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Town Centre Master Plan Sub-Committee 
 

CHARTER 
 

 
 
 
1.0 OBJECTIVES 
 
To advise Council on projects and issues which support and affect the continued 
development of the Port Macquarie Town Centre using funding from the Town Centre 
Master Plan Reserve. 
 
2.0 KEY FUNCTIONS 
 
The key functions of the Sub-Committee are to: 

 Make recommendations to Council regarding the development, review and 
amendment as required of the Town Centre Master Plan 

 Make recommendations to Council on works priorities - Capital and maintenance - for 
the implementation of the Town Centre Master Plan 

 Act as a communication conduit between Council and the CBD stakeholders in respect 
to the Town Centre Master Plan 

 Make recommendations to Council regarding an annual Works Program and Budget to 
be adopted by Council as part of the annual Operational Plan 

 Maintain an awareness of the capital expenditure of Town Centre Master Plan 
Reserves and make recommendations to Council regarding such expenditure. 

 Raise funds other than rates and loans to fund the objectives of the Sub-Committee 
through partnerships with other stakeholders 

 Make recommendations to the relevant Director in relation to purchasing, 
manufacturing, obtaining and supplying material for the promotion of the CBD from any 
external funds raised by the Sub-Committee 

 Advocate for the Town Centre Master Plan and promote the advantages of the CBD to 
the wider community 

 
3.0 MEMBERSHIP 
 
3.1 Voting Members 

 Councillor (resolved by Council)  

 Director Infrastructure and Asset Management 

 Senior Landscape Architect - Council  

 1 Community member (b) 

 2 CBD Landowners (1a + 1b) 

 1 Port Macquarie Chamber of Commerce representative (a) 

 1 CBD Trader (a) 

 1 CBD Trader/Landowner with demonstrated relevant technical expertise (b) 

 1 Port Macquarie-Hastings Access Sub-Committee representative (a) 
 
 
3.2 Non-Voting Members 
 

 There may be occasions where other attendees are required at Sub-Committee 
meetings, such as funding partners, independent people, other levels of government, 
client side project managers (if applicable), stakeholder engagement specialists and 



 

 

other Council staff. Such people will be invited to Sub-Committee meetings on an as 
needs basis. 

 
3.3 Obligations of Members 
 

 As per Section 226 (c) of the NSW Local Government Act 1993, the Mayor is the 
principal spokesperson for the governing body and Councillors that are members of a 
Sub-Committee are to obtain the Mayors agreement to make media and other 
statements. Further, only the Mayor, or a Councillor with the Mayor’s agreement and 
otherwise in accordance with Council policies and procedures, may release Council 
information through media statements or otherwise, and the release of such information 
must be lawful under the Council adopted Code of Conduct. Council Officers that are 
members of Sub-committees are bound by the existing operational delegations in 
relation to speaking to the media. 

 All Sub-Committee members are not permitted to speak to the media as representatives 
of the Sub-Committee unless approved by the Chairperson (prior to this from the Mayor 
as above) 

o Where approval has been granted by the Chairperson, the views and opinions 
expressed are those of the Town Centre Master Plan Sub-Committee and not of 
Port Macquarie-Hastings Council 

 A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
Committee itself has no delegation or authority to make decisions on behalf of Council, 
nor to direct the business of Council. The only decision making power open to 
Councillors is through formal resolutions of Council. 

 A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
committee itself cannot direct staff and must abide by the decisions of Council and the 
policies of Council. 

 All Sub-Committee members must comply with Council’s Code of Conduct and relevant 
Council policies and procedures with particular reference to Council’s Work Health and 
Safety Policy. 

 
3.4 Member Tenure 

 

 Non Council members will be appointed for a two year term. Terms will be staggered so 
that every year expressions of interest for new members (a) or (b) will be called 
depending on rotation. 
 

3.5  Appointment of Members 
 

 Council, by resolution duly passed, will appoint members to the Sub-Committee following 
an advertised expression of interest. 

 
4.0 TIMETABLE OF MEETINGS 
 

 Meetings of the Sub-Committee shall be held monthly at a date convenient to Sub-
Committee members. During election caretaker mode the Sub-Committee may be 
suspended until after the election once Councillor representation is resolved by Council. 

 



 

 

5.0 MEETING PRACTICES 
 
5.1 Decision Making  
 

 Recommendations of the Sub-Committee shall be made by consensus. If consensus is 
not reached, the item may be reported to Council for determination or deferred pending 
further information and debate. 

 The Chairperson shall not have a casting vote. 

 Recommendations to Council are to be made through the relevant Director, who will 
determine under delegation, the process for implementation. 

 
5.2 Quorum 
 

 A Meeting shall not proceed unless a quorum of at least one (1) more than half the 
number of members are present, at least one of whom must be a full time Council 
employee and at least 3 of whom must not be Council employees. 

 
5.3 Chairperson and Deputy Chairperson 
 

 The Chairperson shall be the Councillor, duly appointed by Council resolution.  

 At all meetings of the Sub-Committee, the Chairperson shall occupy the Chair and 
preside. In the absence of the Chairperson, the alternate Councillor will preside at the 
Meeting. 

 
5.4  Secretariat 

 

 The incumbent Council Director is responsible for ensuring the Sub-Committee has 
adequate secretariat support. The secretariat will ensure that business papers and 
supporting papers are circulated at least three (3) days prior to each meeting. Minutes 
shall be circulated to members within seven (7) days of the meeting having taken place. 

 The incumbent Council Director will coordinate a review of the Charter within 12 months 
of a new Council term and present to Council for adoption. 

 
5.5 Recording of decisions and explicit discussions on risks 
 

 Minutes of Sub-Committee meetings shall include the decisions made, relevant details 
of discussions and the nature of any dissenting views expressed by members. 

 
6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS 
 

 The Sub-Committee can at times request a working group to be convened, for a limited 
period of time, for a specific actions, these specifics will be minuted clearly. The working 
group will report back to the Sub-Committee with outcomes. 

 
7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST 

 

 Councillors, Council staff and members of this Sub-Committee must comply with the 
applicable provisions of Council’s Code of Conduct in carrying out their functions as 
Council Officials. It is the personal responsibility of Council Officials to comply with the 
standards in the Code of Conduct and regularly review their personal circumstances with 
this in mind. 

 Sub-Committee members must declare any conflict of interests at the start of each 
meeting or before discussion of a relevant item or topic. Details of any conflicts of 
interest should be appropriately minuted. 



 

 

 Where members or invitees at Sub-Committee meetings are deemed to have a real or 
perceived conflict of interest, it may be appropriate they be excused from Sub-
Committee deliberations on the issue where the conflict of interest may exist.  

 Any independent members of the Sub-Committee will be required to complete a 
confidentiality agreement that will cover the period of their membership of the Sub-
Committee. 



 

 

Town Centre Master Plan Sub-Committee 
 

ATTENDANCE REGISTER 
 

Member 24/11/16 23/02/17 23/03/17 27/04/17 25/05/17 

Councillor G Hawkins 
(Chair) 

 A  A A 

Councillor M Cusato 
(Deputy Chair) 

-     

Jeffery Sharp 
(Director Strategy & Growth) 

     

Rebecca Doblo 
(Landscape Architect) 

-   A  

Jeff Gillespie 
(CBD Landowner 2016-2018) 

     

Robert Sagolj 
(CBD Landowner 2016-2018) 

  A  

Michael Mowle 
(CBD Trader with expertise 2016-2018) 

A    A 

Les Bailey 
(CBD Trader 2015-17) 

  A  

Tony Thorne 
(Chamber of Commerce Representative 
2015-17) 

     

Michelle Love 
(Community Member 2016-2018) 

     

Sharon Beard 
(Access Committee Representative 
2015-17) 

   A 

Michael Nunez 
(TCMP Project Manager / Co-ordinator) 
(non-voting) 

vacant vacant vacant vacant  

 
Key:  =  Present 
 A  =  Absent With Apology 
 X  =  Absent Without Apology 
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Item: 01 

Subject: ACKNOWLEDGEMENT OF COUNTRY 

 
"I acknowledge that we are gathered on Birpai Land. I pay respect to the Birpai 
Elders both past and present. I also extend that respect to all other Aboriginal 
and Torres Strait Islander people present." 
 
 

Item: 02 

Subject: APOLOGIES 

 
RECOMMENDATION 

That the apologies received be accepted. 
 
 

Item: 03 

Subject: CONFIRMATION OF PREVIOUS MINUTES 

RECOMMENDATION 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 
25 May 2017 be confirmed. 

 



MINUTES Town Centre Master Plan 
 Sub-Committee Meeting 
 25/05/2017 
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PRESENT 
 
Members:  
 
Councillor Michael Cusato (Deputy Chair) 
Jeffery Sharp (Director Strategy and Growth) 
Rebecca Doblo (Landscape Architect) 
Michael Nunez (TCMP Project Manager / Co-ordinator) 
Jeff Gillespie (CBD Landowner) 
Robert Sagolj (CBD Landowner) 
Les Bailey (CBD Trader) 
Tony Thorne (Chamber of Commerce Representative) 
Michelle Love (Community Member) 
Sharon Beard (Access Committee Representative) 
 
Other Attendees: 
 
N/A 
 
 
 

The meeting opened at 8:02am. 

 
 

01 ACKNOWLEDGEMENT OF COUNTRY 

The Acknowledgement of Country was delivered.  
 
 

02 APOLOGIES 

CONSENSUS: 

That apologies from Councillor Hawkins and Michael Mowle be noted. 
 
 

03 CONFIRMATION OF MINUTES  

CONSENSUS: 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 27 April 
2017 be confirmed. 
 
 



MINUTES Town Centre Master Plan 
 Sub-Committee Meeting 
 25/05/2017 
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04 DISCLOSURES OF INTEREST 
 

There were no disclosures of interest presented. 
 
 

05 BUSINESS ARISING FROM PREVIOUS MINUTES 

Item 5 – Business Arising – Boat Shed /  Foreshore / Town Square / Pedestrian Facilities 
Investigation Workshop 

Director Strategy and Growth met with DPI Lands 19 May 2017 regarding commercial 
moorings. DPI - Lands will investigate further. 

The Hon. Melinda Pavey Minister for Road directed Cr Cusato to the local member 
regarding the foreshore walkway path between Town Green east and the Kooloonbung 
Creek Bridge funding opportunities. 

 

Item 6 – Lighting Audit and Essential Energy LED Trial 

Director Strategy and Growth advised that Council are unable to roll out new light poles 
throughout the CBD. 

 

Item 7 -  TCMP Webpage 

Director Strategy and Growth advised TCMP Webpage is live and one enquiry has already 
been received. 

 

Item 08 - Cost Involved in the Provision of Additional Resources for CBD Maintenance 

Council is seeking quotes for the removal of algae on Kooloobung Creek bridge. 

Michael Nunez is considering landscaping on Bridge approaches as part of the landscape 
plan. 

 

Item 9 -  CBD Maintenance Improvements – Monthly Progress update 

Council confirmed that aggregate has been sealed and are currently in discussions with 
contractor on times for resealing. Further updates will be provided in monthly report. 

Council is to consider budget available for consultancy. 

 

Item 10 -  General Business 

DPI Lands to advise licence conditions regarding Commercial Wharfs. 

 

 

 



MINUTES Town Centre Master Plan 
 Sub-Committee Meeting 
 25/05/2017 
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Item 08 -  Motorcycle Parking Update 

Director Strategy and Growth confirm Motorcycle parking has already been marked out in 
the CBD and is currently in use. 

Director Strategy and Growth advised line marking in Horton Street to be complete to 
highlight motorcycle parking. 

 

Town Square 

Director Strategy and Growth confirmed construction tender has been awarded to CPG 
and Bespoke Furniture tender was awarded to Street Furniture Australia. 

 

CONSENSUS: 

That the Sub-Committee 
1. Councillor Hawkins and Jeff Gillespie to meet with Maritime Museum to discuss 

Heritage approval on Boat Shed modifications. 
2. Councillor Cusato to set up a meeting with Local Member regarding foreshore 

walkway path between Town Green east and the Kooloonbung Creek Bridge. 

Director Strategy and Growth to investigate cost and funding opportunities for disabled 
amenities in the Plaza Carpark and report back to the June meeting. 
 
 

06 STORAGE AND TRANSPORT OPTIONS FOR STREET SWEEPER 

CONSENSUS: 
 
That the Sub-Committee note the information provided in this report. 
 
 

07 CBD MAINTENANCE IMPROVEMENTS - MONTHLY PROGRESS REPORT 

CONSENSUS: 
 
That the Sub-Committee request: 

1. That footpath cleaning be included in the monthly report. 
2. Staff investigate in conjunction with cleaning work line marking of intersections. 
3. Landscape working group to reconvene in a months’ time. 

 
  



MINUTES Town Centre Master Plan 
 Sub-Committee Meeting 
 25/05/2017 
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08 GENERAL BUSINESS 

 
 

08.01 WI-FI TRIAL 

Feedback was received on the Wi-Fi Trial landing page. The page should be tailored to 
tourists rather than Council’s homepage. 
 

CONSENSUS: 

Director of Strategy and Growth investigate and implement with Group Manager Economic 
Development and Communications 
 
 

08.02 TAXI RANK 

CONSENSUS: 

Council to follow up on the completion date for the Horton Street Taxi Rank. Report back at 
the June meeting. 
 
 

08.03 TOWN GREEN BBQ AREA 

Note that the Town Green BBQ area to be removed from this year’s works due to budget 
constraints. 
 
 

08.04 BUS STOP SHORT STREET 

CONSENSUS: 

Council to seek information from Busways on bus routes through Short Street in 
consideration of removing 1 bus stop with the installation of a pedestrian crossing. 
 
 



MINUTES Town Centre Master Plan 
 Sub-Committee Meeting 
 25/05/2017 
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08.05 TOWN CENTRE BANNERS 

Discussions held on the Committee to considering offering subsidised cost of installing 
banners associated with events. 

 

CONSENSUS: 

Review of CBD banner poles to be included in the CBD Landscaping report in June. 
 
 

08.06 TOWN CENTRE MASTER PLAN MEMBERSHIP ROLES 

Expressions of Interest for the following Town Centre Master Plan Membership roles are 
now being advertised: 
 

 Chamber of Commerce Representative 

 Port Macquarie – Hastings Access Sub-Committee Representative 

 CBD Trader 
 

Expression of Interest closes on the 15 June 2017 at 11.00am. 
 
 
 

The meeting closed at 9:42am. 
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Item: 04 

Subject: DISCLOSURES OF INTEREST 

 

RECOMMENDATION 
 
That Disclosures of Interest be presented 
 

DISCLOSURE OF INTEREST DECLARATION 
 
 
Name of Meeting: ……………………………………………………………………….. 
 
Meeting Date: ……………………………………………………………………….. 
 
Item Number: ……………………………………………………………………….. 
 
Subject:  ……………………………………………………………………….. 
  …………………………………………………….……………...….. 
 
 
I, ..................................................................................... declare the following interest: 
 
 

 Pecuniary: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 
 

 Non-Pecuniary - Significant Interest: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 

 Non-Pecuniary - Less than Significant Interest: 
 May participate in consideration and voting. 
 
 
For the reason that:  .................................................................................................... 
 
....................................................................................................................................... 
 
Name:  ……………………………………………………. 
 
Signed:  .........................................................................  Date:  .................................. 
 
 
(Further explanation is provided on the next page) 
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Further Explanation 
(Local Government Act and Code of Conduct) 

 
A conflict of interest exists where a reasonable and informed person would perceive that a Council 
official could be influenced by a private interest when carrying out their public duty. Interests can 
be of two types: pecuniary or non-pecuniary. 
 
All interests, whether pecuniary or non-pecuniary are required to be fully disclosed and in writing. 
 

Pecuniary Interest 
 
A pecuniary interest is an interest that a Council official has in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to the Council official. (section 442) 
 
A Council official will also be taken to have a pecuniary interest in a matter if that Council official’s 
spouse or de facto partner or a relative of the Council official or a partner or employer of the 
Council official, or a company or other body of which the Council official, or a nominee, partner or 
employer of the Council official is a member, has a pecuniary interest in the matter. (section 443) 
 
The Council official must not take part in the consideration or voting on the matter and leave and 
be out of sight of the meeting.  The Council official must not be present at, or  in sight of, the 
meeting of the Council at any time during which the matter is being considered or discussed, or at 
any time during which the council is voting on any question in relation to the matter.  (section 451) 
 

Non-Pecuniary 
 
A non-pecuniary interest is an interest that is private or personal that the Council official has that 
does not amount to a pecuniary interest as defined in the Act.  
 
Non-pecuniary interests commonly arise out of family, or personal relationships, or involvement in 
sporting, social or other cultural groups and associations and may include an interest of a financial 
nature. 
 
The political views of a Councillor do not constitute a private interest. 
 
The management of a non-pecuniary interest will depend on whether or not it is significant. 
 

Non Pecuniary – Significant Interest 
As a general rule, a non-pecuniary conflict of interest will be significant where a matter does not 
raise a pecuniary interest, but it involves: 

(a) A relationship between a Council official and another person that is particularly close, for 
example, parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal 
descendant or adopted child of the Council official or of the Council official’s spouse, 
current or former spouse or partner, de facto or other person living in the same household. 

(b) Other relationships that are particularly close, such as friendships and business 
relationships. Closeness is defined by the nature of the friendship or business 
relationship, the frequency of contact and the duration of the friendship or relationship. 

(c) An affiliation between a Council official an organisation, sporting body, club, corporation or 
association that is particularly strong. 

 
If a Council official declares a non-pecuniary significant interest it must be managed in one of two 
ways: 

1. Remove the source of the conflict, by relinquishing or divesting the interest that creates 
the conflict, or reallocating the conflicting duties to another Council official. 

2. Have no involvement in the matter, by taking no part in the consideration or voting on the 
matter and leave and be out of sight of the meeting, as if the provisions in section 451(2) 
apply. 

 

Non Pecuniary – Less than Significant Interest 
If a Council official has declared a non-pecuniary less than significant interest and it does not 
require further action, they must provide an explanation of why they consider that the conflict does 
not require further action in the circumstances.  
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SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION 
 
 
By 
[insert full name of councillor] 

 

 
In the matter of 
[insert name of environmental 
planning instrument] 

 

 
Which is to be considered 
at a meeting of the 
[insert name of meeting] 

 

 
Held on 
[insert date of meeting] 

 

 
PECUNIARY INTEREST 
 
 
Address of land in which councillor or an  
associated person, company or body has a 
proprietary interest (the identified land)i 

 

 
Relationship of identified land to councillor 
[Tick or cross one box.] 

 
Councillor has interest in the land (e.g. is 

owner or has other interest arising out of a 
mortgage, lease trust, option or contract, or 
otherwise). 
 

Associated person of councillor has 
interest in the land. 
 

Associated company or body of councillor 
has interest in the land. 

 
MATTER GIVING RISE TO PECUNIARY INTEREST 
 
 
Nature of land that is subject to a change 
in zone/planning control by proposed 
LEP (the subject land iii 
[Tick or cross one box] 

 
The identified land. 

 
Land that adjoins or is adjacent to or is in 

proximity to the identified land. 
Current zone/planning control  
[Insert name of current planning instrument 
and identify relevant zone/planning control 
applying to the subject land] 

 

Proposed change of zone/planning control 
[Insert name of proposed LEP and identify 
proposed change of zone/planning control 
applying to the subject land] 

 

Effect of proposed change of zone/planning 
control on councillor 
[Tick or cross one box] 

 
Appreciable financial gain. 

 
Appreciable financial loss. 

 
 
 

Councillor’s Name:  ………………………………………… 

 

Councillor’s Signature:  ……………………………….   Date:  ……………….. 
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Important Information 
 
This information is being collected for the purpose of making a special disclosure of 
pecuniary interests under sections 451 (4) and (5) of the Local Government Act 
1993.  You must not make a special disclosure that you know or ought reasonably to 
know is false or misleading in a material particular.  Complaints made about 
contraventions of these requirements may be referred by the Director-General to the 
Local Government Pecuniary Interest and Disciplinary Tribunal. 
 
This form must be completed by you before the commencement of the council or 
council committee meeting in respect of which the special disclosure is being made.   
The completed form must be tabled at the meeting.  Everyone is entitled to inspect it.  
The special disclosure must be recorded in the minutes of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
i.   Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter 
because of the pecuniary interest of your spouse or your de facto partner or your relativeiv or because your business 
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your 
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary 
interest in the matter. 
ii.  Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has 
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A 
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the 
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or 
person liable to pay a charge). 
iii.   A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in 
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the 
Local Government Act 1993 has a proprietary interest.. 
iv.   Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s 
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or 
de facto partner of any of those persons. 
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Item: 05 

Subject: BUSINESS ARISING FROM PREVIOUS MINUTES 

 

Item: 05 - Business Arising Date: 23/3/2017 27/04/2017 
25/05/2017 

Subject: Boat Shed / Foreshore / Town Square / Pedestrian Facilities 
Investigation workshop 

Action 
Required: 

1. General Manager to address funding for works, including 
specifically the lighting on Town Square with the State 
Member. 

2. Director Strategy and Growth report back to the Sub-
Committee regarding a timeframe for completion of any actions 
from the Pedestrian Facilities Investigation workshop. 

3. Councillor Hawkins and Jeff Gillespie to meet with Maritime 
Museum to discuss Heritage approval on Boat Shed 
modifications. 

4. Councillor Cusato to set up a meeting with Local Member 
regarding foreshore walkway path between Town Green east 
and the Kooloonbung Creek Bridge. 

5. Councillor Cusato to include information regarding modular 
self-cleaning amenity units in his discussions regarding the 
Plaza Car Park with the Mayor 

6. Director Strategy and Growth to investigate cost and funding 
opportunities for disabled amenities in the Plaza Car Park. 

Current 
Status: 

1. Verbal update to be provided at the June meeting. 
2. Verbal update to be provided at the June meeting. 
3. Verbal update to be provided at the June meeting. 
4. Councillor Cusato to provide a verbal update at the June 

meeting. 
5. Councillor Cusato to provide a verbal update at the June 

meeting. 
6. Verbal update to be provided at the June meeting. 

 

 

Item: 09  Date: 25/05/2017 

Subject: CBD Maintenance Improvements - Monthly Progress Update 

Action 
Required: 

1. That footpath cleaning be included in the monthly CBD 
Maintenance Improvement Monthly Progress Report. 

2. Staff investigate in conjunction with cleaning work line marking 
of intersections. 

3. Landscape working group to reconvene in a months’ time. 

Item: 08 Date: 27/04/2017 25/05/2017 

Subject: Cost Involved in the Provision of Additional Resources for CBD 
Maintenance 

Action 
Required: 

1. Director Strategy and Growth investigate maintenance to the 
landscaping on both approaches to the Kooloonbung Creek 
Pedestrian Bridge and the removal of algae build up on the 
bridge structure. 

2. Director Strategy and Growth investigate budget allocations for 
the preliminary and detailed design works for Clarence Street 
and William/Short Street intersection as proposed in this report. 

Current 
Status: 

1. Verbal update to be provided at the June meeting. 
2. Verbal update to be provided at the June meeting. 
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Current 
Status: 

1. An update on footpath cleaning be included in the June report. 
2. Verbal update to be provided at the June meeting. 
3. Verbal update to be provided at the June meeting. 

 

Item: 10  Date: 27/04/2017 25/05/2017 

Subject: General Business 

Action 
Required: 

1. Councillor Cusato raise the pedestrian access issues along 
Gordon Street with the Mayor, specifically regarding works to 
enable safe access across Gordon Street. 

2. Director Strategy and Growth request a copy of the current 
contract between the Marina and DPI-Lands for the wharf, 
specifically regard commercial use purposes. 

3. Director Strategy and Growth to provide an update to the 
Sub-Committee through business arising regarding the 
stormwater issues at Barracks Lane. 

4. Director of Strategy and Growth investigate and implement 
and update on the Wi-Fi Trial landing page with Group 
Manager Economic Development and Communications. 

5. Council to follow up on the completion date for the Horton 
Street Taxi Rank. Report back at the June meeting. 

6. Council to seek information from Busways on bus routes 
through Short Street inconsideration of removing 1 bus stop 
with the installation of a pedestrian crossing. 

Current Status: 1. Councillor Cusato to provide a verbal update at the June 
meeting. 

2. Verbal update to be provided at the June meeting. 
3. Verbal update to be provided at the June meeting. 
4. Group Manager Economic Development and 

Communications has advised the landing page when people 
log-into our free Wi-Fi is www.portmacquarieinfo.com.au.  
This is the Greater Port Macquarie Tourism website 
(managed by Council’s Economic Development Team).  It 
provides a vast array of information on what’s on in the Port 
Macquarie-Hastings region, attractions, activities, restaurants 
and accommodation.   It also includes a “Live Work Invest 
here” page which provides an introduction to doing business 
here. The intent in using www.portmacquarieinfo.com.au as 
the landing page was to connect with visitors and encourage 
them to take the time to explore more of the things to see 
and do in our region.  

5. Verbal update to be provided at the June meeting. 
6. Buses travel around the Port Macquarie CBD in a two-way 

direction since the network changes in 2013. This 
necessitated bus zone pairs to be operational on both sides 
of the road at Clarence St, Short St (north) and Short St 
(south), and increased the required number of bus zones 
compared to the one-way loop. The bus zones on both sides 
of Short Street, between William Street and Hayward Street 
are currently used by Busways service and also the 
occasional charter service, i.e. buses travel both north-bound 
and south-bound on Short St. Council contacted Busways 
regarding the length of these two zones and their response 
was as follows: 

 “In regards to the length of bus stop zones.  More than one 
bus can be in the bus zone picking up/setting down 

file://pmhc.nsw.gov.au/dfs/Home/Bronwyn.Lyon/TRIM/Offline%20Records%20(PL)/2017%20~%20-%20COMMITTEES%20OF%20COUNCIL%20-%20Town%20Centre%20Master%20Plan%20(TCMP)%20Sub%20Committee%20Section%20355/www.portmacquarieinfo.com.au
file://pmhc.nsw.gov.au/dfs/Home/Bronwyn.Lyon/TRIM/Offline%20Records%20(PL)/2017%20~%20-%20COMMITTEES%20OF%20COUNCIL%20-%20Town%20Centre%20Master%20Plan%20(TCMP)%20Sub%20Committee%20Section%20355/www.portmacquarieinfo.com.au
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passengers at any one time.  This is either scheduled or 
unscheduled.  Scheduled in regards to service frequency, 
unscheduled when services are interrupted by roadwork’s 
(anywhere), diversions or Charter Operators (not often) or 
Coaches (not often) using the zone.  If the bus zones are 
reduced in size, the buses waiting to enter the bus zone 
would block traffic movement and become safety issues for 
both vehicle drivers and pedestrians.” 

 

Item: 08 - Motorcycle Parking  Date: 23/2/2017 23/3/2017  
27/04/2017 25/05/2017 

Subject: Motorcycle Parking update  

Action 
Required: 

1. Director Strategy and Growth engage the local Motorcycle 
businesses and social media in advertising the new motorcycle 
parking opportunities. 

Current 
Status: 

1. Verbal update to be provided at the June meeting. 

 

Item:  Date: 27/04/2017 25/05/2017 

Subject: Town Square 

Action 
Required: 

1. As requested in item 10 of the April 2017 meeting Town Square 
is listed as a Business Arising item for future updates. 

Current 
Status: 

1. Verbal update to be provided at the June meeting. 

 
 

Reports to future meetings  

Report Due Date  Requested 

CBD Maintenance improvements monthly progress  Monthly 23 Feb 17 

CBD Landscaping Plan - including consideration of 
hanging flowers from light poles and review of CBD 
Banner poles. 

Apr 2017 
June 2017 

24 Nov 16 

Quarterly Financial report with YTD actual and projected 
figures 

Jun 2017 23 Mar 17 

Update of TCMP Flyer Jul 2017 24 Nov 16 

Master Plan works monitoring by grids Aug 2017 Aug 2013 

TCMP funding and expenditure from inception of the 
fund in 1994 

Aug 2017 23 Mar 17 

Grid Monitor Expenditure Aug 2017 23 Mar 17 

Quarterly Financial report with YTD actual and projected 
figures 

September 
2017 

23 Mar 17 

Wifi Trial outcomes and potential options moving forward Jan 2018 24 Nov 16 
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Item: 06 
 
Subject: CBD LANDSCAPING PLAN 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
SOFT   

 

RECOMMENDATION 

 
That the TCMP Sub Committee: 
1. Adopt the William Street West Entryway plans for implementation. 
2. Note the monthly report schedule proposed on the development of the 

Soft Landscaping Plans and banner poles within the Port CBD. 
 

Discussion 
 
The CBD Landscaping plans will be developed over coming months. The William 
Street bridge area has been reviewed and plans prepared for landscape upgrades in 
conjunction with the bridge cleaning. As a gateway to the CBD, the bridge and its 
surrounds need to display a more manicured presentation. The plans include 2 
stages. The first stage (attached: William Street West Entryway) recommends 
softscape improvements including groundcovers, trees, painting and cleaning. The 
second stage includes larger changes to the hardscape including improving 
accessibility beneath the bridge and some minor retaining walls with additional 
planting. Details of Stage 2 are to be discussed at the meeting. 
 
Landscaping plans are being developed for the other areas as agreed in the April 
meeting. It is proposed to report back with the following plans: 
 

 Overall Street Tree Master Plan- July 

 Hanging Baskets/ Planters/ Understorey Planting - July 

 William Street Concept Plan - August  

 Horton Street Improvements - September 

 Clarence Street detailed concept - October 

 Clarence Street detailed design - February 
 
The May meeting resolved that the CBD banner poles should be reviewed as a part 
of the CBD Landscaping.  The banner plan including cost estimates and proposed 
staging is currently under development and will be presented at the June meeting. 
 

Attachments 
 
1View. William Street West Entryway  
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Item: 07 
 
Subject: QUARTERLY FINANCIAL REPORT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Town Centre Master Plan sub-Committee note the information 
provided in this report. 
 

Discussion 
 
At the 23 February 2017 Town Centre Master Plan Sub-Committee meeting it was 
resolved: 
 
Request the Director Strategy and Growth present a quarterly report to the Sub-
Committee meeting on the quarterly financial position of the TCMP Reserve. 
 
Below is a high level summary of the proposed position of the Reserve for the 2016 – 
2017 financial year; 
 

TCMP High Level Funds Summary 2016/17 

 
BUDGET ACTUAL  

Reserve Balance at July 2016 $1,800,311 $1,800,311 

Income 2016/17 $1,301,600 $1,301,600 

Loan 2016/17 $3,425,000 $3,425,000 

Operational Expenses -$606,234 -$440,159 

Works Program Expenses -$4,648,272 -$749,673 

    

Projected Reserve Balance at June 2017 $1,272,405 
 

Current Position 19 June 2017  $5,337,079 

 
Attached is a financial spreadsheet showing the actual expenditure for the 2016-17 
financial year to date. An A3 hard copy will be provided at the June meeting. 
 

Attachments 
 
1View. TCMP predicted end of year position - June 2017  
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Item: 08 
 
Subject: CBD MAINTENANCE IMPROVEMENTS - MONTHLY PROGRESS 

REPORT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
. 
Nil 

 

RECOMMENDATION 
 
That the Sub-Committee note the information provided in this report. 
 

Discussion 
 

At the 23 February 2017 Sub-Committee meeting it was resolved to:  
 

Request a monthly report on progress of CBD Maintenance improvements  
 
The following is a list of garden maintenance works that were completed in May 
2017: 
 

 Pruned Trachelospermum 'Aziaticum' in Clarence Street 

 Pruned / sprayed Trachelospermum 'Aziaticum' in Buller/ Hollingworth Streets 

 Pruned Hardenbergia, Tricolor, Jasmine and Alternanthera in Clarence Street 

 Pruned Golden Cane Palms out the front of Pancake Place, Cedros and 
Winkys.  

 Pruned Tricolor, Jasmine and Acmena on William Street 

 Pruned Jasmine and Murraya on Murray Street 

 Underpruned trees in Short Street 

 Collection of fronds / branches in CBD 

 Sprayed / hand weeded William Street, Hayward Street, Horton Street and 
Town Green 

 Selective spraying for nutgrass on Short Street, Hay Street and Murray Street 

 Hand weeding in Short Street and Clarence Street 

 Mulched Tricolor beds in Clarence Street and Murray Street 

 Rubbish removal throughout the CBD 

 Sprayed in Food For Less Car park 

 Mulching on Short Street 
 
A total of 13 of 19 available working days were spent in the CBD on garden 
maintenance. 6 days were spent median spraying outside of the CBD. 
 
Days spent in CBD = 13 
Days Median Spraying Outside CBD= 6 
Days with 2 staff = 10 
Days with 3 staff = 9 
Total Work Days = 19 
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CBD quarterly footpath cleaning started on Monday 5 June 2017 and has now been 
completed. Sealing of the CBD footpaths was deferred due to bad weather and will 
be completed by Thursday 22 June 2017 subject to weather conditions. 
 

Attachments 
 
Nil 
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