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Heritage & Museums Sub-Committee

CHARTER

a) Provide advice to Council on the management of heritage matters by the
Council.

b) Raise community awareness of our local heritage through publications,
seminars, public displays and exhibitions & awards & festivals.

c)  Show leadership in the collecting and documenting of local heritage material
including artefacts and undertake continuing research to increase the
knowledge of heritage sites & collections.

d) Make recommendations on the nomination and deletion of items from the
Heritage Schedule in Hastings LEP 2001 and any other future Local
Environmental Plans.

e) Consider reports and comments by Council's Heritage Advisor.

f) Make recommendations to Council on the management of Councils Local
Heritage Fund.

g) Provide a forum to facilitate commercial and tourism related opportunities
associated with Heritage promotion within the Hastings.

h) Liaise wi t h Council 0s Heritage Advi sor to
regarding heritage issues in the LGA.

i) Facilitate co-ordination and co-operation between Hastings museums, heritage
groups & groups with similar objectives, through information sharing and
collaboration on joint projects.

Meeting Guidelines

This meeting will be conducted in accordance with Hastings Council Code of Meeting
Practice - Code No. C016.

a) A quorum consists of half the Committee plus one.

b)  The chairperson has no second or casting vote.

c) Council staff and members of public authorities are not entitled to vote.

d) Meeting dates and times shall be determined by the Committee to meet the
Committee's needs.

e) Pecuniary interests should be declared in accordance with Part 6 of the Code
of Meeting Practice.

Committee Guidelines

a) If it is necessary to defer a meeting because of administrative problems the
meeting will be deferred for a period of four (4) weeks.

b) A formal meeting notice will be circulated during the week before the scheduled
committee meeting.

¢) The Chairperson may abandon a meeting if a quorum is not present within half
an hour of the starting time shown on the meeting notice. In such cases, a
further meeting will be called at the same time and venue four (4) weeks later.
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Attendance Register

Heritage & Museums Sub-Committee

Member [date]
Camden Haven Historical
Society

Douglas Vale Conservation
Group

Friends of Port Macquarie
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Booker
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Heritage & Museums Sub-Committee Meeting
Tuesday, 13 March 2012
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AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 01

Subject: Acknowledgement of Country

"l acknowledge that we are gathered on Birpai Land. | pay respect to the Birpai
Elders both past and present. | also extend that respect to all other Aboriginal
and Torres Strait Islander people present.”

Item: 02
Subject: Apologies

RECOMMENDATION
That the apologies received be accepted.

ltem: 03
Subject: Confirmation of Previous Minutes

RECOMMENDATION

That the Minutes of the Heritage & Museums Sub-Committee Meeting held on 8
November 2011 be confirmed.

Iltem 01
Page 5



AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 04
Subject: DISCLOSURES OF INTEREST

RECOMMENDATION

That Disclosures of Interest be presented

DISCLOSURE OF INTEREST DECLARATION

Name of Meeting: e éeéeééeeeééeeceeceeééeeceeéeeceececée.

Meeting Date: éééeeeeeeceeceeeeeeeeeeeeeeeee.
Item Number: eeeeéeéecececééeececeééeecececéeeececee.
Subject: éééeéeeeeeceeeeecceeeeceeeceeeee. .

,,,,,,,,,,,,,,,,,,,,

déééeééééececeéeéeececee. egeecée.

Pecuniary:
Must leave Chamber, take no part in the discussion and voting.

Non-Pecuniary - Significant Conflict:

Recommended that Councillor leaves Chamber, takes no part in discussion
and voting.

Non-Pecuniary - Insignificant Conflict:

Councillor may choose to remain in Chamber and participate in discussion
and voting.

(definitions are provided on the next page)
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AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Definitions
(Local Government Act and Code of Conduct)

Pecuniary

An interest that a person has in a matter because of a reasonable likelihood or
expectation or appreciable financial gain or loss to the person or another person with
whom the person is associated.

(Local Government Act, 1993 Sections 442 and 443).

A Councillor or other member of a Council Committee who is present at a meeting
and has a pecuniary interest in any matter which is being considered must disclose
the nature of that interest to the meeting as soon as practicable.

The Councillor or other member must not take part in the consideration or discussion
on the matter and must not vote on any question relating to that matter.
(Section 451)

Non-Pecuniary

A private or personal interest the council official has that does not amount to a
pecuniary interest as defined in the Act (for example; a friendship, membership of an
association, society or trade union or involvement or interest in an activity and may
include an interest of a financial nature).

If you have declared a non-pecuniary conflict of interest you have a broad range of
options for managing the conflict. The option you choose will depend on an
assessment of the circumstances of the matter, the nature of your interest and the
significance of the issue being dealt with. You must deal with a non-pecuniary
conflict of interest in at least one of these ways.

A 1t may be appropriate that no action is taken where the potential for conflict is
minimal. However, Council officials should consider providing an explanation of
why they consider a conflict does not exist.

A Limit involvement if practical (for example, participate in discussion but not in
decision making or vice-versa). Care needs to be taken when exercising this
option.

A Remove the source of the conflict (for example, relinquishing or divesting the
personal interest that creates the conflict or reallocating the conflicting duties to
another officer).

A Have no involvement by absenting yourself from and not taking part in any
debate or voting on the issue as if the provisions in Section 451(2) of the Act
apply (particularly if you have a significant non-pecuniary conflict of interest).
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AGENDA

HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 05

Business Arising From Previous Minutes

Presented by:

Item:

07 | Date: | 13-03-2012

Subject:

Business Arising Matters from Previous Minutes

Action Required:

All organisations to send information regarding proposed
activities for the Heritage Festival so that the booklet can be
developed

Current Status:

The publication has been developed, draft sent to all
committees and has now been submitted to the printers.

Item:

09 | Date: | 13-03-2012

Subject:

Business Arising Matters from Previous Minutes

Action Required:

Meeting in March to be held at the Glasshouse and relevant
VIC staff to be invited to attend.

Current Status:

Completed
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AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 06
Subject: MUSEUMS

Presented by: Community & Cultural Development, Lesley Atkinson

RECOMMENDATION

That the Sub-Committee consider the future direction of the Heritage &
Museums Sub-Committee.

Discussion
1. Update on Heritage Festival 2012 i activities & publication (15mins).
1.
2. The Future Direction of the Committeei Bet h Fl ynn, Counci

Planner, will facilitate the meeting to gather feedback and expectations
around this Committee with an aim to developing an action plan for 2012
(1hour).

Attachments
Nil

o0,
c0%
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AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 07
Subject: HERITAGE ADVISORY REPORT

Presented by: Community & Cultural Development, Lesley Atkinson

RECOMMENDATION

The Heritage Advisor will provide a report at the Meeting on meetings and
inspections held earlier in the day and during his 13 March 2012 visit.

Discussion

Attachments
Nil

o0,
c0%
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AGENDA HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

ltem: 08
Subject: HERITAGE

Presented by: Community & Cultural Development, Lesley Atkinson

RECOMMENDATION

That the Committee note the attached Summary reports from the Office
of Environment & Heritage.

Discussion

Each year, Council submits an annual report to the Office of Environment & Heritage
as part of the Heritage Grants and the Heritage Advisor Funding programs. Council
recently received correspondence from the Heritage Council which is attached. There
are two Reports:

1. Summary Heritage Strategy Annual Report 2010 - 2011, and

2. 5 Year Review Report 2006/07 - 2010/11

Both reports are provided for the information of the sub committee, and make
interesting reading.

The first report summarises information from the 82 Councils that received funding
during 2009 - 10 through the NSW Heritage Grants Local Government, which is the
funding enabling Councils to employ a Heritage Advisor, usually on a one day per
month basis.

The second report is a 5 year review of the summary data, commencing in 2006 -07,
which was the inaugural year for Councils monitoring and reporting on their progress
regarding the implementation of their Heritage Strategy.

Attachments

1View. Local Government Annual Report Summary 2010-11
2View. 2010-11 Local Government Annual Heritage Strategy Report

)
.,

=02

PORT MACQUARIE

HASTINGS

Item 08
Page 25






ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

v§s | |
AN | office of Heritage Council

JSW | Environment  [Sei%5 b Ay
!;LSNﬂ & Heritage ‘ﬁ\-_\gﬁ.

2009-2011 NSW Heritage Grants

Local Government Heritage Management Program
Summary Heritage Strategy Annual Report for 2010-11

This 2010-11 Summary Heritage Strategy Annual Report presents an evaluation on the
implementation of the local government three year 2008-11 Heritage Strategies.

The data was provided by the 82 councils around NSV that received funding for a Heritage
Advisor through the 2008-2071 NSW Hentage Grants Local Government Heritage
Management program for 2010-11 financial year.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Background

A requirement of the local govermment heritage advisor funding program is that each council
must prepare, adopt and implement a three year Heritage Strategy. The 2008-11 Heritage
Strategy must be based on the Heritage Branch Department of Planning publication,
Recommendations for Local Government on Herltage Management and the nine
recommendations contained in this document.

Each council must then report annually on progress made on the implementation of their
Heritage Strategy. The annual report must be prepared by the council’s heritage advisor and
heritage officer, using a standardised annual reporting template supplied by the Heritage
Branch. This template is outcome focussed and based on the nine recommendations noted
above.

The Heritage Branch has collated the 2010-11 report data from 82 councils that received
funding through the NSW Heritage Grants Local government heritage management for a
Heritage advisor position during the 2009-10 financial year. The 82 participating councils
from a total of 105 councils, represent 76% of rural, regional and metropolitan councils
across NSVV that were eligible to receive funding through this program.

Key findings and trends in the Heritage Strategy annual report for 2010-11 are:

+ The number of established heritage committees has slightly decreased from previous
years — however more committees are now constituted under s377 of the Local
Government Act. The workload of committees has increased providing advice on
more decisions.

* 42% of councils how have a local services and suppliers directory, a substantial
increase in the last 12 months.

+ 65% of Councils now have an adopted heritage policy. Of these, 67% were prepared
and adopted since 2006, since the instigation of this annual reporting template.

* 87% of councils have completed community based heritage studies and 48% have
reviewed these studies since 2006. Reviews have been undertaken to update their
heritage schedules for their standard instrument Local Environmental Plans (S| LEPs)
to meet the Department of Planning’s requirements and timeframes.

* The benefit of free, available and accessible pre-DA advice for heritage continues to
be a success for local councils and has resulted in good outcomes for the community
and heritage property owners.

+ Requests for heritage advisor input is likely to increase following gazettal of LEP and
the inclusion of new heritage items.

* Councils are focusing their efforts on preparing heritage DCPs — 51% have a heritage
DCP and 53% of these were prepared since 2006.

* 28% of councils have an urban design DCP and 69% of these have been prepared
since 2006 - an impressive uptake.

o 92.5% of councils have now adopted a flexible approach to heritage planning and
building and an increasing number of councils are waiving or reducing DA fees.

* The number of local heritage funds operated were slightly down from last year,
although the overall number of projects and total project value increased marginally.
Local heritage funding continue to provide a major incentive to heritage owners and
managers for undertaking heritage projects for local heritage items.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE

13/03/2012

Some councils indicated that more recent urban design initiatives have replaced and
incorporated their heritage main street program. Other councils will work with
property owners to achieve similar cutcomes through other means. Some councils
have indicated that its time to review and re-establish their main street program.

86% of councils provide heritage information through their website and other
publications. 34% of councils have provided this information since 20086.

Council take up of heritage tourism strategies is slow.

There is an underwhelming amount of heritage training being provided at a local
council level.

48% of the councils have heritage asset management plans and 58% have actions
plans in place, leaving almost half of councils still to take these steps. Councils have
prepared conservation management plans to guide better heritage property
management.

Some councils have included sustainability in their heritage DCP. Council staff advise
the use of sustainable and energy efficient products.

The use of solar panels on heritage buildings has been given attention to achieve
more acceptable solutions.

Councils have identified a need for guidance and leadership on heritage and
sustainability from state government.

The information contained in this report also provides the following benefits:

Contributes to the Office of Environment and Heritage’s strategic review of local
government and review of the NSWW Heritage Grants Local Government Heritage
Management Program.

Assists the Heritage Branch to target areas of greatest need and opportunity for
future funding/.

Forms the basis of a Ministerial announcement on the progress of the NSW Heritage
Grants Local government heritage management program.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Recommendation 1
Establish a heritage committee to deal with heritage matters in your area

Outcome 1 (Caring for our heritage)
Increased community participation, awareness and appreciation of heritage in the
local area

Key Performance Indicators

Heritage committee established Yes 54% / No 46%
Heritage committee constituted under | Yes 78% / No 22%
8377 of Local Government Act
Heritage policy written and adopted by | Yes 65% / No 35%

Council Date completed

2001-05 16% 2006-10 53% 2011- 14%

Date reviewed and updated

2006-10 29% 2011 13%

Heritage committee advicefinput to Yes 81% / No 19%

council decision making Average of 18 pieces of advice/input to Council
decision making

Local heritage consultants directory Yes 41% / No 59%

established

Local services and suppliers directory | Yes 42% / No 58%
established

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

The number of established heritage committees has slightly decreased from previous years —
however more committees are now constituted under s377 of the Local Government Act.

The workload of committees has increased providing advice on more decisions. 42% of
councils now have a local services and suppliers directory, a substantial increase in the last
12 months.

2. What were the key results or achievements for this year?
65% of Councils how have an adopted heritage policy. Of these, 67% were prepared and
adopted since 2008, since the instigation of this annual reporting template.

3. Were there any challenges or disappointments that had a major effect on your

results? Briefly describe and show what action has been taken to address this
Similar to previous years, most councils do not report any major challenges or
disappointments. Some smaller remote councils struggle to gain councillor support for their
heritage committee given the high demands on council rates and a limited rate base — this
has impacted on councils ability and willingness to support a local heritage fund. Some find
that the tyranny of distance affects the workability of a Heritage Committee in their area.
Another challenge for regional councils is access to local qualified heritage professionals and
trades people.

4. .What will you do next year?

Committees will continue to building on their successes and will implement their 2011-14
heritage strategy. Following the gazettal of their LEP committees will focus on and
encourage and engage with council staff and community to generate positive community
interest. Council intend to prepare a heritage policy and establish local services and
suppliers and heritage consultant directories. Some councils will set up a committee.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Recommendation 2
Identify the heritage items in your area and list them in your local environmental plan.

Outcome 2 (Knowing and valuing our heritage)
Increased knowledge and proactive management of heritage in your local area

Key Performance Indicators

Community based heritage study Yes 87% / No 13%

completed Date completed 2001-05 18%, 2006-10 40% 2011- 8%
Date reviewed and updated 2001-05 5%

2006-10 23% 2011- 14%

Average of 153 heritage items recommended for
inclusion in LEP heritage schedule

Abariginal heritage study completed Yes 26% / No 74%

Date completed 2001-05 14%, 2006-10 57% 2011-

4%

Date reviewed and updated 2006-10 9% 2011- 14%
No. of heritage items included in existing Average of 171 heritage items included in LEP heritage
LEP heritage schedule schedule

Date completed 2001-05 39%, 2006-10 20% 2011- 6%
Date reviewed and updated 2006-10 30% 20111 8%

Council has gazetted a principal LEP with Yes 39% / No 61%

model heritage provisions in accordance Date gazetted 2001-05 16%, 2006-10 42% 2011- 6%
with Standard Instrument (LEPs) Order
Statement of significance for all heritage Yes 62.5% / No 37.5%

items in existing LEP Date completed 2001-05 16%, 2006-10 42% 2011- 8%
Date reviewed and updated 2006-10 20% 2011- 18%

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

87% of councils have completed community based heritage studies and 48% have reviewed
these studies since 2006. Reviews have been undertaken to update their heritage schedules
for their standard instrument Local Environmental Plans (S| LEPs) to meet the Department of
Planning’s requirements and timeframes.

2. What were the key results or achievements for this year?

Focus was on the preparation of their S| LEPs to meet Department of Planning priority
timeframes. Improvements were made to information for existing heritage listings and new
listings were identified and added through review processes. Completed Aboriginal heritage
studies continues to increase, with over 61% of new studies prepared since 2006. 62% of
councils how have statements of significance for heritage items, with 50% of these being
prepared since 2006 and 38% reviewed and updated since 2006.

3. Were there any challenges or disappointments that had a major effect on your
results? Briefly describe and shiow what actiorn has been taker to address this
Meeting the Department of Planning’s S| LEP timeframes has been a challenge. Securing
adequate funding, staffing resources and meeting timeframes for S| LEPs has been a
challenge. Community challenges to draft listings and little incentives available to convince.

4. What will you do next year?

Add identified heritage items to LEP heritage schedules and ongoing heritage advisor input
into S| LEP preparation to meet Department of Planning’s requirements and timeframes.
Prepare and update statements of significance for heritage items. Engage with Aboriginal
community and explore the preparation of an Aboriginal heritage study.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE

13/03/2012

Recommendation 3
Appoint a heritage and urban design advisor to assist the council, the
community and owners of listed heritage items.
Outcome 3 (Caring for our heritage)
Increased community participation and proactive heritage and urban design
management in your local area
Key Performance Indicators
Site visits Average of 24 heritage site visits undertaken
Heritagefurban design advice given Average of 32 heritage/urban design advice

given
Pre DA advice given oh heritage/urban Average of 21 pre DA advice given oh
designh issues heritage/urban design issues design issues
Advice to Council DAs provided on Average of 27 advice to Council DAs provided
heritagef/urban design projects on heritage/urban design projects

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

The average number of heritage advisor site visits and advice in 2010-11 decreased slightly
from last year — while heritage advice to councils on heritage related DAs has increased.
This reinforces the value of the heritage service and program and that councils and
communities continue to make good use of the free advice.

2. What were the key results or achievements for this year?

Benefits of free, available and accessible pre-DA advice for heritage continues to be a
success for local councils. Provision of free heritage advice and information early in the
development application process has resulted in good outcomes for the community and
heritage property owners.

3. Were there any challenges or disappointments that had a major effect on your

results? Briefly describe and show what action has been taken to address this.
Heritage Advisors have spent extensive time and energy with heritage property owners on
draft heritage listings has reduced number of submissions. Lack of locally skilled heritage
trades and consultants.

4. What will you do next year?

Requests for heritage advisor input is likely to increase following gazettal of LEP and new
heritage items. Continue to promote and encourage heritage property owners to use heritage
advisor service to find appropriate solutions for good heritage and urban design outcomes.
Continue to generate positive community interest in heritage. Promote local heritage funding
opportunity. Encourage better standards of Development applications.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Recommendation 4
Manage local heritage in a positive manner

Outcome 4 (Caring for our heritage)
Proactive heritage and urban design management in your local area

Key Performance Indicators

Heritage DCP Yes 51% / No 49%

Date completed

2001-05 20% 2006-10 51% 2011-2%
Date reviewed and updated

2006-10 25% 2011 2%

Urban design DCP Yes 28% /No 72%

Date completed

2001-05 13% 2006-10 52% 2011-17%
Date reviewed and updated

2006-10 8% 2011-8%

Waive or reduce DA fees Yes 36% / No 64%

Adopt a flexible approach to planning and Yes 92.5% /No 7.5%
building reguirements

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

Councils are focusing their efforts on preparing heritage DCPs — 51% have a heritage DCP
and 53% of these were prepared since 2006. Only 28% of councils have an urban design
DCP but 69% of these have been prepared since 2006 - an impressive uptake. 92.5% of
councils have now adopted a flexible approach to heritage planning and building and an
increasing number of councils are waiving or reducing DA fees.

2. What were the key results or achievements for this year?

Very impressive results are being achieved by councils in the proactive management of
heritage and urban design. Councils are aware of the educational value of design advice and
working with heritage property owners in proactive ways to ensure their needs are met and
heritage outcomes are secured.

3. Were there any challenges or disappointments that had a major effect on your

results? Briefly describe and show what actiorn has been takern to address this.
Generally none reported. Limited resources (staff and budget) restricts councils ability to
produce or update planning controls and their implementation.

4. What will you do next year

Many more councils have identified the preparation or update of heritage DCP, or heritage
planning controls and design guidelines as a next proactive step in the proactive. Continue
to apply a flexible approach to heritage planning and building requirements.
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ATTACHMENT

Recommendation 5

HERITAGE & MUSEUMS SUB-COMMITTEE

13/03/2012

Introduce a local heritage incentives fund to provide small grants to encourage

local heritage projects

Qutcome 5 (Caring for our heritage)

Increased community participation and proactive conservation and
management of heritage in your local area

Key Performance Indicators

Local heritage fund operational

Yes 70% / No 30%

Heritage projects funded with this years
funding

Total of 422 projects completed. Average of 7
heritage projects funded this financial year

Total project value

Total $3,091,552 project value

Total local heritage fund contribution

Total $807,053 contributed by local heritage
fund

Total owner contribution to project

Total $3,095,499 contributed by local heritage
owner to heritage project

Heritage projects that contribute to local
tourism

Total of 153* heritage projects that confribute
to local tourism

Projects created paid employment

Total of 383* jobs created

Projects created volunteer opportunities

Total of 24,241* volunteer hours contributed

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

Local heritage funding programs operated by councils continue to provide a major incentive
to heritage owners and managers for undertaking heritage projects for local heritage items.
The number of local heritage funds operated were slightly down from last year, although the
overall number of projects and total project value increased marginally. *The number of
volunteer hours reported has increased this year. Tourism projects, paid employment and
volunteer hours continues to be under reported by councils.

2. What were the key results or achievements for this year?

Even though the grants are small, the leverage provided and good outcomes achieved for
heritage places, as well as the goodwill achieved by councils, heritage owners and the wider
community are extremely positive and beneficial and create a lot of owner and community
good will. Pride of local tradesmen for their involvement in heritage projects and the results
achieved.

3. Were there any challenges or disappointments that had a major effect on your

results? Briefly describe and shiow what actiorn has been taker to address this.
Some councils were unable to operate a local heritage fund this year due to lack of council
support and budget. The limited amount of funding available per project — some councils are
encourage staged projects to spread the funding further. Unable to fund all projects.
Challenge of completing projects within timeframes.

4. What will you do next year?
Councils will continue to operate a local hertitage funds as a successful outreach program
that promotes heritage and supports good outcomes in a practical way through small grants.
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ATTACHMENT HERITAGE & MUSEUMS SUB-COMMITTEE
13/03/2012

Recommendation 6
Run a heritage main street program

Outcome 6 (Caring for our heritage)
Council, owners and the community actively participate in attractive and well
managed heritage main streets

Key Performance Indicators

Heritage main street committee operational | Yes 11% / No 89%

Heritage main street study completed Yes 54% /No 46%

Date completed 1991-85 27%, 1996-2000
36%,2001-05 11%, 2006-10 9% 2011- nil
Date reviewed and updated 2001-05 4%,
2006-10 14% 2011- 4%

Heritage main street study Yes 78% /No22 %
recommendations implemented (* for Date completed 2001-05 7% 2006-10 4.5%
completed studies) 2011-7%

Hertage main street program expandedto | Yes 43% /No 57%
other main streets in LGA (* for completed
studies)

Evaluation: (social, environmental, economic)

1. What do the KPIs tell you about this outcome?

Involvement in the main street program has remained fairly static over the last four years.
Many councils undertook studies and implemented main street programs in the late 1980s
and 1990s. In more recent years, main street programs continue to be popular in regional
centres and villages.

2. What were the key results or achievements for this year?

Councils with active main street programs have been very successful in working with local
heritage owners to create more attractive main streets for the whole community, as well as
improvements to individual heritage buildings. Some councils that no longer have an active
main street program, have integrated recommendations from their main street heritage
studies into their heritage DCPs and urban design DCPs. Related main street projects
initiated by councils include, signage, street plantings, beautification and urban design input.

3. Were there any challenges or disappointments that had a major effect on your
results? Briefly describe and show what action has been taken to address this.
Due to limited financial capacity of owners and managers, depressed market conditions and

increased developer pressure threatens main street program implementation.

4. What will you do next year?

Encourage property owners to engage and implement works that will benefit owners and the
local community. Some councils have indicated that its time to review and re-establish their
main street program. Some councils indicated that more recent urban design initiatives have
replaced or will incorporate a main street program, while other councils will work with
property owners to achieve similar outcomes through other means.
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