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Town Centre Master Plan Sub-Committee

CHARTER

1.0 OBJECTIVES

To advise Council on projects and issues which support and affect the continued
development of the Port Macquarie Town Centre using funding from the Town Centre
Master Plan Reserve.

2.0 KEY FUNCTIONS

The key functions of the Sub-Committee are to:

¢ Make recommendations to Council regarding the development, review and
amendment as required of the Town Centre Master Plan

¢ Make recommendations to Council on works priorities - Capital and maintenance - for
the implementation of the Town Centre Master Plan

¢ Act as a communication conduit between Council and the CBD stakeholders in respect
to the Town Centre Master Plan

¢ Make recommendations to Council regarding an annual Works Program and Budget to
be adopted by Council as part of the annual Operational Plan

¢ Maintain an awareness of the capital expenditure of Town Centre Master Plan
Reserves and make recommendations to Council regarding such expenditure.

¢ Raise funds other than rates and loans to fund the objectives of the Sub-Committee
through partnerships with other stakeholders

¢ Make recommendations to the relevant Director in relation to purchasing,
manufacturing, obtaining and supplying material for the promotion of the CBD from any
external funds raised by the Sub-Committee

¢ Advocate for the Town Centre Master Plan and promote the advantages of the CBD to
the wider community

3.0 MEMBERSHIP

3.1 Voting Members

Councillor (resolved by Council)

Director Infrastructure and Asset Management

Senior Landscape Architect - Council

1 Community member (b)

2 CBD Landowners (1a + 1b)

1 Port Macquarie Chamber of Commerce representative (a)

1 CBD Trader (a)

1 CBD Trader/Landowner with demonstrated relevant technical expertise (b)
1 Port Macquarie-Hastings Access Sub-Committee representative (a)

3.2 Non-Voting Members

e There may be occasions where other attendees are required at Sub-Committee

meetings, such as funding partners, independent people, other levels of govern@
client side project managers (if applicable), stakeholder engagement specialists a
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other Council staff. Such people will be invited to Sub-Committee meetings on an as
needs basis.

3.3 Obligations of Members

o As per Section 226 (c) of the NSW Local Government Act 1993, the Mayor is the
principal spokesperson for the governing body and Councillors that are members of a
Sub-Committee are to obtain the Mayors agreement to make media and other
statements. Further, only the Mayor, or a Councillor with the Mayor’s agreement and
otherwise in accordance with Council policies and procedures, may release Council
information through media statements or otherwise, and the release of such information
must be lawful under the Council adopted Code of Conduct. Council Officers that are
members of Sub-committees are bound by the existing operational delegations in
relation to speaking to the media.

¢ All Sub-Committee members are not permitted to speak to the media as representatives
of the Sub-Committee unless approved by the Chairperson (prior to this from the Mayor
as above)

o Where approval has been granted by the Chairperson, the views and opinions
expressed are those of the Town Centre Master Plan Sub-Committee and not of
Port Macquarie-Hastings Council

e A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
Committee itself has no delegation or authority to make decisions on behalf of Council,
nor to direct the business of Council. The only decision making power open to
Councillors is through formal resolutions of Council.

e A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
committee itself cannot direct staff and must abide by the decisions of Council and the
policies of Council.

o All Sub-Committee members must comply with Council’s Code of Conduct and relevant
Council policies and procedures with particular reference to Council’'s Work Health and
Safety Policy.

3.4 Member Tenure

¢ Non Council members will be appointed for a two year term. Terms will be staggered so
that every year expressions of interest for new members (a) or (b) will be called
depending on rotation.

3.5 Appointment of Members

e Council, by resolution duly passed, will appoint members to the Sub-Committee following
an advertised expression of interest.

4.0 TIMETABLE OF MEETINGS

e Meetings of the Sub-Committee shall be held monthly at a date convenient to Sub-
Committee members. During election caretaker mode the Sub-Committee may be
suspended until after the election once Councillor representation is resolved by Council.
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5.0 MEETING PRACTICES

5.1 Decision Making

Recommendations of the Sub-Committee shall be made by consensus. If consensus is
not reached, the item may be reported to Council for determination or deferred pending
further information and debate.

e The Chairperson shall not have a casting vote.

¢ Recommendations to Council are to be made through the relevant Director, who will
determine under delegation, the process for implementation.

5.2 Quorum

A Meeting shall not proceed unless a quorum of at least one (1) more than half the
number of members are present, at least one of whom must be a full time Council
employee and at least 3 of whom must not be Council employees.

5.3 Chairperson and Deputy Chairperson

The Chairperson shall be the Councillor, duly appointed by Council resolution.

At all meetings of the Sub-Committee, the Chairperson shall occupy the Chair and
preside. In the absence of the Chairperson, the alternate Councillor will preside at the
Meeting.

5.4 Secretariat

The incumbent Council Director is responsible for ensuring the Sub-Committee has
adequate secretariat support. The secretariat will ensure that business papers and
supporting papers are circulated at least three (3) days prior to each meeting. Minutes
shall be circulated to members within seven (7) days of the meeting having taken place.
The incumbent Council Director will coordinate a review of the Charter within 12 months
of a new Council term and present to Council for adoption.

5.5 Recording of decisions and explicit discussions on risks

Minutes of Sub-Committee meetings shall include the decisions made, relevant details
of discussions and the nature of any dissenting views expressed by members.

6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS

The Sub-Committee can at times request a working group to be convened, for a limited
period of time, for a specific actions, these specifics will be minuted clearly. The working
group will report back to the Sub-Committee with outcomes.

7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST

Councillors, Council staff and members of this Sub-Committee must comply with the
applicable provisions of Council’s Code of Conduct in carrying out their functions as

Council Officials. It is the personal responsibility of Council Officials to comply with the
standards in the Code of Conduct and regularly review their personal circumstances with
this in mind.

Sub-Committee members must declare any conflict of interests at the start of e

meeting or before discussion of a relevant item or topic. Details of any conflicts W

interest should be appropriately minuted. PORT MACQUARIE
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o Where members or invitees at Sub-Committee meetings are deemed to have a real or
perceived conflict of interest, it may be appropriate they be excused from Sub-
Committee deliberations on the issue where the conflict of interest may exist.

¢ Any independent members of the Sub-Committee will be required to complete a

confidentiality agreement that will cover the period of their membership of the Sub-
Committee.
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Town Centre Master Plan Sub-Committee

ATTENDANCE REGISTER

Member 24/11/16| 23/02/17| 23/03/17| 27/04/17| 25/05/17
Councillor G Hawkins v A v A A
(Chair)

Councillor M Cusato - 4 v 4 4
(Deputy Chair)

Jeffery Sharp v 4 v 4 4
(Director Strategy & Growth)

Rebecca Doblo - 4 v A 4
(Landscape Architect)

Jeff Gillespie v 4 v 4 4
(CBD Landowner 2016-2018)

Robert Sagolj v v A v v
(CBD Landowner 2016-2018)

Michael Mowle A v 4 v A
(CBD Trader with expertise 2016-2018)

Les Bailey v v A v v
(CBD Trader 2015-17)

Tony Thorne v v v v v
(Chamber of Commerce Representative

2015-17)

Michelle Love v v v v v
(Community Member 2016-2018)

Sharon Beard v v v A v
(Access Committee Representative

2015-17)

Michael Nunez vacant vacant vacant vacant v
(TCMP Project Manager / Co-ordinator)

(non-voting)

Key: v = Present
A = Absent With Apology
X = Absent Without Apology
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Town Centre Master Plan Sub-Committee Meeting
Thursday 29 June 2017

ltems of Business

Item Subject Page
01 Acknowledgement OFf COUNIIY ........uuiieiiiiieeiiiiee ettt 8
02 F Y o o] (oo =T T PP PP P PSPPI PPPPPRN 8
03 Confirmation Of MINULES ......cooiiiiiiiiiiee e eeabeeeeeae s 8
04 DiSCIOSUIES Of INTEIEST....cccii i i i 14
05 Business Arising from Previous MINUEES..........ccoviiiiiiieeie i ee et ee e e 18
06 CBD Landscaping Plan .........ccoooiiiiiiiiie e e e e e snpnane e e 21
07 Quarterly FINancial REPOIT .......coiuiiiiiiiiie et 28
08 CBD Maintenance Improvements - Monthly Progress Report...........ccccceeviveeeennee 31
09 General Business
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

ltem: 01
Subject: ACKNOWLEDGEMENT OF COUNTRY

"l acknowledge that we are gathered on Birpai Land. | pay respect to the Birpai
Elders both past and present. | also extend that respect to all other Aboriginal
and Torres Strait Islander people present.”

ltem: 02
Subject: APOLOGIES

RECOMMENDATION

That the apologies received be accepted.

Item: 03
Subject: CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDATION

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on
25 May 2017 be confirmed.

o4,
-

-
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MINUTES Town Centre Master Plan
_— Sub-Committee Meeting

rorrcoune 25/05/2017

PRESENT
Members:

Councillor Michael Cusato (Deputy Chair)

Jeffery Sharp (Director Strategy and Growth)

Rebecca Doblo (Landscape Architect)

Michael Nunez (TCMP Project Manager / Co-ordinator)
Jeff Gillespie (CBD Landowner)

Robert Sagolj (CBD Landowner)

Les Bailey (CBD Trader)

Tony Thorne (Chamber of Commerce Representative)
Michelle Love (Community Member)

Sharon Beard (Access Committee Representative)

Other Attendees:

N/A

The meeting opened at 8:02am.

01 ACKNOWLEDGEMENT OF COUNTRY

The Acknowledgement of Country was delivered.

02 APOLOGIES

CONSENSUS:

That apologies from Councillor Hawkins and Michael Mowle be noted.

03 CONFIRMATION OF MINUTES

CONSENSUS:

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 27 April
2017 be confirmed.

Port Macquarie-Hastings Council Page 9



MINUTES Town Centre Master Plan
_— Sub-Committee Meeting

rorrcoune 25/05/2017

04 DISCLOSURES OF INTEREST

There were no disclosures of interest presented.

05 BUSINESS ARISING FROM PREVIOUS MINUTES

Item 5 — Business Arising — Boat Shed / Foreshore / Town Square / Pedestrian Facilities
Investigation Workshop

Director Strategy and Growth met with DPI Lands 19 May 2017 regarding commercial
moorings. DPI - Lands will investigate further.

The Hon. Melinda Pavey Minister for Road directed Cr Cusato to the local member
regarding the foreshore walkway path between Town Green east and the Kooloonbung
Creek Bridge funding opportunities.

Iltem 6 — Lighting Audit and Essential Enerqy LED Trial

Director Strategy and Growth advised that Council are unable to roll out new light poles
throughout the CBD.

ltem 7 - TCMP Webpage

Director Strategy and Growth advised TCMP Webpage is live and one enquiry has already
been received.

Item 08 - Cost Involved in the Provision of Additional Resources for CBD Maintenance

Council is seeking quotes for the removal of algae on Kooloobung Creek bridge.

Michael Nunez is considering landscaping on Bridge approaches as part of the landscape
plan.

Iltem 9 - CBD Maintenance Improvements — Monthly Progress update

Council confirmed that aggregate has been sealed and are currently in discussions with
contractor on times for resealing. Further updates will be provided in monthly report.

Council is to consider budget available for consultancy.

Item 10 - General Business

DPI Lands to advise licence conditions regarding Commercial Wharfs.

Port Macquarie-Hastings Council Page 10



MINUTES Town Centre Master Plan
_— Sub-Committee Meeting

rorrcoune 25/05/2017

Iltem 08 - Motorcycle Parking Update

Director Strategy and Growth confirm Motorcycle parking has already been marked out in
the CBD and is currently in use.

Director Strategy and Growth advised line marking in Horton Street to be complete to
highlight motorcycle parking.

Town Square

Director Strategy and Growth confirmed construction tender has been awarded to CPG
and Bespoke Furniture tender was awarded to Street Furniture Australia.

CONSENSUS:

That the Sub-Committee
1. Councillor Hawkins and Jeff Gillespie to meet with Maritime Museum to discuss
Heritage approval on Boat Shed modifications.
2. Councillor Cusato to set up a meeting with Local Member regarding foreshore
walkway path between Town Green east and the Kooloonbung Creek Bridge.

Director Strategy and Growth to investigate cost and funding opportunities for disabled
amenities in the Plaza Carpark and report back to the June meeting.

06 STORAGE AND TRANSPORT OPTIONS FOR STREET SWEEPER

CONSENSUS:

That the Sub-Committee note the information provided in this report.

07 CBD MAINTENANCE IMPROVEMENTS - MONTHLY PROGRESS REPORT

CONSENSUS:

That the Sub-Committee request:
1. That footpath cleaning be included in the monthly report.
2. Staff investigate in conjunction with cleaning work line marking of intersections.
3. Landscape working group to reconvene in a months’ time.

Port Macquarie-Hastings Council Page 11



MINUTES Town Centre Master Plan
_— Sub-Committee Meeting

rorrcoune 25/05/2017

08 GENERAL BUSINESS

08.01 WI-FI TRIAL

Feedback was received on the Wi-Fi Trial landing page. The page should be tailored to
tourists rather than Council’'s homepage.

CONSENSUS:

Director of Strategy and Growth investigate and implement with Group Manager Economic
Development and Communications

08.02 TAXI RANK

CONSENSUS:

Council to follow up on the completion date for the Horton Street Taxi Rank. Report back at
the June meeting.

08.03 TOWN GREEN BBQ AREA

Note that the Town Green BBQ area to be removed from this year’s works due to budget
constraints.

08.04 BUS STOP SHORT STREET

CONSENSUS:

Council to seek information from Busways on bus routes through Short Street in
consideration of removing 1 bus stop with the installation of a pedestrian crossing.

Port Macquarie-Hastings Council Page 12



MINUTES Town Centre Master Plan
Sub-Committee Meeting

~
rorrcoune 25/05/2017

08.05 TOWN CENTRE BANNERS

Discussions held on the Committee to considering offering subsidised cost of installing
banners associated with events.

CONSENSUS:
Review of CBD banner poles to be included in the CBD Landscaping report in June.

08.06 TOWN CENTRE MASTER PLAN MEMBERSHIP ROLES

Expressions of Interest for the following Town Centre Master Plan Membership roles are
now being advertised:

¢ Chamber of Commerce Representative

e Port Macquarie — Hastings Access Sub-Committee Representative
e CBD Trader

Expression of Interest closes on the 15 June 2017 at 11.00am.

The meeting closed at 9:42am.

Port Macquarie-Hastings Council Page 13



AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

ltem: 04
Subject: DISCLOSURES OF INTEREST

RECOMMENDATION

That Disclosures of Interest be presented

DISCLOSURE OF INTEREST DECLARATION

[N E= Ve = o ) 1Y 1= Y= o o P
Meeting Date: e e

L= 0 I N L0 0 1 o 1= 5

Subject:

Pecuniary:
Take no part in the consideration and voting and be out of sight of the
meeting.

Non-Pecuniary - Significant Interest:
Take no part in the consideration and voting and be out of sight of the
meeting.

Non-Pecuniary - Less than Significant Interest:
May patrticipate in consideration and voting.

(Further explanation is provided on the next page)

o4,
-

-
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

Further Explanation
(Local Government Act and Code of Conduct)

A conflict of interest exists where a reasonable and informed person would perceive that a Council
official could be influenced by a private interest when carrying out their public duty. Interests can
be of two types: pecuniary or non-pecuniary.

All interests, whether pecuniary or non-pecuniary are required to be fully disclosed and in writing.
Pecuniary Interest

A pecuniary interest is an interest that a Council official has in a matter because of a reasonable
likelihood or expectation of appreciable financial gain or loss to the Council official. (section 442)

A Council official will also be taken to have a pecuniary interest in a matter if that Council official’s
spouse or de facto partner or a relative of the Council official or a partner or employer of the

Council official, or a company or other body of which the Council official, or a nominee, partner or
employer of the Council official is a member, has a pecuniary interest in the matter. (section 443)

The Council official must not take part in the consideration or voting on the matter and leave and
be out of sight of the meeting. The Council official must not be present at, or in sight of, the
meeting of the Council at any time during which the matter is being considered or discussed, or at
any time during which the council is voting on any question in relation to the matter. (section 451)

Non-Pecuniary

A non-pecuniary interest is an interest that is private or personal that the Council official has that
does not amount to a pecuniary interest as defined in the Act.

Non-pecuniary interests commonly arise out of family, or personal relationships, or involvement in
sporting, social or other cultural groups and associations and may include an interest of a financial
nature.

The political views of a Councillor do not constitute a private interest.
The management of a non-pecuniary interest will depend on whether or not it is significant.

Non Pecuniary — Significant Interest
As a general rule, a non-pecuniary conflict of interest will be significant where a matter does not
raise a pecuniary interest, but it involves:

(8) A relationship between a Council official and another person that is particularly close, for
example, parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal
descendant or adopted child of the Council official or of the Council official’s spouse,
current or former spouse or partner, de facto or other person living in the same household.

(b) Other relationships that are particularly close, such as friendships and business
relationships. Closeness is defined by the nature of the friendship or business
relationship, the frequency of contact and the duration of the friendship or relationship.

(c) An affiliation between a Council official an organisation, sporting body, club, corporation or
association that is particularly strong.

If a Council official declares a non-pecuniary significant interest it must be managed in one of two
ways:
1. Remove the source of the conflict, by relinquishing or divesting the interest that creates
the conflict, or reallocating the conflicting duties to another Council official.
2. Have no involvement in the matter, by taking no part in the consideration or voting on the
matter and leave and be out of sight of the meeting, as if the provisions in section 451(2)

apply.

Non Pecuniary — Less than Significant Interest

If a Council official has declared a non-pecuniary less than significant interest and it does not
require further action, they must provide an explanation of why they consider that the conflict does
not require further action in the circumstances.

o4,
-
-
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AGENDA

TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION

By
[insert full name of councillor]

In the matter of
[insert name of environmental
planning instrument]

Which is to be considered
at a meeting of the
[insert name of meeting]

Held on
[insert date of meeting]

PECUNIARY INTEREST

Address of land in which councillor or an
associated person, company or body has a
proprietary interest (the identified land)

Relationship of identified land to councillor
[Tick or cross one box.]

O Councillor has interest in the land (e.g. is
owner or has other interest arising out of a
mortgage, lease trust, option or contract, or
otherwise).

0 Associated person of councillor has
interest in the land.

0 Associated company or body of councillor
has interest in the land.

MATTER GIVING RISE TO PECUNIARY INTEREST

Nature of land that is subject to a change
in zone/planning control by proposed
LEP (the subject land i

[Tick or cross one box]

O The identified land.

0 Land that adjoins or is adjacent to or is in
proximity to the identified land.

Current zone/planning control

[Insert name of current planning instrument
and identify relevant zone/planning control
applying to the subject land]

Proposed change of zone/planning control
[Insert name of proposed LEP and identify
proposed change of zone/planning control
applying to the subject land]

Effect of proposed change of zone/planning
control on councillor
[Tick or cross one box]

0 Appreciable financial gain.

00 Appreciable financial loss.

Councillor’'s Name: .........cvevvevinennnns

Councillor’s Signature: ..................

................... Date:

o4,
-
-
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

Important Information

This information is being collected for the purpose of making a special disclosure of
pecuniary interests under sections 451 (4) and (5) of the Local Government Act
1993. You must not make a special disclosure that you know or ought reasonably to
know is false or misleading in a material particular. Complaints made about
contraventions of these requirements may be referred by the Director-General to the
Local Government Pecuniary Interest and Disciplinary Tribunal.

This form must be completed by you before the commencement of the council or
council committee meeting in respect of which the special disclosure is being made.
The completed form must be tabled at the meeting. Everyone is entitled to inspect it.
The special disclosure must be recorded in the minutes of the meeting.

i. Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter
because of the pecuniary interest of your spouse or your de facto partner or your relative" or because your business
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary
interest in the matter.

ii. Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or
person liable to pay a charge).

iii. A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the
Local Government Act 1993 has a proprietary interest..

iv. Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or
de facto partner of any of those persons.

o4,
-
-
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE

29/06/2017
Item: 05
Subject: BUSINESS ARISING FROM PREVIOUS MINUTES
ltem: 05 - Business Arising Date: | 23/3/2017 27/04/2017
25/05/2017
Subject: Boat Shed / Foreshore / Town Square / Pedestrian Facilities
Investigation workshop
Action 1. General Manager to address funding for works, including
Required: specifically the lighting on Town Square with the State
Member.

2. Director Strategy and Growth report back to the Sub-
Committee regarding a timeframe for completion of any actions
from the Pedestrian Facilities Investigation workshop.

3. Councillor Hawkins and Jeff Gillespie to meet with Maritime
Museum to discuss Heritage approval on Boat Shed
modifications.

4. Councillor Cusato to set up a meeting with Local Member
regarding foreshore walkway path between Town Green east
and the Kooloonbung Creek Bridge.

5. Councillor Cusato to include information regarding modular
self-cleaning amenity units in his discussions regarding the
Plaza Car Park with the Mayor

6. Director Strategy and Growth to investigate cost and funding

opportunities for disabled amenities in the Plaza Car Park.
Current 1. Verbal update to be provided at the June meeting.
Status: 2. Verbal update to be provided at the June meeting.

3. Verbal update to be provided at the June meeting.

4. Councillor Cusato to provide a verbal update at the June
meeting.

5. Councillor Cusato to provide a verbal update at the June
meeting.

6. Verbal update to be provided at the June meeting.

ltem: 08 | Date: | 27/04/2017 25/05/2017
Subject: Cost Involved in the Provision of Additional Resources for CBD
Maintenance
Action 1. Director Strategy and Growth investigate maintenance to the
Required: landscaping on both approaches to the Kooloonbung Creek
Pedestrian Bridge and the removal of algae build up on the
bridge structure.

2. Director Strategy and Growth investigate budget allocations for
the preliminary and detailed design works for Clarence Street
and William/Short Street intersection as proposed in this report.

Current 1. Verbal update to be provided at the June meeting.
Status: 2. Verbal update to be provided at the June meeting.

ltem: 09 | Date: | 25/05/2017

Subject: CBD Maintenance Improvements - Monthly Progress Update
Action 1. That footpath cleaning be included in the monthly CBD
Required: Maintenance Improvement Monthly Progress Report.

2. Staff investigate in conjunction with cleaning work line marking “i‘:’
of intersections. PORT MACQUARIE

3. Landscape working group to reconvene in a months’ time. HaoThGs
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

Current 1. Anupdate on footpath cleaning be included in the June report.
Status: 2. Verbal update to be provided at the June meeting.
3. Verbal update to be provided at the June meeting.

ltem: 10 | Date: | 27/04/2017 25/05/2017
Subject: General Business

ACt'or.] . 1. Councillor Cusato raise the pedestrian access issues along
Required:

Gordon Street with the Mayor, specifically regarding works to
enable safe access across Gordon Street.

2. Director Strategy and Growth request a copy of the current
contract between the Marina and DPI-Lands for the wharf,
specifically regard commercial use purposes.

3. Director Strategy and Growth to provide an update to the
Sub-Committee through business arising regarding the
stormwater issues at Barracks Lane.

4. Director of Strategy and Growth investigate and implement
and update on the Wi-Fi Trial landing page with Group
Manager Economic Development and Communications.

5. Council to follow up on the completion date for the Horton
Street Taxi Rank. Report back at the June meeting.

6. Council to seek information from Busways on bus routes
through Short Street inconsideration of removing 1 bus stop
with the installation of a pedestrian crossing.

Current Status: | 1. Councillor Cusato to provide a verbal update at the June
meeting.

Verbal update to be provided at the June meeting.

Verbal update to be provided at the June meeting.

Group Manager Economic Development and
Communications has advised the landing page when people
log-into our free Wi-Fi is www.portmacquarieinfo.com.au.
This is the Greater Port Macquarie Tourism website
(managed by Council’s Economic Development Team). It
provides a vast array of information on what’s on in the Port
Macquarie-Hastings region, attractions, activities, restaurants
and accommodation. It also includes a “Live Work Invest
here” page which provides an introduction to doing business
here. The intent in using www.portmacquarieinfo.com.au as
the landing page was to connect with visitors and encourage
them to take the time to explore more of the things to see
and do in our region.

Verbal update to be provided at the June meeting.

Buses travel around the Port Macquarie CBD in a two-way
direction since the network changes in 2013. This
necessitated bus zone pairs to be operational on both sides
of the road at Clarence St, Short St (north) and Short St
(south), and increased the required number of bus zones
compared to the one-way loop. The bus zones on both sides
of Short Street, between William Street and Hayward Street
are currently used by Busways service and also the
occasional charter service, i.e. buses travel both north-bound
and south-bound on Short St. Council contacted Busways

NN

2

regarding the length of these two zones and their response Je2
was as follows: =

PORT MACQUARIE

“In regards to the length of bus stop zones. More than one HASTINGS
bus can be in the bus zone picking up/setting down
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passengers at any one time. This is either scheduled or
unscheduled. Scheduled in regards to service frequency,
unscheduled when services are interrupted by roadwork’s
(anywhere), diversions or Charter Operators (not often) or
Coaches (not often) using the zone. If the bus zones are
reduced in size, the buses waiting to enter the bus zone
would block traffic movement and become safety issues for

both vehicle drivers and pedestrians.”

ltem: 08 - Motorcycle Parking Date: | 23/2/2017 23/3/2017
27/04/2017 25/05/2017

Subject: Motorcycle Parking update

Action 1. Director Strategy and Growth engage the local Motorcycle

Required: businesses and social media in advertising the new motorcycle

parking opportunities.

Current 1. Verbal update to be provided at the June meeting.

Status:

ltem: | Date: | 27/04/2017 25/05/2017

Subject: Town Square

Action 1. Asrequested in item 10 of the April 2017 meeting Town Square

Required: is listed as a Business Arising item for future updates.

Current 1. Verbal update to be provided at the June meeting.

Status:

Reports to future meetings

Report Due Date | Requested
CBD Maintenance improvements monthly progress Monthly 23 Feb 17
CBD Landscaping Plan - including consideration of Apr2017 24 Nov 16
hanging flowers from light poles and review of CBD June 2017

Banner poles.

Quarterly Financial report with YTD actual and projected | Jun 2017 23 Mar 17
figures

Update of TCMP Flyer Jul 2017 24 Nov 16
Master Plan works monitoring by grids Aug 2017 | Aug 2013
TCMP funding and expenditure from inception of the Aug 2017 | 23 Mar 17
fund in 1994

Grid Monitor Expenditure Aug 2017 | 23 Mar 17
Quarterly Financial report with YTD actual and projected | September | 23 Mar 17
figures 2017

Wifi Trial outcomes and potential options moving forward | Jan 2018 24 Nov 16
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ltem: 06
Subject: CBD LANDSCAPING PLAN

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the TCMP Sub Committee:

1. Adopt the William Street West Entryway plans for implementation.

2. Note the monthly report schedule proposed on the development of the
Soft Landscaping Plans and banner poles within the Port CBD.

Discussion

The CBD Landscaping plans will be developed over coming months. The William
Street bridge area has been reviewed and plans prepared for landscape upgrades in
conjunction with the bridge cleaning. As a gateway to the CBD, the bridge and its
surrounds need to display a more manicured presentation. The plans include 2
stages. The first stage (attached: William Street West Entryway) recommends
softscape improvements including groundcovers, trees, painting and cleaning. The
second stage includes larger changes to the hardscape including improving
accessibility beneath the bridge and some minor retaining walls with additional
planting. Details of Stage 2 are to be discussed at the meeting.

Landscaping plans are being developed for the other areas as agreed in the April
meeting. It is proposed to report back with the following plans:

Overall Street Tree Master Plan- July

Hanging Baskets/ Planters/ Understorey Planting - July
William Street Concept Plan - August

Horton Street Improvements - September

Clarence Street detailed concept - October

Clarence Street detailed design - February

The May meeting resolved that the CBD banner poles should be reviewed as a part
of the CBD Landscaping. The banner plan including cost estimates and proposed
staging is currently under development and will be presented at the June meeting.

Attachments

1View. William Street West Entryway
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29/06/2017

ltem: 07

Subject: QUARTERLY FINANCIAL REPORT

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Town Centre Master Plan sub-Committee note the information

provided in this report.

Discussion

At the 23 February 2017 Town Centre Master Plan Sub-Committee meeting it was

resolved:

Request the Director Strategy and Growth present a quarterly report to the Sub-
Committee meeting on the quarterly financial position of the TCMP Reserve.

Below is a high level summary of the proposed position of the Reserve for the 2016 —

2017 financial year;

TCMP High Level Funds Summary 2016/17

BUDGET ACTUAL
Reserve Balance at July 2016 $1,800,311 | $1,800,311
Income 2016/17 $1,301,600 | $1,301,600
Loan 2016/17 $3,425,000 | $3,425,000
Operational Expenses -$606,234 -$440,159
Works Program Expenses -$4,648,272 -$749,673
Projected Reserve Balance at June 2017 $1,272,405
Current Position 19 June 2017 $5,337,079

Attached is a financial spreadsheet showing the actual expenditure for the 2016-17
financial year to date. An A3 hard copy will be provided at the June meeting.

Attachments

1View. TCMP predicted end of year position - June 2017

o4,
-
-
PORT MACQUARIE

HASTINGS

Item 07
Page 28



TOWN CENTRE MASTER PLAN SUB-COMMITTEE

ATTACHMENT

N~
i
o
N
a 2102 Yosew - uoisod Jeak jo pus pajoIpald [epay [BDUBUIY dINTL - Hodey
o 0 o 06'951 69€'CL SieAed Jledey - 1S UOUOH  6GEGEIILY
y 0 0 a 156 opeiBdn 1S ABLNW  BE6ESOLLE
Y 0 0 0 el Aewnpy 01 ABH <15 WA 6666 601K
0 o 68L'syL  [Z6PEal L0Z'98 uonelieuay DL 6666 Z60LY
0 o 0 06L'L auoysasog yeas) Bunquoojooy  ssessiOLy
0 [ 8621 26811 sIeubis oueal )5 UuomsBUNOHNBING  J66e vDL
0 0 0 9GH'¥BY (abpug ueMsapad) SHOAL BI0USBI0Z SLENBORIY 1O 6666 BC01 ¢
awweiBoid SHIOM
'] 0 0 [} 0 [1] ] 1] 0 0 0 000'SZH'E 0 0 0
000'SZFE ung ussT
swoou| jeden
£LE'6ET 0¥5'892 +99'592 816292 750°162 8¥9'587 VOE'PT £98°842 FIV'ELZ 150892 Wy'loe 99E'569 SL1'088 VZT'ESL §65'618 LINS3N TYNOILVEILO
arE'EsL’L 1S6BEL'L SPEPELL SLOTLLL L IS IRO'L p3LBOL ZEL L) 95€°850'L 0£8'GP0'L BrS'EED'L 651 Db ©EZ 909 98'G0F  £S8'88Y  /pO'GEE FANILONISX3 TYNOLLYAIHO TV.I0L
Li7VS 0% €S 29€25 GEETLS 82€ 05 ZrEBE ©LE8Y 9zt Lt 96Y 0t ¥8SSY €65 L 6YL°SE SOEBY LEZBY PLEER SPEaISAD (€101
[ [ 0 0 0 3 0 0 0 0 0 0 ZLELL S6LGH T PESLIAAD UCHINJISUCD PASIIEAUSD 805K 16E00
o o EHLEL peaiarg ubiseq g ABAING  L0SELER00
982'92 zzz'se 899'/2 0z1'42 #6592 £20'92 195'62 090°62 89572 180'72 Lo'ee BL0'bE ks a0z'pL €511 sbieyn swsbeueyy S5k 16E00
2988 8899 8168 oge'e iel'g 9z0'g 698'L SLLL £95'L SIFL 8620 Lip'L 629's 1622 abieyd 11 L6ee'16E00
L'y U0y 986'C B16'E LpE'e 991'¢ 769'c 0z9'e BYG'e BLY'E 06L'E BLV'E 95z 06L'e afiley) 9oinosay UBWINY  16EE 16800
26E'E 62 29e'e 962'E [AxAS gaL'e G0L'E SHO'E 986'7 L78'C ‘e €88 wBLe ara'z 51500 BUIpING  VA0E 16E00
til'6 7668 1188 vro'e Siv'e 60£'8 orL'8 986, 0E8°L 8492 #86°0 8622 G679 889'9 Gt6'L abieyo uogensiuwpy 9005 16500
0£g'8LE 0E5'6LY 0£5 61T DESBLE 0E9'6LE 085'6LE 0ES LY 025 BLE 0£5'6LE 0EgALY ] o a a swawfeday ueoT (gloL
962" 168 96Z°L6E 256'GLE LPT1I9E LILevE OvS'ees 6F0ZE 656'L0E £16'66Z BEE'PRE 0 a 0 Wsieday ajdibuid
¥12'82 1282 81G'€Y £82'89 £Lr2L 066'G8 9£0'66 ZISLIL LL9EZL L6L'GEL 0 0 0 SUB0T UO ISBIBIU
ZEE'6L9 710999 £86'259 051°079 865429 762619 822'209 0¥ 163 PO BIS SEF'995 931968 580'19% €ZP'ORE  ZEYBEV  ERLLFE aaniipusdx3 sousuSIUIEW [eI0L
[ V666 0 0 a 0 IeUL IdIM E69VEAE00
0 0 0 [ 0 0 [ 1] 0 o 0 [} Q Q 0 Bupuedey sjodbely  arlyeRE00
Ser'szL veo'ezl z19'0z1 Tl 8Z6°'511 SS9'ELL ZFL ZPE0L 001201 000'S04 £FE'6E 00’204 £68'66 056'6 Buweaig yrediooy  oisveeEon
a 0 0 [} 0 0 o o 0 ] Q o 860'L a £99'6 SBIAIOY [B108dG § SUCHRIGE[S SBWISUYD  SHY6BE00
G611 2L 6¥FLL AN FOL'L 280'L 190°k 0RO’ 0z0'L o0°1 0 Qoo L 0 a dIHOL uw uonesba ABajens Bupied  ESt6E00
z0L'pL 9zZ8'EL $SG'EL 88z'cL 820°€L €122k zzszh Lz'e 9£0'ZL 008"k L 0 008"} 006's a 0 S8y HOBYESEST  LiZv6ET00
£62°L 82°1 €ZLL 689°L 959t ¥Z9'L 2651 [1:4% 08S'L 00s'L L8 008't ez a 0 Bujiarel)  v&eCERE00
0 0 0 [ 0 0 o o 4} a 0 o 0 a SGF sbunseq ay) jo sbunse) €7y 68E00
662 vez ez 52z 12z az %4 802 v0z 002 €i2's 0042 92EL [ 0 sasuadx3 AJpung  GLEE GREDD
00L'ZHE 206°601 PAZRLE ¥E9'G0L £95°C01 Zeg'L01 198’66 065°L6 9.9'G6 008'e8 Lle'e8 oFG'16 LZL'sL 05618 200°L8 uonnquiuo) Buideans jseg  ZPESEIED0
006't v08'y oLt 09y 125y gEY'y LSE' 992t 28’y GoL'Ye €sL'y 000'% 8LL'€ §52'02 o6z SIBES J9BNS  IPRE 66E00
ZI79Z vBR'SE 98E'5T 888V 00tz 7T6'CT ESH'ET £66'22 Trs'ez 00122 o 909'12 0 0 84 Bunyfin 1ses  ovee'ssE00
€621 1821 £2LL 6891 959'L ¥Z9'L 768’1 195 085’1 0051 0 008'L 0 0 0 aoueusjutey ubls  soec 6aton
608'9E 280°98 0BE'SE 989'FE 00'FE BEL'EE 5892 PRO'ZE gLr'IE 008'0E 220'L QU008 #8E'Z (72X} 858°L Buppiewsur]  Z2Le68E00
207681 OvE 951 SL2'ES1 692'051 £ZELYL YEYFEL 209’11 9ZHEEL FOL'OEL SEPEEL GS0°LL SEF'EEL +86'L8 L86'8LL Lig'LL wiowabeueyy 1oalorg  ya% 65E00
a 0 0 [ 0 0 o o [4} 0 0 0 [ a 8EL Bunuug  sg9c6eT00
0 0 0 [ 0 0 o 1] 0 "] 0 ¢ rag's FATR- £9¢°L" JUAUNSNIPY 1SODUQ  BLSE GREOD
o 0 0 ] 0 0 o 0 0 [+] 2z 0 62 sauoydsiel 909968800
o 0 0 o 0 0 ] o [3} 0 0 0 [ a uonowold B Bunsyiel 85+ EIT00
v62'SY 0FFr SEG'EF 2892y SPE'LY ¥Z0'LE 02Z'0F LEY'6E 959'8¢€ 00628 rse'e 000'28 28612 02L'92 168'81 slauuig Jo soueusjulel  06+C'63E00
958'S (328 629G 815G our's pOE'S 00Z'S 260°S 866t 608 0 008'% 0 SOE'L z0L SUIG ST POKERED0
] ] 0 0 0 [ o 0 0 0 o 0 i 18 -8 SBOUBINSU|  BOVEGRE00
58281 9z8'LL S5 08221 26891 195'94 9gz'oL 81661 909'GL GOEGL SZL'62 666'VL 280 T68'S 8Y8's siguleg/spiellog  £SEE6RE00
608'9E 180°9¢ 0BE'SE 989'vE 00'FE BEL'EE G892 PRO'ZE aLr'Le 008'0E 198'7E QU008 9BTEL S28°0F FZE'EL SOUBUBIIIEH - SUIBI00]  L0EE 6BEOD
26YEL 2502 P¥9'0L 65269 106°29 01599 v92'59 S86°69 0£4'29 00518 £5L°201 666'65 896'82 16921 26528 asueusiueyy adeaspue  00%E 68E00
£49'9 ] gie'e ¥8L'9 zL0'9 £98'S 1885 2eL's oLe'g 00s's TYE 005'S 6EG z68'L 906 |EQUIDBIT  8EZE'GRE00
§46'S 998'S £rL'S Le9's 028's ZLr's Q0E'S 20z's ooL's 000'S 0 000's 0 a 64101 SUEINSUOY  DIZE6BE00
] 0 0 [} 0 0 0 0 0 o [ 0 0 0 0 SUONNQUIUOD  DRIEGREDD
06€'2 SVE'T 877 52T 8027 gL' [£4%4 180°Z oro'z £00'Z o 0007 o a Q UORENSIUILDY JOBRUOD  £LLE'6BE00
0 0 0 [ 0 0 o 1] [4} [¢] 0 ] 0 0 £ HOMNOUE  9L02GREDD
665 = ShE ge8 =3 sze 818 z1e 908 008 o 008 £00'L 1L SiL'k BuisiiaApY  L00E'66E00
ELLZEE'L zev'Lov'L 605'88E°) EE6'ELE'L 605°98¢'L Z18'698°L 9EF'SSEL 81T LeE'L PLTBLEL 009'LOE'L 009°10¢'L 009'108"L £96'S8Z°)  LL0°Z¥T'L 9¥T'SOT'L JWOINI TYNOILYNIHO TV.LOL
02’65 020°2G 0001 cZLrs 000°LS 000'05 090'eS 020°Z8 000°1S Q0005 00004 Q000G £90'vS FREES ¥a8L'ze 582D SPISPEOY WO SLIOU|
000'0¢1L 000°0F1 000°0vL 000°0%L 000071 000'0FL 000'0F1 000°0%L 000°0%L GOO'0FL 000°0FL 000'0FL 000'0rL  000'0FL 000°'0FL puN4 [E1BUAE) W4 LONNGUIUAD SHLOT
[0 26 awoou| Apung
60S'L6L°1 2LFSITL 60G'L6L°L CLEeLL'L 60S°461'L ZLg'eLL’L GLEZILL 6L'GrL'L FLz'ezL'L GO9'LLL L 009 LLLL 009'kLL') 006'L60°L  00F'900°L  0OP'ERO’L sejey eoads - A4a $S049 0ZELL
swoou| jeuonelsado
%0'T %0'T %07 %0'T %0T %0'T %0'T %0T %0'T %0'Z BSE8IU| % Bn)pUSAXT ©N qor
%0'Z %0T %0'Z %0'Z %0E %0'Z %02 %0Z K0T %02 aseaiouf [eIOUID
%S'b %S L %S b %S'L %G} %S L %G b %L %G} %E'L ospaJU] BJBY %
(spuswwwod JeBpng
1219202 92iS20T SZIFT0Z ¥TIETOZT £2/2202 22IVT0T 12I0Z0Z 02/610Z 61/8L0Z 8L/LL0Z 19u1) sjEmaYy SWSLZ  SLWLOZ  FLELOZ
Quasieroy LA LHELOE
[epo [e1ouRULy ue|diaisely Baue) umo] alenbael Hod

Item 07

Attachment 1

Page 29



TOWN CENTRE MASTER PLAN SUB-COMMITTEE

ATTACHMENT

29/06/2017

2102 uose - uonisod Jead 1o pus pajoIpasd [P (e dWDL - odey

sUNP Og BAIBSEY J0 souB|eq|

£95'BEEY
[]

079892
220021

220024t
0

799'892
65E'9G8'C

BGE'0G8'E
]

816'292
LPY'E6S'E

LbbE65'E 888'208'E Ly2'9L0'E YEV'ZEL'T FLGESH'E
] 0 ] [] 0

62L'08L'2 ‘216 LLE'00S'L  ELEWIEE O
a anypuadxy [Bjdeg - eriasay Woy Jajsuel |
nsey Bunesadg - ariesey o) JajsuRIL |

Ainr | sruasay 4o soueregq|

250°L62 8Y9'582 TOE'FSE £98'842 FYYEIZ
88£'20E'E W90 9EPZELT VIS'ESH'T

JuBwR0BIdaY YEh0a IS HOUS Laoald - dINOL

0
0 z BuISS0UD HOOIAPIIN MAN - IS UOLOH 1SU0D - dINDL
o 0 ££9'5 Buissom Ya0(qpIKy MBN - 15 UOUOH BadBId - JWOL 6666 TLYHY
958°2
0
0
o9k
alisL0z woy sieno-tues [N 0
82¥'82
0
o ! 1S 80UBIEID JO YUON L0281 - 1S HOYS - dWDL
0 0 Q 09606 Buiuued pieaod ueidielsep - JWOL  eee6 19ELY
56075 000004
o o a a8l uejdieisel - DL 6666 ELCLY
0 o 0 RS s8041 40 BUBYBIIN - 45 UOHOH - JWDL 6666 LMY
1] 1] +99'69 8E6°CH Aeuni 0) AeH uoo8ld - 1S 8oUaIe|] - JINDL G566 FLELY
0
0

Item 07

Attachment 1

Page 30



AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

ltem: 08

Subject: CBD MAINTENANCE IMPROVEMENTS - MONTHLY PROGRESS
REPORT

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Sub-Committee note the information provided in this report.

Discussion
At the 23 February 2017 Sub-Committee meeting it was resolved to:
Request a monthly report on progress of CBD Maintenance improvements

The following is a list of garden maintenance works that were completed in May
2017:

Pruned Trachelospermum 'Aziaticum' in Clarence Street

Pruned / sprayed Trachelospermum 'Aziaticum' in Buller/ Hollingworth Streets
Pruned Hardenbergia, Tricolor, Jasmine and Alternanthera in Clarence Street
Pruned Golden Cane Palms out the front of Pancake Place, Cedros and
Winkys.

Pruned Tricolor, Jasmine and Acmena on William Street

Pruned Jasmine and Murraya on Murray Street

Underpruned trees in Short Street

Collection of fronds / branches in CBD

Sprayed / hand weeded William Street, Hayward Street, Horton Street and
Town Green

Selective spraying for nutgrass on Short Street, Hay Street and Murray Street
Hand weeding in Short Street and Clarence Street

Mulched Tricolor beds in Clarence Street and Murray Street

Rubbish removal throughout the CBD

Sprayed in Food For Less Car park

Mulching on Short Street

A total of 13 of 19 available working days were spent in the CBD on garden
maintenance. 6 days were spent median spraying outside of the CBD.

Days spent in CBD = 13

Days Median Spraying Outside CBD= 6
Days with 2 staff = 10

Days with 3 staff = 9

Total Work Days = 19
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AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
29/06/2017

CBD quatrterly footpath cleaning started on Monday 5 June 2017 and has now been
completed. Sealing of the CBD footpaths was deferred due to bad weather and will
be completed by Thursday 22 June 2017 subject to weather conditions.

Attachments

Nil
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