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Leadership

and Governance

What we are trying to achieve

A community that works together in decision making that is defined as ethically,
socially and environmentally responsible.
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What the result will be

We will have:

. A community that has the opportunity to be involved in decision making

. Open, easy, meaningful, regular and diverse communication between the
community and decision makers

. Partnerships and collaborative projects, that meet the community’s
expectations, needs and challenges

. Knowledgeable, skilled and connected community leaders

. Strong corporate management that is transparent

How we will get there

1.1 Inform and engage with the community about what Council does using varied
communication channels

1.2 Maintain strong partnerships between all stakeholders - local, state and
federal — so that they are affective advocates for the community

1.3 Demonstrate leadership

1.4 Use innovative, efficient and sustainable practices

15 Ensure strong corporate and financial management that is transparent and
accountable
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2019 National Local Roads and Transport Congress

18 - 20 November 2020
Hahndorf, South Australia

Councillor Sharon Griffiths

The overview of the conference covered a broad range of topics, with a future
directed focus for managing and maintaining Roads and Infrastructure.

Funding has been declared for local govemment as it has been recognised that 66%
of fatalities occur on local govemment roads.

ARRB will receive $2.6m {o assist local governments to assess their road asset
management and maintenance requirements with a focus on regional areas.

ARRB will formulate a new suite of technical manuals for the benefit of all local
governments. In addition acquire next generation devices to assess in-situ the aging
status of seals for rural and regional Australia to better predict performance and
optimise maintenance strategies.

As Independent Infrastructure advisors, Infrastructure Australia will be undertaking a
geographic audit to provide for future planning and infrastructure gaps under the
following categories.

Cities fast growth
Cities and regional
Small towns
Northem.

. 8 @

There are many future strategies being developed or considered with the use of
technology and innovation to alleviate congestion, reduce the demand for parking
space and improve the monitoring of infrastructure. Theses initiatives include:

1. Ride sharing, Car sharing, Subscription to a vehicle company, Monthly fee to
use a vehicle when required.

2. Automated parking, where your car parks itself within close proximity to other
vehicles and providing space savings of up to 60%.

3. Driverless vehicles (legislative restrictions apply) but are currently on trial for
two years in various locations to supplement existing transport services, to
reduce the need for parking and additional infrastructure.

Various new initiatives and benefits are expected through changing drone technology
and design.

One company currently offers a free of charge service for delivery via designated
flight paths leading to reduced congestion and improved safety and air quality.

Various means are available to provide improved safety and risk assessment at
airports, leading to improved management procedure. (RFID, RF sensor, Radar,
Optics, Mitigation — kinetic vs non kinetic).

Item 10.04
Attachment 1
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RF/SNSS jamming sends the drone back home.
Airport risk appreciation and risk management procedure
Data Collection/analysis - Seeding, project milestones, 3D to 1mm for construction ie
suitability for a dam; Monitoring coastline changes; Planning Air space calculation
(volume of material - ie. tockpile); Inspection - asset management; lights, roofline of
a building
Provide accurate detail for tender applications,
Telematics provides improved efficiencies and monitoring benefits.
Monitoring mobile and other assets, ie. location of equipment/machinery.
Setting Geo fences which alert when an asset is leaving a defined area or waming of
an unregulated use.
Commerecial, regulatory and operational management improvement with 10-15%
reduction in fuel usage. .
For idling vehicles (Increased return of revenue - fuel excise — including back dated
claims).
Monitoring vehicle location, eg. bin pick up complaint, data available to respond to
complaint, date and time.
Duress button alert in vehicle or on person.
Electric vehicles are progressing in urban areas where the distances travelled are
short. There appears to be less scope for regional areas due to the greater
distances of travel. With improved technology or alternate energy source this wilt
change.
A review of Austroad guides to be undertaken:

* Raised platforms

¢ Rural passing lanes

» Trip generation rates

» Temporary traffic management safety (static and mobile)

 Traffic management plans (Training material — verification and qualification)

» Developing National registration verification of temporary traffic management

qualifications,
» Mobility as a service. An App for public service and include private brokers at
- a later date. Bundling services to reduce congestion and reliance on motor
vehicles. (Transport solutions to meet need).
Item 10.04
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National Roads Congress . Page 1 of 3

NATIONAL LOCAL ROADS & TRANSPORT CONGRESS

BREAKING THROUGH

18-20 NOVEMBER ADEI AIDF HILLS

COHYENMTION « FMTRE HAHBDORF, A [___201 9 ‘

Preliminary Program

MONDAY 18 NOVEMBER 2019

1 00pm AFTERNOON TEA

1 45pm OPENlNG CEREMONY
Welcome to Country
2.00pm OPENING ADDRESS

President, Australian Local Government Association

2.20pm MIN!STER ADDRESS

2.50pm The Future of Transport and how Local Government can benefit
Tony Carmichael, National Principal Strategic Advisor, MacroPlan

3.30pm The State of Australia’s Infrastructure
Romily Madew, CEQ Infrastructure Australia

Other speakers TBA

5. 00pm DAY ONE CONCLUDES

5.00pm WELCOME RECEPTION & EXHIBITION OPENING
7.00pm Adelaide Hills Convention Centre

TUESDAY 19 NOVEMBER 2019

9. ODam Welcome

https://www.conferenceco.com.aw/ALGA_Roads/Program.html 26/08/2019

Item 10.04
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National Roads Congress Page 2 of 3
MONDAY 18 NOVEMBER 2019
9.15am Overvlew of what is happemng mtematlonally for Roads and Transpnrt
10.30am  MORNING TEA
11.00am Safety -~ where we are at and where we need to be
11.45am  Active Transport and Vulnerable Road Users
12.30pm LUNCH
1.30pm CONCURRENT SESSIONS
METRO: Topics to be confirmed
REGIONAL/RURAL: Topics fo be confirmed
3. OOpm AFTERNOON TEA
3.30pm CONCURRENT SESSIONS
METRO: Topics to be confirmed
REGIONAL/RURAL: Topics tc be confirmed
5. OOpm DAY TWO CONCLUDES
6.30pm CONGRESS DINNER
Adefaide Town Hall
WEDNESDAY 20 NOVEMBER 2019
9.00am Balancmg future technology and current transporl needs
10.00am Transporl and the Circular Ecnnomy
10.30am Closing Address
11.00am  MORNING TEA
hitps://www.conferenceco.com.aw/ALGA_Roads/Program. html 26/08/2019
Item 10.04
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Women in Local Government Leadership Masterclass

2 & 3 December 2019
Sydney
Mayor Peta Pinson

As part of a commitment to personal development, | recently attended the “Women in Local
Govemment Leadership Masterclass” held in Sydney on 2 and 3 December 2019. The
Masterclass was facilitated by Ruth McGowan OAM and fecused on building your leadership
legacy and opening the discussion on the toughest challenges facing female leaders in
Local Government.

The two-day interactive Masterclass covered such topics as:

* Values based leadership - understanding how values define the way we work and
lead :

* How to building your network for success

* Think like a politician - understanding what drives an elected representative and how
this understanding can improve project delivery; surviving and thriving as a leader in
a political environment

* What it takes to be a politically astute leader - what is political intelligence?;
understanding positive organisational politics; becoming politically savvy

* Building Inclusive and Diverse Teams

* How to advance Gender Equity in your organisation

« Communicating Effectively as a Local Government Leader

Guest speakers included the CEO of the City of Sydney; the Mayor of Bega Valley Shire
Council and the CEO of Liverpool City Council.

A copy of the Masterclass Program is attached for information.

The Masterclass was aimed for emerging leaders, leadership teams/groups; those moving to
a leadership role requiring significant interaction with elected representatives; leaders who
want an edge in their performance; and leaders who seek a constructive “positive politics”
framework which also builds knowledge of tactics to prevent or prepare for negative
workplace politics.

The Facilitator, Rose McGowan OAM, was fantastic and the Masterclass was very
beneficial, well run, and provided the opportunity to network further with other women in
leadership roles.

Item 10.05
Attachment 1
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Women in Local Government Leadership Masterclass

Day 1

Manday 2nd Decemnber 2019

8:30  Registration, eoffee & networking

9:00 Welcome and opening interactive session
Get to know your facilitator and who's who in the room whifst opening

the discussion to today's toughest chalfenges for female leaders in local
government.

* 9:10  Values based leadership - Understanding how

values define the way we work & lead
«  Aligning your personal values with local government values
*  Learning how to live your values as a confident leader
- Practical ways to engage your teams int values and behaviour
conversations

~10:30 Morning tea & networking

11:00 Netwerk like a ninja: How to build your network for
success
+  Understanding the value of networking (and how to do it without
the cringe factor}
= Strategically asses your network to achieve your personal, team
and professional goals
= Developing an action plan to build on your network

12:30 Networking lunch

1:30  Think like a politician

»  Understanding what drives an elected representative

«  Learn how this understanding can improve project defivery

*  What does this mean for you?

«  Actions on how to survive and thrive as a leader in a political
environment

3:00  Afternoon tea & networking

3:30  What it takes to be politically astute leader

+  Whatis Political Intelligence?

+  Understanding Positive Organisational Politics

= Becoming more politically savvy in the way you work, for your
team and your career

4:30  Closing remarks & close of DayOne ™% '~

: -5530_ h Welgnme-coﬂee&networkmg

| ‘iDay 2
Tuesday Srd December 20'1 9/

: 9 00 Burldlng lncluswe & dnrerse 1eams

.. Unpack thei case for dnrersrty and rnclusweness

K Understandlng unconsclaus blas and how i :l affects demsmn L

o .maklng S 5
*  Practical cise sludres of what |s hest practrce in gender equallty_ -
© i Iacafgovernment . '

! _i' 1:0::3"0 Momlng tea & networklng

Tips H that work The model for.action on gender
equality '

: 'I10l.'l How to advance gender equrty in. your orgamsatlon .

- Look= - undérstand whatsgemgon

+ Leam - what you can do to address hotspots wllh gaod practice
+ Lead ~ how to take action an lead through the inevitable
- backlash and resistance to change

S Developing your individuél action plan '

12:30  Networking lunch

' 1:30. Guest sp_kere_ interactive panel discussion
. Heat froim some of Australia's premier leaters in local government as

they discuss their Ieadershrp ;aumeys and share Jessons learned a!ong o

theway,
" Manica Bardne, Chref Executive Officer

Cityof Sydney

Cr Kristy McBain, Mayor

Bega Valley Shiré Council

Kiersten Flshburn, Chief Exet:utwe Officer
Ll\rerpnu] C|ty Council -

2_530 . Aftemoon tea&netwbrking

3:00 Communlcale effectwely asa Iocal gmremment
leader )

Learn how to prtclr a]must an)ﬂ‘hmg to anybody -
- The. secretto building ‘instant rapport .

7 Practice these wmnlng techniquesin a group |nteractrve sessmn

4; 00 Workshop Summatlon

© Q&A-Ask anythrng
+  Overview of Day 1 and Day 2
+ . Closing discussion - Map outa planto implement your laarnings

. for |mmed1ate benef t at \'mrk

4:30 CInsmg remarks & end of Masterc!ass
#WomeninLocalGov19 4 crltgg‘ on
Item 10.05
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St
for the period ending 31 December 2019

Operatng

Operating Income
Operating Conributions and Grants.

Venua Hire (incleding hirer promolors events)

Performing Arts - Show Income
Gallery- Income

VIC - Income

Bar/Café Sales

Retail Income

Rental Income recaived

Sporsorships/DonaticnsMamberships

Operating Income Total

Operating Expenditure
Building Operational Expenses
Building Maintenance
Adminisiration Operational Expenses
10ih Bitthday Celebrations
Salanies and oncosts
Community Discount
Bar/Caté Operations
Marketing and Promation
Performing Arts - Show Expenditura
Gallery Expendiure
Retail Expandilure

Venus Hire Costs (including hirer promators events)
Sponsorship'Donations/Memberships Expense

Council Overhsads
Operating Expenditure Total

Operating Surplus (Deficit)

Interest and Depreciation
Interas! Rapayments
Depreciation

Interest and Depreciation Total

Total Operating Surplus [Deficit)
Cagital
Capital Income
Capttal Contributions and Grants

Depreciation
Capital Income Total

Capital Expend ture
Acquistion of Assets
Transfers to Reserves
Loan Principal Repayment
Capital Expenditure Total

Total Capital Surplus (Deficit)
Total Cash Position (before lunding)

Funded By:-

Réserves

Other Funds

General Council Revenue
Total Cash Funding Sources

ORDINARY COUNCIL

19/02/2020

Original Current
Annual Budget| Annual Budget Current Quarter Year to Date
Budget Actual  Variance  Variance Budget Actual Varlance  Varlance
$ $ $ 5 $ $ $ $ %
(] 68,275 0 0 0 (] 10,460 10,460
1.204 000 1.204 000 300,885 338774 37,889 13% 601.770 636351 34,581 106%
350,000 350,000 BT 465 31,819 (55 648) 36% 174,930 103,720 (71.210)
25000 25,000 6,249 4,228 (2.021) 68% 12,438 9,189 (3.309) T4%
5,000 5,000 1,251 599 (652) Ab% 2,502 3,056 553 12%
220,000 220,000 54,978 42207 {12,771) T 109,956 100,727 (9,229) 2%
60,000 60,000 14,954 16,865 1871 1MI% 29,988 10,576 (19.412) 5%
0 0 0 0 o o 0
60,100 60,100 15,021 2839 119% 30,042 21,265 8.787) 1%
1,324,100 1,892,375 4B0843 452353 (2B490) 4% 961686 895332  (66,354) 3%
554,700 554,700 120555 164575 (44,020) 137% 296250 312139 (15.889) 105%
23700 229,700 69,662 99,458 (9.626) Mi% 136,324 143,516 (7.192) 105%
80,851 80,851 19,120 11212 7.848 59% 41,657 45539 (3.882) 109%
0 26,848 1,786 (1,786) 26,848 23,987 3,861 6%
1,543,165 1,543,165 385,779 401,075 (15.296) 104% T71.558 810,162 (38.604) 105%
65,000 65,000 16,245 24,445 (8,200) 150% 32,490 44648 (12,158) 137%
96,000 9,000 23,988 22,062 1,926 2% 47,976 45,482 2434 %%
96,000 96,000 239, 13,683 10,308 5T% 47,982 20,839 27.143 43%
323,500 323,500 BO,B4T 82,589 (1,742 102% 161,694 122493 39,201 T6%
228,000 263427 B1,4T6 79,484 1,992 98% 158,379 180,333 (21,960) 114%
4500 4,500 1122 756 366 67% 2244 1175 1.069 52%
384200 384,200 96,040 123762  (21.722) 129% 192080 229441 (37.361) 19%
6,000 6,000 1,500 4,792 (3,292) 3% 1,500 6,509 (5,009) 434%
510,314 610,314 127530 127530 0 100% 255,060 255,060 0 100%
4,121,330 4,190,205 1067855 1,157,300  (B9.445) 108% 2172042 2,240,330  (68.288) 103%
(2,197,830)  (2.197.830) (587,012)  (704.947)  (117,935) 120% 1,210.356) (1,344998) (134642 1M11%
495431 495,431 256,253 266,253 ] 100% 256,253 256,253 (0) 100%
1,058,356 1,068,356 264,569 264,589 0 100% 264,589 264,589 0 100%
1,553,787 1,653,787 520,842 520,847 o) 100% 520847 520,847 0) 100%
] 127 B28 138,257 93215 (45042) 6% 138257 110255 (28,002) 0%
1,058,356 1,058,356 264,569 264,589 0 100% 264589 264,589 0 100%
1,058,356 1,186,184 402,846 357,804 (45,042) B 402,846 374,844 (28.002) 9%
66,000 204 257 168,757 93,215 75,542 55% 171,257 110,735 60,522 65%
] 0 0 0 0 (] 0 0
1,786,708 1,786,708 884,616 BB4.816 ] 100% 884816 884816 100%
1,852,708 1,990 965 1053573 978032 75,541 93% 1056073 995,552 60,521 9%
9435 781 Ky 620 30,500 95% 227 0,707 520 %%
(4545969)  (4556,396) (1.758,561) (1,846017)  (87.436) 105% (2,384,425) (2486,547)  (102.122) 104%
66,000 76429 30,500 0 30,500 L] 33,000 480 32.520 1%
o 0 o 0 0 o 0
4,479 969 4,479 969 1728081 1846017 (117,936) 107% 2,351,425 2485067 (134,842 106%
4,545 369 4,556,338 1,758,581 1846017 B7 436 105% 2384425 2 486 547 102,122 104%
Item 10.12
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Executive Summary
Compliance
Compliance Measure Within Policy Limits (Y/N) = Reason if Not Compliant
Term to Maturity Yes —Compliant n/a
Counterparty Yes —Compliant n/a
Credit Quality Yes —Compliant n/a
Performance
As at31/12/2019 1m (actual) im (% p.a.) FYTD (actual) FYTD (% p.a.)
AusBond Bank Bill Index 0.07% 0.85% 0.52% 1.04%
Council’s Portfolio® 0.22% 2.65% 1.40% 2.80%
Outperformance 0.15% 1.80% 0.88% 1.76%
ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.
- ’ -
Council’s Portfolio
Asset Allocation
The portfolio is predominately directed to fixed term deposits (95%). The remainder of the portfolio
is directed to the overnight cash account with Westpac (4%) and the introduction of the FRN with
Bendigo-Adelaide (1%).
Should credit securities become more attractive relative to deposits, we would consider increasing
the allocation to liquid senior floating rate notes (FRNs). This will not only offer additional upside with
regards to the portfolio’s investment returns, but also provide additional liquidity (FRNs are saleable
—generally accessible within 2 business days). FRNs are also dominated by the higher rated ADIs which
allows Council to maintain a bias towards the higher rated banks.
With a further interest rate cut on the horizon in the first half of 2020, the priority should be to lock
in any attractive medium-longer dated fixed deposits that may still be available.
Breakdown by asset type
. CASH -423%
I FRN-0.98%
Monthly Investment Report: December 2019
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Term to Maturity
All maturity limits (minimum and maximum) comply with the Investment Policy. Medium-Term (3-5%
years) assets account for around 8% of the total investment portfolio, with capacity of around $98m
at month-end.
Maturity compliance
W Compliant
Where there is (counterparty) capacity to invest in attractive 3-5% year investments, we recommend
this be allocated to new any remaining attractive fixed term deposits (refer to respective sections
below).
Compliant = Horizon Invested ($) Invested (%) Min. Limit (%) Max. Limit (%) Available ($)
v 0- 365 days $108,927,077 35.61% 0% 100% $196,999,724
¢ 1-3years $173,000,000 56.55% 0% 60% $10,556,081
v 3-55years  $23,999,724 7.85% 0% 40% $98,370,997
v 55-10years SO 0.00% 0% 20% $61,185,360
$305,926,801 100.00%
Monthly Investment Report: December 2019
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Counterparty
As at the end of December, Council did not have an overweight position to any single ADI. Overall, the
portfolio is diversified across the investment grade credit spectrum (rated BBB- or higher), with no
exposure to unrated ADlIs.

Compliant | Issuer Rating Invested ($) Invested (%) Max. Limit (%)  Available ($)

v NAB AA- $46,000,000 15.04% 30.00% $45,778,040

v WBC (St George)  AA- $68,927,077 22.53% 30.00% $22,850,963

v Rabobank At $13,000,000 4.25% 20.00% $48,185,360

v ICBC Sydney A $56,000,000 18.31% 20.00% $5,185,360

v ING Bank Aus. A $33,000,000 10.79% 20.00% $28,185,360

v AMP Bank BBB+ $9,000,000 2.94% 10.00% $21,592,680

v BOQ BBB+ $28,000,000 9.15% 10.00% $2,592,680

v Bendigo BBB+ $4,999,724 1.63% 10.00% $25,592,956

v Auswide BBB $26,000,000 8.50% 10.00% $4,592,680

v ME Bank BEB $2,000,000 0.65% 10.00% $28,592,680

v Newcastle PBS BBB $19,000,000 6.21% 10.00% $11,592,680

$305,926,801 100.00%

On 27" August, AMP Bank was downgraded by ratings agency S&P to BBB+ (negative watch), from
A- (negative watch). Their short-term rating was unchanged at A-2. This was a result of AMP Group
selling its life insurance arm at a revised deal earlier in the month. S&P believed that the group's profits
will be less diversified going forward due to this sale. We have no issues with Council's exposure to
AMP Bank given they continue to have a robust balance sheet with their level of capital remaining
above the minimum regulatory requirement set by APRA.
We remain supportive of the regional and unrated ADI sector (and have been even throughout the
GFC period). They continue to remain solid, incorporate strong balance sheets, while exhibiting high
levels of capital — typically, much higher compared to the higher rated ADIs. Some unrated ADIs have
up to 25-40% more capital than the domestic major banks, and well above the Basel Ill requirements.
APRA’s Chairman affirmed that the banks had satisfactorily moved towards an ‘unquestionably strong’
capital position and that bank’s stress testing contingency plans were now far better positioned that
was previously the case years ago. APRA's stress test which hypothetically increased the
unemployment rate to 11% (more than double the current rate) and for house prices to fall 35%
showed the banks remained above the minimum capital levels. We note that APRA’s |atest discussion
paper also highlighted that the domestic major banks were required to raise more capital while the
lower rated ADIs were already deemed to be at a satisfactory level. APRA’s mandate is to “protect
depositors” and provide “financial stability”.
Overall, the lower rated ADIs (BBB and unrated) are generally now in a better financial position then
they have been historically (see the Capital Ratio figure below). We believe that deposit investments
with the lower rated ADIs should be continued going forward, particularly when they offer ‘above

Monthly Investment Report: December 2019
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market’ specials. Not only would it diversify the investment portfolio and reduce credit risk, it would
also improve the portfolio’s overall returns.

In the current environment of high regulation and scrutiny, all domestic ADIs continue to carry high
levels of capital, particularly amongst the lower (“BBB”) and unrated ADIs. There is minimal (if any)
probability of any ADI defaulting on their deposits going forward — this was stress tested during the
GFC.

The biggest single risk that depositors face in the current low interest rate environment is not credit
risk, but reinvestment risk.

Capital Ratios*
Consolidated global operations of locally incorporated ADIs

% Banks Other ADls %
20 | 720
r
s
15 e . » 15
. ._-l__J . /JJ i W\.\j L
10}~ Nt Y [ 10
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0
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. Per cent of risk-weighted assets, break in March 2008 due to the
introduction of Basel Il for most ADIs; break in March 2013 due to the
introduction of Basel Il for all ADIs

Source: APRA
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Credit Quality
The portfolio remains lightly diversified from a credit ratings perspective. The portfolio is entirely
directed to the investment grade ADIs (BBB- or higher), with zero allocation to unrated ADIs. There is
high capacity to invest in the higher rated ADIs (A or higher), particularly after the downgrades of BoQ
and Bendigo-Adelaide Bank in May 2017, as well as AMP Bank in August 2019, which are all now in
the “BBB” rated category.
Conversely, the “BBB” rated ADIs is now close to capacity limits, approximately ~$2.78m remaining at
month-end.
Given the large number of “BBB” rated ADIs issuing deposits currently in the market (and conversely,
the low number of “A” or higher rated ADIs), we suggest Council direct new funds into this sector,
where attractive and where there is capacity. We note that it is within this category where the most
value is currently experienced. The difference in pricing can amount up to 10-20bp on any day.
Should Council continue to exclude investments amongst the unrated ADI sector, we recommend the
10% allocation be directed to the “BBB” rated sector.
All ratings categories are within the Policy limits:

Compliant Credit Rating Invested (S) Invested (%) Max. Limit (%) | Available (S)

AA Category $114,927,077 37.57% 100% $190,999,724

v A Category $102,000,000 33.34% 60% 581,556,081

v BBB Category $88,999,724 29.09% 30% $2,778,316

v Unrated ADIs S0 0.00% 10% $30,592,680

$305,926,801 100.00%
Monthly Investment Report: December 2019
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Performance
Council’s performance for the month ending 31 December 2019 is summarised as follows:

Performance 1 month 3 months 6 months

Official Cash Rate 0.06% 0.19% 0.44% 0.44% 1.16%

AusBond Bank Bill Index 0.07% 0.24% 0.52% 0.52% 1.50%

Council’s T/D Portfolio 0.22% 0.68% 1.40% 1.40% 2.91%

Council's FRN Portfolio 0.16% 0.48% - - -

Council’s Portfolio” 0.22% 0.67% 1.40% 1.40% 2.90%

Outperformance 0.15% 0.44% 0.88% 0.88% 1.40%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

For the month of December, the portfolio (excluding cash) provided a solid return of +0.22% (actual),
outperforming the benchmark AusBond Bank Bill Index return by +0.15% (actual). The strong
performance continues to be driven by the handful of deposits still yielding above 3% p.a. However,
some of these individual deposits are approaching maturity and will be reinvested at much lower
prevailing rates.

Over the past 12 months, the portfolio returned +2.90% p.a., outperforming bank bills by 1.40% p.a.
and more than double the official cash rate of 1.16%. This has been very strong given deposit rates
reached their all-time lows and margins have generally contracted over the past 3 years.

We are pleased that PMHC remains amongst the best performing Councils in the state of NSW where

deposits are concerned, earning on average, more than $800,000 in additional interest income

compared to its peers (as per our October 2019 rankings). We have been pro-active in our advice

about protecting interest income and addressing reinvestment risk for many years and encouraged to
maintain a long duration position. This is now reflected by the high performance of the investment
portfolio. Of the 74 individual deposits PMHC held, 27 are still yielding higher than 3.00% p.a. That is,
around 36% of outstanding deposits held is earning an interest rate that is four times the prevailing
cash rate of 0.75%.

Investors using the Imperium Markets platform have reduced the invisible costs associated with
brokerage, and thereby lift client portfolio returns as investors are able to deal in deposits directly
with the ADIs and execute at the best price possible. Council has experienced this over the past 2
years, receiving on average, 2-4bp higher for every deposit dealt on the platform.

Monthly Investment Report: December 2019
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Council’s Term Deposit Portfolio & Recommendation
As at the end of December 2019, Council’s deposit portfolio was yielding 2.63% p.a. (down 6bp from
the previous month), with an average duration of ~1.6 years. Where possible, we recommend Council
extends or at least maintains this average duration. In the low interest rate environment, the biggest
collective risk that the local government sector has faced over the post-GFC era has been the dramatic
fall in interest rates - from 7%% to the current historical low levels of 0.75% (and potentially lower in
2020).
As the past decade has highlighted (post-GFC era), we have seen too many portfolios’ roll a high
proportion of their deposits between 3-6 months, resulting in their deposits being reinvested at lower
prevailing rates. That is, depositors have generally not insured themselves against the low interest
rate environment by diversify their funding across various tenors (out to 5 years) but rather placed all
their ‘eggs in one basket’ and kept all their deposits short. Reinvestment risk has collectively been
and continues to be the biggest detriment to depositors’ interest income over the post-GFC period.
Another interest rate cut is still largely priced in by mid-2020.
At the time of writing (early January), we see value in:

ADI LT Credit Rating Term T/D Rate

Judo Bank Unrated ADI 2 years 2.20% p.a.

P&N Bank BEB 5years ~2.05% p.a.

BoQ BBB+ 5 years 2.05%p.a.

BoQ BBB+ 4 years 1.95% p.a.

AMP Bank BBB+ 18 months A1.80% p.a.

BoQ BBB+ 3 years 1.75% p.a.

Auswide Bank BBB 2-3 years 1.65% p.a.

BoQ BBB+ 2 years 1.60% p.a.
AAMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets
For those investors that have capacity issues with the “BBB” and unrated ADI sector, we see value in:

ADI LT Credit Rating Term T/D Rate

ICBC, Sydney Branch A 4 years ~1.90% p.a.

ICBC, Sydney Branch A 3 years ~1.74% p.a.

ICBC, Sydney Branch A 2 years ~1.60% p.a.

ING Bank Australia A 2 years ~1.55% p.a.
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The above deposits are suitable for investors looking to provide some income protection and mitigate
reinvestment/rollover risk in the low interestrate environment, and particularly with a further interest
rate cut a possibility on the horizon.
For terms under 12 months, we believe the strongest value is currently being offered by a number of
lower and unrated ADIs offering above-market specials (dependent on daily funding requirements):
ADI LT Credit Rating Term T/D Rate
Judo Bank Unrated ADI 12 months 2.10% p.a.
Judo Bank Unrated ADI 6 months 2.01% p.a.
AMP Bank BBB+ 6 months 72.00% p.a.
Judo Bank Unrated ADI 9 months 2.00% p.a.
AMP Bank BBB+ 3 months A1.95% p.a.
AMP Bank BBB+ 9, 12 months A1.90% p.a.
Bank of Sydney Unrated ADI 4,7 months 1.90% p.a.
BNK Bank Unrated ADI 6 months 1.85% p.a.
Australian Unity Bank BBB+ 3 months 1.75% p.a.
Australian Unity Bank BBB+ 6-12 months 1.70% p.a.
Australian Military Bank BBB+ 3-6 months 1.70% p.a.
Bank of Queensland BBB+ 5-6 months 1.60% p.a.
A AMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets
Amongst the higher rated ADIs (“A” rated or higher), the following deposits remain attractive for terms
under 12 months:
ADI LT Credit Rating Term T/D Rate
Macquarie Bank A 3-4 months 1.65% p.a.
ING Bank Australia A 6, 9 months 1.60% p.a.
NAB AA- 3-5 months 1.60% p.a.
Westpac AA- 6 months ~1.58% p.a.
NAB AA- 6 months 1.57% p.a.
ING Bank Australia A 12 months 1.55% p.a.
Monthly Investment Report: December 2019
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Senior FRNs & Recommendations
Over December, amongst the senior major bank FRNs, physical credit securities were marked
around -3bp tighter (at +77bp) at the longer end of the curve (5 years). Those investors that require
liquidity with a domestic major bank (highly rated) and can roll down the curve should investin 5 year
terms over 3 year terms (or shorter), given the ability to lock in capital gains as early as two years after
being launched. The grossed up return would be closer to around +100-105bp over a 2 year holding
period in a relatively stable credit environment.
During the month, Bendigo-Adelaide Bank (BBB+) issued a 2% year benchmark issue at +85bp, printing
$500m, which we thought was priced at a fair level. There was very little new issuance over December
heading into the holiday season.
Collectively over the month, the “A” and “BBB” rated cohorts remained relatively flat across the
longer-term tenors. There remains little turnover in the secondary market amongst the lower rated
ADI sectors.
Overall, credit remains tight on a historical basis, reaching their levels experienced in early 2018. With
a further rate cut priced in over 2020, any medium-longer-dated fixed deposits offered above +100bp
should be considered. FRNs will continue to play a role in investor's portfolios mainly on the basis of
their liquidity and the ability to roll down the curve and gross up returns over ensuing years (in a
relatively stable credit environment).

Senior FRNs (ADIs) 31/12/2019 30/11/2019

“AA” rated — Syrs +77bp +80bp

“AA” rated — 3yrs +61bp +61bp

“A" rated — Syrs +90bp +90bp

“A" rated — 3yrs +73bp +73bp

“BBB" rated — 3yrs +90bp +90bp
Source: IBS Capital
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We now generally recommend switches (‘benchmark’ issues only) into new primary issues, out of the
following senior FRNs that are maturing:
» On or before early 2023 for the “AA” rated ADIs (domestic major banks);
» On or before early 2020 for the “A” rated ADIs; and
» Within 12 months for the “BBB” rated ADIs (consider case by case).
Investors holding onto the above senior FRNs (‘benchmark’ issues only) in their last 1-2 years are now
generally holding sub-optimal investments and are not maximising returns by foregoing realised
capital gains. In the current low interest rate environment, any boost in overall returns should be
locked in when it is advantageous to do so.
In late August, Council placed a bid of $3m into the new Bendigo (BBB+) 5 year FRN at +97bp, which
settled in early September. This FRN should be viewed as a 4 year holding period, with the ability to
‘roll down the curve’, realise capital gains which would boost the overall return of the investment
portfolio.
At this stage, we prioritise medium-longer dated deposits (2-5 years) given a further rate cut is still
largely factored in by mid-2020.
Monthly Investment Report: December 2019 Page 11
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Economic Commentary

International Market

Global equity markets rallied in December as investors welcomed the announcement of the Phase 1
US-China trade deal. In the US, equity markets again surpassed their all-time highs, with the S&P
500 Index adding +2.86%, while the NASDAQ rallied another +3.54%. Across Europe, the main equity
indices also gained, led by UK’s FTSE (+2.67%), France’s CAC (+1.23%) and Germany’s DAX (+0.10%).

The US unemployment rate fell to a new cyclical low of 3.5% from 3.6% in November, aided by a fall
inthe labour participation rate from 63.35% to 63.20%. The Fed’s preferred core PCE deflator came in
+0.1% as expected for November, putting the annual rate at+1.6%, up from +1.5%.

The US Fed kept rates unchanged as widely anticipated. The dot plots suggest the majority (13 out
of 17) members expect the policy rate to remain unchanged in 2020, while most see higher rates in
2021. There was little change to their forecast surrounding unemployment, inflation and economic
growth.

The UK election saw Boris Johnson’s conservative party obtaining its biggest win in 30 years, gaining
365 of the 650 seats, setting up his Christmas wish for a clear path for Brexit. Johnson then moved
to amend the Withdrawal Agreement Bill (WAB), aimed at cancelling the possibility of an extension,
which increased the possibility of a no deal Brexit on 31 December 2020.

The Bank of England (BoE) kept its cash rate unchanged at 0.75% in a 7-2 decision, with the Bank
prepared to cut rates if global growth did not stabilise or Brexit uncertainty remained.

Eurozone CPI for November came in at +1.0% (headline) and +1.3% (core).

Sweden’s Riksbank lifted rates from negative territory to 0%, ending their five year experiment at
negative rates. Norgesbank kept their rates unchanged at 1.50% although there’s around a 40%
chance they will hike next year.

Germany looks to be entering a period of political instability with Merkel’s Coalition under threat as
newly elected SPD leader threatens to pull out. Germany’s trade balance rose to €20.6bn from
€19.2bn, boosted by a +1.2% m/m jump in exports and coming after a +1.5% rise in September.

Japanese Q3 GDP was revised up to +0.4% q/q from the initially reported +0.1% q/q driven by stronger
business investment.

The MSCI World ex-Aus Index gained +2.92% for the month of December to be up +25.39% for the
calendar year:

S&P 500 Index +2.86%  +8.53% +28.88%  +13.00% +9.43% +11.22%

MSCI World ex-AUS +2.92%  +8.30% +25.39%  +10.59% +6.80% +7.49%

S&P ASX 200 Accum. Index -2.17%  +0.68% +23.40%  +10.26% +8.97% +7.86%

Source: S&P, MSCI
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Domestic Market

The RBA kept the cash rate at 0.75% in its meeting in December, while retaining its easing bias, “the
Board is prepared to ease monetary policy further if needed”. They emphasised the “long and variable
lags” of monetary policy and repeated rates would likely be low for an extended period to “reach full
employment and achieve the inflation target”.

Australian GDP rose +0.4% q/q to be +1.7% higher over the year. This is unlikely to have any
significant impact on growth in employment (which remains the ultimate goal of the RBA). Retails
sales were flat in October (marked + 0.3%), which insinuates further consumer weakness.

The trade surplus diminished by much more than expected in October, shrinking from an originally
stated $7.2bn in September to $4.5bn (the smallest surplus since December).

Residential building approvals declined by -8.1% in October against expectations of a mild decline. The
decline was driven by both apartments and houses and suggests approvals are yet to find a floor.

Home loan approvals posted another strong rise in October, with the value of new approvals up +2.0%
m/m, driven by both owner-occupiers (+2.2%) and investors (+1.4%).

Capital-city prices rose by +2.0% in November, marking the 5™ consecutive rise and turning annual
growth positive. Nationally, prices are now 5.1% away from the all-time high reached in 2017.

The Government released its Mid-Year Economic and Fiscal Outlook (MYEFO), with the budget surplus
now expected to be $5bn, down from the initial forecast of $7.1bn. There were revisions to revenue,
driven by downgrades to super fund taxes and GST, while further out there were downgrades to
forecasts for individual taxes, company tax and GST.

The unemployment rate for November ticked back down to 5.2% (from 5.3%), with the participation
rate remaining flat. That marks the 8™ month of the unemployment rate ranging between 5.2-5.3%,
well above what the RBA considers to be the full employment rate of 4.5%.

Despite Australian equities (S&P ASX 200 Accumulation Index) positing a negative month (-2.17%) in
December, they have flourished in 2019 (+23.40%), completing its best year since 2009 and breaking
through its pre-crisis all-time high.

Credit Market

The main global credit indices tightened over December as financial markets continued their ongoing
rally. Credit spreads remain very tight on a historical basis (trading around early 2018 levels):

December 2019 November 2019

CDX North American Syr CDS 45bp 50bp
iTraxx Europe Syr CDS 44bp 48bp

iTraxx Australia S5yr CDS 47bp 56bp

Source: Markit
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IMPERIUM MARKETS
Fixed Interest Review
Benchmark Index Returns
Index December 2019 November 2019
Bloomberg AusBond Bank Bill Index (0+YR) +0.07% +0.08%
Bloomberg AusBond Composite Bond Index (0+YR) -1.64% +0.82%
Bloomberg AusBond Credit FRN Index (0+YR) +0.15% +0.17%
Bloomberg AusBond Credit Index (0+YR) -0.85% +0.72%
Bloomberg AusBond Treasury Index (0+YR) -2.07% +0.87%
Bloomberg AusBond Inflation Gov’t Index (0+YR) -2.28% +1.64%
Source: Bloomberg
Other Key Rates
Index December 2019 November 2019
RBA Official Cash Rate 0.75% 0.75%
90 Day (3 month) BBSW Rate 0.92% 0.89%
3yr Australian Government Bonds 0.92% 0.65%
10yr Australian Government Bonds 1.37% 1.04%
US Fed Funds Rate 1.50%-1.75% 1.50%-1.75%
10yr US Treasury Bonds 1.92% 1.78%
Source: RBA, AFMA, US Department of Treasury
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IMPERIUM MARKETS
90 Day Bill Futures
Over December, bill futures rose significantly across the longer-end of the curve in the ‘risk-on’
environment, with yields following the movement in the bond market. At month-end, the futures
market was still largely pricing in another 25bp rate cut by mid-2020, which would take the official
cash rate down to 0.50%.
90 Day Bank Bill Futures
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IMPERIUM MARKETS

Fixed Interest Outlook

The latest dot plots showed that most members of the US Fed (13 out of the 17) expect the policy rate
to remain unchanged in 2020. Fed Chair Powell talked down the prospects of higher rates depicted in
the 2021 and 2022 dots, noting that significant, persistent inflation rise is needed in order to hike.

Domestically, the RBA remains on an easing bias and is now targeting ‘full employment’, as oppose
to merely ‘reducing’ unemployment. They have repeatedly indicated to expect an “extended period”
of low interest rates in order to achieve full employment and progress towards their inflation target.

The global key risks for the RBA stem from the impact of ongoing trade and technology disputes,
persistently low inflation, political uncertainty (e.g. US, Brexit, Hong Kong, Germany) and a broader
slowdown in the global economy. In Australia, they are closely monitoring employment, inflation,
wage growth, housing and consumption. Should these areas continue to show signs of softening, the
RBA remains on hand to adjust the official cash rate lower if required.

The futures market continues to factor in the possibility of another 25bp rate cut by mid-2020, which

would take the official cash rate down to 0.50%:

ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve

150%

125%

100%

Yield (%)

0.75%

0.50%
0.25%
0.00%

Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 MNev-20 Dec-20 Jan-21 Feb-2L Mar-2l Apr-21 May-21

= 31/12/2010

Source: ASX

Over the longer-term, the domestic bond market continues to suggest a ‘lower-for-longer’ period of
interest rates. Over the month, yields rose up to 34bp at the longer end of the curve, with 10-year
government bond yields trading around the 1.3% level:
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Domestic Yield Curve
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Disclaimer

Imperium Markets provides fixed income investment advisory services and a financial market platform through which clients and fixed
income product providers may transact with each other.

The information in this decument is intended solely for your use. The information and recommendations constitute judgements as of the
date of this report and take into account the information you provided to Imperium Markets about your investment objectives and
investment policy.

Imperium Markets monitors the entire fixed income investible universe and recommends the best rate available tous, regardless of whether
a product provider uses our market platform. You are responsible for deciding whether our recommendations are appropriate for your
particular investment needs, objectives and financial situation and for implementing your decisions. You may use our platform to transact
with your chosen product providers.

Imperium Markets charges a flat fee for our investment advice. Any commissions received are rebated to clients in full. If you choose a
product provider who uses our market platform, the product provider pays us 1bp p.a. of the value of the investments transacted.
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Executive Summary
Compliance
Compliance Measure Within Policy Limits (Y/N) = Reason if Not Compliant
Term to Maturity Yes —Compliant n/a
Counterparty Yes —Compliant n/a
Credit Quality Yes —Compliant n/a
Performance
As at 31/01/2020 1m (actual) im (% p.a.) FYTD (actual) FYTD (% p.a.)
AusBond Bank Bill Index 0.08% 0.96% 0.61% 1.03%
Council’s Portfolio® 0.22% 2.62% 1.62% 2.77%
Outperformance 0.14% 1.66% 1.01% 1.74%
ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.
- ’ -
Council’s Portfolio
Asset Allocation
The portfolio is predominately directed to fixed term deposits (95%). The remainder of the portfolio
is directed to the overnight cash account with Westpac (4%) and the introduction of the FRN with
Bendigo-Adelaide (1%).
Should credit securities become more attractive relative to deposits, we would consider increasing
the allocation to liquid senior floating rate notes (FRNs). This will not only offer additional upside with
regards to the portfolio’s investment returns, but also provide additional liquidity (FRNs are saleable
—generally accessible within 2 business days). FRNs are also dominated by the higher rated ADIs which
allows Council to maintain a bias towards the higher rated banks.
With a further interest rate cut on the horizon over coming months, the priority should be to lock in
any attractive medium-longer dated fixed deposits that may still be available.
Breakdown by asset type
- CASH - 426%
I FRN -0.99%
Monthly Investment Report: January 2020
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Term to Maturity
All maturity limits (minimum and maximum) comply with the Investment Policy. Medium-Term (3-5%
years) assets account for around 8% of the total investment portfolio, with capacity of around $98m
at month-end.

Maturity compliance
Where there is (counterparty) capacity to invest in attractive 3-5% year investments, we recommend
this be allocated to new any remaining attractive fixed term deposits (refer to respective sections
below).

Compliant = Horizon Invested ($)  Invested (%) Min. Limit (%) Max. Limit (%) Available ($)

v 0-365days  $103,942,997 34.20% 0% 100% $200,001,914

v 1-3years $176,000,000 57.91% 0% 60% $6,366,947

v 3-55years  $24,001,914 7.90% 0% 40% $97,576,050

v 5.5-10years $0 0.00% 0% 20% $60,788,982

$303,944,911 100.00%
Monthly Investment Report: January 2020
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Counterparty

As at the end of January, Council did not have an overweight position to any single ADI. Overall, the
portfolio is diversified across the investment grade credit spectrum (rated BBB- or higher), with no
exposure to unrated ADlIs.

Compliant | Issuer Rating  Invested ($)  Invested (%) Max. Limit (%) Available ($)

NAB AA- $46,000,000 15.13% 30.00% $45,183,473
WBC (St George)  AA- $63,942,997 21.04% 30.00% $27,240,476
Rabobank At $13,000,000 4.28% 20.00% $47,788,982
ICBC Sydney A $56,000,000 18.42% 20.00% $4,788,982
ING Bank Aus. A $38,000,000 12.50% 20.00% $22,788,982
AMP Bank BBB+ $9,000,000 2.96% 10.00% $21,394,491
BOQ BBB+ $28,000,000 9.21% 10.00% $2,394,491
Bendigo BBB+ $5,001,914 1.65% 10.00% $25,392,577
Auswide BBB $26,000,000 8.55% 10.00% $4,394,491

L N N T U U N S S

Newcastle PBS BBB $19,000,000 6.25% 10.00% $11,394,491
$303,944,911 100.00%

On 27" August 2019, AMP Bank was downgraded by ratings agency S&P to BBB+ (negative watch),
from A- (negative watch). Their short-term rating was unchanged at A-2. This was a result of AMP
Group sellingits life insurance arm at a revised deal earlier in the month. S&P believed that the group's
profits will be less diversified going forward due to this sale. We have noissues with Council's exposure
to AMP Bank given they continue to have a robust balance sheet with their level of capital remaining
above the minimum regulatory requirement set by APRA.

We remain supportive of the regional and unrated ADI sector (and have been even throughout the
GFC period). They continue to remain solid, incorporate strong balance sheets, while exhibiting high
levels of capital — typically, much higher compared to the higher rated ADIs. Some unrated ADIs have
up to 25-40% more capital than the domestic major banks, and well above the Basel Ill requirements.

APRA’s Chairman affirmed that the banks had satisfactorily moved towards an ‘unquestionably strong’
capital position and that bank’s stress testing contingency plans were now far better positioned that
was previously the case years ago. APRA’s stress test which hypothetically increased the
unemployment rate to 11% (more than double the current rate) and for house prices to fall 35%
showed the banks remained above the minimum capital levels. We note that APRA’s |atest discussion
paper also highlighted that the domestic major banks were required to raise more capital while the
lower rated ADIs were already deemed to be at a satisfactory level.

Overall, the lower rated ADIs (BBB and unrated) are generally now in a better financial position then
they have been historically (see the Capital Ratio figure below). We believe that deposit investments
with the lower rated ADIs should be continued going forward, particularly when they offer ‘above
market’ specials. Not only would it diversify the investment portfolio and reduce credit risk, it would
also improve the portfolio’s overall returns.

Monthly Investment Report: January 2020
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In the current environment of high regulation and scrutiny, all domestic ADIs continue to carry high
levels of capital, particularly amongst the lower (“BBB”) and unrated ADlIs. There is minimal (if any)
probability of any ADI defaulting on their deposits going forward — this was stress tested during the
GFC. APRA’s mandate is to “protect depositors” and provide “financial stability”.
The biggest single risk that depositors face in the current low interest rate environment is not credit
risk, but reinvestment risk.
Capital Ratios*
Consolidated global operations of locally incorporated ADIs
% Banks Other ADIs %
20 | 7120
P
N
15 1 o 15
Tota /f | W\'\'I
Mﬁ . Building societies
5 = - 5
L Ll L 1 s LiiLl i Ll A Ll ALl
1993 2008 2019 1993 2006 2019
- Per cent of risk-weighted assets, break in March 2008 due to the
introduction of Basel Il for most ADIs; break in March 2013 due to the
introduction of Basel 1l for all ADIs
Source: APRA
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Credit Quality
The portfolio remains lightly diversified from a credit ratings perspective. The portfolio is entirely
directed to the investment grade ADIs (BBB- or higher), with zero allocation to unrated ADIs. There is
high capacity to invest in the higher rated ADIs (A or higher), particularly after the downgrades of BoQ
and Bendigo-Adelaide Bank in May 2017, as well as AMP Bank in August 2019, which are all now in
the “BBB” rated category.
Conversely, the “BBB” rated ADIs is now close to capacity limits, approximately ~$4.2m remaining at
month-end.
Given the large number of “BBB” rated ADIs issuing deposits currently in the market (and conversely,
the low number of “A” or higher rated ADIs), we suggest Council direct new funds into this sector,
where attractive and where there is capacity. We note that it is within this category where the most
value is currently experienced. The difference in pricing can amount up to 10-20bp on any day.
Should Council continue to exclude investments amongst the unrated ADI sector, we recommend the
10% allocation be directed to the “BBB” rated sector.
All ratings categories are within the Policy limits:

Compliant Credit Rating Invested (S) Invested (%) Max. Limit (%) | Available (S)

AA Category $109,942,997 36.17% 100% $194,001,914

v A Category $107,000,000 35.20% 60% $75,366,947

v BBB Category $87,001,914 28.62% 30% $4,181,559

v Unrated ADIs S0 0.00% 10% $30,394,491

$303,944,911 100.00%
Monthly Investment Report: January 2020
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Performance
Council’s performance for the month ending 31 January 2020 is summarised as follows:

Performance 1 month 3 months 6 months

Official Cash Rate 0.06% 0.19% 0.42% 0.50% 1.10%
AusBond Bank Bill Index 0.08% 0.24% 0.49% 0.61% 1.40%

Council’s T/D Portfolio 0.22% 0.67% 1.38% 1.63% 2.87%
Council's FRN Portfolio 0.16% 0.48% - - -

Council’s Portfolio” 0.22% 0.67% 1.38% 1.62% 2.87%

Outperformance 0.14% 0.43% 0.89% 1.02% 1.47%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

For the month of January, the portfolio (excluding cash) provided a solid return of +0.22% (actual),
outperforming the benchmark AusBond Bank Bill Index return by +0.14% (actual). The strong
performance continues to be driven by the handful of deposits still yielding above 3% p.a. However,
some of these individual deposits are approaching maturity and will be reinvested at much lower
prevailing rates.

Over the past 12 months, the portfolio returned +2.87% p.a., outperforming bank bills by 1.47% p.a.
and more than 2% times the official cash rate of 1.10%. This has been very strong given deposit rates
reached their all-time lows and margins have generally contracted over the past 3 years.

We are pleased that PMHC remains amongst the best performing Councils in the state of NSW where

deposits are concerned, earning on average, more than $800,000 in additional interest income

compared to its peers (as per our October 2019 rankings). We have been pro-active in our advice

about protecting interest income and addressing reinvestment risk for many years and encouraged to
maintain a long duration position. This is now reflected by the high performance of the investment
portfolio. Of the 73 individual deposits PMHC held, 26 are still yielding higher than 3.00% p.a. That is,
around 36% of outstanding deposits held is earning an interest rate that is four times the prevailing
cash rate of 0.75%.

Investors using the Imperium Markets platform have reduced the invisible costs associated with
brokerage, and thereby lift client portfolio returns as investors are able to deal in deposits directly
with the ADIs and execute at the best price possible. Council has experienced this over the past 2
years, receiving on average, 2-4bp higher for every deposit dealt on the platform.
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Council’s Term Deposit Portfolio & Recommendation

As at the end of January 2020, Council's deposit portfolio was yielding 2.61% p.a. (down 2bp from the
previous month), with an average duration of ~1.6 years. Where possible, we recommend Council
extends or at least maintains this average duration. In the low interest rate environment, the biggest
collective risk that the local government sector has faced over the post-GFC era has been the dramatic
fall in interest rates - from 7%% to the current historical low levels of 0.75% (and potentially lower in
2020).

As the past decade has highlighted (post-GFC era), we have seen too many portfolios’ roll a high
proportion of their deposits between 3-6 months, resulting in their deposits being reinvested at lower
prevailing rates. That is, depositors have generally not insured themselves against the low interest
rate environment by diversify their funding across various tenors (out to 5 years) but rather placed all
their ‘eggs in one basket’ and kept all their deposits short. Reinvestment risk has collectively been
and continues to be the biggest detriment to depositors’ interest income over the post-GFC period.
Another interest rate cut is still largely priced in by mid-2020.

At the time of writing (early February), we see value in:

ADI LT Credit Rating Term T/D Rate
Judo Bank Unrated ADI 2 years 2.10% p.a.
BoQ BBB+ 5 years 2.05% p.a.
BoQ BBB+ 4 years 1.95% p.a.
AMP Bank BBB+ 18 months A1.80% p.a.
BoQ BBB+ 3 years 1.75% p.a.
Auswide Bank BEB 2-3 years 1.65% p.a.

BoQ BBB+ 2 years 1.60% p.a.

A AMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets

For those investors that have capacity issues with the “BBB” and unrated ADI sector, we see value in:

LT Credit Rating T/D Rate

ING Bank Australia A 2 years ~1.65% p.a.

The above deposits are suitable for investors looking to provide some income protection and mitigate
reinvestment/rollover risk in the low interestrate environment, and particularly with a further interest
rate cut a possibility on the horizon.

For terms under 12 months, we believe the strongest value is currently being offered by a number of
lower and unrated ADIs offering above-market specials (dependent on daily funding requirements):
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ADI LT Credit Rating Term T/D Rate
AMP Bank BBB+ 6 months A2.00% p.a.
Bank of Sydney Unrated ADI 6 months 2.00% p.a.
Judo Bank Unrated ADI 12 months 2.00% p.a.
AMP Bank BBB+ 3 months A1.95% p.a.
Judo Bank Unrated ADI 9 months 1.95% p.a.
AMP Bank BBB+ 9, 12months 1.90% p.a.
Judo Bank Unrated ADI 6 months ~1.90% p.a.
Bank of Sydney Unrated ADI 4, 5 months 1.90% p.a.
Bank of Sydney Unrated ADI 7 months 1.75% p.a.
Bank of Us Unrated ADI 3-4 months 1.75% p.a.
Bank of Queensland BBB+ 6 months 1.60% p.a.
ME Bank BBB 4-9 months 1.60% p.a.
Australian Military Bank BBB+ 3-6 months 1.55% p.a.
Bendigo-Adelaide BBB+ 5-9 months 1.55% p.a.

A AMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets

Amongst the higher rated ADIs (“A” rated or higher), the following deposits remain attractive for terms

under 12 months:

ADI LT Credit Rating Term T/D Rate
ING Bank Australia A 12 months 1.65% p.a.
Macquarie Bank A 3, 4 months 1.65% p.a.
ING Bank Australia A 6-11 months 1.60% p.a.
NAB AA- 3 months 1.60% p.a.
NAB AA- 5-6 months 1.55% p.a.
NAB AA- 12 months 1.48% p.a.
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Senior FRNs & Recommendations

Over January, amongst the senior major bank FRNs, physical credit securities were marked
around -2bp tighter (at +75bp) at the longer end of the curve (5 years). There were new 5 year
benchmark issuances by NAB and ANZ, pricing at +77bp and +76bp respectively. ANZ also issued a 3
year benchmark issue at +62bp.

Those investors that require liquidity with a domestic major bank (highly rated) and can roll down the
curve should invest in 5 year terms over 3 year terms (or shorter), given the ability to lock in capital
gains as early as two years after being launched. The grossed up return would be closer to around
+95-100bp over a 2 year holding period in a relatively stable credit environment.

Collectively over the month, the “A” rated sector was marked around 3-5bp tighter at the longer-end
of the curve. In contrast, the “BBB” rated sector was marked marginally wider after Newcastle PBS
(BBB) issued a new 5 year benchmark issue at +112bp, which we thought was priced at a fairlevel. We
expect further issuances with the holiday season now having passed. There remains little turnover in
the secondary market amongst the lower rated ADI sectors.

Overall, credit remains tight on a historical basis, reaching their levels experienced in early 2018. With
a further rate cut priced in over 2020, any medium-longer-dated fixed deposits offered above +100bp
should be considered. FRNs will continue to play a role in investor's portfolios mainly on the basis of
their liquidity and the ability to roll down the curve and gross up returns over ensuing years (in a
relatively stable credit environment).
Senior FRNs (ADIs) 31/01/2020 31/12/2019
“AA” rated —5yrs +75bp +77bp
“AA” rated —3yrs +58bp +61bp
“A" rated — 5yrs +85bp +90bp

“A" rated — 3yrs +70bp +73bp

“BBB” rated — 3yrs +94bp +90bp

Source: IBS Capital
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Syr Senior Debt (ADI)
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We now generally recommend switches (‘benchmark’ issues only) into new primary issues, out of the
following senior FRNs that are maturing:
» On or before early 2023 for the “AA” rated ADIs (domestic major banks);
» On or before early 2021 for the “A” rated ADIs; and
» Within 12 months for the “BBB” rated ADIs (consider case by case).
Investors holding onto the above senior FRNs (‘benchmark’ issues only) in their last 1-2 years are now
generally holding sub-optimal investments and are not maximising returns by foregoing realised
capital gains. In the current low interest rate environment, any boost in overall returns should be
locked in when it is advantageous to do so.
In late August 2019, Council placed a bid of $3m into the new Bendigo (BBB+) 5 year FRN at +97bp,
which settled in early September. This FRN should be viewed as a 4 year holding period, with the ability
to roll down the curve’, realise capital gains which would boost the overall return of the investment
portfolio.
At this stage, we prioritise medium-longer dated deposits (2-5 years) given a further rate cut is still
largely factored in over coming months.
Monthly Investment Report: January 2020 Page 11
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Economic Commentary

International Market

There were fresh geopolitical tensions earlier in the month following the assassination by US forces of
Qassem Soleimani, Iran’s top military commander. Global equity markets were also dampened on
escalating concerns over the deadly Wuhan coronavirus, in which the World Health Organisation
(WHO) eventually declared a global state of emergency.

In the US, the S&P 500 Index finally ended its rally, finishing the month -0.16% lower. In contrast, the
NASDAQ continued its rally gaining +1.99% for the month. Across Europe, the major economies fell
across the board led by UK’s FTSE (-3.40%), France’s CAC (-2.87%) and Germany’s DAX (-2.02%).

Phase one ofthe China-US trade deal was confirmed. The agreement required the US to reduce tariffs
from 15% to 7.5% on $120 billion of Chinese imports and refrain from further tariff escalations. In
return, the agreement required China to reform its intellectual-property practices and financial
markets and to purchase an additional $200 billion of American goods and services.

The US unemployment rate remained steady at 3.5% in December. US core CPl was +0.1% m/m against
+0.2% expected, with the annual rate coming in at +2.3% y/y.

The US FOMC statement had minimal changes. The most significant comment was US Chair Powell
indicating that running at inflation below 2% wasn’t adequately meeting economic requirements
and furthermore that “2% should never be viewed as the ceiling”.

UK CPI came through as its weakest level in three years with core CPl at +1.4% y/y against +1.7%
expected.

After a 46 year relationship firmly aligned within the EU, and after more than three years of Brexit
talks, deals and political wrangling, the United Kingdom officially left the European Union on January
31.

The Eurozone unemployment rate was steady at 7.5% in November, remaining at the lowest level
since July 2008.

The IMF trimmed its global growth forecasts for 2020 to 3.3% from 3.4% and 2021 by two-tenths to
3.4% from 3.6%.

China’s economy grew by 6.1% in 2019, the lowest growth rate since 1990.

The MSCI World ex-Aus Index fell -0.70% for the month of January:

S&P 500 Index -0.16% +6.19% +19.28%  +12.28%  +10.09%  +11.63%

MSCI World ex-AUS -0.70% +4.95% +15.62% +9.50% +7.06% +7.87%

S&P ASX 200 Accum. Index +4.98% +6.08% +24.72%  +12.36% +9.33% +9.08%

Source: S&P, MSCI
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Domestic Market
The RBA is expected to keep the cash rate at 0.75% for its first meeting in 2020 (on 4™ February).
This comes on the back of a better than expected unemployment rate for December.
The unemployment rate for December ticked down to 5.1% (from 5.2%), with the participation rate
remaining flat. The unemployment rate remains well above what the RBA considers to be the full
employment rate of 4.5%. The underemployment rate stayed at 8.3%, which has remained relatively
flat over the year, ranging from 8.2%-8.5%.
Capital-city prices rose by +1.2% in December, marking the sixth consecutive monthly rise and taking
annual growth to +3.0% y/y. Building approvals were up a strong +11.8% in November, easily above
the expectations of a modest +2% rise.
The trade surplus rose to $5.8b in November from $4.1b the previous month (revised down from
$4.5b), easily beating market expectations of a $4.1b surplus.
Retail sales rose by a strong +0.9% in November, beating market consensus of +0.4%.
PM Scott Morrison announced a $100m stimulus package of grants for farmers, graziers and primary
producers affected by the bushfires.
The headline Q4 CPI came in at +0.7% q/q, to be up +1.8% y/y. The trimmed mean CPI came in at
+0.4% ¢o/q and +1.6% y/y, which was in line with the RBA’s forecast.
The domestic share market continued its rally, with the S&P ASX 200 Accumulation Index gaining close
to +5.0% for the month.
The Australian dollar fell over 4% in January, finishing at US67.24 cents, down from US70.06 cents the
previous month.
Credit Market
The main global credit indices widened over January in the “risk-off’ environment. Credit spreads
remain very tight on a historical basis (trading around early 2018 levels):
January 2020 December 2019

CDX North American Syr CDS 51bp 45bp

iTraxx Europe Syr CDS 46bp 44bp

iTraxx Australia Syr CDS 52bp 47bp
Source: Markit
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Fixed Interest Review
Benchmark Index Returns
Index January 2020 December 2019
Bloomberg AusBond Bank Bill Index (0+YR) +0.08% +0.07%
Bloomberg AusBond Composite Bond Index (0+YR) +2.33% -1.64%
Bloomberg AusBond Credit FRN Index (0+YR) +0.20% +0.15%
Bloomberg AusBond Credit Index (0+YR) +1.65% -0.85%
Bloomberg AusBond Treasury Index (0+YR) +2.78% -2.07%
Bloomberg AusBond Inflation Gov’t Index (0+YR) +3.61% -2.28%
Source: Bloomberg
Other Key Rates
Index January 2020 December 2019
RBA Official Cash Rate 0.75% 0.75%
90 Day (3 month) BBSW Rate 0.88% 0.92%
3yr Australian Government Bonds 0.62% 0.92%
10yr Australian Government Bonds 0.96% 1.37%
US Fed Funds Rate 1.50%-1.75% 1.50%-1.75%
10yr US Treasury Bonds 1.51% 1.92%
Source: RBA, AFMA, US Department of Treasury
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90 Day Bill Futures
Over January, bill futures fell significantly across the longer-end of the curve, with yields following the
movement in the bond market. At month-end, the futures market was still largely pricing in another
25bp rate cut by mid-2020, which would take the official cash rate down to 0.50%.
90 Day Bank Bill Futures
160 -
140
1.20
®
- o0 -
& —
=
0.80 \ //‘——/
0.60 - e
0.40 |
0.20
RE8R8RIAFAAFIITANANANAAIIRISIRASTSR
SRR IEEN R ER R SRR RN NRE
—31/01/2020 —31/12/2019
Source: ASX
Monthly Investment Report: January 2020 Page 15
Item 10.16

Attachment 1
Page 151



ATTACHMENT ORDINARY COUNCIL
19/02/2020

"

IMPERIUM MARKETS

Fixed Interest Outlook

US Fed Chair indicated that the “Fed is not satisfied with inflation running below 2% and it is not a
ceiling”. However, he also remarked there are grounds for “cautious optimism”, noting supporting
financial conditions, easing trade tensions and lower odds of a hard Brexit. There are slightly larger
expectations that further rate cuts may be delivered by the Fed to warrant their desire for higher
inflation. The market is now pricing in around 1.6 cuts by the end of 2020, rather than the 1.2 prior to
their official meeting in January.

Domestically, the RBA remains on an easing bias and is targeting ‘full employment’ (an
unemployment rate of around 4%%). They have repeatedly indicated to expect an “extended period”
of low interest rates in order to achieve full employment and progress towards their inflation target.

The global key risks for the RBA stem from the impact of ongoing trade and technology disputes,
persistently low inflation, geo-political uncertainty and a broader slowdown in the global economy. In
Australia, they are closely monitoring employment, inflation, wage growth, housing and consumption.
Should these areas continue to show signs of softening, the RBA remains on hand to adjust the official

cash rate lower if required.

The futures market continues to factor in the possibility of another 25bp rate cut by mid-2020, which

would take the official cash rate down to 0.50%, with potential for a further rate cut later in the
year:

ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve
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Over the longer-term, the domestic bond market continues to suggest a ‘lower-for-longer’ period of
interest rates. Over the month, yields fell significantly fell up to 41bp at the longer end of the curve,
with 10-year government bond yields trading below the 1% level again:
DomesticYield Curve
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Source: AFMA, ASX, RBA
Disclaimer
Imperium Markets provides fixed income investment advisory services and a financial market platform through which clients and fixed
income product providers may transact with each other.
The information in this document is intended solely for your use. The information and recommendations constitute judgements as of the
date of this report and do not consider your individual investment objectives and adopted policy mandate.
Imperium Markets monitors the entire fixed income investible universe and recommends the best rate available tous, regardless of whether
a product provider uses our market platform. You are responsible for deciding whether our recommendations are appropriate for your
particular investment needs, objectives and financial situation and for implementing your decisions. You may use our platform to transact
with your chosen product providers.
Imperium Markets charges a flat fee for our investment advice. Any commissions received are rebated to clients in full. If you choose a
product provider who uses our market platform, the product provider pays us 1bp p.a. funding fee of the value of the investments
transacted.
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

Kylie Cross

From: Fixed Income Brokers Mailbox
<FixedincomeBrokersMailbox@bendigoadelaide.com.au>

Sent: Wednesday, 15 January 2020 4:46 PM

To: Council

Cc: Kylie Cross; Money Market Mailbox

Subject: RE: Port Macquarie-Hastings Council Investments

Attachments: Environment-sustainability-Our-Commitment.pdf

Good afternoon,
Thanks for the email and letter.

Please find attached our Statement of Commitment to the Environment. Please also refer to our Sustainable
Communities page, which states:

Our Bank considers the social and environmental outcomes of the business decisions we make. As an example of
these considerations, our Bank does not lend to projects in the coal and coal seam gas sectors, and we have taken a

pragmatic approach that says it makes no sense to broaden our footprint by starting to do so.

https://www.bendigoadelaide.com.au/in_the community/sustainable communities.asp

In relation to fossil fuels beyond coal and coal seam gas, | do not have a formal response at this stage. Our Investor
Relations team have advised me that they are currently working on a document that will contain this information.

Thanks,
Angus

Angus Morgan | Financial Markets

Bendigo and Adelaide Bank Limited

T: 1800 633 511 | F: 03 5485 7661

The Bendigo Centre, PO Box 480, Bendigo, Victoria 3552
angus.morgan@ bendigoadelaide.com.au

From: Kylie Cross <Kylie.Cross@pmhc.nsw.gov.au>

Sent: Friday, 20 December 2019 12:49 PM

To: Fixed Income Brokers Mailbox <FixedIncomeBrokersMailbox@bendigoadelaide.com.au>
Subject: Port Macquarie-Hastings Council Investments

Importance: High

Dear Sir/Madam,
Please find attached correspondence from Council for your attention.
Kind regards

Kylie Cross
Executive Assistant to Director Corporate Performance
Corporate Performance

Item 10.16
Attachment 3

Page 159



ATTACHMENT ORDINARY COUNCIL
19/02/2020

PORT MACQUARIE-HASTINGS
0 NCIL

cou

p (02) 6581 8677
m 0419 144564

 flof

For Port Macquarie-Hastings Council Christmas & New Year office hours please visit pmhec.nsw.gov.au

Level 3 9 {%VERY HIGH WATER RESTRICTIONS NOW IN FORCE

DISCLAIMER - This electronic mail message is intended only for the addressee and may contain confidential
information. If you are not the addressee, you are notified that any transmission, distribution or photocopying of this
email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed by reasons of a
mistaken delivery to you. The information contained in this email transmission may also be subjectto the Government
Information (Public Access) Act, 2009.

sk sk skl sk skok ok skok skokosk skok skok skokok skokoskok skokoko kol sk skokok skok skokok kol skokoskokokoskokoskok skolokoskokoskokokolokoskok skolokokok skokokokokokok ok kokok

This communication is intended only for use of the addressee and may contain legally privileged and
confidential information.

If you are not the addressee or intended recipient, you are notified that any dissemination, copying or use of
any of the information is unauthorised.

The legal privilege and confidentiality attached to this e-mail is not waived, lost or destroyed by reason of a
mistaken delivery to you.

If you have received this message in error, we would appreciate an immediate notification via e-mail to
ContactUs@bendigoadelaide.com.au or by phoning 1300 BENDIGO (1300 236 344), and ask that the e-
mail be permanently deleted from your system.

Bendigo and Adelaide Bank Limited ABN 11 068 049 178

3k 3k s sk ok skokosk skook sk ok ok skook sk ok skookok skok skok skok ok skook skook sk skok skok sk skook skook sk koo skok skok skokok skok skok skook ok skook skokok skok skok skok ok skok kok okokok
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ORDINARY COUNCIL

ATTACHMENT 19/02/2020

‘Bendigoand
> 'AdelaideBank

Statement of
commitment to the Environment

Bendigo and Adelaide Bank is committed to making a positive contribution to
the communities in which it operates.

Our planet is made up of many such communities. For that reason acting in the
best interests of the environment just makes sense.

Therefore:

We commit to actively identify opportunities to reduce our environmental
footprint.

We will assist our staff, customers, partners, shareholders and communities to
identify opportunities to reduce their environmental footprint.

We will consider the environment in all relevant business decisions.
We commit to measure and report our Progress as we act to achieve these goals.

Working together we can all make a difference.

Mike Hirst Marnie Baker Richard Fennell Tim Piper
Managing Director . Banking and Weaith Finance and Treasury Group Risk
A

A M R Bg

Russell Jenkins Dennis Bice John Billington Stella redgold

Customer and Retail Wealth and Third ) Corporate Resources
Community Party Banking
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

Kylie Cross

From: BOQ Money Market <MoneyMarket@bog.com.au>
Sent: Friday, 20 December 2019 3:39 PM

To: Kylie Cross

Subject: RE: Port Macquarie-Hastings Council Investments
Attachments: BOQ-sustainability-report-2019.pdf

Hi Kylie,

Thanks for your email.

Please find attached annual BOQ's Sustainability Report (for the year ending 13 August 2019). Page 13 details our
exposure to the fossil fuel mining sector and our support towards a lower-carbon economy.

| hope this answers your questions and have a lovely Christmas break.

Regads,
Tom

BOQM

GROUP

Tom Warrener

Senior Manager, Money Market Sales | Treasury

BOQ Village | Level 4, 100 Skyring Terrace, Newstead QLD, 4006
t: +6173212 3125 | m: +61 422 514 339

e: tom.warrener@bog.com.au | w: www.bog.com.au

{APPY HOLIDAYS -

From all of us at BOQ

~ AN G
Sigratory af 1o FINNGE 0ATH 8° '@

From: Kylie Cross [mailto:Kylie.Cross@pmhc.nsw.gov.au]
Sent: Friday, 20 December 2019 11:47 AM

To: BOQ Money Market <MoneyMarket@bog.com.au>
Subject: Port Macquarie-Hastings Council Investments
Importance: High

Dear Sir/Madam,

Please find attached correspondence from Council for your attention.
Kind regards

Kylie Cross

Executive Assistant to Director Corporate Performance
Corporate Performance

.

= PORT PbciACQUAR]E-HASTINGS

COUN
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p (02) 6581 8677
m 0419 144564

(flol)

For Port Macquarie-Hastings Council Christmas & New Year office hours please visit pmhc.nsw.gov.au

Level 3 & {!' &v:mr HIGH WATER RESTRICTIONS NOW IN FORCE

DISCLAIMER - This electronic mail message is intended only for the addressee and may contain confidential
information. If you are not the addressee, you are notified that any transmission, distribution or photocopying
of this email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed
by reasons of a mistaken delivery to you. The information contained in this email transmission may also be
subject to the Government Information (Public Access) Act, 2009.

"NOTICE (You must not remove this notice from this email)

This email and any attachments are confidential and may contain the confidential information of the Bank
of Queensland Limited or its related bodies corporate. This email may also contain legally privileged
information or confidential information of other parties. Receipt of this email by anyone other than the
intended recipient is not intended to, and does not, waive legal professional privilege. This email is for
authorised recipients only. You should not transmit or distribute this email unless you are authorised to do
so. If you are not an authorised recipient, you should contact us immediately by return e-mail. You should
not use, send, store or print this email or any attachments to it. You should immediately delete the email and
any attachments to it from your database and destroy all copies of it.

You should not rely on the contents of this email or any attachments to it. No warranty is made that this
email or any attachment is free from viruses or other defect or error."
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

Kylie Cross

From: Ernest Sacco <Ernest.Sacco@nab.com.au>

Sent: Friday, 20 December 2019 3:34 PM

To: Kylie Cross

Cc Council

Subject: RE: Port Macquarie-Hastings Council Investments
Attachments: 2019-sustainability-report-pdf pdf

Kyle

We make all our information public, refer links below.

| have also included NAB'’s sustainability report for 2019.

NAB is one of the leaders in this space, let me know if you require anything further.
Climate Change

https://www.nab.com.au/about-us/social-impact/environment/climate-change

ESG Risk Management

https://www.nab.com.au/about-us/social-impact/shareholders/esg-risk-management

Social Impact Environment

https://www.nab.com.au/about-us/social-impact/environment

ESG Risk Management

https://www.nab.com.au/about-us/social-impact/shareholders/esg-risk-management

Social Impact

https://www.nab.com.au/about-us/social-impact

Emest Sacco
Director,

Investor Sales, Markets

Corporate & Institutional Banking | Mational Ausfralia Bank Limited
Level 26, 255 George St, Sydney NSW 2000

Tel: +61 (0) 2 9295 1144 | | Mob: +61 (0) 437 479 867

Email: Emest.Sacco@nab.com.au

Website: www.nab_com.au/niis

ﬂ View my Linkedin profile

LEADER IN #1 for Relationship Strength in FX', Bonds & Semis? and Short Dated Securities®
AUD & NZD #1 for Most Trusted Adviser, Highest Quality Coverage and Lead Dealer Citations for FX'

#1 for Quality of Dealer Relationships for Interest Rate Swaps®and Best Swap Market Liquidity®
SOLUTIONS #1 for Relationships Citing Quality Research’ and Most Valuable Domestic Market Strategy for Bonds & Semis*

Peter Lee Associates Australia 2018.
1 Foreign Exchange Survey. Financial Institution Respondents. Rating against the four major domestic banks. 2 Debt Securities Investors Survey. Ranking
against all banks.

1
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I 3 Debt Securities Investors Survey. Ranking against the four major domestic banks. 4 Debt Securities Investors Survey. Most Active Respondents. Ranking
against all banks.

General Advice “Any advice contained in this e-mail has been prepared without taking into account your objectives, financial
situation or needs. Before acting on any advice in this e-mail, National Australia Bank Limited (ABN 12 004 044 937, AFSL
230686) recommends that you consider whether it is appropriate for your circumstances. If this e-mail contains reference to
any financial products, NAB recommends you consider the Product Disclosure Statement (PDS) or other disclosure document
before making any decisions regarding any products. “

From: Kylie Cross <Kylie.Cross@pmhc.nsw.gov.au>
Sent: Friday, 20 December 2019 12:44 PM

To: Ernest Sacco <Ernest.Sacco@nab.com.au>
Subject: Port Macquarie-Hastings Council Investments
Importance: High

Dear Ernest,

Please find attached correspondence from Council for your attention.
Kind regards

Kylie Cross

Executive Assistant to Director Corporate Performance
Corporate Performance

== PORT MACQUARIE-HASTINGS
cii

COUN

p (02) 6581 8677
m 0419 144564

Level 3 & {%VERY HIGH WATER RESTRICTIONS NOW IN FORCE

DISCLAIMER - This electronic mail message is intended only for the addressee and may contain confidential
information. If you are not the addressee, you are notified that any transmission, distribution or photocopying of this
email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed by reasons of a
mistaken delivery to you. The information contained in this email transmission may also be subject to the Government
Information (Public Access) Act, 2009.

Report all spam, suspicious messages and calls to: phish@nab.com.au

2
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Report suspicious NAB-branded text messages to 0476 220 003 (047 NAB 0003)
For more information visit: go/securityawareness

The information contained in this email communication may be confidential. If you have received this email in error, please notify the
sender by return email, delete this email and destroy any copy.

Any advice contained in this email has been prepared without taking into account your objectives, financial situation or needs. Before
acting on any advice in this email, National Australia Bank Limited (NAB) recommends that you consider whether it is appropriate for
your circumstances. If this email contains reference to any financial products, NAB recommends you consider the Product Disclosure
Statement (PDS) or other disclosure document available from NAB, before making any decisions regarding any products.

If this email contains any promotional content that you do not wish to receive, please reply to the original sender and write "Don't email
promotional material” in the subject.
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

Kylie Cross

From: Anton Morris <anton.morris@newcastlepermanent.com.au>

Sent: Friday, 20 December 2019 1:59 PM

To: Council

Cc: Kylie Cross; Nicole Spencer

Subject: Port Macquarie-Hastings Council Investments - Attn Rebecca Olsen
Attachments: 20122019113627-0001.pdf

Good afternoon Rebecca,

Please refer to the following with regard to Council’s request (attached) dated 20 December 2019.

Newcastle Permanent Building Society (NPBS) is a provider of retail banking and financial services.

NPBS has a proportion of its assets invested in high quality liquid assets which are required for liquidity
management. The definition of these liquid assets are prescribed by the Australian Prudential Regulatory Authority

(APRA).

The balance of assets are in the form of loans to our members. Approximately 98% of these assets are residentially
secured mortgage loans with the balance consisting of other retail products such personal loans and credit cards.

As a provider of retail banking services, NPBS doesn’t engage in lending to large corporates or businesses, but
focuses on its members and the communities in which it operates.

Further information can be found on our website in relation to our community involvement and contributions from
the Newcastle Permanent Charitable foundation

https://www.newcastlepermanent.com.au/community
https://www.newcastlepermanent.com.au/charitable-foundation

Please let me know if you require any additional information

Kind regards
Anton

Anton Morris
Manager Liquidity — Treasury Department

p 02 4927 4564 02 4927 4556 m 0402128 746

Newcastle Permanent Building Society Limited
ACN 087 651 992

Australian Financial Services Licence 238273
NEWCASTLE Australian Credit Licence 238273
PERMANENT 307 King Street Newcastle West NSW 2302
H d PO Box 5001 Hunter Region Mail Centre NSW 2310
ere for goo . www.newcastlepermanent.com.au

131987

F% Piease consider the environment before printing this email
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

From: Kylie Cross <Kylie.Cross@pmhc.nsw.gov.au>

Sent: Friday, 20 December 2019 12:43 PM

To: Anton Morris <anton.morris@newcastlepermanent.com.au>
Subject: Port Macquarie-Hastings Council Investments

Dear Anton,

Please find attached correspondence from Council for your attention.
Kind regards

Kylie Cross

Executive Assistant to Director Corporate Performance
Corporate Performance

**2_ PORT MACQUARIE-HASTINGS

COUNCIL

p (02) 6581 8677
m 0419 144564

s / - % b/

ey ! ."

For Port Macquarie-Hastings Council Christmas & New Year office hours please visit pmhe.nsw.gov.au

Level 3 &{%VERY HIGH WATER RESTRICTIONS NOW IN FORCE

DISCLAIMER - This electronic mail message is intended only for the addressee and may contain confidential
information. If you are not the addressee, you are notified that any transmission, distribution or photocopying
of this email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed
by reasons of a mistaken delivery to you. The information contained in this email transmission may also be
subject to the Government Information (Public Access) Act, 2009.
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

Kylie Cross

From: Carcasona, M. (Mary-Jane) <Mary-Jane.Carcasona@ing.com.au>
Sent: Tuesday, 4 February 2020 11:19 AM

To: Nicole Spencer

Cc: Kylie Cross

Subject: RE: Port Macquarie-Hastings Council Investments
Attachments: 20122019113556-0001.pdf

Hi Nicole,

Apologies on our delayed response on the request attached.
Please refer to ING’s below response in regards to the request from Port Macquarie-Hastings Council.

Please feel free to ask any other additional questions or comments regarding our response below.

We share your concern about climate change and believe society must transition to a low-carbon economy.

As a financial institution, we recognise we play a critical role in this transition, by financing change, sharing knowledge
and using our influence. That's why ING Group is a founding signatory for the United Nations’ Principles for
Responsible Banking, which aims to provide the framework for a sustainable banking system and help banks to align
their business strategy with society’s goals.

Please know that in Australia, we do not finance coal fired power plants. Our financing of renewable energy projects
includes the 100 MW Clare solar farm in North Queensland and the 256 MW Kiamal solar farm in Victoria, the largest
in the state.

Globally, we do not finance new coal fired power plants and will decrease our exposure to thermal coal power
generation to close to zero by 2025.

By the end of 2025, globally we’'ll also no longer finance clients in the utilities sector that are more than 5% reliant on
coal fired power in their energy mix. We will continue to finance non coal energy projects for these clients in support of
their energy transition.

Phasing out thermal coal is just one approach we take. As a bank we make more impact with what we do finance than
with what we don't finance. Globally we have a loan book of about €600 billion across many sectors, including fossil
fuels, which we have begun steering towards meeting the Paris Agreement’s two-degree goal, with the ambition to
strive for 1.5 degrees.

We call our strategy to get there the Terra approach. It focuses on the sectors in our loan book that are responsible
for most greenhouse gas emissions and shows our pathway towards climate alignment in each sector.

Please also take a look at our first Terra progress report 2019 which shows the latest results on measuring the
climate impact of our lending book. We intend to issue our second Terra progress report at the end of this year.

Thank you,
Mary-Jane

Mary-Jane Carcasona

Investor Solutions Sales Associate I NG
60 Margaret Street, Sydney NSW 2000

GPO Box 4094, Sydney NSW 2001 e .
T +61 29028 4619 M +61 455 050 468 )

ing.com.au

Everyday Banking Home Loans Savings Insurance Super
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

\
nm n ‘ How many trees have you saved today?

From: Carcasona, M. (Mary-Jane)

Sent: Friday, 20 December 2019 2:28 PM

To: Kylie Cross

Cc: AU-ID-Middle Market

Subject: RE: Port Macquarie-Hastings Council Investments

Hi Kylie,
Thanks for your email.
I will revert back to you regarding the correspondence prior to the deadline date.

Many thanks,
Mary-Jane

Mary-Jane Carcasona

Investor Solutions Sales Associate I NG
60 Margaret Street, Sydney NSW 2000

GPO Box 4094, Sydney NSW 2001 Heree boarikine

T +61 29028 4619 M +61 455 050 468
ing.com.au

Everyday Banking Home Loans Savings Insurance Super

n m n ‘ How many trees have you saved today?

From: Kylie Cross [mailto:Kylie.Cross@pmhc.nsw.gov.au]
Sent: Friday, 20 December 2019 12:46 PM

To: Carcasona, M. (Mary-Jane)

Subject: Port Macquarie-Hastings Council Investments
Importance: High

Dear Mary-Jane,

Please find attached correspondence from Council for your attention.
Kind regards

Kylie Cross

Executive Assistant to Director Corporate Performance
Corporate Performance

2% PORT MACQUARIE-HASTINGS

COUNCIL

p (02) 6581 8677
m 0419 144564
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ATTACHMENT ORDINARY COUNCIL
19/02/2020

S T
For Port Macquarie-Hastings Council Christmas & New Year office hours please visit pmhc.nsw.gov.au

Level 3 @ {%vem HIGH WATER RESTRICTIONS NOW IN FORCE

DISCLAIMER - This electronic mail message is intended only for the addressee and may contain confidential
information. If you are not the addressee, you are notified that any transmission, distribution or photocopying
of this email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed
by reasons of a mistaken delivery to you. The information contained in this email transmission may also be
subject to the Government Information (Public Access) Act, 2009.

IMPORTANT NOTICE

The information contained in this electronic mail message may be confidential and is intended only for use of the addressee. If you
are not the intended recipient and have received this communication in error, please notify the sender by reply transmission and
delete the message without copying or disclosing it. Any unauthorised disclosure, reproduction, distribution or other use of this
communication is strictly prohibited. Please note any views expressed in this email are those of the individual sender and are not
necessarily the views of ING. This email and its attachments are not intended to constitute any form of financial, taxation, legal,
other professional advice or recommendation and should nct be relied upon as such. We recommend that you seek your own
independent legal or financial advice before proceeding with any decision. Except as required by law, ING does not represent,
warrant and/or guarantee that the integrity of this communication has been maintained nor that the communication is free of errors,
virus, interception or interference. ING is a business name of ING Bank (Australia) Limited ABN 24 000 893 292 AFS Licence
229823
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Port Macquarie-Hastings Council
Budget Review for the quarter ended 31 December 2019
Cash & Investments

Original Carry- Approved Approved Revised Projected YTD
Budget over Changes Jul- Changes Budget yearend Actuals|
201819 (000's) Aug 19 Sep-Nov 19 result (000's)
(000's) Reviews Reviews 2019720
(000s) (000s) (000s)
Unrestricted 6,243 127 6,370 835
Externally restricted
Developer Contributions (Incl Water & Sewer) 103,447 (2,305) 132 101,274 101,274
Unexpended contributions 99 99 99
Unexpended grants 5974 5974 5974
Unexpended loans (2,500) (299) 2,799)  (2.799)
Water Supply 70,032 (209) (21) 69,802 69,802
Sewerage Senvices 22,027  (4,278) BT 17816 17,816
Employee Leave Enfitlements (Restricted) 1,080 1,080 1,060
Special Rates 1,807 (159) 1,448 1,448
Domestic Waste Management 18,011 (1,237) (823) (735) 15216 15216
Stormwater Management (139) (313) 452) (452)
Deposits & Bonds 7,395 7,395 7,395
Total externally restricted 227,013 (8,800) (645) (735) 216,833 216,833
Internally restricted
Operaficnal Reserves
Commitied Works 6,259 (3,145 (7 3,007 3,007
Employee Leave Enfitliements 5617 5,817 5,617
Office Building & Equipment 1,176 (1,600) (424) (424)
Plant Replacement 5204  (1,989) 3215 3,215
Working Capital 5,719 (697) 123 6,145 6,145
24975 (7,431 106 0 17,650 17,650 0
Quarantined Funds
Crown Reserves 214 (160) 54 54
Envircnment Levy 1,056 (800) (39) 217 217
Onsite Effluent 667 667 667
Surf Clubs 766 766 766
Tourism & Industry Prometion 494 (140) 354 354
Wauchope Heated Indoor Pool 0 0 0 0
3,197 1960) 179) 0 2,058 2,058 0
Roads & Infrastructure
Asset Revaluation 125 (40) 85 85
The Glasshouse 457 457 457
Femies Maintenance 1,339 (292) 1,047 1,047
Infrastructure Pricrities 514 (30) 484 484
Lake Road Upgrade 157 157 157
Major Buildings Renewals (34) (89) (123) (123)
Playing Fields 300 300 300
PM Town Centre Masterplan 883 (20) 863 863
Road Environmental Works 35 55 35
Regicnal Read Infrastructure 6,038 63 8,10 6,101
Strategic Prionties Reserve 6253 6,253 6,253
Transport Infrastructure Renewal 2327 (751) 1,576 1,576
Works Associated with Developments 150 150 150
18 564 (1,222) 63 /] 17,405 17,405 /]
Council Business Units
Airport 3,016 (761) (500) 1,755 1,755
Crematorium & Lawn Cemetery 264 264 264
Property Investment 2438 (154) 2,284 2,284
5,418 (@15) (500) 0 5,003 5,003 0
Coastal & Estuary Management
Canal Maintenance (220) (12) (232) (232)
Lake Cathie Dredging 28 28 28
Town Beach Sand Mourishment/4WD Access 685 685 685
483 (12) 0 0 481 481 0
Other
Council Election 286 286 286
Cultural Activities 85 (80) 5 5
HACC Greenmeadows 2 2 2
Planning Studies 6 (44) (38) (38)
Street Lighting 871 87 871
Town Bands 0 82 82
1,250 (124) 0 0 1,208 1,208 0
Total internally restricted 54897 (10,664) (510) 0D 43805 43805
Total restricted 281,910 (19,464) [1,155) (735) 260,638 260,638
Total cash and investments 288,153 [19,464) (1,028) (735) 267,008 261,473 313,083
Available cash [ 6243 0 127 0 6,370 B35 |
Total Cash & Investments per the Trial Balance 313,083
less Cash at Bark & on Hand (7,154)
Total funds invested per the Invesiment Report 305,929
Responsible A ting Officer St
All restricted funds are i ted in with Council's | Palicy.
Council's cash has been iled to the bank tothe 31 D 2019
The ¥TD Total Cash and Investments have been reconciled with funds invested and Cash at Bank.
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Port Macquarie-Hastings Council
Budget Review for the quarter ended 31 December 2019
Consultancy and Legal Expenses
Quarterly
expenditure Budgeted Y/N
excluding GST
Expense
Legal Fees 36,899 Yes
Business Consultant 70,893 Yes
Engineering Consulting 583,093 Yes
Environmental Consulting 117,311 Yes
Property Development 116,331 Yes
Total Expense 924,527
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ATTACHMENT

Division

Development &
Environment

Corporate
Performance

Corporate
Performance

Corporate
Performance

Development &
Environment

Development &
Environment

Development &
Environment

Development &
Environment

Development &
Environment

Development &
Environment

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure
Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

PORT MACQUARIE HASTINGS COUNCIL
2019-2020 Works Program Review

Matural Resources

Airport

Digital Technology

Waste Disposal

Aguatic Facilities

Parks & Recreation

Parks & Recreation

Parks & Recreation

Parks & Recreation

Parks & Recreation

Drainage

Drainage

Drainage

Water Supply

Water Supply

Water Supply

Water Supply
Water Supply

Sewerage Services

Sewerage Services

Sewerage Services

Sewerage Services

Sewerage Services

Project Description

lllaroo Rd - Stormwater Remediation

PM Airport - Security Equipment
Upgrade

Information & Comunications
Technology - Projects

Cairncross Recyding Industrial Zone
Improvements

Port Macquarie Aquatic Faciity

Rainbow Beach Sports Fields

Lake Cathie Foreshore Masterplan

Sancrox Thrumster Sports Fields

Vince Inmon Sporting Fields

Wayne Richards Park

Develop Urban Stormwater
Catchment Management Plans

Stormwater Remediation - 35 Hart
Strest

Stormwater Remediation - Panorama
Drive Bonny Hills

Construction of the Southern Arm
Trunk Main(DNT50) - Pacific Hwy to
Bonny Hills

Marbuk Metorised Valve

Pre Construction Works - Trunk Main
from Bonny Hills to Kew (Area 12)
Reservaoir - Stage 1

Sancrox Reservoir to Area 13

Water Trunkmain Augmentation

Continuation of Construction of Kew
STP Upgrade

Continuation of Pre-construction of
Thrumster Sewerage Treatment Plant
(Area 13) - Phase 1 200000EP

Inlet Works Replacement for Port
Macquarie STP

Long Term Asset Management
Systems

Preconstruction works for upgrade of
Lake Innes Sewerage Pump Stattion
#71(PMSPST1)

ORDINARY COUNCIL

PORT MACQUARIE

e IASIINGS

Detailed Description

Construction

Undertake Information and Communications
Technology Projects

Concrete Processing Facility Establishment Stage 1
- EIS, Design, Planning & Approvals

Design Finalisation

District Facilities

Develop new skate park facility

Detailed design and approvals

Sports Facilty Upgrade

Stages 3 &4

Develop plans for each of the 62 catchment areas

Investigation of stormwater remediation - Planning
and Designs

Detailed design of remedial options

Pre-construction of trunk main from Pacific Hwy to
Bonny Hills

Relocation

Pre-construction of trunk main from Bonny Hills to
Kew Reservoir

Trunkmain
Between Sancrox Reservoir and Wauchope

Upgrade existing Kew STP to serve Kew & Area 15
development incl redirection of existing 3P531 at
West Haven

Continuation of pre-construction of Thrumster TP
(Area 13)

Inlet works replacement for Port Macquarie STP

Stage 1 - Strategic Asset Data & System Review
including Options Assessment and develop
Implementation Plan

Pre-construction work for upgrade of Lake Innes
Sewerage Pump Station #71

Amounts

1920 to 20/21

150,000

405,000

1,500,000

80,000

430,000

500,000

290,000

260,000

530,000

260,000

113,000

90,000

94,501

185,000

350,000

350,000

920,000
995,000
1,500,000

911,000

700,000

250,000

100,000

19/02/2020

Amounts

Realllocated from | Reallocated from

19/20 to Quter
Years

400,000

3,500,000

3,300,000
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Division

Infrastructure

Strategy &
Growth

Strategy &
Growth

Strategy &
Growth

Infrastructure

Infrastructure

Infrastructure
Infrastructure
Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Development &
Environment

Development &
Environment

Strategy &
Growth

Infrastructure

Infrastructure

Development &
Environment

Development &
Environment

Development &
Environment
Infrastructure
Infrastructure

Infrastructure

Infrastructure

Infrastructure

Sewerage Services

Strategic Property
Investments

Strategic Property
Investments

Strategic Property
Investments

Transport and Traffic
Transport and Traffic

Transport and Traffic
Transport and Traffic
Transport and Traffic
Transport and Traffic
Transport and Traffic

Transport and Traffic

Transport and Traffic
Transport and Traffic

PM Town Centre
Masterplan

Matural Resources

Strategic Planning

Drainage

Fleet Management

Parks & Recreation

Parks & Recreation

Parks & Recreation

Sewerage Services

Transport and Traffic

Transport and Traffic

Transport and Traffic
Transport and Traffic

Project Description

Detailed Description

Small Towns Sewerage Scheme
Construction

Finalisation of the Small Village Sewerage Scheme
atLong Flat, Gomboyne, and Telegraph Point

Airport Business Park - Development Lot 25, DP1123026 Boundary Street, Port
Planning & Feasibilities Macquarie

Lot 2, DP1235691 Greenmeadows Drive, Port
Macquarie

Greenmeadows Dr - Development
Planning and Feasibilties

Property Purchase Investigations

Bago Road Rehabilitation Milligan's Road to Bluewater Crescent

Hastings River Drive & Boundary Upgrade

Streets

John Oxley Drive Detailed Design

Kew Main Strest Upgrade

Kindee Bridge Replacement Planning - Detailed Design

Koala Street Upgrade Concept Concept Designs for the upgrade of Koala Strest
Designs only

Orbital Road Investigations Preparation of strategic business case for Orbital

Road
Pembrooke Road - Stoney CGreek Detailed Design
Bridge Upgrade
Scrubby Creek Bridge Upgrade
Transport and Stormwater Additional Transport & Stormwater Designs and
Investigations and Design Investigations

TCMP - Port Macquarie Foreshore
Walk Project

Undertake Delivery

Sophora Tomentosa Reintroductions Grant

Yippen Creek Planning Investigations

Black Swan Terrace Stormwater Detention Facility

Port Macquarie Depot Construct new Work Depot

Hastings River Recreational Boating  Undertake design/pre-construction for provision of
Improvements new facility as per Boating Needs Investigation

Kendall Local Park Replacement of skatepark at end of useful life

Vince Inmon Amenities & Lighting
Upgrade

Port Macquarie Sewer Pump Station  Upgrade of Port Macquarie Sewer Pump Station 71
#71 & Rising Main and new rising main to STP

Kindee Bridge Immediate Structural Repairs to ensure bridge

remains serviceable.

RMS Grants - Beach to Beach Shared
Path
Bril Bril Road Upgrade

Schools to Schools Shared Pathway -
Plan & Design

ORDINARY COUNCIL

Amounts
Realllocated from
19120 to 20121

6,700,000

100,000

80,000
80,000

1,400,000
1,000,000

100,000
100,000
361,176
100,000
600,000

300,000

450,000
160,000

500,000

10,000

67,000

200,000

1,900,000

435,000

150,000

70,000

675,000

300,000

600,000

450,000
300,000

19/02/2020

Amounts
Reallocated from
19/20 to Quter
Years

28,151,677

7,200,000
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Item: 11.04
Subject: LOCAL STRATEGIC PLANNING STATEMENT

Presented by: Strategy and Growth, Jeffery Sharp

Alignment with Delivery Program

1.3.1 Provide effective leadership and equity.

RECOMMENDATION

That Council:

1. Endorse the recommended approach for development of the first Local
Strategic Planning Statement for the Port Macquarie-Hastings Local
Government Area as detailed in this report.

2. Request the General Manager write to the Minister for Planning and
Public Spaces, seeking a 12 month extension to the statutory timeline
for making of a Local Strategic Planning Statement by Port Macquarie-
Hastings Council.

Executive Summary

As a result of amendments made in March 2018 to the Environmental Planning and
Assessment (EP&A) Act 1979, the NSW planning system has shifted its focus to up-
front strategic planning. This new structure establishes line of-sight alignment
between key planning priorities identified at the State and regional scale with finer-
grained planning at the local level.

As part of the new structure, Councils are required to prepare a Local Strategic
Planning Statement (LSPS) before 1 July 2020.

The statements will give effect to regional plans and inform local statutory plans and
development controls. The LSPS will act as a unifying document, drawing together
and summarising planning priorities identified through State, regional and local
strategic work.

Council has recently received correspondence from NSW Planning Industry and
Environment (DPIE) dated 28 October 2019 (Attachment 1) which again specifies the
need for Council submit a completed timeline setting out key milestones by 11
November 2019.

In addition, the Department in association with the NSW Office of Local Government,

has offered support and training to North Coast councils to assist in the preparation
of this important strategic planning document. However, there is still a lack of clarity
around the process and inconsistencies in rolling out information to regional councils.

While Council staff support the need for a LSPS and have participated in recent
training sessions offered at Crescent Head and Kempsey, and note that a number of
relevant agency sectors have issued requirements, Council is now faced with a
limited timeline in which to review and consult with agencies in relation to their

Item 11.04
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recommendations, as well as engage with our community consistent with our 2019-
20 In Focus commitments to “put customers at the centre of everything we do".

This report recommends that Council write to the Minister for Planning and Public
Spaces, seeking a 12-month extension of the deadline to deliver the LSPS.

An extension would allow staff to comprehensively engage with the community, to
deliver a considered Community Strategic Plan, together with an evidence-based
LSPS that is in line with the regional vision, goals and actionable priorities of the
North Coast Regional 2036, relevant State Strategies and Sector Agency
recommendations. An extension would also provide for improved alignment between
the planned review and update of our Community Strategic Plan and the on-going roll
out of community plans in 2020.

Discussion

In March 2018, amendments to the Environmental Planning and Assessment Act
1979 (the EP&A Act) introduced a new requirement for local councils to prepare and
make an LSPS.

An LSPS must set out:

e the 20-year vision for land use in the local area;

¢ the shared community values that are to be maintained and enhanced;
* how development and change will be managed into the future; and

¢ the special values and characteristics which contribute to local identity.

Additionally, the statement will shape how the planning controls in our Local
Environmental Plan (LEP) evolve over time to meet the community's aspirations and
needs in the context of regional priorities (the LEP being the legal instrument to
deliver the LSPS). Importantly, the LSPS will act as a mechanism to introduce
change in the LGA and integrate planning across the EP&A Act and the Local
Government Act (LG Act).

In the context of the Port Macquarie-Hastings LGA, the LSPS will also:

e provide Council and the community with an opportunity to identify and protect the
existing and future character of local communities within the Port Macquarie-
Hastings region;

+ identify opportunities for housing choice to meet the needs of our diverse
community;

* maximise our community’s health, prosperity and wellbeing through the creation
of active and vibrant community facilities and places;

+ facilitate safe and convenient travel within neighbourhoods through an accessible

and integrated movement network;

promote good urban design;

recognise the value of and protect our unique natural and cultural assets;

recognise/acknowledge the value pf our agricultural land to our economy;

set the strategic priorities for other Council planning documents across all of

Council's functions under the EP&A Act and LG Act.

It is Council’s objective to comprehensively engage with our community, to
deliver a considered Community Strategic Plan, together with an evidence-
based LSPS thatis in line with the regional vision, goals and actionable
priorities of the North Coast Regional 2036, relevant State Strategies and
Sector Agency recommendations.

Item 11.04
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Council is about to embark on a comprehensive engagement program to inform the

development of the Community Strategic Plan (CSP) - “Think 2050 which will

commence in late January through to May 2020. There is a unique and clear
opportunity to consolidate the engagement program for the LSPS with that of the

CSP. There are benefits to both the community and Council in this approach:

+ we do not create confusion within the community by engaging on what are two
highly interlinked documents which address similar (but distinct) issues;

* we do not create a situation of engagement fatigue with our community;

* we can be more effective and efficient with our engagement activity (maximising
our resources for the least cost across the 2 projects); and

* we ensure that our LSPS is well-informed by the community and is consistent
with our Community Strategic Plan.

Most importantly Council demonstrates to our community our commitment to their

genuine involvement in the development of a key document that will drive the

delivery of their aspirations and agreed priorities over the next two decades.

In taking this approach, it will not be possible for Council to achieve the 1 July 2020

deadline to make an LSPS which achieves our objective (as outlined above) and

would stand up to public scrutiny.

In addition to the above, the following factors also make the achievement of 1 July

2020 deadline unachievable.

* Council is still receiving critical State agency recommendations, guidance and
advice for regional LSPS preparation, which needs to be incorporated into our
community engagement approach and LSPS preparation. We are now faced
with a limited timeline in which to review and consult with these agency sectors in
relation to their recommendations for preparation of our LSPS;

¢ Although there has been training and information provided by the Department of
Planning, Industry and Environment for commencing this important strategic
planning, Council has, until recently, been consistently advised that Port
Macquarie-Hastings Urban Growth Management (UGMS) 2036 would
substantially satisfy the requirements for an LSPS. We now understand that this
approach is not sufficient, and it is clear that there is a considerable body of
strategic work to be completed in order to address our regional partnership
responsibilities under the North Coast Regional Plan 20386, to inform the priorities
for our LSPS;

¢ Important work not yet commenced but considered critical to the development of
the LSPS includes development of a Local Housing Strategy (recently
commissioned); Rural Lands Strategy to enhance and protect our agricultural
land, grow agribusiness, and sustainably manage our natural resources;
Development of a local Heritage Study (programmed to commence in 2020) and
development of a Destination Management Plan (due for completion early 2020).

* The endorsement process by the Department also remains unclear and further
guidance from DPI& E is being requested.

The proposed milestones and timeframe using this approach are outlined below:

Activity/Milestone Dates
Community Engagement for CSP and Dec 2019 - end May 2020
LSPS
Develop Draft LSPS June 2020 - September 2020
Item 11.04
Page 3
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Review draft LSPS with new Council October 2020
body
Prepare Council report to recommend November 2020
LSPS to go on Public Exhibition
LSPS on Public Exhibition with draft November 2020 - March 2021
CSP
Review and amend LSPS April - May 2021
Prepare Council report to recommend June 2021
LSPS to be endorsed
LSPS published on Planning Portal By 1 July 2021

The above timelines are consistent with the development of the CSP - Think 2050.

Options

The following two options are available for consideration:

1. Council could resolve to develop a LSPS informed by a comprehensive
engagement program in conjunction with the CSP engagement and key
supporting strategies and plans. Completion date by 30 June 2021.

2. Council could resolve to develop a LSPS which meets the 1 July 2020 deadline.

Option 1 is recommended by staff.

While Council has been requested to provide the Department of Planning Industry

and Environment with a completed timeline setting out key milestones to achieve an

LSPS by the statutory date, it is recommended that Council request an extension to

the statutory timeline outlining the proposed timeline as set out above.

A comparative analysis of these two options is shown below:

Option 1 Option 2

LSPS well-informed by v Limited - reliant on
community using targeted and existing engagement and
timely engagement limited targeted

engagement
Clear alignment between CSP v Potentially limited as
and LSPS LSPS will need to

reference existing CSP -

Towards 2036
Engagement informing LSPS v Incomplete as not all
incorporates North Coast and agencies may be
State planning priorities represented in the

engagement
LSPS informed by key Council v X -timeframe does not
strategies (e.g. Housing Strategy) allow for inclusion of

these plans
Approach minimises community v X
confusion and engagement
fatigue
Synchronised CSP & LSPS v X -there will be a need to
reviews consistent with IP&R review the LSPS within 12
Framework months of adoption of the

Item 11.04
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Community Strategic
Plan, in June 2021.
v

Development of LSPS meets X
legislative deadline

It is noted that the State government has provided substantial resources and
additional timeframes to metropolitan councils for completion of their Local Strategic
Planning Statements and that the LGNSW has been petitioning NSW Planning
Industry and Environment on behalf of regional councils for similar extensions.
However, the most recent advice from the Department is that failure to deliver
council’s first LSPS by the statutory time frame would be breach of the regulation
(Attachment 2).

Community Engagement & Internal Consultation

This report has been developed in consultation with the Group Manager, Community
Engagement, the Director, Strategy & Growth and the Director, Development &
Environment.

Planning & Policy Implications

As with any plan prepared under the provisions of the Environmental Planning &
Assessment legislation, once adopted, the LSPS has Statutory recognition.

The statements will become the primary resource to express the desired future for
the Local Government Area (LGA) as a whole and for specific areas. The LSPS will
identify the need for further local strategic planning effort such as precinct and master
planning, local character statements, and infrastructure and local housing strategies.

The LSPS will translate strategic planning work into local priorities and actions that in
inform the review and development of future strategic plans at the regional level. This
feedback cycle from local to regional planning ensures that the line of-sight between
the different levels of spatial planning works both ways. It provides an opportunity for
our community to work with Council to shape the future direction and strategic
priorities for planning and managing the sustainable use of land across our LGA.

The LSPS must also identify the basis on which Council will monitor and report on
the implementation of strategic planning priorities and actions.

Fig 1. Strategic-led Planning Framework

i 3 Local
Commun p

ity Strategic Developmental
Planning Control Plan

Statement
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All Local Strategic Planning Statements must be published on the NSW Planning
Portal, and consistent with section 11A of the Environment Planning & Assessment
(Savings and Transition and Other Provisions) Regulation 2017. All regional councils
are required to make their first LSPS before 1 July 2020.

Following adoption of the LSPS, a comprehensive review of Council’s key strategies
will be required to ensure any changes in strategic direction, priorities and/or actions
are incorporated.

Financial & Economic Implications
In itself there are no financial implications in relation to the development of the LSPS.

This initiative is not included in the current 2019/20 operational plan of Council.
Facilitating the Community discussions with the planned engagement on the
Community Strategic Plan will have the least significant additional impact on
operational activities.

Additionally, once complete, the LSPS will identify a number of actions that will need
to be delivered over the short, medium and long term. Each of these actions will be
the subject of a separate report to Council detailing specific financial impacts (if any)
and effectively form part of the future work program for various areas of Council.

Attachments

1. Planning Industry and Environment Letter to Council 28 October 2019
2. Planning Minister's Response to Local Government NSW
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Port Macquarie-Hastings Council . .ﬁ o

PO Box 84 =®q

Port Macquarie c

NSW Australia 2444

DX 7415 PORT MACQUARIE

e council@pmhec.nsw.gov.au HASTINGS
A W W W S S e €C'O0OUNCIL

ABN 11 236 901 601

31 January 2020 Refers to: MDPE19/3813

Mr Tim Hurst

Deputy Secretary

Local government, Planning and Policy

Planning and Assessment

Department of Planning, Industry & Environment

GPO Box 39

SYDNEY NSW 2001

Dear Mr Hurst

Re: Request to Complete LSPS Timeline

| refer to your correspondence advising that Council’s request for an extension to complete the

Local Strategic Planning Statement (LSPS) was not granted.

While this response was quite disappointing given the importance of producing such a

statement in consultation with our community, unfortunately as indicated in our previous

correspondence, Council adopted (via resolution at its November 2019 Ordinary Council

Meeting) a timeframe which will have our LSPS completed in conjunction with our new

Community Strategic Plan.

Council has also previously indicated that we do not agree that the Urban Growth

Management Strategy meets the Departments guidelines on the development of LSPS's.

Importantly, not all of our communities are represented in the strategy and vital communities,

including those that live and work in our rural areas, towns and villages were represented in

the engagement for the Strategy, which is now some 3-4 years ago.

In addition, | would point out that the Port Macquarie-Hastings community is in the process of

recovering from one of the most significant emergencies NSW has seen in its history with the

2019 Bushfires. Our community and the people that have been directly and indirectly affected

by the fires and Council are focused on this recovery process in addition to the ongoing

unprecedented drought. Accordingly, the level of engagement Council could expect in such a

short timeframe and the feedback from such engagement would be very limited, hence

resulting in a statement that would be of very little value to our community.

Given these circumstances, | respectfully request that you reconsider your determination in

this matter, for not only Port Macquarie-Hastings Council but all of the NSW Councils that have

been affected by these horrific fires and allow our communities with an opportunity to

recover. Without additional time and given the resolution of Council that staff must comply

with, unfortunately | am unable to provide the additional information on the timeline requested

by the Department to have the LSPS completed by July 2020.

pmhc.nsw.gov.au Page 1

PORT MACQUARIE OFFICE WAUCHOPE OFFICE LAURIETON OFFICE

17 Burrawan Street, Port Macquarie NSW 2444 49 High Street, Wauchope NSW 2446 9 Laurie Street, Laurieton NSW 2443

t 02 6581 8111 02 6581 8123 t 02 6589 6500 t 02 6559 9958
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A follow up report will be presented to the Ordinary Council Meeting scheduled on 19 February
2020 which will include the response to our request for an extension, seeking Council's
determination in this matter. Once this has been further considered by the Council, | will then
be able to provide an indicative timeline on the development of the LSPS for Port Macquarie -
Hastings Council.
Yours since, el/
Jeffeyy Sharp
Director Strategy & Growth
Page 2
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i M ) WIINGS

General Manager = s ;
Port Macquarie-Hastings Council

FO Box o4 0 6 JAN 2020
PORT MACQUARIE NSW 2444

Attention: Ms Melissa Watkins

O 6 O\ .

Dear Mr Swift-McNair

Thank you for your correspondence to the Hon. Rob Stokes MP, Minister for Planning and
Public Spaces, seeking a 12-month extension for completion of Council's Local Strategic
Planning Statement (LSPS). The Minister asked me to respond on his behalf.

| acknowledge Council’s desire to integrate the development of its LSPS with a planned
review and update of its Community Strategic Plan in 2020-21.

All regional councils are required to make their first LSPS before 1 July 2020, therefore an
extension to the time frame is not approved. Council is encouraged to prioritise the completion
of its LSPS to set out its land use planning vision, planning priorities and actions for the area.

It will be the role of the incoming Council to set the Community Strategic Plan, and it is open to
Council to review and update the LSPS after the new Community Strategic Plan is prepared.

| note your letter raises issues with the LSPS program. | am aware that Council has been
advised that:

e it remains the Department of Planning, Industry and Environment's view that the Port
Macquarie-Hastings Urban Growth Management Strategy 2036 can form the substantial
basis of the LSPS (should Council wish to take that approach);

e the Department has no formal endorsement process of Council's LSPS under the
Environmental Planning and Assessment Act 1979;

e the Department has a range of resources to help Council prepare its LSPS (as outlined
in my previous correspondence to Council); and

o the Department's regional team can help Council develop its LSPS, including
considering agency advice and the key matters to be addressed.

I invite Council to contact the Department to discuss the progress of its LSPS and identify how
the Department can assist. | also request that Council complete and return by 31 January
2020 the enclosed timeline setting out when key milestones will be achieved to make its first
LSPS before 1 July 2020.

If you have any more questions, please contact Mr Jeremy Gray, Director, Northern Region,
at the Department on 6643 6643.

y&;incerely

Tim Hurst
Deputy Secretary, Local Government, Planning and Policy

Planning and Assessment (31
Encl: LSPS timeline template 2

320 Pitt Street Sydney NSW 2000 | GPO Box 39 Sydney NSW 2001 | planning.nsw.gov.au
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Port Macquarie-Hastings Council
Timeline for preparing Council’s LSPS
A Expected
plilestone completion date
1 Council endorsement of draft LSPS for public
exhibition
2 Commencement of public exhibition of draft LSPS
3 End of public exhibition of draft LSPS
4 Council endorsement of final LSPS
5 Submission of final LSPS to DPIE for review and
publication on the NSW Planning Portal
320 Pitt Street Sydney NSW 2000 | GPO Box 39 Sydney NSW 2001 | planning.nsw.gov.au
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Your

Community Life

What we are trying to achieve

A healthy, inclusive and vibrant community.

What the result will be

We will have:

Community hubs that provide access to services and social connections

A safe, caring and connected community

A healthy and active community that is supported by recreational infrastructure
A strong community that is able to identify and address social issues
Community participation in events, programs, festivals and activities

How we will get there

2.1
2.2
2.3
2.4

2.5

Create a community that feels safe

Advocate for social inclusion and fairness

Provide quality programs, community facilities and public spaces, for example,
community halls, parks and vibrant town centres

Empower the community through encouraging active involvement in projects,
volunteering and events

Promote a creative and culturally rich community
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Port Macquane Croquet Club

Buller Street Port Macquarie NSW 2444 | PO BOX 1668 Port Macquarie
secretary(@portmacquariecroquet.com.au | www.portmacquariecroquet.com.au

Patron Peta Pinson | President john Hmcks | Secretary Bridget Earle

The General Manager,

Port Macquarie Hastings Council,
P.O. Box 84,

Port Macquarie 2444

cc Peta Pinson,
Mayor of Port Macquarie-Hastings Council.

16 JAN 202
10" January, 2020. | i

Activity ..

Dear Craig,

As a non-profit organisation, we have found that we are able to claim to have
the fees reimbursed for the costs incurred from the two attached paid quotations
(26544 and 25772).

The Croquet Club would be very grateful to have this financial help.

Thank you.

Yours sincerely,

&Aw €, Eale

Bridget Earle (Secretary)

mewiseosraws  Proudly sponsored by The Westport Club

rolar with ur
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PO Box 84

= Cnr Lord & Burrawan Streets

. PORT MACQUARIE NSW 2444
: ABN 11 236 801 601
} Phone +61 2 6581 8111
Fax +81 2 6581 8123

I Email: dev.quotes@pmhc.nsw.gov.au

 Quotation

( Quote No.: 25772 J

e

v NS U DUTVIGY,

—stings-Councit-
Quote Date: 19 September 2019
‘é irop 4 /"om/ s Expiry Date: 30 June 2020
" Officer: Abby Nash
28469
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e you must include a cheque made payable fo the relevant agency eg, NSW
aplication documents. Refer to Council Fees and Charges for full detalis
yable on all appiications. Extra fees apply if supporting documents are

and digitised. Application documents can be provided on disk, USB or via

Fee Description GST Total
Archive Fee $0.00 $41.00
Application Lodgement Fee $0.00 $165.00
Section 68 Approval for Private Stormwater Works o $0.00 $174.00

B \ 2 c

Total GST $0.00

QUOTE TOTAL:

$380.00

Notes: This application may attract Development Contribution fees which are not included in this quotation. To determine if
Development Contributions are payable contact a Contributions Planner at gev.contmbutions@pmhc.nsw.gov. sy

This quotation has been prepared based on the information supplied by the customer. The advised cost of work is compared with
industry Building Cost Indicators and if estimates are found to be inadequate or if new information is provided, Council reserves the

right to alter fees.
Office Use Only: Account Ref:
4
Date Paid: [7- 9- (% Amount Rec'd: $ 480 - 0. ]‘

Receipting Officer: ///

Receipt No. Sb {i)? a 35

Printed 11:21:34AM, 19/08/2019
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1.0 OBJECTIVES

* Assist Council in the implementation and review of the Cultural Plan.

* Assist Council in monitoring the success of the Plan against established criteria.

* Engage with and provide input to Council on other Arts and Cultural matters which are relevant
to the Local Government Area.

* Provide and receive two-way feedback from the community.

2.0 KEY FUNCTIONS

s The Cultural Steering Group will provide a forum in which Local Government and community
leaders can discuss and debate, plan and progress local and regionally significant cultural and
creative outcomes that continue the growth of our community and our places in the Port
Macquarie Hastings Local Government Area.

* The Steering Group is to be an interactive group that provides a forum for developing the
strategic community arts, culture and active spaces direction for the Local Government Area.
The Steering Group is committed to collaboration, innovation and development of a ‘whole-of-
place' approach for the purpose of promoting community capacity building that will ensure the
wellbeing of our community while developing a clear sense of and connection to our place.

3.0 MEMBERSHIP

3.1 Voting Members

* Councillors, Economic and Cultural Development Portfolio

* Director

* Group Manager Economic and Cultural Development

* Glasshouse Venue Manager

| * Community representatives, as appointed by Council (refer 3.5)

3.2 Non-Voting Members

* Other members, including State and Federal Government representatives and specific
constituent groups within various sectors may be invited to attend meetings or working groups
on certain issues or to progress an agreed outcome, as approved by the Steering Group.

3.3 Obligations of Members

* Commit to working towards advancement of the cultural endeavours within the Local
Government Area.

* Act honestly and in good faith.

* Act impartially at all imes.

* Participate actively in the work of the Steering Group.

* Exercise the care, diligence and skill that would be expected of a reasonable person in
comparable circumstances.

* Comply with this Charter document at all times.
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« Facilitate and encourage community engagement with Steering Group and Council initiatives to

support good cultural outcomes for our community.

+ As per Section 226 (c) of the NSW Local Govemment Act 1993, the Mayor is the principal
spokesperson for the governing body and Councillors that are members of a Steering Group
are to obtain the Mayor's agreement to make media and other statements. Further, only the
Mayor, or a Councillor with the Mayor's agreement and otherwise in accordance with Council
policies and procedures, may release Council information through media statements or
otherwise, and the release of such information must be lawful under the Council adopted Code
of Conduct. Council officers that are members of Steering Groups are bound by the existing
operational delegations in relation to speaking to the media.

* A Councillor as a member of a Steering Group or the Steering Group itself has no delegation or
authority to make decisions on behalf of Council, nor to direct the business of Council. The only

decision making power open to Councillors is through formal resolutions of Council.

* A Councillor as a member of a Steering Group or the Steering Group itself cannot direct staff
and must abide by the decisions of Council and the policies of Council.

+ Councillors, Council staff and members of this Steering Group must comply with the applicable
provisions of Council's Code of Conduct in carrying out the functions as Council officials. It is
the personal responsibility of Council officials to comply with the standards in the Code of
Conduct and regularly review their personal circumstances with this in mind.

3.4 Member Tenure

+ Steering Group members will serve for a period of two (2) years after which Council will call
expressions of interest for the next two (2) year period. Existing Steering Group members wil
be eligible to re-apply for a position and serve additional terms. Any changes in the
composition of the Steering Group require the approval of Council.

3.5 Appointment of Members

= Aformal Expression of Interest process will be undertaken across the Local Government Area
as a way of determining the independent representatives on the Steering Group. Members of
the Steering Group will be representative of cultural interests across the Local Government
Area rather than a single issue. The members of the Committee, taken collectively, will have a
broad range of skills and experience relevant to the cultural and community sectors in the Port
Macquarie Hastings region. Applications from individuals and representatives from interest
groups, as shown below in no particular order. and who meet the selection criteria will be
encouraged
+_Birpai Local Aboriginal Land Council
* Bunyah Local Aboriginal Land Council
= lLocal creative industries
* Local Arts Groups
*__local Heritage Groups
+ _Greater Port Macquarie Tourism Association
+ Education Institutiong,

* Where practicable the membership will represent the geographical spread of the Port
Macquarie-Hastings Local Government Area, and a diverse range of cultural, gender and age
groups.

« Council, by resolution duly passed, will appoint members to the Steering Group.

4.0 TIMETABLE OF MEETINGS

« Meetings will be held monthly (or more regularly if required). Meetings will generally be held at
the main administration office of Port Macquarie-Hastings Council.
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5.0 MEETING PRACTICES
5.1 Decision Making

* Recommendations of the Steering Group shall be by majority of the members present at each
Meeting and each member shall have one (1) vote.

+ The Chairperson shall not have a casting vote.

+ In the event of an equality of votes on any matter, the matter shall be referred directly to
Council's Executive Group and then to Council.

* Recommendations from the Steering Group are to be made through the General Manager or
the relevant Director, who will determine under delegation, the process for implementation.

+ The Steering Group has no delegation to allocate funding on behaf of Council. The Steering

Group may make recormmendations to Council about how funding should be spent in relation to

the above-mentioned objectives, however those funds will only be applied and expended
following a formal resolution of Council.

+ The Steering Group may establish working groups to support actions and activities within the
strategies or to assist in the delivery of projects and events as deemed appropriate. All projects
are to be aligned with Council's suite of Integrated Planning and Reporting documents.

5.2 Quorum

* A quorum must include a minimum of one (1) Councillor or one (1) Council Executive staff
member being present. The quorum for the Steering Group will be met if half of the members
plus one are present.

5.3 Chairperson and Deputy Chairperson

* The Chairperson shall be the Councillor, Chair Economic and Cultural Development Portfolio.

« The Deputy Chair shall be the Councillor, Alternate Chair Economic and Cultural Development
Partfolio,

ORDINARY COUNCIL
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+ At all Meetings of the Steering Group, the Chairperson shall occupy the Chair and preside. In
the absence of the Chairperson and Deputy Chair, as the Steering Group's first item of
business, the Steering Group shall elect one of its members to preside at the Meeting (elected
chair must be a Council representative).

5.4 Secretariat

« The Director is to be responsible for ensuring that the Steering Group has adequate secretariat
support. The secretariat will ensure that the business paper and supporting papers are
circulated at least three (3) days prior to each meeting. Minutes shall be appropriately
approved and circulated to each member within three (3) weeks of a meeting being held.

+ All Steering Group agendas and minutes will be made available to the public via Council's web

site, unless otherwise restricted by legislation.
5.5 Recording of explicit discussions on risks

* The Secretariat shall record all discussions that relate to risks.

6.0 CONVENING OF “OUTCOME SPECIFIC” WORKING GROUPS

* The Steering Group can at times request a working group to be convened, for a limited period
of time, for a specific action, these specifics will be minuted clearly. The working group will
report back to the Steering Group with outcomes.

+ These Working Groups, may include, but not limited to:
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» Australia Day - To stimulate a public awareness and recognition of Australia Day and
Australia Day Awards.
* Handa Sister City - To further and implement the ideals of the relationship established
in the sister city arangement.
* Any working groups established under this Steering Group will be responsible for providing ! Deleted: <#=Aboriginal Advisory Group - to assist
updates to the Group. The working groups will be an informal gathering with notes collected with the delivery of the Aboriginal portfolio of
and managed by the senior staff member in attendance and will be tabled at the Steering programs and activiies and the ongaing
Group meetings. implementation of the Aboriginal Awareness and

Understanding Strategy.
=#=Youth Advisory Coundil - to develop a voice for

our youth in Coundil and the Community
7.0 CONFIDENTIALITY AND CONFLICT OF INTEREST

+ Any independent members of the Steering Group will be required to complete a confidentiality
agreement that will cover the period of their membership of the Steering Group.

Steering Group members must declare any conflict of interests at the start of each meeting or

before discussion of a relevant item or topic. Details of any conflicts of interest should be

appropriately minuted.

+ Where members or invitees at Steering Group meetings are deemed to have a real or

perceived conflict of interest, it may be appropriate that they be excused from Steering Group
deliberations on the issue where the conflict of interest may exist.
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Attachment 1: Handa-Port Macquarie Sister City Activity Summary (1990-2019)

Activities undertaken under the Sister City Agreement include:

Visits to Port Macquarie by members of the Handa Junior Chamber of Commerce
(Jaycees) to facilitate cultural exchange and trade/commerce promotion activities
Cultural exchanges/tours undertaken by the Hastings Koala Orchestra and
reciprocally the Handa Junior Brass Band (alternate years)

Cultural/Educational tours undertaken by Handa Higashi Senior High School with
over 320 students having participated in the annual study tour to Port Macquarie
since the Agreement has been in place.

Several Trips to Handa undertaken by Students from Port Macquarie High
Schools, undertaking Japanese language and culture studies (prior to 2008)
Other cultural exchanges coordinated by the Handa International Association
Hosting of delegations from Handa City including several visits by Mayors and
City Hall officials from Handa City.

The dedication of the park reserve at Settlement Point, Port Macquarie as “Sister
City Park’.

Commemoration of the 10" Anniversary of the Sister City Agreement through the
planting of cherry trees gifted to the people of Port Macquarie by Handa City
Council, and the placement of a plaque in recognition of this at Kooloonbung
Creek Reserve.

There have also be additional benefits identified as:

The Koala Hospital received a direct personal donation by Mr Koichi Yamada,
former Mayor of Handa City Council of $30,000.00.

Mr Futamura (introduced to Port Macquarie via the Sister City relationship)
purchased of “Sails Resort” (formally Pelican Shores) and a house for his staff in
River Park Road. Whilst these properties have since been on-sold, at the time
they contributed via investment in refurbishments, employment of local staff,
operating expenditure using local suppliers, etc.

Japan is now Cassegrain Wine's top export market.

Visit to Port Macquarie-Hastings by Mr Nakano, CEO of Mizkan Vinegar Group
(Headquarters located in Handa). Mizkan Vinegar now export their products
worldwide and is available in supermarkets in Port Macquarie.

Injection of funds to local travel agents and associated businesses through the bi-
annual visit to Handa by the Hastings Koala Orchestra and reciprocal visit by the
Handa Brass Band.

The Memorandum of Understanding between Nihon Fukushi University in Handa
and Charles Sturt University — PMQ Campus was signed in December 2017.
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