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Town Centre Master Plan Sub-Committee 
 

CHARTER 
 

 
 
 
1.  ROLE 
 
1.1  The Committee has the responsibility to make recommendations regarding the 

development, review and amendment as required of the Town Centre Master Plan.  
1.2  To recommend works priorities – Capital and Maintenance - to Council for the 

implementation of the Town Centre Master Plan.  
1.3 To act as a communication conduit between Council and the CBD stakeholders in 

respect to the Town Centre Master Plan. 
1.4  Advocate for the Town Centre Master Plan to the community. 
1.5 To recommend an annual Works Program and Budget to be adopted by Council as 

part of the IP&R Framework. 
1.6 To review expenditures of funds raised externally to Council. 
 
 
2.  DELEGATED AUTHORITIES 
 
2.1  To oversee appropriately authorised funds allocated to the Town Centre Master Plan 

Sub-Committee by Council within the approved budget. 
2.2 To raise funds other than rates and loans to fund the objectives of the Sub-

Committee through partnerships with other stakeholders i.e. Port Macquarie 
Chamber of Commerce; Tourism Board. 

2.3  To promote the advantages of the CBD inside and outside the area.  
2.4 To propose Press Releases promoting, informing and supporting the Town Centre 

Master Plan project. 
2.5  From any external funds raised by the Sub-Committee purchase, manufacture, obtain 

and supply material for the promotion of the CBD. 
2.6  Establish Working Parties as deemed appropriate.  
 
 
3.  SUB-COMMITTEE MEMBERSHIP 
 
3.1  Sub-Committee members will comprise of: 

 Councillor (Chairperson) 

 Council Director Infrastructure & Asset Management 

 Council Group Manager Infrastructure Delivery 

 Council Group Manager Transport & Stormwater Network 

 1 Community member (b) 

 2 CBD Landowners (1a + 1b) 

 1 Port Macquarie Chamber of Commerce representative (a) 

 1 CBD Trader (a) 

 1 CBD Trader/Landowner with demonstrated relevant technical expertise (b). 

 1 Port Macquarie-Hastings Access Sub-Committee representative (a) 

 Non Council Members will be appointed for a two (a) / three (b) year terms. 
Terms will be staggered so that every year expressions for new members (a) or 
(b) will be called depending on rotation. 
 

3.2  The Councillor appointed to the TCMP will hold the position of Chairperson. 



 

 

 
3.3 The role of the Chairperson shall be: 

 Chairperson of meetings of the Town Centre Master Plan Sub-Committee 

 Representative of Sub-Committee, as appropriate 

 Attend Council Sub-Committee meetings, as appropriate 
 
3.4 Additional people with specialised relevant background and expertise may be invited 

to assist the Committee with specific projects and/or time periods as determined by 
the Committee. These attendees will have no voting rights. 

 
 
4.  MEETINGS 
 
4.1  Meetings will be held monthly depending on demand. 
4.2  Topics for the agenda should be forwarded to the Chairperson no later than 14 days 

prior to the meeting date. 
4.3  Meeting  agendas will be circulated to members at least 7 days prior to the meeting. 
4.4 Minutes from TCMP meetings will be circulated to members within 7 days of the 

meeting having taken place. 
4.5  Members must declare, in writing, any interest in any report and/or agenda item 

before the meeting. 
 
 
5  QUORUM 
 
5.1 A quorum will consist of at least 50% plus one members of the committee, at least 

one of whom must be a full time Council Employee and at least 3 of whom must not 
be Council members. 

 
 
6  VOTING 
 
6.1 Voting on recommendations are made by consensus and all decisions regarding the 

allocation of funding for works must be stated precisely for inclusion in the minutes. 
 
 
7  COMMUNICATION 
 
7.1  Members of the Sub-Committee are not permitted to speak to the media as 

representatives of the Committee unless approved by the Chairperson. 
7.2 Where approval has been sought from (and granted by) the Chairperson, views and 

opinions expressed are those of the Town Centre Master Plan Sub- Committee and 
not of Port Macquarie-Hastings Council. 

7.3 When endorsement is required from Port Macquarie-Hastings Council, approval must 
be sought through the formal process. 

 
 
8  PARENT COMMITTEE 
 
8.1 Ordinary Council Meeting. 
 
 
9  CODE OF CONDUCT 
 
9.1 All members of the Committee are to abide by Council’s Code of Conduct. 



 

 

Town Centre Master Plan Sub-Committee 
 

ATTENDANCE REGISTER 
 

Member 23/03/17 27/04/17 25/05/17 29/06/17 27/07/17 

Councillor G Hawkins 
(Chair) 

 A A   

Councillor M Cusato 
(Deputy Chair) 

   A A 

Jeffery Sharp 
(Director Strategy & Growth) 

     

Rebecca Doblo 
(Landscape Architect) 

 A    

Jeff Gillespie 
(CBD Landowner 2016-2018) 

     

Robert Sagolj 
(CBD Landowner 2016-2018) 

A   A A 

Michael Mowle 
(CBD Trader with expertise 2016-2018) 

  A A  
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Tony Thorne 
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2015-17) 
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Item: 01 

Subject: ACKNOWLEDGEMENT OF COUNTRY 

 
"I acknowledge that we are gathered on Birpai Land. I pay respect to the Birpai 
Elders both past and present. I also extend that respect to all other Aboriginal 
and Torres Strait Islander people present." 
 
 

Item: 02 

Subject: APOLOGIES 

 
RECOMMENDATION 

That the apologies received be accepted. 
 
 

Item: 03 

Subject: CONFIRMATION OF PREVIOUS MINUTES 

RECOMMENDATION 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 
27 July 2017 be confirmed. 

 



MINUTES 
Town Centre Master Plan Sub-Committee Meeting 

 27/07/2017 
 

 
 

 
Port Macquarie-Hastings Council Page 7  

PRESENT 
 
Members:  
 
Councillor Geoffrey Hawkins (Chair) 
Jeffery Sharp (Director Strategy & Growth) 
Rebecca Doblo (Senior Landscape Architect) 
Jeff Gillespie (CBD Landowner) 
Michael Mowle (CBD Trader with expertise) 
Tony Thorne (Chamber of Commerce Representative) 
Michelle Love (Community Member) 
Sharon Beard (Access Committee Representative) 
Michael Nunez (TCMP Co-ordinator) 
 
Other Attendees: 
 
Liam Bulley (Group Manager Recreation & Buildings) 
 
 
 

The meeting opened at 8:05am. 

 
 

01 ACKNOWLEDGEMENT OF COUNTRY 

The Acknowledgement of Country was delivered. 
 
 

02 APOLOGIES 

CONSENSUS: 

That apologies received from Councillor Michael Cusato , Robert Sagolj and Les Bailey  
be accepted. 
 
 

03 CONFIRMATION OF MINUTES  

CONSENSUS: 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 29 June 
2017 be confirmed. 
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04 DISCLOSURES OF INTEREST 
 

There were no disclosures of interest presented. 
 
 

05 BUSINESS ARISING FROM PREVIOUS MINUTES 

Item 05: Boat Shed / Foreshore / Town Square / Pedestrian Facilities Investigation 
Workshop 

Director Strategy and Growth advised that Plaza Carpark Expression of Interest is still 
progressing with a further update to be provided at the August meeting. 

 

Item 09: CBD Maintenance Improvement – Monthly Progress Report 

Noted that Item 09: CBD Maintenance Improvement – Monthly Progress Report to be 
removed from business arising. 

 

Item 08: Motorcycle Parking 

TCMP Coordinator presented a flyer which is to be distributed throughout the CBD advising 
of Motorcycle Parking. 

Motorcycle parking in Port Central is ongoing and yet to be finalised. 

Councillor Geoff Hawkins commented on signage for Motorcycle parking in Horton Street is 
not clear. 

 

Item 01 Town Square 

Mr Jeff Gillespie suggested public visible access point around the Town Square worksite to 
enable the public to visually see progress of work.  

 

Item 07 Quarterly Financial Report 

Director Strategy and Growth advised that the Town Centre Master Plan loan term is for 
ten years. 

Director Strategy and Growth advised no further comments were received from the 
Committee on the Quarterly Financial Report presented at the June meeting. 

 
CONSENSUS: 
1. Director Strategy and Growth to provide a report on Wi-Fi usage on the Town Green 

to the August meeting. 
2. Director Strategy and Growth to investigate alternative motorcycle line marking and 

signage in Horton Street. 
3. Director Strategy and Growth to coordinate drone footage of the Town Square works 

to be uploaded onto the Town Centre Master Plan website. 
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06 CBD MAINTENANCE IMPROVEMENTS - MONTHLY PROGRESS REPORT 

TCMP Coordinator advised that a number of complaints have been received in relation to 
CBD drainage. Council is working on prioritising the cleaning of drains as part of the CBD 
Maintenance Improvement works. 

CONSENSUS: 
 
1. That the Sub-Committee note the information provided in this report. 
2. Councillor Geoff Hawkins requests that Group Manager Recreation and Buildings 

seek authority from Director Strategy and Growth for Councillor’s to be able to have 
direct contact with Town Centre Master Plan Coordinator regarding maintenance 
issues in the Port Macquarie CBD. 

 
 

07 UPDATE ON THE TOWN CENTRE MASTER PLAN FLYER 

CONSENSUS: 
 
1. That the Sub-Committee note the information provided in this report. 
2. That the Sub-Committee feedback be incorporated into the Town Centre Master Plan 

flyer prior to distribution  
 
 

08 STORMWATER AT BARRACKS LANE 

CONSENSUS: 
 
1. That the Sub Committee note the current status of drainage issues in Barracks Lane. 
2. Councillor Geoff Hawkins requested for a monthly Barracks Lane progress report to 

be provided and add item to business arising. 
 
 

09 TOWN SQUARE MONTHLY PROGRESS REPORT 

CONSENSUS: 

That the Town Centre Master Plan Sub Committee: 
1. Note the Town Square monthly progress report. 
2. Purchase umbrellas for installation in the Town Square. 
3. Request a high priority review of the current Council Outdoor Dining Policy in relation 

to the Town Square to ensure a high quality street scape. 
 



MINUTES 
Town Centre Master Plan Sub-Committee Meeting 

 27/07/2017 
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10 CBD LANDSCAPING PLAN 

CONSENSUS: 

That the Town Centre Master Plan Sub Committee: 
1. Note the information provided about the William Street West Entryway upgrades. 
2. Endorse the replacement of all banner poles within the CBD. 
3. Proceed to schedule in removal of deleted banners and poles 
4. Request an update on the Town Centre Master Plan budget noting the impact of 

spending $258,500 on CBD banner poles 
5. Request that a report be presented at the August meeting on concepts for large scale 

planter box selection, locations, plant selections and associated cost estimates.  
6. Note the Street Tree Master Plan with further discussion regarding its inclusions to 

be discussed at the August meeting. 
7. Request that a detailed concept design for tree replacement within William Street be 

reported to the August meeting. 
8. Council to distribute the Street Tree Master Plan designs with the minutes of the July 

meeting.  
 
 

11 GENERAL BUSINESS 

 

11.01 TOWN CENTRE MASTER PLAN EXPRESSION OF INTEREST 

Councillor Geoff Hawkins provided an update on the Town Centre Master Plan Expression 
of Interest process. Both Anthony Thorne and Sharon Beard were successfully appointed 
to the committee for a further 2 years. 

Director Strategy and Growth advised that alternative applications received the the 
Expression of Interest process were not suitable to fill the position for the Town Centre 
Master Plan Sub- Committee CBD Trader member. 

Director Strategy and Growth advised that another Expression of Interest is currently being 
advertised for a Town Centre Master Plan Sub- Committee CBD Trader membership. 
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11.02 NBN TOWN SQUARE 

Councillor Geoff Hawkins advised that Councillors received information on the upcoming 
NBN program of works within Port Macquarie CBD. 

TCMP Coordinator held an on-site meeting with NBN representatives to discuss possible 
location of 12 NBN boxes within the CBD. 

NBN are to advise Council where the final locations of the NBN boxes will be located within 
Port Macquarie CBD. 

NBN have asked Council to recommend contractors to undertake the concreting works 
associated with box installation within the CBD. 

 

CONSENSUS: 

TCMP Coordinator to provide close personal supervision and guidance while NBN are 
completing rectification works to pebble footpaths.  
 
 

11.03 BINS - HORTON STREET 

 

Councillor Geoff Hawkins requested a review of the provision of recycling rubbish bins from 
the middle section of Horton Street between Clarence & William Streets in Port Macquarie 
CBD. 
 
 
CONSENSUS: 

Director Strategy and Growth to consult with the Council waste staff on the existing yellow 
bins within the CBD. 
 
 
 
 

The meeting closed at 10:32am. 
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Item: 04 

Subject: DISCLOSURES OF INTEREST 

 

RECOMMENDATION 
 
That Disclosures of Interest be presented 
 

DISCLOSURE OF INTEREST DECLARATION 
 
 
Name of Meeting: ……………………………………………………………………….. 
 
Meeting Date: ……………………………………………………………………….. 
 
Item Number: ……………………………………………………………………….. 
 
Subject:  ……………………………………………………………………….. 
  …………………………………………………….……………...….. 
 
 
I, ..................................................................................... declare the following interest: 
 
 

 Pecuniary: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 
 

 Non-Pecuniary - Significant Interest: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 

 Non-Pecuniary - Less than Significant Interest: 
 May participate in consideration and voting. 
 
 
For the reason that:  .................................................................................................... 
 
....................................................................................................................................... 
 
Name:  ……………………………………………………. 
 
Signed:  .........................................................................  Date:  .................................. 
 
 
(Further explanation is provided on the next page) 
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Further Explanation 
(Local Government Act and Code of Conduct) 

 
A conflict of interest exists where a reasonable and informed person would perceive that a Council 
official could be influenced by a private interest when carrying out their public duty. Interests can 
be of two types: pecuniary or non-pecuniary. 
 
All interests, whether pecuniary or non-pecuniary are required to be fully disclosed and in writing. 
 

Pecuniary Interest 
 
A pecuniary interest is an interest that a Council official has in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to the Council official. (section 442) 
 
A Council official will also be taken to have a pecuniary interest in a matter if that Council official’s 
spouse or de facto partner or a relative of the Council official or a partner or employer of the 
Council official, or a company or other body of which the Council official, or a nominee, partner or 
employer of the Council official is a member, has a pecuniary interest in the matter. (section 443) 
 
The Council official must not take part in the consideration or voting on the matter and leave and 
be out of sight of the meeting.  The Council official must not be present at, or  in sight of, the 
meeting of the Council at any time during which the matter is being considered or discussed, or at 
any time during which the council is voting on any question in relation to the matter.  (section 451) 
 

Non-Pecuniary 
 
A non-pecuniary interest is an interest that is private or personal that the Council official has that 
does not amount to a pecuniary interest as defined in the Act.  
 
Non-pecuniary interests commonly arise out of family, or personal relationships, or involvement in 
sporting, social or other cultural groups and associations and may include an interest of a financial 
nature. 
 
The political views of a Councillor do not constitute a private interest. 
 
The management of a non-pecuniary interest will depend on whether or not it is significant. 
 

Non Pecuniary – Significant Interest 
As a general rule, a non-pecuniary conflict of interest will be significant where a matter does not 
raise a pecuniary interest, but it involves: 

(a) A relationship between a Council official and another person that is particularly close, for 
example, parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal 
descendant or adopted child of the Council official or of the Council official’s spouse, 
current or former spouse or partner, de facto or other person living in the same household. 

(b) Other relationships that are particularly close, such as friendships and business 
relationships. Closeness is defined by the nature of the friendship or business 
relationship, the frequency of contact and the duration of the friendship or relationship. 

(c) An affiliation between a Council official an organisation, sporting body, club, corporation or 
association that is particularly strong. 

 
If a Council official declares a non-pecuniary significant interest it must be managed in one of two 
ways: 

1. Remove the source of the conflict, by relinquishing or divesting the interest that creates 
the conflict, or reallocating the conflicting duties to another Council official. 

2. Have no involvement in the matter, by taking no part in the consideration or voting on the 
matter and leave and be out of sight of the meeting, as if the provisions in section 451(2) 
apply. 

 

Non Pecuniary – Less than Significant Interest 
If a Council official has declared a non-pecuniary less than significant interest and it does not 
require further action, they must provide an explanation of why they consider that the conflict does 
not require further action in the circumstances.  
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SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION 
 
 
By 
[insert full name of councillor] 

 

 
In the matter of 
[insert name of environmental 
planning instrument] 

 

 
Which is to be considered 
at a meeting of the 
[insert name of meeting] 

 

 
Held on 
[insert date of meeting] 

 

 
PECUNIARY INTEREST 
 
 
Address of land in which councillor or an  
associated person, company or body has a 
proprietary interest (the identified land)i 

 

 
Relationship of identified land to councillor 
[Tick or cross one box.] 

 
Councillor has interest in the land (e.g. is 

owner or has other interest arising out of a 
mortgage, lease trust, option or contract, or 
otherwise). 
 

Associated person of councillor has 
interest in the land. 
 

Associated company or body of councillor 
has interest in the land. 

 
MATTER GIVING RISE TO PECUNIARY INTEREST 
 
 
Nature of land that is subject to a change 
in zone/planning control by proposed 
LEP (the subject land iii 
[Tick or cross one box] 

 
The identified land. 

 
Land that adjoins or is adjacent to or is in 

proximity to the identified land. 
Current zone/planning control  
[Insert name of current planning instrument 
and identify relevant zone/planning control 
applying to the subject land] 

 

Proposed change of zone/planning control 
[Insert name of proposed LEP and identify 
proposed change of zone/planning control 
applying to the subject land] 

 

Effect of proposed change of zone/planning 
control on councillor 
[Tick or cross one box] 

 
Appreciable financial gain. 

 
Appreciable financial loss. 

 
 
 

Councillor’s Name:  ………………………………………… 

 

Councillor’s Signature:  ……………………………….   Date:  ……………….. 
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Important Information 
 
This information is being collected for the purpose of making a special disclosure of 
pecuniary interests under sections 451 (4) and (5) of the Local Government Act 
1993.  You must not make a special disclosure that you know or ought reasonably to 
know is false or misleading in a material particular.  Complaints made about 
contraventions of these requirements may be referred by the Director-General to the 
Local Government Pecuniary Interest and Disciplinary Tribunal. 
 
This form must be completed by you before the commencement of the council or 
council committee meeting in respect of which the special disclosure is being made.   
The completed form must be tabled at the meeting.  Everyone is entitled to inspect it.  
The special disclosure must be recorded in the minutes of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
i.   Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter 
because of the pecuniary interest of your spouse or your de facto partner or your relativeiv or because your business 
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your 
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary 
interest in the matter. 
ii.  Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has 
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A 
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the 
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or 
person liable to pay a charge). 
iii.   A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in 
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the 
Local Government Act 1993 has a proprietary interest.. 
iv.   Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s 
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or 
de facto partner of any of those persons. 
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Item: 05 

Subject: BUSINESS ARISING FROM PREVIOUS MINUTES 

 

Item: 05  
 
 

Date: 23/3/2017 27/04/2017 
25/05/2017 29/06/2017 
27/07/2017 

Subject: Boat Shed / Foreshore / Town Square / Pedestrian Facilities 
Investigation workshop 

Action 
Required: 

1. General Manager to address funding for works, including 
specifically the lighting on Town Square with the State 
Member. 

2. Councillor Cusato to set up a meeting with Local Member 
regarding foreshore walkway path between Town Green east 
and the Kooloonbung Creek Bridge. 

3. Councillor Cusato to include information regarding modular 
self-cleaning amenity units in his discussions regarding the 
Plaza Car Park with the Mayor. 

4. Director Strategy and Growth to contact DPI Lands regarding 
future Expression of Interest process for the Plaza Cark Park. 

5. Director Strategy and Growth request a copy of the current 
contract between the Marina and DPI-Lands for the wharf, 
specifically regard commercial use purposes. 

Current 
Status: 

1. Verbal update to be provided at the August meeting. 
2. Set up a report in the Agenda as a standing item. 
3. Set up a report in the Agenda as a standing item. 
4. Verbal update to be provided at the August meeting. 
5. Verbal update to be provided at the August meeting. 

 

Item: 09 Date: 25/05/2017 29/06/2017 
27/07/2017 

Subject: CBD Maintenance Improvements - Monthly Progress Update 

Action 
Required: 

1. Councillor Geoff Hawkins requests that Group Manager 
Recreation and Buildings seek authority from Director Strategy 
and Growth for Councillor’s to be able to have direct contact 
with Town Centre Master Plan Coordinator regarding 
maintenance issues in the Port Macquarie CBD. 

Current 
Status: 

1. Protocol agreed with Chair for trial. 

 

Item: 10  Date: 27/04/2017 25/05/2017 
29/06/2017 27/07/2017 

Subject: General Business 

Action 
Required: 

1. Director Strategy and Growth to review of Bus Stops within Port 
Macquarie CBD with particular focus on Short Street. 

2. Director Strategy and Growth to investigate alternative 
motorcycle line marking and signage in Horton Street. 

3. Director Strategy and Growth to coordinate drone footage of the 
Town Square works to be uploaded onto the Town Centre 
Master Plan website. 

Current 
Status: 

1. Verbal update to be provided at the August meeting. 
2. Verbal update to be provided at the August meeting. 
3. Verbal update to be provided at the August meeting. 
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Item: 01 Date: 27/04/2017 25/05/2017 
29/06/2017 27/07/2017 

Subject: Town Square 

Action 
Required: 

1. Director Strategy and Growth to report back on the consistent 
approach how Council is to inform CBD traders on protocol 
throughout CBD. The report to include process of installation of 
umbrella’s and standards, furniture style/standards and planting. 

2. Director Strategy and Growth to ensure engagement continues 
with local community groups advising of Town Square works till 
November 2017. 

3. Request a high priority review of the current Council Outdoor 
Dining Policy in relation to the Town Square to ensure a high 
quality street scape.  

Current 
Status: 

1. Verbal update to be provided at the August meeting. 
2. Verbal update to be provided at the August meeting. 
3. Verbal update to be provided at the August meeting. 

 
Item: 07 Date: 27/07/2017 

Subject: Update on the Town Centre Master Plan Flyer 

Action 
Required: 

1. That the Sub-Committee feedback be incorporated into the 
Town Centre Master Plan flyer prior to distribution. 

Current 
Status: 

1. Town Centre Master Plan flyer to be presented at the August 
meeting. 

 

Item: 08 Date: 27/07/2017 

Subject: Stormwater at Barracks Lane 

Action 
Required: 

1. Councillor Geoff Hawkins requested for a monthly Barracks 
Lane progress report to be provided and add item to business 
arising.  

Current 
Status: 

1. A report to be presented at the August meeting. 

 

Item: 10  Date: 27/07/2017 

Subject: CBD Landscaping Plan 

Action 
Required: 

1. Request an update on the Town Centre Master Plan budget 
noting the impact of spending $258,500 on CBD banner poles.  

2. Request that a report be presented at the August meeting on 
concepts for large scale planter box selection, locations, plant 
selections and associated cost estimates.  

3. Note the Street Tree Master Plan with further discussion 
regarding its inclusions to be discussed at the August meeting.  

4. Request that a detailed concept design for tree replacement 
within William Street be reported to the August meeting. 

5. Council to distribute the Street Tree Master Plan designs with 
the minutes of the July meeting.  

Current 
Status: 

1. A report to be provided at the September meeting. 
2. A report to be presented at the August meeting. 
3. Verbal update at to be provided at the August meeting. 
4. A report to be presented at the August meeting. 
5. Street Tree Master Plan designs were distributed with the 

minutes of the July meeting. 
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Item: 11 Date: 27/07/2017 

Subject: General Business 

Action 
Required: 

1. TCMP Coordinator to provide close personal supervision and 
guidance while NBN are completing rectification works to pebble 
footpaths. 

2. Director Strategy and Growth to consult with the Council waste 
staff on the existing yellow bins within the CBD.  

Current 
Status: 

1. A verbal update to be provided at the August meeting. 
2. A verbal update to be provided at the August meeting. 

 
 
 

Reports to future meetings  

Report Due Date  Requested 

CBD Maintenance improvements Monthly Progress 
Report 

Monthly 23 Feb 17 

CBD Landscaping Plan  Monthly 24 Nov 16 

Town Square Monthly Progress Report Monthly 29 Jun 17 

Barracks Lane Monthly Progress Report Monthly July 2017 

Master Plan works monitoring by grids Aug 2017 Aug 2013 

Maritime Museum Aug 2017 June 2017 

TCMP funding and expenditure from inception of the 
fund in 1994 

Sept 2017 23 Mar 17 

Quarterly Financial report with YTD actual and 
projected figures 

Sept 2017 23 Mar 17 

Wifi Trial outcomes and potential options moving 
forward 

Jan 2018 24 Nov 16 

  

 
  
 



AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
 31/08/2017 

Item 06 

Page 19 

 

 

Item: 06 
 
Subject: MASTER PLAN WORKS MONITORING BY GRIDS 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
The report be received and noted and the monitor be updated and reported 
annually to the August meetings of the Committee. 
 

Discussion 
 
At the 28 August 2013 Sub-Committee meeting it was resolved: 
 

The report be received and noted and the monitor be updated and reported 
annually to the August meetings of the Committee. 

 
This action has not been undertaken since 2013. 
 
The intent of this report is to provide information on the distribution of works and 
costs across the Town Centre Master Plan area. 
 
Accordingly Council staff prepared a “Grid” map (copy attached) comprising ten (10) 
grids within the TCMP area. The TCMP area is defined by the extent of properties to 
which the business rate is currently applied (copy of map attached). 
 
A “works monitor” (copy attached) has been prepared showing the year, description 
of work, grid and costs since 1994/95. Approximately $13 million has been expended 
on improvement works to date. Points to note when viewing the monitor are; 
 

 The work descriptions are limited to available records; 

 Assumptions on some cost apportionments between projects had to be made 
due to the multiple projects being costed under a single cost account. 

 Costs for works undertaken in association with land developments are not 
included, these works have been developer funded. TCMP contributions 
towards development associated works are included. 

 
The following table is a summary of capital works expenditure to date by grid;  
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Grid Capital Works 
Expenditure 

1 $2,174,209.02 

2  $  1,140,298.11  

3  $      544,309.82  

4  $  2,309,129.04  

5  $  1,022,342.24  

6  $      581,922.62  

7  $  2,638,509.94  

8  $      575,827.50  

9  $  1,026,457.67  

10  

 
The spreadsheet identifies expenditure across the area which has not been 
distributed across individual grid areas. 
 

Attachments 
 
1View. Town Centre - Special Reate Area Layout 
2View. Master Plan Grid Monitor 
3View. Town Centre Master Plan - Works Progress Monitor   
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Item: 07 
 
Subject: MARITIME MUSEUM 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Committee engage the services of an Architect to complete design 
planning and documentation for the proposed alterations to the Maritime 
Museum.  
 

Discussion 
 
Further work and investigation have been completed on the proposed alteration to 
the Maritime Museum building which has been the topic of discussion in previous 
Town Centre Master Plan Sub-Committee meetings. 
 
It is apparent that to achieve a mutually agreeable outcome to meet the heritage 
issues, allow for better presentation and viewing opportunities within the building and 
access along the foreshore, more detailed planning and design is required. 
 
For this to progress to meet all parties’ desires, it is proposed that the Sub- 
Committee engage a local Architect to develop up plans that could be submitted as 
part of a development application. 
 
Opportunities to fund this engagement are available through the consultancy budget 
allocation for the Town Centre Master Plan Sub-Committee. 
 
The Sub-Committee may also be aware of some of the current issues with the 
building which need to be rectified in the near future.   
 
The original correspondence from the Maritime Museum inclusive of the initial 
sketches are attached for information. 
 

Attachments 
 
1View. Mid-North Coast Maritime Museum Inc submission of plans - Boatshed and 

Foreshore Walkway  
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Item: 08 
 
Subject: TOWN SQUARE MONTHLY PROGRESS REPORT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the TCMP Sub Committee note the Town Square monthly progress 
report. 
 

Discussion 
 
Overall the project continues to run close to scheduled program with 5 days 
extension of time approved (Inclement weather 3 days, design change for electrical 
reticulation 2 days). The current estimated date of Practical Completion is 21 
November 2017.  
 
Heritage Office approval has been received to proceed with works in the area of the 
convict era barrel drain including light pole installation with revised above ground 
footing detail.   
 
The Substation design has not been finalised. A draft design has now been received 
which means that Council can now arrange for easements to be created through 
Crown Lands. While the substation will not be available for project completion the site 
can be commissioned with a reduced power availability. 

 
Works programmed for August include: 

Complete reticulation of electrical and comms  

Complete installation grated drains  

Complete concrete pavements  

Commence cenotaph area  

Erect light posts  

Commence installation of street furniture  

Install trees  

Continue paving  

Handover of northern area (Off the Hook entry door to the North)  
 
The official opening is planned to occur in conjunction with the Countdown to 
Christmas event on 30 November when the Christmas tree is lit. Further details of 
this event are currently being developed and timing will depend of favourable 
weather and no other delays. 
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KEY PERFORMANCE INDICATORS 
 

 Planned Actual 

PROGRAM 30.97% 30.97% 

CASHFLOW 900,000 1,084,374 
 

CONSTRUCTION EXPENDITURE (excl. GST) 
 

Item Original Budget  $ Forecast Total Cost $ Costs to Date $ 

Total Cost $4,020,833 $3,496,376 $1,084,374 

 
 
 

 
 
 

Attachments 
 
Nil  
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Item: 09 
 
Subject: BARRACKS LANE MONTHLY PROGRESS REPORT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the TCMP Sub Committee note the Barracks Lane Monthly Progress 
report and consider receiving quarterly updates on this matter. 
 

Discussion 
 
Barracks Lane Monthly Project Report 
 
Below is an update on works Port Macquarie – Hasting Council committed to 
undertake in correspondence to King & Campbell dated 29 June 2017:  
 

1. Undertake maintenance improvements utilising operational stormwater 
funding in Barracks Lane including construction of K&G and asphalt regrading 
works generally as per the prior plan prepared by King and Campbell.  
 
To date no works have been undertaken or planned the basis that the 
additional survey and design information requested in our prior letter from 
King and Campbell has not yet been received. This information is needed to 
assist with the scoping and budgeting of required works.  

 
2. Prepare a design for an extension of the existing public stormwater drainage 

in Short Street to and along the length of Barracks Lane, to provide all 
properties with a point of connection to the public drainage system. 

 
The design project is still in the early planning phase and is yet to be handed 
over to the Infrastructure Delivery team for scheduling and design. 

 

Attachments 
 
1View. Letter of response to King and Campbell regarding stormwater issues 

in Barracks Lane Port Macquarie  
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Item: 10 
 
Subject: CBD MAINTENANCE IMPROVEMENT - MONTHLY PROGRESS 

REPORT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
o999 

 

RECOMMENDATION 
 
That the Sub-Committee note the information provided in this report. 
 

Discussion 
 
At the 23 February 2017 Sub-Committee meeting it was resolved to: 
 
Request a monthly report on progress of CBD maintenance improvements 
 
The following is a list of garden maintenance works completed in July 2017 
 

 Collection of fronds throughout the CBD 

 Mulching in Clarence Street 

 Planted gaps in Cafe 66 garden bed on Clarence Street with Agapanthus and 
Cordyline including watering,  

 Watering of Nandinas on Hayward Street 

 CBD rubbish pickup 

 Spraying William Street 

 Watered, Handweeded and Rubbish Pickup on Hayward and Clarence Street 

 Pruned Syzygium hedges on Short Street 

 Spraying Short Street 

 Sprayed Short Street, Murray Street and William Streets 
 
The above work was undertaken over a 19 days period, with 9 days spent in the 
CBD. Two Council staff members undertook 4 days work along with three Council 
Staff members undertaking 15 days work in and around the CBD area. Note that 
work hours are between 6am and 9am to minimise disruption to traders. 
 
Total working days in July = 19 
Days in CBD = 9 
Days on median upgrades and spraying/other = 10 
Days with 2 Staff = 4 
Days with 3 Staff = 15 
 
 

Attachments 
 
Nil 
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Item: 11 
 
Subject: UPATE ON TOWN GREEN WIFI TRIAL 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Sub-Committee note: 
1. The update on the Town Green free WiFi trial. 
2. That a further report will be provided in March 2018, at the end of the one 

year trial.  
 

Discussion 
 
The 12 month Town Green Free WiFi trial is an initiative under Council’s Digital 
Strategy and commenced on 1 March 2017. The trial seeks to assess community 
and visitor use of/engagement with free WiFi in this space and add value and 
vibrancy in our town centre. 
 
At the Town Centre Master Plan Sub-Committee meeting on 24 November 2016, it 
was resolved that the Sub-Committee: 

… support the WiFi trial on the basis that the TCMP Reserve will fund the initial 12 
month trial only, at an approximate cost of $12,000, with a report to be presented 
back to the Sub-Committee regarding the outcomes of the trial and potential 
options moving forward. 

CISCO provided the hardware for the trial and the Town Centre Master Plan Sub-
Committee funded the installation, coordinated by Council’s ICT team, and on-going 
costs of the service. The installation cost was approximately $9,833 and the monthly 
cost of the connection is approximately $60.00.  
 
The free WiFi service was launched late in February 2017. Adjacent businesses were 
advised of the trial with the view to test the service and spread the message amongst 
customers. Initial take-up was good based on local media, word of mouth and the 
fact that WiFi customers are generally on the lookout for a free service. 
 
The trial started using the PortConnect log-in but feedback from local businesses 
influenced a change of name to PMHCouncil-FREE-WIFI. This change had an 
immediate impact on numbers connecting to the service. 
 
With the commencement of the Town Green upgrade and declining usage it was 
decided to place a hold on actively marketing the service but there are plans for 
greater ‘in-space’ promotions during the November 2017 to February 2018. This may 
include temporary signage/messaging in the Town Green precinct and promotion 
within adjacent businesses. This will ensure the trial concludes under the best 
possible conditions. 
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For the period 1 March to 31 July 2017 the following results were recorded: 

 2921 unique clients who access via the log in page   (average of 19 per day) 

 When including those users with apps which automatically connect this more 
than doubles to 39 users per day. 

 Average usage per client is 56MB. 
  
Usage was affected by events occurring within the space where spikes were 
experienced. Like all free WiFi networks the system is challenged at peak times, for 
example Ironman in May where an overload occurred (with greater than 500 users). 
 
As a general comment, Staff are pleased with the early response to the trial. The only 
local benchmark is the free WiFi service at the Glasshouse. At this location there is 
approximately 50 connections per week however this is a significantly different 
environment.  
 
Usage and trends will continue to be monitored monthly and at the conclusion of the 
trial at the end of February 2018, at which time a comprehensive review will be 
undertaken and further report provided. 
 

Attachments 
 
Nil 
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Item: 12 
 
Subject: WILLIAM STREET REFURBISHMENT CONCEPT PLANS 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Concept Plans for the William Street Refurbishment are adopted for 
implementation. 
 

 
Discussion 
 
A program of street soft landscape upgrades was identified in the April TCMP Sub 
Committee with a complete upgrade to William Street identified as an early priority. It 
was estimated that the cost of upgrades to William Street would be in the order of 
$40,000. 
 
The consensus of the meeting was to:  
 
Endorse the new TCMP Co-ordinator is to complete landscape plans, finalise 
program of upgrades and manage implementation upon their commencement.  
 
The June meeting report on the CBD Landscaping Plan proposed a schedule for 
reporting on the soft landscaping improvements as follows: 

 William Street Concept Plan - August 

 Horton Street Improvements - September 

 Clarence Street detailed concept - October 

 Clarence Street detailed design – February 
 
In accordance with these reports the attached Concept Plans show proposed 
refurbishment of William Street including consideration of fencing, pavements, 
planter boxes, trees and understorey planting. Improvements to Horton Street will be 
reported on at the October meeting. 
 
Once the William Street Refurbishment plans are adopted, detailed design will 
commence. Quotes will be obtained and a further report will be made to the Sub 
Committee if costs exceed initial estimates. 
 
Existing Tree Analysis 
 
Generally, William Street is relatively well treed along the middle section between 
Short and Hay Streets. Some areas have plant beds which can accommodate trees 
without compromising sight lines but remain treeless. 
 
In several verges there are insufficient plant beds of to accommodate trees and the 
streetscape would be barren and hot in summer. Some car parks may require to be 
turned into plant beds in order to introduce trees in these locations. Trees of varied 
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irregular form and/or low branching habit block views to shopfronts and character 
buildings. The Blueberry Ash along William Street make good screening trees but 
have performed poorly and are not suitable for Port Macquarie streets. The Crows 
Ash trees along the middle of William Street support sparse, uneven canopy. Most 
likely due to poor maintenance in their early years of growth regarding pruning and 
soil conditioning. 
 
Proposed Upgrade Strategy 
 
The overall Tree Strategy is to strengthen street avenues by completing the treed 
colonnades with the designated tree species. A dramatic sense of entryway into the 
CBD is created by establishing avenues along major approaching roadways. The 
occasional character tree of good form and health is retained even though they may 
not be of the designated street tree species. The occasional intruder within a row of 
repeated elements should not significantly weaken the overall strength of the 
corridor.  
 
Trees that are in poor health, of poor form or/and a declared weed species are 
removed. The Bumpy Ash along William Street median are replaced with 
Waterhousia 'Green Avenue' and the Blueberry Ash along William Street verges are 
replaced with the Harpulia pendula. 
 
It is proposed that the expansive hard surfaced areas are broken up by creating plant 
beds to accommodate trees. In areas which are to undergo significant redevelopment 
in the foreseeable future advanced trees are proposed in modular relocatable 
planting containers. These areas include ‘hole in the ground’ and the expansive car 
park between Short Street and Kooloonbung Creek. All tree species chosen are high 
branching formation to allow views to vehicular sightlines, shop fronts and 
waterscape. Trees should be positioned as to not impede street pole lighting and 
views to street signage and banner poles. 
 
Views to St Thomas Church from William Street are impeded by a corridor of shrubby 
and weed species trees in church grounds along the street boundary. A coordinated 
effort with the church management is proposed to replace these tree species with a 
more suitable line of trees, which will allow views to this important town centre 
landmark building. 
 
Attachments 
 
1View. TC-WSR1 Existing Conditions 
2View. TC-WSR2 Proposed Landscape Plan 
3View. TC-WSR3 Proposed Planting Palette  
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Item: 13 
 
Subject: MODULAR PLANTERS AND PARKLETS 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Town Centre Master Plan Sub Committee: 
1. Proceed with the purchase of large scale planter boxes and seats for the 

Town Square as a trial for later use in other areas. 
2. Consider and discuss the concept of Parklets for the Port Macquarie 

Town Centre. 
 

 
Discussion 
 
At the July meeting the consensus was that: 
….a report be presented at the August meeting on concepts for large scale planter 
box selection, locations, plant selections and associated cost estimates. 
 
A number of initiatives have been considered to contribute to streetscape 
beautification and amenity including the installation of planter boxes, modular seating 
and off kerb ‘parklets’. 
 
A variety of these solutions are proposed in three distinct areas within the town 
centre: 

- Town Square – Ample new outdoor dining spaces with some areas unlikely to 
be taken over by eateries in the short term. 

- Western end of Clarence Street - A popular location in need of more outdoor 
dining space and amenity. 

- Southern section of Short street - A harsh and desolate streetscape not 
conducive to outdoor dining with some existing and potential (vacant 
premises) eateries. Existing kerbside bus laybys are restricting the 
introduction of street furniture and outdoor dining and the beautification and 
activation of long extents of the street. Actual bus layby clearzone 
requirements and alternative layouts were explored in reference to the NSW 
Bus Infrastructure Guidelines, attached. 

 
A quote has been received for 8 Planter boxes and 12 seats to use within the Town 
Square. The cost of the planters, plants, self-watering system, soil, mulch and 
installation will in the order of $70,000. 
 
The concept of parklets have been adopted in a number of cities including Sydney, 
Adelaide and Hobart. A parklet is a footpath extension that provides more space and 
amenities for people using the street. They are installed on the full length and width 
of parking lanes and can use one or several parking spaces. These have been 
considered for Short Street and Clarence Street and are shown on the attached 
concepts for further discussion. Any plans for parklets and modifications to bus bays 
will need to be considered as a part of the Parking Strategy that will be developed 
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this financial year. In addition, modifications to Short Street bus parking will require 
consultation with Busways. 
 
Ideas for the incorporation of parklets into the Outdoor Dining Policy and Procedures 
will be sent to Sub Committee Members separately. 
 

Attachments 
 
1View. TC-ODB1 Short St Bus Stop Options 
2View. TC-ODB2 Short St Option 3 
3View. TC-MSF1 Town Square 
4View. TC-MSF2 Clarence St West 
5View. NSW Bus Infrastructure Guidelines - Extract  
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