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Cultural Steering Group 
 

CHARTER 
 

 
 
1.0 OBJECTIVES 
 

 Assist Council in the implementation and review of the Cultural Plan.  

 Assist Council in monitoring the success of the Plan against established criteria. 

 Engage with and provide input to Council on other Arts and Cultural matters which are 
relevant to the Local Government Area. 

 Provide and receive two-way feedback from the community. 
 
2.0 KEY FUNCTIONS 
 

 The Cultural Steering Group will provide a forum in which Local Government and 
community leaders can discuss and debate, plan and progress local and regionally 
significant cultural and creative outcomes that continue the growth of our community and 
our places in the Port Macquarie Hastings Local Government Area. 

 The Steering Group is to be an interactive group that provides a forum for developing the 
strategic community arts, culture and active spaces direction for the Local Government 
Area. The Steering Group is committed to collaboration, innovation and development of 
a ‘whole-of-place’ approach for the purpose of promoting community capacity building 
that will ensure the wellbeing of our community while developing a clear sense of and 
connection to our place. 

 
3.0 MEMBERSHIP 
 
3.1 Voting Members 
 

 Councillors, Economic and Cultural Development Portfolio  

 Director  

 Group Manager Community Participation and Engagement 

 Glasshouse Venue Manager 

 Community representatives, as appointed by Council  
 
3.2 Non-Voting Members 
 

 Other members, including State and Federal Government representatives and specific 
constituent groups within various sectors may be invited to attend meetings or working 
groups on certain issues or to progress an agreed outcome, as approved by the Steering 
Group. 

 
3.3 Obligations of Members 
 

 Commit to working towards advancement of the cultural endeavours within the Local 
Government Area. 

 Act honestly and in good faith. 

 Act impartially at all times. 

 Participate actively in the work of the Steering Group. 

 Exercise the care, diligence and skill that would be expected of a reasonable person in 
comparable circumstances. 

 Comply with this Charter document at all times. 



 

 

 Facilitate and encourage community engagement with Steering Group and Council 
initiatives to support good cultural outcomes for our community. 

 As per Section 226 (c) of the NSW Local Government Act 1993, the Mayor is the 
principal spokesperson for the governing body and Councillors that are members of a 
Steering Group are to obtain the Mayor’s agreement to make media and other 
statements. Further, only the Mayor, or a Councillor with the Mayor’s agreement and 
otherwise in accordance with Council policies and procedures, may release Council 
information through media statements or otherwise, and the release of such information 
must be lawful under the Council adopted Code of Conduct. Council officers that are 
members of Steering Groups are bound by the existing operational delegations in 
relation to speaking to the media. 

 A Councillor as a member of a Steering Group or the Steering Group itself has no 
delegation or authority to make decisions on behalf of Council, nor to direct the business 
of Council. The only decision making power open to Councillors is through formal 
resolutions of Council. 

 A Councillor as a member of a Steering Group or the Steering Group itself cannot direct 
staff and must abide by the decisions of Council and the policies of Council. 

 Councillors, Council staff and members of this Steering Group must comply with the 
applicable provisions of Council’s Code of Conduct in carrying out the functions as 
Council officials. It is the personal responsibility of Council officials to comply with the 
standards in the Code of Conduct and regularly review their personal circumstances with 
this in mind. 

 
3.4 Member Tenure 
 

 Steering Group members will serve for a period of two (2) years after which Council will 
call expressions of interest for the next two (2) year period. Existing Steering Group 
members will be eligible to re-apply for a position and serve additional terms. Any 
changes in the composition of the Steering Group require the approval of Council. 

 
3.5  Appointment of Members 
 

 A formal Expression of Interest process will be undertaken across the Local Government 
Area as a way of determining the independent representatives on the Steering Group. 
Members of the Steering Group will be representative of cultural interests across the 
Local Government Area rather than a single issue. The members of the Committee, 
taken collectively, will have a broad range of skills and experience relevant to the cultural 
and community sectors in the Port Macquarie Hastings region. Applications from 
individuals and representatives from interest groups, and who meet the selection criteria 
will be encouraged. Where practicable the membership will represent the geographical 
spread of the Port Macquarie-Hastings Local Government Area, and a diverse range of 
cultural, gender and age groups.  

 Council, by resolution duly passed, will appoint members to the Steering Group. 
 
4.0 TIMETABLE OF MEETINGS 
 

 Meetings will be held monthly (or more regularly if required). Meetings will generally be 
held at the main administration office of Port Macquarie-Hastings Council. 

 



 

 

5.0 MEETING PRACTICES 
 
5.1 Decision Making  
 

 Recommendations of the Steering Group shall be by majority of the members present at 
each Meeting and each member shall have one (1) vote.  

 The Chairperson shall not have a casting vote. 

 In the event of an equality of votes on any matter, the matter shall be referred directly to 
Council’s Executive Group and then to Council. 

 Recommendations from the Steering Group are to be made through the General 
Manager or the relevant Director, who will determine under delegation, the process for 
implementation. 

 The Steering Group has no delegation to allocate funding on behalf of Council. The 
Steering Group may make recommendations to Council about how funding should be 
spent in relation to the above-mentioned objectives, however those funds will only be 
applied and expended following a formal resolution of Council. 

 The Steering Group may establish working groups to support actions and activities within 
the strategies or to assist in the delivery of projects and events as deemed appropriate. 
All projects are to be aligned with Council’s suite of Integrated Planning and Reporting 
documents. 

 
5.2 Quorum 
 

 The quorum for the Steering Group will be half of the members plus one. A quorum must 
include a minimum of one (1) Councillor and one (1) Council staff member being present. 

 
5.3 Chairperson and Deputy Chairperson 
 

 The Chairperson shall be the Councillor, Chair Economic and Cultural Development 
Portfolio. 

 The Deputy Chair shall be the Councillor, Alternate Chair Economic and Cultural 
Development Portfolio . 

 At all Meetings of the Steering Group, the Chairperson shall occupy the Chair and 
preside. In the absence of the Chairperson and Deputy Chair, as the Steering Group’s 
first item of business, the Steering Group shall elect one of its members to preside at the 
Meeting (elected chair must be a Council representative). 

 
5.4  Secretariat 
 

 The Director is to be responsible for ensuring that the Steering Group has adequate 
secretariat support. The secretariat will ensure that the business paper and supporting 
papers are circulated at least three (3) days prior to each meeting. Minutes shall be 
appropriately approved and circulated to each member within three (3) weeks of a 
meeting being held. 

 All Steering Group agendas and minutes will be made available to the public via 
Council’s web site, unless otherwise restricted by legislation. 

 
5.5 Recording of explicit discussions on risks 
 

 The Secretariat shall record all discussions that relate to risks. 
 



 

 

6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS 
 

 The Steering Group can at times request a working group to be convened, for a limited 
period of time, for a specific action, these specifics will be minuted clearly. The working 
group will report back to the Steering Group with outcomes. 

 These Working Groups, include, but not limited to: 

 Australia Day - To stimulate a public awareness and recognition of Australia Day 
and Australia Day Awards.   

 Handa Sister City - To further and implement the ideals of the relationship 
established in the sister city arrangement. 

 Aboriginal Advisory Group - to assist with the delivery of the Aboriginal portfolio of 
programs and activities and the ongoing implementation of the Aboriginal 
Awareness and Understanding Strategy.  

 Youth Advisory Council - to develop a voice for our youth in Council and the 
Community. 

 Any working groups established under this Steering Group will be responsible for 
providing updates to the Group. The working groups will be an informal gathering with 
notes collected and managed by the senior staff member in attendance and will be 
tabled at the Steering Group meetings. 

 
7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST 
 

 Any independent members of the Steering Group will be required to complete a 
confidentiality agreement that will cover the period of their membership of the Steering 
Group. 

 Steering Group members must declare any conflict of interests at the start of each 
meeting or before discussion of a relevant item or topic. Details of any conflicts of 
interest should be appropriately minuted. 

 Where members or invitees at Steering Group meetings are deemed to have a real or 
perceived conflict of interest, it may be appropriate that they be excused from Steering 
Group deliberations on the issue where the conflict of interest may exist.  

 



 

 

Cultural Steering Group 
 

ATTENDANCE REGISTER 
 
 

Member 18/04/18 02/05/18 06/06/18 04/07/18 01/08/18 05/09/18 

Councillor Rob Turner (Chair)     A A 

Councillor Geoff Hawkins 
(Deputy Chair)  

 A     

Brian Barker       

Chris Denny      A 

Kate Ford A      

Beric Henderson     A  

Jennifer Hutchison       

Simon Luke  A   A A 

Stacey Morgan A A  A A A 

 Willhemina Wahlin    A   

Jeffery Sharp 
(Director Strategy and Growth) 

A      

Lucilla Marshall 
(Group Manager Community Place) 

      

Pam Milne 
(Glasshouse Venue Manager) 

A      

 
Key:  =  Present 
 A  =  Absent With Apology 
 X  =  Absent Without Apology  
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Wednesday 3 October 2018 

 

Items of Business 
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03 Confirmation of Minutes ............................................................................................ 8 

04 Disclosures of Interest ............................................................................................. 13 

05 Business Arising from Previous Minutes ................................................................. 17 

06 2018 - 2021 Cultural Plan ....................................................................................... 18 

07 Cultural Plan 12 Month Action and Budget Plan ..................................................... 55 

08 Monthly Update - Draft Public Art Policy & Masterplan ........................................... 69 

09 Monthly Update - ArtWalk ....................................................................................... 70 

10 Monthly Report - Bicentenary Working Group  ....................................................... 72 

11 Glasshouse Strategic Plan - Review and Update ................................................... 74 

12 Proposed Creative Hub ........................................................................................... 90 

13 Request by Handa Sister City Working Group for Additional Funding for 
Sister City 30th Anniversary Gift ........................................................................... 106   

14 General Business 
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Item: 01 

Subject: ACKNOWLEDGEMENT OF COUNTRY 

 
"I acknowledge that we are gathered on Birpai Land. I pay respect to the Birpai 
Elders both past and present. I also extend that respect to all other Aboriginal 
and Torres Strait Islander people present." 
 
 

Item: 02 

Subject: APOLOGIES 

 
RECOMMENDATION 

That the apologies received be accepted. 
 
 

Item: 03 

Subject: CONFIRMATION OF PREVIOUS MINUTES 

RECOMMENDATION 

That the Minutes of the Cultural Steering Group Meeting held on 5 September 2018 
be confirmed. 

 



MINUTES 
Cultural Steering Group Meeting 

 05/09/2018 
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PRESENT 
 
Members:  
 
Councillor Hawkins (Deputy Chair) 
Brian Barker 
Kate Ford 
Beric Henderson 
Jennifer Hutchison 
Willhemina Wahlin 
Director Strategy and Growth 
Group Manager Community Place 
Glasshouse Venue Manager 
 
Other Attendees: 
 
Skye Frost – Community Participation Officer – Creative Places 
 
 
 

The meeting opened at 8:04am. 

 
 

01 ACKNOWLEDGEMENT OF COUNTRY 

The Acknowledgement of Country was delivered. 
 
 

02 APOLOGIES 

CONSENSUS: 

That the apologies received from Councillor Turner (Chair), Chris Denny, Simon Luke and 
Stacey Morgan be accepted. 
 
 

03 CONFIRMATION OF MINUTES  

CONSENSUS: 

That the Minutes of the Cultural Steering Group Meeting held on 1 August 2018 be 
confirmed. 
 
 



MINUTES 
Cultural Steering Group Meeting 

 05/09/2018 
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04 DISCLOSURES OF INTEREST 
 

There were no disclosures of interest presented. 
 
 

05 BUSINESS ARISING FROM PREVIOUS MINUTES 

CONSENSUS: 

That the Business Arising Schedule be noted. 
 
 

06 CULTURAL PLAN SUBMISSIONS REPORT 

The Cultural Steering Group reviewed the changes and amendments to the plan. 

CONSENSUS: 
 
1. Having noted and considered the submissions report and outlined changes to the 

plan recommend that Council adopt the 2018 – 2021 Cultural Plan.  
2. Recommend to Council the inclusion of the term ‘Greater Port Macquarie’ in the 

Vision Statement.  
 
 

07 CULTURAL PLAN 12 MONTH ACTION AND BUDGET PLAN 

The Action Plan continues to be a working document and further discussions regarding 
budgets and making recommendations to Council about future funding to be considered at 
future meetings.   
 
CONSENSUS: 
 
That the Cultural Steering Group: 
1. Review and endorse the draft Action Plan. 
2. Attach the draft Action Plan to the proposed Council report on the Cultural Plan (Item 

6) inclusive of current financial year budget. 
3. Note the draft actions and associated budgets.  Defer consideration of future year’s 

budget to October meeting. 
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08 MONTHLY ARTWALK REPORT 

CONSENSUS: 
 
That the Cultural Steering Group note the progress to-date with: 
1. The development of ArtWalk 2019. 
2. Investigations into costings for appropriate projection equipment and projector 

housing be further considered and a report brought back to the Steering Group. 
 
 

09 MONTHLY BICENTENARY WORKING GROUP REPORT 

That the Cultural Steering group support the Council staff position of placing decisions on 
hold for proposals for bicentenary plaques and monuments until after the Public Art Policy 
is developed. 

CONSENSUS: 
 
That the Cultural Steering Group note the information in the Monthly Bicentenary Working 
Group report. 
 
 

10 MONTHLY DRAFT PUBLIC ART POLICY & MASTERPLAN REPORT 

Members of the Cultural Steering group volunteered to be involved in the working party for 
the Public Art Policy and Masterplan, Beric Henderson, Willie Wahlin and Jenny 
Hutchinson will be invited to a meeting week commencing 10/9/18 with the consultants. An 
invitation will also be extended to Kevin Williams from Arts Mid North Coast. 

CONSENSUS: 
 
That the Cultural Steering Group note the progress of the Public Art Policy and Master Plan 
Project.  
 
 

11 EDMUND BARTON STATUE 

CONSENSUS: 
 
That the Cultural Steering Group endorse the position of staff and request that the statue 
remains as is. 
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12 PORT MACQUARIE OBSERVATORY 

CONSENSUS: 
 
That the Cultural Steering Group support Council giving in principle support to the project. 
 
 

13 PROPOSED CREATIVE HUB 

CONSENSUS: 
 
That the Cultural Steering Group defer the discussion on the Creative Hub Development 
and consider additional information and continue the discussion at the October meeting. 
 
 

14 REQUEST BY HANDA SISTER CITY WORKING GROUP FOR ADDITIONAL 
FUNDING FOR SISTER CITY 30TH ANNIVERSARY GIFT 

CONSENSUS: 
 
That the Cultural Steering Group defer this item to the October meeting. 
 
 

15 GENERAL BUSINESS 

 
 

15.01 HERITAGE NEAR ME GRANT 

 
1. Wauchope Historical Society (auspiced via the Wauchope Chamber of Commerce) 

received a Heritage Near Me Grant for the Riverside Walk Cultural Trail of 
approximately $95,000.00.  

2. The Maritime Museum also received a Heritage Near Me grant of $95k to support 
maintenance of their venues in Port Macquarie. 

 
  
 

The meeting closed at 9:42am. 
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Item: 04 

Subject: DISCLOSURES OF INTEREST 

 

RECOMMENDATION 
 
That Disclosures of Interest be presented 
 

DISCLOSURE OF INTEREST DECLARATION 
 
 
Name of Meeting: ……………………………………………………………………….. 
 
Meeting Date: ……………………………………………………………………….. 
 
Item Number: ……………………………………………………………………….. 
 
Subject:  ……………………………………………………………………….. 
  …………………………………………………….……………...….. 
 
 
I, ..................................................................................... declare the following interest: 
 
 

 Pecuniary: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 
 

 Non-Pecuniary - Significant Interest: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 

 Non-Pecuniary - Less than Significant Interest: 
 May participate in consideration and voting. 
 
 
For the reason that:  .................................................................................................... 
 
....................................................................................................................................... 
 
Name:  ……………………………………………………. 
 
Signed:  .........................................................................  Date:  .................................. 
 
 
(Further explanation is provided on the next page) 
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Further Explanation 
(Local Government Act and Code of Conduct) 

 
A conflict of interest exists where a reasonable and informed person would perceive that a Council 
official could be influenced by a private interest when carrying out their public duty. Interests can 
be of two types: pecuniary or non-pecuniary. 
 
All interests, whether pecuniary or non-pecuniary are required to be fully disclosed and in writing. 
 

Pecuniary Interest 
 
A pecuniary interest is an interest that a Council official has in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to the Council official. (section 442) 
 
A Council official will also be taken to have a pecuniary interest in a matter if that Council official’s 
spouse or de facto partner or a relative of the Council official or a partner or employer of the 
Council official, or a company or other body of which the Council official, or a nominee, partner or 
employer of the Council official is a member, has a pecuniary interest in the matter. (section 443) 
 
The Council official must not take part in the consideration or voting on the matter and leave and 
be out of sight of the meeting.  The Council official must not be present at, or  in sight of, the 
meeting of the Council at any time during which the matter is being considered or discussed, or at 
any time during which the council is voting on any question in relation to the matter.  (section 451) 
 

Non-Pecuniary 
 
A non-pecuniary interest is an interest that is private or personal that the Council official has that 
does not amount to a pecuniary interest as defined in the Act.  
 
Non-pecuniary interests commonly arise out of family, or personal relationships, or involvement in 
sporting, social or other cultural groups and associations and may include an interest of a financial 
nature. 
 
The political views of a Councillor do not constitute a private interest. 
 
The management of a non-pecuniary interest will depend on whether or not it is significant. 
 

Non Pecuniary – Significant Interest 
As a general rule, a non-pecuniary conflict of interest will be significant where a matter does not 
raise a pecuniary interest, but it involves: 

(a) A relationship between a Council official and another person that is particularly close, for 
example, parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal 
descendant or adopted child of the Council official or of the Council official’s spouse, 
current or former spouse or partner, de facto or other person living in the same household. 

(b) Other relationships that are particularly close, such as friendships and business 
relationships. Closeness is defined by the nature of the friendship or business 
relationship, the frequency of contact and the duration of the friendship or relationship. 

(c) An affiliation between a Council official an organisation, sporting body, club, corporation or 
association that is particularly strong. 

 
If a Council official declares a non-pecuniary significant interest it must be managed in one of two 
ways: 

1. Remove the source of the conflict, by relinquishing or divesting the interest that creates 
the conflict, or reallocating the conflicting duties to another Council official. 

2. Have no involvement in the matter, by taking no part in the consideration or voting on the 
matter and leave and be out of sight of the meeting, as if the provisions in section 451(2) 
apply. 

 

Non Pecuniary – Less than Significant Interest 
If a Council official has declared a non-pecuniary less than significant interest and it does not 
require further action, they must provide an explanation of why they consider that the conflict does 
not require further action in the circumstances.  
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SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION 
 
 
By 
[insert full name of councillor] 

 

 
In the matter of 
[insert name of environmental 
planning instrument] 

 

 
Which is to be considered 
at a meeting of the 
[insert name of meeting] 

 

 
Held on 
[insert date of meeting] 

 

 
PECUNIARY INTEREST 
 
 
Address of land in which councillor or an  
associated person, company or body has a 
proprietary interest (the identified land)i 

 

 
Relationship of identified land to councillor 
[Tick or cross one box.] 

 
Councillor has interest in the land (e.g. is 

owner or has other interest arising out of a 
mortgage, lease trust, option or contract, or 
otherwise). 
 

Associated person of councillor has 
interest in the land. 
 

Associated company or body of councillor 
has interest in the land. 

 
MATTER GIVING RISE TO PECUNIARY INTEREST 
 
 
Nature of land that is subject to a change 
in zone/planning control by proposed 
LEP (the subject land iii 
[Tick or cross one box] 

 
The identified land. 

 
Land that adjoins or is adjacent to or is in 

proximity to the identified land. 
Current zone/planning control  
[Insert name of current planning instrument 
and identify relevant zone/planning control 
applying to the subject land] 

 

Proposed change of zone/planning control 
[Insert name of proposed LEP and identify 
proposed change of zone/planning control 
applying to the subject land] 

 

Effect of proposed change of zone/planning 
control on councillor 
[Tick or cross one box] 

 
Appreciable financial gain. 

 
Appreciable financial loss. 

 
 
 

Councillor’s Name:  ………………………………………… 

 

Councillor’s Signature:  ……………………………….   Date:  ……………….. 
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Important Information 
 
This information is being collected for the purpose of making a special disclosure of 
pecuniary interests under sections 451 (4) and (5) of the Local Government Act 
1993.  You must not make a special disclosure that you know or ought reasonably to 
know is false or misleading in a material particular.  Complaints made about 
contraventions of these requirements may be referred by the Director-General to the 
Local Government Pecuniary Interest and Disciplinary Tribunal. 
 
This form must be completed by you before the commencement of the council or 
council committee meeting in respect of which the special disclosure is being made.   
The completed form must be tabled at the meeting.  Everyone is entitled to inspect it.  
The special disclosure must be recorded in the minutes of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
i.   Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter 
because of the pecuniary interest of your spouse or your de facto partner or your relativeiv or because your business 
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your 
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary 
interest in the matter. 
ii.  Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has 
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A 
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the 
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or 
person liable to pay a charge). 
iii.   A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in 
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the 
Local Government Act 1993 has a proprietary interest.. 
iv.   Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s 
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or 
de facto partner of any of those persons. 
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Item: 05 

Subject: BUSINESS ARISING FROM PREVIOUS MINUTES 

 
 

Item: 07 Date: 05/09/0218 

Subject: Proposed Creative Hub 

Action 
Required: 

Defer consideration of future year’s budget to October meeting. 

Current 
Status 

Refer to report in this agenda. 

 
 

Reports to future meetings  

Report Due Date  Requested 

Financial Allocations for Cultural Activities 
by the Australia Day Working Group 

Deferred to 
February 2019 

6 June 2018 

Review of Existing Committees Report Deferred to 
February 2019 

6 June 2018 

Cultural Plan Quarterly Progress Report December 2018 04 October 2017 
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Item: 06 
 
Subject: 2018 - 2021 CULTURAL PLAN 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
1. That the Cultural Steering Group note the adopted 2018 – 2021 Cultural 

Plan 
2. That the Cultural Steering Group continue to provide support and 

recommendations to implement the 2018 – 2021 Cultural Plan. 
 

Discussion 
 
At the September 2018 Council Meeting it was resolved: 
 
That Council: 
1. Note the submissions and feedback received on the draft 2018 – 2021 Cultural 

Plan during the public exhibition period 20 June – 25 July 2018.  
2. Note the resolution from the Cultural Steering Group Meeting in relation to this 

matter from its meeting of 5 September 2018. 
3. Adopt the 2018 – 2021 Cultural Plan as amended based on public comment 

and further review by the Cultural Steering Group.  
4. Rescind the 2016 – 2019 Cultural Plan. 
5. Note that an annual report on implementation of the Plan will be presented to 

each September Ordinary Council meeting for the duration of the plan. 
6. Thank all people and organisations who made a submission during the 

exhibition of the Cultural Plan and the members of the Cultural Steering Group 
for their tireless efforts in the development of this plan.  

 

MOVED: Turner/Hawkins 
 
A copy of the 2018 – 2021 has been provided to all Cultural Steering Group 
Members.  (See attachment) 
 
Council would like to thank all the members of the Cultural Steering Group for their 
time and effort in developing the 2018 – 2021 Cultural Plan. 
 
An annual report on the implementation will be presented to the Cultural Steering 
Group in August 2019 prior to the September 2019 Council Meeting. 
 

Attachments 
 
1View. 2018 - 2021 Cultural Plan - Final   
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Item: 07 
 
Subject: CULTURAL PLAN 12 MONTH ACTION AND BUDGET PLAN 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 

That the Cultural Steering Group: 
1. Note the draft actions and associated budgets for the current financial 

year and consider the allocation of funds for the implementation of the 
actions 2019/2020 financial year. 

2. Discuss and provide a recommendation to Council for additional budget 
for the 2019/2020 financial year. 

 

Discussion 
 
At the September 2018 Cultural Steering Group meeting, it was resolved: 
 

7 CULTURAL PLAN 12 MONTH ACTION AND BUDGET PLAN 

The Cultural Steering Group requested a report to be presented highlighting each 
submission for feedback from The Group. 

CONSENSUS: 
1. Review and Endorse the Draft Action Plan. 
2. Attach the draft Action plan to the proposed Council report on the Cultural Plan 

(Item 6) inclusive of current financial year budget. 
3. Note the draft actions and associated budgets. Defer consideration of future year’s 

budget to October meeting. 
A 3-year action plan and 18/19 associated budget was presented to the September 
Council meeting in accompaniment with the 2018 – 2021 Cultural Plan for adoption.  
The 2018 – 2021 Cultural Plan was adopted at the September Council meeting. 
 
Whilst the delivery of cultural services through the Library and Glasshouse 
operational budgets will remain the same, and be supported through State and 
Federal funding opportunities, any future recommendations and financial implications 
resulting from the implementation of the plan, will be reported to Council as 
appropriate and seek additional funding requests through the budget preparation 
process each year. 
  
The attached Action plan with budget lines for financial years has been developed to 
support the strategies, objectives and actions as identified in the Cultural Plan. Key 
linkages with Council’s strategies and plans, linkages between actions, desired 
outputs and outcomes have also been identified. 
 
Budgetary considerations have been identified as either: 

 Within current operational plans (people and budgets) or 
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 Requiring additional funding (either from Council and/or external funding 
bodies via grants). 

 
Should the additional funding not be approved, Council are at risk of not achieving 
the desired outcome and actions identified within the Cultural Plan. 
 
Cultural Steering group to discuss the draft Action plan and associated resourcing 
requirements. 
 

Attachments 
 
1View. 2018 - 2021 Cultural Plan - 3 Year Funding Strategy 
2View. 2018 - 2021 Cultural Plan - 3 Year Action Plan  
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Item: 08 
 
Subject: MONTHLY UPDATE - DRAFT PUBLIC ART POLICY & MASTERPLAN 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group note the progress of the Public Art Policy 
and Master Plan Project. 
 

Discussion 
 
As noted at the August meeting, Creative Move have been appointed as the 
consultants to deliver the Public Art Policy & Master Plan. 
 
A project meeting was held with Jodie Fox (Director, Project Lead and Curator) and 
John Stafford (Director & Project Curator) in Port Macquarie with staff on 11 
September to further refine the process moving forward.  
 
Creative Move also spent some time visiting different areas within the region to view 
some of the public art in Council’s Collection.   
 
The Cultural Steering Group was noted as a key stakeholder for the project and 
Creative Move have been invited to meet with the CSG in the near future – dates are 
yet to be finalised. 
 

Attachments 
 
Nil 
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Item: 09 
 
Subject: MONTHLY UPDATE - ARTWALK 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group note the progress to date with the 
development of ArtWalk 2019. 
 

Discussion 
At the September 2018 Cultural Steering Group meeting it was resolved: 
 

06 MONTHLY ARTWALK REPORT 

CONSENSUS: 
 
That the Cultural Steering Group note progress with: 
1. The development of ArtWalk 2019. 
2. Investigation into costings for appropriate projection equipment and projector 

housing be further considered and a report be brought back to the Steering 
Group. 

 
ArtWalk Update 
 
Initial plans are underway for ArtWalk 2019. Current considerations include: 

 Date – due to the timing of Easter and the Ironman event in April it will be 
difficult to hold the event at the same time as previous years. Consideration is 
being given to dates in the 3-month period May-July. At this stage the key 
dates we are considering are the June long weekend and the second week in 
the July School Holidays.  Further discussion with key stakeholders are 
currently underway to confirm the most suitable date. 

 Additional elements – discussions are taking place with community groups 
and providers to produce “Coastal Encounters” – an opportunity for the public 
to experience arts and culture along our iconic Coastal Walk. 

 Funding – Destination Tourism NSW – Council is looking into options as to 
whether the Event could fall into the above category.   

 
To assist with developing the 2019 program we have also held meetings with Got Ya 
Back Productions, Sunset Gallery, Available Light Photography and numerous other 
small businesses and various creative groups to discuss potential projects for the 
event. Once a date has been confirmed, confirmation of ideas and projects will 
continue with all the business groups, key stakeholders and contributors. 
 
In February 2017, Council has received a $15,000 grant from Dementia Australia for 
a dementia-friendly communities programme. The grant is to support Council to 
create local dementia-friendly activities and to help build greater awareness, 
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acceptance and understanding of dementia in the community. This includes a project 
for Artwalk2019 and will feature a dementia-friendly art video to be projected onto a 
CBD building. A series of workshops with people living dementia, guided by a 
dementia friendly artist and a video artist will create the site-specific video 
projection. ArtWalk will also include a dementia-friendly guided walking tour on the 
night. Work for that project will commence in late October. 
 

Attachments 
 
Nil 
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Item: 10 
 
Subject: MONTHLY REPORT - BICENTENARY WORKING GROUP  

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group note the information in the Monthly 
Bicentenary Working Group report. 
 

Discussion 
 
Bicentenary Event 
 
Planning for the Bicentenary Event “200 Together” An Exploration Through Time” is 
progressing well with key milestones noted below: 

 EOI’s for food vendors, local market stall holders and local performers 
have been closed after extending the application entry till 10 Sep. 

 There are 8 confirmed Food Vendors, 6 confirmed Community Groups 
and 7 confirmed local market stalls. The team is continuing to work with 
other community groups to get involved. 

 Designs for replacement banners in the Port Macquarie CBD and 
Wauchope are in production and scheduled to be installed around the 
CBD by the end of the first week in October 

 Designs for collateral for the event have been completed with teardrop 
banners, footpath stickers and festival bunting in production this week. 
Other collateral that has been completed includes posters, social media 
tiles and VMS advertising graphics. 

 
Communications update 
 

 The official Bicentenary celebration launch was conducted on 20 Sept 
with media interest from Fairfax, NBN and Prime in conjunction with the 
reinstatement of the John Oxley Memorial 

 Bicentenary hero images have been shot on Port Macquarie Breakwall 
with the Mayor. CSU design interns and captains from Port Macquarie 
Public School had a hand in painting the “200 Together” rock. 

 Story development commenced with Fairfax feature journalists 
(highlighting various upcoming community events) 

o ¼ page ads appearing in Fairfax papers over coming weeks to 

promote 200 Together event 

o Development of 4 page lift out for Port Express, Camden Haven 

Courier and Wauchope Gazette commenced. Target date for 
publishing is Wed 27 Sep 

o Development of content for Port News website portal feature is now 

underway 
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Bicentenary Quick Grants 
 
The following Quick Grants have been approved for Community Events: 

 Comboyne Cookbook: $2000 A cook book that highlights Comboyne’s rich 
history and showcasing family recipes and local produce. 

 Beach to Beach Inc: $3000 for two x seats and two x interpretation signs that 
will be installed along the Beach to Beach Walk providing opportunities for 
people to rest, enjoy the spectacular views and highlight the areas rich 
Aboriginal and European history. 

Attachments 
 
Nil 
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Item: 11 
 
Subject: GLASSHOUSE STRATEGIC PLAN - REVIEW AND UPDATE 

Presented by: Corporate Performance, Rebecca Olsen 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group members provide input into the development 
of Council’s Glasshouse Strategic Plan 2018 - 2021 to ensure the delivery of 
high-quality cultural, community and commercial activities which reflect the 
social and cultural aspects that are relevant to our community. 
 

Discussion 
 
At the Ordinary Council Meeting held on 19 September 2018, Council considered a 
report on the Cultural Plan 2018 – 2021 and resolved to adopt the Plan as follows: 
 
10.02 CULTURAL PLAN 2018 - 2021 
RESOLVED: Turner/Hawkins 
That Council: 
1. Note the submissions and feedback received on the draft 2018 – 2021 Cultural 
Plan during the public exhibition period 20 June – 25 July 2018. 
2. Note the resolution from the Cultural Steering Group Meeting in relation to this 
matter from its meeting of 5 September 2018. 
3. Adopt the 2018 – 2021 Cultural Plan as amended based on public comment and 
further review by the Cultural Steering Group. 
4. Rescind the 2016 – 2019 Cultural Plan. 
5. Note that an annual report on implementation of the Plan will be presented to each 
September Ordinary Council meeting for the duration of the plan. 
6. Thank all people and organisations who made a submission during the exhibition 
of the Cultural Plan and the members of the Cultural Steering Group for their tireless 
efforts in the development of this plan. 
CARRIED: 8/0 
FOR: Alley, Dixon, Griffiths, Hawkins, Intemann, Levido, Pinson and Turner 
AGAINST: Nil 
 
Action 4.3 of the Cultural Plan, aimed at integrating and aligning the Cultural Plan 
with other relevant Council documents, states: 
 
4.3 Glasshouse Strategic Plan 
Provide input into the development of Council’s Glasshouse Strategic Plan to ensure 
the delivery of high-quality cultural, community and commercial activities which 
reflect the social and cultural aspects that are relevant to our community. 
 
As such, the Cultural Steering Group are invited to provide input into the current 
review and update of the Glasshouse Strategic Plan (Operational Plan ref. 1.5.3.2). 
 
This item was previously discussed with the Cultural Steering Group at the Group’s 
meeting held on 18 April 2018 (see previous report attached). 
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At that meeting, the Cultural Steering Group agreed as follows: 
 
06 GLASSHOUSE STRATEGIC PLAN - REVIEW AND UPDATE 
Glasshouse Strategic Plan to be directed by the Cultural Plan. 
Discussions were held on Economic Partnerships with the Glasshouse shop and 
local Artists. 
CONSENSUS: 
That it be a recommendation to Council: 
1. That the reviewed and updated Glasshouse Strategic Plan Key Outcomes and 
Recommendations and associated Key Performance Indicators (KPIs) as outlined in 
this report, be adopted. 
2. That the General Manager provide a briefing to Councillors on the future strategic 
direction of the Glasshouse prior to adopting the updated Glasshouse Strategic Plan. 
3. On completion of the Cultural Plan a discussions with the Cultural Steering Group 
is to be undertaken prior to updating the Glasshouse Strategic Plan. 
 
This report now addresses Recommendation 3 above. 
 
Glasshouse Strategic Plan 2018 – 2021 Key Outcomes and Recommendations 
 
The Glasshouse Strategic Plan focuses on four key outcome areas: ensuring good 
governance; developing successful partnerships; enhancing utilisation and visitation; 
and promoting viability. 
 
In reviewing these focus areas it is considered that these outcomes remain as valid 
today as they did in 2014. As such, the focus areas are proposed to be retained with 
some minor amendments as outlined in the April 2018 report to reinforce Council’s 
broader cultural, community and commercial objectives, consistent with the Cultural 
Plan 2018 – 2021. 
 
The recommendations proposed as part of the updated Glasshouse Strategic Plan 
are shown in the attachment titled “Draft Glasshouse Strategic Plan 2018 – 2021 – 
Key Outcomes and Recommendations”. 
 
Recommendation 2.1, relating to developing successful partnerships, and 
Recommendation 3.3, relating to enhancing utilisation and visitation, have been 
revised to provide alignment with the recently adopted Cultural Plan 2018 – 2021. 
 
The overall intent of the proposed Glasshouse Strategic Plan 2018 - 2021 remains 
consistent with the original Strategic Plan and previous resolutions of Council, being 
to ensure the sustainable management of the net cost of the operation of the 
Glasshouse to the community, while continuing to ensure the delivery of high quality 
cultural, community and commercial activities, consistent with the Cultural Plan 2018 
– 2021. 
 

Attachments 
 
1View. Report to Cultural Steering Group Meeting 18 April 2018 
2View. Draft Glasshouse Strategic Plan 2018 – 2021 – Key Outcomes and 

Recommendations  
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Item: 12 
 
Subject: PROPOSED CREATIVE HUB 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group note the information provided about the 
proposed Creative Hub development. 
 

Discussion 
 
At the August 2018 Cultural Steering Group meeting it was resolved; 
 

08 CULTURAL PLAN REVIEW 

The Cultural Steering Group requested a report to be presented highlighting each 
submission for feedback from The Group. 

CONSENSUS: 
 

1. That the Cultural Steering Group note the progress of the Cultural Plan Review. 
2. Council to provide a copy of the submission report to the Group for feedback 2 

weeks prior to the September 2018 meeting. 
3. Council to present a report on the proposed Creative Hub adjacent to the Douglas 

Vale land to the September 2018 meeting. 
4. Council to present a 12 month Action and Budget plan to deliver the Cultural Plan 

to the September 2018 meeting. 
In October 2017, plans were unveiled by Leslie Williams to set aside vacant 
Department of Education land, east of the Douglas Vale Historical Homestead, for a 
future community education centre including a home for the Port Macquarie Men’s 
Shed and the Port Macquarie Arts & Crafts Centre. 
 
At the time of announcement it was indicated that the community art adult education 
facility would potentially combine a Men’s Shed, community gallery, artist work 
space, cafe and sculpture garden and walk among other facilities yet to be 
determined. 
 
A pre-lodgement meeting was held in March 2018 where draft concept plans for the 
facility were presented to Council – see attached. A Development Application is 
currently being developed for lodgment by the community groups 
 
Further to this proposal Council had undertaken extensive work to develop a new 
Environment and Creativity hub for the community on a site next to the Reclaim 
Water Facility on Ocean Drive, Port Macquarie from 2009 to 2012. Concept plans, 
environmental studies and catchment management plans were developed and 
approved with extensive consultation.  In 2012 a Development Application lodged to 
bring the site up to the required flood free levels required to build the facility. This 
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Development Application will expire in December 2018. Very little work has been 
done on the project since 2012 as it was not deemed a priority. 
 
The Cultural Steering Group may like to consider further action regarding the 
development of a Creative Hub as per the strategies and action in the new Cultural 
Plan. This may include a recommendation that the General Manager meet with Leslie 
Williams to discuss progress to date and determine how best to develop the facility 
into a Creative Hub to deliver the greatest benefit to the wider community. 
Attachments 
 
1View. Port Macquarie Arts & Crafts Centre - Draft Plans 
2View. Environment and Creativity Centre Draft Concept Plan 2010 
3View. Environment and Creativity Plan  - Final Draft Concept Plan 2012  
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Item: 13 
 
Subject: REQUEST BY HANDA SISTER CITY WORKING GROUP FOR 

ADDITIONAL FUNDING FOR SISTER CITY 30TH ANNIVERSARY 
GIFT 

Presented by: Strategy and Growth, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Cultural Steering Group: 
1. Determine priority of the request to commission a “Hello Koala” 

sculpture to be presented to Handa City Council in Japan in recognition 
of the 30th anniversary of the Port Macquarie-Hastings Handa Sister City 
Relationship. 

2. If supported as a high priority, request additional funding from Council  
3. of $11,000 (+GST) for the sculptural piece. 

 

 
Executive Summary  
 
The Handa Sister City Working Group would like to commission a “Hello Koala” to be 
presented to Handa City Council in recognition of the 30th Anniversary of the Port 
Macquarie-Hastings Handa Sister City Agreement taking place in 2020.  
 
As part of the Cultural Plan Action Plan a review of the Handa Sister City relationship 
is one of the targeted actions. The challenge moving forward is prioritising actions in 
the Cultural Plan with the limited resources available. 
 
Discussion 
 
Handa City Council currently has three Sister Cities Relationships in place:  

 Midlands, Michigan - United States of America (1981) 

 Port Macquarie – Australia (1990) 

 Xuzhous – China (1993) 
 
In October 2017, at the invitation of the Mayor of Handa City Council, a small 
delegation from Council travelled to Handa, Japan to participate in the celebrations 
surrounding their quinquennial event – the Dashi Festival.  This visit to Handa 
provided an additional opportunity to strengthen the cultural ties between our two 
regions.  
 
During that visit, the delegates from Port Macquarie-Hastings had the opportunity to 
see the artwork that Midland’s Council (USA) had presented Handa City Council in 
recognition of a milestone in their Sister City Relationship. Their gift to Handa City 
Council comprised a bronze statue (signifying the importance of family), 
commissioned by one of Midland’s local artists, James Hopfensperger.  
 
Upon return to Australia, Members of the Handa Working Group who had 
accompanied the Deputy Mayor to Handa, put forward the suggestion that Port 
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Macquarie-Hastings might like to consider commissioning an artwork piece in 
recognition of the upcoming 30th anniversary of the Port Macquarie-Hastings Handa 
Sister City Agreement.  
 
Initial discussions have been held between members of the Handa Sister City 
Working Group and Margaret Meagher, Project Director of the Hello Koalas 
Sculpture Trail, exploring opportunities available to have a Hello Koala sculpture 
commissioned as a gift to Handa City Council.   
 
The initial proposal received from Margaret Meagher outlines a cost estimate of 
$16,000 for the creation of the one-off sculpture. This cost estimate includes the 
commissioning of the artist, consultation between Hello Koalas, the artist and the 
Working Group, utilising the best Australian fine art materials to paint the piece, 
special varnishes to coat and protect the sculpture, manufacture of a custom-made 
plinth, photography and documentation, insurance, packaging, administration and 
marketing.   This cost estimate does not include international freight. Margaret 
Meagher has indicated that any additional costs (estimated to be $4,000) would be 
covered by Hello Koalas (either directly or via grant funding). 
 
Prior to the gifting of the koala, it is anticipated that Council could showcase the koala 
to the Port Macquarie-Hastings community, to promote the Sister City relationship 
and its significant anniversary. 
 
The Mayor has been approached directly by a member of the Handa Sister City 
Working Group seeking support of the proposal. 
 
Budget 
 
The current annual budget allocation for the Handa Sister City Working Group is 
insufficient to enable the commissioning of this artwork.  Funds currently remaining in 
the 2018/2019 Handa Sister City Working Group total approximately $5,000. These 
funds will remain unspent this year due to the recently-adopted changes in the format 
of the annual study tour for students resulting in there being no study group from 
Handa Higashi High School being undertaken in 2019. Educational Study tours will 
commence annually from March 2020.   
 
To enable the commissioning of the artwork a request for $11,000 (+GST) is being 
sought for commissioning of Hello Koala.  
 
Note: Additional funding may be required in the 2020/2021 budget if representatives 
from Port Macquarie-Hastings Council to travel to Handa, Japan for the handover 
presentation to the Mayor of Handa City Council in 2020.  
 
The Cultural Steering Group needs to consider this request in line with identified 
Cultural Plan priorities. 
 

Attachments 
 
1View. Proposal - Hello Koala Sculpture 30th Anniversary Gift to Handa City   
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