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Town Centre Master Plan Sub-Committee

CHARTER

1.0 OBJECTIVES

. To advise Council on projects and issues which support and affect the continued
development of the Port Macquarie Town Centre using funding from the Town Centre
Master Plan Reserve.

2.0 KEY FUNCTIONS

The key functions of the Sub-Committee are to:

° Make recommendations to Council regarding the development, review and
amendment as required of the Town Centre Master Plan

o Make recommendations to Council on works priorities - Capital and maintenance - for
the implementation of the Town Centre Master Plan

° Act as a communication conduit between Council and the CBD stakeholders in respect
to the Town Centre Master Plan

. Make recommendations to Council regarding an annual Works Program and Budget to
be adopted by Council as part of the annual Operational Plan

° Maintain an awareness of the capital expenditure of Town Centre Master Plan
Reserves and make recommendations to Council regarding such expenditure.

. Raise funds other than rates and loans to fund the objectives of the Sub-Committee
through partnerships with other stakeholders

° Make recommendations to the relevant Director in relation to purchasing,
manufacturing, obtaining and supplying material for the promotion of the CBD from any
external funds raised by the Sub-Committee

° Advocate for the Town Centre Master Plan and promote the advantages of the CBD to
the wider community
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MEMBERSHIP
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Voting Members

Councillor (resolved by Council)

Director Strategy and Growth

Senior Landscape Architect- Council

1 Community member (b)

2 CBD Landowners (1a + 1b)

1 Port Macquarie Chamber of Commerce representative (a)

1 CBD Trader (a)

1 CBD Trader/Landowner with demonstrated relevant technical expertise (b)
1 Port Macquarie-Hastings Access Sub-Committee representative (a)
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3.2 Non-Voting Members

3.3

There may be occasions where other attendees are required at Sub-Committee
meetings, such as funding partners, independent people, other levels of government,
client side project managers (if applicable), stakeholder engagement specialists and
other Council staff. Such people will be invited to Sub-Committee meetings on an as
needs basis.

Obligations of Members

As per Section 226 (c) of the NSW Local Government Act 1993, the Mayor is the
principal spokesperson for the governing body and Councillors that are members of a
Sub-Committee are to obtain the Mayors agreement to make media and other
statements. Further, only the Mayor, or a Councillor with the Mayor’s agreement and
otherwise in accordance with Council policies and procedures, may release Council
information through media statements or otherwise, and the release of such information
must be lawful under the Council adopted Code of Conduct. Council Officers that are
members of Sub-committees are bound by the existing operational delegations in
relation to speaking to the media.
All Sub-Committee members are not permitted to speak to the media as representatives
of the Sub-Committee unless approved by the Chairperson (prior to this from the Mayor
as above)
o  Where approval has been granted by the Chairperson, the views and opinions
expressed are those of the Town Centre Master Plan Sub-Committee and not of
Port Macquarie-Hastings Council
A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
Committee itself has no delegation or authority to make decisions on behalf of Council,
nor to direct the business of Council. The only decision making power open to
Councillors is through formal resolutions of Council.
A Councillor or a non Council member as a member of a Sub-Committee or the Sub-
committee itself cannot direct staff and must abide by the decisions of Council and the
policies of Council.
All Sub-Committee members must comply with Council’s Code of Conduct and relevant
Council policies and procedures with particular reference to Council’'s Work Health and
Safety Policy.

3.4 Member Tenure

3.5

4.0

Non Council members will be appointed for a two year term. Terms will be staggered so
that every year expressions of interest for new members (a) or (b) will be called
depending on rotation.

Appointment of Members

Council, by resolution duly passed, will appoint members to the Sub-Committee following

an advertised expression of interest.

TIMETABLE OF MEETINGS

Meetings of the Sub-Committee shall be held monthly at a date convenient to Sub-
Committee members. During election caretaker mode the Sub-Committee may be
suspended until after the election once Councillor representation is resolved by Council.
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5.0 MEETING PRACTICES
5.1 Decision Making

o Recommendations of the Sub-Committee shall be made by consensus. If consensus is
not reached, the item may be reported to Council for determination or deferred pending
further information and debate.

e The Chairperson shall not have a casting vote.

e Recommendations to Council are to be made through the relevant Director, who will
determine under delegation, the process for implementation.

5.2 Quorum

¢ A Meeting shall not proceed unless a quorum of at least one (1) more than half the
number of members are present, at least one of whom must be a full time Council
employee and at least 3 of whom must not be Council employees.

5.3 Chairperson and Deputy Chairperson

e The Chairperson shall be the Councillor, duly appointed by Council resolution.

e At all meetings of the Sub-Committee, the Chairperson shall occupy the Chair and
preside. In the absence of the Chairperson, the alternate Councillor will preside at the
Meeting.

5.4 Secretariat

¢ The incumbent Council Director is responsible for ensuring the Sub-Committee has
adequate secretariat support. The secretariat will ensure that business papers and
supporting papers are circulated at least three (3) days prior to each meeting. Minutes
shall be circulated to members within seven (7) days of the meeting having taken place.

e The incumbent Council Director will coordinate a review of the Charter within 12 months
of a new Council term and present to Council for adoption.

5.5 Recording of decisions and explicit discussions on risks

¢ Minutes of Sub-Committee meetings shall include the decisions made, relevant details of
discussions and the nature of any dissenting views expressed by members.

6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS

¢ The Sub-Committee can at times request a working group to be convened, for a limited
period of time, for a specific actions, these specifics will be minuted clearly. The working
group will report back to the Sub-Committee with outcomes.

7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST

e Councillors, Council staff and members of this Sub-Committee must comply with the
applicable provisions of Council’s Code of Conduct in carrying out their functions as
Council Officials. It is the personal responsibility of Council Officials to comply with the
standards in the Code of Conduct and regularly review their personal circumstances with
this in mind.
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¢ Sub-Committee members must declare any conflict of interests at the start of each
meeting or before discussion of a relevant item or topic. Details of any conflicts of
interest should be appropriately minuted.

¢ Where members or invitees at Sub-Committee meetings are deemed to have a real or
perceived conflict of interest, it may be appropriate they be excused from Sub-
Committee deliberations on the issue where the conflict of interest may exist.

e Any independent members of the Sub-Committee will be required to complete a
confidentiality agreement that will cover the period of their membership of the Sub-
Committee.
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LATE REPORTS TOWN CENTRE MASTER PLAN SUB-COMMITTEE
28/03/2019

ltem: 09
Subject: TOWN SQUARE TRANSFORMER AND FINAL COSTS

Presented by: Development and Environment, Melissa Watkins

RECOMMENDATION

That the Town Centre Master Plan Sub-Committee note the information
contained in this report.

Discussion

This report is provided in response to Business Arising from previous Town Centre
Master Plan Sub-Committee meetings where staff were requested to:

o Respond to the need for installation of a substation as part of the Town
Square project, and
o Estimate final completion costs associated with the Town Square project.

Requirement For A New Substation

Essential Energy (EE) has identified that the existing substation for Town Centre
does not have sufficient capacity to power the proposed upgrades for Town Square.
Approval was granted by EE for Town Square works on the condition that several
power outlets were disconnected (otherwise could overload the network).

The new substation will be sized to accommodate power requirements for Town
Square, Town Green Central and West projects, and is proposed to be sited near
Short Street (subject to archaeological investigations and other approvals).

Town Square Final Cost Projection

Budget, actual cost and forecast cost for Town Square are summarised in Table 1
below, and forecast costs are further broken down in Table 2.

Table 1 — Summary of Budget, Actual Cost and Forecast Costs

Item Cost (excludes GST)
Original Budget: $3,425,000

Actual Cost (as at 8" May 2018) $3,215,240

Forecast Additional Cost $410,000

Forecast Final Cost $3,625,240
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LATE REPORTS TOWN CENTRE MASTER PLAN SUB-COMMITTEE

28/03/2019

Table 2 — Breakdown of forecast additional costs

Item

Cost (excludes GST)

New substation (including service
corridor)

$125,000
(50% of the estimated $250,000 - as
suggested in the February 2019 TCMP

meeting)
Installation of permanent shade $200,000
structures
Bluestone tint and seal $24,000
Isolation joints in pavement around $2,000
bollards to control cracking extents
High visibility banding and frangible bolts $2,000
to bollards within carpark
Mobile planters and seat pods, including $52,000
plantings
Bin hides $5,000
Total Forecast Additional Cost $410,000

Attachments

Nil
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