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Paper before the meeting not be such as to presume the outcome of consideration of the matters thereon.



Cultural Steering Group

CHARTER

1.0 OBJECTIVES

e Assist Council in the implementation and review of the Cultural Plan.

e Assist Council in monitoring the success of the Plan against established criteria.
Engage with and provide input to Council on other Arts and Cultural matters which are
relevant to the Local Government Area.

e Provide and receive two-way feedback from the community.

2.0 KEY FUNCTIONS

e The Cultural Steering Group will provide a forum in which Local Government and
community leaders can discuss and debate, plan and progress local and regionally
significant cultural and creative outcomes that continue the growth of our community and
our places in the Port Macquarie Hastings Local Government Area.

e The Steering Group is to be an interactive group that provides a forum for developing the
strategic community arts, culture and active spaces direction for the Local Government
Area. The Steering Group is committed to collaboration, innovation and development of
a ‘whole-of-place’ approach for the purpose of promoting community capacity building
that will ensure the wellbeing of our community while developing a clear sense of and
connection to our place.

3.0 MEMBERSHIP
3.1 Voting Members

Councillors, Economic and Cultural Development Portfolio
Director

Group Manager Community Participation and Engagement
Glasshouse Venue Manager

Community representatives, as appointed by Council

3.2 Non-Voting Members

o Other members, including State and Federal Government representatives and specific
constituent groups within various sectors may be invited to attend meetings or working
groups on certain issues or to progress an agreed outcome, as approved by the Steering
Group.

3.3 Obligations of Members

¢ Commit to working towards advancement of the cultural endeavours within the Local
Government Area.

Act honestly and in good faith.

Act impartially at all times.

Participate actively in the work of the Steering Group.

Exercise the care, diligence and skill that would be expected of a reasonable person in
comparable circumstances.

o Comply with this Charter document at all times.
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¢ Facilitate and encourage community engagement with Steering Group and Council
initiatives to support good cultural outcomes for our community.

o As per Section 226 (c) of the NSW Local Government Act 1993, the Mayor is the
principal spokesperson for the governing body and Councillors that are members of a
Steering Group are to obtain the Mayor’s agreement to make media and other
statements. Further, only the Mayor, or a Councillor with the Mayor’s agreement and
otherwise in accordance with Council policies and procedures, may release Council
information through media statements or otherwise, and the release of such information
must be lawful under the Council adopted Code of Conduct. Council officers that are
members of Steering Groups are bound by the existing operational delegations in
relation to speaking to the media.

e A Councillor as a member of a Steering Group or the Steering Group itself has no
delegation or authority to make decisions on behalf of Council, nor to direct the business
of Council. The only decision making power open to Councillors is through formal
resolutions of Council.

e A Councillor as a member of a Steering Group or the Steering Group itself cannot direct
staff and must abide by the decisions of Council and the policies of Council.

e Councillors, Council staff and members of this Steering Group must comply with the
applicable provisions of Council’'s Code of Conduct in carrying out the functions as
Council officials. It is the personal responsibility of Council officials to comply with the
standards in the Code of Conduct and regularly review their personal circumstances with
this in mind.

3.4 Member Tenure

e Steering Group members will serve for a period of two (2) years after which Council will
call expressions of interest for the next two (2) year period. Existing Steering Group
members will be eligible to re-apply for a position and serve additional terms. Any
changes in the composition of the Steering Group require the approval of Council.

3.5 Appointment of Members

o A formal Expression of Interest process will be undertaken across the Local Government
Area as a way of determining the independent representatives on the Steering Group.
Members of the Steering Group will be representative of cultural interests across the
Local Government Area rather than a single issue. The members of the Committee,
taken collectively, will have a broad range of skills and experience relevant to the cultural
and community sectors in the Port Macquarie Hastings region. Applications from
individuals and representatives from interest groups, and who meet the selection criteria
will be encouraged. Where practicable the membership will represent the geographical
spread of the Port Macquarie-Hastings Local Government Area, and a diverse range of
cultural, gender and age groups.

e Council, by resolution duly passed, will appoint members to the Steering Group.

4.0 TIMETABLE OF MEETINGS

o Meetings will be held monthly (or more regularly if required). Meetings will generally be
held at the main administration office of Port Macquarie-Hastings Council.
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5.0 MEETING PRACTICES
5.1 Decision Making

¢ Recommendations of the Steering Group shall be by majority of the members present at
each Meeting and each member shall have one (1) vote.
The Chairperson shall not have a casting vote.

¢ In the event of an equality of votes on any matter, the matter shall be referred directly to
Council’'s Executive Group and then to Council.

o Recommendations from the Steering Group are to be made through the General
Manager or the relevant Director, who will determine under delegation, the process for
implementation.

e The Steering Group has no delegation to allocate funding on behalf of Council. The
Steering Group may make recommendations to Council about how funding should be
spent in relation to the above-mentioned objectives, however those funds will only be
applied and expended following a formal resolution of Council.

o The Steering Group may establish working groups to support actions and activities within
the strategies or to assist in the delivery of projects and events as deemed appropriate.
All projects are to be aligned with Council’s suite of Integrated Planning and Reporting
documents.

5.2 Quorum

e The quorum for the Steering Group will be half of the members plus one. A quorum must
include a minimum of one (1) Councillor and one (1) Council staff member being present.

5.3 Chairperson and Deputy Chairperson

e The Chairperson shall be the Councillor, Chair Economic and Cultural Development
Portfolio.

e The Deputy Chair shall be the Councillor, Alternate Chair Economic and Cultural
Development Portfolio .

o At all Meetings of the Steering Group, the Chairperson shall occupy the Chair and
preside. In the absence of the Chairperson and Deputy Chair, as the Steering Group’s
first item of business, the Steering Group shall elect one of its members to preside at the
Meeting (elected chair must be a Council representative).

5.4 Secretariat

o The Director is to be responsible for ensuring that the Steering Group has adequate
secretariat support. The secretariat will ensure that the business paper and supporting
papers are circulated at least three (3) days prior to each meeting. Minutes shall be
appropriately approved and circulated to each member within three (3) weeks of a
meeting being held.

e All Steering Group agendas and minutes will be made available to the public via
Council’s web site, unless otherwise restricted by legislation.

5.5 Recording of explicit discussions on risks

e The Secretariat shall record all discussions that relate to risks.
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6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS

e The Steering Group can at times request a working group to be convened, for a limited
period of time, for a specific action, these specifics will be minuted clearly. The working
group will report back to the Steering Group with outcomes.

e These Working Groups, include, but not limited to:

e Australia Day - To stimulate a public awareness and recognition of Australia Day
and Australia Day Awards.

¢ Handa Sister City - To further and implement the ideals of the relationship
established in the sister city arrangement.

e Aboriginal Advisory Group - to assist with the delivery of the Aboriginal portfolio of
programs and activities and the ongoing implementation of the Aboriginal
Awareness and Understanding Strategy.

e Youth Advisory Council - to develop a voice for our youth in Council and the
Community.

e Any working groups established under this Steering Group will be responsible for
providing updates to the Group. The working groups will be an informal gathering with
notes collected and managed by the senior staff member in attendance and will be
tabled at the Steering Group meetings.

7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST

¢ Any independent members of the Steering Group will be required to complete a
confidentiality agreement that will cover the period of their membership of the Steering
Group.

e Steering Group members must declare any conflict of interests at the start of each
meeting or before discussion of a relevant item or topic. Details of any conflicts of
interest should be appropriately minuted.

o Where members or invitees at Steering Group meetings are deemed to have a real or
perceived conflict of interest, it may be appropriate that they be excused from Steering
Group deliberations on the issue where the conflict of interest may exist.
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Cultural Steering Group

ATTENDANCE REGISTER

Member 02/06/17| 28/06/17| 02/08/17| 06/09/17| 04/10/17| 01/11/17
Councillor Rob Turner (Chair) v v v v v v
Councillor Geoff Hawkins v v 4 4
(Deputy Chair)

Brian Barker

Chris Denny

Kate Ford

Beric Henderson

Jennifer Hutchison

Simon Luke

Stacey Morgan

Willhemina Wahlin

Jeffery Sharp

(Director Strategy and Growth)
Lucilla Marshall

(Group Manager Community Place)
Pam Milne v
(Glasshouse Venue Manager)
Non-Voting
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Key: v = Present
A = Absent With Apology
X = Absent Without Apology
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Cultural Steering Group Meeting
Wednesday 6 December 2017

ltems of Business

Item Subject Page
01 Acknowledgement Of COUNLIY .......ccoiiiiiiiiiie e e e e e nrreee e e e e e s 8
02 Y oo oo 1= PSR 8
03 Confirmation of MINULES .........ooooviiiiiiiee 8
04 DiSCIOSUIES Of INTEIEST....cccii i i i 12
05 Business Arising from Previous MIiNUEES..........cooiiiiiiiieiie e cciiiiiee e e e e 16
06 Cultural Plan Progress REPOIt ......cccvvviiiiiiiieie et 17
07 BiCENIENAIY PrOGram......cviiiiiiiiiie ettt ettt e e e e s nanneeas 25
08 CURUIAl Plan REVIEW ......cuviiiiieiiieiiieiiee ettt e e e e et e e e e e e s s annteaeeeae s 35
09 Cultural Steering Group Future Meeting Dates 2018..........ccccevvvveeeiniiiee e 36
10 General Business
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AGENDA CULTURAL STEERING GROUP
06/12/2017

ltem: 01
Subject: ACKNOWLEDGEMENT OF COUNTRY

"I acknowledge that we are gathered on Birpai Land. | pay respect to the Birpai
Elders both past and present. | also extend that respect to all other Aboriginal
and Torres Strait Islander people present.”

ltem: 02
Subject: APOLOGIES

RECOMMENDATION

That the apologies received be accepted.

ltem: 03
Subject: CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDATION

That the Minutes of the Cultural Steering Group Meeting held on 1 November 2017
be confirmed.

0%
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MINUTES

PORT MACQUARIE

,“. HASTINGS Cultural Steering Group Meeting
€2E D ULA 01/11/2017

PRESENT

Members:

Councillor Turner (Chair)
Councillor Hawkins (Deputy Chair)
Brian Barker

Chris Denny

Beric Henderson

Willhemina Wahlin

Group Manager Community Place
Glasshouse Venue Manager

The meeting opened at 8:02am.

01 ACKNOWLEDGEMENT OF COUNTRY

The Acknowledgement of Country was delivered.

02 APOLOGIES

CONSENSUS:

That the apologies received from Kate Ford, Stacey Morgan, Simon Luke, Jenny
Hutchinson and Director Strategy and Growth be accepted.

03 CONFIRMATION OF MINUTES

CONSENSUS:

That the Minutes of the Cultural Steering Group Meeting held on 4 October 2017 be
confirmed.

04 DISCLOSURES OF INTEREST

There were no disclosures of interest presented.

Port Macquarie-Hastings Council Page 9



PORT MACQUARIE MINUTES

“. HASTINGS Cultural Steering Group Meeting
" ERER SEE 01/11/2017

05 BUSINESS ARISING FROM PREVIOUS MINUTES

06 Cultural Plan Progress Report

CONSENSUS:

A Cultural Plan Progress Report will be presented at the December 2017 meeting.
0.8.01 Art Youth Grant

Lucilla Marshall Group Manager Community Place confirmed that the Art Youth Grant will
considered as part of the Cultural Plan Review.

08.2 General Business — Economic Development Steering Group Collaboration

Lucilla Marshall Group Manager Community Place confirmed that a meeting between
Economic Development Steering Group and the Cultural Steering Group will take place
upon completion of the Cultural Plan Review.

08.01 Bicentenary Program

The Cultural Steering Group discussed the draft Bicentenary Program as an agenda item.

06 BICENTENARY PROGRAM 2018

CONSENSUS:

1.  That the Cultural Steering Group note the proposed Bicentenary Activities.

2.  That the Cultural Steering Group support a higher level of overall energy and focus
on celebrating this event.

3. That the Cultural Steering Group support and encourages active involvement from
the Birpai Local Aboriginal people in the bicentenary events.

4.  That the Cultural Steering Group recommend to Council that a budget be allocated to
support the event in both 2017/18 and 2018/19.

Port Macquarie-Hastings Council Page 10



PORT MACQUARIE MINUTES

“. HASTINGS Cultural Steering Group Meeting
" ERER SEE 01/11/2017

07 CULTURAL PLAN REVIEW

The Cultural Steering Committee discussed the work continuing on the development of the
reviewed Cultural Plan

The Cultural Steering Committee to consider appropriate and relevant measures.

The Cultural Steering Committee to ensure the new Cultural Plan aligns with Council
strategies.

CONSENSUS:

That the Cultural Steering Group continue the Cultural Plan Review discussion.
Council staff to provide an update of Actions in the current Cultural Plan for the
December meeting.

08 GENERAL BUSINESS

08.01 GLASSHOUSE SEASON LAUNCH

Pam Milne, Glasshouse Venue Manager advised the Cultural Steering Group that the
Glasshouse Annual Season launch is to be held in February 2018.

The Annual Season launch is a member only event with the intent to sell tickets to the
season shows and this was discussed with the Cultural Steering Group to determine best
approach. The intent is with tickets that it will encourage greater attendance.

The meeting closed at 9:04am.
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AGENDA CULTURAL STEERING GROUP
06/12/2017

ltem: 04
Subject: DISCLOSURES OF INTEREST

RECOMMENDATION

That Disclosures of Interest be presented

DISCLOSURE OF INTEREST DECLARATION

[N E= Ve = o ) 1Y 1= = o o P
Meeting Date: e e
[tem NUMDEr: s s s s s s r e

Y] o = o 1

Pecuniary:
Take no part in the consideration and voting and be out of sight of the
meeting.

Non-Pecuniary - Significant Interest:
Take no part in the consideration and voting and be out of sight of the
meeting.

Non-Pecuniary - Less than Significant Interest:
May participate in consideration and voting.

(Further explanation is provided on the next page)

[ ]
™
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AGENDA CULTURAL STEERING GROUP
06/12/2017

Further Explanation
(Local Government Act and Code of Conduct)

A conflict of interest exists where a reasonable and informed person would perceive that a Council
official could be influenced by a private interest when carrying out their public duty. Interests can
be of two types: pecuniary or non-pecuniary.

All interests, whether pecuniary or non-pecuniary are required to be fully disclosed and in writing.
Pecuniary Interest

A pecuniary interest is an interest that a Council official has in a matter because of a reasonable
likelihood or expectation of appreciable financial gain or loss to the Council official. (section 442)

A Council official will also be taken to have a pecuniary interest in a matter if that Council official’s
spouse or de facto partner or a relative of the Council official or a partner or employer of the

Council official, or a company or other body of which the Council official, or a nominee, partner or
employer of the Council official is a member, has a pecuniary interest in the matter. (section 443)

The Council official must not take part in the consideration or voting on the matter and leave and
be out of sight of the meeting. The Council official must not be present at, or in sight of, the
meeting of the Council at any time during which the matter is being considered or discussed, or at
any time during which the council is voting on any question in relation to the matter. (section 451)

Non-Pecuniary

A non-pecuniary interest is an interest that is private or personal that the Council official has that
does not amount to a pecuniary interest as defined in the Act.

Non-pecuniary interests commonly arise out of family, or personal relationships, or involvement in
sporting, social or other cultural groups and associations and may include an interest of a financial
nature.

The political views of a Councillor do not constitute a private interest.
The management of a non-pecuniary interest will depend on whether or not it is significant.

Non Pecuniary — Significant Interest
As a general rule, a non-pecuniary conflict of interest will be significant where a matter does not
raise a pecuniary interest, but it involves:

(&) A relationship between a Council official and another person that is particularly close, for
example, parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal
descendant or adopted child of the Council official or of the Council official’s spouse,
current or former spouse or partner, de facto or other person living in the same household.

(b) Other relationships that are particularly close, such as friendships and business
relationships. Closeness is defined by the nature of the friendship or business
relationship, the frequency of contact and the duration of the friendship or relationship.

(c) An affiliation between a Council official an organisation, sporting body, club, corporation or
association that is particularly strong.

If a Council official declares a non-pecuniary significant interest it must be managed in one of two
ways:
1. Remove the source of the conflict, by relinquishing or divesting the interest that creates
the conflict, or reallocating the conflicting duties to another Council official.
2. Have no involvement in the matter, by taking no part in the consideration or voting on the
matter and leave and be out of sight of the meeting, as if the provisions in section 451(2)

apply.

Non Pecuniary — Less than Significant Interest

If a Council official has declared a non-pecuniary less than significant interest and it does not
require further action, they must provide an explanation of why they consider that the conflict does
not require further action in the circumstances.
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AGENDA

CULTURAL STEERING GROUP
06/12/2017

SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION

By
[insert full name of councillor]

In the matter of
[insert name of environmental
planning instrument]

Which is to be considered
at a meeting of the
[insert name of meeting]

Held on
[insert date of meeting]

PECUNIARY INTEREST

Address of land in which councillor or an
associated person, company or body has a
proprietary interest (the identified land)

Relationship of identified land to councillor
[Tick or cross one box.]

0 Councillor has interest in the land (e.qg. is
owner or has other interest arising out of a
mortgage, lease trust, option or contract, or
otherwise).

U Associated person of councillor has
interest in the land.

0 Associated company or body of councillor
has interest in the land.

MATTER GIVING RISE TO PECUNIARY INTEREST

Nature of land that is subject to a change
in zone/planning control by proposed
LEP (the subject land i

[Tick or cross one box]

0 The identified land.

0 Land that adjoins or is adjacent to or is in
proximity to the identified land.

Current zone/planning control

[Insert name of current planning instrument
and identify relevant zone/planning control
applying to the subject land]

Proposed change of zone/planning control
[Insert name of proposed LEP and identify
proposed change of zone/planning control
applying to the subject land]

Effect of proposed change of zone/planning
control on councillor
[Tick or cross one box]

U Appreciable financial gain.

[ Appreciable financial loss.

Councillor’'s Name: ....ccvvevvvivieneenenen

Councillor’s Signature: ..................

................... Date: ....cceevnnnnnnnn...

0%
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AGENDA CULTURAL STEERING GROUP
06/12/2017

Important Information

This information is being collected for the purpose of making a special disclosure of
pecuniary interests under sections 451 (4) and (5) of the Local Government Act
1993. You must not make a special disclosure that you know or ought reasonably to
know is false or misleading in a material particular. Complaints made about
contraventions of these requirements may be referred by the Director-General to the
Local Government Pecuniary Interest and Disciplinary Tribunal.

This form must be completed by you before the commencement of the council or
council committee meeting in respect of which the special disclosure is being made.
The completed form must be tabled at the meeting. Everyone is entitled to inspect it.
The special disclosure must be recorded in the minutes of the meeting.

i. Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter
because of the pecuniary interest of your spouse or your de facto partner or your relative" or because your business
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary
interest in the matter.

ii. Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or
person liable to pay a charge).

iii. A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the
Local Government Act 1993 has a proprietary interest..

iv. Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or
de facto partner of any of those persons.
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AGENDA

CULTURAL STEERING GROUP

06/12/2017

ltem:
Subject: BUSINESS ARISING FROM PREVIOUS MINUTES
ltem: 06 | Date: | 06/12/2017
Subject: Cultural Plan Progress Report
Action 1. That Cultural Plan Progress Report be made a standing Cultural
Required: Steering Group agenda item.
Current 1. The Cultural Plan Progress Report will be a standing quarterly
Status agenda item from December 2017.
ltem: 07 | Date: | 06/12/2017
Subject: Cultural Plan Review
Action 1. That the Cultural Steering Group continue the Cultural Plan
Required: Review discussion.

2. Council staff to provide an update of Actions in the current

Cultural Plan for the December meeting.

Current 1. Further discussions on the Cultural Plan Review at the
Status December 2017 meeting.

2. Areport to be presented at the December 2017 meeting.

Reports to future meetings

Report

Due Date

Requested

Cultural Plan Quarterly Progress Report

Dec 2017

04 Oct 17

0%
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AGENDA CULTURAL STEERING GROUP
06/12/2017

ltem: 06
Subject: CULTURAL PLAN PROGRESS REPORT

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Steering Group note the information presented in this report and use
it in the proposed review of the Cultural Plan.

Discussion

In April 2017 a progress report was presented to Council on the Cultural plan. Over
the past 8 months Council has continued to deliver on key Arts, heritage and creative
actions

The timing of the actions within the plan is an area that needs consideration of the
Cultural Steering Group. The priorities that have been determined in the past are
currently being reviewed in conjunction with the review of the Cultural Plan.

Staff consider that there are a few key projects that should be considered including;
e Public Art Audit

Heritage Festival review

Creative Ageing Plan

Cultural Tourism

Bicentenary Planning

The Cultural Steering Group should note the information in this report and as
included above, discuss the previously adopted actions and priorities of the current
Cultural Plan.

Attachments

1View. 2016-2019 Cultural Plan - Report Card
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CULTURAL STEERING GROUP

ATTACHMENT

06/12/2017
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AGENDA CULTURAL STEERING GROUP
06/12/2017

ltem: 07
Subject: BICENTENARY PROGRAM

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Cultural Steering Group note the proposed Bicentenary Program
approach.

Discussion

As discussed at the November 2017 Cultural Steering Group meeting, a
recommendation was put to Council and the resolution was:

RESOLVED: Turner/Hawkins

That Council:

1. Note the currently proposed Bicentenary activities as reported to the Cultural
Steering Group.

2.  Support and encourage the active involvement of the Birpai people in the
activities and events.

3.  Consider a further report at the December Ordinary Council Meeting outlining
the options for the level of involvement and resources required of Council in
relation to the celebrations.

CARRIED:  9/0

FOR: Alley, Cusato, Dixon, Griffiths, Hawkins, Intemann, Levido, Pinson and Turner

AGAINST: Nil

Staff have developed a proposal to manage and promote the 2018 Bicentenary year.

Steering Group to discuss ideas and provide feedback.

Attachments

1View. Draft Council report - Bicentenary Program 2018
2View. Draft Logo for Bicentary 2018

3View. Draft Community Program 2018

4View. Draft Marketing Campaign Bicentenary Program 2018
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AGENDA ORDINARY COUNCIL
13/12/2017

Item: 0

Subject: BICENTENARY ACTIVITIES - OPTIONS FOR INVOLVEMENT AND
RESOURCES

Presented by: Strategy and Growth, Jeffery Sharp

Alignment with Delivery Program

2.5.1 Support cultural activities within the community.

RECOMMENDATION

That Council:
* endorse the recommended proposal for support of projects to mark
the 2018 John Oxley Bicentenary;
*» adopt the Bicentenary logo to be associated with all Bicentenary
events (Council & Community) and
+ re-purpose $43,856 which currently has been allocated to the WW1
and ANZAC Commemoration which has not been allocated.

Executive Summary

The following report autlines a proposal for Council to commit resources to provide
an inclusive opportunity to the entire LGA to participate, commemorate and celebrate
their Place as part of the 2018 Bicentenary.

It is proposed that Council support and facilitate local community groups to develop
and deliver a program of events that reflects the diversity of cultures and Places
across the LGA and also implement a number of its own legacy projects to
commemorate the Bicentenary.

The proposal will require'a commitment of $576,000 by Council. Funding
opportunities will be sought to help offset this investment.

Discussion

2018 marks 200 years since John Oxley and his team of 15 explorers traversed the
mountains from the west and surveyed our region for early European settlement. For
thousands of years before, our region was inhabited by the Birpai people, the
traditional custodians of our land.

Council has been working with a variety of community groups, heritage
organisations, Aboriginal Land Councils, schools and Charles Sturt University to
develop a program of activities to commemorate the 2018 Bicentenary of John
Oxley's expedition through the region.

The Port Macquarie-Hastings is in an enviable position to be able to capitalise on
both its natural beauty and extensive and widely acknowledged history, heritage,
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archaeology and character to create a year-long celebration of the 2018 Bicentenary
which if packaged and marketed appropriately could act as a regional tourism
drawcard and an economic development opportunity.

Bicentenary celebrations have been occurring across the state with the Bathurst
program of events serving as a benchmark for other regional communities. Bathurst
Regional Council allocated a $1 million for Council-initiated B200 events in 2015, with
an additional $1 million allocated to fund the construction of a signature monument —
The Macquarie Flag Staff.

The following proposal specifically addresses the 2018 Bicentennial celebrations
which have been identified by a community reference group as being pertinent to the
broader LGA, inclusive of the whole community and providing a positive outlook on
the discovery and exploration of the region.

The 2021 Bicentenary whilst also significant is more relevant to Port Macquarie
specifically and has less relevance to the broader LGA. There is also some potential
for community divisiveness related to white settlement. Resources to plan any 2021
Bicentenary commemorations are included in this proposal however the costs to
deliver a 2021 Bicentennial program will be subject to a further funding request
based on a review of the 2018 celebrations and further input from community.

To date, Council has not allocated any specific funding to the 2018 Bicentenary
commemorations. Budget load and staff time are currently being leveraged, where
they can, from existing programs and positions. Efforts so far have been directed to
supporting community groups to develop their.own program of events,

Council representatives have met a number of times with a group of interested
community, Aboriginal and educational representatives who have projects under
development or who are looking to develap projects in 2018. Important outcomes of
these discussions have been to ensure that Aboriginal consideration and
participation is embedded acrass community projects from the outset, as well as
fostering communication and linkages across the projects.

Community groups have been encouraged to leverage identified grant opportunities
as much as possible to support their proposed activities. Council has also developed
a logo for community events (subject to approval — see Attachment A) to use to
ensure branding consistency across Bicentenary projects. Key projects under
discussion with community groups and a draft calendar of community events is
shown in Attachment B.

It is also planned that Council's regular events and activities for the year will have an
overarching Bicentenary theme.

Proposal

Over and above the current activity outlined above, an opportunity exists for Council
to:

+ View the 2018 Bicentenary as an opportunity to provide a significant tourism
and economic boost to the LGA.

+ Develop a Bicentenary Endorsed Events program which will provide grant
funding, tools and marketing support for the community to leverage the
Bicentenary. These events will act as both community celebrations and a
regional draw card.
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¢ Celebrate the contributions of community members inffrom the Port
Macquarie Hastings region via a Legends of Port Macquarie-Hastings
program.
+ Celebrate the Bicentenary by implementing significant legacy projects across
the LGA. Proposed projects include:
o 3 x walking trails across the LGA with interpretive signage and
associated promotional collateral,
o Temporary and/or permanent Public Art installations and programs
across the LGA
o Alimited edition coffee table book celebrating the work of Port
Macquarie artists depicting our places and people.
o Bicentenary education kit developed against Department of Education
guidelines,

The key themes of heritage and culture will guide activities for the year.

Bicentenary Program Goal: To provide an inclusive opportunity to the entire LGA to
participate, commemorate and celebrate their Plage as part of the 2018 Bicentenary.

Bicentenary Program Objectives:

+« Community — To achieve maximum community engagement and participation
in Bicentenary celebrations with the involvement of a broad cross-section of
the community across the whole LGA.

s Marketing — To maximise media attention inside and outside of the Port
Macquarie-Hastings as a result of the Bicentenary celebrations

« Financial — To identify funding sources and partnerships to co-fund and co-
produce Bicentenary initiatives.

The proposal is therefore for Council to support community groups in their
Bicentennial programming and develop, implement and promote targeted range of
Bicentenary experiences and projects across the LGA, committing to a budget of
$576,000 over an 18-month period (January 2018 — June 2019).

This propesal is in line with Council's approach to build capacity within our
communities and implement projects that are community-led and driven.

Alternatives
It is suggested that there are two alternatives to the above proposal.

1. Continue as currently with Council using existing resources to provide in-kind
support to communities.

The above alternative is a low-cost, low involvement approach to the Bicentenary
celebrations — the result of which would be reflected in the outcomes for the wider
community — i.e. low-profile and very localised with little exposure beyond the
individual community members involved. Additionally there would be little opportunity
to leverage the events into a tourism opportunity for the LGA.

2. Council to develop and implement a range of Bicentenary events across the LGA
in a manner similar to the Bathurst Bicentenary celebrations.

A Bicentenary program on the scale of the Bathurst Bicentenary celebrations whilst
achieving significant exposure also required significant funding (approximately
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$2million) and planning time (the program was 3 years in the making). This approach
is not achievable for Port Macquarie-Hastings Council given the timeframes involved
and the level of investment that would be required.

Community Engagement & Internal Consultation

There has been significant consultation with community groups regarding the range
of projects they would like to see implemented as part of the Bicentenary
celebrations — refer Attachment A. Community members were also invited to submit
ideas via the Council website hitp://www.pmhc.nsw.gov.au/System-
Pages/Community-Event-Submissions - which are also included in the Attachment.

Planning & Policy Implications
There are no planning and policy implications in relation to this report.

Financial & Economic Implications
The proposed activities would require funding as detailed below:

Activity/Resource

Description

Funding Required

Project Officer (18-
months)

Fixed Term, part-time
position (0.6) dedicated to
supporting existing staff in
the successful planning
and implementation of
2018 Bicentenary projects
and the planning of 2021
projects for Council &
Community.

$75,000
(Based on Grade 10 and
including on-costs)

Graphic Design Intern
(12-months)

Part=time internship
(casual) for a graphic
design student/graduate to
assist Council and
community groups to
develop marketing
collateral for Bicentenary
projects. (0.2 part time
equivalent)

$ 16,000
(Based on Grade T10
and including on-costs)

Community Grants

Establish a grants funding
round specifically for
community groups to
implement Bicentenary
Projects through arts and
cultural activities.

$ 100,000

Legacy Projects

* 3 xwalking trails
across the LGA

+ Public art/installations
across the LGA

* Bicentenary Education
Kit

¢ Coffee Table Book

$ 90,000

$ 200,000

s e
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Legends of Port Photographer/videographer | $20,000
Macquarie-Hastings and printing of portraits
Installation of Plaques As required $25,000
and Civic events
Advertising and Refer Attachment G $50,000
Marketing of Program
TOTAL $576,000
Funding opportunities:
1. There is an opportunity to offset some of the above costs through the re-
purposing of $43,856 which currently has been allocated to the WW1 and ANZAC
Commemoration which has not been allocated.
2. Potential grant funding via Heritage and Cultural grants & Destination NSW
Funding.
Attachments
Nil
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Draft Logo for Bicentenary 2018

1818 BICENTENARY 2018

YEARS

-
S
PORT MACQUARIE

TOGETHER AS ONE  HASIINGS
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Attachment B - 2018 Port Macquarie-Hastings Bicentenary Events
Key projects currently under discussion include:
Wauchope:

s Many events around Wauchope around mid-October including - Return to
Wauchope weekend

¢« Wauchope Foreshore Walk upgrade + interpretive signage trial with
Wauchope District Historical Society and Lions (currently seeking funding)
Mount Seaview Conference and exploration
Commemorative Ball

Laurieton:
« Activation of Longworth Park and Holy Trinity Church
+ Heritage Walking Tours

Towns and Villages:

« Come Back to Bonny's (Bonny Hills) weekend

¢ Grand Opening of Hurrell House Historic Project at Comboyne

¢ Hurrell Family Reunion at Hurrell House Comboyne

s+ Comboyne Commemorative Community Cookbook (currently under
research/collation)

+ Discussions around a potential sculpture at Lake Cathie

¢ Rolland’s Plains local history project
Dunbogan Pilot Station walking trail + grave conservation/interpretation
(funding pending)

Port Macquarie:

+« Mid North Coast Maritime Museum shipwreck trail along Town Beach
foreshore (installation of plagues)

+ Sunrise Rotary considering development of walking frail linking Town Beach
east with Gaol Point/Rotary Park

+« Westport Rotary considering reestablishment of Nobby Headland Memaorial
and walking track as part of Coastal Walk

+ An initial development of interpretation signage/boardwalk on the Port
Macquarie foreshore, with a focus on Birpai people’s culture, and positioned
in conjunction with the existing John Oxley Memorial at Town Beach.

« An Arts competition titled “Port Macquarie - Now and Then”, where local
artists can contribute works on various themes, for example Birpai peoples
culture, Oxley meeting Birpai, the Port Macquarie environment, and more
contemporary sections on modern day life in Port Macquarie. This would be
in partnership with CSU, with a range of categories and prizes for all ages.

+ A reconciliation walk, starting in town and finishing up at Charles Sturt
University campus for lunch/ BBQY/ traditicnal foods event. This is a CSU
event.

« Local youth project to cut a Birpai canoe, to showcase somewhere prominent,
with interpretation boards as well.
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Draft 2018 Bicentenary Events Calendar
Month Dates Where Event
Jan 1 All New Year's Day
26 All Australia Day
7-15 All Heritage Festival
April 12-19 Port CBD Artwalk
25 All ANZAC Day
6 Comboyne High Tea
May 26 All National Sorry Day
27-3 All National Reconciliation Week
Aug Various | Rollands Plains Rollands Plains events
2-10 All History Week
22-23 Wauchope Mount Seaview event
Sept 29 Wauchope Bush Dance
30 Bonny Hills Back to Bonny's Family Reunion Day
Oct 6 Wauchope Governors Ball
15-19 Camden Haven Camden Haven events
Iltem 07
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Attachment C - Proposed 2018 Bicentenary Marketing Program

It is proposed that the majority of marketing activities be aimed at people within a
three-hour radius of Port Macquarie-Hastings with a focus on digital marketing.

Website
Create a Bicentenary website (independent of the PMHC website) to provide a better
event marketing platform.

Facebook
Use Facebook as a key platform for engaging with target groups — sharing
community & Council events.

Public Relations
- Regular feature in Port News and Focus magazine profiling the program of
events.
- Council's Community News to feature details of Bicentenary events and a call
to action to view the Bicentenary online calendar of events
- Commemorative feature in the Port Macquarie News

Postcard campaign
A free "Visit Port Macquarie-Hastings in 2018" postcard for locals to invite their
friends and families to visit and join in the Bicentennial celebrations.

Outdoor signage
Temperary footpath decals to celebrate the Bicentenary. Bicentenary Signage
featured at all Council events,
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ltem: 08
Subject: CULTURAL PLAN REVIEW

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Cultural Steering Group continue the Cultural Plan Review
discussion.

Discussion

Cultural Steering Group to note that staff are continuing to develop a new Draft
Cultural Plan and are working with our facilitator, Stuart Goodfellow, to assist in
delivering a draft document to the committee within the month of December 2017 for
review and comments.

Attachments

Nil
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ltem: 09

Subject:

CULTURAL STEERING GROUP FUTURE MEETING DATES 2018

Presented by: Strategy and Growth, Jeffery Sharp

RECOMMENDATION

That the Sub-Committee endorse the meeting dates for 2018 provided in this

report.

Discussion

As per the 2017 meetings, the proposed meetings for 2018 will be held on a
Wednesday from 8.00am — 9.30am.

The following dates are proposed for 2018 Cultural Steering Group meetings:

Date

Time

Venue

7 February 2018

8.00am — 9.30am

Function Room, Council Headquarters

7 March 2018

8.00am — 9.30am

Function Room, Council Headquarters

4 April 2018

8.00am — 9.30am

Function Room, Council Headquarters

2 May 2018

8.00am — 9.30am

Function Room, Council Headquarters

6 June 2018

8.00am — 9.30am

Function Room, Council Headquarters

4 July 2018

8.00am — 9.30am

Function Room, Council Headquarters

1 August 2018

8.00am — 9.30am

Function Room, Council Headquarters

5 September 2018

8.00am — 9.30am

Function Room, Council Headquarters

3 October 2018

8.00am — 9.30am

Function Room, Council Headquarters

7 November 2018

8.00am — 9.30am

Function Room, Council Headquarters

5 December 2018

8.00am — 9.30am

Function Room, Council Headquarters

Invitations will be sent to the Cultural Steering Group following the endorsement of

these dates.

Attachments

Nil
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