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Town Centre Master Plan Sub-Committee 
 

CHARTER 
 

 
 
 
1. To recommend works priorities to Council for the implementation of the Town Centre 

Master Plan. 
 
2. To act as a communication conduit between Council and the CBD stakeholders in 

respect to the Town Centre Master Plan. 
 
3. Advocate of the Town Centre Master Plan to the community. 
 
4. To recommend an annual Works Program and Budget. 
 
5. To account for and approve expenditures of funds raised externally to Council. 
 
 
Delegated Authorities to the Town Centre Master Plan Sub-Committee 
 
1. To manufacture, purchase, obtain and supply promotional material for the promotion of 

the CBD from external funds. 
 
2. To expend funds raised outside of Council as the Sub Committee deems appropriate 

eg promotions, entertainment, etc. 
 
3. To establish Sub Committees as deemed appropriate. 
 
4. To raise funds other than rates and loans to fund the objectives of the Sub Committee. 
 
5. To promote the advantages of the CBD inside and outside the area. 
 
6. To make Press Releases promoting and supporting the Town Centre Master Plan 

project. 
 
7. To expend funds allocated to the Town Centre Master Plan Sub Committee by Council 

within the approved budget. 
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Item: 01 

Subject: ACKNOWLEDGEMENT OF COUNTRY 

 
"I acknowledge that we are gathered on Birpai Land. I pay respect to the Birpai 
Elders both past and present. I also extend that respect to all other Aboriginal 
and Torres Strait Islander people present." 
 
 

Item: 02 

Subject: APOLOGIES 

 
RECOMMENDATION 

That the apologies received be accepted. 
 
 

Item: 03 

Subject: CONFIRMATION OF PREVIOUS MINUTES 

RECOMMENDATION 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 
27 March 2013 be confirmed. 
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PRESENT 
 
Members:  
 
Councillor G Hawkins 
Jeffery Sharp 
Cliff Toms 
Gary Randall 
Stephen Byers 
David Capper 
Brian Buckett 
Tony Thorne 
Brian Tierney 
 
Other attendees: 

Councillor R Turner 
 
 

The meeting opened at 8.10am. 

 
 

01 ACKNOWLEDGEMENT OF COUNTRY 

The Acknowledgement of Country was delivered. 
 
 

02 APOLOGIES 

Michael Mowle was absent without an apology. 

 
CONSENSUS: 
 
That the apology received from Jeff Gillespie be accepted. 
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03 CONFIRMATION OF MINUTES  

CONSENSUS: 

That the Minutes of the Town Centre Master Plan Sub-Committee Meeting held on 27 
February 2013 be confirmed with the following amendments and to be re-circulated. 

Item 10 Update for rumble bar replacement in Port Macquarie CBD: 
“Gary Randall explained that the pavers go in under the bedding” be changed to “Gary 
Randall explained that the pavers go in over the bedding”. 

Item 14 General Business 14.01 Terms of Reference: 

The meeting unanimously and enthusiastically endorsed the above plan and proposed the 
following resolutions in order to avoid the need to go through the tender process be 
changed to: 

The meeting endorsed the above plan and proposed the following resolutions in order to 
avoid the need to go through the tender process. 

Consensus of Item 14 General Business 14.01 Terms of Reference: 
1. That the Committee engage Track Consulting to review the TCMP original document 

with a view to providing specific project items over the next 4 years and beyond. 
2. Jeffery Sharp obtain the original TCMP document from Track Consulting and 

circulate to Committee. 

Be changed to: 
1. That the Committee support the engagement of Tract Consulting to review the TCMP 

original document with a view to providing specific project items over the next 4 years 
and beyond. 

2. Jeffery Sharp obtain the original TCMP document from Tract Consulting and circulate 
to Committee. 

That a line be drawn between the initial and reconvened meetings with attendees and 
apologies noted and recirculated to members. 
 
 

04 DISCLOSURES OF INTEREST 
 

Tony Thorne declared a Non-Pecuniary - Insignificant Conflict of Interest in Item 9 - Town 
Centre Master Plan Design Progress because it is a progress report on work being 
undertaken by his firm, King and Campbell, under contracts already issued by Council and 
there is no reasonable expectation or likelihood of financial gain as a result of Item 9. 
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05 BUSINESS ARISING FROM PREVIOUS MINUTES 
 

Item 11 of 4/4/12- Port Macquarie CBD Landscaping Review.  

Tony Thorne has not spoken with Liam Bulley for an update on the landscaping since the 
walk around with Anthony Wilson. Anthony Wilson asked whether TCMP Committee 
should seek professional advice from George Gallagher/Tract Consulting for the 
landscaping review. Tony Thorne suggested that George Gallagher is a higher level 
operator and the landscaping does not need input from consultants. Gary Randall 
reiterated that $100,000 this financial year and $150,000 in 2013/14 is in the budget for 
landscaping upgrades to include Horton Street from KFC to the lights. Clarence Street to 
West of Horton Street and all of Short Street are to be included in these works. 

CONSENSUS:  
1. That the landscaping review of the CBD be removed from Business Arising and 

made a standalone agenda item from the next TCMP meeting. 
2. That Liam Bulley provide the Committee with a detailed status report of the CBD 

landscaping. 

 

Item 9 of 5/12/12 – General Business TCMP Book Down Town.  

Brian Buckett confirmed with the Historical Museum in relation to the sale of the book. The 
Historical Museum enthusiastically support the sale and internal promotion and are willing 
to proceed once advice from the TCMP Committee is received. The Chairman of the 
Historical Museum thinks that the book is an excellent publication and is willing to support 
the sale of the book with a $2 commission per book. 

CONSENSUS:  
1. That Committee support the sale of the book at the Historical Museum for a price of 

$12 which includes $2 commission to the Museum. 
2. That Brian Buckett provide contact details for the Museum to Jeffery Sharp. Jeffery 

Sharp to confirm stock of book for sale. 

 

Item 10 of 27/2/13- Update on rumble bar replacement in Port Macquarie CBD.  

Brian Tierney stated that TCMP proactive marketing approach aligns with the sale of the 
TCMP Down Town Book and suggested that a working party be set up to investigate 
TCMP marketing and promotion. Clr Hawkins, Brian Buckett also agreed. Clr Hawkins 
advised that he had previously discussed the marketing of TCMP with the Mayor who is in 
general support. 

CONSENSUS:  
1. That a working party be set up to investigate marketing and promotion of TCMP 

works. Jeff Sharp to advise details at the April meeting. 
2. That Jeffery Sharp liaise with Council’s communications team for the design of a 

TCMP logo and marketing plan. 

Stephen Byers stated that the current status of TCMP does not get updated and reflected 
in the minutes and suggested outstanding items require ownership and a timeframe of 
when the item is to be finalised. Business Arising items should relate back to the line item 
of the financial model so the expenditure can be visualised.  
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Clr Hawkins noted that he and Jeffery Sharp had discussed various appropriate alternative  
formats for recording responsibility and timeframes of action items for the TCMP committee 
prior to the meeting. Stephen Byers said that the minutes do not have to be narrative and 
rather a brief snapshot of conversation and outstanding actions.  

 

Item 10 of 27/2/13- Update on rumble bar replacement in Port Macquarie CBD. 

Gary Randall pointed out that Committee members should all prepare for the meeting by 
reading the agenda so the meeting can be run through more quickly and updates are then 
not required during the meeting.  

Cliff Toms agreed that the agenda/business arising items relating to expenditure can be 
cross referenced with items from the costings and activities spreadsheet. 

David Capper queried the outcome of the money for the Beatles extravaganza. Jeffery 
Sharp confirmed that a report went to the Council meeting on 20 March 2013 seeking the 
approval of $1,500 in support of the event. The report was noted at the Council meeting 
however it was not supported and only noted. Clr Intemann raised a question on notice in 
relation to how the TCMP funding arrangements are broken down in sectors, with respect 
to the recent flooding in Short Street and feedback from effected residents/business 
owners. Clr Hawkins and Jeffery Sharp have been working on the Works Program which 
will be provided to Councillors as a briefing note, rather than a report to Council.  

Numerous photos have been received from ratepayers in relation to flooding in Short 
Street. Cliff Toms and Jeffery Sharp have had discussions on some remedial works in 
Short Street involving flood gates/valves to alleviate further damage in future flood events. 

Gary Randall raised the rumble strips program as it was not formally part of the agenda. 
The Construction trial for the rumble strips took place on Saturday 23 March 2013. The 
concrete underneath the rumble strip was not found to be compromised. This means that a 
change to the order of pavers can be made and construction can take place with the 
existing slab. These works will begin after the school holidays with the continuation of all 
ramps to be upgraded. It takes one week to chip out bedding and relay. The program will 
commence on 6 May 2013 (day after Ironman) and continue for 5 weeks weather 
permitting.  

Given the condition of the bedding slab, once the bedding is jack hammered out it is now 
proposed to lay a 60mm pavers rather than 80mm. Melbourne City Council have used the 
Bluestone pavers and they were also used at Darling Harbour. The bedding is a solid 
membrane and has a cushioning effect and the glue has flexibility. 

CONSENSUS: 

That Gary Randall circulate to the TCMP committee a memo with details of the change in 
construction methodology for the CBD Paver ramps rather than the resource estimate. 
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Item 12 of 27/02/12 Town Centre Bus Routing.  

Cliff Toms has written to the Chamber of Commerce in relation to the impacts of the 
proposed changes to bus routes. The letter is to be tabled at the Chamber of Commerce 
meeting next week.  

CONSENSUS: 
1. That Cliff Toms forward the letter for the Chamber of Commerce to Tony Thorne to 

discuss at Chamber meeting. 

At this point Jeffery Sharp vacated the Chair and handed proceedings over to the incoming 
Chair Clr Hawkins. Jeffery Sharp thanked all members of the committee for their support in 
what has been an interesting and challenging role. Clr Hawkins thanked Jeffery Sharp for 
his dedicated service over a long and sometimes difficult period. He particularly noted the 
additional challenges throughout   the recent flood event. Clr Hawkins asked the 
Committee for patience whilst he familiarises himself with all the issues. 

 
 
 

06 TOWN CENTRE MASTERPLAN TERMS OF REFERENCE 

Clr Hawkins asked for feedback on The Terms of Reference document which was attached 
to the agenda.  
Tony Thorne tabled whether the role of review of designs, construction and monitoring of 
projects should be stipulated in Terms of Reference (TOR). Brian Tierney noted that this 
role is broadly mentioned in Item 2.1. He also stated that the renaissance, administration 
and project management may be too big a task for Council officers to successfully manage 
with busy workloads. Clr Hawkins noted that Councillors are  currently reviewing the 
proposal from the General Manager of the structure of the Council as an organisation and 
that it was his personal view that there appears to be a deficiency of people/staffing  in the 
infrastructure division. Clr Hawkins also advised that it was his view that The TCMP would 
benefit significantly if two things were done: 
 
a) The appointment of a TCMP Project Manager (even if not a full time role), and 
b) with the contracting of George Gallagher to the earlier mentioned role. 
 
Stephen Byers queried whether the TOR assumes a static TCMP committee; it doesn’t 
seem to accommodate the review and renewal of important roles. The TOR also doesn’t 
specifically make mention of the upcoming review by George Gallagher. 
 

Clr Hawkins reminded the Committee of discussions held at the previous meeting of 27 
February 2013 in relation to the importance of the vision of the TCMP. Clr Hawkins plan is 
for the TOR to be very much a live and evolving document. 

Jeffery Sharp noted that the appointment of George Gallagher will need to cost less than 
$150,000 otherwise the brief and scope of works may need to be altered. If this occurs 
there will need to be a tender process for the appointment of a Project Manager.  

Clr Turner also noted that any Councillor may attend TCMP Sub Committee meetings, 
however they will not have voting rights. This does not need to be added to the TOR as 
Councillors are entitled to attend any Sub Committee meeting of Council. Clr Cusato is the 
alternate Councillor for the TCMP sub Committee. 
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Gary Randall asked what the appetite is for observers to attend the meeting. Clr Hawkins 
stated that he welcomed any additional attendee if they can contribute and this is included 
in Item 3.4 of TOR. 

Clr Hawkins intends to distribute an expression of interest to call TCMP Sub Committee 
members before 30 June 2013. He also noted that The TOR has added another position to 
the TCMP Sub Committee.  

Jeffery Sharp noted that in the past an invitation was sent out for EOI after only having 3 
active members as well as Clr Turner and the Chamber of Commerce representative. 
There was a reasonable interest and the Administrator opted to increase from the 
traditional base for members for the current Committee. The TOR does not have a 
timeframe for membership and does not allow for the vitality of the Committee to continue. 
Jeffery Sharp stated that the mechanics of the TOR should be put up to Council and for 
EOI to be renewed every 2 years. Brian Buckett suggested that half of the members should 
be renewed every 2 years so there is a continuation of experience at all times amongst the 
Committee. 
 
Jeffery Sharp stated that the mechanics of the TOR should be put up to Council and for 
EOI to be renewed every 2 years. Brian Buckett suggested that half of the members should 
be renewed every 2 years so there is a continuation of experience at all times amongst the 
Committee. 
 

Clr Hawkins asked whether it be possible to have a geographical grid to describe where 
TCMP works are being conducted which would illustrate allocation of funds to sections of 
the CBD.  Gary Randall and Tony Thorne noted that previously works are described in 
blocks e.g. Horton Street East and West. 

Cliff Toms mentioned that a mapping approach can be used giving reference to the capital 
works items and Council have the mapping resources at hand. 

Clr Hawkins noted that there was a reference from the TCMP minutes of 6 December 2011 
to a report describing precincts – e.g. entertainment precinct. Clr Turner noted that this 
terminology is used in the Urban Growth Strategy.  
 
CONSENSUS: 
 
1. That Jeffery Sharp, Gary Randall and Cliff Toms draft a brief of scope of works for 
George Gallagher and investigate the impact on the proposed works program if the brief 
needs to be altered. This information is to be circulated by 17 April 2013, prior to the 
agenda being distributed for the TCMP meeting of 24 April 2013. 
2. That Jeffery Sharp, Gary Randall and Cliff Toms present a proposal to the Committee 
for identifying a model (potentially grid based) which presents past, current and future 
projects and their costings for the TCMP works. 
3. That Jeff Sharp and Geoff Hawkins review the TOR noting the comments above with 
respect to rotating periods of appointment of members and also the need to include an 
ongoing requirement for the TCMP to maintain its relevance via a constant systematic 
search for renewal and excellence. 
 
 

07 MASTER PLAN WORKS AND ACTIVITIES - 2012/13 EXPENDITURES TO DATE 
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Cliff Toms presented the 2012/13 Expenditure and Activity Mastersheet and noted that the 
main capital works item is the Kooloonbung Creek Pedestrian Footbridge. He also stated 
that there is a shortfall in resources in order to complete all projects in this financial year.  
Clr Hawkins queried Item 5 Electricals and Item 21 Tastings of the Hastings in CBD in the 
Operational Expenditure. These items will be added to Item 9 Entertainment Precinct in 
Capital (New) Projects.  
Jeffery Sharp noted item 23 Christmas celebrations and special activities includes the 
installation of conduits and power outlets. David Capper noted that there is no provision for 
the maintenance of the Christmas tree for cleaning, storage etc and asked whether there 
should be a provision in the operational expenditure. The Christmas tree is currently in 
Sydney and is being stored with the supplier. The life of the tree is approximately 3 years. 
Jeffery Sharp suggested that a working group be set up now to organise/discuss Christmas 
for 2013. Baubles are also subjected to UV degradation and need replacing. 
 
CONSENSUS: 
 
That the agenda/business arising items be relating to expenditure be cross-referenced with 
items from the Expenditure and Activities Mastersheet. 
 
 

08 TOWN CENTRE MASTER PLAN - FINANCIAL MODEL 

 
Brian Buckett suggested that a date rather than month be shown on financial model more 
clearly.  
Clr Hawkins noted that another spreadsheet by Kerrie Avery, Council’s Corporate & 
Financial Planning Manager will be tabled in the future at TCMP meetings in conjunction 
with Cliff Tom’s spreadsheets.  
Jeffery Sharp mentioned that the proposed 13/14 works program will be adopted into the 
operational and delivery plans at the next Council meeting. 
 
CONSENSUS: 
 
That the Committee adopt a $5,000 allocation each financial year for the Christmas tree 
into the budget for ongoing operational maintenance. 
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09 TOWN CENTRE MASTER PLAN - DESIGN PROGRESS 

 
The Kooloonbung Creek Pedestrian Footbridge was adopted by Council on 20 March 2013 
and Fleetwood Urban Pty Ltd were the accepted tenderer, who will work with the designer 
Opus International and the working party in order to deliver the project. 
Clr Hawkins enquired about the price reviews at various stages on variations of 
materials/structure in the contract. Cliff Toms answered that a review is done at 60% within 
3 to 4 weeks of the project and he will have further details by the next TCMP meeting. 
 
Cliff Toms tabled the Town Green Staging Plan by David Tooby. Stage 1 focuses on the 
main footpath connections between the breakwall and in front of Rydges.  
Stage 2 & 3 start from the West and Short Street and include the transition of the existing 
wharf. The hot issue was the removal of the boatramp, however this was deferred to a later 
stage.  Stage 2 includes a multi-purpose viewing platform which can cater for bands, 
informal seating arrangements, etc. The next step is to present the recommendations to 
Councillors, immediately followed by community consultation and to add the plan onto 
exhibition for comment.  
Stage 3 includes a boardwalk along the foreshore.  
Stage 4 is the centre piece of Town Green and upgrade to of the path to the cenotaph and 
playground. 
 

CONSENSUS:  

 
Cliff Toms to circulate a copy of Town Green plan to TCMP Committee. Committee 
member to ensure the plan is kept in strict confidence until it is endorsed for public 
distribution. 
 
 

10 PMHC GENERAL MANAGER AND TCMP MEMBERS WALKAROUND 20.4.2012 

Item 10 was not discussed as Jeffery Sharp left the meeting at 10.20am.  

Tony Thorne moved a vote of thanks to outgoing Chair Jeffery Sharp, seconded by all. 
 
CONSENSUS: 
 
That Jeffery Sharp and Clr Hawkins work through the list of items from the GM’s 
walkaround and bring feedback to the next meeting. 
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11 GENERAL BUSINESS 

Nil. 
 
  
 

The meeting closed at 10:24am. 
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Item: 04 

Subject: DISCLOSURES OF INTEREST 

 

RECOMMENDATION 
 
That Disclosures of Interest be presented 
 

DISCLOSURE OF INTEREST DECLARATION 
 
 
Name of Meeting: ……………………………………………………………………….. 
 
Meeting Date: ……………………………………………………………………….. 
 
Item Number: ……………………………………………………………………….. 
 
Subject:  ……………………………………………………………………….. 
  …………………………………………………….……………...….. 
 
 
I, ..................................................................................... declare the following interest: 
 
 

 Pecuniary: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 
 

 Non-Pecuniary - Significant Conflict: 
 Take no part in the consideration and voting and be out of sight of the 

meeting. 
 

 Non-Pecuniary - Insignificant Conflict: 
 May participate in consideration and voting. 
 
 
For the reason that:  .................................................................................................... 
 
....................................................................................................................................... 
 
 
 
Signed:  .........................................................................  Date:  .................................. 
 
 
(definitions are provided on the next page) 
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Definitions 
(Local Government Act and Code of Conduct) 

 
 

 
Pecuniary 
An interest that a person has in a matter because of a reasonable likelihood or 
expectation or appreciable financial gain or loss to the person or another person with 
whom the person is associated. (LG Act s442 and s443). 
 
A Councillor or member of a Council Committee who is present at a meeting and has 
a pecuniary interest in any matter which is being considered must disclose the nature 
of that interest to the meeting as soon as practicable. 
 
The Councillor or member of a Council Committee must not take part in the 
consideration and voting on the matter and be out of sight of the meeting. (LG Act 
s451) 
 
 
Non-Pecuniary 
An interest that is private or personal that the Councillor or member of a Council 
Committee has that does not amount to a pecuniary interest as defined in the LG Act. 
 
If you have declared a non-pecuniary interest you have a number of options for 
managing the conflict.  The option you choose will depend on an assessment of the 
circumstances of the matter, the nature and significance of your interest.  You must 
deal with a non-pecuniary interest in one of the following ways. 
 
 
Non Pecuniary – Significant Interest 
(For example; family, a close friendship, membership of an association, sporting club, 
corporation, society or trade union). 
 
• Have no involvement by absenting yourself from and not taking part in any 

consideration or voting on the issue as if the provisions in the LG Act s451(2) 

apply. 
 
• A future alternative is to remove the source of the conflict (for example, 

relinquishing or divesting the personal interest that creates the conflict or 
reallocating the conflicting duties to another officer). 

 
 
Non Pecuniary – Less than Significant Interest 
• It may be appropriate that no action is taken.  However, you must provide an 

explanation of why you consider that the conflict does not require further action. 
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SPECIAL DISCLOSURE OF PECUNIARY INTEREST DECLARATION 
 
 
By 
[insert full name of councillor] 

 

 
In the matter of 
[insert name of environmental 
planning instrument] 

 

 
Which is to be considered 
at a meeting of the 
[insert name of meeting] 

 

 
Held on 
[insert date of meeting] 

 

 
PECUNIARY INTEREST 
 
 
Address of land in which councillor or an  
associated person, company or body has a 
proprietary interest (the identified land)

i
 

 

 
Relationship of identified land to councillor 
[Tick or cross one box.] 

 
Councillor has interest in the land (e.g. is 

owner or has other interest arising out of a 
mortgage, lease trust, option or contract, or 
otherwise). 
 

Associated person of councillor has 
interest in the land. 
 

Associated company or body of councillor 
has interest in the land. 

 
MATTER GIVING RISE TO PECUNIARY INTERESTii 
 
 
Nature of land that is subject to a change 
in zone/planning control by proposed 
LEP (the subject land

 iii
 

[Tick or cross one box] 

 
The identified land. 

 
Land that adjoins or is adjacent to or is in 

proximity to the identified land. 
Current zone/planning control  
[Insert name of current planning instrument 
and identify relevant zone/planning control 
applying to the subject land] 

 

Proposed change of zone/planning control 
[Insert name of proposed LEP and identify 
proposed change of zone/planning control 
applying to the subject land] 

 

Effect of proposed change of zone/planning 
control on councillor 
[Tick or cross one box] 

 
Appreciable financial gain. 

 
Appreciable financial loss. 

 
 
 
 
 

Councillor’s Signature:  ……………………………….   Date:  ……………….. 
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Important Information 
 
This information is being collected for the purpose of making a special disclosure of 
pecuniary interests under sections 451 (4) and (5) of the Local Government Act 
1993.  You must not make a special disclosure that you know or ought reasonably to 
know is false or misleading in a material particular.  Complaints made about 
contraventions of these requirements may be referred by the Director-General to the 
Local Government Pecuniary Interest and Disciplinary Tribunal. 
 
This form must be completed by you before the commencement of the council or 
council committee meeting in respect of which the special disclosure is being made.   
The completed form must be tabled at the meeting.  Everyone is entitled to inspect it.  
The special disclosure must be recorded in the minutes of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
i.   Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter 
because of the pecuniary interest of your spouse or your de facto partner or your relative

iv
 or because your business 

partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your 
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary 
interest in the matter. 
ii.  Section 442 of the Local Government Act 1993 provides that a pecuniary interest is an interest that a person has 
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A 
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the 
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or 
person liable to pay a charge). 
iii.   A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in 
proximity to land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the 
Local Government Act 1993 has a proprietary interest—see section 448 (g) (ii) of the Local Government Act 1993. 
iv.   Relative is defined by the Local Government Act 1993 as meaning your, your spouse’s or your de facto partner’s 
parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or 
de facto partner of any of those persons. 
  
   



AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
 24/04/2013 

Item 05 

Page 15 

Item: 05 

Subject: BUSINESS ARISING FROM PREVIOUS MINUTES 

 
 

Item: 08  Date: 01/08/2012 

Subject: General Business 

Action Required: Jeff Gillespie raised an issue currently being experienced with 
parking contributions associated with a DA and a concern that 
funds were not being allocated to the TCMP Sub-Committee but 
were being allocated to the car parking fund.  Jeffery Sharp to 
investigate the concerns raised. 
That Jeffery Sharp investigate the parking contributions 
changes and report back to the Town Centre Master Plan Sub-
Committee. Further report was presented as Item 7 on 5 
December 2012. 

Current Status: Full report to be provided at meeting. 

 

Item: 06 Date: 05/12/2012 

Subject: Hay Street Forecourt 

Action Required: That the Town Centre Master Plan Sub-Committee recommend 
to Council that:  

1. The Town Centre Master Plan Sub-Committee supports 
the outdoor dining application to be submitted by Kerry 
Lucinsky.  

2. A plan of management for temporary activities in the Hay 
Street Forecourt be developed before commencing an 
Expression of Interest.  

3. Council look at activation of the Glasshouse forecourt 
frontage. 

Current Status: For the Committee to consider inclusion of this project as part of 
the Master Plan Review. 

 

Item: 10 Date: 27/03/13 

Subject: Propose to close out rumble bar item and replace with 
Marketing 
Update for rumble bar replacement in Port Macquarie CBD 

Action Required: That a TMCP works marketing approach be developed by 
Council’s communications team and presented to a future 
meeting. A TCMP logo is to be used above/below and 
immediately adjacent to “Port Macquarie Town Centre Master 
Plan” in order to clearly distinguish ourselves from "normal" 
Council funded works / activities. This can be set up something 
that is easily copied and replicable in Wauchope, Camden 
Haven, etc. to enable a poster / boarding / fence etc to have the 
words added easily, simply and at low cost to the effect for 
example "Another project of..." 
That a TMCP works marketing approach be developed by 
Council’s communications team and presented to a future 
meeting. A TCMP logo is to be used above/below and 
immediately adjacent to “Port Macquarie Town Centre Master 
Plan” in order to clearly distinguish ourselves from "normal" 
Council funded works / activities. This can be set up something 
that is easily copied and replicable in Wauchope, Camden 
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Haven, etc. to enable a poster / boarding / fence etc to have the 
words added easily, simply and at low cost to the effect for 
example "Another project of..." 

a) That a working party be set up to investigate marketing 
and promotion of TCMP works. Jeff Sharp to advise 
details at the April meeting. 

b) That Jeffery Sharp liaise with Council’s communications 
team for the design of a TCMP logo and marketing plan. 

c) That a working party be set up to investigate marketing 
and promotion of TCMP works. Jeff Sharp to advise 
details at the April meeting. 

That Jeffery Sharp liaise with Council’s communications team 
for the design of a TCMP logo and marketing plan. 

Current Status: Full program yet to commence, strip fencing being investigated. 

 

Item: 10 Date: 27/03/13 

Subject: Update for rumble bar replacement in Port Macquarie CBD 

Action Required: The Construction trial for the rumble strips took place on 
Saturday 23 March 2013. The concrete underneath the rumble 
strip was not found to be compromised. This means that a 
change to the order of pavers can be made and construction 
can take place with the existing slab. These works will begin 
after the school holidays with the continuation of all ramps to be 
upgraded. It takes one week to chip out bedding and relay. The 
program will commence on 6 May 2013 (day after Ironman) and 
continue for 5 weeks weather permitting.  
Given the condition of the bedding slab, once the bedding is 
jack hammered out it is now proposed to lay a 60mm pavers 
rather than 80mm. Melbourne City Council have used the 
Bluestone pavers and they were also used at Darling Harbour. 
The bedding is a solid membrane and has a cushioning effect 
and the glue has flexibility. 

Current Status: Memo detailing change in construction methodology for CBD 
pavers was circulated to TCMP sub Committee on 11 April 
2013. 

 

Item: 12 Date: 27/02/13 

Subject: Town Centre Bus Routing 

Action Required: That Cliff Toms provide feedback to Busways following the walk 
around and provide this update in a report to the March Council 
Meeting. 
That Cliff Toms forward the letter for the Chamber of Commerce 
to Tony Thorne to discuss at Chamber meeting. 

Current Status: Reported to Council meeting 17th April 2013. Council resolved 
to express community concerns to Transport NSW in relation 
consultations by Busways on overall proposed route changes. 
Further update will be provided on Transport NSW response. 

 
  



AGENDA TOWN CENTRE MASTER PLAN SUB-COMMITTEE
 24/04/2013 

Item 05 

Page 17 

 

Item: 14 Date: 27/02/13 

Subject: General Business - Terms of Reference 

Action Required: 
3. That the Committee engage Tract Consulting to review 

the TCMP original document with a view to providing 
specific project items over the next 4 years and beyond. 

4. Jeffery Sharp obtain the original TCMP document from 
Tract Consulting and circulate to Committee. 

Current Status: Update on Item 1 
Original TCMP document from Tract Consulting has been 
received with copies to be circulated at meeting of 24 April 
2013. 

 

Item: 06 Date: 27/03/13 

Subject: Town Centre Masterplan Terms of Reference 

Action Required: CONSENSUS: 
1. That Jeffery Sharp, Gary Randall and Cliff Toms draft a 

brief of scope of works for George Gallagher and 
investigate the impact on the proposed works program if 
the brief needs to be altered. This information is to be 
circulated by 17 April 2013, prior to the agenda being 
distributed for the TCMP meeting of 24 April 2013. 

2. That Jeffery Sharp, Gary Randall and Cliff Toms present 
a proposal to the Committee for identifying a model 
(potentially grid based) which presents past, current and 
future projects and their costings for the TCMP works. 

3. That Jeff Sharp and Geoff Hawkins review the TOR 
noting the comments above with respect to rotating 
periods of appointment of members and also the need to 
include an ongoing requirement for the TCMP to 
maintain its relevance via a constant systematic search 
for renewal and excellence. 

Current Status: 1. Reported separately to this meeting.  
2. Options to be presented at this meeting by Cliff Toms for 

further discussion.  
3. See separate report on this agenda. 

 
 

Item: 07 Date: 27/03/13 

Subject: Master Plan Works and Activities - 2012/2013 Expenditures to 
date 

Action Required: CONSENSUS: 
 

1. That the agenda/business arising items be relating to 
expenditure be cross-referenced with items from the 
Expenditure and Activities Mastersheet. 

Current Status: To be discussed under the Expenditure to Date reported 
separately on this agenda. 
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Item: 08 Date: 27/03/13 

Subject: Town Centre Masterplan - Financial Model 

Action Required: CONSENSUS: 
 

1. That the Committee adopt a $5,000 allocation each 
financial year for the Christmas tree into the budget for 
ongoing operational maintenance. 

Current Status: Included in revised financial model 

 
 

Item: 09 Date: 27/03/13 

Subject: General Business - TCMP Project Manager 

Action Required: That the following items be included in the business arising for 
future meetings: 

a) TCMP Project Manager 
b) TCMP Book - DownTown 
c) That Committee support the sale of the book at the 

Historical Museum for a price of $12 which includes $2 
commission to the Museum. 

d) That Brian Buckett provide contact details for the 
Museum to Jeffery Sharp. Jeffery Sharp to confirm stock 
of book for sale. 

Current Status: a) Future report to meeting of 22 May 2013. 
b) Details received from Brian Buckett regarding b), c) and 

d). Museum contact and book sales yet to be 
established at museum. 
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Item: 06 
 
Subject: TOWN CENTRE MASTER PLAN SUB-COMMITTEE TERMS OF 

REFERENCE 

Presented by: Infrastructure Services, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the Terms of Reference document be adopted by the Committee. 
 
 

Discussion 
 

At the TCMP meeting of 27 March 2013, Draft Terms of Reference for the Committee 
were presented. 

 

Resolved at that meeting was that more work be undertaken on the terms to include 
period of membership of the Committee. 

The resulting Draft Terms of Reference are presented for consideration. If adopted it 
is proposed to call expressions of interest for the Committee Members roles with the 
first term for the members identified as (b) being for a three year period and the 
members as (a) being for two years to establish the stagger needed. 
 
 
 

Attachments 
 
1View. Town Centre Master Plan Sub-Committee Terms of Reference  
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Item: 07 
 
Subject: MASTER PLAN WORKS AND ACTIVITIES - 2012/13 EXPENDITURES 

TO-DATE 

Presented by: Infrastructure Services, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
The report be received and noted. 
 
 

 
Discussion 
 
Since the last report to the meeting of the Committee in March 2013 Council Finance 
staff have developed a “master data base” to enable more efficient and clear financial 
reporting to the Committee.  
 
Incorporated into the data base is now a facility to enable the “automatic” creation of 
a monthly standing report designed to be more reader friendly for the Committee as 
well as highlighting key reporting data such as expenditure to date , forecasted 
expenditure and % expenditure on budget. This spreadsheet has been developed 
from an original presented to Council by Councillor Hawkins. 
 
Other data on project milestones is also provided to enable tracking of progress 
against agreed timelines. A copy of the new Monthly report is attached for 
information and discussion by the Committee 
 
Discussion on the “new” spreadsheet is welcomed to ensure all details are presented 
for future Committee Meetings. 
 
Attached this month is also a copy of the larger spreadsheet previously reported to 
the committee as part of this standing report. 
 
Details of 2012/13 expenditures to date are  summarised in the table below: 
 

Activity Budget Expenditure 
Forecast 

Expenditure 

Operational $    486,755.00 $268,811 $378,333 

Capital Renewals $    720,764.00 $79,621 $583,700 

Capital New Works  $ 1,955,482.00      $190,927 $555,000 

Totals $ 3,163,001.00 $539,679 $1,537,033 

 
 

Attachments 
 
1View. Town Centre Masterplan - Major and Secondary Projects 
2View. Town Centre Masterplan Montly Progress Report  
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Item: 08 
 
Subject: TOWN CENTRE MASTER PLAN REVIEW 

Presented by: Infrastructure Services, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
Committee members comment on the draft brief attached to this report for the 
review of the Town Centre Master Plan 
 
 

Discussion 
 
It was the consensus of the Committee at it’s March 2013 meeting to circulate for 
Committee members comment a draft brief for the review of the Town Centre Master 
Plan.  
 
A draft brief has been prepared and is now attached to this report for the 
Committee’s consideration and comment.  
 
Please note the brief is for a lump sum quotation and has been structured on 
Council’s standard consultancy brief template. Sections 4 & 5 specifically  target the 
relevant background and scope of works and it is suggested this aspect of the brief 
be the focus for discussion and comment by the Committee at this stage. The 
remaining Sections cover the contract administration aspects of the brief, however, 
comments on this component of the brief is also welcomed from interested 
Committee members. 
 
The consultancy services is proposed to be procured in accordance with Council’s 
Purchasing  Policy  (copy attached). This brief as drafted is expected to cost between 
$50,000 to $100,000 an in accordance with the Policy a minimum three (3) 
quotations is required with the Council General Manager having delegation to 
approve a preferred quote. 
 
Staff believe that this proposed engagement and review will also specifically cover 
the Hay Street Forecourt review which remains as an outstanding outcome of an 
earlier Council resolution. 
 
 
 

Attachments 
 
1View. Draft brief for review of Town Centre Master Plan 
2View. Council Purchasing Policy  
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Item: 09 
 
Subject: PORT MACQUARIE CBD LANDSCAPING REVIEW 

Presented by: Infrastructure Services, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
That the information contained in the Port Macquarie CDB Landscaping 
Review report be noted. 
 

Discussion 
 
Consensus: That the landscaping review f the CBD be removed from Business 
Arising and made a standalone agenda item for the next TCMP meeting. 
 
From Business arising (4/4/12): 
That a working party consisting of Liam Bulley, Rob Turner, Anthony Wilson and 
Tony Thorne develop costings and timeline for landscaping refurbishments in the 
Port Macquarie CBD. 
Palm frond removal programmed for coming weeks with a focus on Horton Street 
North, Clarence/Short Street intersection and Horton/Clarence Street intersection. 
Trees have been removed in Clarence Street also programmed for coming weeks. 
Trees have been removed, root mass will be removed and those beds will be 
landscaped. Mulch replenishment was undertaken prior to Tastings on Hastings. 
 
Current status:  
Jeffery Sharp advised that Recreation & Buildings staff will be in the CBD doing 
substantial work, irrigation on the Town Green is being tested, tree light fittings have 
been ordered. 
 
The following is provided as information relating to the previously tabled Landscaping 
review: Port Macquarie CBD and includes updates on completed and programmed 
works. 
 

Brushbox Plantings 
 
The next three slides show Brushbox trees installed in Short St. Despite having been installed 
for several years the plants are in poor health.  
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It is recommended that the poor performing Brushbox trees in Short Street should be 
removed and replaced with appropriately grown trees of the same species. 
 
Completed works: No works undertaken to date. 
 
Programmed works: Deadwooding of trees and some whole tree removal scheduled 

for June 2013. 
 
 

Flindersia Plantings 
 
The photograph included below shows an example of Flindersia schottiana in poor health. 
Many of these trees installed in Clarence Street are in poor health or have poor growth habit 
due to lack of post installation after care. 
 

 
 

 
Completed works: A number of poor performing Flindersia have been removed 

from garden beds in Clarence Street between Hay & Short 
Streets. 

 
Programmed works: Deadwooding of trees throughout the CBD scheduled for June 

2013. 
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Blueberry Ash Plantings 
 

 
 

This photograph shows Blueberry Ash (Eleocarpus reticulatus) with poor growth habit. This 
species has been used throughout the CBD with little success. Many trees have already been 
removed and not replaced. 
 
Completed works: A number of poor performing Blueberry Ash have been 

removed. 
 
Programmed works:  None 
 
 
 

Pedestrian Impacts 
 

 
Photo: pedestrian paths formed within garden at corner William and Short Streets 

 
These photographs show pedestrian desire lines within garden beds at corner Short and 
William Streets. This may be managed by installation of bollards at this location. Alternatively 
advanced plant stock could be installed at these locations and this is the preferred option for 
Parks staff. 
 
Completed works: No works undertaken to date. 
 
Programmed works: Advanced plantings to be undertaken in May 2013 
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Photo: pedestrian impacts on garden at front Bourne House, Short Street 

 
This photograph shows a denuded section of garden bed adjacent to pedestrian crossing at 
Bourne House, Short Street. The aesthetics of this area could be improved with installation of 
paving blocks as per Hay/Clarence Street pedestrian crossing. 
 
Completed works: Staff replanted this area in December 2012 which has been 

successful to date. Ongoing monitoring required. Paver 
installation will be undertaken if these plantings fail. 

 
Programmed works: None 
 
 

Street Lighting Conflict 
 
The following slide shows how some of the trees in the CBD have been pruned (under 
direction from Essential Energy) to address this conflict. The end result is a tree with poor 
habit and aesthetics and removal should be considered.  It is highly unlikely that more 
sensitive pruning techniques will be able to address this conflict. 
 

 
Photo: Tuckeroo planting post Essential Energy pruning 

 
Completed works: No works undertaken to date. 
 
Programmed works: Further consultation with Essential Energy required. 
 
 

Hayward & Horton Street Roundabout 
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Photo: Roundabout at corner Horton & Hayward Streets. 

 
There is an opportunity to improve the aesthetics of this CBD gateway intersection by 
installing a feature planting in the centre of the structure.  
 
Completed works: No works undertaken to date. 
 
Programmed works: Feature tree planting scheduled for June 2013. 
 
 
 

Cabbage Tree Palm Beds 
 

 
Photo: Cabbage Tree Palm plantings Clarence Street 

 
These palm beds do not retain mulch, are compacted and it is not possible to establish 
understorey plantings due to pedestrian movement.  
 
The installation of wet pour rubber or similar gravel/binder installation at these locations would 
improve aesthetics of these spaces while still allowing for water penetration, nutrient 
movement and gaseous exchange. This treatment should also be implemented in Hay Street 
(southern end) around the Cabbage Tree Palm plantings at this location. 
 
Presence of dead fronds on palm trees (Cabbage Tree and Canary Island Date) throughout 
the CBD also impacts on the visual aesthetics of the CBD.  It is recommended that the 
frequency of frond removal within the CBD be increased to twice per year. 
 
Completed works:  Palm frond removal undertaken in CBD December 2012. 
 
Programmed works:  Further palm from removal scheduled for June 2013. 
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Porous gravel installation to palm surrounds scheduled for 8 
May 2013. 

 
 

Water Scouring   
 
Areas within the CBD where overland stormwater flows have eroded garden beds resulting in 
significant trip hazards and sedimentation of stormwater pits. This has occurred at the corner 
of William and Hay Streets and corner William and Short Streets.  
 

 
Photo: site of water scouring at corner William and Hay Streets 

 
 

Completed works: No works undertaken to date. 
 
Programmed works: Mass planting of plant species with root binding capacity 

scheduled for May/June 2013. 
 
 

Tree Root Mass 

These two slides show the difficulty in growing understorey plants in beds with significant root 
mass. Note the roots next to kerb and paver edge. Parks staff have tried without success to 
install additional plantings around the base of these trees.  

 
Photo: Tuckeroo planting Horton Street 
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Photo: Canary Island Date Palm planting Horton Street. 

 
There is no solution to this issue. The frequent topping up of mulch in these areas can 
improve the aesthetics where little or no understorey plantings are present. 
 
Completed works: Mulch application to CBD gardens undertaken December 2012. 
 
Programmed works: Next mulch application scheduled for June 2013. 
 
 

 
Understorey Species Selection  
 
Bird of Paradise has been planted throughout the CBD and is a feature due to their 
impressive flowers and leaf contrast. However due to their height create sight line issues for 
motorists and Council staff are required to cut them back to ground level to address this issue 
and these garden spaces can look denuded and unattractive for a period.  
 

 
Photo: Corner Clarence and Short Streets 

 
Completed works: Pruning works are undertaken on a needs basis to address sight 

line requirements. 
 
Programmed works: Removal of the Bird of Paradise from centre island at corner 

Clarence and Short Streets only scheduled for June 2013. 
Replacement with a lower growing species from the CBD plant 
palette to be undertaken as part of these works. 
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Improved Sight Lines to the Hastings River 
 

 
Photo: Northern end Horton Street/Town Green 

Minor crown lifting of this Tuckeroo combined with the removal of Bird of Paradise 
understorey plantings will significantly improve views of the Hastings River from Horton 
Street. 

Completed works:  Works undertaken by Parks staff July 2012. 
 
Programmed works:  No further works required at this point in time. 
 
 

Other issues 
 
The performance of gardens and trees in more recent plantings has not been great and 
significant garden slumping has resulted. The likely cause of this is use of soils with high 
organic matter content which typically breaks down over a 6 - 12 month period.  
 
Good examples are the Canary Island Date Palm and garden plantings at the corner of 
William & Short Streets and more recently gardens in Hayward Street.  
 
To address this matter the following works will be undertaken: 
 
Programmed works:  Soil testing undertaken in April 2013. 

Soil improvement programme developed in May 2013. 
Soil improvement programme implemented from June 2013. 
Additional soil installed to palm surrounds (1 of 3 undertaken 
previously), root barrier and replanting to be undertaken June 
2013. 

 
There are unplanted spaces within gardens throughout the CBD. Infill plantings to occur. 
Please note that this does not include areas where root mass does not allow for this to occur, 
as outlined on pages 6 & 7 of this report. 
 
Completed works:  Some infill plantings undertaken by staff prior to April 2013. 
 
Programmed works:  Further infill plantings, particularly in Clarence Street, to be 

undertaken in May 2013 (post Ironman event). 
 
 

 
 

Attachments 
 
Nil 
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Item: 10 
 
Subject: TOWN CENTRE MASTER PLAN - DESIGN PROGRESS 

Presented by: Infrastructure Services, Jeffery Sharp 
 

 
 
 

 

RECOMMENDATION 
 
The report be received and noted. 
 
 
 
Discussion 
 
Progress of detailed engineering designs for the Master Plan proposed works is 
reported as follows; 
 
Kooloonbung Creek – Pedestrian Bridge 
Contractor: Fleetwood Urban   Designer: Opus International 
 
The Tender of Fleetwood Urban Pty Ltd was accepted by Council at its meeting 20th 
March 2013 on the basis of a recommendation from the tender panel. An inception 
meeting with Fleetwood and Opus International (now sub contractor for Fleetwood 
through a novated contract) was held 11th April 2013 to discuss contract and design 
related matters. 
 
The design will be developed from the 30% design included in the Tender to a 60%  
and 90% design for Council approval. Design concepts were discussed at the 
inception meeting and it was agreed Fleetwood would provide a sketch for further 
comment from Council and the Committee design working party representatives.  
 
On  completion of the designs the Contractor’s lump sum price for construction will 
be reviewed and approved by Council prior to construction commencement. Key 
milestones for delivery of the project were originally scheduled as follows: 
 

5th March 2013  Tender closed    Complete 
20th march 2013 Evaluate Tenders   Complete 
22st March 2013 Award Tender    Complete 
1st April 2013  Statutory  Approvals (REF)  In Progress  
27th May 2013  Finalise designs   In progress 
12th June 2013 Site establishment   Not commenced 
30th August 2013 Construction Completion  Not commenced 
16th September  Into defects liability period  Not Commenced 

 
Fleetwood Urban indicated at the project inception meeting a completion date by mid  
November 2013 is more likely , however, acknowledged there are opportunities to 
gain time through the design phase and possibly fabrication of components subject to 
final materials chosen. Any materials available “off the shelf” will save time. Timelines 
will reviewed an updated on an ongoing basis as the project progresses. Council 
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have corresponded with the Federal Government in terms of the implications for 
grant agreement should the works not be completed by end of August 2013.  
 
Council have agreed to deal with the 11kv overhead over head power relocations 
separate to the Contract. Coffs Coast Under boring have confirmed a possible 
alignment for relocating the 11kv lines via a sub marine conduit. Quotations for the 
under boring have been requested. Arrangements to engage an accredited electricity 
designer/supplier to work with the under bore contractor is in progress. 
 
Environmental assessments, including agency approvals, are currently in progress 
by Opus. All statutory approvals must be in place before construction commences. 
 
Kooloonbung Creek Foreshore Upgrades – Gordon to William Streets 
 
Concept designs completed under the overseeing of the Committee Working Party. 
Detailed designs, REF and construction cost estimates complete. Construction has 
been deferred to ensure the design aligns with Kooloonbung Creek pedestrian bridge 
footpath connections , especially the proposed refuge crossing of William Street. The 
Committee have agreed via the revised Financial Model/Works Program to 
recommend to Council construction of this project during 2013/14. 
 
William Street Upgrades – Short to Kooloonbung Creek  
Designer: King and Campbell Pty Ltd 
 
Concept designs completed under the overseeing of the Committee Working Party. 
Detailed designs 95% complete. Designers King & Campbell are on notice to ensure 
pedestrian linkages proposed in this design interface with Kooloonbung Creek  
pedestrian bridge design. The designs may also require final amendments subject to 
the redevelopment approvals for the former Food for Less site. 
 
William Street Upgrades – Hay to Murray Streets 
Designer: King and Campbell Pty Ltd 
 
Concept designs completed endorsed by Committee design working party and 
presented to previous meeting of the Committee. The detailed design are 80% 
complete, currently reviewing pavement designs and road crossfalls.  
 
Murray Street Upgrades – Clarence to William Streets 
Designer: King and Campbell Pty Ltd 
 
Concept designs completed endorsed by Committee design working party and 
presented to previous meeting of the Committee. Detailed designs 80% complete, 
currently reviewing pavement designs and road crossfalls. Also undertaking  root 
mapping for Norfolk Island Pine trees adjacent the Clarence Street intersection to 
assist a decision about the retention or removal of those trees. 
 
 
Town Green  
Designer: King and Campbell Pty Ltd 
 
A design scope completed and endorsed by Committee design working party. A 
preferred concept design and staging details has also been developed , details have 
been considered by the Committee design working party. 
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The Mayor has requested a briefing of Councillors on this project prior to any 
decision being made on the master planning and community consultation aspects of 
the project. The design consultants and the Committee will be further briefed 
following the briefing with Councillors. 
  
Buller & Hollingworth Streets – Intersection Upgrade 
Designer: Council Design Office 
 
A concept design has been prepared and previously submitted to the Committee. 
Investigations into the traffic signal component design have commenced  including 
the necessary consultations with RMS, the approval authority for traffic signals. RMS 
have by letter dated 17th April 2013 approved in principle the installation of traffic 
signals at the intersection subject to the outcomes of the necessary detailed 
intersection analysis to verify traffic volumes and turning movements , as well as 
pedestrian volumes and movements. This approval now permits Council to proceed 
with the detailed investigations and design.   
 
Gordon Street - Gateway  
 
A design for this project is carried over from the 2011/12 works program. A detailed 
scope of works is to be prepared for Committee comment. This initiative was 
identified in the original Master Plan and envisaged an urban design over the existing 
section of Gordon Street, Kooloonbung Creek to Horton Street , including some 
special features ie public art ,streetscape works, in addition to the banners. It is likely 
this project will carry over to 2013/14. 
 
Hay St – Glasshouse Forecourt Review Designs 
 
Not commenced. It is proposed design scope be developed as an outcome of the  
Forecourt Working Party initial meetings and confirmation of activities planned for the 
area. It is likely this project will carry over to 2013/14. 
 
Entertainment Precinct Investigations and Plans 
 
Not commenced. A clear brief for this project is to be developed through the 
Committee and other stakeholders. It is likely this project will carry over to 2013/14. 
 
Pedestrian Access West of Horton Street, Clarence to William Streets 
 
Not commenced. A clear brief for this project is  to be developed through the 
Committee and other stakeholders. It is likely this project will carry over to 2013/14. 
 
Copies of all design work completed to date will be available at this meeting. 
 
 
 

Attachments 
 
Nil 
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