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A community that works together in decision making that is defined as ethically,
socially and environmentally responsible.

What the result will be

We will have:

. A community that has the opportunity to be involved in decision making

. Open, easy, meaningful, regular and diverse communication between the
community and decision makers

. Partnerships and collaborative projects, that meet the community’s
expectations, needs and challenges

. Knowledgeable, skilled and connected community leaders

. Strong corporate management that is transparent

How we will get there

11 Inform and engage with the community about what Council does using varied
communication channels

1.2 Maintain strong partnerships between all stakeholders - local, state and
federal — so that they are affective advocates for the community

1.3 Demonstrate leadership

1.4 Use innovative, efficient and sustainable practices

15 Ensure strong corporate and financial management that is transparent and
accountable

-
N
PORT MACQUARIE

HASTINGS

COUNCIL

Page 5



ATTACHMENT ORDINARY COUNCIL
18/09/2019

PORT MACQUARIE

HASTINGS

C O0OUNCTIL

NOMINATION PAPER
for the
ELECTION OF DEPUTY MAYOR

We the undersigned, hereby nominate

for the position of DEPUTY MAYOR for the ensuing term
(requires two (2) or more Councillors to sign nomination)

[, the undersigned, hereby consent to the above nomination of myself to the
position of Deputy Mayor
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ATTACHMENT ORDINARY COUNCIL

18/09/2019
AUDIT, RISK & IMPROVEMENT COMMITTEE
ANNUAL REPORT 2018-2019

Following the Council elections held on 10 September 2016 the Council at its meeting held
on 16 November resolved to establish the Audit, Risk & Improvement Committee. The
Council at its meeting held on 21 June 2017 adopted a revised Charter for the Committee
and Clause 3.1 Member (voting) provides that the Committee shall comprise:

- Appointed Councillors of the Finance, Corporate Services and Information Technology

Portfolio.
- Three (3) Independent external members (not a member of Council) one of which shall
be appointed as Chairperson of the Committee.

In accordance with the Charter the term of an Independent member expired and an EOI
process was initiated to fill this position. At its meeting held on 20" February 2019 Council
resolved to re-appoint Mr Michael Parkinson for a further 4 year term.
The Committee therefore currently comprises:

- Councillor Lisa Intemann

- Councillor Geoffrey Hawkins

- Grahame Marchant (Chairperson)

- Stephen O’'Rourke

- Michael Parkinson
The Committee members bring a unique range of skills and experience to matters considered
by the Commitiee and has worked together as a cohesive team. It is considered that the
Committee has provided valuable advice and recommendations to Council and management
on a wide range of issues.
The Committee has met on four occasions during the period to which this report refers:

- 9 August 2018

- 8 November 2018

- 14 February 2019

- 9 May 2019
Various matters have also been considered by committee members on an out of session
basis during the period.
All Committee members have attended all meetings except Stephen O’Rourke who was
unable to attend the November 2018 and May 2019 meetings. The General Manager has also
attended meetings when available and Senior Staff have attended various meetings during
consideration of matters that are related to their areas of responsibility. The Committee
considers that the General Manager and Senior Staff value the role of the Committee and
have been very responsive in providing reports and other information to the Committee.
Council has provided the Committee with a comprehensive Charter that specifies its scope,
responsibilities, authority and relationships with other Council activities and of course its
independence.
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The Key Functions of the Committee as detailed in the Charter include:

- Compliance

- Risk Management

- Fraud Control

- Financial Management

- Governance

- Implementation of the Community Strategic Plan, Delivery Program and Strategies.

- Service reviews and Performance Management

- Performance of Council Functions

- Internal Audit

- External Audit
In order to address its Key Functions, the Committee has developed a Forward Plan and has
undertaken the following work:
COMPLIANCE
Compliance with relevant laws, regulations and associated government and Council
determined policies is a fundamental governance function.
In determining whether management has appropriately considered legal and
compliance risks as part of risk assessment and management arrangements the
committee has:
This aspectis considered as part of the review of the Corporate Risk Register. The Committee
will further consider this aspect at future meetings.
In reviewing the effectiveness of the system for monitoring compliance with relevant
laws, regulations and associated government policies the committee has:
A Legislative Compliance Register has been established using the Performance Manager
Platform. The Register contains details of the key legislative requirements and enable
monitoring and reporting on compliance. The Committee has previously supported the
mechanisms to monitor legislative compliance, which incorporates a monthly and quarterly
reporting cycle. The Committee was provided with the Legislative Compliance 2017-2018
Report which provided a review of the status of compliance for matters contained within the
Legislative Compliance Register. Management is giving further consideration to how best to
report key legislative compliance requirements.
A Major Non Compliance Exceptions Report has also now been developed and is provided
to the committee on a regular basis. This Report makes the committee aware of major non-
compliance events and what actions are proposed to ensure that the risk of these events
occurring again are appropriately managed. Internal audit reviews considered by the
committee also often address compliance issues.
RISK MANAGEMENT
The identification and control of risks is fundamental to Council being able to achieve the
objectives that it has determined for provision of services to the community.
In reviewing whether management has in place a current and comprehensive risk
management framework, and associated procedures for the effective identification and
management of business and financial risks the committee has considered the
following:
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+ Risk Management Framework

The Committee had previously reviewed a report on the framework architecture. The report
detailed that the risk management framework includes all the people, systems, policies and
processes that identify, assess, mitigate and monitor all material internal and external
sources of risks.

It was evident however, that some of the key elements of the framework were under review.
The Risk Management Policy has been reviewed and a revised Risk Management Policy
has been adopted by Council at its meeting held on 20t February 2019. This Policy sets the
tone for Council's risk management approach and establishes the risk management
responsibilities of councillors, management and staff. At a briefing session held with
Councillors it was agreed to communicate the Risk Appetite through Council policies and the
Risk Management Framework and not to develop a standalone Risk Appetite statement. It is
envisaged that supporting the policy will be a Procedure (to be approved by the General
Manager), Risk Matrix (approved by the General Manager) and supporting tools.

The Committee considers that the completion, adoption and implementation of these key
elements of the framework are essential to imbedding a more mature risk management
culture within the organisation. The Committee will be pursuing this matter as part of its work
in the coming year. Also, the Committee is intending to then review the implementation and
effectiveness of the other key elements of the framework.

» Corporate Risk Register

The Corporate Risk Register details the high level corporate wide risks, existing controls,
current risk rating, changes proposed to controls and revised risk ratings.

The Register has been reviewed at each meeting and the Committee is aware that
management have reviewed and updated the Register on a quarterly basis. In respect of the
Corporate Risks (high residual only that are considered ALARP), the Committee has been
provided with a list of controls that are in place and the assessed level of effectiveness for
each individual control and the scale upon which this effectiveness is based. The Committee
has also been provided with reporting on improvements in the implementation of further
controls in relation to the management of Corporate Risks (high residual only that are
considered ALARP).

The committee has also raised various matters that may need consideration in relation to
managing risks that could result in an adverse impact on the Council. The Committee now
receives a regular report on Material Litigation Matters which provides details on how risks
involved with these matters are being managed. Reports were provided to the committee
outlining actions taken to mitigate risks in other areas including:

- Solar installation Procurement
- Enforceable Undertaking

The Committee will also consider a Report on legal advice relating to Fluoridation at a future
meeting.

+ Risk Management Working Group

The objective of the RMWG is to assist Council in the fulfilment of its risk management
responsibilities by developing, implementing, monitoring and reviewing Council policies, plans
and processes associated with risk management that are relevant to the day-to-day operation
of Council.
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Reports from the meetings of the RMWG have been considered by the Committee. The
Committee considers that the work of this Group is vital in progressing the implementation of
risk management framework through comprehensive processes and procedures across the
organisation.

In reviewing whether a sound and effective approach has been followed in developing
strategic risk management plans for major projects or undertakings the committee has
considered the following:

+ Project Management Framework

The Project Management Policy was adopted by Council on 15 February 2017. The
Committee is monitoring the progress in the implementation of the revised Project
Management Framework through the reports of the Risk Management Working Group.

The implementation of the PMF has been supported by the following initiatives:

- PMF Intranet site

- PMF brochure

- PMF Training

-  PMF Divisional Champions

- PMF Continuous Improvement Register

The Institute of Project Management were tasked with delivering Project Management
training to support the implementation of the Project Management Framework. Additionally
they were tasked with providing a report that gives Council information to develop a plan for
continuous improvement of Council's project management capability. The report developed
by IPM, acknowledged that: Overall PHMC must be congratulated for the delivery of a
common project management framework (PMF) that is robust, appropriate and ready to be
employed across the whole of Council.

One of the most significant risks for Council in achieving Strategic Objectives is the
performance of the organisation in delivering projects. Following a review of the report the
Committee considers that a maturity level of 3 is the minimum acceptable and requests that
the GM come back to the Committee with a suggestion of how this could be achieved. The
maturity level rating is a score out of 5 in respect of groups of related processes and
concepts bundled together under seven headings. These are:

- Organisational governance
- Management control

- Benefits management

- Stakeholder management
- Risk management

- Financial management

- Resource management

+ Contract Management

A key element for the successful delivery of projects is the management of contractors
engaged to deliver works or services. For contracts valued at more than one million dollars
($1,000,000), the Infrastructure Delivery section is utilising the industry standard general
conditions of contract, GC 21 (edition 2). In May 2017 NSW Public Works Advisory
Procurement Consultant Stuart Wood was engaged to prepare an Independent Audit of
Council’s use of GC21 General Conditions of Contract: Contract Documentation and
Contract Management..
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The audit found a high level of compliance with the principles, practices and procedures
required for the documentation and management of the GC21 due to the sound level of
knowledge, skills and experience in the use of GC21 by the Infrastructure Delivery section.
The Committee will be reviewing the organisations performance in this area in future
reviews.

In reviewing the impact of the risk management framework on its control environment
and insurance arrangements the committee has considered the following:

+« WH&S Framework

The Committee considered a Report on the current status of the WH & S Framework. The
Report indicated that a WHS Strategy 2018 — 2021 is currently being developed. This will be
provided to the Committee after finalisation.

The committee has also requested that management give consideration to developing a
quarterly WHS performance report for consideration by the Committee. The Committee will
be reviewing performance in this area in the future.

+« General Insurances Performance Statistic

The Committee has previously been provided with details of Council’s portfolio of insurance
policies and the coverage provided. The Committee was satisfied that the portfolio was
comprehensive and the report contained trend data on settled claims and premium cost
comparisons to previous years. The Committee will further review this area in the future.

In reviewing whether a sound and effective approach has been followed in establishing
business continuity planning arrangements, including whether plans have been
periodically tested the committee has considered the following:

+ Council Headquarters Disaster Recovery Plan

The Committee had previously noted that the plan was in place. The plan was considered to
be comprehensive and robust and it was intended to undertake a further exercise to test and
further improve the plan. Council participated in the Statewide Mutual; Business Continuity
Management Review and Gap Analysis Programme in 2016. Part of this programme was a
facilitated scenario-based exercise.

The committee will be reviewing the extent that the observations made by the facilitator during
the review of the documentation and the execution of the exercise, and the recommendations
have been incorporated into the Plan during the coming year.

» Business Continuity Planning

The BCM Review and Gap Analysis provided a number of recommendations for
improvement to Council’s Business Continuity Framework. The committee has now been
advised that Echelon Consulting have been engaged to review and improve Council’'s
Business Continuity Framework.

Council engaged with Echelon Risk Management services to develop the Business Continuity
Framework. This includes the Business Continuity Plan- Manual, Business Procedure and
Divisional Plans. This information is available on the internal website of Council.

A mock trial was conducted in June 2016 to test the Business Continuity documentation.

The committee will be reviewing the results of this project as concerns were previously
expressed as to the adequacy of planning in relation to critical functions/processes.
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FRAUD CONTROL

In order to effectively manage fraud risks adequate internal controls need to be in place and
complied with and that these are periodically reviewed and updated.

In reviewing whether management has in place a current and comprehensive fraud
control framework and associated procedures for effective identification and
management of fraud risks.

The current Fraud Management Policy was reviewed and no changes were considered
necessary. So as to support the policy an external consultant has been engaged to:

- Review and assess the current Fraud Control Framework.
- Develop the Fraud Control Framework.

The Committee will be reviewing the outcome of the consultant’s review and assessing the
adequacy of the Fraud Control Framework.

This review will take into account the Audit Office of NSW recently released NSW Auditor-
General's Report on Fraud Controls in local councils. This is a Performance Audit and contains
Key Findings and Recommendations.

In reviewing whether management has taken steps to embed a culture which is
committed to ethical and lawful behaviour the committee has considered the following:

The Committee has requested that management advise the Committee of any enquiry or
investigation being carried out. This will ensure that the Committee is abreast of issues as
they arise and, if necessary, the Committee may request information on the actions being
taken to address any underlying governance issues that may be reflected in these inquiries or
investigations.

The Committee has also requested that the General Manager report back annually to the
Committee on the number and type of enquiries and investigations that were required to be
undertaken within Council for the period 1 July to 30 June.

FINANCIAL MANAGEMENT

The Council must be able to demonstrate to all stakeholders that it is continually meeting its
legislative requirements and that the information it provides is in accordance with the
standards required for external reporting.

In satisfying itself that the annual financial reports comply with applicable Australian
Accounting Standards and any other relevant legislation or departmental guidelines
and supported by appropriate management sign-off on the statements and the
adequacy of internal controls and reviewing the external audit opinion, including
whether appropriate action has been taken in response to audit recommendations and
adjustments the committee has considered the following:

The Annual Financial Report and Audit Report for the year ended 30 June 2018 were reviewed
by the Committee. The reports provided statements by management and the External Auditor
that the financial reports complied with applicable Australian Accounting Standards. The
External Audit opinion indicated that adequate internal controls were in place and that the
financial reports accurately reported the financial performance and financial position of Council
for the period.
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The Committee was satisfied that management has taken appropriate action in response to
audit recommendations.

In considering contentious financial reporting matters in conjunction with Council’s
management and external auditors the committee has:

The Committee has been regularly updated by management as to the capability of the
organisation to meet financial reporting requirements, particularly in relation to assets and has
been satisfied that appropriate actions are being taken to ensure that Council is able to meet
these requirements. It has been significant to note the progress being made to establish the
required data to effectively manage and report on the wide ranging portfolio of assets
controlled by Council.

In order to adequately meet the accountability of the Committee in this area a Report has been
requested that would provide a framework and timetable to enable the Committee to consider
the basis of construction of the Financial Reports, Accounting Policies applicable and
Disclosures required in relation to the impact and applicability of Accounting Standards. It is
expected that the Committee would be able to review this information prior to the end of
financial year ensuring that any input from the Committee would be taken into account in the
final preparation of the Financial Reports.

In reviewing the processes in place designed to ensure financial information included
in the annual report is consistent with the signed financial statements the committee
has considered the following:

The Annual Report for 2018 was reviewed and as far as the Committee are aware it met all
the requirements for annual reporting.

GOVERNANCE

The Mayor and Councillors have the overall accountability for the governance of Council. The
Council appears to be functioning effectively. The Committee is not aware of any reviews or
investigations into the conduct of Council generally, Councillors or staff.

In reviewing whether management has in place relevant policies and procedures, and
these are periodically reviewed and updated the committee has considered the
following;

The Committee has previously been provided with a detailed schedule of all Council Policies
and their status in terms of when the Policy was established and the scheduled date for review.
The Committee will undertake a further review of the progress of these reviews during the next
period.

During this period the committee has reviewed the following Policies:

- Investment Policy and Strategy
- Risk Management Policy

In progressively reviewing whether appropriate processes are in place to assess
whether policies and procedures are complied with and whether appropriate policies
and procedures are in place for the management and exercise of delegations the
committee has considered the following;

The current and future Internal Audit Plans include a review of compliance with Council
Policies and procedures in various areas. The Committee will also review what systems are
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in place in regard to compliance with Policies and procedures and management of
delegations.

IMPLEMENTATION OF THE COMMUNITY STRATEGIC PLAN,
DELIVERY PROGRAM AND STRATEGIES
In progressively reviewing whether management has in place current and
comprehensive processes to support the implementation of the Community Strategic
Plan, Delivery Program and Strategies the committee has:
During the period covered by this Report the Committee has been provided with the following
Reports:

- Quarterly budget review statement and investment reports

- Operational Plan quarterly progress report

- Six monthly Delivery Program 2017 - 2021

- Draft Delivery Program (revised) 2017-2021

- Operational Plan 2019-2020
The committee has noted these reports and has provided various recommendations to
management regarding additional information that if provided would improve disclosure of
performance of Council in achieving objectives detailed in these plans.
The Committee has recommended to management that future reporting should be
progressively improved to incorporate more information on actual performance against targets
and trends over time.
SERVICE REVIEWS and PERFORMANCE MEASUREMENT
In reviewing whether management has in place a current and comprehensive service
review process the committee has:
Business Improvement Strategy
At the March 2018 Council Meeting the Business Improvement Strategy was adopted. This
Strategy focuses on creating a framework for the Business Improvement Office (BIO) to
implement a culture of continuous improvement.
BIO over the last quarter has focused on developing a three-year plan on a page that
outlines three key areas that will be the focus of efforts including measures to track progress
as follows:

- Improvement Culture

- Service Planning & Review

- Building Capability
The Committee has received regular quarterly reporting on the progress made and what
work is envisaged for future periods.
The last report indicates that these activities are on target and targets for the ensuing period
have been determined.
The Committee has considered a Report on the Customer Experience Project. The reason
for the project is to help Council focus on creating an organisation where customers are at
the heart of what we do and to work with staff and the community to find out the best way to
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do that. Following finalisation of the Customer Experience Plan and recommendations are
prioritised and the approach going forward is determined, an engagement plan will be
developed to communicate the outcomes, leamning and insights will then be shared with the
organisation to start the transformational change to being more customer centred.

In satisfying itself there are appropriate mechanisms in place to review and implement,
where appropriate, relevant State Government reports and recommendations and
satisfying itself that there is a performance management framework linked to
organisational objectives and outcomes the Committee has:

Progressively reviewed with management any relevant State Government reports and
recommendations.

The reporting against TCorp Performance Indicators has improved considerably and Council
has adopted short term targets (1-2 years) as appropriate levels for Council to strive for. The
quarterly reporting now compares actual performance against the short- term targets as well
as the actual TCorp Indicators.

Section 421B of the Local Government Act gives the Auditor-General the mandate to
conduct performance audits. The Auditor-General decides the local government
performance audit topics and the councils to be audited. The Auditor-General has released
the following initial Performance Audit Reports:

- Development assessment: pre-lodgement & lodgement in Camden Council &
Randwick City Council.
- Domestic Waste Management in Campbelltown City Council & Fairfield City Council.

The performance audits have resulted in recommendations for improvement that will be
applicable to the whole local government sector. The Auditor-General has indicated that the
progress of individual councils in implementing these recommendations will be monitored
through Audit, Risk & Improvement Committees.

Committee member Grahame Marchant attended LG NSW Training session for Audit, Risk
& Improvement Committees briefing and noted that PMHC is well positioned in terms of
Audit Committee related issues and was certainly at the upper end performance of a range
of measures relative to the councils present.

PERFORMANCE OF COUNCIL FUNCTIONS

In providing information to the Council for the purpose of improving the Council’s
performance of its functions the Committee has:

As previously mentioned the committee has reviewed reports on the development and
implementation of the suite of documents that comprise the Integrated Planning & Reporting
(IP&R) framework. The committee considers that the objectives are well defined but have
suggested that council continue to improve the reporting on actual outcomes achieved against
the outcomes and objectives contained within the plans.

In this regard the Committee noted that the Office of Local Government has been working on
defining measures of performance which can be utilised across local government for some
considerable time but are yet to release any guidelines for use by councils.

Audit, Risk & Improvement Committee - Annual Report 2018-2019 Page 9 of 13

Item 10.08
Attachment 1

Page 27



ATTACHMENT ORDINARY COUNCIL

18/09/2019

INTERNAL AUDIT
The internal audit function ensures that the Policies, procedures and processes developed
and implemented are effective in managing and controlling the risks that are inherent across
all the operations of Council.
In reviewing the internal audit coverage and internal audit plan, whether the plan has
considered the Risk Management Plan and approving the plan the committee has
considered the following:

+ Strategic Internal Audit Plan 2018-2020
The Strategic Internal Audit Plan 2018 — 2020 has been adopted by the committee. The plan
identified a considerable number of auditable areas and listed them based on the assessed
level of risk inherent in each area.
The committee however, determined that this should be a guide to future internal audit
activities and has determined to undertake the following reviews for the remainder of 2018 —
2019:

- Safety Management System — Scope finalised and seeking RFQ responses.

- Capital Works Program — Draft Scope developed.

- Building Certification — Draft Scope developed

- Accounts Payable — Timing is being considered in consideration of the Procure to

Pay project.

It is unlikely that these reviews will be completed before the end of June 2019 and will
carried over for completion in 2019 - 2020.
The Strategic Internal Audit Plan 2018 — 2020 has identified the following areas for review in
2019 - 2020:

- Development Assessment

- Roads & Stormwater maintenance

- Development engineering

- Water & Sewer Operations

- IT Support & Infrastructure
Given the reviews to be carried over from 2018 — 2019 it is likely that some of the reviews
identified above will be carried over to future years.
In considering the adequacy of internal audit resources to carry out its responsibilities,
including completion of the approved Internal Audit Plan the committee has considered
the following:

¢ Internal Audit Function
The Committee is aware that there is not a separate internal audit function or human resource
dedicated to this function. Internal audit is a part of the responsibility of the Group Manager
Governance and Procurement. |t has been pleasing to note that a budget allocation of
$100,000 has continued to be provided in the 2018-2019 Budget for the operation of the Audit
Committee and to fund external resources to undertake specific internal audit projects. This is
considered a very positive step in appropriately recognising the importance of and adequately
resourcing the internal audit function.
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In reviewing all audit reports and considering significant issues identified in audit
reports and action taken on issues raised, including identification and dissemination
of better practices the committee has considered the following:

+ Internal Audit Reports
In accordance with the Strategic Audit Plan 2018-2020 the following reviews were
undertaken:

- Currency and adequacy of the VPA Policy and process.

- Outsourced management contracts — contractual form, assignment of risk between

Council and Contractor, term, performance and compliance

The Committee has considered these reports however, it was not satisfied that the scope for
these audits has been met. Further clarification and details were requested from the service
provider and the issues raised are currently being duly considered by management for further
consideration by the Committee.
The Committee is provided with a report on the status of all outstanding audit report
recommendations in order for it to be satisfied that appropriate action is being taken.
The Committee now receives a summary report which indicates the progress that the
organisation has made in dealing with the recommendations coming from the various audits.
A total of fifteen (15) recommendations have been completed for the 2018-2019 financial
year to date with 9 additional recommendations added in this period. Thirty (30) audit
recommendations remain outstanding, fifteen (15) of which are overdue by 18 months or
greater from the original completion due date.
The actions required to deal with the recommendations would appear to be a matter of
competing priorities and the Committee has recommended that consideration be given to
using Council's risk matrix to determine the risk rating on internal audit actions in future and
higher risk matters be dealt with as a priority.

+ Internal Audit Scopes
The Committee is invited to provide input to the Internal Audit Scope as they are developed
for the various review projects.
In periodically reviewing the performance of Internal Audit the committee has
considered the following:

+ Internal Audit Key Performance Indicators
The Committee has endorsed a number of Key Performance Indicators to provide measures
of the progress of completion and the effectiveness of the internal audit function. These
indicators are as follows:

- Number of audits scheduled

- Number of audits completed by agreed due date

- Percentage of audit plan delivered during the year

- Cost of audits completed against budget allocated (%)

- Number of audit recommendations accepted

- Number of audit recommendations implemented

- Number of audit recommendations to be completed from previous reporting periods

- Percentage of the audit plan aligned to major corporate risks.
Audit, Risk & Improvement Committee - Annual Report 2018-2019 Page 11 of 13

Item 10.08

Attachment 1
Page 29



ATTACHMENT ORDINARY COUNCIL
18/09/2019

The Committee has been provided with progress reporting against these indicators and is
satisfied that performance of internal audit has been satisfactory during the period.

EXTERNAL AUDIT

In providing input and feedback on the financial statement and performance audit
coverage proposed by external audit, and providing feedback on the external audit
services provided the committee has considered the following:

+ Annual Financial Report and Audit Report for year ended 30 June 2018

The Committee reviewed the Annual Financial Reports and Engagement Closing Report for
the year ended 30 June 2018 at its November 2018 meeting. A representative of the Audit
Office of NSW and Kevin Franey of Thomas Noble Russell addressed the meeting and
provided further information on the reports to the Committee.

The Management Letter on the Final Phase of the Audit for the Year Ended 30" June 2018
issued by the Audit Office was considered by the committee at its February meeting. The
Management letter lists matters identified throughout the course of their audit with
recommendations provided by the Auditor for improvement. These recommendations were
responded to by Management and will be addressed as per timeframes noted in the letter.
The Committee is satisfied that the issues raised in the Audit Report and Management Letter
are being addressed by management.

In reviewing all external plans and reports in respect of planned or completed external
audits and monitoring the implementation of audit recommendations by management
the committee has considered the following:

* Audit Office — Annual Engagement Plan 2019

The Audit Office — Annual Engagement Plan for the year ending 30" June 2019 was
considered by the Committee and the Committee received a presentation from Reiky Jiang,
Engagement Director-Audit Office and Lead Partner Kevin Franey from Thomas Noble &
Russell. The Committee considered that the Plan was comprehensive and clearly set out the
role of the external auditor and Council in the preparation and certification of the Annual
Financial Reports.

The Annual Engagement Plan identified a number of significant entity level issues and risks
that may impact on the audit as follows:

- Assessing the Fair Value of Infrastructure Property, Plant & Equipment
- Quality & timeliness of financial reporting

- Information Technology General Controls

- Completeness and accuracy of Crown Land

- New Accounting Standards

- Management & Use of Credit Cards

Other key issues are:

- Capital expenditure

- Procurement and Contract management Risk
- Capital grants & contributions

- Developer Contributions
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Management has confirmed to the Committee that planning and actions have been
undertaken to ensure that these risks are addressed and the financial statements will be
prepared in compliance with the relevant Accounting Standards. Given the timeline
requirements set out in the plan the Committee has recommended that consideration be
given to appropriate resourcing to ensure that Council can continue to meet its legislative
requirements in terms of financial reporting.

SUMMARY

The Committee is confident that it is progressively addressing its role and responsibilities as
defined in the Charter and has been effective in providing advice and assistance to Council
and management in order to improve the governance of Council and its capacity to deliver
on its objectives for service provision to the community. The Committee has endorsed a
Forward Plan which is aimed at supporting the committee in completing their responsibilities
(as per the charter) and to enable Council to plan resources effectively relating to the
committee.

The committee considers that the performance of PMHC in the areas relevant to the charter
of the AR & | Committee is of a high standard.

Grahame Marchant
Chairman

For and on behalf of the Members of the Audit, Risk & Improvement Committee
8 July 2019
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AP || ocal Government
'E!W Grants Commission

5 O'Keefe Avenue NOWRA NSW 2541 Our Reference:  A658479
Locked Bag 3015 NOWRA NSW 2541 Contact:  Helen Pearce
(02) 4428 4131

helen.pearce@olg.nsw.qov.au

Mr Craig Swift-McNair
General Manager
Port Macquarie-Hastings Council

By email: craig.swift-mcnair@pmhc.nsw.gov.au
Cc: council@pmhc.nsw.gov.au
22 August 2019

Dear Mr Swift-McNair

In accordance with the Commission’s policy of providing information to councils
about the way it calculates financial assistance grants (FAGs), please find attached
a summary of Council's 2019-20 estimated FAG entitlement (Appendix A).

The national figure for 2019-20 was made up of $1,757 billion for the general
purpose component and $780 million for the local roads component. The estimated
entitlement for 2018-19 reduced by $5.6 million for final adjustments to CPI and
population shares.

The general purpose component was distributed across the States on a population
basis. NSW received 32% or $562 million, which represents a 3.9% increase on last
year’s figure.

The local roads component is based on a historical formula. NSW's share of the
total road funding is a fixed 29% share, or $226 million, which was in line with the
previous year. The total, then, for NSW was $788 million.

The Council's 2019-20 FAG estimated entitlement compared to 2018-19 final
entittement is as follows:

Port Macquarie-Hastings Council
Year General Purpose Local Roads Total
2018-19 final $6,285,005 $2,872,411 | $9,157,416 Change
2019-20 est. $6,449,088 $3,018,625 | $9,467,713 3.4%

To assist councils with budgeting and bank reconciliations, a breakdown of the
2019-20 quarterly instalments is attached (Appendix A). The NSW Statement of
Payments is also attached (Appendix B).
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As councils will be aware, the Commission is required to adhere to the National
Principles which mandate a per capita payment based on population growth/decline.
It is also the policy of the NSW Government to explore opportunities to direct grants
to communities with the greatest relative need. In allocating the grants the
Commission has had regard to these policies.

A key challenge for the Commission continues to be the Commonwealth’s request
to apply the minimum per capita grant, which has a significant impact on the ability
of the Commission to redirect funding. The map contained in Appendix D identifies
the rate of population change in NSW from 2006 to 2016. Appendix D also lists the
revised expenditure categories, disability factors, data sources used in calculating
the expenditure allowance and the relative disability allowance.

In addition to these calculations, in its 2019 Budget, the Federal Government
decided to retain the practice of forward payments of approximately half of the
financial assistance grants based on the 2018-19 estimates for payment. Councils,
therefore, received approximately 52 percent of their estimated 2019-20 FAGs on
18 June 2019. The remainder of the grant entittements will be paid in quarterly
instalments in August 2019, November 2019, February 2020 and May 2020.

SPECIAL SUBMISSIONS RELATING TO 2020-21 GRANTS

Special submissions from councils for 2020-21 will be considered by the
Commission. The purpose of a submission is to give councils the opportunity to
present information on the financial impact of inherent expenditure disabilities
beyond councils’ control that are not generally recognised in the current
methodology. Please refer to the expenditure functions and Council’s disability
factors listed in Appendix A. This process allows the Commission to adequately
consider all legitimate factors that affect councils’ capacity to deliver services.

Appendix C, titled Guidelines for Special Submissions, contains guidelines for
preparing submissions — please read the guidelines carefully.

Submissions should be e-mailed to the Commission at olg@olg.nsw.gov.au by
30 November 2019.

| would ask that this letter please be tabled at the next Council meeting.

If you have any questions concerning these matters please contact me on
(02) 4428 4131.

Yours sincerely

Helen Pearce
Executive Officer
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Expenditure Allowance

Isolation Allowance

ORDINARY COUNCIL
18/09/2019
APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION 2019-20 FINANCIAL ASSISTANCE GRANTS
Port Macquarie-Hastings Council
General Purpose Component
. . Stat t
Expenditure Functions a.e ave costper
capita
Recreation and cultural $210.51
Admin and governance $248.52
Education and community $63.17
Roads, bridges, footpaths and aerodromes $204.68
Public order, safety, health and other $162.62
Housing amenity $69.42
Pop <55 = relative disadvantage
. d cultural Pop >85=0
Recreation and cultura ATSI <SS =0
ATSI >55 =relative disadvantage
Disability Measure LGA measure State Std (55) Weighted DF%
Population 83,131 62,400 0.0%
Aboriginal & Torres Strait Islander 4.0% 2.9% 4.0%
Admin and governance
Disability Measure LGA measure |State Std Weighted DF%
Population 83,131 62,400 0.0%
Education and community
Disability Measure LGA measure  |State Std Weighted DF%
Population 83,131 652,400 0.0%
Roads, bridges, footpaths and aerodromes
Disability Measure LGA measure State Std Weighted DF%
Population 83,131 52,400 0.0%
Road Length 1,254 1,148 3.7%
RTD <55=0
RTD =SS = relative disad t
Public order, safety, health and other refative disadvantage
Env<$5=0
Env >SS =relative disadvantage
Disability Measure LGA measure  |State Std Weighted DF%
Population 83,131 62,400 0.0%
Rainfall, topography and drainage index 188% 161% 9.9%
Environment [(Ha of environmental lands) 91,089 54,087 1.9%
Housing amenity
Disability Measure LGA Std State Std Weighted DF%
Population 83,131 52,400 0.0%
|0utside the Greater Statistical Area Yes
Page 1 of 2
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Pensioner

Rebate Allowance

APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION 2019-20 FINANCIAL ASSISTANCE GRANTS

PR <55 = relative disadvantage (+ allo e)
PR >SS = relative advantage (- allowance)

Revenue Allowance

Local Roads Component

LGA % Pensioner Rebates (PR) Res Props: 29.1%
State Standard (SS) % PR 15.8%
Revenue Allowance
CV <5S =relative disadvantage (+ allowance)
CV =55 =relative advantage (- allowance]
No. of Urban Properties: 35,607
Standard Value Per Property: 5449 458
Council Value [CV): $232,362
No. of Non-urban Properties: 1,191
Standard Value Per Property: $640,070
Council Value (CV): $473,688
Relative Disadvantage Allowance
Unsealed roads; Isolation; Population Decline 53,193
Special Submission -
|T|}ta| General Purpose Grant SE,449,088|
Population: 83,131
Local Road Length (km): 1,254
Length of Bridges on Local Roads (m): 4,813
Road/Population Allowance: $2,607,958
Bridge Length Allowance: $410,667
Local Roads Total: $3,018,625
[Total Grant | $9,467,713

Quarterly Instalments Payable in 2019-20 for 2019-20 FAGs

August 2019

GPC 5796,165

LRC $367,073 $1,163,238|
November 2019

GPC $796,165

LRC $367,073 $1,163,238|
February 2020

GPC $796,165

LRC $367,073 $1,163,238|
May 2020

GPC 5796,165

LRC $367,073 51,163,238|
TOTAL

GPC 53,184,659

LRC 51,468,201 54,652,950

Page 2 of 2
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APPENDIX C

LOCAL GOVERNMENT GRANTS COMMISSION
GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2020-21 GRANTS

1. GENERAL

All submissions must be consistent with the principles which have been adopted by
the Commission. The principles are attached in Table 1.

Information in the submissions must relate to the year ended 30 June 2019, in order
to be compatible with the Grants Commission’s Return of General Information for
that year (for the 2020-21 grant calculations).

Only operational costs should be included; capital costs are to be excluded.

Submissions should be based only on inherent disabilities and problems, which are
outside a council's control. Additional costs that result from deliberate policy
decisions made by councils to provide a higher than average standard of
service are not considered disabilities.

Information provided on disabilities should be brief and the costing estimates of the
disabilities should be as accurate as is practicable.

If you have further question, then please contact:
Helen Pearce on (02) 4428 4131 or by email at helen.pearce@olg.nsw.gov.au

Submissions should be e-mailed to the Commission at olg@olg.nsw.gov.au as soon
as possible, but no later than 30 November 2019.
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APPENDIX C

LOCAL GOVERNMENT GRANTS COMMISSION
GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2020-21 GRANTS

2. EXPENDITURE DISABILITIES
(a) Content

The details of the Commission's expenditure calculations for Councils area are
enclosed (See Appendix A). This information should be used in assessing whether
to make a submission on expenditure disabilities; that is, in assessing whether the
particular disabilities of Council's area are already recognised in the formula. If
council believes that disabilities other than those currently identified by the
formula have an impact on the cost of providing services, then this should be
substantiated in the submission.

Similarly, if council believes that the impact of any disability already identified by the
Commission is greater than indicated, then the case should be argued in the
submission. Please refer to Table 2 for the basic format for a special submission.
Details of the expenditure items considered, the council functions and disability
measures can be found in Appendix D.
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APPENDIX C

LOCAL GOVERNMENT GRANTS COMMISSION
GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2020-21 GRANTS

(b) Required Format

Table 2 shows the REQUIRED FORMAT for submissions on expenditure
disabilities. Submissions should be brief and include:

(1) the function affected (using the Commission's functional heading);
(2) a brief description of the disability;

(3) a brief account of the action taken to deal with that disability;

(4) the estimated additional cost impact of that action.

Where a disability factor affects costs across a number of council functions, separate
details should be used showing the cost impact in each function area.

(c) Outcome

Where the Commission recognises an additional disability raised in a submission
beyond the measures recognised, an adjustment will be made as an "other"
category.

Where an additional disability is recognised which has an impact on a number of
councils, the methodology will be adjusted and all councils will be affected according
to the extent of the relevant disability.

3. REVENUE DISABILITIES

While the approved principles generally bind the Commission's operation in this
area, councils may wish to comment on the current methodology if it is considered
that these unfairly disadvantage them.

It should be noted that non-rateable properties are taken into consideration in the
Commission's calculation automatically. The loss of revenue from non-rateable
properties does not need to be specified in the submission.
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APPENDIX C

LOCAL GOVERNMENT GRANTS COMMISSION
GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2020-21 GRANTS

TABLE 1
APPROVED PRINCIPLES

1. general purpose grants to local governing bodies will be allocated as far as
practicable on a full equalisation basis as defined in the Local Government
(Financial Assistance) Act 1995; that is a basis which attempts to compensate
local governing bodies for differences in expenditure required in the performance
of their functions and in their capacity to raise revenue.

2. the assessment of revenue and expenditure allowances of local governing
bodies will, as far as is practicable, be independent of the policy or practices of
those bodies in raising revenue and the provision of services.

3. revenue raising capacity will primarily be determined on the basis of property
values; positive and negative allowances relative to average standards may be
calculated.

4. revenue allowances may be discounted to achieve equilibrium with expenditure
allowances.

5. generally for each expenditure function an allowance will be determined using
operational cost; both positive and negative allowances relative to average
standards may be calculated.

6. expenditure allowances will be discounted to take account of specific purpose
grants.

7. additional costs associated with non-resident use of services and facilities will be
recognised in determining expenditure allowances.
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APPENDIX C
LOCAL GOVERNMENT GRANTS COMMISSION
GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2020-21 GRANTS
TABLE 2
REQUIRED FORMAT FOR SUBMISSIONS ON
EXPENDITURE DISABILITIES

Function:
Disability:
Description and Response:
Cost Impact:
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Executive Summary

Compliance

Compliance Measure Within Policy Limits (Y/N)  Reason if Not Compliant

Term to Maturity Yes — Compliant nfa
Counterparty Yes — Compliant n/fa
Credit Quality Yes — Compliant n/a

Performance

As at 31/08/2019 1m (actual) 1m (% p.a.) FYTD (actual) FYTD (% p.a.)
AusBond Bank Bill Index 0.08% 0.99% 0.20% 1.20%
Council’s Portfolio™ 0.24% 2.92% 0.49% 2.93%
Outperformance 0.16% 1.93% 0.29% 1.73%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

Council’s Portfolio

Asset Allocation

The entire portfolio is directed to fixed term deposits (93.91%) and the cash account with Westpac
(6.09%). Should credit securities become more attractive relative to deposits, we would consider
introducing liquid senior floating rate notes (FRNs) into the portfolio. This will not only offer additional
upside with regards to the portfolio’s investment returns, but also provide additional liquidity (FRNs
are saleable — generally accessible within 2 business days). FRNs are also dominated by the higher
rated ADIs which allows Council to maintain a bias towards to the higher rated banks.

With further rate cuts on the horizon over the next 6-12 months, the priority should be to lock in any
attractive medium-longer dated fixed deposits that may be available.

Breakdown by asset type

- CASH - 6.09%

Monthly Investment Report: August 2019
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Term to Maturity

All maturity limits (minimum and maximum) comply with the Investment Policy. Medium-Term (3-5
years) assets account for around 8% of the total investment portfolio, with capacity of around $93m

at month-end.

Maturity compliance

Where there is (counterparty) capacity to invest in attractive 3-5% year investments, we recommend
this be allocated to new senior FRN issues and fixed or floating rate term deposits (refer to respective

sections below).

Compliant Horizon Invested ($) Invested (%) Min. Limit (%) Max. Limit (%) Available ($)

v 0-—365days $118,829,856 40.58% 0% 100% $174,000,000

v 1-3 years $159,000,000 54.30% 0% 60% $16,697,914

v 3-5.5years $15,000,000 5.12% 0% A0% $102,131,942

v 55-10years $0 0.00% 0% 20% $58,565,971
$292,829,856 100.00%

Monthly Investment Report: August 2019
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Counterparty

As at the end of August, Council did not have an overweight position to any single ADI. Overall, the
portfolio is diversified across the investment grade credit spectrum (rated BBB- or higher), with no
exposure to unrated ADIs.

Compliant  Issuer Rating  Invested (3) Invested (%) Manx. Limit (%) @ Available ($)

NAB AA- $49,000,000 16.73% 30.00% $38,848,957
WBC (St George)  AA- $86,829,856 29.65% 30.00% $1,019,101

Rabobank A+ $13,000,000 2.44% 20.00% $45,565,971
ICBC Sydney A $52,000,000 17.76% 20.00% 46,565,971

ING Bank Aus. A $33,000,000 11.27% 20.00% $25,565,971
AMP Bank BBB+ $5,000,000 1.71% 10.00% $24,282,986
BOQ BBB+ $26,000,000 8.88% 10.00% $3,282,986

Bendigo BBB+ $2,000,000 0.68% 10.00% $27,282,986
Auswide BBB $5,000,000 1.71% 10.00% $24,282,986
ME Bank BBB $2,000,000 0.68% 10.00% $27,282,986

A N N N N N N SR N NN

Newcastle PBS BBB $19,000,000 6.49% 10.00% $10,282,986
$292,829,856 100.00%

On 27™ August, AMP Bank was downgraded by ratings agency S&P to BBB+ (negative watch), from
A- (negative watch). Their short-term rating was unchanged at A-2. This was a result of AMP Group
sellingits life insurance arm atarevised deal earlier in the month. S&P believed that the group's profits
will be less diversified going forward due to this sale. We have no issues with Council’s exposure to
AMP Bank given they continue to have a robust balance sheet with their level of capital remaining
above the minimum regulatory requirement set by APRA.

We remain supportive of the regional and unrated ADI sector (and have been even throughout the
GFC period). They continue to remain solid, incorporate strong balance sheets, while exhibiting high
levels of capital — typically, much higher compared to the higher rated ADIs. Some unrated ADIs have
up to 25-40% more capital than the domestic major banks, and well above the Basel Il requirements.

APRA’s Chairman affirmed that the banks had satisfactorily moved towards an ‘unquestionably strong’
capital position and that bank’s stress testing contingency plans were now far better positioned that
was previously the case years ago. APRA’s stress test which hypothetically increased the
unemployment rate to 11% (more than double the current rate) and for house prices to fall 35%
showed the banks remained above the minimum capital levels. We note that APRA’s latest discussion
paper also highlighted that the domestic major banks were required to raise more capital while the
lower rated ADIs were already deemed to be at a satisfactory level.

Overall, the lower rated ADIs (BBB and unrated) are generally now in a better financial position then
they have been historically (see the Capital Ratio figure below). We believe that deposit investments
with the lower rated ADIs should be continued going forward, particularly when they offer ‘above

Monthly Investment Report: August 2019
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market’ specials. Not onlywould it diversify the investment portfolio and reduce credit risk, it would

also improve the portfolio’s overall returns.

In the current environment of high regulation and scrutiny, all domestic ADIs continue to carry high

levels of capital, particularly amongst the lower (“BBB”) and unrated ADIs. There is minimal (if any)
probability of any ADI defaulting on their deposits going forward — this was stress tested during the

GFC.

The biggest single risk that depositors face in the current low interest rate environment is not credit

risk, but reinvestment risk.

Capital Ratios*
Consolidated global operations of locally incorporated ADIs

% Banks Other ADIs
20| | »
!
Py
| i P
15 o
| | y
of aaa'
Tota / Ty "~
J_/\NUSQ * Building societies
CET1
5| |
GI il i Aiiid i i1l | il il il i il

1993 2008 2019 1993 2006 2019

- Per cent of risk-weighted assets, break in March 2008 due 1o the
introduction of Basel Il for most ADIs; break in March 2013 due to the
introduction of Basel lii for all ADIs

Source: APRA
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Credit Quality

The portfolio remains lightly diversified from a credit ratings perspective. The portfolio is entirely
directed to the investment grade ADIs (BBB- or higher), with zero allocation to unrated ADIs. There is
high capacity to invest in the higher rated ADIs (A or higher), particularly after the downgrades of BoQ
and Bendigo-Adelaide Bank in May 2017, then AMP Bank in August 2019, which are all now in the
“BBB" rated category.

There s also still capacity to invest with the “BBB” rated ADIs following the adoption of a new policy.

Given the large number of “BBB” rated ADIs issuing deposits currently in the market (and conversely,
the low number of “A” or higher rated ADIs), we suggest Council direct new funds into this sector,
whereattractive. We note that it is within this category where the most value is currently experienced.
The difference in pricing can amount up to 10-20bp on any day.

All ratings categories are within the Policy limits:

Compliant Credit Rating Invested (S) Invested (%) Manx. Limit (%)  Available (5)

v AA Category $135,829,856 46.39% 100% $157,000,000

v A Category $98,000,000 33.47% 60% $77,697,914

v BBB Category $59,000,000 20.15% 30% $28,848,957

v Unrated ADIs $0 0.00% 10% $29,282,986
$292,829,856 100.00%
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Performance

Council's performance for the month ending 31 August 2019 is summarised as follows:

Performance 1 month 3 months 6 months

Official Cash Rate
AusBond Bank Bill Index

Council's Portfolio® 0.24% 0.73% 1.48% 0.49% 2.99%

Outperformance 0.16% 0.40% 0.66% 0.29% 1.17%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

For the month of August, the deposit portfolio provided a solid return of +0.24% (actual),
outperforming the benchmark AusBond Bank Bill Index return by +0.16% (actual). The strong
performance continues to be driven by the handful of deposits still yielding above 3% p.a. However,
some of these individual deposits are approaching maturity and will be reinvested at much lower
prevailing rates.

Over the past 12 months, the deposit portfolio returned +2.99% p.a., outperforming bank bills by
1.17% p.a. and more than double the official cash rate of 1.39%. This has been very strong given
deposit rates reached their all-time lows and margins have generally contracted over the past 3 years.

We are pleased that PMHC remains amongstthe best performing Councils in the state of NSW where
deposits are concerned, earning on average, more than $500,000 in additional interest income

compared to its peers. We have been pro-active in our advice about protecting interest income and

addressing reinvestment risk for many years and encouraged to maintain a long duration position.
This is now reflected by the high performance of the investment portfolio. Of the 71 individual
deposits PMHC held, 29 are still yielding higher than 3.00% p.a. That is, around 41% of outstanding
deposits held is earning an interest rate that is three times the prevailing cash rate of 1.00%.

Investors using the Imperium Markets platform have reduced the invisible costs associated with
brokerage, and thereby lift client portfolio returns as investors are able to deal in deposits directly
with the ADIs and execute at the best price possible. Council has experienced this over the past 18
months, receiving on average, 2-4bp higher for every deposit dealt on the platform.
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Council’s Term Deposit Portfolio & Recommendation

As at the end of August 2019, Council's deposit portfolio was yielding 2.88% p.a. (down 6bp from the
previous month), with an average duration of ~1% years. Where possible, we recommend Council
extends or at least maintains this average duration. In the low interest rate environment, the biggest
collective risk thatthe local government sector has faced over the post-GFC era has been the dramatic
fall in interest rates - from 7%4% to the current historical low levels of 1.00% (potentially lower over
coming months).

As the past decade has highlighted (post-GFC era), we have seen too many portfolios’ roll a high
proportion of their deposits between 3-6 months, resulting in their deposits being reinvested at lower
prevailing rates. That is, depositors have generally not insured themselves against the low interest
rate environment by diversify their funding across various tenors (outto 5 years) but rather placed all
their ‘eggs in one basket’ and kept all their deposits short. Reinvestment risk has collectively been
and continues to be the biggest detriment to depositors’ interest income over the post-GFC period.
Another interest rate cut is currently factored in over coming months.

At the time of writing (early September), we see value in:

ADI LT Credit Rating Term T/D Rate
BoQ BBB+ 5 years 2.00% p.a.
BoQ BBB+ 4 years 1.90% p.a.
AMP Bank BBB+ 2-4 years 71.90% p.a.
Judo Bank Unrated ADI 2 years ~1.90% p.a.
BoQ BBB+ 3 years 1.80% p.a.
Auswide Bank BBB 3-5 years ~1.80% p.a.
Auswide Bank BBB 1% - 2 years ~1.75% p.a.
BoQ BBB+ 2 years 1.70% p.a.
Australian Military Bank Unrated ADI 2 years ~1.70% p.a.

AAMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets
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For those investors that have capacity issues with the “BBB” and unrated AD|sector, we see value in:

LT Credit Rating T/D Rate
ICBC, Sydney Branch A 2 years ~1.62% p.a.
Westpac AA- 2 years ~1.50% p.a.
Macquarie Bank A 2 years 1.50% p.a.

The above deposits are suitable for investors looking to provide some income protection and mitigate
reinvestment/rollover risk in the low interest rate environment, and particularly with further interest
rate cuts imminent on the horizon.

For terms under 12 months, we believe the strongest value is currently being offered by a number of
lower and unrated ADIs offering above-market specials (dependent on daily funding requirements):

ADI LT Credit Rating Term T/D Rate
AMP Bank BBB+ 6 months 72.20% p.a.
Judo Bank Unrated ADI 6 months 2.10% p.a.
Judo Bank Unrated ADI 12 months 2.05% p.a.
AMP Bank BBB+ 7-12 months 72.00% p.a.
Judo Bank Unrated ADI 9 months 2.00%p.a.
BoQ BBB+ 6 months 1.70% p.a.
Auswide Bank (rollovers only) BBB 3 months 1.70% p.a.
ME Bank BBB 3-5 months 1.70% p.a.
ME Bank BBB 6 months 1.67% p.a.
Australian Military Bank Unrated ADI 6 months 1.65% p.a.
ME Bank BBB 7-12 months 1.65% p.a.

A AMP T/Ds - these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets
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Amongst the higher rated ADIs (“A” rated or higher), the following deposits remain attractive for terms

under 12 months:

ADI LT Credit Rating

Macquarie Bank
Macquarie Bank
Macquarie Bank
Westpac

NAB

CBA

A

Term

3-4 months

6 months

9 months

12 months

12 months

12 months

T/D Rate

1.85% p.a.
1.80% p.a.
1.65% p.a.
~1.58% p.a.
1.55% p.a.

1.55% p.a.
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Senior FRNs & Recommendations

Over August, amongst the senior major bank FRNs, physical credit securities parred back some of their
gains experienced in July. During the month, ANZ (AA-) launched a dual 3 and 5 year senior FRN at
+58bp and +77bp respectively, which we thought was offered at fair value compared to secondary
market equivalents.

Those investors thatrequire liquidity with a domestic major bank (highly rated) and can roll down the
curve should invest in 5 year terms over 3 year terms (or shorter), given the ability to lock in capital
gains as early as two years after being launched. The grossed up return would be closer to around
+105-110bp over a 2 year holding period in a relatively stable credit environment.

Collectively over the month, the “A” rated cohort widened between 5-7bp over the month, following
the broad widening in credit assets. At month-end, Suncorp (A+) printed $350m of a 1 year deal at
+40bp, reflecting the tight credit conditions.

There was also activity in the “BBB” rated regional bank space, with a new 5 year ‘benchmark’ issue
launched by Bendigo-Adelaide Bank (BBB+) at +97bp, printing $500m, which was below their initial
target size of $750m. For the month, the “BBB” rated sector widened by around 15bp at the 3 year
part of the curve.

Overall, credit remains tight on a historical basis, reaching their levels last experienced approximately
4 years ago. With a further rate cut priced in over coming months, any medium-longer-dated fixed
deposits offered above +100bp should be considered. FRNs will continue to play a role in investor’s
portfolios mainly on the basis of their liquidity and the ability to roll down the curve and gross up
returns over ensuing years (in a relatively stable credit environment).

Senior FRNs (ADlIs) 31/08 /2019 31/07/2019
“AA” rated - Syrs +77bp +65bp
“AA” rated — 3yrs +57bp +45bp
“A” rated - 5Syrs +90bp +85bp
“A" rated — 3yrs +72bp +65bp
“BBB” rated — 3yrs +97bp +82bp

Source: I1BS Capital
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We now generally recommend switches (‘benchmark’ issues only) into new primary issues, out of the
following senior FRNs that are maturing:
» On or before 2022 for the “AA” rated ADIs (domestic major banks);
# On or before 2020 for the “A” rated ADIs; and
» Within 12 months for the “BBB” rated ADIs (consider case by case).
Investors holding onto the above senior FRNs (‘benchmark’ issues only) in their last 1-2 years are now
generally holding sub-optimal investments and are not maximising returns by foregoing realised
capital gains. In the current low interest rate environment, any boost in overall returns should be
locked in whenitis advantageous to do so.
In late August, Council put in a bid of $3m into the new Bendigo (BBB+) 5 year FRN at +97bp, which
settles in early September. This FRN should be viewed as a 4 year holding period, with the ability to
‘roll down the curve’, realise capital gains which would boost the overall return of the investment
portfolio.
At this stage, we prioritise medium-longer dated deposits (2-5 years) given further rate cuts are
factored in over coming months.
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Economic Commentary

International Market

Volatility returned to global financial markets over August as recessionary fears, political instability
and the ongoing trade wars drove sentiment. The US and UK 2yr/10yr yield curve spreads inverted
for the first time since 2007 and the 30-year US bond yield touched a record low at 1.94%. Inversion
in the 2/10s spread has preceded each of the last five US recessions.

Global equity markets finally parred back some of their gains in August. In the US, the S&P 500 Index
fell -1.81%, while the NASDAQ dropped -2.60%. Across Europe, the main economies also fell, led by
UK'’s FTSE Index (-5.00%), Germany's DAX (-2.05%) and France’s CAC (-0.70%).

Trade tensions escalated after US President Trump announced tariffs could go “well beyond” 25%.
China then announced it would impose new tariffs on $75 billion worth of US goods. The retaliatory
tariffs came after Trump surprisingly ended atrade war cease-fire by threatening to impose 10% tariffs
on another $300 billion of Chinese goods.

US CPI printed higher than expected in July with core inflation at +0.3% m/m against +0.2% expected.
The US unemployment rate held steady at 3.7% in July (expectations of 3.6%), driven by higher
participation to 63.0% from 62.9%.

Eurozone Q2 GDP came in at +0.2% for the quarter, with the annual rate down to +1.1% from +1.2%.
Headline CPI fell to +1.1% from +1.3%, while core CPI fell to +0.9% from +1.1%.

The Bank of England (BoE) kept rates unchanged at 0.75% but downgraded their growth forecasts to
+1.3% in 2019 from +1.5%, and for 2020 to +1.3% from +1.6%. The UK economy contracted by -0.2%
over the June quarter, with the annual rate dropping to +1.2% (from +1.8%). It was the first quarterly
decline since 2012 and before then the GFC.

The UK plunged closer to a constitutional crisis after PM Johnson suspended parliament for five
weeks starting from September 12-14 to October 14, in lead up to the October 31 Brexit date.

The 66™ Italian government collapsed during the month, following an attack by independent MP
Giuseppe Conte on coalition partner Matteo Salvini, the deputy PM and leader of the far-right,
anti-immigration League party.

The RBNZ cut interest rates by 50bp to 1% rather than the anticipated 25bp movement. This was
then followed by an easing by India of 35bp and Thailand by 25bp.

Chinese profits kept alive global growth fears with Industrial Profits -3.1% vy/y, well down from the
previous month’s +1.1% y/y. China’s annual industrial production growth came in at 4.8%, down from
6.3% in June, which was a mere 0.2% seasonally adjusted monthly rise, the weakest since mid-2015.
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The MSCI World ex-AUS fell -2.17% for the month of August.

S&P 500 Index -1.81% +6.84% +0.86% +10.47% +7.87% +11.11%
MSCl World ex-AUS -2.17% +4.61% -1.67% +7.66% +4.34% +7.19%
S&P ASX 200 Accum. Index -2.36% +4.23% +9.04% +11.38% +7.90% +8.61%

Source: S&P, MSCI

Domestic Market

After two successive rate cuts, the RBA kept interest rates unchanged at 1.00% in its meeting in
August. The Board remains on an explicit easing bias, noting they “will continue to monitor
developments in the labour market closely and ease monetary policy further if needed” (previously
“adjust monetary policy if needed”). The RBA remains cautiously optimistic about growth and now
thinks it will take longer to return to their 2-3% inflationary targetband (forecasted to return in 2021).

Governor Lowe commented on the headwinds of mounting political uncertainty saying, “we are
experiencing a period of major political shocks” citing developments in the US, Brexit, Hong Kong, Italy
and elsewhere, suggesting “political shocks are turning into economic shocks”.

The CPl rose by +0.6% in Q2 after holding steady in Q1. Annual inflation picked up from +1.3% to
+1.6%. The trimmed mean CPI, which is the RBA’s preferred measure of underlying inflation, rose
by +0.4% in Q2 after a +0.3% rise in Q1. Annual core inflation was unchanged at +1.6%, marginally
above the multi-decade low of +1.5% reached in 2016.

The trade surplus rose to a new record $8.0bn in June, exceed expectations of $6.0bn. Exports rose
1% on increased sales of bulk commodities, while imports declined 4%, suggesting domestic demand
remains weak.

The wage price index rose by +0.6% in Q2 after a +0.5% increase in Ql, with annual growth
unchanged at +2.3%. The rise matched the RBA's recently-downgraded forecast. Quarterly growth
has ranged between +0.5 and +0.6% for almost three years now, suggesting annualised growth
remains stuck at a low +2%%.

The unemployment rate came in at 5.2% in July, unchanged for the fourth consecutive month as
employment grew by a much stronger-than-expected +41k. While the ongoing strength in
employment will be reassuring for the RBA, these data suggest that spare capacity remains in the
labour market given the RBA estimates the NAIRU at 4.5%. Meanwhile the underemployment rate
ticked up +0.2% to 8.4% as more part-time workers wanted longer hours of work.

There were more signs of stabilisation in the domestic housing market with the preliminary auction
clearance rate atits highest level in over two years at 76.6%.

The Australian dollar slid another -2%:% this month, reaching multi-year lows, finishing at US67.18
cents (from US68.94 cents the previous month).
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Credit Market

The main global credit indices marginally tightened over August despite the ‘risk-off’ environment.
Credit spreads remain very tight on a historical basis (trading around early 2018 levels):

August 2019 July 2019
CDX North American Syr CDS S54bp 55bp
iTraxx Europe 5yr CDS 49bp 50bp
iTraxx Australia Syr CDS 64bp 59bp

Source: Markit

Fixed Interest Review

Benchmark Index Returns

Index August 2019 July 2019
Bloomberg AusBond Bank Bill Index (0+YR) +0.08% +0.12%
Bloomberg AusBond Composite Bond Index (0+YR) +1.51% +0.95%
Bloomberg AusBond Credit FRN Index (0+YR) -0.04% +0.46%
Bloomberg AusBond Credit Index (0+YR) +0.87% +1.02%
Bloomberg AusBond Treasury Index (0+YR) +1.95% +0.96%
Bloomberg AusBond Inflation Gov't Index (0+YR) +0.56% +1.55%

Source: Bloomberg

Other Key Rates

Index August 2019 July 2019
RBA Official Cash Rate 1.00% 1.00%

90 Day (3 month) BBSW Rate 0.97% 1.01%
3yr Australian Government Bonds 0.67% 0.81%
10yr Australian Government Bonds 0.89% 1.19%

US Fed Funds Rate 2.00%-2.25% 2.00%-2.25%
10yr US Treasury Bonds 1.50% 2.02%

Source: RBA, AFMA, US Department of Treasury
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90 Day Bill Futures

Over August, bill futures fell across the curve on pricing expectations of further rate cuts, particularly
after RBA Governor Lowe commented to expect an “extended period” of low interest rates and
discussed the (for now, unlikely) possibility of quantitative easing (QE) in Australia. At month-end, the
futures market was fully pricing in the next 25bp rate cut by November 2019, and a further 25bp cut
by May-2020, which would take the official cash rate down to 0.50%.

90 Day Bank Bill Futures
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Fixed Interest Outlook

With global inflation remaining low and downside risks for global growth increasing (driven by the
ongoing trade wars and geopolitics), most global central banks have moved towards an easing bias.
After the US Fed cut rates on 31 July, the market is currently fully factoring in the next 25bp rate cut
on 18" September and a further cut by the end of 2019.

Domestically, the RBA remains on an easing bias looking to address the ‘spare capacity’ in the
economy. The RBAhas suggested that additional stimulus through further rate cuts may be warranted
in order to target full employment. Governor Lowe is looking for support from the Federal
Government through expansionary fiscal policy, discussed the idea of Quantitative Easing (QE), and
has now flagged an “extended period” of low interest rates to achieve full employment and progress
towards their inflation target.

The global key risks for the RBA stem from the impact of ongoing trade and technology disputes,
softening inflation, political uncertainty (e.g. US, Brexit, Hong Kong, Italy) and a broader slowdown in
the global economy. The Board will continue to assess developments in the global and domestic
market before considering further rate cuts.

Domestically, they are focused on employment, inflation, wage growth, housing and consumption.
Should these areas continue to show signs of softening, the RBA remains on hand to adjust the official
cash rate lower if required.

The futures market currently prices in a further 25bp rate cut by November 2019, taking the official
cash rate down to 0.75%, with another factored in by May 2020:

ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve
1.50%
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1.00% -
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Source: ASX
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Over the longer-term, the domestic bond market continues to suggest a ‘lower-for-longer’ period of
interest rates. Over the month, yields fell up to -30bp at the longer end of the curve:

Domestic Yield Curve
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Source: AFMA, ASX, RBA

Disclaimer

The information in this document is intended solely for your use. The information and recommendations constitute judgementsas of the date of this
report and does not consider your individual investmentobjectives and adopted policy mandate. Imperium Markets also operates a financial market
infixed income investments. If a product provider uses our financial market platform, Imperium Markets receives a 1bp p.a. funding fee of the value
of the investment they transact through the platform. However, we always recommend the best rate available to us, regardless of whetherthe
provider uses our platform. You are responsible for deciding whether our recommendations are appropriate for your particular investment needs,

objectives and financial situation.
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Glossary

Contribution plans

Designated development

Development control plans (DCP)

Gateway determination

Local environmental plan (LEP)

Regional plan

State Environmental Planning Policy
(SEPP)

State significant development (SSD)

State significant infrastructure (SSl)

A plan developed by councils for the
purpose of gaining financial contributions
from new development towards the cost of
new and upgraded public amenities and/or
services required to accommodate the new
development

Designated Development refers to
developments that are high-impact
developments (e.g. likely to generate
pollution) or are located in or near an
environmentally sensitive area (e.g. a
coastal wetland)

A plan that provides detailed planning and
design guidelines to support the planning
controls in a LEP

A gateway determination is issued
following an assessment of the strategic
merit of a proposal to amend or create an
LEP and allows for the proposal to
proceed to public exhibition

An environmental planning instrument
developed by a local planning authority,
generally a council. An LEP sets the
planning framework for a Local
Government Area

20-year plans that address the
community’s needs for housing, jobs,
infrastructure and a healthy environment
far a Department of Planning, Industry &
Environment (DPI& E) Region

An environmental planning instrument
developed by the DPI&E, that relates to
planning matters that are state significant
or are applicable across the state

Some types of development are deemed
to have State significance due to the size,
economic value or potential impacts that a
development may have. Examples of
possible SSD include: new educational
establishments, hospitals and energy
generating facilities

S8l includes major transport and services
development that have a wider
significance and impact than on just the
local area. Examples of possible SSI
include: rail infrastructure, road
infrastructure and water storage and
treatment plants
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1. Introduction

As a result of the passing of the Environmental Planning and Assessment
Amendment Act 2017 in the NSW Parliament in November 2017, all planning
authorities are required to prepare a Community Participation Plan (CPP) about how
and when they will undertake community participation when exercising relevant
planning functions.

Community Participation Plans are required to meet mandatory requirements
including:
e public exhibition for a minimum periods for plans, development applications
and other matters,
« public notification requirements of plans or applications, and public notification
of the determination or reasons for a determination.

The purpose of the CPP is to provide a single document that the community can
access that sets out all of council’'s community participation requirements under the
planning legislation, including all minimum mandatory exhibition timeframes.

This Plan forms only one part of Council's overall engagement strategy on how the
community can be involved in the decision-making process across all areas of
Council.

1.1 What isCommunity Participation?

Community participation (often referred to as engagement).is the process of involving
the public in problem solving or decision-making. This participation is based on the
belief that those affected by a decision have a right to be involved.

Engagement provides a forum for Port Macquarie-Hastings Council (Council) to gain
insight into local knowledge, skills and experiences of the community, which can be
critical to the success of projects. Through community engagement, Council can
work with communities in exploring options and reaching solutions that seek to
maximise the benefit and reduce negative impacts to a minimum.

Consistent communication, information sharing and feedback to the community
builds awareness and understanding of the projects, services and initiatives of
Council - it is not possible to effectively engage the community in a decision-making
process until they are first adequately informed. Ongoing communication also
demonstrates that Council takes the views and opinions of the community seriously.

In all dealings with the community, Council will also employ its Corporate Values:
Communication

Accountability

Professionalism

Integrity
Teamwork

1.2 Community Participation in the Planning Process

For this particular Plan, Council recognises community participation in its planning
decision-making is not anly the community’s right; it also delivers better planning
outcomes for the people within the Port Macquarie-Hastings.
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In the context of planning, community participation is an overarching term identifying
how Council engages with our community under the Environmental Planning and
Assessment Act 1979 (EP&A Act), including plan and strategy making and making
decisions on proposed development. The level and extent of community participation
will vary depending on the scope of the proposal/plan under consideration and the
potential impact of the decision.

Ultimately, Council's responsibility is to deliver the objectives of the EP&A Act
including the promotion of orderly and economic use of land, facilitating ecologically
sustainable development and promoting social and economic wellbeing.

1.3 Why is community participation important?

Effective community participation:
¢ Builds confidence and trust in the Council’s planning decision-making;
¢ Creates a shared sense of purpose, direction and understanding of the need
to manage growth and change, while preserving local character;
¢ Provides Council with access to community knowledge, ideas and expertise
to better inform Council's decision-making.

1.4 Whatisa Community Participation Plan?

The Port Macquarie-Hastings ‘Council Community Participation Plan (CPP) is
designed to make participation in planning decisions clearer for the Port Macquarie-
Hastings community. It does this by setting out in one document the different types of
planning functions Council performs, and how and when community members can
participate in planning decisions.

This CPP also'establishes our community participation objectives which we use to
guide our approach to community participation.

1.5 - Principles of this Community Participation Plan

The EP&A Act guides Council to ensure that it will be clearer and easier for the
community to understand how it can participate in planning decisions. The Act
outlines the principles that underpin Council’'s Community Participation Plan. These
principles are outlined below:

a) The community has a right to be informed about planning matters that affect
it;

b) Council will encourage effective and on-going partnerships with the
community to provide meaningful opportunities for community participation in
planning;

c) Planning information will be in plain language, easily accessible and in a form
that facilitates community participation in planning.

d) The community will be given opportunities to participate in strategic planning
as early as possible to enable community views to be genuinely considered;

e) Community participation will be inclusive and Council will actively seek views
that are representative of the community;

f) Members of the community who are affected by proposed major development
will be consulted by the proponent before an application for planning approval
is made;
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g) Planning decisions will be made in an open and transparent way and the
community will be provided with reasons for those decisions (including how
community views have been taken into account);

h) Community participation methods (and the reasons given for planning
decisions) will be appropriate having regards to the significance and likely
impact of the proposed development.

1.6  Scope of the Community Participation Plan

The Port Macquarie-Hastings Council Community Participation Plan applies to all
land within the Port Macquarie-Hastings Local Government Area (LGA).

Whilst consistent with Council’s approach to engagement, this Community
Participation Plan does not outline Council's engagement strategy for the delivery of
other Council services, functions or infrastructure. Community engagement for these
activities is developed considering the requirements of Council's Community
Engagement Strategy (under development).

Some types of development do not need development consent from Council and
therefore there is no pathway for formal community participation. This Plan does not
relate to applications that fall within the following categories:

a) Development which is exempt development under the provisions of Clause
3.1 Exempt Development of the LEP and or any applicable State
Environmental Planning Palicy (SEPP);

b) Development which is complying development under the provisions of Clause
3.2 Complying Development of the LEP and/or any applicable State
Environmental Planning Policy.

1.7  Objectivesof the Community Participation Plan
Council's community engagement objectives for the CPP are to:

a) Enhance opportunities for all members of the community to participate in
planning decisions to achieve better planning outcomes, in an open and
transparent process;

b) Ensure the community understands how they can participate in planning
decisions;

c) Ensure that the needs and concerns of the community are identified and
addressed wherever possible;

d) Ensure our strategic planning reflects the aspirations of our community,
partners and stakeholders;

e) Ensure Council meets its legislative requirements in regard to community
engagement for planning activities.

This Community Participation Plan addresses the following key strategies of
Council's Towards 2030 Community Strategic Plan:
Strategy 1.1 Inform and engage with the community about what Council does using
varied communication channels
Strategy 4.3 Facilitate development that is compatible with the natural and built
environment

6
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Strategy 4.5 Plan for integrated and connected communities across the Port
Macquarie-Hastings area
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2. What are Council’s Planning Functions?

Under the Environmental Planning and Assessment Act 1979, Council’s planning
functions are divided into two streams:

a) Strategic planning and

b) Development assessment.

2.1  Strategic Planning

Council's strategic planning functions incorporate the preparation of plans including:

2.1.1 Local strategic planning statements & Urban Growth Management Strategy

The Local Strategic Planning Statement (LSPS) will set out the 20-year vision for
land use in the Port Macquarie-Hastings region, the special character and values that
are to be preserved and how change will be managed into the future. The Local
Strategic Planning Statement will shape how the development controls in the Local
Environment Plan (LEP) evolve over time to meet the community’s needs, with the
LEP the main planning tool to deliver Council’s and the community’s plan.

The LSPS:
¢ Identifies the planning priorities for an area;
* Explains how these priorities are to be delivered; and
¢ Demonstrates how Council will monitor and report on how the priorities will be
implemented.

The LSPS will implement actions from the North Coast Regional Plan as well as
Council's own priorities identified in its Community Strategic Plan, the Urban Growth
Management Strategy (UGMS) and other strategies and other studies that support
the growth of the LGA. The North Coast Regional Plan is developed by the NSW
Department of Planning, Industry and Environment to plan for our region’s future
population in the areas of housing, jobs, infrastructure and a healthy environment.

2.1.2 Strategic Land Use Plans, Strategies and Studies

Council develops a range of long-term plans and strategies for specific areas or
development issues. Many of these plans and strategies will become Council policy
after community consultation and will be implemented through Council's planning
controls. Some strategies and plans also require endorsement from Government
Agencies and support the North Coast Regional Plan.

Examples include Council’s key land use strategies (for example, the Urban Growth
Management Strategy) and studies including open space, heritage and transport.

2.1.3 Planning proposals for local environment plans subject to a gateway
determination

The Local Environmental Plan (LEP) guides planning decisions for the Port
Macquarie-Hastings area. It does this through zoning and development controls,
which provide a framework for the way land can be used. The LEP is the main
planning tool to shape the future of communities and ensure local development is
achieved appropriately.

A Planning Proposal is required to amend the LEP and must demonstrate the
strategic merit of the proposed LEP amendment. After it is considered by Council, a
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Planning Proposal is submitted to the NSW Department of Planning, Industry and
Environment for a Gateway Determination. A Gateway Determination will identify
whether there is merit in the proposed amendment proceeding further in the plan-
making process.

A Gateway Determination is issued by the NSW Department of Industry, Planning
and Environment and will determine:

* Whether or not to proceed with the planning proposal;

* Whether or not to impose conditions to the proposal;

¢ The minimum exhibition period.

2.1.4 Development Control Plans

A Development Control Plan (DCP) is prepared by Council, applies to specific types
of development or areas of land and provides detailed development guidelines and
cantrols. The DCP provides detailed guidance for the design considerations, general
standards and area-based provisions related to development proposals in the Port
Macquarie-Hastings region.

Council periodically amends the DCP ta introduce new controls relating to specific

development types, to reflect legislative changes, or to clarify the intent of an
existing control.

2.1.5 Developer and infrastructure contribution plans

Contributions plans allow Council to levy contributions on development consents
issued for land within the Port Macquarie-Hastings region. These contributions assist

the provision of community facilities and infrastructure to meet the demand created
by development.

Council periodically reviews and amends these Plans in order that they reflect

population growth, rezoning of land, completion of works, or to amend the schedule
of works to reflect Council's priorities.

2.1.6  Voluntary Planning Agreements

A Voluntary Planning Agreement (VPA) is an offer by a developer to Council to
dedicate land, make monetary contributions, or provide any other material public
benefit, to be used for or applied toward a public purpose.

A public purpose includes the provision of:
a) A community facility
b) Affordable housing
c) The conservation or enhancement of the natural environment
d) Transport or other infrastructure relating to the development
e) The funding of recurrent expenditure relating to the provision of community
facilities, affordable housing or transport or other infrastructure
f) The monitoring of the planning impacts of development.

Voluntary Planning Agreements can be entered into in relation to a development
application or an amendment to the Local Environmental Plan.
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2.2 Development Assessment

Port Macquarie-Hastings Council is the consent authority for the following application
types:

2.2.1__Local development (other than complying development certificate, for
designated development or for State significant development)

Local development is the most common type of developmentin NSW, with projects
ranging from home extensions to commercial, retail and industrial developments. The
Port Macquarie-Hastings Local Environment Plan 2011 outlines those developments
and land uses which require development consent before the development can take
place.

2.2.2 Nominated integrated development

Integrated development is development (not being State significant development or
complying development) that, in order for it to be carried out, requires development
consent and approval under Section 4.46 of the EP&A Act 1979. For example, an
application for a mining licence, or work to be carried out on a public road; or carrying
out work on a listed heritage item.

2.2.3 _Designated development

Designated development refers to. developments that are high-impact developments
(e.g. likely to generate pollution) or that are located in or near an environmentally-
sensitive area (e.g. a wetland). There are two ways a development can be
categorised as designated development:
¢ The class of development can be listed in Schedule 3 of the Environmental
Planning and Assessment Regulation 2000 as being designated development
or
¢ A Local Environment Plan (LEP) ar State Environmental Policy (SEPP) can
declare types of development to be designated.

2.2.4 State Significant Development

A State Significant Development is a development that due to its size, economic
value or potential impacts is considered to be of state significance. Development that
is State significant is identified in the State and Regional Development SEPP. For all
State significant development applications, the Minister for Planning is the consent
authority.

2.3 Modification of Development Consents

After a development consent has been issued, the applicant or anyone entitled to act
on the applicant’s behalf can apply to Council, for approval to modify that
development consent.

An application to modify a development consent is made under Section 4.55 of the
EP&A Act 1979 provided the development is substantially the same.

If Council does not agree that the proposed modifications would result in substantially
the same development as was originally approved, a new development application
must be submitted for assessment.
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3. Participating in Council’s Planning
Process

Opportunities to participate in Council's planning process will be dependent on the
nature, scale and likely impact of the proposal or project being considered or
assessed. A valuable way for community members to participate in the planning
process is by making a submission on a proposal during a public exhibition.

3.1 Public Exhibitions

A key technique Council uses to encourage community participation is formal public
exhibitions. During an exhibition, Council makes available relevant documents that
may include a draft of the strategy, plan, policy, or proposed development that we are
seeking input on.

Exhibition timeframes vary in length. Some timeframes are prescribed in legislation
and others are at our discretion. Details of the timeframes for various planning
functions are detailed in the following sections.

3.1.1 _Mandatory Exhibition Timeframes

Section 2.21 (2) of the EP&A Act details the type of proposals that must be
considered in the CPP and Schedule 1 sets a minimum exhibition timeframe for most
of these proposals. We will always exhibit a proposal for this minimum timeframe and
will consider an extended timeframe for exhibition based on the scale and nature of
the proposal.

The mandatory community participation requirements are outlined in Table 1 below.

These requirements reflect the minimum public exhibition periods for planning
functions as specified in Schedule 1 of the EP&A Act.

Table 1: Mandatory community participation requirements for planning
functions (Schedule 1 EP&A Act)

Planning Function Minimum community
participation requirement

Strategic Planning functions
Draft Community Participation Plans 28 days
Draft Local Strategic Planning Statements 28 days
Planning proposals for local environmental 28 days or:
plans subject to a Gateway determination

(a) if a different period of public
exhibition is specified in the
gateway determination for the
proposal—the period so
specified,

(b) if the gateway determination
specifies that no public
exhibition is required because
of the minor nature of the
proposal—no public exhibition.

11
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Planning Function

Minimum community
participation requirement

than for complying development certificate,
for designated development or for State
significant development)

Draft development control plans 28 days
Draft development contributions plans 28 days
Development Applications

Application for development consent (other 14 days or:

(a) if a different period of public
exhibition is specified for the
application in the relevant
community participation plan—
the period so specified, or

(b) if the relevant community
participation plan specifies that
no public exhibition is required
for the application—no public
exhibition.

Refer Table 2 below for DA
advertising and notification
requirements.

under Division 5.1

Application for development consent for 30 days
designated development

Application for modification of development 28 days
consent that is required to be publicly

exhibited by the regulations

Environmental impact statement obtained 28 days

Re-exhibition of any amended application or
matter referred to above required under or by
Schedule 1

Discretionary based on the scale
and nature of the amendments.

Notes:

1. This table does not include the minimum exhibition timeframes for planning functions

that do not apply to the Council (for example, State significant development).
2. Avreference to a number of days in this table refers to calendar days and includes

weekends.

3. The penod between 20 December and 10 January (inclusive) is excluded from the
calculation of a period of public exhibition (Schedule 1, EP&A Act).
4. If a particular matter has different exhibition or notification periods that apply, the

longer period applies.
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Table 2: Development Application notification and advertising requirements
Application Type of Development Notification / advertising
Category requirements
Advertised e Major community or public facilities |e A notice will be

Development

whether publicly or privately owned
including hospitals, libraries,
schools, universities, sports and
entertainment facilities, licensed
clubs

¢ Major commercial and retail
development

¢ Major transport infrastructure and
interchanges

¢ Hotels, pubs or entertainment

facility

Caravan parks

Places of public worship

Manufactured home estates

Motels

Public buildings in residential

zones;

¢ Major developmenten Council
owned or centrolled land

s The demolition of a heritage item
listed in Schedule 5 of the Port
Macquarie-Hastings Local
Environmental Plan 2011, or the
use of a building or land which is a
heritage item for a purpose which is
not permitted under the land use
zoning table applying to that land;

» Extractive industries

¢ Any development application
accompanied by a Species Impact
Statement

»  Water based activities

® Any other development required to
be advertised under the EP&A Act,
Regulations or any other
environmental planning instrument.

published in local
newspapers and on
Council's website for
14 days and will
provide the address of
the application and a
brief description of the
proposed
development.

s In the case of
advertised
development which is
Integrated
Development!
(excluding Nominated
Integrated
Development and
Threatened Species
Development), a
notice will be
published in the local
newspapers and on
Council's website for
14 days.

¢ For Nominated
Integrated
Development and
Threatened Species
Development?, a
notice will be
published in the local
newspapers and on
Council's website for
28 days.

e Letters will be sent to
adjoining and adjacent
property owners to
inspect the application
and make a written
submission.

" Integrated development is development (not being State significant development or
complying development) that, in order for it to be carried out, requires development consent
and one or more approval another piece of legislation (Section 4.46, EP&A Act 1979)
2 Refer Clause 89 (4) of the EP&A Regulation 2000 for definitions of Nominated Integrated
Development and Threatened Species Development.
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Application
Category

Type of Development

Notification / advertising
requirements

Copy of the application
available for viewing at
Council's Customer
Service Centre/s.

Where an adjoining or
adjacent property is a
strata title, the Council
will notify the individual
strata unit owners as
well as the Owners
Corporation, or an
Association under the
Community Land
Development Act
1989.

Council may consider
a wider notification
period for an
application or an
extension of time
available for comment
in the circumstances of
the case.

Notifiable Local
Development

All types of development which are not
listed as Advertised Development
(above), and are not of a type listed
below will be notified by Council as

Local Development.

Notified for 14 days on
Council's Application
Tracker.

Letters sent to
adjoining and adjacent
property owners to
inspect the application
and make a written
submission

Copy of the application
available for viewing at
Council's Customer
Service Centre/s.

Where an adjoining or
adjacent property is a
strata title, the Council
will notify the individual
strata unit owners as
well as the Owners
Corporation, or an
Association under the
Community Land
Development Act
1989.
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Application Type of Development Notification / advertising
Category requirements

e Council may consider
a wider notification of
an application or an
extension of time
available for comment
in the circumstances of
the case.

Development
applications
which will not be
notified or
advertised

Single storey dwelling houses and
single storey additions that comply
with setback provisions, except
raised single storey dwelling houses
that have a similar impact to a 2-
storey dwelling house;

Swimming pools;

Sheds and outbuildings that comply
with maximum floor area height and
setback provisions;

Fences and retaining walls;

Rural dwellings and ancillary
structures;

Buildings ancillary to agriculture (not
complying development);
Demolition of buildings

Industrial land uses within the IN1
General Industrial zone, except
where the site borders residentially
zoned land;

Minor development.in commercial
zones;

Applications to modify a consent
under S4.55 ofthe EP&A Act where
the application will not significantly
alter the intensity or likely impact
compared to the original
development;

Strata subdivisions of existing
buildings where the number of
dwellings or units remains
unchanged.

¢ DA available for
viewing on Council's
Application Tracker.
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3.1.2 Non mandatory exhibition timeframes

Several of Council's planning functions do not have minimum public exhibition
timeframes under the NSW planning legislation. As a matter of course and in line
with Council's community participation objectives, we will typically exhibit documents
related to the exercise of these functions for the timeframes described in Table 3
below:

Table 3: Non-mandatory exhibition timeframes for planning functions

Strategic Planning Function Minimum community
participation requirement
Draft Master Plans 28 days

Draft Structure Plans 28 days

Strategic Land Use Plans, Strategies and 28 days

Studies
Draft planning and development policies Up to 28 days, depending on the
(Public policies) nature of the policy

3.2 General requirements for public exhibition and notification of

strategic planning functions

For all Strategic Planning functions identified in Table 1 and Table 3 above, a public
exhibition notice will be published in local newspapers for the minimum time period
outlined. Notification letters will be sent to adjoining and adjacent property owners.
Properties notified are dependent on the scale and patential impacts of the planning
matter.

In relation to draft Master Plans and Structure Plans or the like, Council will notify all
property owners. included in draft Master Plan or Structure Plan area, as well as
adjacent and adjoining property owners

In relation to planning proposals, public exhibition will be undertaken in accordance
with the Department's A guide to preparing local environmental plans and any
conditions of the Gateway Determination.

In all cases, documentation will be available to view at Council’s offices (Port
Macquarie, Wauchope and Laurieton) and at the Port Macquarie Library.
Documentation will also be available to view on Council’'s website for the exhibition
period at: https://haveyoursay.pmhc.nsw.gov.au/

In certain circumstances and depending on the nature and scale of the strategic
planning matter, Council may hold workshops, public meetings and/or information
sessions or carry out online surveys during the public exhibition period.

3.3 Making a Submission

Any person is entitled to make a submission which may object to or support a
planning matter within the public exhibition or notification period. Submissions must
be made in writing and delivered to the Council either via electronic mail, via
Council's online engagement tool “Have your say” or by post.
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3.3.1 Submission Period
The submission period is the stated exhibition or notification period, as detailed in
Section 3.1 of this Community Participation Plan.
3.3.2 _Submission Inclusions
Submissions must:

¢ be in writing;

¢ be addressed to the General Manager (unless made via Have Your Say);

¢ clearly indicate the names, postal address or e-mail of person(s) making the
submission so they can be notified in advance if the matter is to be
considered by Council at a Council meeting. This information will remain
public and may be included in reports to Council.

¢ outline your feedback on the planning matter and the reasons for your
support or objection (if relevant);
contain information relevant to the planning matter;
quote the subject matter, and;
guote the development application. number or reference number and clearly
state the address of the property (if relevant).

3.3.3 Making a Submission on a Development Application

Any person who feels that their property or locality may be adversely impacted by a
proposed development may make a written submission in response to a
development application or DA. In making a submission; it is recommended that you
consider the following:

1. An application to develop a parcel of land may be made by the landowner(s)
or anyone obtaining consent from the landowner(s).

2. Council'is obliged to consider DAs within a legal framework established by
the Environmental Planning and Assessment Act 1979 and related
documents including the Port Macquarie-Hastings Local Environmental Plan
2011 and Port Macquarie-Hastings Development Control Plan 201.

3. Although Council may write to adjoining and adjacent neighbours inviting their
comments, anyone can make a submission on any DA, whether they received
a letter or not.

4. Matters raised in submissions should be planning-related, such as the
potential impact of the proposed development in terms of scale, privacy,
access, noise, dust etc.

3.3.4 Petitions
Petitions may also be used for submissions provided they satisfy the same guidelines
outlined above in Section 3.3.2. Where a petition is received, the head petitioner, or,
where not nominated, the first petitioner will be acknowledged for the purpose of
future contact as to the progress of the application. Only the head petitioner, or first
petitioner, will be advised of any related meeting times or receive written confirmation
of the determination of an application or outcome of the planning matter.
3.3.5 Disclosure of submissions
Anyone who lodges a submission who does not wish their personal information to be
made public, should clearly make a statement to that effect, however their name and
suburb (if available) will remain public.
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Council will consider making a submission confidential, however, the submission
must make a statement to that effect and clearly outline the reasons the submission
should be confidential.

Submissions may be accessed by the public by way of a GIPA request (fee payable)
to Council. Also, if the planning matter is reported to a Council meeting, the issues
raised in that submission will be summarised in the Council report and the
submissions will be attached to that report.

3.3.6 Acknowledgement of submissions

All submissions received during the public exhibition or notification period will be
acknowledged as soon as practicable by Council following the conclusion of the
exhibition or notification period. and will be advised of an indicative timeframe for the
planning matter

3.3.7 Applicant request for submissions

Council may provide applicants in respect of a strategic planning matter or
development application with a copy of submissions received on receipt of a written
request. In providing a copy of submissions, Council willremove the personal
contact details and signature of the submitter.

The Applicant will be encouraged to address the issues raised in submissions, by
way of comments and/or amended plans.

3.4 Consideration of Submissions

Council must consider all matters which have been raised within any submission
before making a decision regarding a strategy, plan or development application.

Following determination of a development application, or the adoption of a strategic
plan or strategy, everyone who made a submission will be notified in writing of the
decision regarding the application, strategy or plan.

3.4.1 Development Applications
All submissions are considered as part of the development assessment process and
summarised in the officer’'s assessment report.

The lodging of a submission does not mean that Council will refuse the application.
Generally, the number of submissions received in response to a DA does not have a
bearing on the outcome of the application. The matters raised in the submissions and
the potential impacts of the development are of primary importance.

When a submission cannot be resolved, the development application will be referred
to Council's Development Assessment Panel (DAP) for determination. Details on the
role of the DAP and the DAP Charter can be obtained on Council's website at the
following address:
https://www.pmhc.nsw.gov.aufAbout-Us/How-Council-WWorks/Council-and-
Committee-Meetings/Sub-Committees-of-Council/Development-Assessment-Panel

All submitters will be invited to attend and make representations at a DAP meeting. In
some instances, applications are determined by the elected Council or by the
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Northern Regional Planning Panel (JRPP). In any case, submitters will be kept
informed of any meetings where a decision is being made on the development
application.

The status of all development applications (from 2002 to current) are available to
view on Council's Application Tracking tool. You can view application details,
assessment milestones, plans and supporting documents.

You may also phone Council's Development Assessment team on (02) 6581 8111 for
information regarding the progress of your submission.

3.4.2 Strategic Planning

Council officers will consider the feedback and any issues raised in the submissions
as part of the development of the Plan or Strategy.

Council officers will determine how each issue.is to be addressed and identify
whether and (if applicable), how the draft Plan or Strategy should be amended. The
issues raised in the submissions and any resulting amendments will be summarised
by the Council Officers in their report to Council.

Those who made a submission and the Applicant (if relevant) will be encouraged in
the acknowledgement of their submission (refer 3.3.6 above) to monitor Council
Meeting Agendas on Council's website https://www.pmhc.nsw.gov.au/About-Us/How-
Council-Works/Council-and-Committee-Meetings/Council-Meeting-Agendas-and-
Minutes for the planning matter. The Agenda item will include the relevant Council
report to be tabled. There is a further opportunity to address the Councillors at this
meeting prior to the draft Plan or Strategy being adopted.
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Supporting Documents
The following Council documents (which are available on Council's website
www.pmhc.nsw.gov.au) are linked closely to this Community Participation Plan:
e Towards 2030 Community Strategic Plan
o Customer Service Charter
¢ Urban Growth Management Strategy 2017 - 2036 (UGMS)
¢ Port Macquarie-Hastings LEP 2011
e Port Macquarie-Hastings Development Control Plan 2013
Relevant Legislation
Relevant legislation for this Community Participation Plan-includes:
e Environmental Planning & Assessment Act 1979
s Environmental Planning and Assessment Regulation 2000
¢ NSW Government Information (Public Access) Act 2009
e NSW Privacy and Personal Information Protection Act 1998
¢ North Coast Regional Plan 2036
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What we are trying to achieve

A healthy, inclusive and vibrant community.

What the result will be

We will have:

Community hubs that provide access to services and social connections

A safe, caring and connected community

A healthy and active community that is supported by recreational infrastructure
A strong community that is able to identify and address social issues
Community participation in events, programs, festivals and activities

How we will get there

2.1
2.2
2.3
2.4

2.5

Create a community that feels safe

Advocate for social inclusion and fairness

Provide quality programs, community facilities and public spaces, for example,
community halls, parks and vibrant town centres

Empower the community through encouraging active involvement in projects,
volunteering and events

Promote a creative and culturally rich community
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1 INTRODUCTION

1.1 BACKGROUND

This Engagement Plan provides specific information in relation to proposed community
and stakeholder engagement activities during the concept design and site selection
phase for the development of Flynns Beach Master Plan. This plan will guide the future
of Flynns Beach, a site that is significant to the Port Macquarie - Hastings community.

Flynns Beach is a significant recreation asset for the area. Council will be embarking
on a range of comprehensive community engagement activities in order to determine
the most appropriate use for the site and prepare a Master Plan to guide future
development of this reserve.

1.2 ENGAGEMENT APPROACH

This Community Engagement Report provides a summary of the community
engagement activities carried out during stage two of the engagement process.

The intent of the engagement is to develop a range of ideas, based on community
feedback, for consideration within the creation of the Flynns Beach Master Plan. This
will provide direction into the design, help build relationships with stakeholders and
community members, provide feedback to community on cutcomes of their input,
generate positive media and develop, deliver a place that the community are proud of,
meets user requirements, and adds recreation value.

The initial phase of engagement was undertaken during 2018 and informed the
development of the draft master plan. This phase of community engagement will see
the draft master plan publically exhibited so that the community can provide feedback
to Council staff regarding:

¢ Plan inclusions they support, and
¢ Modifications they would like to see in the final document.

ENGAGEMENT OVERVIEW
2.1 Stage 2 Engagement - Master Plan Broad Community Engagement

When Stakeholder Purpose
Group/(s)
June 2019 Community Think Provide a copy of the draft Flynns
Tank Team Beach Master Plan
17 July 2019 Recreation and Report to Ordinary Council
Buildings Meeting - Final Draft for Public
Exhibition
22 July 2019 - All Stakeholders Draft Master Plan on Exhibition
28 days 28 days 22 July — 18 August 2019
18 August Exhibition Closed Feedback through variety of
engagement methods collated
4 September Community Place Develop Community Engagement
2019 Report

FLYNNS BEACH MASTER PLAN
COMMUNITY ENGAGEMENT REPORT (STAGE 2)
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4 September Recreation and Council report due for finalisation
2019 Buildings - Review and refine Master Plan
document for endorsement at the
Ordinary Council Meeting.

18 September Recreation and Review and refine Master Plan

2019 Buildings document for endorsement at the
Ordinary Council Meeting.

19-27 All Stakeholders Inform stakeholders of the

September outcome of the Master Plan report

2019 following consideration by
Councillors

Table 1: Community engagement timeline

Additional engagement processes will be undertaken through all stages of the project
and be based on feedback from the community throughout the process.

2.2 ENGAGEMENT SCOPE
The Master Plan will provide a design for the future development of Flynns Beach.

The Master Plan will incorporate the structural sea wall between the surf lifesaving club
ramp and car parking area on Tuppeny Road including vehicle and mobility access
ramp, footpath connection through Flynns Beach Reserve, onto the beach and to
Pacific Drive, additional car parks/ reconfiguration of existing car parks and road way
and concepts for furniture, signage and lighting.

2.3 ENGAGEMENT METHODOLOGY

Community were invited to participate in a variety of engagement methods during the
period June - August 2019. Community members were encouraged to provide their
feedback to Council, leave comments and make submissions email or online via
Council's Have Your Say website.

The community think tank were provided with the information prior to the July Council
meeting. This enabled the community think tank to review the documents and make
suggested changes.

The following communication channels were used:

Project FAQ’s Available on Have Your Say webpage.
Think Tank members | Letter, Engagement Report and Draft Flynns
and CRM Beach Master Plan provided to Think Tank
submissions members on 28 May 2019.

Collate feedback from Think Tank and CRM
submissions 28 June 2019.

Webpage — Have Master Plan on exhibition for 28 days 22 July - 18
Your Say August - FAQ's, key dates for engagement and
opportunity to provide feedback.

Have Your Say Collate feedback from Have Your Say and CRM
Submissions and Submissions from exhibition period.
CRM Submissions

FLYNNS BEACH MASTER PLAN
COMMUNITY ENGAGEMENT REPORT (STAGE 2)

Item 11.01
Attachment 2

Page 106



ATTACHMENT ORDINARY COUNCIL
18/09/2019

e e tande

Develop Community Engagement Report,
feedback review.

Direct contact with Contact key stakeholders to discuss the Master
key stakeholders Plan

Encourage key stakeholders to make written
submissions.

Table 2: Communication channels

3 ENGAGEMENT RESULTS

3.1 COMMUNITY FEEDBACK

A total of 32 pieces of feedback were received from the community:
¢ 3 were received via email and CRM's;
e 24 were received from Have your Say;
« 5 were received directly from key stakeholders.

In general, there was a high level of support for the Draft Master Plan with submissions
received providing positive feedback in addition to constructive feedback on the
concept design which was provided for comment.

The following is a summary of the feedback received:

PROPOSED DESCRIPTION

IMPROVEMENTS

UPGRADE Additional BBQ's

FURNITURE Comfortable benches with back support

Shade is paramount
Extra picnic tables

UPGRADE Improvements to the café and amenities along with the proposed
AMENITIES viewing deck/platform will exploit the incredible natural beauty
from Flynn's Beach.

PLAYGROUND Welcome installation of small playground at the northern area of
the beach. That way the load (people and parking) would be
spread across the entire beach rather than concentrated in the
centre.

Fenced area with seating for parents.

The playground is not suitable for the beach reserve and believe
it should not proceed. The beach is its own playground and such
a facility would be better elsewhere. We have real concerns with
it current position close to the observation tower. The tower is the
major observation location for swimmers in trouble and as such
need clear radio reception between Surf Lifesavers during
rescue events. Noise from any playground adjacent the tower
would compromise this function.

FITNESS STATION | Beach volleyball courts - beach volleyball

FLYNNS BEACH MASTER PLAN
COMMUNITY ENGAGEMENT REPORT (STAGE 2)
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Fitness machines - this allows all ages & disabilities to benefit
(like Town Beach)

UPGRADE SURF Option A supported
CLUB
Any proposed redevelopment of the Surf Club building would
needs to be done in close consultation with the Club.
PROVISION OF

DRINKING WATER
POINTS

Include bubblers with water bottle refill stations.

ACCESS PATHS Safe and easy access for wheelchairs, prams and pedestrians
from Pacific Drive down to the beach, with no stairs.

INSTALL STAIRS Installation of stairs supported

AT SOUTHERN

END OF WALL

BEAUTIFICATION | Maintain natural beauty of the area

OF THE AREA Bush regeneration

Clearing/ tidy up of entrance to Tuppeny Road
Generally overgrown and needs maintenance.

DROP-OFF ZONE

Short term drop off car park supported. It is preferred that two car
spaces be available.

Drop of zone of the western side is in the wrong spot. It needs to
in a more appropriate place. The identified location on the
western side puts pedestrians at risk.

AREA IN FRONT

Support for seating near and around the Norfolk Island Pines.

OF NORM

MORGAN ROW

EXTRA BEACH Supported

SHOWERS

VIEWING Viewing opportunity near corner Tuppenny Road and Pacific

OPPORTUNITIES Drive opposed - this one as it will impact the EEC. EEC must be
protected. There are two threatened plant species at Flynn's.
Viewing Opportunity near Rocky’s access - Good idea, needs to
be formalised. Informal tracks should be closed down.
Tully's Headland lookout, seating and shelter - this was
interesting as we always call it ‘Holmes Reserve'. Oppose this as
area has been just regenerated and is EEC.

CREATION OF

FRIENDS OF Voluntary team supported.

FLYNNS

SIGNAGE Signage or branding of the area as Flynns Beach with an insignia

could be included across the entire sight, including logo/
branding could be added to any planned informational signs on
the beach/walkways/road and thereby promoting the area for all.
Street pole flags or similar could be considered.

FLYNNS BEACH MASTER PLAN

COMMUNITY ENGAGEMENT REPORT (STAGE 2)

Item 11.01

Attachment 2

Page 108



ATTACHMENT

ORDINARY COUNCIL
18/09/2019

e e tande

Signage highlighting how to identify rips currents and dangers in
the area e.g. submerged rocks etc.

Improved beach safety signs that accommodate a few other
languages for our visitors.

OTHER
CONSIDERATIONS

Keep the historical ambience of this rare area, asitis, notasa
futuristic place for the masses.

Please stop referring to the road to Flynns as Tuppeny Lane, it is
Tuppeny Road.

Please consider the impact the erosion is having on the stability
of the road where people park. Remember there is an
Endangered plant there. Gabions to control erosion - absolutely!

More lighting at night.

The proposed storage for the surf schools would need to be a
separate stand-alone facility separate from the Surf Club
Building. There is no room within the current building and if
storage was to be considered in any redevelopment of the club it
would need to be separate from the club areas with its own
access.

Possibility of considering allocated parking for the two Surf
Schoals. This will reduce impact of their parked vehicles merging
onto the pedestrian and vehicle traffic.

A footpath would be good from the top of the road Southern end
of the beach on the eastern side of the road down to the Surf Life
Saving Clubhouse.

PARKING

Carpark places at the exit end set at 45 degrees for easy entry
and exit.

Provide spaces that are not to minimum standard as that is too
small for family cars and kids opening doors.

PEDESTRIAN
SAFETY

The pedestrian safety would be additional addressed with a 40
km/hr speed zone from the entry to the lane and exit, and include
the car park/pedestrian crossing to the shops.

The zone could have a 40km/hr flashing lights and be enforced
during peak times - school holidays, weekends and public
holidays between 9 and 4. This would add to the overall family
friendliness to the area.

Reducing the speed limit down to 30km in the Flynns Beach
shop precinct and Tuppeny Road. Better signage/warning signal
to clearly identify the pedestrian crossing.

FLYNNS BEACH MASTER PLAN

COMMUNITY ENGAGEMENT REPORT (STAGE 2)
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Option 2 is a great proposal, which properly addresses traffic and
pedestrian issues and properly utilises this great space - another
outstanding asset for residents and drawcard for tourists.

Consideration of alternative traffic calming devices should be
investigated before the inclusion of speed humps on Tuppenny
Road.

Pedestrian crossing on Pacific Dr at the shops could be moved
south by 100m. This would greatly improve the safety of people
using the crossing.

The southern end of Tuppeny Road is too wide and sometimes
confusing to tourists or first time users to the beach. Suggest
ROAD ACCESS creating left and right turning lanes on the exit of Tuppeny Road.

CYCLE PATH Suggest a line-marked cycle path on Pacific Drive

4 COUNCIL’S RESPONSE

4.1 RESPONSES TO FEEDBACK

Detailed responses to issues raised in submissions against the Draft Flynns Beach
Master Plan will be addressed in the Council Report to be considered by Councillors at
the September 2019 Meeting.

The Master Plan will not undergo significant change given the general support for
planned improvements. Changes that will be presented to Council for consideration in
the Final Draft Master Plan are:

Text change on plans - change from Tuppeny Lane to Tuppeny Road
Adoption of Option 2 for the surf clubhouse facility

Altering the location of the playground to the northern end of the reserve
Referencing the need for lighting to be provided along Tuppeny Road and
within the reserve.

4.2 DESIGN CONSIDERATIONS
Council has developed the Master Plan with consideration of the following elements
raised as a result of the engagement with the community:
* Upgrade of furniture and BBQs;
Upgrade of amenities;
Installation of a playground Northern end of beach;
Upgrade of the Surf Club;
Freshwater bubblers and bottle fillers;
Improved access paths;
Installation of stairs at the southern end of the beach;
Beautification of the area;
Safe drop off zone (2 car spaces);
Beautification of the area in front of Norm Morgan Row;
Extra beach showers;
Improvements to Tully’s Headland;
Interpretative Signage strategy.

FLYNNS BEACH MASTER PLAN
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COSTESTIMATE (Rev 0 - 06 September 2019) ﬁ;ﬁ‘-ﬁcﬁ&'{;

No. |ITEM DESCRIPTION QTY.| UNIT| RATE TOTAL
1.0 |Landscaping

1.01 |Cencrete pavement 3439 m2 $126.00 $433,314.00
1.02 |Boardwalk & steps 58 Irny $1,200.00 $69,600.00
1.03 |Bollards 22| item 5220.00 $4,840.00
1.04 |Planting beds with mulch 1221 m2 560.00 §73,260.00
1.05 (Advanced trees 400L 30| item 53,000.00 590,000.00
1.06 | Turf 2019 m2 $25.00 $50,475.00
1.07 (Irrigaticn 2414 m2 $15.00 $36,210.00
1.08 |Entry signage wall 1.5m height 1 tem $9,000.00 59, 000.00
1.09 |Playground arsa 1 tem $85,000.00 $85,000.00
1.10 (Sculpture 3| item 520,000.00 $60,000.00
1.11 |Rock filled gabion baskets 200*30°100cm 673 Im $500.00 $337,500.00
1.12 |Viewing decks 70 m2 $1,500.00 $105,000.00
2.0 |Furniture

2.01 |Picnic settings with wheelchair access to one end 8| item $2,000.00 $16,000.00
2.02 |Bench seat with armrest and back 6| item §1,700.00 $10,200.00
2.03 |Timber seating pods 7| item 54 500.00 $31,500.00
2.03 [Water Bubbler (Unisite Reviva) 3 m2 $4,500.00 $13,500.00
2.04 (Binincluding concrete pads 6| item $1,000.00 56, 000.00
2.05 (Bike rack (Bennstts Steel). 4 no. in total 2| item 51,000.00 $2,000.00
2.06 |Electric BBQ (double) 4| item $8,000.00 $32,000.00
2.07 |Shelters {12x5m) 3| item §17,000.00 §51,000.00
3.0 (Seawalls

3.1 |Concrete sea wall including steps, seating wall, showers and balustrade 160 Im 528,000.00 54,480,000.00
3.2 |Rock reventment wall with steps 140 Im $4,300.00 $602,000.00
4.0 |Buildings

4,01 |Demelition of existing buiding 1| item 5250,000.00 $250,000.00
4.02 |Design for new building 1 item 5100,000.00 $100,000.00
4.03 (Ground preparaticn 1 tem| §1,000 000.00 $1,000,000.00
4.04 [Linking boardwalk 1 tem 5220,000.00 £220,000.00
4.05 |New building 980 m2 §5,000.00 54,900,000.00
5.0 |Road upgrades and car parking

5.01 |Carpark including kerbs 57| item $2,500.00 $142 500.00
5.02 (Upgrde intersections 2| item $50,000.00 $100,000.00
5.03 |Pedestrian crossings 3| item $20,000.00 $60,000.00
6.0 |Road upgrades and car parking

6.01 |Road lighting 1| item 5500,000.00 $500,000.00
6.02 |Pedestrian lighting 1| item 5200,000.00 $200,000.00
7.0 |General

6.01 |Preliminaries 10 % $1,407,089.90
6.02 | Contingency % $4,221,268.70
6.03 [Project management 3 % 5703,544.95

TOTAL $20,402,803.56
Subtotal 5$14,070,899.00
Item 11.01
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1 INTRODUCTION
1.1 BACKGROUND

An aquatic facility that caters for the region’s continuing growth is a high priority for the Port
Macquarie-Hastings community, and at the July 2019 meeting, Council resolved to conduct
further community engagement on possible sites for a new facility.

1.1 PROJECT BACKGROUND

The Port Macquarie Pool was built in 1966, and is approaching its use by date, with
structural, accessibility, programming and maintenance issues identified as barriers in
providing quality swimming facilities for the community into the future.

Other facilities within the current Port Macquarie Pool complex are also reaching the end of
their useful life with the toddler's pool undergoing rectification works in 2017 as a short-term
salution to extend its usability.

In late 2017, Council undertook an initial round of community engagement to understand the
elements the community would like to see included in a new aquatic facility. In mid-2018
Council engaged Otium Planning Group, a specialist consultancy service with extensive
expertise in aguatic facility development and management, who commenced a thorough
review of the region’s current aquatic facilities and future needs.

In developing the Port Macquarie-Hastings Aquatics Strategy, Otium have identified and
recommended the key components needed to meet the aguatic needs of the community for
the next 50 years. These elements include a 50-metre and 25-metre pool, children’s water
play, program pools, and fitness & wellness elements.

Detailed costing for a new aquatic facility will be determined following the detailed design
stage of the project. However, based on recently developed contemporary facilities within
Australia, it is estimated that the project in its entirety will cost in the vicinity of $40 - $50
million.

1.2 SITE OPTIONS FOR NEW FACILITY

Based on the community engagement already undertaken, and the Otium report findings, six
Council-owned or managed sites in Port Macquarie have been identified that could
accommodate a new aquatic facility.

The six potential sites are as follows:

Macquarie Park (Gordon Street)

Dixie Park (Aston Street)

Findlay Park (Findlay Avenue)

Upper Oxley Oval (Pacific Drive)

Thrumster Sporting Complex (College Drive)

Wayne Richards Park (Koala Street) - that part of the Park currently occupied by the
Council Depot

These six sites and the current pool locations across the Local Government Area are shown
in the Site Contexts Map shown over:

PORT MACQUARIE AQUATIC FACILITY SITE SELECTION
COMMUNITY ENGAGEMENT REPORT
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Image 1 - Site Contexts Map

High-level layouts were developed for each of these sites see Attachments A-E.
1.3 ALTERNATIVE OPTION

In addition, there is the alternative option to upgrade the existing site in Gordon Street. It is
recognised that the existing pool site is not large enough to accommodate a new aquatic
facility based on the identified spatial requirements. However, an alternative option to
constructing a new aquatic facility would be to upgrade or replace the existing pool facilities
to extend their useful life.

This would essentially involve a like-for-like upgrade; however, further works would be
required to bring the facility up to current industry standards and meet compliance
requirements, which have come into effect since the original facility was constructed.

The estimated cost of delivering this option is in the order of $8 - 10 million. The works would
need to be undertaken over an extended period (estimated 8-12 months). It is likely that the
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entire pool facility would be closed during this period to complete the works. Further, this
option does not address existing congestion issues associated with this facility, which will
only worsen as our population continues to expand.

Each of the options has its "pros and cons" which were detailed in the Positives and
Constraints document which was available for residents to download and view.

1.4 ENGAGEMENT APPROACH

This Community Engagement Report provides a summary of the community engagement
activities carried out by the Community Participation Team during the period July 8 -
September 1, 2019.

The intent of the community engagement was to inform the site selection decision for the
proposed new Aquatic Facility.

2 ENGAGEMENT METHODOLOGY

2.1 ENGAGEMENT TIMELINES

11-15 July Stakeholder Meetings with site user groups (existing
and future) & Pool for Port Macquarie Group

18 July Media Release

22 July - 1 September * Have Your Say Online Engagement Survey
https://haveyoursay.pmhc.nsw.gov.au/Port-Macquarie-

Aquatic-Facility2

wic 22 July Public Notice in Council's Community Now Notices in
Port Macquarie News, Wauchope Gazette and Camden
Haven Courier

1 August Featured Engagement in the August e-newsletter to
registered HYS participants (3027 recipients)

2 August Letterbox Drop to Neighbours of Sites (see Attachment
xx for letter content)

8 August Meeting with Birpai Local Aboriginal Land Council

13 - 15 August Pop-Up Engagements:

PORT MACQUARIE AQUATIC FACILITY SITE SELECTION
COMMUNITY ENGAGEMENT REPORT
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- Port Central
- Port Macquarie Pool
- Settlement City

Promotion of Survey via newspaper advertisements,
22 July - 22 August Facebook & posters on-site and in local spaces

Table 1: Community engagement timeline

*The exhibition period was extended for 2 weeks to allow for further input from the community (particularly
from those who neighbour the potential sites).

Copies of all communications collateral supporting material the engagement including media
release, articles, social media posts and poster can be found in Appendix A.

2.2 HAVE YOUR SAY SITE & SURVEY

A comprehensive Have Your Say site was developed to solicit feedback on the various site
options. The following documents were available in the Document Library on this site:

- Otium Planning Group Report - Port Macquarie-Hastings Council Aquatic facilities
Strategy

- Aquatic Facility - Site Context Map

- Port Macquarie Aquatic Facility Site Options - Schematic Layouts

- Port Macquarie Aquatic Facility Site Options - Existing Site Layout

- Port Macquarie Aquatic Facility Site Options - Positives and Constraints

- Port Macquarie Aquatic Facility Site Options - Existing Site Layout

- Port Macquarie Aquatic Facility Site Options - Frequently Asked Questions

- Council Report - Port Macquarie Aquatic Facility

Community members were asked for their feedback on the different site options and the
various criteria that will help Council determine the best site for a new Aguatic Facility by
completing a survey. The survey was also available at Council offices and libraries and at
the Community Engagement Pop-Ups.

Submissions could also be sent directly to Council via email or letter.
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3 ENGAGEMENT ACTIVITIES

3.1 STAKEHOLDER MEETINGS

Prior to the exhibition period commencing, face-to-face meetings were held with the
following key stakeholders for the project to inform them of the engagement and answer any
questions they may have had about the engagement process and/or concerns with the
project moving forward. All stakeholders were encouraged to provide feedback during the
engagement period.

- BlueFit - managers of the existing Port Macquarie Pool;

- Football Mid North Coast - overarching body for football clubs in the region, one of
which could be affected depending on the site chosen; future user of the Thrumster
site;

- Little Athletics, Port Pacers - future users of the Wayne Richards Park site option;

- Port Macquarie Netball Association, Port Macquarie Football Club & Port Macquarie
Army Cadets - current neighbour and users (respectively) of the Macquarie Park site

- Port United Football Club - current user of Dixie Park site;

- Port Saints Football Club, Hastings Secondary College (Westport Campus), Port
Macquarie Softball Association - current users of the Findlay Park site;

- Port Macquarie Vikings Rugby Club - users of the Oxley Oval site

- Pool for Port Macquarie Group (now Aquatic Facility Committee) - lobby group for the
development of a new Aquatic Facility for Port Macquarie.

A meeting was also held with representatives from the Birpai Local Aboriginal Land
Council, which confirmed that there were no known Aboriginal Heritage issues with any of
the sites. The Land Council wishes to be involved in both the design and construction
phases of the project.

3.2 ONSITE POP-UP CONVERSATIONS

Three engagement pop-ups were held during the exhibition period with a total of
approximately 80 conversations held with community members. Residents were
encouraged to complete the Aquatic Facility survey either at the pop-up or on-line.
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4 ENGAGEMENT RESULTS

4.1 SUBMISSIONS RECEIVED VIA HAVE YOUR SAY (22 July - 1 Sept 2019)

Visitors Summary

astings Council Have Your Say from 22 Jul'19 to 01 Sep'19 DAILY,  MONTHLY

Bart Ia
AR )

600

— Pageviews Visitors

AWARE PARTICIPANTS 1,796

Visited at least one Page

INFORMED PARTICIPANTS | 1,220

Downloaded a document 457
Visited Multiple Project Pages 401
Visited the Key Dates Page 8

ENGAGED PARTICIPANTS 822

Participated in Surveys

Number of Surveys Completed 880 *

*58 surveys were completed in hard copy and entered by Council staff on to the Have Your
Say platform

PORT MACQUARIE AQUATIC FACILITY SITE SELECTION
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TRAFFIC SOURCES
TRAFFIC AWARE  INFORMED ENGAGED
CHANNEL VISITS  VISITS(%) VISITS(%)
| oirecT 1123 743 (66.2%) 445 (39.6%)
SOCIAL 484 228 (47.1%) 153 (31.6%)
EMAIL 292 190 (65.1%) 110 (37.7%)
| searcH . :
114 79 (69.3%) 29 (25.4%)
ENGINE
.GOVSITES 261 163 (62.5%) 66 (25.3%)
REFERRALS 52 36 (69.2%) 25 (48.1%)
DOCUMENT DOWNLOADS
Document Visitors | Downloads/Views
Port Macquarie Aquatic Facility Site Options - 331 395
Schematic Layouts
Port Macquarie Aquatic Facility Site Options - 158 173
Positives and Constraints
Aquatic Facility - Site Context Map 115 129
Port Macquarie-Hastings Council Aquatic Facilities 76 96
Strategy
Port Macquarie Aquatic Facility Site Options - Existing 53 57
Site Layout
Port Macquarie Aquatic Facility - Frequently Asked 52 56
Questions
Council Report - Port Macquarie Aquatic Facility 8 8
TOTAL NUMBER OF DOCUMENTS DOWNLOADED 914

Many survey responses reflect the relatively low number of documents downloaded by
respondents. For example, the site layouts that reflected that parking would be
accommodated at all of the sites, and the facility inclusions.
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4.2 HAVE YOUR SAY ENGAGEMENT DEMOGRAPHICS

Respondent's Place of Residence

82%

o M, o
PORT LAKE CAMDEN HAVEN  WAUCHOPE NORTH SHORE RURAL
MACQUARIE CATHIE/BONNY AREA AREA HNTERLAND

HILLS

Respondent's Age

PREFER NOT TO SAY

=76

61-75

46-60

31-45

18-30

<18

0% 5% 10% 15% 20% 25% 30% 35% 40%
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IAM A REGULAR USER OF | AM AN INFREQUENT | DO NOT CURRENTLY USE | WOULD CONSIDER BEING
A POOL WITHIN THE PORT USER OF A POOL WITHIN ANY OF THE POOLS A FUTURE USER OF A NEW
MACQUARIE-HASTINGS  THE PORT MACQUARIE- WITHIN THE PORT AQUATIC FACILITY IN PORT
LOCAL GOVERNMENT HASTINGS LOCAL MACQUARIE-HASTINGS MACQUARIE
AREA GOVERNMENT AREA LOCAL GOVERNMENT
AREA
Pool Usage - Regular Users
1% 1%
PORT WAUCHOPE LAURIETON POOL KENDALL POOL
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Respondent Affiliations

MEMBER OF A CLUB THAT MEMBER OF A CURRENT A NEIGHBOUR OF ONE OF A TOURISM OPERATOR
REGULARLY USES THE USER GROUP OF ONE OF THE POTENTIALSITES (E.G. ACCOMMODATION,
CURRENT PORT THE POTENTIAL SITES HOSPITALUTY OR SERVICES
MACQUARIE POOL PROVIDERY)

Site Used

MACQUARIE PARK DIXIE PARK FINDLAY PARK

Neighbouring Site

PORT MACQUARIE AQUATIC FACILITY SITE SELECTION
COMMUNITY ENGAGEMENT REPORT

Item 11.02
Attachment 1

Page 138



ATTACHMENT ORDINARY COUNCIL
18/09/2019

S’ "
e tet aydtesl
4.3 HAVE YOUR SAY ENGAGEMENT ANALYTICS - SITE CRITERIA

The Facility should be located within the CBD

0 50 100 150 200 250

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

47% of respondents either agreed or strongly agreed with the statement that the new
Aquatic Facility should be located within the Pot Macquarie CBD compared with 33%
who disagreed or strongly disagreed. 20% were neutral on this criterion.

The Facility should be co-located with other
sporting facilities...

0 50 100 150 200 250 300 350 400

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

LY
.

There was not a strong outcome from this question with 42% being neutral, 26%
disagreeing and 32% agreeing with the statement.
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The Facility should be easily accessible by all
forms of transport (incl. public transport)

0 50 100 150 200 250 300 350 400 450

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

89% of all respondents either agreed/strongly agreed that the Aquatic Facility should be
accessible by all forms of transport (including public transport).

The Facility should be located away from
residential areas...

0 50 100 150 200 250 300 350 400

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

No strong opinion either way for this criterion with 40% of respondents neutral, 27 %
disagreeing and 33% agreeing with this statement.
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Facility should be built on a location that
minimises the impact to existing/future users

0 50 100 130 200 250 300 350 400

Strongly Disagree Strongly Disagree

Disagree Disagree
m Neutral
Neutral
W Agree
ree
"8 m Strongly Agree
Strongly Agree

A clear majority of respondents (70%) agreed with this statement.

Facility should be built on a landmark/high-
visibility site
0 50 100 150 200 250 300 350 400

Strongly Disagree Strongly Disagree

Disagree Disagree
W Neutral
Neutral
M Agree
Agree m Strongly Agree
Strongly Agree

41% of respondents are neutral about this staement, however more respondents are not
in favour of building on a landmark site (38%) than for (21%).
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The Cost / Location / Facilities Question

0 50 100 150 200 250 300 350 400 450 500

Location of the new Aquatic Facility should be the
key consideration. | would support a site that may
require additional construction costs to enable all...

A key requirement for the site for the new Aquatic
Facility should be that construction costs are
minimised

Both costs and location are important to me and |
would be willing to forgo some of the proposed
features of the new Aquatic Facility to ensure...

A majority of respondents (55%) indicated that they would support a site that may
require additional construction costs to enable all identified features of the Aquatic

Facility to be delivered, compared with 14% for costs to be minimised and 31% selecting a
balance of both cost and location.
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4.4 HAVE YOUR SAY ENGAGEMENT ANALYTICS - PREFERRED SITE
Respondents were asked to select their first, second and third choices for the location of the

new Aquatics Facility (from the list of the six new sites and the upgrade of the existing site).
The results are summarised below:

Site Preferences

LIKE FOR LIKE UPGRADE OF EXISTING POOL
WAYNE RICHARDS PARK

THRUMSTER SPORTING COMPLEX

UPPER OXLEY OVAL

FINDLAY PARK

DIXIE PARK

MACQUARIE PARK

m First Choice  m Second Choice Third Choice

Macquarie Park is the most preferred site with 20.8% of all votes cast. Second is an
upgrade of the existing pool site with 19.1% of the votes and third Wayne Richards Park with

18.1% of all votes cast.

Site Preference - First Choice

W Macquarie Park
M Dixie Park
21.3%
Findlay Park
B Upper Oxley Oval
B Thrumster Sporting Complex

Wayne Richards Park

M Like for like upgrade of existing
Pool

The Macquarie Park site has 25% of the first choice votes with a like for like upgrade of
the existing pool site and the Thrumster Sporting Complex site showing just over 21% of

votes each.
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Site Preference - Weighted Average

B Macquarie Park

22.4% B Dixie Park
19.4%

Findlay Park
6.0%
17.8% \ B Upper Oxley Oval
4.5%
y B Thrumster Sporting Complex
12.1%
17.7%

Wayne Richards Park

B Like for like upgrade of existing
Pool

The site choices were weighted with three points for 1% choice, two points for 2" choice and
1 points for third choice. When the sites are totalled for all votes cast using this weighting
method, Macquarie Park has the greatest number of points at just over 22% of the
possible points. Second is the upgrade of the existing pool site with 19.4% of all points
available, closely followed by Thrumster and Wayne Richards Park both with just under 18%
of the possible points.

First Preference of Regular Pool Users

M Macquarie Park

M Dixie Park
Findlay Park

m Upper Oxley Oval

B Thrumster Sporting Complex
Wayne Richards Park

M Like for like upgrade of existing
Pool

Macquarie Park was the preferred (first choice) site for regular users of a pool in the
Port Macquarie-Hastings LGA with 32% of the 394 regular pool users selecting this site.
Thrumster was the second most preferred site with 18% of the votes.
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Itis interesting to note that of the 66 votes cast for Thrumster by regular users, 27 were from
people who lived outside of Port Macquarie (22 in Wauchope and 5 in Lake Cathie/Bonny
Hills and the Camden Haven). 26 were regular users of pools other than the Port Macquarie
Pool - Wauchope Pool (24); Kendall (1) and Laurieton (1).

Although the numbers shown above are relatively small it would be important to consider
possible loss of revenue to outlying pools from regular users (Wauchope in particular) if the
new Agquatic facility were to be located at Thrumster.

4.5 SUBMISSIONS RECEIVED

A total of 57 submissions were received via email or post to Council. One of the submissions
contained 30 completed surveys, which were subsequently added to the HYS Survey
statistics. A summary of the submissions is shown below.

THEME / COMMENT NUMBER OF
SUBMISSIONS

Opposition to Upper Oxley Oval as a site 30

Opposition to decentralised location at Thrumster/ 5

Wauchope and/or support for CBD location

Opposition to $40m being spent on Aquatic Facility. 4

Advocating for spend on other projects:
- rural road network
- additional pool (not Aquatic Facility) at Thrumster
- contemporary amphitheatre at Oxley Oval

Submissions from Key Stakeholders & Sporting User 4
Groups (see commentary below)

Support for Tidal Pool 2
Suggestion of alternative locations: 2
- Hibbard Bowling Club

- Laurieton

Opposition to Macquarie Park 1
Concern regarding parking at Macquarie Park 1

Supportive of a 10 lane 50m pool and 10 lane 25m pool 1
Support for one or more sites *

“Where support was indicated for particular sites, these were added to the Site Preference
tallies from the Have Your Say survey (and are included in the graphs shown in the
Preferred Site analytics shown above).

4.6 SUBMISSIONS RECEIVED BY SITE USER GROUPS

The following submissions were received from user groups of the potential sites which are
summarised below: The full submissions are attached:

Port United (Dixie Park)
Opposed to Dixie Park as a site location
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Port Macquarie Aquatic Centre Committee (Existing Site)

Detailed submission covering pros and cons of all sites. Preferred sites are 1) Macquarie
Park, 2) Upper Oxley Oval, then less preferred sites 3) Findlay Park, 4) Dixie Park, then
Problematic Sites 5) Wayne Richards Park, 6) Thrumster.

Port Macquarie Swimming Club (Existing Site)
Opposed to two sites, Wayne Richards Park (due to odour) and Thrumster due to traffic
problems. Preferred site is Macquarie Park.

Port Macquarie Junior AFL Club (Wayne Richards Park)

Opposed to Wayne Richards Park site location due to the site being currently designated as
a 2nd AFL ground and purpose built athletics track in Council's Master Plan for 2020, and
also unpleasant smell close to STP. Macquarie Park would be a better site location as
close to town and more parking. Sporting Clubs at Macquarie Park can be catered for at
other sites (including new fields planned at Thrumster).

Port Saints (Findlay Park)

The option to utilise Findlay Avenue as a location for the proposed aquatic centre is not a
preferred option for our 500 club members. Until further detailed information is provided on
relocation options for Port Saints Football Club in and around a similar location to the current
Port Saints Football Club the club proposes that PMHC adopt the option of the status quo,
i.e. upgrading the current pool in its current location.

A second option was also offered to locate the Aquatic Centre at Thrumster and develop
Wayne Richards Park as the Football Centre of Excellence (in lieu of Thrumster site).

4.7 HAVE YOUR SAY ENGAGEMENT - COMMENTARY

The commentary below summarises the feedback and themes received in answer to an
additional two questions asked in the Survey. Close to 500 respondents provided additional
feedback in this way.

Question 1: Please outline below any specific comments you have regarding your
preferred sites (above), or any of the potential site locations.

LOCATION:
There was strong support for both a decentralised location (Wayne Richards and Thrumster
in particular) primarily reflecting:

+ Ease of access,

* Ability to provide sufficient parking;

¢ And lack of traffic congestion;

¢ The need for an area inland where there are fewer sporting facilities.

There was however stronger support for a location close to the CBD (which is consistent
with the outcome of the survey question regarding this) for the following reasons:
s Accessibility by public transport, cycling and walking;
Convenient for local schools;
Financial viability - brings recreation into the heart of the town and will ensure
maximum patronage as ideal for tourists; lunchtime swimmers, close to shopping
precinct, which is important in terms of income generation to offset costs.
Close to retirement villages and accessible by disabled and elderly;
Located conveniently close to the beaches for use by beach users on days where
there are stingers.
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Important factors for the site section were offered:

No impact to sporting clubs - A large number of comments were regarding the need
to minimise impact to existing sporting clubs (especially those sites used as football
grounds). This was consistent with the survey question on this topic. Some
suggested if a football club needed to be moved that it be relocated to Wayne
Richards Park;

Access and area for future expansion;

Low impact to residential areas (noise, lights at night etc.);

Should be on a site that is physically unobtrusive - preferably flat site;
Well-serviced by public transport;

Accessible - kids can walk there and ride bikes;

Impact on traffic congestion to be considered - don’t put any more traffic on to the
major roads;

Should be in a location with the least environmental, social and economic impacts to
the community;

Co-location of other facilities e.g. arts/creative space so a recreational hub not just
sporting complex;

Minimise environmental impact;

Site needs sun throughout the day;

A generous space for outdoor passive recreation adjacent to the outdoor pool is
important.

SITE LOCATION:

Many of the comments were either in support of the choices made in the survey or against
sites not selected. The pros and cons as seen by the community for each site are
summarised below:

THRUMSTER:

FOR:

Growing area, central to the LGA and therefore more easily accessible by other
towns and villages;
Is a greenfield site and so has no impact on existing user groups;
Scope for future growth and provision of sufficient car parking;
Closest to medical facilities for those using pool for therapy;
Opportunity for a sporting hub in Thrumster;
Distributes/diverts traffic congestion & noise away from CBD and nearby beaches.
Thrumster would allow for a spread of facilities across the LGA if tidal pool built;
More facilities in the area will encourage people to buy new homes in Thrumster and
it will bridge the gap between Port Mac and Wauchope;
Provides access to water activities for those who do not live close to the beaches.
Provides a strategic alignment with current LEP and Urban Growth Management
Strategy 2017-36 by delivering a Community infrastructure facility to the area for both
new and future local users, these being:

o A) new families populating designated growth areas;

o B) nearby new university and;

o C) nearby local schoaols;
Preserves existing green areas within CBD & nearby beaches;
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AGAINST:
s Anincrease in time for the vast majority of Port Macquarie residents to visit and
probably less public visitation as a result;
* Much further away from all of the public schools in Port Macquarie that use the pool
for swimming lessons and carnivals;
e The road to Thrumster, in particular the Lake Road/ Oxley Highway intersection and
Wright's Road/ Oxley Highway intersection are already beyond capacity during
morning and afternoon peaks. The pool being at Thrumster would only exacerbate
this issue;
¢ No regular public transport.
MACQUARIE PARK
FOR:
Many of the comments for a CBD location (see above) were put forward for Macquarie Park.
Additional comments:
* Close to the original location so current users will be likely to use facilities here;
s Car park can also service netball;
¢ Flat and on main road so easy to get to.
o Traffic flow is through Munster St providing safe access for school kids.
AGAINST:

¢ Increased traffic at roundabout close to preschool.
UPPER OXLEY
FOR:

* Alargely clear site with easy construction access, central, no impact to users;

¢ Opportunity for iconic development;

s Close proximity to PCYC and high school;

* Located in an already identified education/recreation precinct;

* Has greater capacity for a commercial component to include a function centre and
shops;

¢ If Oxley beach was to be chosen as a site for the proposed rock pool this would
enhance the location as a combined aquatic/recreation facility;

* Pacific Drive location may also enable a project partner with the Dept. of Education
as education and training resource for the nearby Port Macquarie High School.

AGAINST:

* Results in a loss of major green zone within proximity of CBD & its closest beaches.
Need to retain open area near water;

¢ Cause traffic congestion on Pacific Drive;

¢ Impact on Burrawan St residents;

¢ Important site for passive recreation, bird species and mature trees;

¢ Increased costs due to topography;

e Cool winds for swimmers;

¢ Disruption to traffic during construction;

s Endorsement of facility but not at expense of character of Port Macquarie - i.e. not
Upper Oxley;

* Not good public transport;

¢ Delivers increased indirect project associated costs to Council (e.g. road upgrades,
traffic lights etc.).
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WAYNE RICHARDS PARK

FOR:

Least congested - not increasing the traffic congestion in the CBD of Port
Macquarie;

Easy access for traffic from North, South, East and West without impeding on parking
problems in the CBD;

Site location best serves whole community - not too far away - but need to address
smell;

Minimises impact to users;

Parking good;

Sporting hub with other sporting venues in the close proximity.

AGAINST:

Not suitable due to proximity to Sewerage Treatment Plant (strongly felt by many);
In the middle of nowhere;
Poor condition and width of Koala Street.

FINDLAY OR DIXIE PARK

FOR:

In close proximity to town and are easily accessible by public transport;

Closer to schools;

Would not be affected by the traffic issues PMQ are facing on Ocean Drive and when
driving towards Bunnings or Wauchope;

Dixie Park is close to Westport Park and Settlement Point. Easy access for tourists;
Location is flat and is in a central position for transport and access;

Findlay Park is close to public transport, and existing infrastructure for supply of site
services;

Dixie Park site too small and would require upgrade of Aston St.

AGAINST:

Will increase traffic congestion;

Significant impact on sporting users with a long history and volunteer input into
grounds;

Will be less accessible for LALC events;

Not at Findlay - good resource for school and surrounding residents;

Not Dixie - due to mosquitos;

Not Findlay due to issues with being a landfill site;

Flooding issues;

If Dixie Park site is chosen then a roundabout will be needed on Hastings River Drive
at either Aston St or Bellbowrie. Both these streets will need to be upgraded for
additional traffic.

EXISTING SITE UPGRADE

FOR:

Upgrade current pool - holds a lot of history;

Existing site is fine - build multi-storey carpark on adjacent site;
Existing pool is fine don’t see need to spend $40 million on new facility;
Need to limit spend;

Upgrade current so as to spend money in other towns across LGA;

No impact on sporting groups;
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¢ Supporting infrastructure already in place.

AGAINST:

s ltis very important that there be indoor pools to allow for swimming and aquarobics
during the winter months. This is especially true for our large population of seniors
who need appropriate exercise facilities. For that reason, an upgrade of the existing
pool facility is not sufficient;

* Need a fully integrated facility to last for the next 50 years. This would be a short-
term fix;

¢ Pool would not be open during construction - impact on swim squads and competitive
swimmers as well as other regular users;

e PMQ has outgrown this site.

ALTERNATIVE LOCATIONS:
A number of alternative locations were offered:
e Stuart Park (6 nominations)

¢ Old pool rebuilt and a new one on the outskirts

¢ Bunnings site

* Wauchope

* With Sporting fields at Lake Cathie

s Bonny Hills

¢ Near the hospital

 Lagoonin old Coles Area

o Westport Park

» Expand existing site using the library site as additional area - relocate library to
centre of town

* Where the new cinema complex is planned

¢ Could the tip at Kingfisher be moved and turned into an aquatic centre or sporting

field for a displaced sports club
Between Newman College and Regional stadium
Lindfield Rd near golf driving range is pretty central to all PMQ and accessible from
multiple directions (when the traffic problems are resolved

¢ [Fair amount of vacant Land between Oxley Highway and John Oxley Drive for an
aquatic facility (or community car pool parking transfer station)

Question 2: Do you have any other specific comments about the proposed Aquatic
Facility?

Responses were as follows:

GENERAL SUPPORT:
* Needs to be funded and sorted as soon as possible;
Support for facility being the most modern between Sydney and Gold Coast;
Support for new facility - enjoyment for families and visitors;
Excellent and much needed, think big;
A good centre is money well spent;
All elements of facility to supported - these opportunities do not come around often;
The sooner a new facility is built the better. The existing is well past it's use by date
and not even close to being up to the standard expected for a rapidly growing town of
Port’s size;
s Port Macguarie is absolutely deserving of a state-of-the-art aquatic centre. With the
right planning and execution Port Macquarie can become the wellbeing capital of
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NSW with top class facilities to prove it. It's encouraging and great to see Council
moving forward with this important piece of infrastructure.

COSTS/FUNDING:
* Control the costs and make it practical / Concerns re potential cost blow-outs / Cost
is excessive;

s Upgrade cheaper for rate payers;

Staging of the project would be best to control costs. Ensuring that the current
facilities are duplicated first before adding slides/etc. which are nice but not essential.
These may come later if more funds are available;

Divert funds to other projects e.g. fixing Lake Cathie, better cycleways;

Facility only used by some residents - significant costs to all ratepayers.

How can we attract events to offset costs?

Ensure the facility brings an income from users outside of the council through training
camps and competitions;

No public/private funding models;

Need to factor in the impact this will have on rates. There have been increases which
our families under financial pressure (north shore increase was significant per quarter
from the sewer upgrade) and the economic situation / low employment rate in PMQ
continues. Please ensure budgetary strategy is of the highest priority as the flow in
effect may mean PMQ district will lose more “income earning” families from the
district and increase the retired population - this doesn't assist to address economic
or employment issues. PMQ is not a sleepy town, it is vibrant and full of life, the
people of PMQ need to support council to allow it to flourish;

¢ Sell existing pool site to pay down loan or help fund new facility;

OVERALL FACILITY DESIGN:
¢ The need for ample parking was the most common piece of input to the survey.
Additionally there was a call for:
o consideration of multi-level parking;
o bus parking;
o partially-covered parking;
o  Well-lit parking.
Involve the public in the design;
Build to FINA specifications;
The facility should be made to an acceptable standard to attract significant events
from the wider region.

¢ The flow between amenities to pool areas needs to avoid having to return through
the front house as is the case in some of the plans.

*» The grass area needs to be large enough to invite use and not just an "add on". It
should be easily accessible and "inviting" from both pool areas.

s Try to come up with something different in the indoor pool area to others in the
region, something unique to entice visitors. We need to be ahead of the trends not
catching up if this facility is to be for the next 20+ yrs.

* Name it to another iconic Australian swimmer please to encourage people and young
swimmers to take up this sport.

e Should the siting of the new facility be Macquarie Park:

o Site the car park well away from the Wrights creek environs

o planting’s along the perimeter of the car park would help to soften the impact

o Wrights Creek is a significant green corridor in an increasingly urban location.
It should be supported by buffer zone planting’s for a beautiful green space
for future generations

e Culturally and architecturally appropriate design;
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* Bicycle paths to be considered for access.

FACILITY INCLUSIONS
A number of the comments included recommendations for or endorsement of facilities within
the complex as listed below:

¢ An indoor and outdoor pool would maximise year-round usage and cater to individual

preferences;

* Heated indoor pool accessible year-round;
Children’s water play (water park, water slide, toddler pool with shade, walk in infants
pool with a gradual decent - like the beach);
Facilities/attractions for teenagers not just u/12;
Inclusion of diving facilities (1m and 3m boards) - host diving competitions;
Minimum of 8 lanes for 50m pool;
10 or 12 lane 50m pool;
Support for 2 x 50m pools (either one indoor and one outdoor) to allow for public to
be able to use pool when swimming carnivals taking place;
Wheelchair-friendly, accessible for people living with a disability, ramp access,
multiple pieces of equipment for those with special needs including chair lift;
Separate disability toilet (separate from baby-changing facilities)
Hydrotherapy pool for public;
Walking lanes;
Spa, sauna & steam room;
Facilities to enable water polo to be played;
Open-air 25 m pool (rather than indoor);
25m pool more than waist-deep;
Green space within complex;
Dry change rooms;
Bike cages/ lockers for secure locking;
Caféfrestaurant;
Picnic, BBQ and playground equipment;
Swimwear shop;
All pools heated - not just indoor pool - to allow for year-round usage;
Entryway that is not open constantly - otherwise poses safety risk for very young or
those with special needs;
* Facility should provide a range of uses, educational, functions, retail.

There was mixed support for inclusion of a gym with the centre with a number of residents
suggesting that there are a number of gums already in Port Macquarie (some of whom may
be struggling financially).

ENTRY FEES
¢ Incorporate gym with cost included in pool admission;
e Council to fund usage - compare with Council cutting grass for other sports grounds;
* Make passes continuous;
s Entry fees and the capital cost of the centre need to be in balance. No point having a
magnificent facility if the entry fees become prohibitive for some.

REFERENCE SITES
The following locations were offered as facilities to look to when designing the new Aquatic
Facility:

* Miami Pools (Gold Coast)

e Taree
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Mackay (Qld) Aqua Park

Oasis Regional Centre Wagga

Cook Phillip Park (Sydney)

Mt Annandale

Blacktown Council

Woy Woy - integrated with indoor sporting complex
Ringwood Aquatic Centre, Melbourne

Benella http://www.benalla.ymca.org.au/

lan Thorpe Aquatic Centre in Sydney

Randwick Aquatic centre - Des Renford Leisure Centre
Darwin pool at Parap

Ryde Aquatic Facility - facilities for all ages

GENERAL COMMENTS REGARDING OPERATION:

Use Facebook to advise of usage restrictions due to carnivals etc.

s Extended hours of use - from 5:30 am 7 days a week

e Open all year round

* More aquarobics classes at Wauchope

s Support for non-chlorinated pool (for those who are allergic to chemicals)
SURVEY DESIGN

* Concern that survey design was biased in favour of a new facility

¢ Suggestion re survey design - high, medium and low site choices rather than 1,2,3

preference

GENERAL COMMENTS

A number of survey respondents advocated for a tidal pool in lieu of a new aquatic
facility. A similar number advocated for the proposed $4.5 million to be re-allocated to
a new Aquatic Facility.

Build it properly - don’t cut corners. Think of the future.

The outdoor pool should be salt water or non-chlorine to accommodate tidal pool
advocates as an alternative to their outdated idea. Also more pleasant to swim in for
all.

Long-term sustainable outlook that encourages stronger community, jobs and
diversity by having a shopping complex that services all surrounding towns. The
shopping complex can be partnering with the aquatic centre for better connectivity,
also brings jobs and open up diversity with cafes, affordable business hubs, and
activity playground. This type of urban planning will attract young family back to build
the economic activity for the town. Consideration for arts/creative exhibition would
attract and open up new thoughts and ideas;
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Expanded view of Community Now Notice (previous page):

HAVE YOUR SAY - PORT MACQUARIE AQUATIC FACILITY SITE SELECTION

An aquatic facility that caters for the region’s continuing growth is a high
priority for the Port Macquarie-Hastings community, and at the July 2019
meeting, Council resolved to conduct further community engagement
on possible sites for a new facility. Six Council-owned or managed sites
in Port Macquarie have been identified that could accommodate a new
aquatic facility. These sites are:

> Macquarie Park (Gordon Street)

> Dixie Park (Aston Street)

> Findlay Park (Findlay Avenue)

> Upper Oxley Oval (Pacific Drive)

> Thrumster Sporting Complex (College Drive)

> Wayne Richards Park (Koala Street)
High-level layouts have been developed for each of these sites and
Council is now seeking feedback from the community on their preferred
option. In addition, there is an alternate option to upgrade the existing
site in Gordon Street. We invite you to review the site layouts and make
an on-line submission by visiting: haveyoursay.pmhc.nsw.gov.au.
Comments are also welcome by:

> Email to: council@pmhc.nsw.gov.au or

> Post to: The General Manager, Port Macquarie-Hastings Council,

PO Box 84, Port Macquarie NSW 2444.

The documents may also be viewed at our Council Customer Service
Centres in Laurieton, Port Macquarie or Wauchope between 8:30am and
4:30pm Monday to Friday.
All submissions must be received by Monday 19 August 2019. For
further information, please contact Council’s Recreation and Facilities
Manager, Amanda Hatton by email amanda.hatton@pmhc.nsw.gov.au or by
phone on (02) 6581 8111.
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Poster - displayed in Council offices and libraries, Port Macquarie Pool and various
locations across the LGA.

Help us decide

the location for
a new aquatic

facility for Port
IMlacquarie

pmhec.nsw.gov.au/port-macquarie-aquatic-facility
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Media Release

!

RELEASE

PORT MACQUARIE AQUATIC FACILITY - SITE
SELECTION

18 July 2019

Page 1orf2

An squstic facility thet cetere for the region's contnuing growth ie & high priority for the Port
Macquerie-Haetnge communty, and &t the Juy mestng, Counci resolved to conduct further
communty sngagement on poodibie atee for & new facility.

The Port Mecquare Pool wae but in 1988 and i spproachng s ueed by date, with structursl,
SCCe0eibity, Progremming and Mantensnce ioouss dentfied o DErrern in providng quality
ewimming facilitea for the community /nto the future,

Other fecilit®e within the current Port Macquarie Pool Compiex are 5180 resching the end of ther
ugeful ife with the toddiers pool undergoing rectfication worke in 2017 se & ahort-term sciution to
extend 1o usabity.

Council Director Melises Wethine 8a:d that the pool i @ mejor heaith and recrestion facility enjoyed
Dy many, end caters for @ wide rangs of competitive end recrestions! ewimmers.

“Our community 8 rap.dly £rowing, end with our population sxpectsd o reach more then 100,000 by
2030 we nead 10 Snoure we Can continue to meet our community's expectatons by providng

fecitioe thet align with cur regions’ city etstus, and that both locsie and vielors cen enjoy,” eaid Me
Watkine.

“We've discuseed the future development and upgrade of the Port Macquarie Pool with the
communty on severs! occasions, and following on from the Isteat community engsgement in 2017
We are now in @ position to seek the community's feedbeck on & number of sits optone.”

In mid 2014 Council engaged Otium Planning Croup, 8 Specisiet CONBUItENCY Bervice with extensve
expertas in stic facility @ l end management, who commenced & thorough review of
the regon’s curent squatc facilites and future needa.

In devecping the Port Macouere-Heetings Agustice Stretegy, Otum have dentif.ed and
recommended the key componenia nesded to meet the aqustic needs of the community for the next
S0 yeare. Thees elements inciude 8 SO metre and 25 metre poo/, children's water piay, Progrem
pooie, end fitnese & welinese siementa.

Sao0ed on the communty sngagement aready undertaken, and the Otum report findinge, aix Councd
owned or mensged atee n Port Macquarie have bean dentfied that could Sccommodsetes & new
sgqustic facility.

Continued over>>>

Port Macquanis-Hastings Councll
Page 1 of 2. If you do not recsivs the compiste message phone (02) 6581 8111
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Theee aitee are:

*  Mscquarie Park (Cordon Street)

¢ Dixie Park (Aaton Street)

Fnday Perx (Fnd'ay Avenue)

Upper Oxiey Oval (Pecific Drive)

Thrumeter Sporting Complex (Colege Drive)
Wseyne Richerde Park (Koals Street)

In gadition, there i the aitemate option to upgrade the exiatng site in Cordon Street.

High-evel Isyouts heve besn developad for each of thees atse, and the community are beng
encoursged to ‘heve your asy’ on the differsnt aite optione, end the faciitiee thet might be provided.

“Council have met with key wser groupe thet currently use the identifed sitse for aporting and related
Sctvitse, Gnd we Gre commttad 1o work.ng with theee groupe 0 ensure that if & future decieion @
made to develop & New aquatc faciity on one of theae atee, any impact will be minimised,” Ma
Watkine expained.

“Tha further community end stakehoider snZagement we cre undensking @ ssoentis’ n identifying
the preferred cption for the Port Mecquare Aquatic Fecity, and Counci are encouraging the
community to get invoived and ‘have your eay”.”

Following thie engagement perod, it @ proposed thet & report will Zot to Council @t the Saptember
2018 mestng for & decicion to be made on the preferred oits. Thie will then sllow the project to
move to Strategic Concept development, followed by Detailed Deegn, with further communaty
engagement to take place &t each stage of the project.

The Port Macguare Aquatc Facility proyact @ leted e & short-medium term priority in Council's 2017
- 2025 Recrestion Action Plan.

Commun:ty sngagement wiil tske place from Mondsy 22 July until Sunday 1% Auguet.

To have your eay and for further information vielt pmhc.now Zov Su/Dort-Mecgusr | orcel
Councilon 8581 8111

MEDIA CONTACT: Andy Roberts 0412 769 454

Port Macquarie-Hastings Councll
Page 2 of 2. If you do not receive the complsts meesage phone (02) 8581 8111
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Aquatic centre sites up for community
consultation

PRIMET News North Coast
vy M, T 3 T

https://www.prime7.com.au/news/10185-aquatic-centre-sites-now-up-for-community-consultation

COUNCIL APPROVES $50-MILLION
AQUATIC CENTRE

2y Lauren Kempe - July 22 2019

-~ poEn

HINBNNEWS'
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B T

Plans for a $50-million Aquatic Centre in Port Macquarie are underway, but the new facility
needs a home.

And from Monday, the community was given a say on where it should go.

https://www.nbnnews.com.au/2019/07/22/council-approves-50-million-aquatic-centre/
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Consultation over new Port Macquarie aquatic centre

yields more than 900 submissions

& Lisa Tisdell
¢ ave: [ = | ke

Local News

More than 900 submissions will feed into the decision-making process around the

preferred location for a new Port Macquarie aquatic centre.

Six potential sites have been identified which could be home to a new aquatic facility.

They are Macquarie Park (Gordon Street), Dixie Park (Aston Street), Findlay Park
(Findlay Avenue), Upper Oxley Oval (Pacific Drive), Thrumster Sporting Complex
(College Drive) and Wayne Richards Park (Koala Street).

The alternate option is to upgrade the Port Macquarie Olympic Pool site in Gordon
Street.

The consultation around site options closed on Sunday, September 1 with Port
Macquarie-Hastings Council receiving more than 900 submissions.

Council director Melissa Watkins said staff were working through the feedback and
assessing all options to make sure the proposed future location was feasible and best
suited to meet the needs of our growing community over the next 50 years.

A report including the proposed preferred location will be presented at the September
18 council meeting,

"We thank the community for getting involved and having vour say on what is a major
and very important recreational facility for our thriving region," Ms Watkins said.

The Port Macquarie pool, built in 1066, has a deteriorating structure and no longer
meets the fast-growing community’'s needs.

Port Macquarie Aquatic Centre Committae spokesperson Greg Freeman =aid the
number of submissions was a good sign the community was engaged and interested.

Mr Freeman said it was hard to know how many submissions had long-term
in mind versus those with a more personal

o 3
v Infrastructure

impaet interest.

"That will be plaved out by the results,” he said.

Port Macguarie Aguatic Centre Ca ittee’s
negatives of each potential site.

ion ined the positives and
Regular pool user Coral Maloney said we definitely needed a new pool because the

community was growing and the existing pool took a lot of maintenance.

"In the busy times, it doesn't provide the services it should to the wider community,”
she said.

Ms Maloney said the new site should definitely be in town so the facility had easy
access for the community from the elderly to mums with young kids.

Macquarie Park is her preferred location.
It is estimated a new pool project would cost about 540 million to $50 million,

Refurbishment of the existing pool would have an estimated $8 million to S$10 million
price tag.

PORT MACQUARIE AQUATIC FACILITY SITE

CCA Cares

CCA s the largest prowider of aged
care, lifestyle services

Find out More

Teca

Feeling Rundown?

Tradtional acupuncturs can help
you with today's ailments.

0265 Show Number

hited o

Your new look club.

The club boasts a magnificent 1€
hole champlonship goif course
Find out More

LOCAL NEWS

1 Hayley's passion for taxation shines
through with original song

o Spotted akoala out and about?

3 Prisoner who escaped custody at hospital
fronts court

4 Barbecue with mates could be the perfect
remedy

Countdown to big Baschwood birthday is
on

o

6 Three times over the limit with kids in car
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Residents concerned about possible use of Upper Oxley
Oval for new Port Macquarie aquatic centre

Peter Daniels

¢ o | wroesr | @ | @ cones’
] )

stified. Burrawan Street residents Margaret Buckman, Jenelle Francis and Dawn Matlinson
eff Austin, Rod Mallinson, Chris Cocrey and David Brown believe siting the new aquatic
centre on open green space opposite their homes is wrong.

The argument to site the proposed new aguatic centre on open green space on
Burrawan Street is not going down well with residents.

They are mystified, even by the decision to shortlist Upper Oxley Oval as one of the
possible sites.

Port Macquarie-Hastings Council has nominated six sites it prefers as the home of the
planned community aquatic centre.

The size sites are, Macquarie Park (Gordon Street), Dixie Park (Aston Street), Findlay
Park (Findlay Avenue), Upper Oxley Oval (Pacific Drive), Thrumster Sporting
Complex (College Drive) and Wayne Richards Park (Koala Street).

The other option is to upgrade the Port Macquarie Olympic Pool site. It is estimated a
new pool project would cost about $40 million to $50 million.

Council acting group manager Amanda Hatton savs the six sites have been identified
that may be suitable and have the size requirements to accommodate a new
contemporary aquatic facility.

"There is also the option to redevelop the existing Port Macquarie Pool," said Ms
Hatton.

"All input is welcomed into the sites that have been proposed. and we encourage the
community to let us know what vou think by Sunday August 18.

"This input will assist in informing council’s decision on a future direction for a Port
Macquarie Aquatic Facility.”

Before you judge the residents as NIMBYs - not in by my backyard - a group of
residents say they have heen given just two weeks to mount a submission to lodge
their opposition for the siting of the project with Port Maecquarie-Hastings Council.

Chris Coorey says residents only received council notification in the first week of
August with a deadline of August 18.

"Council's own website savs it has undertaken extensive consultation,” Ms Coorey
said.

"How is that extensive? Council says that it is likely to make a decision atits
September meeting.

M Trees anw s snnlen a anntathotinm Sn tha Hnananinm sdaon sen harm haan wlvnn anak o

Local News

CCA Cares

CCA s the largest provider of aged L.t
care, lifestyle Services | CCA
Find out More

Feeling Rundown?

Traditional acupunciure can help WD ik

YOU With today's ailments.

L 0265 Show Number

Need an Electrician?

Specialising in all aspects of
electrical work

Fingd out More

LOCAL NEWS

1 Man refused bail after fronting court on 15
charges

o Hayley's passion for taxation shines

through with original song

3 Spotted a koala out and about?

4 !?riscner who escaped custody at hospital
froats court

Barbecue with mates could be the perfeet
remedy

“a

6 Countdovn to big Beechwood birthday is
on
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JULY 29 2019 - 12:52PM

New site needed for Port Macquarie pool

T s O ey

Comment

RETTERS
to the Editor

Tam an old timer who has spent most of my developmental years in Port Macquarie

1055-1068, attended college, worked in Moree, Port Macquarie, Wauchope and Castle
Hill. Need an Electrician?
Specialising in all aspects of

s €lectrical work.
Following ill health I have returned to Port. ‘

Find out More

Between 1955-1962 I attended Port Macquarie Primary School.

Feeling Rundown?
My home was located in Burrawan Street near to where Port Macquarie Hastings Tradifional acupunciure can help

[ : : R

Council is now located. YCU With today's alimants. v
L 0265 Show Number
Like most kids, when you walk to and from school, you look for the shortest path.
In the afternoon after school T would walk down Mowle Street, across Bridge Street GOA Caras i
s E Rk i CCA is the largest provider of aged «
and proceed to walk over the current site of the Port Macquarie Swimming Pool and care, lifestyle senvices CEA.
then home. Find out More B
It hasn't been mentioned in any correspondence T have read, but I believe the site was
a council tip.
Port Macquarie needs a new pool but not on the current site. My suggestion is to use
Macquarie Park.
1 do think that if we are to compete with Coffs Harbour, we need to expand the
concept to make it an Aqua Park.
We nsed to have a great facility frequented by tourists called Peppermint Park. I think
this would be the direction to head for in the future.
Peter Willard
Port Macauarie e mads Asmmasa
Item 11.02
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Further consultation opens on possible sites for a new
aquatic facility in Port Macquarie | Wauchope Gazette

Time to comment: Port Macquarie Aquatic Centre Committee spokesperson Greg Freeman
and Port Macquarie Swimming Club president Warren Phillips welcome the further
community consultation on possible sites for a new aquatic facility.

Here is your chance to make your thoughts known on your preferred site for a new aquatic
centre in Port Macquarie.

The next stage of community engagement is underway as planning continues for an aquatic
facility to meet the region's future needs.

Six potential sites, which could accommodate a new aquatic facility, have been identified.

They are Macquarie Park (Gordon Street), Dixie Park (Aston Street), Findlay Park (Findlay
Avenue), Upper Oxley Oval (Pacific Drive), Thrumster Sporting Complex (College Drive)
and Wayne Richards Park (Koala Street).

The other option is to upgrade the Port Macquarie Olympic Pool site.

It is estimated a new pool project would cost about $40 million to $50 million.
Refurbishment of the existing pool would have an estimated $8 million to $10 million price
tag.

The Port Macquarie pool, built in 1966, is approaching its use-by date with structural,
accessibility, programming and maintenance issues identified as barriers in providing quality
swimming facilities into the future.

Community engagement will run from Monday, July 22 until Sunday, August 18.

Port Macquarie Aquatic Centre Committee spokesperson Greg Freeman said it was great to
see the council on the front foot.

"We all understand this is a long-term project but it needed some serious momentum and the
site selection was always the first big step," Mr Freeman said.

‘We all understand this is a long-term project but it needed some serious momentum and the
site selection was always the first big step.

PORT MACQUARIE AQUATIC FACILITY SITE SELECTION
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"I do think people will have points of view on all the sites."

Port Macquarie Swimming Club president Warren Phillips said the club was happy to see the
matter progressing.

"It's been a long time coming and hopefully things will continue on at a bit faster pace," he
said.

MTr Phillips said the pool needed to be built to FINA specifications, while an indoor 25-metre
pool for training would make a huge difference, not just for the swimming club members but
for all pool users.

The council engaged specialist consultancy service Otium Planning Group in mid-2018.

Otium, in developing the Port Macquarie-Hastings Aquatics Strategy, identified and
recommended the key components needed to meet the aquatic needs of the community for the
next 50 years.

Those elements include a 50 metre and 25 metre pool, children's water play, program pools,
and fitness and wellness elements.

Six council-owned or managed sites in Port Macquarie have been identified which could
accommodate a new aquatic facility.

The site identification was based on the past community engagement and the Otium report
findings.

In addition, there is the alternate option to upgrade the existing pool site in Gordon Street.
Council director Melissa Watkins said this further community and stakeholder engagement
was essential in identifying the preferred option for the Port Macquarie aquatic facility and
the council encouraged the community to get involved.

Cr Mike Cusato said it has been a lengthy process to get to this point.

"This [consultation] process gives us the opportunity to talk to the community and talk to
stakeholders as to what we need and what it's going to be," he said.

To have your say and for further information visit the council's website or call the council on
6581 8111.
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Social Media Posts

Port Macquarie-Hastings Council
Juy23-Q@

Where should a new Port Macquarie Aquatic Facility be located? Site
options are being considered, and you don't have to be James Magnussen
to let us know what you think. Six Council-owned or managed sites in Port
Macqguane have been identified and we want to hear from you. The options
are:

> Macquarie Park (Gordon Street)

= Dixie Park (Aston Street)

> Findlay Park (Findlay Avenue)

> Upper Oxley Oval (Pacific Drive}

> Thrumster Sporting Complex (College Onve)

> Wayne Richards Park (Koala Stieet)

High-level layouts have been developed for each site. plus there's an
altemate option to upgrade the existing pool in Gordon Street. Share your
thoughts and have your say at https://haveyoursay.pmhc.nsw.gov.au/Port-
Macquarie-Aquatic-..

PMHC.NSW.GOV.AU

Port Macquarie Aquatic Facility - Port Macquarie-Hastings
Council

Port Macguarie Bushfires - for the latest Information , warmings and heaith
advice visil the Rural Fire Service Facebpok page
@NSWRF3MidCoastDistrict or call The Fire Conirol Centire on 6588

Q02 106 Comments 21 Shares

o Like () Comment 2> Share S

Port M. ie-Hasti Cc il

August 10 at5:45 PM - @

Where should a future Port Macquarie Aquatic Centre be localed? To
ensure we have as much community feedback as possible we're setting up
community pop-ups so you can share your thoughts! Catch us at these
stalls on:

i Tuesday 13 August at Port Cenlral between 11am and 1pm

4 Wednesday 14 August at the Port Macquarie Pool between 1:30pm and
3.30pm

B4 Thursday 15 August at Settiement City between 1pm and 3pm

You can also complete our survey by Sunday 18 August at
https://haveyoursay.pmhc.nsw.gov.au/Pori-Macquarie-Aquatic-...

4

36 Comments 16 Shares

oY Like (J) Comment &> Share S~
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Port Macquarie-Hastings Council

Yesterday at 23:21- @
We love our swimming! Feedback into the potential location of a new Port
Macquarie Aquatic Facility closed earlier this week, and we've received over
900 submissions from our community. Thanks to everyone that had their say,
we're now in the process of reviewing your thoughts to prepare a report, that
will be considered at this month's Council meeting. Stay tuned for further
updates at http://bit.ly/2k3vYzB
Port Macquarie News Triple M Mid North Coast Hit Mid North Coast ABC
Mid North Coast FM93.5 Radio 531am Camden Haven Courier Wauchope
Gazette PRIME7 News North Coast NBN Television

PMHC NSW.GOV.AU
Port Macquarie Aquatic Facility - Port Macquarie-Hastings

Council
o 14 3 shares

&> Share
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PORT MACQUARIE AQUATIC FACILITY - SITE
SELECTION

An Aquatic Facility that caters for the region’s continuing growth is a high priority for the Port
Macquarie-Hastings community, and at the July 2019 meeting, Council resolved to conduct further
community engagement on possible sites for a new facility. We are looking for your feedback on the
different site options and the various criteria, which will help Council determine the best site for a
new Aquatic Facility.

The potential sites and current pool locations are shown on the map below:

nave

haveyoursay.pmhc.nsw.gov.au
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WHAT IS IMPORTANT TO YOU FOR THE SITE SELECTED FOR THE NEW PORT MACQUARIE AQUATIC FACILITY?

Each of the potential sites for a new Aquatic Facility has different "pros and cons_" The following
questions are designed to gain a better understanding of what factors are important to you in
selecting a site for a new facility.

1. The new Aquatic Facility should be located within the Port Macquarie CBD

Strongly Disagree Neutral Agree Strongly

Disagree Agree
2. The new Aquatic Facility should be co-located with other sporting facilities

Strongly Disagree Neutral Agree Strongly

Disagree Agree

In answering the following question, please be aware that Council will work with any existing
users/potential users of that site if selected (e g. sporting groups) to determine a suitable
alternative venue.

3. The new Aquatic Facility should be built on a location that minimises the impact to
existing/future users.
Strongly Disagree Neutral Agree Strongly
Disagree Agree
4. The new Agquatic Facility should be easily accessible by all forms of transport (including
public transport)
Strongly Disagree MNeutral Agree Strongly
Disagree Agree
5. The new Aquatic Facility should be located away from residential areas
Strongly Disagree MNeutral Agree Strongly
Disagree Agree

6. The new Aquatic Facility should be built on a landmark/high-visibility site

Strongly Disagree Neutral Agree Strongly
Disagree Agree
CONSTRUCTION COSTS

Based on recently developed contemporary facilities within Australia, itis estimated that a new
Aquatic Facility in its entirety will cost in the vicinity of $40 - $50 million. Some of the potential sites
may incur additional construction costs due to the physical features of the site (topography) and/or
the cost of site services (e g water, access).

7. Please select from the options below the statement that best reflects your response
regarding construction costs.

The location of the new Aquatic Facility should be the key consideration and | would support
a site that may require additional construction costs to enable all identified elements of the
Aquatic Facility to be delivered.
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A key requirement for the site for the new Aquatic Facility should be that construction costs
are minimised.

Both costs and location are important to me and | would be willing to forgo some of the
proposed features of the new Aquatic Facility to ensure that the budget is not exceeded.

YOUR PREFERRED SITE

8. Given your responses to the above statements and taking into account the pros and cons
listed for each site please indicate below which are your top 3 preferred sites for the new
Aquatic Facility in Port Macquarie. Place a tick or cross next to the site location for your first
3 choices.

First Choice Second Choice  Third Choice
Macquarie Park (Gordon Street)
Dixie Park (Aston Street)
Findlay Park (Findlay Avenue)
Upper Oxley Oval (Pacific Drive)
Thrumster Sporting Complex (College Drive)
Wayne Richards Park (Koala Street)
(currently occupied by the Council Depot)
Like for like upgrade at the existing Pool Site

9. Please outline below any specific comments you have regarding your preferred sites
(above), or any of the potential site locations?

10. Do you have any other specific comments about the proposed Aquatic Facility?
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ABOUT YOU

11. Where do you live in the Port Macquarie-Hastings Local Government Area?

Port Macquarie Wauchope Area
Lake Cathie/Bonny Hills North Shore
Camden Haven Area Rural Hinterland

12. Age Group:

<18 18-30 31-45 46-60 61-75 >76 Prefer Not to Sg

13. Pool Usage - Which of the following best describes you? Please select all that apply.
| am a regular user of a pool within the Port Macquarie-Hastings Local Government Area

| am an infrequent user of a pool within the Port Macquarie-Hastings Local Government Area
| do not currently use any of the pools within the Port Macquarie-Hastings Local Government

| would consider being a future user of a new Aquatic Facility in Port Macquarie

14. If you are a regular pool user, which pool do you use most frequently? Please select one

response.
Port Macquarie Pool Wauchope Pool
Laurieton Pool Kendall Pool

15. Which of the following best describes you? Please select all that apply.
Member of a club that regularly uses the current Port Macquarie Pool

Member of a current user group of one of the potential sites - Site Name:

A neighbour of one of the potential sites - Site Name:

A tourism operator (e.g. accommaodation, hospitality or services provider)
Port Macquarie-Hastings community member or resident

None of the above

Thank you for taking the time to complete this important survey.

Please drop the completed form into any Council Office/Library, Email to council@pmhc nsw gov.au
or Post to

The General Manager

Port Macquarie-Hastings Council

PO Box 84, Port Macquarie NSW 2444

Survey closes 18 August 2019.
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06

MAYOR'S SPORTING FUND - APPLICATIONS RECEIVED

CONSENSUS:

1.

That Wauchope Under 18’s Girls Rugby Team receive $350.00 to assist with
the expenses incurred travelling to and competing at the NSWCHS Rugby
Championships held in Sydney on 313 July 2019.

That Bailey Whitton receive $350.00 to assist with the expenses incurred
travelling to and competing at the All Schools Swimming

Championships held in Melbourne from 27t July to 31st July 2019 inclusive.
That Morgan Jean receive $350.00 to assist with the expenses incurred
travelling to and competing at the All Schools Swimming Championships held
in Melbourne from 27w July to 31stJuly 2019 inclusive.

That Maddison Drewitt receive $350.00 to assist with the expenses incurred
travelling to and competing as a member of the Under 16’s NSW Girls Hockey
Team to compete at the All Schools National Hockey Championships to be
held in Newcastle from 15t - 8" August 2019 inclusive.
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Executive Summary

ARTWALK 2019 was held from 6-9pm on Thursday 18 July in Port Macquarie, NSW.
The event featured pop up performances, artistic interventions and creative
installations, attracting approximately 13,000 people to the CBD event area. This
report provides a summary of the research conducted at the event, assessing the
characteristics and expenditure patterns of visitors as well as the cultural value of the
event to the local community. The research is based upon surveys collected on-line
from a sample of 128 event visitors'. These were analysed by the staff at Destination

Research and Development, and the following key results were found:

Visitor profile

43% of visitors are over 40 years of age.

50% of visitors bring children with them to the event.

35% are in family groups of four or more and 26% couples.

10% of visitors are from outside Greater Port Macquarie.

4% came from neighbouring LGAs .

5% of event visitors stayed overnight or longer.

The average night stay of event visitors was 3.5 nights.

The event generated an estimated $193,960 from direct visitor spending.

Y VYV VY YV Y ¥ VY

Marketing analysis

73% used social media to access information about the event.
44% used 2 or more sources to find event information.

95% rated the overall event experience as very good or excellent.
53% attended ARTWALK for the first time.

Y ¥V ¥V V¥

Cultural indicators

77% of respondents felt the event had a high impact on the vibrancy of the CBD.
69% felt the event had a high impact on the creativity of artists.

66% felt the event had a high impact on the connection to community.

60% felt the main community contribution was the sense of belonging and
togetherness.

» \Visitors described the event as inspiring, fun, inclusive and amazing

Y vV V Y

Overall, the research shows high levels of satisfaction with the event itself and its

contribution to the local community.

! based upon a random sampling error of +/- 4.6 per cent at the 95 per confidence level within a population of 13,000

2|15
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Disclaimer and Copyright

The report has been compiled by researchers from Destination Research & Development. The
information presented in this report is accurate at the time of printing. Whilst all care is taken to
ensure its accuracy, no liability is accepted for loss or damage as a result of its content. Findings

and recommendations are based on the data of the current study; further research may be

required in some areas to validate the findings of this study.
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Enquiries should be directed to the Research Manager, destination.research@yahoo.com.

© All content remains the property of Port Macquarie Hastings Council and cannot be

used without permission.
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Demographic Profile

The profile of visitors attending the event demonstrates the appeal to a wide range of age
groups. Most visitors attend small family and social groups of 2-4 people or in couples.
Visitors are predominantly from the greater Port Macquarie area, and yet the event extends

its reach to a range of visitors from NSW and interstate. The majority of survey respondents

were visitors to the event (90%), while 10% were artists or participants.

Age profile

Survey respondents were asked the number
of people in their group and the ages of
those people with the results highlighting
the mixed audience of all age groups,
including a high ratio of families with
children. Older age groups were prominent

with 43% over 40 years of age.

Gender

15% of respondents were male, 2% other
and 82% of respondents were female —
(reflecting the predominance of females at

many art events and exhibitions?).

Group Size and children

Figure 1: Age Groups

over65yrs
8%

under 12

55-64 years
26%

12%

12-17 years
40-54 years 8%

23%

18-39 years
23%

The average group size was 3.7 with visitors mainly attending in families. As shown in the
table below most respondents attended in groups of four people (21%) or more than four
people (14%) as well as small groups of 2 people (26%). Many of these groups included

children with around half (50%) of visitors bringing children with them.

Table 1: Group size

Group size | single couple three four  >four

| %ofrespondents 1%  26%  15%  21% 14% |

2 MGNSW. (2010). Guess who's going to the gallery? (NSW) A strategic audience evaluation and development.

Item 11.05
Attachment 1

Page 187



ATTACHMENT ORDINARY COUNCIL
18/09/2019

Place of Residence

Respondents were asked for their postcode allowing two forms of analysis to be provided - a
postcode analysis determines the regions in which visitors reside, and an annular analysis
determines the distances visitors have travelled to attend the event. The analysis of

postcodes demonstrates the support for the event from local residents.

Postcode Analysis Table 2: Region of Residence
The analysis suggests the majority of visitors
reside in the Greater Port Macquarie area NSW 09.2%
(90.4%). However, attendees also come from Greater Port Macquarie 90.4%
other geographical markets including: Kempsey 390
* Neighbouring regions such as Greater Taree Newcastle 1.6%

(0.8%) and Kempsey (3.2%). Sydney 1.6%

F 0.8%
e NSW regional areas such as Newcastle oster/Tuncurry
Central Coast 0.8%

(1.6%) and Central Coast (0.8%).

Greater Taree 0.8%
¢ The city of Sydney (1.6%). Interstate 0.8%
QLD 0.8%

* Interstate (Noosa, QLD 0.8%).
Overseas 0.0%
Total 100%

As shown in later analysis this includes those
who were specifically in Port Macquarie for
the event, and for other reasons such as

holiday or shopping.
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Annular region analysis

An annular region analysis is undertaken by plotting postcodes on an annular map that
allows calculation of the distances travelled. The results of this analysis illustrate that
approximately 10% of the audience reside more than 50 kilometres away. This result is
useful for interpreting the tourist value of the event; as many tourism organisations such as

Tourism Research Australia define a tourist as coming from over 50kms 3.

Table 3: Annular analysis

No. | Annular Analysis 2019
1 Lessthan 50 kms 90%
2  41-100kms 5%
3 101-200kms 2%
4 201-400kms 2%
5 401-800 kms 0%
6 800kms + interstate 1%

Total 100%

Figure 2: Annularregions

Figure is for illustrative purposes and is not to exact scale.

3 See http://www tra.gov.au/statistics/domestic-travel-by-australians.html

Page 6|15
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Accommodation and Length of Stay

Survey respondents were asked about their accommodation choice and their length of stay.
A large majority of visitors attend the event on a day trip from the local regions, with 94%
returning to their own home. Some visitors utilized hotels/motels (3%), and the houses of
friends and family (3%). For those who did stay overnight or longer specifically for the
event, the following was found;

* The average night stay of visitors is 3.5 nights

* Staysranged from 1night to 7 nights, with most people choosing 3 nights (mode = 3).

Purpose of Visit
The ‘purpose of visit’ was analysed in order to determine the ratio of the audience that
attended ARTWALK 2019 specifically for the event, and those who attended for ‘other’

reasons. In total, 99% of respondents came specifically for the event — this includes

90% who reside in Greater Port Macquarie and 9% who reside outside the LGA.

Those coming especially for the event came from;

s  Kempsey * Noosa

¢ Newcastle ¢ Central Coast

e Sydney * Greater Taree

e Foster/Tuncurry ¢ Greater Port Macquarie

A further 1% of the audience were in the area for other reasons such as shopping for the day
or on holidays and came across the event, and combined their visit to ARTWALK with other

reasons to visit the area.

Table 4: Purpose of visit to Port Macquarie CBD

(A) overnight event visitors 5%
(B) day trippers (event visitors) 4%

(C) other reasons or holiday* 1%
(D) local residents 90%

* this segment may have been larger using different data collection technique
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Direct Visitor Expenditure
Figure 3: Event tourism ratio
‘Direct visitor expenditure’ is a reliable method

to determine the direct economic impact of an
(D) local residents

event to its host community. As illustrated it is (B) day trippers

4%

A (A) overnight
==

calculated wusing an event tourism ratio
identifying visitors to the event who are bringing
new money to the region. It does not include

event visitors

"(D) local residents" from the local region (Port 5%

Macquarie) as that money is assumed to exist in (C) other reasons or
holiday
1%

the local economy. Nor does it include "(C)
holiday-makers" or others not in the area for the
event, as their money is assumed to be spent in
the LGA regardless of the event.

The direct visitor spending is estimated using "(A) overnight event visitors" determined
though analysis in previous sections to be 5% of all visitors. These visitors have come into the
region, for the purpose of visiting the event, and stayed overnight or longer. Day trippers not
from the local area (4%) (B) are also included in the estimate. As expected, the average
expenditure of these two groups varies dramatically and are therefore calculated separately

as shown below.

Table 5: Direct visitor expenditure

Event specific visitors (C)

unique visitors 13,000
overnight tourist % 5.0%
overnight tourist #'s 650
Per person average spend per event $280
Total Overnight Visitor expenditure $182,000
Day Trippers (B)

unique visitors 13,000
day trippers % 4.0%
# day trippers 520
Per person average spend per event 523
Total Day trippers $11,960
Total Overnight and Daytrips $193,960

Page 8|15

Item 11.05
Attachment 1

Page 191



ORDINARY COUNCIL
18/09/2019

ATTACHMENT

Promotion Analysis

Visitors were asked how they heard about the event, and allowed to choose more than one
source (multiple response). As shown in the table below, over half of respondents reported
using just one source (56%) of information, while others used two or more sources. This
reinforces the importance of using a strong mix of promotional materials and mediums to

reach a wide audience.

Table 6: Number of information sources used

3 sources 4+ sources

2 sources

56% 23% 11% 10%

Figure 4: Sources of event information

Radio

Walked into it
v

Email

Other
Postcard/poster
Internet/online
Newspaper
Previous visits
Word of Mouth
Social media

60%

g

80%

2
X

10% 20% 30% 40% 50%

Social media (73%) was reported as the highest source of information (however it should be
noted that the survey responses were also collected via this media which may bias the
result). Other traditional sources of event information remain relevant such as 'word of
mouth' (39%), 'newspaper' (17%) and previous visits (18%) all providing good response rates.
While just under half (47%) of the audience had been to a previous event for an average of 2

times, more than half were there for the first time.
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Cultural development

Survey respondents were asked for their opinion on the cultural value of the event to the
local area. They were asked to rate the impact of the event across five different dimensions
as shown in Figure 5. While all five areas received positive impact ratings, the highest
response was for impact on the vibrancy of the CBD where 77% of respondents felt the
event had a high impact, and the creativity of artists with 69% of respondents feeling a high
impact. There was marginally less impact reportedly felt for cultural development and
inclusion, however these aspects still rated highly with greater than 50% rating them as

having a “high impact”.

Figure 5: Ratings of event aspects

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

I

0%

- . .
oty | totnt | ot | i | vivancyorcao
® high impact 56% 58% 66% 69% 77%
W reasonable impact 28% 31% 28% 22% 16%
B not sure 11% 6% 3% 2% 2%
slight impact 3% 5% 2% 7% 2%
m very low impact 1% 1% 0% 0% 2%
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Importance to the community

Visitors were also asked to suggest, in an open response, why ARTWALK is important for the
local community. A range of responses were found which were grouped into themes as
shown in the table below (see full list in Appendix). The strongest theme was for the sense of
belonging and togetherness that the event has fostered, for example respondents suggested:
» Itallows everyone to be involved in something, and to enjoy the beauty and effort others putin
» Itbrings everyone together to celebrate the community’s artists

» Itis a beautiful coming together of artists and lovers of art. Great inclusive and happy
atmosphere

» Any event that brings the community together is valuable. It allows the community to have a
feeling of belonging and become aware of things that are happening in a close proximity

The second theme was for strengthening the artists profile, and showcasing the local art,
with some respondents suggesting:

» ArtWalk raises the profile of our local arts industry and showcases Port Macquarie as an
important arts/cultural destination.

» ltgives local artists the opportunity to show their talents to a large number of people in a very
safe and welcoming setting.

» Itprovides a diverse and culturally unique event to showcase to the community how important
art is.

» Loads of families enjoying a night out showeasing local and national talent. It was beautiful

» Itshows that PMQ has a healthy art scene. It's very important for all the Arts to be recognised.

Other themes shown in Table 7, included ideas around the vibrancy and community spirit
that the event provides to the CBD, and to the spirit of the town.
» It builds @ community spirit and allows a safe place for emerging artist to display their work and

hopefully build some exposure for career progression.

Table 7: Importance to the community

Theme % of responses
Belonging/togetherness 60%
Artists profile 20%
Cultural experience 8%
Vibrancy & spirit 8%
Economy 5%
Total 100%
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Opinions of the event experience

Visitors were asked to rate and describe their event experience, both on a rating scale and by
open ended responses. On the rating scale from 1 to five, the results suggest an overall high

satisfaction with all aspects of the event with 95% rating it as very good or excellent overall.

poor Not good average Very good N excellent
0% 2% 3% 24% 71%

In one word...

Respondents were asked to encapsulate their event experience in one word. The clear
majority of words were positive based around the ideas of inspiring, fun and happiness. The
word cloud shows the frequency of these and other words (frequency in brackets). The full

list of words can be found in the appendix document.

Figure 7: One word response

amazing art
community

engaged exciting fantastic
.. fun . happy
inclusive . TNSP1 red . interactive

joy mesmerised

walking . wonder

Some respondents added further comments to share their excitement for the event.

» Pure joy to see so many people expressing their art forms and appreciation by community
» Fun, happy, enjoyed walking around all the different events. Good vibe walking around.

» Fantastic to showcase Hastings Visual and Performing Arts
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Future intentions

The future intentions of the respondents are very positive toward attending next year and
with recommending the event to others (both 85% very likely). This reflects the high quality

of the event, and the attractiveness to its target audience.
Figure 8: Future Intentions

Participate in the event next year

Create art yourself in the future s
W unsure
Come again next year m unlikely

Recommend Artwalk to others

© mgy =y

As anticipated, audiences were less personally inspired to create or participate than they
were to engage in the event again as a spectator or audience. This is anticipated as many arts
and cultural audiences appreciate viewing and engaging in art, but are not personally driven

to be creative themselves*.

Conversely, it was interesting that comments were made about opportunities for other
segments of the audience to engage in cultural practice in future events, suggesting that the

event could well be a catalyst for more people to actively engage in art themselves.

» Creative dance to music for all ages.

» A huge community painting board.

» [Include] indigenous art.

» More interactive things for adults to participate in also.

# Interactive workshops e.g weaving circle where the whole community can contribute to a piece
to be displayed or paper craft/origami workshops to go into a larger community artwork.

4 Australia Council for the Arts. (2010). More than Bums on Seats: Australian Participation in the Arts.

Item 11.05
Attachment 1

Page 196



ATTACHMENT ORDINARY COUNCIL
18/09/2019

Suggestions for improvement

Analysis of survey comments found that many visitors were happy with the event as it was,
with many suggesting 'nothing' needed changing. We asked for opinions on improving
specific elements to the event, namely live music, visual arts and kids activities. The results
show that live music would be the preferred improvement, with 70% agreeing this would
improve the event. As shown there was less support for kids activities, perhaps as families

felt their children were already well entertained at the event.

Figure 6: Suggested improvements

70%
51%
44%

LIVEMUSIC VISUAL ARTS KIDS ACTIVITIES

Other suggestions were categorised into themes shown in Table 9 below, relating mainly to:

¢ Timing (24%)- change the time of year and extend the event duration
* Food (19%) - engage food trucks or more food options
e Entertainment (17%) - related to having art in other locations and interactive

workshops for adults/teenagers.
A full list of themed comments has been provided in the appendix.

Table 9: Suggestions for Improvement

Theme " % of responses

Timing 24%
Food 19%
Entertainment 17%
Other 15%
Art 8%
Music 5%
Accessibility 5%
Inclusion 5%
Kids 2%
Total 100%
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Conclusions

The research demonstrates the audience’s high satisfaction across many aspects of the event
with 95% rating ARTWALK as very good or excellent overall. Survey respondents felt the
event delivered a purposeful connection to the community, and a created a sense of
belonging. The event connected the wider community with the creative sector and
showcased the talent and work of local artists. Visitors felt this was important both for the
community as a whole and for the benefits of the arts and cultural community. Many found
the event inspiring and fun, providing opportunities to enjoy a cultural experience in the
heart of the city - and a vibrant atmosphere for the CBD.

The research shows the important community benefits of the event, and increasingly
important social opportunities that are offered to share art experiences with both visitors
and friends alike. However beyond its immediate and significant social impacts, the event
also makes an economic contribution through the attraction of tourists to the Port Macquarie
LGA, with around 10% coming from outside the local area. The event attracted both overnight
and day visitors bringing an economic contribution to the LGA of approximately $193,960.
Assessment of opinions on improving specific elements at the event found that live music
would be the preferred improvement (70% agreement) along with more visual arts (50%) and
kids activities (44%). Survey respondents also suggested a range of other improvements to
enhance the event in future years including the extension of food services through food
trucks or stalls. Around 24% of respondents also suggested altering the timing of the event,
either by a) moving the event to a weekend or b) moving the event to a warmer time of year.
An event over a weekend creates opportunities to engage an audience for longer, and extend
the program to workshops or other interactive projects. A weekend event also encourages
visitors from outside the LGA to come for longer, and therefore extends the economic impact
from visitation.

Both new media such as Facebook and traditional media were successful in attracting
audiences, however it was interesting that over half the audience were attending for the first
time. This has implications for providing relevant information, signage and assistance for new
visitors.

There are many encouraging signs from the research to suggest that the program, activities
and overall experience is very well received. With over 85% of visitors suggesting they will

return next year (and recommend it to friends), a positive future for the event seems assured.

4

15

Item 11.05
Attachment 1

Page 198



ATTACHMENT

ORDINARY COUNCIL
18/09/201