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Leadership

and Governance

What we are trying to achieve

A community that works together in decision making that is defined as ethically,
socially and environmentally responsible.
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What the result will be

We will have:

. A community that has the opportunity to be involved in decision making

. Open, easy, meaningful, regular and diverse communication between the
community and decision makers

. Partnerships and collaborative projects, that meet the community’s
expectations, needs and challenges

. Knowledgeable, skilled and connected community leaders

. Strong corporate management that is transparent

How we will get there

1.1 Inform and engage with the community about what Council does using varied
communication channels

1.2 Maintain strong partnerships between all stakeholders - local, state and
federal — so that they are affective advocates for the community

1.3 Demonstrate leadership

1.4 Use innovative, efficient and sustainable practices

15 Ensure strong corporate and financial management that is transparent and
accountable

-
N
PORT MACQUARIE

HASTINGS

COUNCIL

Page 4



ATTACHMENT

LOCAL
GOVERNMENT
NSW

ORDINARY COUNCIL

Local Government NSW Annual Conference 2020
Sunday 22 November — Tuesday 24 November 2020

Main conference venue: Crowne Plaza Hunter Valley, 430 Wine Country Drive, Lovedale NSW 2325

Theme: Growing Community Resilience

DRAFT PROGRAM (as of 22 July 2020)

PRE — OPENING OF CONFERENCE, OPTIONAL WORKSHOPS AND SPECIAL EVENTS

SUNDAY 22 NOVEMBER 2020, CROWNE PLAZA HUNTER VALLEY

1.00pm — 7.00pm

Registration opens at the Galleria, Conference and Events Centre

1.30pm — 3.00pm

1. Presentation Panel: Semillon 1 (180 pax)
Cooling Our Cities

s Dr Sebastian Pfautsch, Senior Research Fellow — Western Sydney
University, Climate and environmental changes

= Ms Stephanie Barker, Executive Director City Strategy, Greater
Sydney Commission

* Dr Rebecca Huntley, Principal Consultant, Vox Populi Research

1.30pm — 3.00pm

2. Workshop: Semillon 2 (180 pax)

Leading a Safe Organisation: The roles and responsibilities of

councils to lead in child protection & domestic violence prevention
presented by the Office of the Children’s Guardian and Domestic

Violence (DVNSW)

and

Collaborating for Informed Decision Making presented by Maire
Sheehan, Facilitator, Educator and former mayor and councillor

1.30pm — 3.00pm

3. Workshop: Semillon 3 (180 pax)

Population migration panel session facilitated by Cr Dai Le, LGNSW
Board Member. A facilitated panel session on population shifts, migration
and successful refugee resettlement. Panel presentations will be followed by
a 30 minute question and answer session.

Panel members:
s Multicultural NSW (MNSW)
» Settlement Services International (SSI)

1.30pm — 2.30pm

4 Presentation: The Verdelho Room (80pax)

“It's a jungle out there. Biosecurity can bite. Are you ready for it?”
Nicola Dixon, State Priority Weeds Coordinator, and lan Turnbull, Invasive
Species Officer, Department of Primary Industries.

Local Government NSW Annual Conference 2020 — Draft Program 1
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2.00pm — 3.00pm

Bus transfers begin departing from select hotels going to Crowne Plaza
Hunter Valley for the Ministers sessions and the welcome reception

3.00pm — 5.00pm

The Galleria, Conference and Events Centre, Cabemet Merlot Room
Meet the Politicians Forum with Masters of Ceremony: Cr Linda Scott,
President and Scott Phillips, CE, LGNSW
Addresses from:
» The Hon. Shelley Hancock MP, Minister for Local Government
s Ms Jodi McKay, Leader of the Opposition

Followed by the Politicians’ panel: What is the best way for State
Government to partner with councils to assist in a locally led recovery?

* The Hon. Shelley Hancock MP, Minister for Local Government

s The Hon. Melinda Pavey MP, Minister for Water, Property and
Housing

s Mr David Shoebridge, MLC

s Mr Greg Warren MP, Shadow Minister for Local Government

* The Hon. John Barilaro MP, Deputy Premier and Minister for
Regional NSW Trade and Industry (invited)

* The Hon. Adam Marshall MP, Minister for Agriculture and Western
NSW

Presentation of the AR Bluett Awards by the Trustees

This session is optional. Attendance is free to members registered to attend
the conference. RSVPs are required as part of the conference registration.

CONFERENCE OPENS — WELCOME RECEPTION

SUNDAY 22 NOVEMBER 2020, POOLSIDE AT CROWNE PLAZA HUNTER VALLEY

5.00pm — 8.00pm

President’'s Welcome Reception:

s  Welcome by Master of Ceremonies Cr Bob Pynsent, Mayor,
Cessnock City Council

s Address by Cr Linda Scott, President, LGNSW

» Sponsor address by Chair, Statewide Mutual

Registration will be available at this event.

From 7.30pm

Bus transfers back to conference hotels to commence

7.30am — 5.00pm

MONDAY 23 NOVEMBER 2020 — Business Session Day 1, Crowne Plaza Hunter Valley

Registration opens at the Galleria, Conference and Events Centre

8.00am — 4 00pm

Trade exhibition opens at the Exhibition Centre and Sauvignon Room
Delegate Lounge opens for networking

8. 45am

Doors open for official conference proceedings
Distribution of voting materials and electronic handsets

9.05am — 9.10am

Conference introduction by Scott Phillips, Chief Executive, LGHNSW

Local Government NSW Annual Conference 2020 — Draft Program
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9.10am — 9.15am

Welcome to Country

9.15am — 11.00am

Address by Cr Linda Scott, President, LGNSW

Opening of the Federal Conference including demonstration of voting units,
adoption of standing orders, presentation of the auditor’s report, general
financial report and operating report to members, business session and
consideration of motions.

Opening of the State Conference including adoption of standing orders,
presentation of the auditor’s report, general financial report and operating
report to members, business sessions, and consideration of motions.

Chaired by Cr Linda Scotft

11.00am —11.30am

Morning tea in frade exhibition, sponsored by Local Government Super

11.30am — 1.00pm

Consideration of conference business continued, chaired by LGNSW
President

1.00pm — 2.00pm

Lunch in trade exhibition, sponsored by Local Government Super

1.00pm — 2.00pm

StateCover General Manager's Lunch - Semillon 1 and 2, Level 2
(exclusive to GMs)

2.00pm —2.05pm

Distinguished sponsor topic by Local Government Super

2.00pm — 3.30pm

Consideration of conference business continued, chaired by LGNSW
President

3.30pm — 4 00pm

Afternoon tea in trade exhibition

4 00pm — 5.00pm

Consideration of conference business continued, chaired by LGNSW
President

Collection of all electronic handsets and motions voting cards

5.00pm

Conference business session closes

5.30pm — 6.00pm

Transfer buses begin departing for the conference hotels

7.00 pm—7.30pm

Transfer buses to pick up from designated hotels, going to Hope Estate

7.30pm StateCover sponsor address

8.00pm LGNSW President and Elite Sponsor present Outstanding Service Awards
to elected members

8.30pm Dinner and entertainment begins

10.00pm Transfer buses to begin departing back to conference hotels

11.00pm Dinner ends

TUESDAY 24 November 2020 — Business Session Day 2, Crowne Plaza Hunter Valley

Local Government NSW Annual Conference 2020 — Draft Program 3
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7.30am — 5.00pm

Registration opens at the Galleria, Conference and Events Centre

7.30am — 8 45am

Semillon 1 and 2

Australian Local Government Women's Association (ALGWA NSW)
Breakfast
“Big Expectations: how to make a difference and why community is
important”

Panel guest speakers: The Shahrouk Sisters, facilitated by Ellen
Fanning

8.00am — 4 00pm

Trade exhibition opens, The Exhibition Centre and Sauvignon Room
Delegate Lounge opens for networking

8 45am Doors open for conference official proceedings
Distribution of voting materials and electronic handsets if required
9.00am Introduction by Ellen Fanning, Master of Ceremonies

9.05am — 9.30am

Keynote address: Building resilience through partnership. Presented by
Commissioner of Resilience NSW, Shane Fitzsimmons

9.30am — 9.35am

Planning sponsor address by Resilience NSW

9.35am — 10.30am

Opening Keynote Panel: Recovery and Resilience: local strategies and
actions to prepare for, recover from and build resilience to disasters and
Crisis.
* Leanne Barnes OAM, GM, Bega Shire Council
e Mick Willing, NSW Assistant Police Commissioner, Bushfire
Recovery (invited)
e Dr Adrian Zammit, CEO, Landcare NSW Inc, regarding strategies
to manage bushfires moving forward
e James McTavish, NSW Cross Border Commissioner, Department
of Planning, Industry and Environment

10.30am — 11.00am

Moming tea in trade exhibition, sponsored by Landcom

11.00am — 11.05am

Distinguished sponsor address by Landcom

11.05 - 11.20am

Address from Cr Linda Scott, President, LGNSW, on Association
Initiatives

11.20am — 11.30am

Treasurer's report, Cr Jerome Laxale, Treasurer, LGNSW
Locally Led campaign launch, Cr Linda Scott, President, LGNSW

11.30am — 12.30pm
(one hour)

Presentation: Panel Regional Services: ‘Regional renaissance: how to
help regional communities bounce back and thrive in a post
pandemic world’

= The Hon. Mark Coulton MP, Minister Regional Health, Regional
Communications and Local Government

= The Hon. Jason Clare MP, Shadow Minister for Regional
Services, Termritories and Local Government

= Brendan Nelson, CEO Regional Growth, Department of Regional
NSW (invited)

Local Government NSW Annual Conference 2020 — Draft Program
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12.30pm — 1.00pm
(30 mins)

Presentation: Craig Foster, Former Socceroo, Broadcaster, Adjunct
Professor of Sport & Social Responsibility and Humanist presents

‘Tapping into the Here and Now: Social and Community Strength’

1 00pm — 1 .05pm

Distinguished sponsor topic by OTHER

1.05pm — 2. 00pm

Lunch in trade exhibition, sponsored by Landcom

2.05pm — 3.05pm

Closing Address: Dr Norman Swan, Medical & Health Broadcaster, Host,

Health Report ABC RN, Commentator & Joumnalist ABC TV, cofounder
Tonic Health Media, presents Control is the Source of Community
Resilience.

How can systems and organisations acknowledge and allow for individual
and community control?

3.05pm — 3.15pm

Close of conference, Cr Linda Scott, LGNSW President

3.15pm — 3 45pm

Afternoon tea in trade exhibition

This program is correct at the time of publication; speakers and program details may have changed
due to unforeseen circumstances.

Local Government NSW Annual Conference 2020 — Draft Program

12/08/2020

Item 10.03
Attachment 1

Page 9



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

9ol

13lold 2DUSBRdXT JBWOoISND
3y} ybnouyy uayepapun Buiag Aualind YIom 3u3 0 payul|

- paeniul os[e §| Siy1 "paAnba1 S1Y Y PISIEUY S| SIU) USUM UM 3] (p=1dope ~ -
beunr malasy Jw Aonjod 2y - Jeyebo) Bunpopn, - wawabebua o) yoeosdde|  1ounon) suswpuawe Jolepy vianr wi-inr molg g ABajens Juswabebuy Ayunwiwo)
ue dojaAsp 0} §10{|I3UN0g 3U} PUB O1|0jHOd SUOIEDIUNWIWOY
auy yum ssasoid e ybnoayy Bupjiom usaq aney )
§ B B pueT pabeuew-|1ounog
LZ-unp | uaung - /N pasinbai sabueys oN| LN J -y ywolo) g Abajeng U0 SAMAIDY [EDPUILIOD
o5 payeniul “ainieu (pancadde 1 a9 J— sealy|
0c2=20 JLETPEN] Ul JoulW P3I3PISUOD SJUSWPUSWE ‘PIjUaLUILLIod MaIASY| J9XJ/ND) SIUSLIpUSWE Ioully 01390 01390 Pnaseqdl [BANY Ul SPROY UO SPLO) 3N
‘Mofjo} o} pouad uoniqiyxa
a1jgnd yym Buigesw [punoD 0z0z Jequiasaq o} papodal aq
paeniul pueT angnd
02-220 0} s1yoiym Aaijod asn) sanIasay pue sxyied yum pajeulpiood| (pajdope |1ounog) Aaljod map| L L-unp LL-unp | juswuoliaug g uawdopasg
M3IASY . uo uonebiipy ysiy a1yysng
Buiag maiay uone|sibal aiyusng Buyoselano o) sabueyo
uan b Axjod Jo) paau aulwislap o) ABMUSpUN M3l Jolepy
"papaau se o} Alenuue woly polad MalAs)
. : Buibueya 1apisuo) " LZ0zZ Apea wawabebua Ajunwwod (pancadde . |
berunr |3usng - viN HelS ‘sayoeaq uo s, pue sBoq sanssi adepajul| I9X3/NO) SiusSLUpUSWE JoUIy 8Lony | gLbny | jusiuoinug g uswdoraq Buinig yoeag
10} SN Yum ucijeynsuod saainbay “pasinbay mainay Jolepy
ocoe (paxdope
Lg-idy [ usung - WiN | J2gwasag 2yl uo malaal Jo) anp s Aljod Juswgsanu] Auadoid JL-idy J1-idy ymolc) g ABalens wawabeuepy 1955y
. [12unc)) sjusLIpusWe Jolepy
ayl “Aaod sy saoedal Aoijod wawysaau Auadoud syl
pasusWWo 0z0z
0z-22a - 12quia2a( 3y} Uo M3aIA31 1o} anp st Aoljod wawisaau] Auadoud| (paydope jounog) Asod map| £1-924 £1-924 Yol g ABajens |esodsiq 1essy|
N 3y -Aoijod siyy saoedal Aijod wawysanu] Auadold ayl
= - ¢coe _ _ |yoeag pue sanasay
€C0 | usHnd - ViN jnun pajepdn ag Jou pinoys os malaal Jeak { e aq pjnoys siyl (paydope 12unoD) Aliod MIN| §1-AON | BL-AON moin g Absrens 21gnd uo 3s( |oyoaly|
~ j JUBWISIOPUS 10} 23XJ/ND (p=1dope | § sbuipjing
Og-das |3ua4ing - /N 0} pajuasaid aq 0} - pajoadys sjuswpuawe Jouiw AuQ|  1IDunoD) suswpuawe Jolep Li-bny L1-bny uewIopad Sje0diod pue pueT jo Buisea podiny|
“JUSWSSIOpUa 10} dNoJS) SANISX]
payeniu| (pa1dope
02-220 3y} 0} papiwgns aq |im Asljod au) pue pauinbal susWpUSLWE €1-g24 €1-g24 | wawuosnug g uawdopaaqg S32B|d 21|gnd Ul SANIALDY|
M3IASY A [I9UNOD) SpUBLIpUSLIE Jolepy
Jouw Aug “(22uel|dwos) Jojeuipio-o0) 3yl yum Apusung
0Z120 pauagag |Buoeidas Aonod emwm M.ﬁm“ﬂmu “MMMM:HWMWMHMHFJ%HMM (panoudde 0L190 0L320 ol g ABajens spug|duiod
vcm ﬂmc_mmd_. swiejdwoy 5? depano Aoijod m_S 10 mEmEm_m_ 99XINO) SIUBWPUBLIE JOUIN pue sisanbay uonay|
-33 alla)3 A3yod soueinsul (p=a1dope jounog) AJjod ma E] El USLWILOIIAL uawdoljana uBiS awel
0¢-9=20 palisjaqg S,12UN00 JapUN JedwWI 10} MaIAB] YSH Jaupny saunbay pajdope |i D) Adllod MaN| €1-024 €924 |1 UE Rl ElUEle] 1S ERJ
ajed
ajeq ajeq |uondopy
mamnay abe)g M3InaY | |PUNo)
pasinay M3IASY sjuallwWo) awoong malnay| Ise 1587 uoising ajqisuodsay apL
L1 S9191|0d 40 "ON @3.doav IONNOD
d31S193d AJI70d

Item 10.05

Attachment 1

Page 10



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

9jo0¢
19 211349 (paydope 19 190 USLWILOIIAL uswdojana JBLISSISSY
61320 pailsieq [12UNCD) SJUBLIPUSWE Jolepy 9120 9L3°0 4 w38} 1er=a suonnguuoy uawdajanaqg
-un, CIIEIE] (panoidde -n -n, U3WUOIIAU uawdojana 15313 J0 PINUOD
Oc-unr P 420 23X/ D) SIUSWIPUSLIE JOUI ginr gnr ! 383 12430 suolyedlddy juswdojanaq
~ P3ouaWWod 0202 (paydope | |
0c=>=0 JoN Jaquwaoaq Aq pauue|d SARN2SX] O} UOISSILUGNS PUB MaIway |  [19unog) sjuswpuawe Jolejy L1-0ny | 2By UBWIOLG 31ei0dio) A1ar0334 1920
"020¢ Jaqwad3 o} Joud
1DUNOY 0} UINY21 [ Y Yyl pajedidiue s pue payelp-a1 Buiag
pajeniul . (perdope
0Z-22a Apuauna s Aajjod siyl “padusWILLICD SouaLadxg JaWolsng eL-nre eL-inr ymoln) g ABajens ERINEISEN) e}
M3InTY [I2UNCY) SJUBWPUSWE Jolepy
1abeuey dnoig [nun pjoy uo 1nd 1nq Paloid adusuadx]
Jawaoisng a2y ybnouy) padojanap sem yoeoidde yeip v
i (pancudde
Lg-unp paiiajeq Mol g ABalellS 0} pauiajsuel} Uooun} sal3lBWaY 01320 0L-10 pmoln) g ABajens EEIDENET)
i 23X J/IND) SHUSWPUSLUE JOUI]
Wied [BUOWSN Suspies) sauu| Jo ajes Buipuad pausiaQ
-da al19)9 (paroudde -33 -n IouBLIouad lelodio; Juswdorag
bedss palisisq 23X J/IND) SHUSWPUSLUE JOUI] €120 einr H3d 3) Y [PUDISS3J014 10|[IDUNDD)
120g 1das ul suolp3a|B |punoy o} Joud pamalral aq [Iim Adljod
Zg¢-das | wsung - yiN (paydope 81-22a 81-23Q ouewlopad aelodio) |030301d Ol|Ofod Joj[I2unog
[12unc)) sjusLIpuaWe Jolepy : :
3 (pe1dope
1z-das patiajeq J9UN00) SIUAWPUBWE Jolely £l-dag gl-dag ouewlopad Ijelodion uononpuj ojjIaunog
120¢ 1das ul suol3|@ |punoy o} Joud pamainal aq Iim Adljod
-UE, a118)9 UBW3SIOPU3 10} dN0I9 3ANNIXT 3] 0} (panoudde -un -un USLWILOIIAL uawdojana Buiuing jo jojuo
beuer FRIEET papiwgns aq |im Ad1jod sy} pue pasnbal SJUSWPUSWE Joulll| 29X3/IND) SIUSLPUSLIE JOUIN gLunr giunr |3 38} 1=2r=a ing JOjoNnuey
pajeniul i (pardope UoI}aNASU0Y JSPNG pue glay
0g-22a ainjeu 11-28Q 11-22a aInpniselu|
M3IATY Ul JOUIW P3IAPISUG? SUBLIPUAWIE 'PaouawLion MAInay [12UNED) syuBLWPpUSLWE Jolepy pue yjedjoo Jo} suonnNguUUOD
SICPEIUOD
-Un)| psausuiios (panoudde -19 19 alnionnselu Aq Auadoud Jngnd uo syio,
veunr 1oN . Jax3/No) siuswpuswe sougy| OF30 | 0430 pnaseul Aq d 2land Uo S3IoAL
P32USLUIOD JOU MBIASY 3UNJONIISBIU] JO UOINIISUDD
-UE, CIIEIE] UBWSS10pU3 10} dN0IQ SAINI3XT 3U) 0} (panoidde -Ae -Ae U3WUOIIAU uawdojana ue PUILLBJUO!
beuer palisisq papiwgns aq [im Asijod sy} pue pasinbal SJUSWPUSLWE Joull]| 29XJ/ND) SHUSWpUSLIE JOUI LVARN | LLRBN Y 3%l RA=q PUET PRIEUILLEILOY
-23 CIIEIE] (panoudde -Ae - ouewlopad ajelodio: oue|dwo
0¢-9=20 palisjaqg J9X3/ID) SHUSWIPUSLIE JOUI LL-AEIN 0L-120 Had 31 o] ] 0
ENUBEE]
~ 3u} 0} pajuasald aq 0} SUOHEPUILLLIOI AT UM paysiuly Ajuadal (paydope ~ B HelS Jo Jnoae ul syuswidwo)
0z==0 peisisq sey 1oafoid ay) “wafoid sousuadx3g Jawolsng Syl jo swWodno|  1Iounog) sluswpuawe Jofejy ciouer chuer 19 g Abarens pue 1suiefy swuejdwon
pue uonesieuy auyy Gunyeme pjoy uo s si Aajod sy
ajeq
ajeq ajeq |uondopy
Mamnay abe)g M3IAY | |1DUNO)
pasinay Mmalnay sjuaWIWoY awodnQ Mmalnay| Ise 1se uoising @jqisuodsay ajL

Item 10.05
Attachment 1

Page 11



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

9jog

(panoidde

22e1d J1IgNd B

-Bn uaung - -da -da USWUOIIAU uawdojana u s|e Aelodwa) pue
0c-bny |3 J-VIN 29X3/IND) SHUSWIpUBLIE JOUI gl035 | gLdeg [ W AUz g ¥ 2A2a mm._u__F__m% %M_A_Vuﬂm> roos m._._nﬂE
"020Z 1290320 Ag [1puno) Ag paispisuod
. : 2q || Aoijod yelp e 1ey) paiedioijue si ) puB pasuaLwILWIod (p=1dope
02120 |3usund - ViN SBY MAIASY “AJUNLULLIOD UM SSJEIIUNWILLOD I2Unog|  [1aunog) sjuswpuawe Jolejy] gl-dds | gi-das umoin g Absrens SUOIEISY BRI
1By} sAem ay} ||e Janod o} papuedxa aq o) spaau Adijod sy
- (paidope| _ ;
|g-das pasisjeq 15Un025) SUBWPUAWE Jolely zLnr zine aouewlopad sjelodio) pun4 Areuonaiosiq [elohey
120z Was u1 suoaa|3 |puno o} Joud pamainal aq o]
0¢-2=0 palisj=Q (paydope 1auno)) Aljod man| §L-AON | 8L-AON Yol g ABajens faijod syvepy
02120 ﬂ”ﬂu..__ ‘Bunaaw jiounog Oz 0z 12qo1a0 Jo) pasodoud| (paydope jounog) Adjod map| gL-dasg gl-dag JouBWIopad a1elodion Aonod pounog jo Bumely
bz HqIyxa Alesignd o} IpuncD o} HWGNS 0} UCHEPUSLILI0D3)
B ypm annoax3 ay} o) Buiob aq ||m ‘pamainal Aoljod
(pardope I9yswiniy ] - sealy yeHgeH
-da uanng - -33 -3 USLILOIIAL uawdoljana eleoy ul sbogq Jo Budas
lg-aas |3 J-VIN I9UN0D) sjusWpUaWE Jolely i3=a | Lkeed (W AUz g ¥ =2raa E_L_ﬁh_wmv_au.__omomm_ﬁo _mu_uv.__
3oUSWWOD (panoidde sdnoig Ayunwiwo)
0z==0 ° JoN Jagquwada Aq pauue|d aANI8X ] O} UDISSIWGNS pue gmmM%M 23X3IND) mEmEvcm_ﬂmm Jouly Li-udy einr UBWIOLG 3jeiodio) a1ei0diou] pue saipog
: : : : Buiuodg paresodiodu 01 sueo]
02-924 B S ‘Bunasw pgpg 1snbmy Je pajge} aq o} Aaijod (pydope 6L-g24 [IREE] ouewlopad Ijelodio) JUEITH TNV
2l9nd : [12unc)) sjusLpusWwe Jolepy
papuaLWIWodaY "pasod Auadal sey polad UOINGIUXS puolIas
] . (pajdope| }
0g-22q |wwueung - wiN 15UN05) SIUSWPUAWE Jofepy LBy | 7By ouewlopad Ijelodio) sujauag pue syig
02-22a FE L (ponoidde L1-Ren 0L-120 ouBWIopad Jjelodio) uoljuanaid pnelq
M3IATY 23X3JIND) SHUSWPUSLUE JOUI] ’
paieniul ainjeu (pancidde SEaly [BIDI3WLO0)) pue
lgunp . 01390 01320 ainjpniselu]
M3IATY Ul JoUIW P3JSPISUOD SJUSWPUIWE ‘PIJUSLILLIOD MBIASY| J9XT/ND) SIUSLUPUSLWIE JOUIlN lIE}aY ul speoy jo Buinedioo
‘papaau se 0} Alenuue woly poliad malnsl
. pareniul Buibueyo Japisucd Loz Apes wawabebus Ayunwwoo ~ ~
LZ-unp e LEIS “$3UDES] UO 5,0\ PUE SBO(] SaNSSI 39ELSUI (p=aydope jounog) Adjod mapy| | L-dy L1-dy | weswuonaug g uawdoanag saoeds Jjgnd w sbog
10} SN Yum uoijeynsucd saainbay “pasinbay mainay Jolepy
wawabeuepy pue
gz-unr |uaung - yiN (paidope jounog) Aaljod mapN| gg-unp pg-unp aouBwIopad Sjelodio]|  uonESIWIUIN SISEAN - SJUSAT
® 80E|d 2lgnd ‘sluawdoprag
ajeq
ajeq ajeq |uondopy
Mamnay abe)g M3IAY | |1DUNO)
pasinay Mmalnay sjuaWIWoY awodnQ Mmalnay| Ise 1se uolsing a|qisuodsay ajL

Item 10.05

Attachment 1

Page 12



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

90t
12-924 |uaung - /N (p=1dope 1ounog) Adjod mapn| /1-g24 /1-924 aouBLIOUad 3)elodio) wawabeuep paloig
0g-das |wusung - y/IN (pidope 61120 BL-1P0 oUBWIOHad Jjelodio) Juswainooid
sainpaocoid pue sapijod Juswaindold|  [12uUNoD) sluswpuaLue Jofejy]
JO 2UNS [N} JO MBIAI UM pajesodIodu] "pasuauilLod MaIADY
] (paydope| j
0zZ-22Q pasiayeq 12Un05) SUBWPUAWE Jolely 1 1-Bny J1-Bny [oUeBWIOURd 21elodio) ue|d wawabeue Aoeaud
_ . (paydope ~ P pool4 [ouUnog
0e=hON | 3usung - WiN [12UNED) sjuBWpUSLWE Joley 81330 8L=30 JuswuoALz g JuswdojanaQ sBunsey-auenboeyy vod
- (panoidde N | 35N Wwang 1oudaid
0g-bny palisisq 23X J/IND) SHUSWPUSLUE JOUI] 810y | g1-bny | JuswuoiAuz B uAwdOIRA3Q juaLuepslug auenboepy Hod
12320 | wusund - wiN (p=ardope 1ounog) Adljod mapn| 61-22Q 6L-22Q swuosaug g Juswdonag |esodoid Buuue|d
-39 al19)9 Hpne juawiaaiby BuluLeld (panoidde 19 - USLILOIIAL uswdonra sjuawaauby Buuue
0¢-=a psusisa Alejunjop, Ul pasiel SIsjew apnjoul 0} papuaixa adods maiway| 38X ND) SiUsWpPUSLUIE JOUI] 01330 0110 ! e Brea ! v uldueld
-23 P Io IR (psrdope -23 -9 aInjanisenu uo mc_vcﬂ__ wwcgommcz% 5
l¢-2=a 1oN ) I9UN0D) sjusWpUaWE Jolely 11-3=0 L22d pnaseyu| I3 uoRa3|jog buIoIo
P32USLUIOT JOU MBIASY pajoAasy Jo Juawade|d
~ P3oUIWILWO 0202 (panoidde ~ B salegay
0c>=0 10N Jagwa23q Aq pauue|d aARN23XJ O} UOISSILLUGNS PUB M3IAaY | 23XJ/IND) SIUSWPUSLUIE JOUIA Li-udy sinr LU Fjei0dio] U0ISS3U0D) Jauoisuad
asnodg s akedaley
0g-22a peaLsLue 0coe (panoidde J1-idy 0L- RO aouewlopad sjelodio) JO yiea anq juaw|elsu|
10N Jaguwa23q Aq pauue|d aARN23XJ O} UCISSILLUGNS PUB M3lnay | 23XJ/IND) SIUSWPUSLUIE JOUIA] a1y e 10 WBwiAey
$10|[12Unog
-da ua.nng - dag ul suonaa|3 |1Punog o} Joud IETEL) (ponoidde 12 - ouUBLWIopad 3)elodio: 0} S3l)|1oe JO UCISIACI
lg-aas |3 J-VIN 120z Was ul 32131 D 0} Joud pamal q 0oL 29X3/ID) SHUSWIpURLIE JOUI L1190 L1190 Had 31 o] 1 SoNoed & IsIADId
pue sasuadx3 jo Juawied
~ paeniul "moj|oy o} pouad uogqiyxe 2gnd yim Bungsaw punog (panoidde B ~
0220 M3IATY Jagwadaq 0} payodal aq 0} Adljod “palinbai mainal Jofepy| I9X3/ND) SiusLIpUSLWIE JoUIly 013120 0L10 JawuoAuZ g JuswdopAsQ 951 SSMISSIY PUE SiIEd
2390 pali=i=g 1oaloid mainal Buyied 1abie| se uayeuapun Buisg (peydope 1ounog) Aayod MoN| - LLnr bne Sdmannsequl Buptied
-n Fols L (panoidde -n -n IouBLIouad lelodio; Buiuig 1oopin
ocinr MIIASY 29XT/NO) SHUSWPUSWE JoUI sLnr sL-nr Had 3} 0 g Jooping
1Z2-930 |u=4nd - WIN (psidope J1-22a | 1129Q ouewlopad Ijelodion SPecy
[12unE)) sjusLIpUSWE Jolepy 10 Bunueusy pue Buiwepy
-29 ua.ng - (p=dope -39 -23) 2ouewwlopad 2)elodio: Saniasay
bg=2a |3 J-VIN [launog) sjuswpuawe Jolepy 41-2a £1==0 H3d 2) 0 10 Bunueusy pue Bunwep)
~ paeniul Mmooy o pouad uomgiyxa Jgnd yim Bunaaw 1pUNoD (panoudde ~ ~ LBUAN UOS|IDN
0c220 MBIATY Jagquadag o1 payodal aq o] Adljod “palinbal mamal 1ofep| 2ax3ND) SlusWpUSWE JoUI 04390 01370 JuswuoIALz B JuswdoRAsq ApeT 1o} Juawsaaiby Buuocop
ajeq
ajeqg ajeq |uondopy
Mamnay abe)g M3IAY | |1DUNO)
pasinay Mmalnay sjuaWIWoY awoanQ malnay| iseq 1se uolsing a|qisuodsay ajL

Item 10.05
Attachment 1

Page 13



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

9J0g

-23 CIIEIE] (panoudde -Br -Bn ainpniiselu]|uolieinbay sisep apel) pinby
0¢-9=20 palisjaqg J9XT/IND) SIUSWPUSE JoUl gl-bny | gL-bny Jujfuctienbay M BPEIL PINdI
1z2-22a (pardope jounog) Aaljod map| gL-nop 8L-"ON aInpniselu| SpPEOY pajEasun)

SpEO] Pa[easUN JO M3IA) Japieod Jo ped se uayeuspun Bulag

~ payeniul “ainyeu {padope ELEVHSERNER
le==a ETPEN Ul JoUIW PISPISUOD SJUSWPUSWE ‘PIJUSWILIod MaIASY|  [19Unog) sjuswipuswe Jofepy claed zia Sdnpnaselul pUE AjUNWWoD Wsuno] |
1Z-1dy | wuaaand - wiN (pa1dope og-1dy oz-1dy JoueBWIOUad a)elodio] 2oualalRld |e207 Buuspua] |

[launog) sjuswpuawe Jolepy ;

-03 P Io IR (panoudde 19 - aunpnyseyu)| speoy agnd uo Bungybipeal
0¢-2=0 10N “P32USLLLLOD J0U M3INSY| J9XT/ND) SIUSLIPUSLIE JOUIN 013100 0L-1P0 Pniseyu)) speoy Jgnd wbeans
-23 paoustuuos 0coe (panoudde -un -Ae ouewlIopad Jjelodio]| SIIYiF SSaUISNg JO JUSWS)E
0z==0 JoN Jaqwadaq Aq pauue|d aARND3X] O} UOISSILUGNS PUB Malnay | 28XTIND) SHUSWPUSLUIE JOUI|] pi-unr ELABN H3d 3) Y 3 ISng o3 18IS

-Un)| uaung - (panoudde -Ae - USWUOIIAU uawdojaaa Auadold 3ped
beunr 3 2-VIN 23X3JIND) SHUSWPUSLUE JOUI] L1En 010 ¥ gy 191=a 0} SS320V/ JUBYNSUCD pue Jels
~ pPaouU3WWo “Aoijod mainal 0} paysl|gelsa
0z-22Q — 2 0} WES) [EUOIDUN] SS01) BIURLLILLIOD O] 194 MBINDY (p=1dope j1ounog) Adljod mapn| €L-g24 £1-994 JouBWIOUad aelodio] diysiosuodg
-un)| pejenILl Wwisiueyoaw e dojanap 0} pasu am pue mmmuok_.M_Em ME EMNME (panoudde 19 - 1] ABayel uawssassy 1edw| [e1oo:
lgunp M3IASY ey, |2ASp 0] pa = ¥a auy W 39XI/NO) SIUSWIPUSLUE JOUIN 01390 0110 ymols) g Absiens ¥ VP | [e120S
payejsiba) iy se Adijod siyy o) pasu sy Bumainal Apuaung
~ . €20 un ulebe auop g JoU [|IM pue _ _
ZZ-noN | uaang - 9N MaIA31 1A ING MAIA] [ENUU. ue 3q 0 3s0ddns 10U S1 S| (p=1dope j1ounog) Aoljod map| gL-AOoN 8L-AON ywolo) g Abajeng SE3JY JoOpINQ 2314 Yowsg
El ua.nng - (pardope El -ga ouewlopad aelodio: uswabeuely ys|
leg=4 | ¥ J-YIN IUN0D) spusWpUaWe Joley 6l-G=4 61-G24 Had 9N 2 ! N HsTY
paieniul
02120 e (p=ardope j1punog) Aoljod map| 2 1-Bny J1-Bny | wawuonaug ® uswdoaaaq awaopug foeinbay
B} - j (pardope ~ ~ J0UBSISSY|
ggdy  [3usding - /N [12UNCD) SJUBLIPUSLWIE Joley Og-1dy oz-dy SUEBLLIOLR Sjel0diod diyspueH safiieyD pue saley
~ : (p=ydope ~ . Bupoday [eussyu|
0C-AON | 3us1n3 - WiN [I2UNCD) SiusWpUSWE Jolepy 8120 8l==a UBWIOLG 31ei0dio) — ainsopasiq sa1aW| Ajgnd
2 uadng - (p31dope -1 -1 10 ABayen uy 21gn
vcaed J-VIN I9UN0n) SIUSWpUSWE Joley 0c-1EN 0c1EN u I3k} S 7 Jqnd
(paidope JJBIS PUE SI0[|12UN0D
12-das paiisjeq 1202 W3S Ul suol}o3|J |1puno o} Joud pamaiaal 3q o] 12Un05) SIUALIPUSWE Jolely 21100 /1-PO 2ouBWIopad Jjelodiog uIam}ag uonoeIa|
pUE UOIJELLIOJ] JO UDISIACId
§ paieniul B B AjunwiwoD ay} oy
lg-unp malAsY (pardope |1ounog) Aaljod map| €L-nr eb-nr ummoug) g ABajeng yoddng pue uipun BuipiAclg
-uoisod sajdipuud e se Buiuoiysod au Jo uoinjosal
LZ-unp pasiajeq pue Jadojana(] SE |12Uno) 1Noge sucissnosip Japeolq| (paidope ounog) Adjod man| Z1-22a /1920 ol % Abarens wiaunsanu| Auadoid
B J0 Iaju0d 3y ul aoed ayey [ Aoljod siyy Jo maiaal 3y
ajeq
ajeq ajeq |uondopy
Mamnay abe)g M3IAY | |1DUNO)
pasinay Mmalnay sjuaWIWoY awoanQ malnay| iseq 1se uolsing a|qisuodsay ajL

Item 10.05
Attachment 1

Page 14



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

9J09

L20Z-9-0E

LZ-unp palaeq Aq uonajdwod 1o pajnpayas mop 1ipne uawsaalbe Buuued Jax ) sjuswW c%ﬂw%ﬂmwm 0L-120 01120 WawuosAug g awdoRaag pury uj sylopn
Aleun|oa Ul pasiel s1ayeW 3pnpul o} papuadxs adoos malnay IS P W
—AD)| usung - (panoidde -03 23 alnpniseyu Addng 1=y
0Z-hON J2-VIN 29X3/ID) SHUSWIpURLIE JOUI 81-22Q 8l2=a onaselyu) |adng Ja1e
. paeniul “abels (paidope| .
beunr malaay siy1 18 pabueys yusey 136ie1 wuauno ay) pue Aesuspun |ig|  1ounog) siuswWpUaWE 1olejy §4390 51370 umoi9 g Abarens 133UNION
ajeq
3jed ajeq |uondopy
Mmamay afelg M3IA3Y | |1PUnon
pasinay M3Inay sjusWwIWo) awoanQ Malnay| IseT 1se uoising @jqisuodsay ajL

Item 10.05
Attachment 1

Page 15



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

0 000'82 s1a08(01d usaMIaq SIUBWBAOH [RIO]

000°02- anuanay 00002~ £12'55 65681 £1Z'SE 0 [eyde apeibidn saiy|ioe - sied Bngyae|g LS8 LY uohealdsy g syjied
sSnoLep,

000'02 anuaray 000°0Z 000°18 0 000°LOL 000601 [eyde S855322y pajgesi] cleor uolsnppu] unwiwoy

apeibdp yied nngyoe|g 0} sassadoe pajgesip loj Buipuny 1ajsuel )

000'e- anuanay 000'8- 000's 0 0 0 [epden uspleg s)ION sy 5581y uahesiday g siied
sSnoLep,

000's anuanay 000'8 000° Lok 0 000°604 000'604 [enden $855327y pajgesig ZIZOF uoisnpu] funwweg

129l01d uapien) s yioA SIW 01 S3SSa208 pajgesip o} Buipuny 1ajsuer]

spoafold usamaq Juswanop

0 £08'89Z Buipun jueis ejo |
0 WelD /157 125'98L- 0 ¥00'Z5H- ¥00'Z5 - o Bupesadp Apisqng eydes sed Aleigr] 06501 salieiq
. . . . 3 ABoleng
0 Wel9 /|15'pE- LISTY 1 000'8 000°8 Bupesadp yeg [ense) - Aeiqr] 8Lz SaleIq)
sinoy Buluado fieiqr aseatoul o) pasn Apisqns epded sad fueiqry ul aseasou|
0 WBID 000°0ZZ 000°02Z- 0 0 0 [euoneiadg  juswdojanag fyunwwoy - sueig Buneisdp 0vE0L wawsabebug Aunwwoy
ymoI9
. . 3 ABsjens
0 WEID 000'0ZZ-  000°02C 0 0 0 [euopeisdo Msnoosy Aunwwod gpg wawabebuz Aunuwoy
sanaoy fancoay amyysng s ul Ay ) 3y} pIE 0} MSN 22udlisay woly juelb e aa2231 |IM 12UN0 )
0 WEBID 987 FL 0 0 987 'FL 0 [enden sapeifidn Bupybry eap Aok 168LY uoneaIasy g $yied
UBLIUoIAUT
. . % wewdojprsg apelfdn
0 WelS 98z Fl- 98Z'7L 0 0 0 [enden 20617 uojesIIay § Siied

uoebiu| '3 89e4Ng ploly sHodg aiyeD e

NOILSOd
INIONNA M08 | . anol
NO Buipuny

123443

ozoz

Ainp - 196png
pasodoid
Area )y maN

0zoz Ainr
0] s[enay

18Bpng
=1y
1eap |Ing

1ebpng
[euibug
Teap [Ind

uolsIng

sp|ai4 buipods usamyaq Buipuny juadsun Jajsuel) 0} Ja0n pASN 2Y3 Aq panoidde uoijeuep jo paag

Buipund ueig

Bunesadp

/rended uopduasaqiosfold  peloig uonseg

020z AInr - SNOLLVIYVA 1390nd

Item 10.06

Attachment 1

Page 16



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

BMBSIY 9E6°ET

anssay §508°598

anesay J78'LL

an2s3Y 711’8602

V95 L0T 1LY

anasay

anasay

anasay

anasay

tas

L9L'szz

FIG7S

657'96

9e0zT Lt

L0TLLY

¥90°9Z1

S6LVELY

£L1'789°)

9£8'98°51-

£64'975°¢-

BERTIEY

987’58

L 7S E0E

796'1/0'9

£6.'875°C

8767

£6L°CH

8TL'T

0

29r'LL

GL6'E

GE5'GL

€LL'S

698°F

000°054

000°000°S

000°00L°}

800'5.6°L1-

000°000 %

000°009'%

000°006

000°00%

000°008°L

000°000'F

—TToTIeTT

00005+

000°000'S

000002t

800'5.6' L1

000°000°t-

000°009'%

000°006

000°00%

000°009'L

000°000'%

[eydeq Uo[1EI0||Y JusWaJe|day PIBOGUIIMS [BNULY 9096¢€ afielamag
[enden awayag abeiamag sumo] BwS LLEGE abeiamag
[enden urely Buisry suenboep pog 9¥LOE abeiamag
[enden Buipuny aniassy 66 L Addng sa3ep0,
[enden Buipund v95  LZE6 1L Aiddng Ja1ep
[enden uolsuBdxg JUB|4 Juswieal | Jajep) adoyonepy 55102 Aiddng ss1e M0
e SHIOM JOUlN puUB m_msm:a:%ﬂw_wmﬁ k5ceT fiddns Jarem
[enden SIS M3 JO UOIE|[BISU] [BNULY 0SZ6% Aiddng ss1ep0,
[enden Addng wusju) Jsiep pawie29Y Jeiswniy ] 5120 Aiddng ss1ep0,
eydes adoonem oo Addng Jatepm

0} 59 XoIoUES uohejuswBmy uBwun |

sJeak [eloueuly usamaq Juawaaow Jasfoid

uopesijeul] weibold sYI0M 0Z0Z-6L0Z

0 000'5LL'E aapnaax] Aq panoidde suoneuep 3abpng |e1o]

0 SNBSS 000°006'L  000°0ZE9L- 0 000°02F'FL-  000°0Z¥ ¥)- [endeD Buipuny anlesay GLZ6 L abeiamag
2UNJINIISELU|

0 aneseYy 000'006°L- 000006 0 0 0 feydeo uoRBILALIBNY | ey fiddng et

' 181 po|2faey 415 siiH Auuog

uonyeyuswbny 1a3jepy pajohasy d1s siiH Auuog auy) 1o) soueuep yebpng

0 MBSy 000'5LE 000°642°F- 0 000°090'% 000°090°t Bupesadp Buipuny anlesay GELEL walwsbeuey 1994
alnjanigseyu]

0 anBsaY 000°GhE- 000'SLE 0 0 0 Bupesedp sjoda(Q - 8JUBUSIUIR] PBUUE|] 000EY walwsbeuey 1994

NOILSOd
ONIONNd
NO
1233443

alnosg
Buipuny

JuswsAop

ozoz

Ainp - 196png
pasodoid
Area )y maN

0zoz Ainr
0] s[enay

18Bpng
=1y
1eap |Ing

1ebpng
[euibug
Teap [Ind

uolsIng

sjodaq adoyoanepy pue auenboepy pod ay) jo soueusjulely pue sieday ay) 1oy soueuep 1abpng

Bunesadp
fende?)

aannoaxy Aq panoiddy - syjsanbay uoneuep 1ebpng

uonduasaq 12aloig

1oelolg

uonlag

020z AInr - SNOLLVIYVA 1390nd

Item 10.06

Attachment 1

Page 17



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

‘gjeudosdde sispizuos lounoa ssodind Aue Joy paijdde aq Aew sjuelb panun pecs

B Jo uonanijsuoD ayl se yons asodind aypads e Joj pasn aq o} painbas ase sjuesf pal) panun Jo pai} aq Aew pue asimiayio Jo Aejauow aq Jayys ueo sjueb JUSWLIBAOL) - SJUBIS)

‘ajeudosdde siapisua

jraunon ey josloud Aue uo papusdxs aq Ued pue paiun aie spury asay] 9je jsaisjul ‘safseyo pue sag) ‘eafiieys jenuue ‘sejes ybnouy) pajessush ale jey spuny iy - anusasy

-spafold puny 0} pasn aJe jey) Buipuny Jo sadA} snolea sy} Jo uoniuyep B s|mopg “saaunos Buipuny jo flsuea e woly papuny aue spsfod jIounon [
“anlasal Jeu)
0} palige p/pallpats s Lodie ay) o} Bulejal sunjipuadxs pUB 8LW0DU| ||B PUB 8AJSS3) UMO S} sey Jodiie sy B'e ‘ssodind Jyoads B Joj Spuny pjoy Jey) SUOIDLISS. |BLISIUI SI SAI95eY <
‘S3AJSSAI WWOLY0} PALISjSURL) ale Spuny sisem pue sbeiemas ‘Jajem syl u spoyspysesnidins ||y ynsas puny [eisusb sy} s| anoqe umoys Ynsad ey L sajop
0€1'929 llepioys LZ0Z INNC 0£ HO4 1SVIIHO04
0 malnay Anp
SUeWENIpY snig
0€2'919 Ilefuoys 020z Ainr | 1e seyebpng [euibuo
LZ0Z INNT 0£ AIANT HVIA TVIINVNIA HOd 1SvIIH0d
[1] EZE'6969 M3IIATY SIHL - TV101 TWNOILVSINYOHO
025'155'%
V] B8MIesaY 05K 0E T L7060 0 LLFBER L LLVBEE L fexdeD Buipuny sasesey 6VEG el ] g Hodsuel]
fleuoneiado : :
V] b LS(9€6'625 Ll96LLE 0 L09°6¥%C T L09°6¥T ¥ [ende Bupung L) s 9FEE L Jyel] g Hodsuel]
o L1 Ls/anasay 706 76 L 960°509 580°€ 000°007'L 000°00¥%'L [eyden uope||qeysy peoy ofeg Z96LT J|el] g Hodsuel]
1] MBSy |/ LL'GY £€88'75. G587 000°008 000°008 [euoneladp suonebysanu) peoy [engio gEBLY el g Hodsuel |
1] BMBSIH|G9E 0T b Lig'orL 26764 91198 91198 [eydeD abpug sapuny 9y el g Hodsuel |
1] LL2S|p9g'e- L9FASET- 0 LZE'99€T- LZE'99E'T- [eydeD Bupung L1/ S 9861 uoheasssy § syied
1] LL/s|098'8 ovL'LeS 1169 000°009 000°009 [eydeD spjald sHodg JaiS WY | /X0Ioueg ETAN Y uoheasssy § syied
1] BMBSIY|JTE LLL- €19'802°9- 0 000'02€'9- 000°0Z€'9- [eydeD Buipuny anlesay GOE6L SISEN
1] BMBSIYH|LTELLL €19'881 188t 000°00€ 000°00€ [eydeD | abeyg apeubidn g1 m Jeysybuny 56005 BIseM
1] BMBS3H|895°L06- TEFTLSEL- |0 000°02F'FL-  |000°0ZF ¥)- [eydeD Buipuny anlesay GLZ6L abeiamag
NOILSOd ozoz
. 18Bpng 18Bpng
ONIaNNA S2In0§ JuSWBAO finr-196png - ozoz Amr ua1ny [euiBug uoIsIAl] Bupeisdo uonduosaq 1oslold  elog uonlag
NO Buipuny pasodoid o} s[emay Nlende?
Teaj |Ind lea) JIn4
133443 freap moN

020z AInr - SNOLLVIYVA 1390nd

Iltem 10.06
Attachment 1

Page 18



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

“Hodas sy ul umoys Juswisnipe 1e6png au| swoou ue aaey | Buipuny jo sadfy Jeyo ay) se wsugsn(pe Bulpuny snuaasl

ayl moys Ajuo [Im uwnos jepdes uo Joays sy enuasal pue sjuelb ‘spuny | | s Agq pepuny aq Lew josfoud jeudes e B ‘ssaunos Buipuny sidynw Agq papuny sue sjosloud swog v
"SUORNQLIUCD JadofaAap SB UMoUY - SaIjIuSLIE pUB S30IAJ8S ‘aumonsedur jo uoisinoad ay) Joj siedofanap Builas) sop yuomawey efsf feuuoy e yum
JusuiLIanob [esof MSN sapimoid (£661) 19V JUBWILIBAOD (2207 8L JO 9 UOROSS pue (61 6L) 19y Buluueld pue [ejuswWUoIAUg MSN 8YJ JO L ) UOJISS - SUOHNGLAUOD $OS pue LL /S
‘aMasal Jel) o]
pajgap/paypaio st podie ay) o Bugejas aunjipuadxa pue swooul fje pue sAiasal umo sy sey podie ay) B-e ‘asodind oyioads e Joy piay SUOIOLISSI [BUISILI BB SaAIBSaY - SBNISSaY
Ao wayy ur sxuom jejides spaemoj siafedsies Ag uanB suognguiuos e sgyduwexg
Jojngryuos ayj o) Aposuip suonnqLuos ayy Joj sbueyoxa ui anjea aalf o] paunbaJ jou s1 lOUNCY JEY) SSUSS SY] LI [ISUNDY) 0] SI8YSURI] [BI0IIDB-IOU 8l SUOINQUIUOD - SUCHNGLIUOD
NOILSOd [I[{114
. 18Bpng 18Bpng
ONIaNNA S2In0§ JUBWBAOHKY finr-196png - ozoz Amr 1Ny leuibugQ uolsing Bupeisdo uonduosaq 1oelold  1oelong uonaes
NO Buipuny pasodoid 0} s[en}oy Jrenden
Teaj lind Jeaj [Ing
123443 faea | maN

020z AInr - SNOLLVIYVA 1390nd

Iltem 10.06
Attachment 1

Page 19



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

“paloud Bukejsp sbuipuy [edibojoseyie

Jeday J=1emfs

8041 T20e/90/0g JeuIBLIOGY JO UOQEIYIUSPT - dWZD D1 Jo saibaens Juswsdwy T6ETF
_ "S38.13 pooj ejeay Jo bunued [
040 T202/90/0€ JuIuLIRIUL saApAUT BuioBuo paloidg 5321] pood ejeoy Alojesuadwon S/TTE S30UN0S3Y [BInieN
|0£0"09 [elol abeuieia
0££'0S Ze0z/90/0E paloid JesA-nnw e 2q 03 papuaul Ay 10e4 UDNURIRQ 19IEMLLIOIS 30BIIDL UBMS Yrd FOL TR
[ [ apeibdn
00£'ST Z20e/90/0g “paloid seaf-ynw e 2q 03 papuaul ubisaq abeuieig soe1IL UBMS YRR T/ TE abeurelqg
[EV0'ELL [e10]1 j0.0uOD 3aiysng
I aun( Jo pu ay3 Aq Auanooal auyysng
03 paleR) syiom Jo weiboid e jsnpp
CHO'ET/  |TZ0E/90/0€ @) |PUN0D 24INbas suonipucd Buipund Buipuny Alanoday Jeisesia aigysng|  Buipung Alaaooay J=isesia aiyysng  TTOTH [0guoD auysng| Pa[oid Jeah-nni
|£Z8'[9 =301 PaAI209Y 10N JueID
[e8'[e 12301 D1yjes] pue Jodsuel)
JUBWDUNOULE Bulpuny UoIonJIsuod 10 SMOPE3LWIUIBIS) 0} SIBpulld
Tt Z202/90/0 Bunienme ‘pafoid Jeak-ginw soley MBUVIEW UOIDNOSUODRId -IQUesDD|  Z92Tk
"aseyd uBISSp pajie3ap 22UaWWIoD 03 Py Jo sune
980°sT 720z/90/0€ Buipuny Juesb jo uonewuyuod Buniemy|  Buijess Joy ubisap pue uoneBnsaAU] SUOIPD3S [B3S3Y - PY UABH BYL|  066TH Jiyel] pue podsuel)
|000°0€ 12301 UolEaLIdY B SHied
* pund Juawanoidwg
s UMD ay3 ybnoayy
Buipuny Jo} paijdde Apus=oai sey |punod
*Buip|ing SSMIUSWE UlBW 3L 10 [BMaUR) pan=oay
|000°0€ 1202/90/0E 239|dwod 03 paiinbal spuny [euoIppY ape.bdn Ayjoey spods spfeid Bumods uowuT dUIA| 6S6TE Uolea.nay g Siied 10N Wein
0T6'LTT [e101 J3pua) bunyemy
|0T6'C6T 1230 Bujuue|d ainpngseyur
'5139loud Jo uonesnuoudal
01661 |T20E/TT/ST 31 LM paLIBjap JUBWSDUBWIWLOD Abajeis Bunyied JeD Jo MaINTY M3y ABajens bupiled 1eD|  vE6TY Buluueld aanprniseyur
|000°SE [€301 S3DIN0SIY [einleN
saulRpnb awaunooid
00052 1202/90/0€ 193 0} JopUS] pIsIIApE-IY suolysinboy puel sjesyo Aysienipold  w/6TH 530IN0SaY [BINjeN|  Jspus) Buiyemy
|£09°60T 12301 Ubisaq buniemy
I¥5'06 Ieo) abeureiq
ueld
[15'96 1202/90/0€ ‘Bulobuo suonebnsanul pue cm_mmei ubisea| wawebeuep JapemwIols Lodisam  T/9TH abeureia
|090°ET [e301 sant|ped onenby
13| 29 0} Inoge Juswabebus
ubisap 1d=ouco pue Aemuspun
090°€T 7202/90/0€ suoyebnsanul [eul ‘Pafoid JesAnn uonesijeud ubissg Aypoeq onenby suenboew vod.  9pETH sayoed Jienby | ubisaq Buemy
[=0L| 21eq uonzjdwod| Jano-A11eD 10} uoseal pajielsd) uondinsaq pa|ieRg uondudsag paloid \qunn 1/9 uoipas| AuobisieD |euslea

J2A0Q pallie] 24 0] JUnowy

Hoday teno-Aue) 0Z/6102

Item 10.07
Attachment 1

Page 20



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

|¥£8'080°T 12301 uoEaLIRY B SHied
*AemUpUN S1 puUB pa0INosIno
|9€£'96T  |z202/L0/T uaaq sey ubissq pafoid JesAnn SYIOf UOIDMNISUD3L | spl214 sods oeag moquizy.  0S6TH
e Juswabeuew
"SaUeLaWI pale|siBa) piM S0uUepIooDe SPUET UMOID 3L J2pun pauinbay S35 AIISY UMaD
000'0ZT  |T20Z/90/0€ ur pausnRp Bug peloud teshA-yni se Juawabeuew Jo sued ayeuspun [1nuna) Joj uswabeuel josued  /Z6Tr
"020g by
S0USLIWOD 0} UOOONOsSUoD 0707 A
ul papleme 3q 0} JSpUS] UOIPNIISUoD Ajioed 2325 JO uoRdN.IISUD
6EF'TT 1202/90/0€ pue ubisaq e(oud JeaA RN - Uoieuswsidw ueld J91sew SAIISIY 310US3I04 BILIED 3NE]|  HP6ETE
| 02 0¢ bny cqul enupuod |
03 paloud Jo uonesieuy ‘ozoz ANt
9/9'80T  |120Z/90/0€ u ignd o3 pauado ‘pefoid seadinniy apeibdn peOY 19205 pOOM,  ZZ6TH
apeibidn
STT'PE 0202/60/0€ “palosd Jeak-ninw papuny juelo Buiybi7 g SalyUBLY UOWUT DU £06TH
apeibdn uonebiug
TZ6'ET 0202/60/0€ “palosd Jeak-ninw papuny juelo 1§ 20BHNS SPjald LIodS Ay3eD NET| Z06TH
S9¢'L9 0€0¢/60/0E “Jeloud Jeaf-njnw pspuny jueso abeuleiq g buybr] Bem alkeyDd | 0061y
98Z'v1 020%/60/0€ “palosd Jeak-ninw papuny juelo apeibdn Ayjoey sepelbdn Buybn [eao Asx0| /68TF
8v/'8t 020¢/60/0£ “paload Jeak-njnw papuny jueis [USTh L= NETITET 4 1) Ue|d J31sel 31UeD aye T68TF
‘00z bny cul 2nunuod
03 peloud Jo uonesieuy ‘ozoz ANt
|8T¥'Or  |0Zoz/0T/TE ur iignd 03 pauado ‘peloid Jeshnniy Pupald Buniods |euoibay | Jled pens 6581
‘070g By Ul BupuswLIoD
[T16'%6S T20z/90/0€ uoganisuod ‘pafoid Jeahiniy UOIDNIISUODRUd | 159M B [EOUSD USRID UMOL | HEBTY
"UOID3S Y [2M SJ03D0Q PUE HIEM
Auuay Jo sabeys |euly Jo uona|dwod
S96°CIE  |1202/90/0€ Buvean -Aemiapun uopniisuod Aemoiem o apelbdn [2M 235800 Buenbiew 1od  Z0LTH
722loud siy3 Jo uon=|dwoo
03 sheppp ul Buynsas ‘610z Bulnp
sauyysng Aq pagoedw Apuesiyubis
2I3M SPROPIOM SMAN DIAIRS
SJIPIIM pue Siied [euonen Aq el
316009 2y} JO UOISUIIND 10J S[eliSewW z 2be1s - Aemaplo/iemyem paieys
P6ETL 1202/90/0€ 0} uoINgu3uod e s1 336png sy - AlanpQ/uoipngsuod ayeyapun yoei ybooo  ZeETH uoREa.NIY B Diied
8/8'€es 1€30] S3DIN0SIY [einjeN
ETIEINCEETN ) auleris3 aipeD
00S'{bT  |Z202/90/0€ "pafoid Jead-nnw e 2q 03 papuSIUT|  ET/SDUUT BHET - JWBWA0IWT [EPIL | 3T SUUT BHET - WaWRKoIdW] [BPIL /002
[SPOW Bulpund [lepn
26’6 0Z0Z/TT/1E "WRwLIA09 33835 Aq shejeg JUSWIAASY PECY 00JE|IT SIIED MET  7Z8TH
0¥6'sSZ  |0Z0Z/01/1E *uoige|dwod Buleau paloid VT abels 55900 poojd | pieAl|nod aU1/pecy pesH puoweld  04/Tr
pelord Apnis
T6£°ZIT  |1202/90/0€ JeaA-INwW e 34 01 PpUSUI SEM SIYL POOH SIURWYJED [BJ07 JBLI0MG YLON| 22/ TH
ABajens pue uejd uoiebiiy
palod poold ybnouwy ss=uboid pue swiaisis Apnis
.mS.wE 220¢/90/0€ Je3A-|INW B 3 0} papUIILI SBM SIYL abeuleig ueqin apnpu) ol JAepdn | POl S)9R1) SaqeueLRA pue SYBLIM S/STE
[N ETETTET )
000'0€ 0202/20/82 ‘pasanep Ajlerued palod uonefinsaaur Aempoold pieqgiH ue|d Juawabeuely uiejdpoold 9ZFTr S30UN0S3Y [BINIEN

paloid tesh-nin

Item 10.07
Attachment 1

Page 21



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

"TZ/020¢ Jo Joienb 151y Ul
30USWILIDD 0} UDIPN.OSUDD ‘uona|dwod

6/7'6 1202/90/0€ Bunesu ubissq “psfoid JesA-ninp apelbdn sbpugsann Aqgnos,  T/6T
"12/020Z 0} pu=nxa ||Im Lonesijeul)
v6S'8/ 1202/£0/T 1aloud “uonp|dwiod Jesu uoipnIIsuod Sjuawan0.dwr flages pue|sT uopmMEy  0/6TF
"Tefozoz o
2NUQUOD ||IM PUB OZ/6TOT Ul PRIyl apeibdn 26pLg
000002 |TZ0TZ/£0/1 sydom ubisaa “pafoid Jesh-njni ubisaq paj el 3210 ASU0S - peoY HooIqWRd | 696TF
. "T¢/020Z 01 PUSIXa [[IM UONEs|[eul .
8t5'Z6 1202/90/0€ paloid ‘uoRidwiod Jeau UoNIIsU) Sjuawan0.dwr Alages pecy ooiquad . 896TF
[ Tz /Te0T [ EIGIERGEN
10} 15E3210} UOIPNASUOD YIM TZ/0Z0C ubisaq - 2DIMISS puE UDIPIUISLODIY
/68'S 720z/90/0€ | o Buinuguod pafoid Jead-nnw Jolely| 19995 UOLIOH pue anLQ UBRDQ usamMiag JUSWRAR] 19205 UOPIOD | 998TH
*pEOJ 553008
peaonasuod Jadojanap e 1oy Buiyem
S1Y2Iym ‘uoiasiaul Adlenb mau
10 Aepiano Dy Jo) paanbas Ajeoiyoads
Buipund 'TZ/0z0e oyul anuRuod AenybiH oyioed s (1sloud Jeaknnw) AemybiH
[ pue suonedojje speifidn peol obeg| 0} 19205 UCIBWED WOy peoy obieg Jo|  dyided 0} 19215 UoLRWED - weibolg
605 220z/90/0€ J3peoiq ay3 Jo 1ed swioy10a(oid SIYL | UOBEN)IGEYSI PSNUIRUOD 34] SYESPUN | UODEY|Iqey3Y Juswaned peoy obeg|  S98TH
Ued
618'9/ Z20z/90/0€ 13foid Jead-3nw e 3q 03 papuiul pa/eys yoeag 03 Yoesd - SJURID SWY | SE8TE
“puoAaq pue T¢/0Z0Z 03Ul 2nUUD (EENS
SES'Y/T  |220E/90/6T 03 syiom ubisaq “paloid tesh-nniy apelbdn Aiepunog @ AL JaAY sBunseH.  £4/TF
£26'E 1202/90/0€ "bulpueisino suoiyisinboe |jews POOMRSOY 0} Z32.012A1Y UOI1DNIISU0D3Y Py Poomdsad T0LTH
ybnepn 03 azaaigany
8182/ 1202/90/0€ "Buiofiuo suonebinsanul pue ubisaq - ublsaq peoy poomypsed 04T
650'9€ 720z/90/0€ “paloid Jeaf-nnw e 3q 03 papUSIUL aALQ uea0Q o3 AemybiH ASxQ|  saueT enq jo ubisaq - peoy MET S6STH
"uon=|dwod butesu
6TT'/¥T  |Z20Z/90/0€ sydom ubissa “pafoid Jesh-nini ubisad pa|1E1Rg SALQ ASIXO uyof  98FTH
VST 343 SSO.0E SHIoM awabeuep
000°00T | 1202/90/0€ *Buiobuo sspiopy “pafoid JeaA-niniy ueinsapad pue AemapAd ‘yiediood|  uelnsapad pue AemapAd ‘Ylediood|  49vTH diyed] pue piodsuel)
| ¥0'09T [e101 S20IMIBS abeiomas
(T£5dSWd) T/#
T/# uonels dwnd abelamas ssuur axe] uoiEls dwnd abeiamas sauul aye]
000'0S Z20z/90/0€ "pafoid Jead-ynw e 2q 03 papusul|  Jo 3peiBidn 1oj }Iom UOIPIIISUOD-21d | JO 3peibdn Joj SYIOM UOIPNISUODRYY . €196
urep
|859'2€T  |zz0e/90/0€ “palod Jeah-nw e 3q 03 papUSIUL B unil T B2y - JSJBM PSWIEPSY | 6STOE
UaneH 153/ 18 TESS Bunsie jo
uond=UIpRl [pul JURWdoRASP ST BRIy 8 apribidn dis
68£'c8 7202/90/0£ "1a(0id JeaA-nnw e 3 03 PPUIUT| MBY IS5 01 1S MY Bunsixe speibdn|  ma) Jo UOIDNOSUOD JO UONENUAUDD . /FT0E sa0IRS abelamas
C66'EET 12301 uejdiaisely ) umol Wd
"MO||0) 0] S|eanidde
[PuBUQIALg  uBIS2p pa|Elep 123014 iEm
S66'EET  |0Z0T/ZT/IE au) 0} pappe usaq sey adods [euonippy Aianjep xeuapun 2.0ysalod aLenboe Uod - dWDL  TZ¥T | ueidiaisen 20usD UMOL Wd

paloid tesh-nin

Item 10.07
Attachment 1

Page 22



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

THE'ZT 2202/90/0E
162'6 2202/90/0€

0TFZ 220z/90/0E
91£'69€E

£8€'9¢ 1202/£0/1

£09'ET 120z/90/0E

000°0€ 120z/90/0€

0£F'T2T

1202/90/0E

£98'%T 020¢/60/0€

00012 1202/90/0E

£E0°THT
¥80'0ZET

T20z/90/0E

OFE'EE 1202/90/0€
S8/'1¢ 1202/90/0E

8/5°0€ 120z/90/0E

£PR'TZT  |1202/90/0€

S9€'9 120z/90/6T

2/0'80T  |T202/90/0€

“paloid seaf-ynw e 2q 03 papuaul
*paloid Jeaf-nNw e 3q 01 papusIUI

“paloid seaf-ynw e 2q 03 papuaul

"uoi3ongsucd juanbasqns

pue aseyd ubisap 03 1z /0202

o Buinunuod Yafoid teak-njnw 1ofep
"Uoippnnsuod Jusnbasgns

pue aseyd ubisap 03 1z /0202

oju Buinuguoo palosd Jead-ginw Jolew
'Sy Nsal

U0 10da) JUSWISSISSE S 3SI[BULY 0
JueynsuoD a32(dwoo 1sowe s palad
‘sUompUIsal

6T-QINOD Aq papoeduwl s33ep auols3|iw
yum ‘pafoid Jteak pinw e si sy
'0z0z/6/0E

Aq sapribdn abpugybiam a1 9|dwoo
o} papedxe s Aanipg palold s,puncd
“Tz/ozoz ul

wel60.d uoiedNp3 SIPoYdS-21d Y3 puny
0} p3sn 3q ||Im JUNoWe 1ano-A11ed ay L
‘alelado oy

paunbay asu=o |upue) mau s voddns
03 (ueld Juswabeury [EuUsWUOIALT
[JpuET) dW3T 21 dojanap

03 Buinuuod APJURLIND SI JUEYNSUOD

paloid Jead-ninw e 2q 01 papumnul

“paloid seaf-ynw e 2q 03 papuaul
"DIOUSLLILLIOD

ssaooid ubisag pelosd Jeah-ninw
‘Te/ozoe ul

30USWILIDD 0} UOIPNOSUDD ‘uona|dwod
Jeau ubisap abpug eloid seafnnig
“uona|dwod

Jeau uononnsuoD pelod Jeadnn
*1Z/0202 o Jo1enb 151y ul

30USWILIDD 0} UOIPNOSUDD ‘uona|dwod
Buiesu ubisag “paloid Jesh-ynw

1°RNO
UIBL HunIL

SIIH Auuog 03 AMH dijded
LI04J LB HUND JO UoIDnIIsuod-aid

31 DT VT uoisuedxg [jiypue ssonulieD

DT VT Uoisuedx3 [IypueT ssonulied

(uoisiupgns)
sisheuy ysiy uoijebiisanul ses

paloig
Aznooay souebig BulEma oo

uoisuedx3 g apelbidn
afipuguBiem - 10daq a1sep Jeysubun

sienouddy uoisuedxg g apeibdn Ajoey

ubisaq g ueld
- Aemyied paJeys s|o0oyds 0} S|ooLds

apeubidn peoy |ug |Lg
sule|d spuejjoy Jaddn
- apelbdn 26pug ¥=2.uD suosdwoy

adoypnep g aLenboel
Hod Ul sdwey qay /T 1on.3suoD

©|[93S 0} peoy sauul Jolew

UlEl

UNJL #T B3IV - J91BM PaWIepaYy
£T Bady 0] JIoAdssay Xoloues

SiiH Auuog

03 AMH d4Ped - (0SZN)UIBIW YuniL
UL LSLINOS 343 JO uonongsuod

ar
T VT uoisuedx3 [ypue ssonuled

DT VT Uoisuedyx3 [|ypue] ssonuled

1S [|ypue ueboquna

palolg
Auanooay sowebio BulEma o

uoisuedxg
7 apeibdn - Jodsq a15eM JBysybu

pung BuipAoey g 21seM Jen=g

10daq 215BM, SS0OUIIED

apeibdn

UOI1I35I9IUT 199135 UOMOH,UopIoD
ubisaq g ueld

- Aemyied paJeys s|ooyds 03 S|0oLs

apesbdn peoy |ug |18

apelbidn a6pug ¥eauD suosdwoy |
adoyonep g alenboep
Jod ul sdwey giay /T 3on4suod

UoMINASU0IaY ABM SUINY YL

0ST0C
LETOC

£500¢

Z110S

0TT0S

T0T0S

86005

56005

08005

69005

Addns saem

[ejol [esodsiq a1sem

[esodsiq a1seM

|=01 dyyer] pue podsues)

06811

9002

S00Z

0002t

96611

[rds154

Jiyel] pue yodsuell | pelold JeaA-nnii

Item 10.07
Attachment 1

Page 23



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

00001 1202/90/0€
000'0%

000'0% 1202/90/0€
£FT'066'S

[AVAT]S

0S/'ET 1202/90/0€
796'£9T  |T20Z/90/0€
£00'6TT

799'8¢ 7202/90/0€

SHE'06 220z/90/0€
FIT'TT

16€9 1202/90/0E

€Uy 1202/90/0€
¥28'6TE

88/'781  |1Z0Z/€0/1E
9€0°/¥T  |TZ0Z/¥0/0E
c8r'ocE

000°0ST  |TZ02/90/0E
S4/'09 1202/90/0€

0TL'%E 1202/90/0€

000'TTT  |TZ0Z/90/0E
LEL'BIT
0t6'6T 1202/90/0€

z/2'sS 2202/90/0€

6/+'69 0z0z/eT/1E

“Uole|dwod BuLieau SYIoM

2DUBUIIUIER [BUED [BnuuY

12elaud 2ousLRdXe JBWolsnD

"SR X0 Hoddns | auy3 ul payiuspl spafoid jo uopenuiuod

suoniebnsaau bupbuo

‘siead adiynw
ueds saiprus AJjqisesy pue Gujuueld

“paloid seaf-ynw e 2q 03 papuaul
“paloid teah-ynw e 2q 03 papu=aul

syURLWRA0Id W
Bujofiuo Joy pasn aq 03 ases| yonoayy
aoeds AunwiwoD 1oy passwpeb spung
sjuawaAosdwI
Buiobuo 1oy pasn aq o) ases| ybnouyy
aoeds AunwiwoD 1oy passwpeb spund

TE0E YoJew uona|dwod
104 yj2el3 uo pue passatboid jlem paloid

'205 ybinoayy papuny ‘pafoid tesA-1yni
‘passalboid |lam buuueld ‘Teog
udy ur Buneuiwnd pafoid Jead-nni

*sieah 2ydnnw sueds Apnis siy L
"paloid Jeaf-yNw e 3q 03 papusul
"apeibidn py poomydeeg

3u3 03 payul| st yiym Pafosd JesA-ni

‘sieah
3jdiynw sueds jesodoud Buiuued sy

“paloid seaf-ynw e 2q 03 papuaul

“peloud Jeat-ninw e 2q 01 papuaul

‘pafoud Jead-ynw e 2q 03 papusyul

Saseyaund
Ayadoyd |enu=iod ol suopebasaAul

auenboey] Lod
‘192415 J91sWInIy 1 89£/ 80T 40 ‘T 301

apeibdn
apeibdn

s21prys voddns

ueld J235e puibald

UonEINPT pue LeaH Ay Juswe)dw
01 jesodoud Bujuueid e poddns

a3 Indu) 1s1epads Jo Juswsbebug

paloyd suomy

Aouabiaw3 - Ayunoes Aiddns J3em
weq

euemMoD 18 Wejd uoneiyAuswiesn
J=0EM JO U0I0nISUod-ald

(0St 8 009 NQ) SulEW

W|u 21n3ny “as0gsapun Buipnput bejn
POOMUD394 0] JIOAIISSY POOMISTY
Bunsixe woiy 00z NQ - SHIOM

YdA Alanpg/uoipngsuo) ayeuapun

S|BUED S210US JUSWANIES

1eloid ousuadxg Jewoisnd

suopebinsaau] aseynund Ayadold
sanl|iqisesd

pue Buuue|d Juswdojanag

- BRI [eUSPISIY 32910 abpuiied

Juswabeuep 122(01d 13205 UIBW MM
199105 Ule M)

122(04d USW=RDURYUT USRI uo)jueH

2DUBUSIUIER USRS UG IWeH

/STy abeueig
|e1o1 Juwabebuz Ayjununuod

£06TF  wewabebuz Ayunwwod

B0

=01 13loid 1eak-RINW
12101 siusunssaug Auadold nbaens

SP8TY

SUBLLISaNUT

#98TH Ayadolg bsiens

12301 Bujuue|d ainpngseyuy
8861+

SZ6ly Bujuue|d 2nonuseyur
|e10] uoisnpur Ajlunuiwo)

6I6TF

£0STH uoIsnpUT AUNWIWoD

[E101 Wawdo[PASE [EIMND B UONEUNSST

elL [ednidinos
apisianry Aleuaiuaoig adoyanep

SaNIANDY ARURIU0IG

X0.OUBSH3a1D yuequiad
M3IASY Buluueld 2010y BuisnoH

suonebnsanu] Buiuue|d ¥=2u0 uaddia

Buluue|d 1uUpald Uoneanpd 1 y)jesH

1aloud suonoy

Aouabiawg - Aunoss Ajddns Ja1epm

wep

e112M0D) 18 JUB|d UoRen|d Auswiesn
JS1BA B J0 UDINIISU0D ad

U0QI3UL0D POOMLDISg
- JIDAJRSTY POOMISOY POOMLDI2G
- SHOM, PBpuUN [PUNCD VdA

6061
wswdopaaq
9ZBTF |Edm|nD g Uoneus=a
|eyo1 buiuueld Jibajens
£/6TF
88BTF
/8BTF
0281 Bujuueld oi6eiens
12101 Ajddns Ja1em
8S6E
FS6E
75102 Addns Jsep| pafoid sesh-nn

Item 10.07

Attachment 1

Page 24



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

LATAA
£/6'18
90F'FT
Elaal
6IS'EST

69/'79

0s/'s8
88c'T6T

000's

079991

8407

TZF'60T

95Ty

£/9'2€

759701

6£8'LT

T0L'06T

085'85

81089

£96'CE

9ET'TE
TILTIT

L0L°LE

#00'59T

1202/90/0€
1202/90/0€
070z/80/1E

120z/90/0E

120z/90/0£

0Z0Z/TT/1E

120z/90/0€

0Z0Z/TT/1E

0Z0z/Z1/0E

0Z0z/60/0E

0Z0z/Z1/0E

020¢/90/0€

0Z0Z/TT/1E

0Z0z/80/1€

0202/60/0€

0202/60/0€

T202/90/0€

1202/L0/T

‘buipueisino suoiysnboe Juswase3
“BulpuEssino suonisinboe pue

"uoi@|dwod Jeau palold

“pasifeul 3q 01
124 gnj2 Buods yum palenosse Juels)

*UOIJRISPISUOD 10} [1DUN0D 0} pjuasald
30 UooS [IM J333ewW siyl Buipletss yoday
¥ "3AIDS) SIUY LM PIIBIDOSSE SaNss|
2Inu=g pue| ybnouyl Buiom a0 Jes

“Aenuspun Bujuies] uoisog g |I0s
‘siencudde |pyusLUUDIALR Buniemy
“weiboid Apisgns auy Jo uoiSUSTKI

spnpoud Adeign

[euoryppe 104 pasn Buiaq - Juaidojanap
gam woy 16png Buiuiewsy

"PRUal|sp 3q 03 I|qeun

2.19m Paloud s1y3 Jo spUBWR|R B3 JO
awos G pinoD Jo spedwil 3y 03 ang
sped

3|qe|iene pue 6T PIA0D JO spedwil 3y}
0] 2np padejep uonadwod uep Adeign

‘Bunadies-ai Aueign
3Ly Jo uons|dwod ay3 4o} palinbal spund

“Buipuad uoiie|RISUI ‘PaAR0R) S[BLIZIR
*sjaued Jo Auanp uodn

1snbmy wl 232|dwoo 3q o anp SYIoM
*samon pue uoiysod Aemanup

10 sanxa|dwod “Juswases Ayadod

B 10} Juaw=anbas 3w o3 anp padeRp

' 12055010 ABMBALID 5S4 pooMyIoag
‘Te/fozoz

01Ul Buissauboud pue Aemuapun SYJom

‘shejap Juensuod

"uoiR|dwod Bulieau syIom

uonINIIsueD

N0 1oy

apeibdn punoibield

sBupeyspun H30

UoQonJIsuo
UE|d Juswabeuep
dwed wawsdwr - 7 sbeis

vO1 3
ssoioe Joddns Jusaa pue Wwawsbebus
‘Aieig)| 31gow mau In0 1y pue aseyding
32 bumpys

|euomppy ‘sizidoooloyd ‘Abojouypal
uawdinbg Jeindwo) syepdn

24| [nJesn Jo
pu=a e sauawe Ngnd Jo wawsoe|day

safi|oe) |puno) bunsia
pa1a|as 18 swalshs ABiaus Jejos ||eIsuL

sueld
JuawbeUER] 195SY YIM 3UI| UL SHIOM
si3uenbpesay DunoD 03 suonelay

339 3uUmoq|leg 1a
uayD - paainbas uonebiisanul olep

BuibpaJp pue soueuajuew Jofew [eueD

wawsdeday abpug a0 1|ing
wawade|day abipug s|IeN.O

alienboep Hod £4NQ J2mas

awwelbold sjuels Bunods

AI25TY MBIIBATY

sJuBWalINbay
JUSLUSSISSY [BIUBWILOIALT

UONBIP3WSY J9IBMLLIOYS - PY 00Je||T

Juawabeuey xod Buiky

apeibidn sbedgap - Aueign

el Auoud [edo Aleign

uep Aeign

Juawdinbg

1§ 56U ‘sbulysiuing Aeign
NS5y Yoesd 10]id

sbuipjing 1jgnd pue SDYJ0 [PUnod

SOA UoEDYRORY Buipjing
SUonel=y m._wemj_uummr Wd

JuaWLP3E) 35 Aeg/aumod)Rg
- UONEIPILLTY J21BMLLIOIS

S|BUED SBI0YS JUBWSNIRS

£L9TF

/0E0F Jiyel)] pue podsuel]
2101 S2a0IAIRS abelomas

FI96E SIS 20elemas

[2101 UONEA.DIY B SHIed

0010

£Sely UO[IE2DTY B Died
12101 S20IN0S3Y |injen

62611

688T1
9881y S30UN0SaY [BINIEN
lejo) Areiqn

0T8T

SE60F

[4:1454
Z800F Aeign
|ej0] sanjpey

Tr6Tr

8FBTY

ST#OF
0/70t SalIoed
|ejo0] sbeueiq

T98T¢
S9/ T abeureig

B0

Item 10.07
Attachment 1

Page 25



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

[45:105

Z18'0€ 0z0z/80/0E
6IT'CETE
000°0T

00001 0Z0Z/TT/1€
£ST'0T

LSE'0T 0z0z/ZT/ST
679'/8

00005 0Z0Z/80/0€
786'6C 0z0e/80/0g
T0E'S 1202/+0/0€

IFET 0Z0z/Z1/0E
000'0ET

000'0€ 1202/90/0€

000°00T
/88'€T6

0Z0z/60/0£

000'ST 120z/90/0£

6¥8'T zeoe/Lo/e
795'6 ze0e/L0/1
047'28 Z202/90/0€

€78'STT  |TZ02//0/T

TFE'E9S  |1Z02/90/0E

058'19 1202/L0/T

"syJom Jo uoiiaidwoo pue Bupiew au)
03 sAejap uley - Buidepnsay peoy aye

‘Tefozoz ul
U2XE13puUn 2q 0] MoU ‘paualap palod

W1SAS WaWsbeURy JUSWaned

alp ojul synsal Jo Buipeo] Jusnbasgns
3l pue 123RWol=PRp WbRM

Buijiey 3snlpe pue 1533 03 Juswa.inbay

‘paga|dwaon
Bunrgoenuew - Buipuad uone|jEsul
‘paga|dwaod
Bupmoenuew - Bupuad uone||Esu]

*sayARde [eluuRluang Buipoddng
dnoub
Ayunwiwon e 1o) puny 2oidsne ue sisiyL

"pue|suIaNG Ul

paseq s pasn Juawdinbs pue Jopeiuod
auy se paloid siy Jo vexs sy pahepp
SAEY SUOLDUISaL J=ploq e1-AIAOD
‘0e0e

Jaguwaidas jo pua Ag anp wawdhed
Jeul4 -312dwoo 1sowie s| palod

“Buipueisino uoiysinboe Ayadaold

“T2/0z0z 0w Buinunuod uonesijeuly
paloud yum aung ul 332|dwod syIom
*T2/0z0z 01 Buinuiuod uones|jeul)
paloid yym aung un 333)dwod syIop
“1¢/020g 03Ul BuINuUOD uones|[eul)
paloid yym aung un 333)dwod syIop
*Buipuny WeIo Jo e

3siuew o] pasodoid siom [euolIppY
“BuLewR]

Buipuny Asusbuiuoo o1 anp Wwawaoe|das
Buies puey 2g2|dwoo o3 Awrpoddo

*1Z/020z 01 Buinuiuod uonesijeuly
paloid yym aung vl 339|dwod syIoMm

"968°E J0 AYS panoidde
8T/41 ay1 Buis|nn v 3y ssoe
sylom Bupepnsal Juawaned axeuspun

wshs Wwawabeuew 19sse S,|DUN0D
Ul s)asse [eoLBpR i ybiy unided

syasse Jodsueq s jpunod
40 |[e yo Bungel uonIpuUod 3)eU3pUN

abieubis Anus abe|iA Jo uone|elsul
eale alenboep
Hod a3 ulabeubis jo uone|elsur

2L JO uonesifeul

SlUslUpuUswe
va pue Bulaiaw ‘uonnguisip ApLpag

15 INowA=S g 3xeT Jo Uoniasiul

uo sabnisy UelIISSpad JO UononIIsuoD
3N UBD0

uo sabnisy UelISSpad JO UononIIsuoD
AMH DuPed - 3ALIQ us|BuaLpog

- 3AUQ uesd0 Aemiped paleys

sapeibdn Ajeyes uelnsapad

UOIENIGEY=Y 2Unionis - Jeadls plsy
uBis=q

pue uoijebnsaAul pa|IelRq - S}3R1S
SiunJ pue JnowAas usaniaq buisso

Bupeyns=y
pecy Jyes 1 ybiH Jo uoienunuod

=01 d1yyel) pue podsuel)

65C1IF Jiyel] pue Jodsuel]

12101 stusunssaug Auadold nbaens

aunyden
Eleq S1955Y [E2U1RF %S YBIH

s1assy Yodsuel] - Buney uoipuod

abeutis abe|a umol

abeubis umo) auenboep 1od
3wwueiboid
sjuEID [B207 AJBUSIUSD) JBZUY

¥22M uondy Brig 1vao

waishs
UOIDeIT SBD B SSOUUIED

SuaWwRnodwT
3uo7 |eLasnpul Bulpiozy ssoouled

1J UaneH us|o
0} AMH Jed Led pa.eys ig uesoo

15 INOWASS g 3¥eT JO UDNDSSISIU] Lo
sabni=y uelIsapad JO UONINOSUDD
AL UBIDQ Lo

sabni=y uelIsapad JO UONINOSUDD
AMH Duped - aauqg us|biapog

- anuQg uead0 Aemued paleys

Juiod YdeibisjaL

abpug uefoqung

ualRLNE ‘9211 plog

SIUBLLISAAU]
798TF Auedoid pbaens
[e10]1 Buiuue|d aunpnoseljur

6£90F Buiuueld anpniseyur
12301 uoisnpur Ajunuwiuo)

EF9T
6E6LY
8ZSTH

00ETH uolsnpuT Aunwiwiod
[e101 |esods|q nsem

58005

S0T0S |esodsiq A3seM
=01 diyjel) pue podsuel)

£6/T¢

S66T1F
FobT
£66T1

#0611

T4y

69T Jiyel] pue Jodsuel]

JEILCETTY
[2101 2410

B0

Item 10.07

Attachment 1

Page 26



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

£TT'SE
TI9'TT

£/0'08T
TC9'TI

1Z9'TT
186°/5T

00S'E

1959

r/0'ES
€014
(4148
0T
0Z6'T8

T99°€E
8/¥'0G

Z10'61

000's

99'ZE
080°LL

080°LL
CC8ITT

SSE'/TT
Z1g'oe

020Z/11/0€
1202/90/0€

1202/90/0€

020e/60/0E

0Z0Z/TT/1E

0Z0Z/TT/1E

120z/70/82
1202/90/0€
220z/70/8T
020e/2L/1E
120e/20/82

120z/90/0E

1202/01/1E

120z/90/0E

120z/90/0E

120z/90/0£

0Z0z/0T/0E

“AYl|Ige|leAR I0DRIU0D

10 ynsa) e se pakejpp uonadwoo palold
"Tz/0z0z ow! Buinunuod uopesijeul)
paloud yyum aung vl 339|dwod SpIoMm
“buissauboid 2ue buibpaup Ayjoey

10} pauinbau sjeacudde |RyusWwUOIIALT

“Japio aseyound
BuIpuBISINO JSADD O} PaLLIED JUNOWY

T2/0Z0€ Ul paianipp 3q 03 paloid
paJanRp
Ajensed 1aloud uonelisusbal ysng

1alod Buikejap spedwi anyysng

"pasiuolda paloid

"PRUBNRD

Ajensed 1aloud uonelisusbal ysng
"PRUBNRD

Ajjenued 103{oud uopelsuabal ysng

*sa.yysnq 03 2np pahejep paloid
*s2Jyysng 03 anp pakejep Paloid

“1eak [epUBLLY

12/020Z Ul AlJea Jnoul 0} $3500 Joul
72loid Aundas Jaep Aousbliaw3
3y3 03 paeoojjeal Buieq s201nosal
03 NP TZ/020Z 03 pauaep pelold
‘Bupinosal

o} anp pakejeq “sbumelp plepuels
Jadssny Buiis|dwon o} pajedo|y

"saJyysng
03 2Np 02 /6T0T Ul U¥eyapun 2q 03
paunbal 10N “TZ/0Z0Z 0 Pajj0) SYI0M

"Tz/0g Ul wawhed

[eut} yum 239]dwiod A|lenuelsgns
SHOM "SlusWwRIINbay Buispusy
03 2Np JUBWIouUAWWoD o} shejag

apeibdn Ayjoey

UOISUBIXE JUSWISAR MUBGISAY
uoebnsanUT spaan

Buneog a1d se sanijoey jo apeibdn
Abageils Weld ansenut

15200 YHON Pil UM 30uepiode

Ul Spaap, [EIUSLIUCIAUT pue
SNOIXON JO |013U0D - AI3AIRQ YEUSpUN

s[encudde [EuUSWILOIALD

pajefa. pue ABjeIS uoedlnisD
Asianpolg vodiy Dind 241 Juswadwr
Apms Buidoos

SHOM YdA

SO YdA

SuonDY Juawabeuely Jo uolEuswRdw
Ab21e11s uaweteuey

sapads 153 ApeigansA dojanag
uonejuawbne

Wa1sAS snid S[BMS MOLIBAD

suoiydo [eipaLa. Jo ubisap payielea

Syiom Juswanoldw abeueip Jo ubisag

UOINPaY plezeH - 30135 211 [einy

siied=y AemBues g asnoyybn

*Hed ANPed

anesy Auaq sHpoy
Suawanosdw buneog
[BUONE210SY 30 USWBH UapweD

PUE] PRUMD [2UNCD UD 00UOD PIIM

WdA-Spue awabeueyp)
[EIUSILCIALT 2100 P
(vdA) oM 2oueUEUIEN
adoyonepn S1EIS3 MBIALRID

Ab=yens

uonesy) Ayssanipolg uodity Oind
w91 o) ueld

awabeuey [emseoD Jo Juswdojanag
ERIEIEIEN

[le11 3114 SPOOAA SPISSHE]

SHIOM VdA - Juaw=beuen
[EJUSLILDINUT SPOOA SPISSXE]

AbBxyeiis Auznooay eleoy
ABajens Aysianipog

alienboen 1od "D Alspe]ia
0T - UONBIPSLWZY JS1BMILIDIS

s|iiH Auuog aaua
BLLRIOUE - UODRIPSWZY I91BMULIOIS

sufiisag uoneIpaWaY 191emMILIOIS

UOIONPaY PJezZeH - 20IAISS 2414 [einy

sleueD Ja1empeosg

TS8T

95/ Tt

0SLT1 uoneanay B Sied
|e30]1 Sjue|d SNOIXON

SCcor SJUE|d SNOIXON

|E10] S30IN0SIY |RInjeN
VBT

0241

9861

86TV

S88TY

L0BTF

SELTR

6560t S30UN0SaY [BINIEN
|ej0] abeuresg

99/ 1

6IETY

6190t abeurelq
[2101 [0QUOD JIShg

E0ETF |ouoD 2uysng
2101 310y [epads Ja1empeoig

9I6TF|  @ley [epads Jalempeoig

suonelapIsuoD)
|euoieRdo
2301 191pEOM

Item 10.07
Attachment 1

Page 27



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

spuny Buiuiew s yum ubissp uswubie
Jiba1ens 1oy eloid siy abeuew

03 Ayunyoddo "sspuoud |euonesado Ajuo 19205S eleoy sufiisag
0000z |1Z02/90/0€ 1210 03 anp pauasep palold)  Jo apeibidn ayy Joy subisaq 3dsauod d=ouoD speiBdn 19205 BlROY | H96TH
"Te/ozoe ul Ajtes pajs|dwod
011’6 1202/90/0€ 3 03 SHJom [EwRWuOIUD Pafoid 1504 palold AnandsuuoD wsunoL apeibdn peoy asnoywbn  08gTy
'sauyysng
pue Buipooj} 03 pajejes sanLoud
876'S6T  |1Z0Z/90/0€ [euonesado Bunadwod 01 anp padejeq 009HIN/EESHIW - Buluueld 10pLI0D | 64T Jiyel] pue uodsuel]
|000’00€ ) ] |e101 SDIAIRS sbe1amas
d1S alenboep dIS auenboep
|000°00€  |TZ02/90/0€ ‘pasiouda palod Jod Jo} Juawwaoe|dal syiom 12Ul Hod 1) Juswadejdsy sspop 19Ul 0T96E sa01na5 abelamas
|06T'T8Y'T €101 UONES.IY B SHled
‘suoipLnsal T-aIAQD Jo
yns=u e se pjoy uo Apuauno s weibod (3noyoo s,AuieH ‘aniasay
200 243 JoJ}IOM BYL 'j0d Y| JIejg ‘aAI9STY ISINYPURS) AJl] RSN
LT8'EY 020Z/0T/1E 403100 Ag usELISpUN BuRY SHIoM 40 pua 1e shenvijem o Juawaoe|day snoLep - skevjiepy  086TF
“welboid
Aeid ueD auoiang ay3 ybnouy paloid
siuy Joy Buipuny esb Jo 000°00¢$ 3| |nyasn
\T¥T'/8E  |TZ02/20/8CT 10} paljdde Ajjnyssa00ns [pUNoD 40 pus 1e Juswiadedsy punoibied | 199115 LEM3IS jied Yoeag umol | 8S6TF
Saly|ioed
|89¥'Z9z  |0z0T/TT/1E spedwl 6T PIACD 01 3np pasnLouday [e207 - sa|pey ied mau dojanag | Jed Aepsuny ¥S6TF
‘saweyawn Ajddns
Juswdinba punoubieid uo syoedw
7/6'98  |0Z0Z/T1/0C 6T-AIAOD JO Ynsay e se padejsp 1a(oid apelbdn puno.bAeid anRsay AURY SH0Y | €S6TH
s
U0 PROUSLUILIOD SMBY SHIOM PUE PIA|0S3I
U334 JABY SINSS| 953l "S20UIPISI
Ju0e(pe yyM SaNSs| 0Bl
anjosal 03 Paloud siy1 Joj painbal sanped
.nmw.ﬂmm 0Z0z/Z1/1E | sem awabebua AyunLwuwod |puoippy |B207 - Sam|e) yied mau ao_msmn. 3ed 320 Py, 6V6IY
"21nal Aeanijem BunsIxe U3 yym
DaIBIDOSSE SINSS| 2UNUS) PUB| 3n|0sal (Aenojiem s||1H Auuog 03 uaneq
0vZ's6  |1202/90/0€ 01 SpUET umolD LM Buppiom aue yeis|  ypioN Jo apelbidn) Ayjey uelnsapagd SMIRSY LDRSG USABH LLION|  SpeTY
“T¢/020Z Ul uona|dwod apeibdn
625'T 020%/£0/1€ aloid 1o} pa.ndul 53502 J0UIW aniRsay - apesbidn Ayjpey spods punoio sHods |lpusy | Ep6TE
“12/0Z0 Ul pa.1roul S1503
6/£'6 0Z0%/£0/1€ Joui 020z Aint ui pauado punoibAeid apelbdn punosbheld SnIRSY NEE Op6TH
*sipuow Buwoo ul apew
30 [m sylom Jo uona|dwod Jo) wawhed
2yl "saumsa|iw 1foid Jo uons|dwod
03 Ppalgns suswied yum ‘sspribidn
UNOD 104 gN[D SIUUS1 PooMLI33g
.ccc.cm 0Z0¢/T1/1€ 0} LuolIngLauod e si 396png siyL Ayoe4 suus) spelbidn | SHNOD SuU3) poomLeag P18
‘syiom Ayuoud jo uonadwod o Joud
596'S T202/£0/1€ s|enaudde abejiaH pasinbai bunemy wawdonag ueld deouoD USpIeS) SHIOA S SS8TH uoER.nIY B Diied

sUoQeI3pISUOD
|euonelado

Item 10.07
Attachment 1

Page 28



ORDINARY COUNCIL

ATTACHMENT

12/08/2020

SS9°/0£°TT
CET'06/T

0009

0009
€6E'8CT

000211
£6£°TT
00S'FET
000'e¥
000'SL

005'9T
8€0'5ZT

1202/90/0€

120z/90/0E

T120z/90/0E
0Z0z/0T/1€

120z/90/0£

1202/90/0€

“Jeak [eDUBLY TZOZ Ul
paLnoul 500 *02/9/6¢ el Juprs

‘Syue [2ny Jo bulayiuow
Buiobuo auy 1oy paainbas spund

-Buiob-uo
syiom paunbas yym swwelbold jenuuy

"6T PINOD 03 3Np padeed

"Iz foznz ul Inddo

03 Alanisa 1y J1gnd 10} uonepadx3
‘dInoD pue

saliysng Ag oedw ‘paguosgnsispun
sem punoJ Buipuny |punod

Aysiaaun 1ns sapey) - saoed
WawdoEARQ [BUOISSSJ0.d HEIS DHI

sabas v

"SpeOd 1I2Unad Lpm

pajeposse sbugueld 19s 1o os|e pue
3INPruSeLUT BUNES JO 30UBUSRUIEH

HAlBM W

uoiEuRwR dwt
g IUBUIIUIEK - 1Y JIqnd

sbuipjing sbeyleH SpiemMo) 0UBSISSY

[e101 pueID

[®01 suopespisuo) [euonendo

[e301 24nYn) 3 3jdoad

Juswdojanag
[PUOISSI0Ud DHIWG - LMIS SajeyD | (vueig) aunynD g ajdoagd
[e30] bujuue|d ainpngseyuy

ublsapay uelnsspad gD adoyonepn 685TH

(3.1 pood efeoy DuI) speoy
JI2UNCD Lo 3.n1ongseyur euned ISt Buiuue|d sunpruiseyul
12301 WwdojPARQ |eamynd g uojeunsIq
Aem vy (ueg)

uoneuRwa|dwr ued |enynd 6/6TF
awdopAsq

pund souesissy (2207 - bl 9900% [BJND %3 UoEUNSaQ
|e301 dujel ] pue Jodsuel]

|euonelado

Item 10.07

Attachment 1

Page 29



ATTACHMENT ORDINARY COUNCIL
12/08/2020

Port Macquarie - Hastings Council

General purpose financial statements
for the year ended 30 June 2020

Statement by Councillors and Management
made pursuant to Section 413(2)(c) of the Local Government Act 1993 (NSW) (as
amended)

The attached general purpose financial statements have been prepared in accordance with:

* The Local Government Act 1993 (NSW) (as amended) and the Regulations made thereunder.
The Australian Accounting Standards and other pronouncements of the Australian Accounting
* Standards Board

¥ The Local Government Code of Accounting Practice and Financial Reporting.

To the best of our knowledge and belief, these statements:
present fairly Port Macquarie - Hastings Council's operating result and financial position for the year,

* and
* accord with Port Macquarie - Hastings Council's accounting and other records.

We are not aware of any matter that would render this report false or misleading in any way.

Signed on in accordance with a resolution of Council made on 12 August 2020.

Peta Pinson
Mayor Councillor

/ / / /

Jeffery Sharp Nicole Spencer
Acting General Manager Responsible Accounting Officer

| / / /
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Port Macquarie - Hastings Council
Special purpose financial statements
for the year ended 30 June 2020
Statement by Councillors and Management
made pursuant to the Local Government Code of Accounting Practice and Financial
Reporting
The attached Special Purpose Financial Statements have been prepared in accordance with:
¥ NSW Government Policy Statement, Application of National Competition Policy to Local
Government
* Division of Local Government Guidelines, Pricing & Costing for Council Businesses: A Guide to
Competitive Neutrality
* The Local Government Code of Accounting Practice and Financial Reporting
¥ The NSW Office of Water Best-Practice Management of Water Supply and Sewerage Guidelines.
To the best of our knowledge and belief, these statements:
* present fairly the operating result and financial position for each of Council's declared business
activities for the year,
* accord with Council's accounting and other records; and
¥ present overhead reallocation charges to the water and sewerage businesses as fair and
reasonable.
We are not aware of any matter that would render these statements false or misleading in any way.
Signed on in accordance with a resolution of Council made on 12 August 2020.
Peta Pinson
Mayor Councillor
/ / / /
Jeffery Sharp Nicole Spencer
Acting General Manager Responsible Accounting Officer
/ / / /
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*=  PORT MACQUARIE-HASTINGS

COUNCIL

Monthly Investment Report
July 2020

mperium Markets Pty Ltd ABN: 87 616 579 527
Authorised Representative of Libertas Financial Planning Pty Ltd AFSL 429 718
Phone: +61 2 9053 2987

IMPERIUM MARKETS Email: michael.chandra@imperium. markets

Level 13, 333 George Street, Sydney NSW 2000
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Executive Summary

Compliance

Compliance Measure Within Policy Limits (Y/N) = Reason if Not Compliant
Term to Maturity Yes —Compliant n/a
Counterparty Yes —Compliant n/a
Credit Quality Yes —Compliant n/a

Performance

As at 31/07/2020 1m (actual) im (% p.a.) FYTD (actual) FYTD (% p.a.)
AusBond Bank Bill Index 0.01% 0.11% 0.01% 0.11%
Council’s Portfolio® 0.20% 2.36% 2.20% 2.36%
Outperformance 0.19% 2.25% 0.19% 2.25%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

Impact of COVID-19 to Council’s Portfolio

COVID-19 has adversely impacted financial markets, which in turn, has also affected Council’s
investment portfolio. We provide a quick summary in this section.

With regards to financial markets, of importance was the RBA cutting interest rates twice in March
2020, taking the official cash rate down to a record low of 0.25%. Shares (equities) experienced a
significant correction, down over -20% in Australian and around -13% globally for the month of March
alone. Equities have largely rebounded strongly over the past few months (they are still below their
February peak), due to the unprecedented fiscal and monetary policy support from global central
banks and governments.

With regards to the medium-longer term outlook for financial markets, of importance is the RBA’s
outlook and stance on the current situation:

1. The RBA’s official cash rate will remain unchanged at its emergency level of 0.25% until its
objectives of full employment and inflation are reached (note, we are unlikely to see the
unemployment rate down to 4%-5% and inflation within their 2-3% target band any time
soon);

2. RBA Governor Lowe has commented that he has not seen any signs of stress in the financial
system from this crisis because unlike the GFC, the banks have cash and are well capitalised.
He also suggested that Australia had “fantastic fundamentals” and had so far been effective
at containing the virus and providing policy stimulus;

3. The RBA Board expects rates would be low “for a very long period of time” and has recently
suggested they could cut official rates down to 0.10% (from 0.25%), if required.

The biggest impact to Council's investment portfolio is with regards to its largest exposure being assets
held in bank term deposits, which accounts for around ~95% of Council’s total investment, and cash

Monthly Investment Report: July 2020
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(~4% of the total investment portfolio). The biggest risk that PMHC faces over the medium-longer
term in this environment is not the potential loss of capital (given all the banks are well capitalised
and regulated by APRA), but the rapid loss of interest income as interest rates have plummeted.

Council's term deposit portfolio was yielding 2.37% p.a. at month-end, with a weighted average
duration of around 535 days or 1% years. This average duration will provide some income protection
against the low interest rate environment over the next 18 months. As existing deposits mature
however, they will inevitably be reinvested at much lower prevailing rates.

We note the current interest rates in the term deposit market:

¢ The highest deposit rate from any rated ADI in the marketis now 1.60% p.a. for 5 years;

¢ The highest depositrates amongst the “AA-" rated ADIs (major banks) is now vyielding between
0.85%-1.15% p.a. (depending on term);

¢ The highest deposit rates amongst the “A” rated ADIs was yielding between 1.10%-1.60% p.a.
(depending on term);

e The highest deposit rates amongst the “BBB” and unrated ADIs was yielding between
1.00%-1.50% p.a. (depending on term).

Given official rates have fallen to record lows, Council is likely to see a rapid decline in interest
income over future financial years. Its budgeted income over the medium-longer term needs to be

revised to reflect the low interest rate environment. Returns between 0.75%-1.00% p.a. may
potentially be the “norm” over the next few financial years.

Monthly Investment Report: July 2020

Iltem 10.09
Attachment 1

Page 34



ATTACHMENT ORDINARY COUNCIL

12/08/2020
IMPERIUM MARKETS
- ’ -

Council’s Portfolio
Asset Allocation
The portfolio is predominately directed to fixed term deposits (94.69%). The remainder of the
portfolio is directed to the overnight cash account with Westpac (4.31%) and the single FRN with
Bendigo-Adelaide (1.00%).
We would consider increasing the allocation to liquid senior floating rate notes (FRNs), if there are any
remaining attractive securities in the primary or secondary market. This will not only offer additional
upside with regards to the portfolio’s investment returns, but also provide additional liquidity (FRNs
are saleable — generally accessible within 2 business days). FRNs are also dominated by the higher
rated ADIs which allows Council to maintain a bias towards the higher rated banks.
With official interest rates now at the RBA’s effective lower bound, the priority should be to lock in
any attractive medium-longer dated fixed deposits that may still be available to address reinvestment
risk.

Breakdown by asset type

- CASH - 4.31%

I FRN - 1.00%
Term to Maturity
All maturity limits (minimum and maximum) comply with the Investment Policy. Medium-Term (3-5%
years) assets account for around 8.62% of the total investment portfolio, with capacity of around
$94.79m at month-end.

Maturity compliance

Limits Il Compliant Non-compliant
Monthly Investment Report: July 2020
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Where there is (counterparty) capacity to invest in attractive 3-5% year investments, we recommend
this be allocated to new any remaining attractive fixed term deposits (refer to respective sections
below).

Compliant = Horizon Invested ($)  Invested (%) Min. Limit (%) Max. Limit (%) Available ()

0- 365 days $120,522,026 39.90% 0% 100% $181,527,555

v 1-3years $155,500,000 51.48% 0% 60% $25,729,748

v 3-5.5years $26,027,555 8.62% 0% 40% $94,792,277

v 5.5-10years S0 0.00% 0% 20% $60,409,916

$302,049,581 100.00%

Counterparty
As at the end of July, Council did not have an overweight position to any single ADI. Overall, the
portfolio is diversified across the investment grade credit spectrum (rated BBB- or higher), with no
exposure to unrated ADls.

Compliant | Issuer Rating  Invested ($)  Invested (%) Max. Limit (%) Available ($)

v NAB AA- $42,000,000 13.91% 30.00% $48,614,874

v WBC (St George)  AA- $67,522,026 22.35% 30.00% $23,092,849

v Rabobank At $13,000,000 4.30% 20.00% $47,409,916

v ICBC Sydney A $59,500,000 19.70% 20.00% $909,916

v ING Bank Aus. A $29,500,000 9.77% 20.00% $30,909,916

v AMP Bank BBB+ $9,000,000 2.98% 10.00% $21,204,958

v Aus Military Bank  BBB+ $7,500,000 2.48% 10.00% $22,704,958

v BOQ BBB+ $30,000,000 9.93% 10.00% $204,958

v Bendigo BBB+ $3,027,555 1.00% 10.00% $27,177,403

v Auswide BBB $24,000,000 7.95% 10.00% $6,204,958

v Newcastle PBS BBB $17,000,000 5.63% 10.00% $13,204,958

$302,049,581 100.00%

We remain supportive of the regional and unrated ADI sector (and have been even throughout the
GFC period). They continue to remain solid, incorporate strong balance sheets, while exhibiting high
levels of capital — typically, much higher compared to the higher rated ADIs. Some unrated ADIs have
up to 25-40% more capital than the domestic major banks, and well above the Basel Ill requirements.
APRA’s Chairman affirmed that the banks had satisfactorily moved towards an ‘unquestionably strong’
capital position and that bank’s stress testing contingency plans were now far better positioned that
was previously the case years ago. RBA Governor Lowe has recently commented that they have not
seen any signs of stress in the financial system and that unlike during the GFC, the banks now have
cash, are well capitalised and are acting as “shock absorbers” in the current crisis.

Monthly Investment Report: July 2020
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Overall, the lower rated ADIs (BBB and unrated) are generally now in a better financial position then
they have been historically (see the Capital Ratio figure below). We believe that deposit investments
with the lower rated ADIs should be continued going forward, particularly when they offer ‘above
market’ specials. Not only would it diversify the investment portfolio and reduce credit risk, it would
also improve the portfolio’s overall returns.

In the current environment of high regulation and scrutiny, all domestic (and international) ADIs
continue to carry high levels of capital. There is minimal (if any) probability of any ADI defaulting on
their deposits going forward — this was stress tested during the GFC. APRA’s mandate is to “protect
depositors” and provide “financial stability”.

The biggest single risk that depositors face in the current low interest rate environment is not capital
or credit risk, but reinvestment risk. Interest rates are now at their effective lower bound of 0.25%
and could potentially drop to 0.10% if economic conditions deteriorate further.

Capital Ratios*

: Consolidated global operations of locally incorporated ADIs :

b Banks Other ADIs %
20| (20
o’
a/f
15 : e 115
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Per cent of risk-weighted assets; break in March 2002 due to the
intreduction of Basel || for most ADIs; break in March 2013 due to the
intreduction of Basal Il for all ADIs

Source: APRA
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Credit Quality

The portfolio remains lightly diversified from a credit ratings perspective. The portfolio is entirely
directed to the investment grade ADIs (BBB- or higher), with zero allocation to unrated ADIs. There is
high capacity to invest in the higher rated ADIs (A or higher), particularly after the downgrades of BoQ
and Bendigo-Adelaide Bank in May 2017, as well as AMP Bank in August 2019, which now all fall into
the “BBB” rated category.

Conversely, the “BBB” rated ADIs is now very close to capacity limits, almost now having reached full
capacity (~87k remaining at month-end).

Given the large number of “BBB” rated ADIs issuing deposits currently in the market (and conversely,
the low number of “A” or higher rated ADIs), we suggest Council direct new funds into this sector,
where attractive and where there is capacity. We note that it is within this category where the most
value is currently experienced. The difference in pricing can amount up to 20bp on any day.

Should Council continue to exclude investments amongst the unrated ADI sector, we recommend the
10% allocation be directed to the “BBB” rated sector. Council is currently examining the Investment
Policy as part of its annual review.

All ratings categories are within the current Policy limits:

Compliant Credit Rating Invested ($) Invested (%) Max. Limit (%) | Available ($)

v AA Category $109,522,026 36.26% 100% $192,527,555
A Category $102,000,000 33.77% 60% $79,229,748
BBB Category $90,527,555 29.97% 30% $87,319
Unrated ADIs S0 0.00% 10% $30,204,958

A NS

$302,049,581 100.00%
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Performance
Council’s performance for the month ending 31 July 2020 is summarised as follows:

Performance 1 month 3 months 6 months

Official Cash Rate 0.02% 0.06% 0.16% 0.02% 0.58%

AusBond Bank Bill Index 0.01% 0.03% 0.25% 0.01% 0.73%

Council’s T/D Portfolio 0.20% 0.62% 1.25% 0.20% 2.65%

Council's FRN Portfolio 0.09% 0.32% 0.72% 0.09% -

Council’s Portfolio” 0.20% 0.61% 1.24% 0.20% 2.64%

Outperformance 0.19% 0.59% 0.99% 0.19% 1.91%

ATotal portfolio performance excludes Council's cash account holdings. Overall returns would be lower if cash was included.

For the month of July, the portfolio (excluding cash) provided a solid return of +0.20% (actual),
outperforming the benchmark AusBond Bank Bill Index return by +0.19% (actual). The strong
performance continues to be driven by the handful of deposits still yielding above 3% p.a. However,
some of these individual deposits are approaching maturity and will be reinvested at much lower
prevailing rates.

Over the past 12 months, the portfolio returned +2.64% p.a., outperforming bank bills by 1.91% p.a.
and more than four times the official cash rate. This has been very strong given deposit rates reached
their all-time lows and margins have generally contracted over the past 3 years.

We are pleased that PMHC remains amongst the best performing Councils in the state of NSW where

deposits are concerned, earning on average, more than $1,470,000 in additional interest income

compared to its peers (refer to our May 2020 rankings). We have been pro-active in our advice about

protecting interest income and addressing reinvestment risk for many years and encouraged to
maintain a long duration position. This is now reflected by the high performance of the investment
portfolio. Of the 74 individual deposits PMHC held, 24 are still yielding higher than 3.00% p.a. That is,
around 32% of outstanding deposits held is earning an interest rate that is twelve times the prevailing
cash rate of 0.25%.

Investors using the Imperium Markets platform have reduced the invisible costs associated with
brokerage, and thereby lift client portfolio returns as investors are able to deal in deposits directly
with the ADIs and execute at the best price possible. Council has experienced this over the past few
years, receiving on average, 2-4bp higher for every deposit dealt on the platform.
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Council’s Term Deposit Portfolio & Recommendation

As at the end of July 2020, Council’'s deposit portfolio was yielding 2.37% p.a. (down 2bp from the
previous month), with an average duration of ~1}% years. Where possible, we recommend Council
extends or at least maintains this average duration. In the low interest rate environment, the biggest
collective risk that the local government sector has faced over the post-GFC era has been the dramatic
fall in interest rates - from 7%% to the historical low levels of 0.25%.

As the past decade has highlighted (post-GFC era), we have seen too many portfolios’ roll a high
proportion of their deposits between 3-6 months, resulting in their deposits being reinvested at lower
prevailing rates. That is, depositors have overpaid for liquidity and generally not insured themselves
against the low interest rate environment by diversify their funding across various tenors (out to 5
years) but rather placed all their ‘eggs in one basket’ and kept all their deposits short. Reinvestment
risk has collectively been and continues to be the biggest detriment to depositors’ interest income
over the post-GFC period.

At the time of writing, we see value in:

ADI LT Credit Rating Term T/D Rate
ICBC, Sydney A 5 years 1.60% p.a.
ICBC, Sydney A 4 years 1.40% p.a.
ICBC, Sydney A 3 years 1.25%p.a.
ICBC, Sydney A 2 years 1.10% p.a.
BoQ BBB+ 3 years 1.10% p.a.
BoQ BBB+ 2 years 1.00% p.a.

AMP Bank BBB+ 2-3 years 71.00% p.a.

ING Bank Australia A 2 years 0.95% p.a.

A AMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets

The above deposits are suitable for investors looking to provide some income protection and mitigate

reinvestment/rollover risk in the low interest rate environment.

For terms under 12 months, we believe the strongest value is currently being offered by the regional
ADls (dependent on daily funding requirements):
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ADI LT Credit Rating Term T/D Rate

Judo Bank Unrated ADI 9, 12 months 1.25% p.a.

Judo Bank Unrated ADI 3, 6 months 1.15% p.a.

AMP BBB+ 8-12 months ~1.00% p.a.

BoQ BBB+ 12 months 0.90% p.a.

Bank of Sydney Unrated ADI 12 months 0.90% p.a.

BoQ BBB+ 9 months 0.85% p.a.

Bank of Sydney Unrated ADI 3, 6, 9 months 0.85% p.a.

BoQ BBB+ 6 months 0.80% p.a.

Bendigo-Adelaide BBB+ 12 months 0.75% p.a.
A AMP T/Ds — these are grossed up rates which includes a 0.20% p.a. rebated commission from Imperium Markets
Amongst the higher rated ADIs (“A” rated or higher), the following deposits remain attractive for terms
under 12 months:

ADI LT Credit Rating Term T/D Rate

ICBC, Sydney A 12 months 1.05% p.a.

NAB AA- 12 months 0.85% p.a.

Westpac AA- 12 months 0.84% p.a.

NAB AA- 9 months 0.79% p.a.

NAB AA- 3-6 months 0.75% p.a.
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Senior FRNs & Recommendations

Margins continued to tighten over July given the lack of volume and supply from primary issuances.
Global credit assets have also tightened on the back of the US Fed’s intervention in the secondary
market, which included buying investment grade corporate securities.

Over July, amongst the senior major bank FRNs, physical credit securities tightened significantly up to
16bp across the 3-5 year part of the curve. Bid-ask spreads have normalised to pre-COVID levels on
the back of excess liquidity and short supply. Those investors that require liquidity with a domestic
major bank (highly rated) and can roll down the curve should investin 5 year terms over 3 year terms
(or shorter), given the ability to lock in capital gains in subsequent years.

A new 5 year senior major bank FRN would now be issued around +55bp, appearing relatively
expensive. We expect minimal primary issuance from the domestic banks in the immediate future
given the RBA’s $150bn term funding facility (TFF) to the ADIs, offering a rate of 0.25% for 3 years. The
lack of supply from new (primary) issuances has played a major role with the rally in credit markets
over recent months.

Amongst the “A” and “BBB” rated sector, the senior securities were marked up to 15-25bp tighter
over July. During the month, Société Générale (A) issued a 3 year deal at +93bp, printing $650m.
Meanwhile, UBS AG (A+) launched a dual 3 and 5 year deal at +67bp and +87bp respectively, printing
a record $2.75bn across fixed and floating tranches.

While turnover in the secondary market is still predominately dominated by the major banks, given
the lack of supply, we observed that even a handful of regional bank senior paper was sometimes
being traded inside “mid” levels during the month.

Credit margins are now trading very tight on a historical level and look fairly expensive. FRNs will

continue to play a role in investor’s portfolios mainly on the basis of their liquidity and the ability to

roll down the curve and gross up returns over ensuing years (in a relatively stable credit environment).
Senior FRNs (ADIs) 31/07/2020 30/06/2020
“AA” rated —5yrs +55bp +71bp
“AA” rated —3yrs +35bp +49bp
“A" rated — 5yrs +75bp +88bp
“A" rated — 3yrs +50bp +67bp

“BBB” rated — 3yrs +75bp +100bp

Source: IBS Capital
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Syr Senior Debt (ADI)
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We now generally recommend switches (‘benchmark’ issues only) into new attractive primary issues
(or longer-dated alternatives), out of the following senior FRNs that are maturing:
» On or before 2023 for the “AA” rated ADIs (domestic major banks);
» On or before mid-2021 for the “A” rated ADIs; and
» Within 12 months for the “BBB” rated ADIs (consider case by case).
Investors holding onto the above senior FRNs (‘benchmark’ issues only) in their last 1-2 years are now
generally holding sub-optimal investments and are not maximising returns by foregoing realised
capital gains. In the current low interest rate environment, any boost in overall returns should be
locked in when it is advantageous to do so.
In late August 2019, Council placed a bid of $3m into the new Bendigo (BBB+) 5 year FRN at +97bp
maturing 06/09/2024 This FRN should be viewed as a 4 year holding period, with the ability to ‘roll
down the curve’, realise capital gains which would boost the overall return of the investment portfolio.
The security was marked around +74bp (from +103bp the previous month) or a capital price ~5$100.92
at month-end. We recommend Council holds this FRN.
Monthly Investment Report: July 2020 Page 12
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Economic Commentary

International Market

The emergence of a ‘second wave’ of COVID-19 cases globally and the likelihood of further lockdown
measures is largely being disregarded in risk markets, as equities maintained their positive
momentum, while credit assets continued to tighten over July.

In the US, equity markets had another solid month. The S&P 500 Index gained +5.51%, while the
NASDAQ surged +6.82%. Across the main European markets, Germany’s DAX remained flat returning
+0.02%, while France’s CAC fell -3.09% and UK's FTSE finished the month down -4.41%.

US GDP contracted by an annual rate of -32.9% in Q2, its worst drop on record. This followed
the -5.0% annual rate drop in Q1, taking the US officially into recession.

US payrolls rose by a more-than-expected 4.8 million in June after an upwardly revised 2.7 million gain
in May. The unemployment rate declined to 11.1% in June from 13.3% in May. US Core CPI rose
+0.2% m/m in June against +0.1% expected, taking the annual rate to +1.2%.

Eurozone Q2 GDP fell more than -12%, in-line with expectations, led by an -18.5% fall in Spanish
GDP. The European Commission’s latest forecast for the bloc was downgraded to a -8.3% contraction
for 2020, against a prior fall of -7.4%. The rebound in 2021 was also pared back to +5.8% from +6.1%.

EU leaders agreed on a historic £750bn coronavirus pandemic recovery fund, with 27 heads of state
and government finally giving their seal of approval to borrow debt to be distributed through grants
on an unprecedented scale. The ECB kept their policy settings unchanged, including the deposit rate
at -0.5%.

Singapore’s Q2 GDP fell by -41.2%, missing expectations of a -37.4% fall. On an annual basis, GDP
fell -12.6% versus expectations for a -10.5% contraction.

China avoided a recession, with Q2 GDP rising +3.2% over the year, following a contraction of -6.8%
over Q1.

Geo-political issues intensified, with China seemingly at the forefront. China’s national security law for
Hong Kong was passed, which included life in prison for the most serious cases of terrorism, secession,
subversion of state power and collusion with foreign forces.

The MSCI World ex-Aus Index gained +4.69% for the month of July:

S&P 500 Index +5.51% +12.32% +9.76% +9.81% +9.23% +11.50%

MSCI World ex-AUS +4.69% +12.19% +5.78% +5.76% +5.62% +7.66%

S&P ASX 200 Accum. Index +0.50% +7.62% -9.87% +5.37% +5.15% +7.39%

Source: S&P, MS5CI
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Domestic Market

The RBA kept the cash rate and 3 year yield target unchanged at 0.25% in its meeting in July. Their
forward guidance remains the same, vowing to maintain rates at emergency levels and will not lift
them “until progress is being made towards full employment and it is confident that inflation will be
sustainably within the 2-3% target band"”.

The official cash rate has been trading at 12-13bp, lower than the RBA’s cash rate target of 25bp. This
reflects the increase in banks’ exchange settlement (ES) balances, where the additional liquidity has
seen the cash rate trade closer to the 10bp “floor” rate paid on ES balances by the RBA.

During July, Victorian Premier Dan Andrews announced stage 3 lockdowns to Melbournians would
occur for 6 weeks, following the upward trend of daily new cases of COVID-19. Stage 4 lockdowns (for
another 6 weeks) were then subsequently announced on the first weekend of August.

Headline CPI fell by a record -1.9% in Q2, taking the annual rate to -0.3%, driven by free childcare
and a sharp fall in petrol prices. The trimmed mean fell -0.1% in Q2, taking the annual rate to +1.2%.

New housing loan approvals fell by record levels in May, down -11.6% m/m against the -5.5%
consensus. There were sharp falls for both investors (-15.6% m/m) and owner-occupiers (-10.2%
m/m).

The unemployment rate rose to 7.4% in June (from 7.1% in May), despite more than 210,000 jobs
added. Part-time employment increased by 249,000 while full-time employment decreased by 38,100.
The rise in the unemployment rate was partly attributed to rising participation (from 62.7% to 64.0%).

JobKeeper was extended by six-months until 28 March, but with a phased tapering and tiering of
payments as well as rolling eligibility requirements for firms. The extension is expected to cost $16.6bn
on top of the $70bn currently budgeted for the program.

The significant fiscal stimulus announced to date and fall in tax receipts due to the pandemic means
that Treasury now expects a budget deficit of $185bn (10% of GDP) in FY21.

The AUD surged another +5.10% in July, finishing at US72.13 cents, from US68.63 cents the previous
month.

Credit Market

The main global credit indices tightened again over July as the flood of liquidity provided by global
central banks and the lack of new issuances resulted in further tightening amongst credit assets. The
indices now trade at levels last experienced in mid-2019:

July 2020 June 2020

CDX MNorth American Syr CDS 69bp 76bp
iTraxx Europe Syr CDS 60bp 66bp

iTraxx Australia S5yr CDS 76bp 88bp

Source: Markit

Monthly Investment Report: July 2020 Page 14

Iltem 10.09
Attachment 1

Page 45



ATTACHMENT ORDINARY COUNCIL

12/08/2020
1
IMPERIUM MARKETS
Fixed Interest Review
Benchmark Index Returns
Index July 2020 June 2020
Bloomberg AusBond Bank Bill Index (0+YR) +0.01% +0.01%
Bloomberg AusBond Composite Bond Index (0+YR) +0.37% +0.31%
Bloomberg AusBond Credit FRN Index (0+YR) +0.42% +0.23%
Bloomberg AusBond Credit Index (0+YR) +0.91% +0.72%
Bloomberg AusBond Treasury Index (0+YR) +0.32% +0.11%
Bloomberg AusBond Inflation Gov’t Index (0+YR) +3.24% +1.49%
Source: Bloomberg
Other Key Rates
Index July 2020 June 2020
RBA Official Cash Rate 0.25% 0.25%
90 Day (3 month) BBSW Rate 0.10% 0.11%
3yr Australian Government Bonds 0.27% 0.26%
10yr Australian Government Bonds 0.82% 0.87%
US Fed Funds Rate 0.00%-0.25% 0.00%-0.25%
10yr US Treasury Bonds 0.55% 0.66%
Source: RBA, AFMA, US Department of Treasury
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90 Day Bill Futures
Over July, bill futures fell at the long-end of the curve, with the RBA flagging they could potentially
drop the official cash rate down to 10bp (from 25bp), if required. With the RBA suggesting they will
keep rates unchanged for the foreseeable future, bill futures are likely to trade in a relatively narrow
range, particularly for terms out to 3 years given the RBA’s target to keep the 3 year bond rate at
0.25%.
90 Day Bank Bill Futures
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Fixed Interest Outlook

There are ongoing discussions for policymakers to provide additional support to revive the global
economic recovery, especially as further lockdowns are being implemented or being considered.

The US Fed’s budget deficit was around $US1 trillion last financial year. The $US1.9 trillion expenditure
towards the initial response of the pandemic and the extra SUS1 trillion currently being contemplated
will swell the deficit to around SUS4 trillion, or close to 20% of America's GDP. The US Fed reiterated
it is committed to “using its full range of tools to support the US economy” and has signalled it is not
considering raising interest rates at least until 2022.

The futures market continues to consider the possibility that the US Fed may need to take rates into
negative territory by the end of the calendar year (around 16%, although the Fed remains adamant
this is not required for now).

With official interest rates at the RBA's “effective lower bound” of 0.25%, their forward guidance is
to keep committing the official cash rate unchanged until there is a sustainable recovery and its
economic objectives of full employment (unemployment rate of 4.5%-5.0%) and target inflation
(2-3%) are on track.

RBA Governor Lowe has commented that unlike during GFC, the banks have cash and are well
capitalised, and that he was encouraged as the banks are acting as “shock absorbers” during this crisis.
Importantly, he also suggested that they are not seeing any signs of stress in the financial system.
Although the pandemic was still a shock to the economy, Lowe has also commented that Australia had
“fantastic fundamentals” and had so far been effective at containing the virus and providing policy
stimulus.

Governor Lowe has repeatedly indicated that rates would be low “for a very long period of time” as
the RBA needed to be confident inflation would be back in the 2 — 3% target range before considering
lifting official rates. He has also indicated that if needed, the bank could lower the cash rate to a

still-positive 10bp, buy more bonds and tweak the term funding facility (TFF).

For now, the RBA is not contemplating adopting negative rates, citing the minimal benefits for those
central banks that have undertaken such policies in recent years (e.g. Japan and Europe).

The domestic bond market continues to suggest a ‘lower-for-longer’ period of interest rates. Over the
month, yields remained flat across the curve, with 10-year government bond yields remaining below
the 1% barrier:
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Domestic Yield Curve
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Source: AFMA, ASX, RBA

Disclaimer

Imperium Markets provides fixed income investment advisory services and a financial market platform through which clients and fixed
income product providers may transact with each other.

The information in this decument is intended solely for your use. The information and recommendations constitute judgements as of the
date of this report and do not consider your individual investment objectives and adopted policy mandate.

Imperium Markets monitors the entire fixed income investible universe and recommends the best rate available tous, regardless of whether
a product provider uses our market platform. You are responsible for deciding whether our recommendations are appropriate for your
particular investment needs, objectives and financial situation and for implementing your decisions. You may use our platform to transact
with your chosen product providers.

Imperium Markets charges a flat fee for our investment advice. Any commissions received are rebated to clients in full. If you choose a
product provider who uses our market platform, the product provider pays us 1bp p.a. funding fee (pro-rated for the term of investment)
of the value of the investments transacted.
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Council Policy
INVESTMENT POLICY

1. INTRODUCTION

The Investment Policy establishes the framework within which Council’s cash and investment portfolio
will be managed, monitored and reported on. This policy has been established in compliance with
section 625 of the Local Government Act 1993 and provides guidance for the investment of Council's
funds, with consideration given to the following primary objectives:

« Preservation of capital. Preservation of capital is the principal objective of the investment
portfolio. Investments are to be placed in a manner that seeks to safeguard Council's cash and
investments portfolio. This includes managing credit and interest rate risk within identified
thresholds and parameters;

¢ Maximise investment returns within Council’s risk appetite as outlined within this policy.
Investments are expected to achieve a market average rate of return in line with Council’s risk
tolerance;

¢ Manage Council’'s cash resources to ensure sufficient liquidity to meet Council’s business
objectives over the short, medium and long term.

The policy reinforces Council’'s ongoing commitment to maintain a conservative risk and return portfolio,
an important component of its ongoing prudent financial management practices.

2. POLICY STATEMENT AND SCOPE
2.1 Funds for Investment
Investment are maintained to meet specified business needs, including:

e strategic purposes consistent with Council’s long term strategic plan;

e holding short-term investments for working capital requirements;

¢ holding investments that are necessary to carry out Council operations consistent with annual
long-term plans.

22 Legislative Authority for Investments
All investments are to be made in accordance with:

Australian Accounting Standards;

NSW Office of Local Government Investment Circulars;

MNSW Office of Local Government Investment Policy Guidelines;

Local Government (General) Regulation 2005 - Clause 212;

Local Government Act 1993 (particularly section 625);

NSW Local Government Code of Accounting Practice & Financial Reporting;

Minister’s Investment Order (gazetted);

e The Trustee Amended (Discretionary Investments) Act 1997 - Sections 14A(2), 14C(1) & (2).

2.3 Investment Governance

The following internal control practices are in place to ensure adequate governance and allow transparent
and clear performance measurement for the management of Council’s cash and investment portfolio:

Investment Policy Page 1 of 9
UNCONTROLLED IF PRINTED

Item 10.10
Attachment 1

Page 55



ATTACHMENT ORDINARY COUNCIL
12/08/2020

financial planning and cash flow management;
delegated authorities and investment approval;
measurement of investment performance;
performance benchmarks;

reporting and review;

audit oversight.

2.4 Delegation of Authority

Authority for the implementation of the Investment Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager (GM) has delegated the day-to-day management of Council’s investment portfolio,
including authority to invest surplus funds as follows:

s Director Corporate Performance (DCP);
e Group Manager Financial Services (GMFS);

e Other senior financial officers who have the requisite skills to undertake investment functions
(as per the Delegations Register).

Officers with delegated authority are required to acknowledge they have received a copy of this policy
and understand their obligations in this role.

25 Prudent Person Standard

The investment portfolio will be managed with the care, diligence and skill that a prudent person would
exercise. As trustees of public monies, officers are to manage Council’'s investment portfolio to
safeguard the portfolio in accordance with the spirit of this Investment Policy. and not for speculative
purposes.

26 Ethics and Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper execution
and management of Council’s investment portfolio. Any potential conflicts of interest should be
appropriately disclosed in accordance with Council’'s Code of Conduct.

Independent advisors are also to declare that they have no actual or perceived conflicts of interest and
receive no inducements in relation to Council’s investments.

2.7 Approved Investments

Current investment regulations require Councils to invest with either the NSW Treasury Corporation
(NSW TCorp) or Approved Deposit-taking Institutions (ADI) such as Australian banks or branches of
foreign owned banks, credit unions and/or building societies as it acknowledges the additional
assurance that arises from their regulation by the Australian Prudential Regulation Authority (APRA).

Investments are limited to those allowed by any current Ministerial Investment Order that has been
issued by the NSW Minister for Local Government.

2.8 Prohibited Investments

In accordance with any current Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes, including:

¢ Derivative based instruments;

e Principal only investments or securities that provide potentially nil or negative cash flow; and

e Standalone securities issued that have underlying futures, options, forward contracts and swaps
of any kind.

This policy also prohibits the use of leveraging (borrowing to invest) of an investment.
29 Investment Advisor
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In managing its investments Council may engage the services of an independent investment advisor,
licensed by the Australian Securities and Investment Commission for the purpose of achieving the aims
of this policy. Independence includes receiving no commissions or other benefits in relation to the
investments being recommended or reviewed, except as fully rebated to Council, promptly.

The independent advisor will review and assess the market value of the investment portfolio on a monthly
basis.

Council’'s investment advisor is required to provide written confirmation that they do not have any actual
or potential conflicts of interest in relation to the investments they are recommending or reviewing,
including that they are not receiving any commissions or other benefits from the product providers in
relation to the investments being recommended or reviewed.

2.10 Mandatory Investment Criteria

2.10.1 Scope
Investments must comply with the legislative authorities as described in the Legislative Authority for

Investments paragraph of this policy.

2.10.2 Currency
Investments must be denominated in Australian Dollars.

2.10.3 Ownership
Investments must be held in Port Macquarie Hastings Council name.

2.104 Term / Maturity
The term to maturity of investments may not exceed the periods shown below:

Investment Maximum term
Fixed Rate Term Deposits 5 years
Floating Rate Notes (FRNs) 5byears
Other Investments 10 years

2.10.5 Risk Management Framework
Council's risk profile in relation to investing surplus funds is to be relatively prudent, conservative and
risk averse. The profile will be achieved by effectively managing within the investment portfolio:

e the diversity of the investments;
¢ the creditworthiness of the investments.

Diversity is achieved by placing limits on the maximum exposure Council may have to individual funds or
financial institutions and individual credit rating bands.

Creditworthiness of investments is primarily determined using industry standard credit ratings.

Investments are to comply with three key risk management criteria:

e Overall Portfolio Credit Framework: limit overall credit exposure of the portfolio;
* Institutional Credit Framework: limit exposure to individual institutions based on their rating;
e Term to Maturity Framework: limits based on maturity of securities.

Overall Portfolio Credit Framework
To control the credit quality of the entire portfolio, the following credit framework limits the percentage
of the total portfolio exposed to particular credit rating categories.

Credit rating agencies apply short-term ratings to investments with 12 months or less to maturity and
long-term ratings to those with greater than 12 months to maturity.

Short-term credit rating Long-term credit rating Overall portfolio exposure
(as a % of Total Portfolio)
A1+ AAA 100%
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Al AA 100%

A2 A 60%

A3 BBB 30%

Unrated Unrated 10%

NSW Treasury Corp Deposite._ a_nd T_CDrpIM Funds (allowable 20%

under the Ministerial Order)

* Credit ratings apply to both products and institutions. This policy requires the rating applicable to the
institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents
the underlying risk to Council.

« Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies
(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.

o  Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure of the total portfolio to
credit ratings lower than AAA may be exceeded, provided that the excess amount comprises only guaranteed
investments. As a result, investments directly guaranteed by the Australian Federal Government may
comprise the total investment portfolio. Management should ensure that any excess of investments over the
parameters specified in the table above that is comprised of Australian Federal Government guaranteed
investments can be managed back to within the specified parameter levels prior to the expiration of any such
guarantee.

Institutional Credit Framework
Council’'s exposure to an individual institution will be restricted by their credit rating so that single entity

exposure is limited.

Where Council has short-term and long-term holdings with the same institution, the limit associated to
the institution’s short-term rating will be used.

Short-term credit rating Long-term credit rating Individual institution exposure
(as a % of Total Portfolio)

Al+ AAA 40%

A-1 AA 30%

A2 A 20%

A3 BBB 10%

Unrated Unrated 5%

NSW Treasury Corp Deposits_ a_nd T_CDrpIM Funds (allowable 20%

under the Ministerial Order)

* Credit ratings apply to both products and institutions. This policy requires the rating applicable to the
institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents
the underlying risk to Council.

« Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies
(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody’'s and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.

* Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure to individual institutions
may exceed the stated limits provided that the excess amount comprises only guaranteed investments.

Term to Maturity Framework
The term to maturity framework specifies the maximum amounts or percentages of Council’s total
investment portfolio that can be held within the various investment maturity bands.

Maximum thresholds are set to control the proportion of the total portfolio that can be invested into
longer term investments to ensure that Council has adequate access to short and medium term liquidity
to satisfy its business objectives. The maximum thresholds reduce as the maturity horizon extends
further into the future.
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< 1Year 110 3 Years 310 > 55 Years
5.5 Years :
Maximum % of Total Portfolio 100% 60% A40% 20%

Minimum thresholds are set to ensure that there will always be an adequate amount of liquidity
available for ongoing working capital purposes. Remaining funds are invested across the various
investment horizons, seeking the best relative value at the time of investment

< 1 Year

Minimum % of Total Portfolio 40%

2.10.6 Breaches of Criteria

This policy imposes limits and thresholds in relation to the acquisition and holding of investments.
However, situations may occur where inadvertent breaches of these limitations or thresholds arise,
other than from the acquisition of investments. For example:

e amendments to regulatory directives or legislation;

e changes in the total value or amount of Council’s investment portfolio which consequently
changes any of the threshold limits so that they no longer meet the portfolio liquidity
parameters.

If the credit ratings of any of Council’'s investments are downgraded to an extent that they no longer fall
within the investment policy limits, they will be divested as soon as practicable having regard to
potential losses resulting from early redemption and subject to minimising any loss of capital that may
arise from compliance with this provision.

Then limitations or thresholds are breached due to amendments to regulatory directives or legislation,
the investment portfolio must be managed in accordance with the respective amendments. Where the
amendments enable retention and grandfathering of existing investments, Council may continue to
actively manage those investments within the portfolio in accordance with all other regulations and
policies applicable to such investments. This includes a strategy of holding or divesting such
investments in accordance with regular investment considerations.

Where limitations or thresholds are breached due to a change in the overall size of the total investment
portfolio, the following process will apply:

e animmediate freeze is imposed on the acquisition of new investments in the relevant category
until the portfolio can be effectively managed back to accord with the requirements of this
policy;

e the relevant category of investments must be managed back in accord with the policy limits
within a period that takes into account any adversity created by market liquidity, current
valuations of these investments and the risks of default.

The immediate forced sale of the investments in breach of the limits or thresholds will not be required.
211 Measurement of Investment Performance

Investment performance includes both interest returns and any change in the underlying capital value
of the investments.

Interim fluctuations of capital value are excluded from the monthly measurement of investment
performance on the basis that:
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s investments are mainly acquired with the intention of holding them through to maturity,
although some liquid assets may be sold prior to maturity should it be to the benefit of Council;

e cash liquidity requirements are structured and managed to ensure that Council is not in a
financial position that will require a forced sale of these assets.

Notwithstanding the above, changes in capital value are important and the monthly investment report
will therefore provide Council with indicative market valuations of each investment. In the event that the
capital value of any investment becomes impaired, or a capital gain or loss is actually realised (through
disposal), the gain or loss of value will be recognised within that month’s financial accounts.

Investment performance will be measured monthly against the chosen benchmarks in relation to both
current month and 12-month rolling returns.

The GMFS will approve the use of independently determined benchmarks. Where Council changes
independently determined benchmarks, monthly reports for the month of change and the next five
months thereafter shall contain reporting of investment returns against benchmark for both the
following:

e the benchmark thatis being replaced; and
s the new benchmark, backdated on a twelve month basis.

Council currently uses two performance benchmarks:

¢ Bloomberg AusBond Bank Bill Index ( formerly known as UBSA Bank Bill Index) - the Bank Bill
Index represents the performance of a notional rolling parcel of bills averaging 45 days and is
the widely used benchmark for local councils and other institutional cash investments;

« 30 day Bank Bill Rate - provides a fair indicator of the risk free rate of return so that Council
can understand the return that has been earned from diversifying its investment portfolio and
accepting conservative levels of risk.

2.12 Reporting and Review

Council will maintain a separate record of money it has invested under section 625 of the Local
Government Act 1993, in accordance with the criteria defined by the Local Government Code of
Accounting Practice and Financial Reporting.

All investments are to be appropriately recorded in Council’s financial records and reconciled at least on
a monthly basis.

Pursuant to the Local Government (General) Regulation 2005 (clause 212), the GMFS will provide a
monthly report to Council on investments. The monthly report to Council will detail the investment
portfolio in terms of performance and rate of return on the overall portfolio for the period and will detail
the purchase price, face value, current (market) value, credit rating and coupon / yield for each
individual investment.

For audit purposes, the GMFS will obtain certificates from the banks or fund managers confirming the
amounts of investment held on Council’s behalf at 30 June each year.

The Investment Policy will be reviewed at least once a year or as required in the event of legislative
changes.

3. REFERENCES
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Laws and . Australian Accounting Standards
standards . NSW Office of Local Government - Local Government Code of
Accounting Practice & Financial Reporting
. NSW Office of Local Government Investment Circulars
. Office of Local Government Investment Policy Guidelines
. Local Government (General) Regulation 2005
. Local Government Act 1993
. Minister’'s Investment Order (gazetted)
. The Trustee Amended (Discretionary Investments) Act 1997 -
Sections 14A(2), 14C(1) & (2)
Policies and . Code of Conduct
procedures . Disciplinary Policy & Procedures
. Fraud & Corruption Internal Reporting Policy
. Investment Strategy
4. DEFINITIONS
Term Meaning
Total investments Total investments comprise:
. call accounts
. term deposits
. floating rate notes
. bonds with an active secondary market with government

(including NSW T-Corp) and Authorised Deposit-taking
Institutions (ADIs).

Investments also include grandfathered structured investments with
other institutions as defined.

Active investments

Active investments are a part of total investments and comprise:
call accounts

Institution (ADI)

. term deposits
. floating rate notes
. bonds with an active secondary market

Grandfathered Grandfathered investments are a part of total investments and

investments comprise:

. investments where new investment activity is prohibited by
regulation

. other investments over which new investment activity is
temporarily prohibited due to unintentional breaches of
investment thresholds and limitations that arise due to
changes in the level of unrelated investments within the
portfolio, (the prohibition only remains as long as the breaches
remain in place).

Impairment The impairment of an investment represents the amount of the
original cost of the investment that is not expected to be recovered at
the investment’s maturity date due to current adverse economic or
investment conditions that impact on the investment’s financial
performance.

Approved Deposittaking | An institution that is authorised under the Banking Act 1959 to

accept term deposits and conduct banking activities in accordance

12/08/2020
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Term Meaning

with that Act and under the prudential supervision of the Australian
Prudential Regulation Authority (APRA).

Active secondary market | A market where investors purchase securities or assets from other
investors, rather than from issuing companies themselves on an arms
length (independent) basis.

Benchmark rates Benchmark rates comprise:

. Bloomberg AusBond Bank Bill Index - The Australian Bloomberg
(formally UBSA) Bank Bill index is constructed as a benchmark
to represent the performance of a passively managed short-
term money market portfolio_ It comprises thirteen Bank Bills
of equal face value, each with a maturity seven days apart. The
average term to maturity is approximately 45 days. A Bank Bill
IS a non-interest bearing security issued by a bank whereby the
bank takes on an obligation to pay an investor a fixed amount
(face value) at a fixed future date. It is sold to an investor at a
discount to the face value. Bank Bills are short-term money
market investments with maturities usually between 30 days
and 180 days.

. 30 Day Bank Bill Index - The Bank Bill Index is designed to
measure the performance of the Australian shortterm money
market and consists of 13 weekly maturities out to varying
dates. Interest rates applied to these maturities are
interpolated from cash and Bank Bill Swap (BBSW) rates.
BBSW rates are administered by the Australian Stock Exchange
(ASX).

Call funds Call funds are closely linked with investments but do not constitute
investments. Call funds are used to meet immediate operational cash
needs and may be retained in Council cheque accounts and call
accounts at an ADI. Call funds must be accessible immediately or up
to a maximum of 24 hours notice within normal ADI operating hours.

5. PROCESS OWNER

Group Manager Financial Services

6. AMENDMENTS
Changes that have been made in reference since the last version (ORD 15/11/2017) include:

- Updated order and formatting

- Added following sections: ‘Funds for Investment’, ‘Legislative Authority for Investments’,
‘Investment Governance’, ‘Breaches of Criteria’

- Expanded performance management section

- Combined ‘Responsibilities and Authorities” and ‘Delegation of Authority’ sections. Removed

investment authorisation requirements and detail of responsibilities attached to individual staff

- Consolidated ‘Approved Investments’ section

- Removed S&P ratings descriptions

- Added scope, currency, ownership, term / maturity sections to mandatory investment criteria
- Added short-term credit rating approval category

- Removed minimum portfolio exposure requirement

- Portfolio exposure: changed A rating to 60% (from 55%) and BBB rating to 30% (from 15%)

12/08/2020

- Institutional exposure: changed AAA rating to 40% (from 45%). AA rating to 30% (from 40%) and A

rating to 20% (from 15%)
- Maturity: changed 3 to 5 years from 30% to 40% (and to 5.5 years)
- Maturity: changed 5 years and greater from 15% to 20% (and to 5.5. years)
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- Inclusion of Floating rate Notes as an investment option
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Council Policy
INVESTMENT POLICY
1. INTRODUCTION

The Investment Policy establishes the framework within which Council’s cash and investment portfolio
will be managed, monitored and reported on. This policy has been established in compliance with
section 625 of the Local Government Act 1993 and provides guidance for the investment of Council's
funds, with consideration given to the following primary objectives:

e Preservation of capital. Preservation of capital is the principal objective of the investment
portfolio. Investments are to be placed in a manner that seeks to safeguard Council’s cash and
investments portfolio. This includes managing credit and interest rate risk within identified
thresholds and parameters;

¢ Maximise investment returns within Council’s risk appetite as outlined within this policy.
Investments are expected to achieve a market average rate of return in line with Council’s risk
tolerance;

e Manage Council’s cash resources to ensure sufficient liquidity to meet Council’s business
objectives over the short, medium and long term.

The policy reinforces Council’s ongoing commitment to maintain a conservative risk and return portfolio,
an important component of its ongoing prudent financial management practices.

2. POLICY STATEMENT AND SCOPE
2.1 Funds for Investment
Investment are maintained to meet specified business needs, including:

e strategic purposes consistent with Council’s long term strategic plan;

¢ holding short-term investments for working capital requirements;

e holding investments that are necessary to carry out Council operations consistent with annual
long-term plans.

22 Legislative Authority for Investments
All investments are to be made in accordance with:

Australian Accounting Standards;

NSW Office of Local Government Investment Circulars;

MNSW Office of Local Government Investment Policy Guidelines;

Local Government (General) Regulation 2005 - Clause 212;

Local Government Act 1993 (particularly section 625);

MNSW Local Government Code of Accounting Practice & Financial Reporting;

Minister’s Investment Order (gazetted);

The Trustee Amended (Discretionary Investments) Act 1997 - Sections 14A(2), 14C(1) & (2).

2.3 Investment Governance

The following internal control practices are in place to ensure adequate governance and allow transparent
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and clear performance measurement for the management of Council’s cash and investment portfolio:

financial planning and cash flow management;
delegated authorities and investment approval;
measurement of investment performance;
performance benchmarks;

reporting and review;

audit oversight.

2.4 Delegation of Authority

Authority for the implementation of the Investment Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager (GM) has delegated the day-to-day management of Council’'s investment portfolio,
including authority to invest surplus funds as follows:

e Director Corporate Performance (DCP);
e Group Manager Financial Services (GMFS);

e Other senior financial officers who have the requisite skills to undertake investment functions
(as per the Delegations Register).

Officers with delegated authority are required to acknowledge they have received a copy of this policy
and understand their obligations in this role.

25 Prudent Person Standard

The investment portfolio will be managed with the care, diligence and skill that a prudent person would
exercise. As trustees of public monies, officers are to manage Council’s investment portfolio to
safeguard the portfolio in accordance with the spirit of this Investment Policy, and not for speculative
purposes.

26 Ethics and Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper execution
and management of Council’s investment portfolio. Any potential conflicts of interest should be
appropriately disclosed in accordance with Council’s Code of Conduct

Independent advisors are also to declare that they have no actual or perceived conflicts of interest and
receive no inducements in relation to Council’s investments.

2.7 Approved Investments

Current investment regulations require Councils to invest with either the NSW Treasury Corporation
(NSW TCorp) or Approved Deposit-taking Institutions (ADI) such as Australian banks or branches of
foreign owned banks, credit unions and/or building societies as it acknowledges the additional
assurance that arises from their regulation by the Australian Prudential Regulation Authority (APRA).

Investments are limited to those allowed by any current Ministerial Investment Order that has been
issued by the NSW Minister for Local Government.

2.8 Prohibited Investments

In accordance with any current Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes, including:

e Derivative based instruments;

e Principal only investments or securities that provide potentially nil or negative cash flow; and

s Standalone securities issued that have underlying futures, options, forward contracts and swaps
of any kind.
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This policy also prohibits the use of leveraging (borrowing to invest) of an investment.
29 Investment Advisor

In managing its investments Council may engage the services of an independent investment advisor,
licensed by the Australian Securities and Investment Commission for the purpose of achieving the aims
of this policy. Independence includes receiving no commissions or other benefits in relation to the
investments being recommended or reviewed, except as fully rebated to Council, promptly.

The independent advisor will review and assess the market value of the investment portfolio on a monthly
basis.

Council’'s investment advisor is required to provide written confirmation that they do not have any actual
or potential conflicts of interest in relation to the investments they are recommending or reviewing,
including that they are not receiving any commissions or other benefits from the product providers in
relation to the investments being recommended or reviewed.

210 Mandatory Investment Criteria

2.10.1 Scope
Investments must comply with the legislative authorities as described in the Legislative Authority for
Investments paragraph of this policy.

2.10.2 Currency
Investments must be denominated in Australian Dollars.

2.10.3 Ownership
Investments must be held in Port Macquarie Hastings Council name.

2104 Term / Maturity
The term to maturity of investments may not exceed the periods shown below:

Investment Maximum term
Fixed Rate Term Deposits 5 years
Floating Rate Notes (FRNs) 5byears
Other Investments 10 years

2.10.5 Risk Management Framework
Council’s risk profile in relation to investing surplus funds is to be relatively prudent, conservative and
risk averse. The profile will be achieved by effectively managing within the investment portfolio:

e the diversity of the investments;
e the creditworthiness of the investments.

Diversity is achieved by placing limits on the maximum exposure Council may have to individual funds or
financial institutions and individual credit rating bands.

Creditworthiness of investments is primarily determined using industry standard credit ratings.
Investments are to comply with three key risk management criteria:

o Overall Portfolio Credit Framework: limit overall credit exposure of the portfolio;
+ [nstitutional Credit Framework: limit exposure to individual institutions based on their rating;
o Term to Maturity Framework: limits based on maturity of securities.
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Overall Portfolio Credit Framework
To control the credit quality of the entire portfolio, the following credit framework limits the percentage
of the total portfolio exposed to particular credit rating categories.

Credit rating agencies apply short-term ratings to investments with 12 months or less to maturity and
long-term ratings to those with greater than 12 months to maturity.
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Short-term credit rating Long-term credit rating Overall portfolio exposure
(as a % of Total Portfolio)

A1+ AAA 100%

Al AA 100%

A2 A 60%

A3 BBB 35%

Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

Credit ratings apply to both products and institutions. This policy requires the rating applicable to the
institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents
the underlying risk to Council.

Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies
(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.

Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure of the total portfolio to
credit ratings lower than AAA may be exceeded, provided that the excess amount comprises only guaranteed
investments. As a result, investments directly guaranteed by the Australian Federal Government may
comprise the total investment portfolio. Management should ensure that any excess of investments over the
parameters specified in the table above that is comprised of Australian Federal Govemment guaranteed
investments can be managed back to within the specified parameter levels prior to the expiration of any such

guarantee.

Institutional Credit Framework

Council’'s exposure to an individual institution will be restricted by their credit rating so that single entity

exposure is limited.

Where Council has short-term and long-term holdings with the same institution, the limit associated to

the institution’s short-term rating will be used.

Short-term credit rating Long-term credit rating Individual institution exposure
(as a % of Total Portfolio)
Al+ AAA 40%
Al AA 30%
A2 A 20%
A3 BBB 10%
Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

* Credit ratings apply to both products and institutions. This policy requires the rating applicable to the

institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents

the underlying risk to Council.

« Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies

(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.
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»  Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure to individual institutions
may exceed the stated limits provided that the excess amount comprises only guaranteed investments.

Term to Maturity Framework
The term to maturity framework specifies the maximum amounts or percentages of Council’s total
investment portfolio that can be held within the various investment maturity bands.

Maximum thresholds are set to control the proportion of the total portfolio that can be invested into
longer term investments to ensure that Council has adequate access to short and medium term liquidity
to satisfy its business objectives. The maximum thresholds reduce as the maturity horizon extends
further into the future.

3to
< 1Year 1 to 3 Years 5.5 Years > 5.5 Years
Maximum % of Total Portfolio 100% 70% 40% 10%

Minimum thresholds are set to ensure that there will always be an adequate amount of liquidity
available for ongoing working capital purposes. Remaining funds are invested across the various
investment horizons, seeking the best relative value at the time of investment.

< 1Year

Minimum % of Total Portfolio 40%

2.10.6 Breaches of Criteria

This policy imposes limits and thresholds in relation to the acquisition and holding of investments.
However, situations may occur where inadvertent breaches of these limitations or thresholds arise,
other than from the acquisition of investments. For example:

e amendments to regulatory directives or legislation;

e changes in the total value or amount of Council’'s investment portfolio which consequently
changes any of the threshold limits so that they no longer meet the portfolio liquidity
parameters.

If the credit ratings of any of Council’s investments are downgraded to an extent that they no longer fall
within the investment policy limits, they will be divested as soon as practicable having regard to
potential losses resulting from early redemption and subject to minimising any loss of capital that may
arise from compliance with this provision.

Then limitations or thresholds are breached due to amendments to regulatory directives or legislation,
the investment portfolio must be managed in accordance with the respective amendments. Where the
amendments enable retention and grandfathering of existing investments, Council may continue to
actively manage those investments within the portfolio in accordance with all other regulations and
policies applicable to such investments. This includes a strategy of holding or divesting such
investments in accordance with regular investment considerations.

Where limitations or thresholds are breached due to a change in the overall size of the total investment
portfolio, the following process will apply:

e animmediate freeze is imposed on the acquisition of new investments in the relevant category
until the portfolio can be effectively managed back to accord with the requirements of this

policy;
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e the relevant category of investments must be managed back in accord with the policy limits
within a period that takes into account any adversity created by market liquidity, current
valuations of these investments and the risks of default.

The immediate forced sale of the investments in breach of the limits or thresholds will not be required.
211 Environmentally and Socially Responsible Investments

Subject to compliance with legislation and investment policy objectives and parameters, the Council
supports investment securities that are environmentally and socially responsible investments (SRI).
Council’'s preference is to enter into such investments where:

¢ the investment is compliant with legislation and Investment Policy objectives and parameters;
e the risk profile is at least equal to comparable investments on offer to Council at the time of
investment; and

e the rate of return is at least equal to comparable investments on offer to Council at the time of
investment.

Environmentally and Socially Responsible Investments will be assessed on the same basis as other
investment opportunities and Council will select the investment that best meets its overall investment
selection criteria.

2.12 Measurement of Investment Performance

Investment performance includes both interest returns and any change in the underlying capital value
of the investments.

Interim fluctuations of capital value are excluded from the monthly measurement of investment
performance on the basis that:

s investments are mainly acquired with the intention of holding them through to maturity,
although some liquid assets may be sold prior to maturity should it be to the benefit of Council;

¢ cash liquidity requirements are structured and managed 1o ensure that Council is not in a
financial position that will require a forced sale of these assets.

Notwithstanding the above, changes in capital value are important and the monthly investment report
will therefore provide Council with indicative market valuations of each investment. In the event that the
capital value of any investment becomes impaired, or a capital gain or loss is actually realised (through
disposal), the gain or loss of value will be recognised within that month’s financial accounts.

Investment performance will be measured monthly against the chosen benchmarks in relation to both
current month and 12-month rolling returns.

The GMFS will approve the use of independently determined benchmarks. Where Council changes
independently determined benchmarks, monthly reports for the month of change and the next five
months thereafter shall contain reporting of investment returns against benchmark for both the
following:

e the benchmark that is being replaced; and
e the new benchmark, backdated on a twelve-month basis.

Council currently uses two performance benchmarks:

e Bloomberg AusBond Bank Bill Index (formerly known as UBSA Bank Bill Index) - the Bank Bill
Index represents the performance of a notional rolling parcel of bills averaging 45 days and is
the widely used benchmark for local councils and other institutional cash investments;

¢ 30-day Bank Bill Rate - provides a fair indicator of the risk free rate of return so that Council
can understand the return that has been earned from diversifying its investment portfolio and
accepting conservative levels of risk.
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2.13 Reporting and Review

Council will maintain a separate record of money it has invested under section 625 of the Local
Government Act 1993, in accordance with the criteria defined by the Local Government Code of
Accounting Practice and Financial Reporting.

All investments are to be appropriately recorded in Council’s financial records and reconciled at least on
a monthly basis.

Pursuant to the Local Government (General) Regulation 2005 (clause 212), the GMFS will provide a
monthly report to Council on investments. The monthly report to Council will detail the investment
portfolio in terms of performance and rate of return on the overall portfolio for the period and will detail
the purchase price, face value, current (market) value, credit rating and coupon / yield for each
individual investment.

For audit purposes, the GMFS will obtain certificates from the banks or fund managers confirming the
amounts of investment held on Council’'s behalf at 30 June each year.

The Investment Policy will be reviewed at least once a year or as required in the event of legislative
changes.

3. REFERENCES

Laws and . Australian Accounting Standards

standards . NSW Office of Local Government - Local Government Code of
Accounting Practice & Financial Reporting

NSW Office of Local Government Investment Circulars

Office of Local Government Investment Policy Guidelines
Local Government (General) Regulation 2005

Local Government Act 1993

Minister’'s Investment Order (gazetted)

The Trustee Amended (Discretionary Investments) Act 1997 -
Sections 14A(2), 14C(1) & (2)

Policies and . Code of Conduct

procedures . Disciplinary Policy & Procedures
Fraud & Corruption Internal Reporting Policy
. Investment Strategy
4. DEFINITIONS

Term Meaning

Total investments Total investments comprise:
. call accounts
. term deposits
. floating rate notes
. bonds with an active secondary market with government

(including NSW T-Corp) and Authorised Deposit-taking
Institutions (ADIs).
Investments also include grandfathered structured investments with
other institutions as defined.

Active investments Active investments are a part of total investments and comprise:
. call accounts
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Term Meaning
. term deposits
. floating rate notes
. bonds with an active secondary market
Grandfathered Grandfathered investments are a part of total investments and
investments comprise:
. investments where new investment activity is prohibited by
regulation
. other investments over which new investment activity is
temporarily prohibited due to unintentional breaches of
investment thresholds and limitations that arise due to
changes in the level of unrelated investments within the
portfolio, (the prohibition only remains as long as the breaches
remain in place).
Impairment The impairment of an investment represents the amount of the

original cost of the investment that is not expected to be recovered at
the investment’s maturity date due to current adverse economic or
investment conditions that impact on the investment’s financial
performance.

Approved Deposittaking
Institution (ADI)

An institution that is authorised under the Banking Act 1959 to
accept term deposits and conduct banking activities in accordance
with that Act and under the prudential supervision of the Australian
Prudential Regulation Authority (APRA).

Active secondary market

A market where investors purchase securities or assets from other
investors, rather than from issuing companies themselves on an arms
length (independent) basis.

Benchmark rates

Benchmark rates comprise:

. Bloomberg AusBond Bank Bill Index - The Australian Bloomberg
(formally UBSA) Bank Bill index is constructed as a benchmark
to represent the performance of a passively managed short-
term money market portfolio. It comprises thirteen Bank Bills
of equal face value, each with a maturity seven days apart. The
average term to maturity is approximately 45 days. A Bank Bill
IS a non-interest bearing security issued by a bank whereby the
bank takes on an obligation to pay an investor a fixed amount
(face value) at a fixed future date. It is sold to an investor ata
discount to the face value. Bank Bills are short-term money
market investments with maturities usually between 30 days
and 180 days.

. 30 Day Bank Bill Index - The Bank Bill Index is designed to
measure the performance of the Australian short-term money
market and consists of 13 weekly maturities out to varying
dates. Interest rates applied to these maturities are
interpolated from cash and Bank Bill Swap (BBSW) rates.
BBSW rates are administered by the Australian Stock Exchange
(ASX).

Call funds

Call funds are closely linked with investments but do not constitute
investments. Call funds are used to meet immediate operational cash
needs and may be retained in Council cheque accounts and call
accounts at an ADI. Call funds must be accessible immediately or up
to a maximum of 24 hours notice within normal ADI operating hours.

12/08/2020
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5. PROCESS OWNER
Group Manager Financial Services
6. AMENDMENTS
Changes that have been made since the last version (ORD 20/02/2019) include:
- Portfolio exposure: changed BBB rating to 35% (from 30%) and Unrated rating to 5% (from 10%)
- Maturity: changed 1 to 3 years from 60% to 70%
- Maturity: changed >5.5 years from 20% to 10%
- Addition of section on ‘Environmentally and Socially Responsible investments’
Investment Policy Page 9 of 9
UMCONTROLLED IF PRIMTED
Item 10.10

Attachment 2
Page 72



ATTACHMENT ORDINARY COUNCIL
12/08/2020

Authorised by: <authority=
Authorised date: DD/MM/YYYY

“.
PORT MACOUARIE Effective date: DD/MM/YYYY
HASTINGS Next review date: DD/MM/YYYY
File Number:
Council Policy
INVESTMENT POLICY
1. INTRODUCTION

The Investment Policy establishes the framework within which Council’s cash and investment portfolio
will be managed, monitored and reported on. This policy has been established in compliance with
section 625 of the Local Government Act 1993 and provides guidance for the investment of Council's
funds, with consideration given to the following primary objectives:

e Preservation of capital. Preservation of capital is the principal objective of the investment
portfolio. Investments are to be placed in a manner that seeks to safeguard Council’s cash and
investments portfolio. This includes managing credit and interest rate risk within identified
thresholds and parameters;

¢ Maximise investment returns within Council’s risk appetite as outlined within this policy.
Investments are expected to achieve a market average rate of return in line with Council’s risk
tolerance;

e Manage Council’s cash resources to ensure sufficient liquidity to meet Council’s business
objectives over the short, medium and long term.

The policy reinforces Council’s ongoing commitment to maintain a conservative risk and return portfolio,
an important component of its ongoing prudent financial management practices.

2. POLICY STATEMENT AND SCOPE
2.1 Funds for Investment
Investment are maintained to meet specified business needs, including:

e strategic purposes consistent with Council’s long term strategic plan;

¢ holding short-term investments for working capital requirements;

e holding investments that are necessary to carry out Council operations consistent with annual
long-term plans.

22 Legislative Authority for Investments
All investments are to be made in accordance with:

Australian Accounting Standards;

NSW Office of Local Government Investment Circulars;

MNSW Office of Local Government Investment Policy Guidelines;

Local Government (General) Regulation 2005 - Clause 212;

Local Government Act 1993 (particularly section 625);

MNSW Local Government Code of Accounting Practice & Financial Reporting;

Minister’s Investment Order (gazetted);

The Trustee Amended (Discretionary Investments) Act 1997 - Sections 14A(2), 14C(1) & (2).

2.3 Investment Governance

The following internal control practices are in place to ensure adequate governance and allow transparent
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and clear performance measurement for the management of Council’s cash and investment portfolio:

financial planning and cash flow management;
delegated authorities and investment approval;
measurement of investment performance;
performance benchmarks;

reporting and review;

audit oversight.

2.4 Delegation of Authority

Authority for the implementation of the Investment Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager (GM) has delegated the day-to-day management of Council’'s investment portfolio,
including authority to invest surplus funds as follows:

e Director Corporate Performance (DCP);
e Group Manager Financial Services (GMFS);

e Other senior financial officers who have the requisite skills to undertake investment functions
(as per the Delegations Register).

Officers with delegated authority are required to acknowledge they have received a copy of this policy
and understand their obligations in this role.

25 Prudent Person Standard

The investment portfolio will be managed with the care, diligence and skill that a prudent person would
exercise. As trustees of public monies, officers are to manage Council’s investment portfolio to
safeguard the portfolio in accordance with the spirit of this Investment Policy, and not for speculative
purposes.

26 Ethics and Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper execution
and management of Council’s investment portfolio. Any potential conflicts of interest should be
appropriately disclosed in accordance with Council’s Code of Conduct

Independent advisors are also to declare that they have no actual or perceived conflicts of interest and
receive no inducements in relation to Council’s investments.

2.7 Approved Investments

Current investment regulations require Councils to invest with either the NSW Treasury Corporation
(NSW TCorp) or Approved Deposit-taking Institutions (ADI) such as Australian banks or branches of
foreign owned banks, credit unions and/or building societies as it acknowledges the additional
assurance that arises from their regulation by the Australian Prudential Regulation Authority (APRA).

Investments are limited to those allowed by any current Ministerial Investment Order that has been
issued by the NSW Minister for Local Government.

2.8 Prohibited Investments

In accordance with any current Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes, including:

e Derivative based instruments;

e Principal only investments or securities that provide potentially nil or negative cash flow; and

s Standalone securities issued that have underlying futures, options, forward contracts and swaps
of any kind.
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This policy also prohibits the use of leveraging (borrowing to invest) of an investment.
29 Investment Advisor

In managing its investments Council may engage the services of an independent investment advisor,
licensed by the Australian Securities and Investment Commission for the purpose of achieving the aims
of this policy. Independence includes receiving no commissions or other benefits in relation to the
investments being recommended or reviewed, except as fully rebated to Council, promptly.

The independent advisor will review and assess the market value of the investment portfolio on a monthly
basis.

Council’'s investment advisor is required to provide written confirmation that they do not have any actual
or potential conflicts of interest in relation to the investments they are recommending or reviewing,
including that they are not receiving any commissions or other benefits from the product providers in
relation to the investments being recommended or reviewed.

210 Mandatory Investment Criteria

2.10.1 Scope
Investments must comply with the legislative authorities as described in the Legislative Authority for
Investments paragraph of this policy.

2.10.2 Currency
Investments must be denominated in Australian Dollars.

2.10.3 Ownership
Investments must be held in Port Macquarie Hastings Council name.

2104 Term / Maturity
The term to maturity of investments may not exceed the periods shown below:

Investment Maximum term
Fixed Rate Term Deposits 5 years
Floating Rate Notes (FRNs) 5byears
Other Investments 10 years

2.10.5 Risk Management Framework
Council’s risk profile in relation to investing surplus funds is to be relatively prudent, conservative and
risk averse. The profile will be achieved by effectively managing within the investment portfolio:

e the diversity of the investments;
e the creditworthiness of the investments.

Diversity is achieved by placing limits on the maximum exposure Council may have to individual funds or
financial institutions and individual credit rating bands.

Creditworthiness of investments is primarily determined using industry standard credit ratings.
Investments are to comply with three key risk management criteria:

o Overall Portfolio Credit Framework: limit overall credit exposure of the portfolio;
+ [nstitutional Credit Framework: limit exposure to individual institutions based on their rating;
o Term to Maturity Framework: limits based on maturity of securities.
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Overall Portfolio Credit Framework
To control the credit quality of the entire portfolio, the following credit framework limits the percentage
of the total portfolio exposed to particular credit rating categories.

Credit rating agencies apply short-term ratings to investments with 12 months or less to maturity and
long-term ratings to those with greater than 12 months to maturity.

ORDINARY COUNCIL
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Short-term credit rating Long-term credit rating Overall portfolio exposure
(as a % of Total Portfolio)

A1+ AAA 100%

Al AA 100%

A2 A 60%

A3 BBB 35%

Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

Credit ratings apply to both products and institutions. This policy requires the rating applicable to the
institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents
the underlying risk to Council.

Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies
(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.

Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure of the total portfolio to
credit ratings lower than AAA may be exceeded, provided that the excess amount comprises only guaranteed
investments. As a result, investments directly guaranteed by the Australian Federal Government may
comprise the total investment portfolio. Management should ensure that any excess of investments over the
parameters specified in the table above that is comprised of Australian Federal Govemment guaranteed
investments can be managed back to within the specified parameter levels prior to the expiration of any such

guarantee.

Institutional Credit Framework

Council’'s exposure to an individual institution will be restricted by their credit rating so that single entity

exposure is limited.

Where Council has short-term and long-term holdings with the same institution, the limit associated to

the institution’s short-term rating will be used.

Short-term credit rating Long-term credit rating Individual institution exposure
(as a % of Total Portfolio)
Al+ AAA 40%
Al AA 30%
A2 A 20%
A3 BBB 10%
Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

* Credit ratings apply to both products and institutions. This policy requires the rating applicable to the

institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents

the underlying risk to Council.

« Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies

(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.
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»  Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure to individual institutions
may exceed the stated limits provided that the excess amount comprises only guaranteed investments.

Term to Maturity Framework
The term to maturity framework specifies the maximum amounts or percentages of Council’s total
investment portfolio that can be held within the various investment maturity bands.

Maximum thresholds are set to control the proportion of the total portfolio that can be invested into
longer term investments to ensure that Council has adequate access to short and medium term liquidity
to satisfy its business objectives. The maximum thresholds reduce as the maturity horizon extends
further into the future.

3to
< 1Year 1 to 3 Years 5.5 Years > 5.5 Years
Maximum % of Total Portfolio 100% 70% 40% 10%

Minimum thresholds are set to ensure that there will always be an adequate amount of liquidity
available for ongoing working capital purposes. Remaining funds are invested across the various
investment horizons, seeking the best relative value at the time of investment.

< 1Year

Minimum % of Total Portfolio 40%

2.10.6 Breaches of Criteria

This policy imposes limits and thresholds in relation to the acquisition and holding of investments.
However, situations may occur where inadvertent breaches of these limitations or thresholds arise,
other than from the acquisition of investments. For example:

e amendments to regulatory directives or legislation;

e changes in the total value or amount of Council’'s investment portfolio which consequently
changes any of the threshold limits so that they no longer meet the portfolio liquidity
parameters.

If the credit ratings of any of Council’s investments are downgraded to an extent that they no longer fall
within the investment policy limits, they will be divested as soon as practicable having regard to
potential losses resulting from early redemption and subject to minimising any loss of capital that may
arise from compliance with this provision.

Then limitations or thresholds are breached due to amendments to regulatory directives or legislation,
the investment portfolio must be managed in accordance with the respective amendments. Where the
amendments enable retention and grandfathering of existing investments, Council may continue to
actively manage those investments within the portfolio in accordance with all other regulations and
policies applicable to such investments. This includes a strategy of holding or divesting such
investments in accordance with regular investment considerations.

Where limitations or thresholds are breached due to a change in the overall size of the total investment
portfolio, the following process will apply:

e animmediate freeze is imposed on the acquisition of new investments in the relevant category
until the portfolio can be effectively managed back to accord with the requirements of this

policy;
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e the relevant category of investments must be managed back in accord with the policy limits
within a period that takes into account any adversity created by market liquidity, current
valuations of these investments and the risks of default.

The immediate forced sale of the investments in breach of the limits or thresholds will not be required.
211 Environmentally and Socially Responsible Investments

Subject to compliance with legislation and investment policy objectives and parameters, the Council
supports investment securities that are environmentally and socially responsible investments (SRI).
These include investments with financial institutions that publicly state that they do not invest in or

finance the fossil fuel industry. Council’s preference is to enter into such investments where:

e the investment is compliant with legislation and Investment Policy objectives and parameters;

e the risk profile is at least equal to comparable investments on offer to Council at the time of
investment; and

e the rate of return is at least equal to comparable investments on offer to Council at the time of
investment.

Environmentally and Socially Responsible Investments will be assessed on the same basis as other
investment opportunities and Council will select the investment that best meets its overall investment
selection criteria.

2.12 Measurement of Investment Performance

Investment performance includes both interest returns and any change in the underlying capital value
of the investments.

Interim fluctuations of capital value are excluded from the monthly measurement of investment
performance on the basis that:

e investments are mainly acquired with the intention of holding them through to maturity,
although some liquid assets may be sold prior to maturity should it be to the benefit of Council;

e cash liquidity requirements are structured and managed to ensure that Council is not in a
financial position that will require a forced sale of these assets.

Notwithstanding the above, changes in capital value are important and the monthly investment report
will therefore provide Council with indicative market valuations of each investment. In the event that the
capital value of any investment becomes impaired, or a capital gain or loss is actually realised (through
disposal), the gain or loss of value will be recognised within that month’s financial accounts.

Investment performance will be measured monthly against the chosen benchmarks in relation to both
current month and 12-month rolling returns.

The GMFS will approve the use of independently determined benchmarks. Where Council changes
independently determined benchmarks, monthly reports for the month of change and the next five
months thereafter shall contain reporting of investment returns against benchmark for both the
following:

¢ the benchmark that is being replaced; and
e the new benchmark, backdated on a twelve-month basis.

Council currently uses two performance benchmarks:

e Bloomberg AusBond Bank Bill Index (formerly known as UBSA Bank Bill Index) - the Bank Bill
Index represents the performance of a notional rolling parcel of bills averaging 45 days and is
the widely used benchmark for local councils and other institutional cash investments;

e 30-day Bank Bill Rate - provides a fair indicator of the risk free rate of return so that Council
can understand the return that has been earned from diversifying its investment portfolio and
accepting conservative levels of risk.
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2.13 Reporting and Review

Council will maintain a separate record of money it has invested under section 625 of the Local
Government Act 1993, in accordance with the criteria defined by the Local Government Code of
Accounting Practice and Financial Reporting.

All investments are to be appropriately recorded in Council’s financial records and reconciled at least on
a monthly basis.

Pursuant to the Local Government (General) Regulation 2005 (clause 212), the GMFS will provide a
monthly report to Council on investments. The monthly report to Council will detail the investment
portfolio in terms of performance and rate of return on the overall portfolio for the period and will detail
the purchase price, face value, current (market) value, credit rating and coupon / yield for each
individual investment.

For audit purposes, the GMFS will obtain certificates from the banks or fund managers confirming the
amounts of investment held on Council's behalf at 30 June each year.

The Investment Policy will be reviewed at least once a year or as required in the event of legislative
changes.

3. REFERENCES

Laws and . Australian Accounting Standards

standards . MNSW Office of Local Government - Local Government Code of
Accounting Practice & Financial Reporting

MNSW Office of Local Government Investment Circulars

Office of Local Government Investment Policy Guidelines
Local Government (General) Regulation 2005

Local Government Act 1993

Minister’'s Investment Order (gazetted)

The Trustee Amended (Discretionary Investments) Act 1997 -
Sections 14A(2), 14C(1) & (2)

Policies and . Code of Conduct
procedures Disciplinary Policy & Procedures

Fraud & Corruption Internal Reporting Policy
Investment Strategy

4. DEFINITIONS

Term Meaning

Total investments Total investments comprise:
. call accounts

. term deposits

. floating rate notes

. bonds with an active secondary market with government
(including NSW T-Corp) and Authorised Deposit-taking
Institutions (ADIs).

Investments also include grandfathered structured investments with

other institutions as defined.

Active investments Active investments are a part of total investments and comprise:

Investment Policy Page 7 of 9
UNCONTROLLED IF PRINTED

Item 10.10
Attachment 3

Page 79



ATTACHMENT

ORDINARY COUNCIL

12/08/2020

Term Meaning
. call accounts
. term deposits
. floating rate notes
. bonds with an active secondary market

Grandfathered Grandfathered investments are a part of total investments and

investments comprise:

. investments where new investment activity is prohibited by
regulation

. other investments over which new investment activity is
temporarily prohibited due to unintentional breaches of
investment thresholds and limitations that arise due to
changes in the level of unrelated investments within the
portfolio, (the prohibition only remains as long as the breaches
remain in place).

Impairment The impairment of an investment represents the amount of the
original cost of the investment that is not expected to be recovered at
the investment's maturity date due to current adverse economic or
investment conditions that impact on the investment’s financial
performance.

Approved Deposittaking | An institution that is authorised under the Banking Act 1959 to

Institution (ADI) accept term deposits and conduct banking activities in accordance
with that Act and under the prudential supervision of the Australian
Prudential Regulation Authority (APRA).

Active secondary market | A market where investors purchase securities or assets from other
investors, rather than from issuing companies themselves on an arms
length (independent) basis.

Benchmark rates Benchmark rates comprise:

. Bloomberg AusBond Bank Bill Index - The Australian Bloomberg
(formally UBSA) Bank Bill index is constructed as a benchmark
to represent the performance of a passively managed short-
term money market portfolio. It comprises thirteen Bank Bills
of equal face value, each with a maturity seven days apart. The
average term to maturity is approximately 45 days. A Bank Bill
is a non-interest bearing security issued by a bank whereby the
bank takes on an obligation to pay an investor a fixed amount
(face value) at a fixed future date. It is sold to an investor at a
discount to the face value. Bank Bills are short-term money
market investments with maturities usually between 30 days
and 180 days.

. 30 Day Bank Bill Index - The Bank Bill Index is designed to
measure the performance of the Australian short-term money
market and consists of 13 weekly maturities out to varying
dates. Interest rates applied to these maturities are
interpolated from cash and Bank Bill Swap (BBSW) rates.
BBSW rates are administered by the Australian Stock Exchange
(ASX).

Call funds Call funds are closely linked with investments but do not constitute
investments. Call funds are used to meet immediate operational cash
needs and may be retained in Council cheque accounts and call
accounts at an ADI. Call funds must be accessible immediately or up
to a maximum of 24 hours notice within normal ADI operating hours.
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5. PROCESS OWNER
Group Manager Financial Services
6. AMENDMENTS
Changes that have been made since the last version (ORD 20/02/2019) include:
- Portfolio exposure: changed BBB rating to 35% (from 30%) and Unrated rating to 5% (from 10%)
- Maturity: changed 1 to 3 years from 60% to 70%
- Maturity: changed >5.5 years from 20% to 10%
- Addition of section on ‘Environmentally and Socially Responsible investments’
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Authorised by: <authority=
Authorised date: DD/MM/YYYY
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PORT MACOUARIE Effective date: DD/MM/YYYY
HASTINGS Next review date: DD/MM/YYYY
File Number:
Council Policy
INVESTMENT POLICY
1. INTRODUCTION

The Investment Policy establishes the framework within which Council’s cash and investment portfolio
will be managed, monitored and reported on. This policy has been established in compliance with
section 625 of the Local Government Act 1993 and provides guidance for the investment of Council's
funds, with consideration given to the following primary objectives:

e Preservation of capital. Preservation of capital is the principal objective of the investment
portfolio. Investments are to be placed in a manner that seeks to safeguard Council’s cash and
investments portfolio. This includes managing credit and interest rate risk within identified
thresholds and parameters;

¢ Maximise investment returns within Council’s risk appetite as outlined within this policy.
Investments are expected to achieve a market average rate of return in line with Council’s risk
tolerance;

e Manage Council’s cash resources to ensure sufficient liquidity to meet Council’s business
objectives over the short, medium and long term.

The policy reinforces Council’s ongoing commitment to maintain a conservative risk and return portfolio,
an important component of its ongoing prudent financial management practices.

2. POLICY STATEMENT AND SCOPE
2.1 Funds for Investment
Investment are maintained to meet specified business needs, including:

e strategic purposes consistent with Council’s long term strategic plan;

¢ holding short-term investments for working capital requirements;

e holding investments that are necessary to carry out Council operations consistent with annual
long-term plans.

22 Legislative Authority for Investments
All investments are to be made in accordance with:

Australian Accounting Standards;

NSW Office of Local Government Investment Circulars;

MNSW Office of Local Government Investment Policy Guidelines;

Local Government (General) Regulation 2005 - Clause 212;

Local Government Act 1993 (particularly section 625);

MNSW Local Government Code of Accounting Practice & Financial Reporting;

Minister’s Investment Order (gazetted);

The Trustee Amended (Discretionary Investments) Act 1997 - Sections 14A(2), 14C(1) & (2).

2.3 Investment Governance

The following internal control practices are in place to ensure adequate governance and allow transparent
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and clear performance measurement for the management of Council’s cash and investment portfolio:

financial planning and cash flow management;
delegated authorities and investment approval;
measurement of investment performance;
performance benchmarks;

reporting and review;

audit oversight.

2.4 Delegation of Authority

Authority for the implementation of the Investment Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager (GM) has delegated the day-to-day management of Council’'s investment portfolio,
including authority to invest surplus funds as follows:

e Director Corporate Performance (DCP);
e Group Manager Financial Services (GMFS);

e Other senior financial officers who have the requisite skills to undertake investment functions
(as per the Delegations Register).

Officers with delegated authority are required to acknowledge they have received a copy of this policy
and understand their obligations in this role.

25 Prudent Person Standard

The investment portfolio will be managed with the care, diligence and skill that a prudent person would
exercise. As trustees of public monies, officers are to manage Council’s investment portfolio to
safeguard the portfolio in accordance with the spirit of this Investment Policy, and not for speculative
purposes.

26 Ethics and Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper execution
and management of Council’s investment portfolio. Any potential conflicts of interest should be
appropriately disclosed in accordance with Council’s Code of Conduct

Independent advisors are also to declare that they have no actual or perceived conflicts of interest and
receive no inducements in relation to Council’s investments.

2.7 Approved Investments

Current investment regulations require Councils to invest with either the NSW Treasury Corporation
(NSW TCorp) or Approved Deposit-taking Institutions (ADI) such as Australian banks or branches of
foreign owned banks, credit unions and/or building societies as it acknowledges the additional
assurance that arises from their regulation by the Australian Prudential Regulation Authority (APRA).

Investments are limited to those allowed by any current Ministerial Investment Order that has been
issued by the NSW Minister for Local Government.

2.8 Prohibited Investments

In accordance with any current Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes, including:

e Derivative based instruments;

e Principal only investments or securities that provide potentially nil or negative cash flow; and

s Standalone securities issued that have underlying futures, options, forward contracts and swaps
of any kind.
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This policy also prohibits the use of leveraging (borrowing to invest) of an investment.
29 Investment Advisor

In managing its investments Council may engage the services of an independent investment advisor,
licensed by the Australian Securities and Investment Commission for the purpose of achieving the aims
of this policy. Independence includes receiving no commissions or other benefits in relation to the
investments being recommended or reviewed, except as fully rebated to Council, promptly.

The independent advisor will review and assess the market value of the investment portfolio on a monthly
basis.

Council’'s investment advisor is required to provide written confirmation that they do not have any actual
or potential conflicts of interest in relation to the investments they are recommending or reviewing,
including that they are not receiving any commissions or other benefits from the product providers in
relation to the investments being recommended or reviewed.

210 Mandatory Investment Criteria

2.10.1 Scope
Investments must comply with the legislative authorities as described in the Legislative Authority for
Investments paragraph of this policy.

2.10.2 Currency
Investments must be denominated in Australian Dollars.

2.10.3 Ownership
Investments must be held in Port Macquarie Hastings Council name.

2104 Term / Maturity
The term to maturity of investments may not exceed the periods shown below:

Investment Maximum term
Fixed Rate Term Deposits 5 years
Floating Rate Notes (FRNs) 5byears
Other Investments 10 years

2.10.5 Risk Management Framework
Council’s risk profile in relation to investing surplus funds is to be relatively prudent, conservative and
risk averse. The profile will be achieved by effectively managing within the investment portfolio:

e the diversity of the investments;
e the creditworthiness of the investments.

Diversity is achieved by placing limits on the maximum exposure Council may have to individual funds or
financial institutions and individual credit rating bands.

Creditworthiness of investments is primarily determined using industry standard credit ratings.
Investments are to comply with three key risk management criteria:

o Overall Portfolio Credit Framework: limit overall credit exposure of the portfolio;
+ [nstitutional Credit Framework: limit exposure to individual institutions based on their rating;
o Term to Maturity Framework: limits based on maturity of securities.
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Overall Portfolio Credit Framework
To control the credit quality of the entire portfolio, the following credit framework limits the percentage
of the total portfolio exposed to particular credit rating categories.

Credit rating agencies apply short-term ratings to investments with 12 months or less to maturity and
long-term ratings to those with greater than 12 months to maturity.
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Short-term credit rating Long-term credit rating Overall portfolio exposure
(as a % of Total Portfolio)

A1+ AAA 100%

Al AA 100%

A2 A 60%

A3 BBB 35%

Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

Credit ratings apply to both products and institutions. This policy requires the rating applicable to the
institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents
the underlying risk to Council.

Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies
(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.

Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure of the total portfolio to
credit ratings lower than AAA may be exceeded, provided that the excess amount comprises only guaranteed
investments. As a result, investments directly guaranteed by the Australian Federal Government may
comprise the total investment portfolio. Management should ensure that any excess of investments over the
parameters specified in the table above that is comprised of Australian Federal Government guaranteed
investments can be managed back to within the specified parameter levels prior to the expiration of any such

guarantee.

Institutional Credit Framework

Council’'s exposure to an individual institution will be restricted by their credit rating so that single entity

exposure is limited.

Where Council has short-term and long-term holdings with the same institution, the limit associated to

the institution’s short-term rating will be used.

Short-term credit rating Long-term credit rating Individual institution exposure
(as a % of Total Portfolio)
Al+ AAA 40%
Al AA 30%
A2 A 20%
A3 BBB 10%
Unrated Unrated 5%
NSW Treasury Corp Depositg a_nd T_CDrpIM Funds (allowable 20%
under the Ministerial Order)

* Credit ratings apply to both products and institutions. This policy requires the rating applicable to the

institution responsible for the product (e.g. guarantor) to be taken as the relevant rating given this represents

the underlying risk to Council.

« Credit risk investment parameters are based on credit rating bands as published by the credit rating agencies

(e.g. S&P, Moody’s, Fitch). If an investment is rated by more than one ratings agency, the credit rating to be
used will be based on the order of S&P, Moody's and then Fitch. In the event of disagreement between
agencies as to the rating band (“split ratings™) Council shall use the higher in assessing compliance with
portfolio policy limits, but for conservatism shall apply the lower in assessing new purchases.
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»  Where the principal amount and accrued interest of any investment with a financial institution are directly
guaranteed by the Australian Federal Government for full repayment, the exposure to individual institutions
may exceed the stated limits provided that the excess amount comprises only guaranteed investments.

Term to Maturity Framework
The term to maturity framework specifies the maximum amounts or percentages of Council’s total
investment portfolio that can be held within the various investment maturity bands.

Maximum thresholds are set to control the proportion of the total portfolio that can be invested into
longer term investments to ensure that Council has adequate access to short and medium term liquidity
to satisfy its business objectives. The maximum thresholds reduce as the maturity horizon extends
further into the future.

3to
< 1Year 1 to 3 Years 5.5 Years > 5.5 Years
Maximum % of Total Portfolio 100% 70% 40% 10%

Minimum thresholds are set to ensure that there will always be an adequate amount of liquidity
available for ongoing working capital purposes. Remaining funds are invested across the various
investment horizons, seeking the best relative value at the time of investment.

< 1Year

Minimum % of Total Portfolio 40%

2.10.6 Breaches of Criteria

This policy imposes limits and thresholds in relation to the acquisition and holding of investments.
However, situations may occur where inadvertent breaches of these limitations or thresholds arise,
other than from the acquisition of investments. For example:

e amendments to regulatory directives or legislation;

e changes in the total value or amount of Council’'s investment portfolio which consequently
changes any of the threshold limits so that they no longer meet the portfolio liquidity
parameters.

If the credit ratings of any of Council’s investments are downgraded to an extent that they no longer fall
within the investment policy limits, they will be divested as soon as practicable having regard to
potential losses resulting from early redemption and subject to minimising any loss of capital that may
arise from compliance with this provision.

Then limitations or thresholds are breached due to amendments to regulatory directives or legislation,
the investment portfolio must be managed in accordance with the respective amendments. Where the
amendments enable retention and grandfathering of existing investments, Council may continue to
actively manage those investments within the portfolio in accordance with all other regulations and
policies applicable to such investments. This includes a strategy of holding or divesting such
investments in accordance with regular investment considerations.

Where limitations or thresholds are breached due to a change in the overall size of the total investment
portfolio, the following process will apply:

e animmediate freeze is imposed on the acquisition of new investments in the relevant category
until the portfolio can be effectively managed back to accord with the requirements of this

policy;
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e the relevant category of investments must be managed back in accord with the policy limits
within a period that takes into account any adversity created by market liquidity, current
valuations of these investments and the risks of default.

The immediate forced sale of the investments in breach of the limits or thresholds will not be required.
211 Investments in Financial Institutions which Support the Fossil Fuel Industry

Subject to consideration of the Risk Management Guidelines in this policy, preference is to be given to
financial institutions that publicly state that they do not invest in or finance the fossil fuel industry if:

e the investment is compliant with Council’s Investment Policy; and
* the investment rate of interest is equivalent to or more favourable to Council relative to other
similar investments that may be on offer to Council at the time of the investment.

2.12 Measurement of Investment Performance

Investment performance includes both interest returns and any change in the underlying capital value
of the investments.

Interim fluctuations of capital value are excluded from the monthly measurement of investment
performance on the basis that:

e investments are mainly acquired with the intention of holding them through to maturity,
although some liquid assets may be sold prior to maturity should it be to the benefit of Council;

e cash liquidity requirements are structured and managed to ensure that Council is not ina
financial position that will require a forced sale of these assets.

Notwithstanding the above, changes in capital value are important and the monthly investment report
will therefore provide Council with indicative market valuations of each investment. In the event that the
capital value of any investment becomes impaired, or a capital gain or loss is actually realised (through
disposal), the gain or loss of value will be recognised within that month’s financial accounts.

Investment performance will be measured monthly against the chosen benchmarks in relation to both
current month and 12-month rolling returns.

The GMFS will approve the use of independently determined benchmarks. Where Council changes
independently determined benchmarks, monthly reports for the month of change and the next five
months thereafter shall contain reporting of investment returns against benchmark for both the
following:

e the benchmark that is being replaced; and
* the new benchmark, backdated on a twelve-month basis.

Council currently uses two performance benchmarks:

s Bloomberg AusBond Bank Bill Index (formerly known as UBSA Bank Bill Index) - the Bank Bill
Index represents the performance of a notional rolling parcel of bills averaging 45 days and is
the widely used benchmark for local councils and other institutional cash investments;

¢ 30-day Bank Bill Rate - provides a fair indicator of the risk free rate of return so that Council
can understand the return that has been earned from diversifying its investment portfolio and
accepting conservative levels of risk.

2.13 Reporting and Review
Council will maintain a separate record of money it has invested under section 625 of the Local

Government Act 1993, in accordance with the criteria defined by the Local Government Code of
Accounting Practice and Financial Reporting.

Investment Policy Page 6 of 9
UNCONTROLLED IF PRINTED

Item 10.10
Attachment 4

Page 87



ATTACHMENT

ORDINARY COUNCIL

12/08/2020

All investments are to be appropriately recorded in Council’s financial records and reconciled at least on

a monthly basis.

Pursuant to the Local Government (General) Regulation 2005 (clause 212), the GMFS will provide a
monthly report to Council on investments. The monthly report to Council will detail the investment

portfolio in terms of performance and rate of return on the overall portfolio for the period and will detail
the purchase price, face value, current (market) value, credit rating and coupon / yield for each
individual investment.

For audit purposes, the GMFS will obtain certificates from the banks or fund managers confirming the

amounts of investment held on Council’'s behalf at 30 June each year.

The Investment Policy will be reviewed at least once a year or as required in the event of legislative

changes.
3. REFERENCES
Laws and . Australian Accounting Standards
standards NSW Office of Local Government - Local Government Code of
Accounting Practice & Financial Reporting
. NSW Office of Local Government Investment Circulars
. Office of Local Government Investment Policy Guidelines
. Local Government (General) Regulation 2005
. Local Government Act 1993
. Minister’'s Investment Order (gazetted)
. The Trustee Amended (Discretionary Investments) Act 1997 -
Sections 14A(2), 14C(1) & (2)
Policies and . Code of Conduct
procedures . Disciplinary Policy & Procedures
. Fraud & Corruption Internal Reporting Policy
. Investment Strategy
4. DEFINITIONS
Term Meaning
Total investments Total investments comprise:
. call accounts
. term deposits
. floating rate notes
. bonds with an active secondary market with government

(including NSW T-Corp) and Authorised Deposit-taking
Institutions (ADIs).

Investments also include grandfathered structured investments with
other institutions as defined.

Active investments

Active investments are a part of total investments and comprise:
. call accounts

. term deposits
. floating rate notes
. bonds with an active secondary market
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Term Meaning
Grandfathered Grandfathered investments are a part of total investments and
investments comprise:
. investments where new investment activity is prohibited by
regulation
. other investments over which new investment activity is
temporarily prohibited due to unintentional breaches of
investment thresholds and limitations that arise due to
changes in the level of unrelated investments within the
portfolio, (the prohibition only remains as long as the breaches
remain in place).
Impairment The impairment of an investment represents the amount of the

original cost of the investment that is not expected to be recovered at
the investment’s maturity date due to current adverse economic or
investment conditions that impact on the investment’s financial
performance.

Approved Deposittaking
Institution (ADI)

An institution that is authorised under the Banking Act 1959 to
accept term deposits and conduct banking activities in accordance
with that Act and under the prudential supervision of the Australian
Prudential Regulation Authority (APRA).

Active secondary market

A market where investors purchase securities or assets from other
investors, rather than from issuing companies themselves on an arms
length (independent) basis.

Benchmark rates

Benchmark rates comprise:

. Bloomberg AusBond Bank Bill Index - The Australian Bloomberg
(formally UBSA) Bank Bill index is constructed as a benchmark
to represent the performance of a passively managed short-
term money market portfolio. It comprises thirteen Bank Bills
of equal face value, each with a maturity seven days apart. The
average term to maturity is approximately 45 days. A Bank Bill
is a non-interest bearing security issued by a bank whereby the
bank takes on an obligation to pay an investor a fixed amount
(face value) at a fixed future date. It is sold to an investor ata
discount to the face value. Bank Bills are short-term money
market investments with maturities usually between 30 days
and 180 days.

. 30 Day Bank Bill Index - The Bank Bill Index is designed to
measure the performance of the Australian short-term money
market and consists of 13 weekly maturities out to varying
dates. Interest rates applied to these maturities are
interpolated from cash and Bank Bill Swap (BBSW) rates.
BBSW rates are administered by the Australian Stock Exchange
(ASX).

Call funds

Call funds are closely linked with investments but do not constitute
investments. Call funds are used to meet immediate operational cash
needs and may be retained in Council cheque accounts and call
accounts at an ADI. Call funds must be accessible immediately or up
to a maximum of 24 hours notice within normal ADI operating hours.

5. PROCESS OWNER

Group Manager Financial Services

6. AMENDMENTS

12/08/2020
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Changes that have been made since the last version (ORD 20/02/2019) include:

- Portfolio exposure: changed BBB rating to 35% (from 30%) and Unrated rating to 5% (from 10%)
Maturity: changed 1 to 3 years from 60% to 70%

Maturity: changed >5.5 years from 20% to 10%

- Addition of section on ‘Environmentally and Socially Responsible investments’
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From: Harry Creamer

Sent: Friday, 3 July 2020 6:31 PM

To: Council

Subject: Draft Investment Policy

Categories: -

Reference is made to Council’s public exhibition of two versions of a hew section to
be added to the Investment Policy. I support Version 1. There are several reasons for
this choice, including:

1. Version 1 is clearly focused on institutions that invest in the fossil fuel industry,
whereas Version 2 refers to an (undefined) subset of Environmentally and
Socially Responsible Investments (ESRI) without an explanation why this
subset of investments deserves particular attention.

2. Version 2 does not indicate how to identify an investment as environmentally
and socially irresponsible.

3. Version 2 suggests that an institution that, for example, finances a coal mine
may still be acceptable to Council provided it offers a higher rate of return than
another institution.

4. Version 1 seems best suited to the reality of having to reduce greenhouse
emissions which come from fossil fuels and are causing the acceleration of
climate change with harm to the community.
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From: Tom Whela

Sent: Monday, 6 July 2020 5:54 PM

To: Council

Cc Councillors

Subject: . Draft Investment Policy

Categories: -

SUBMISSION ON AMENDMENT TO INVESTMENT POLICY
Submission 1 of 2

I am writing in support of the Council proposal to amend 1ts Investment Policy to give preference to financial mstitutions that publicly state that they do
not mnvest in or finance the fossil fuel mdustry - subject to compliance with the general policy and a favourable rate of mterest. I congratulate Council on
this mtiative within the broader existing Investment Policy.

There are two 15sues at stake here:

1. The Fossl Fuel Issue
2. Whch of two policy statements should be supported

I have made this submission in two parts and entered them separately 1n “Have Your Say”

THIS IS SUBMISSION 1: THE FOSSIL FUEL ISSUE

Rationale: The rationale for mvesting in financial mstitutions that DO NOT mvest mn, or finance, the fossil fuel mdustry 1s overwhelming on economic,
risk management, and environmental grounds. There are already 117 global banks (both Domestic and International) with assets m excess of USD10
Billion which have declared that they will not mvest in or finance the coal mdustry alone. If Council 1s to follow its own nsk management gmdehnes,
then 1t must consider the increasing potential for “stranded assets” within the coal mdustry in particular. But smmlar 1ssues arise with o1l and gas.

Risk Analysis: Council investments are hmited to “Approved Investments” (clause 2.7) which only allow NSW Treasury Corporation or Approved
Deposit-taking Institutions such as Australian Banks or branches of foreign owned banks, credit unions etc. Council cannot and does not mnvest in
mdividual equities.

Council 1s required to follow Risk Management Gudelines which are specified under the Risk Management Framework at Clause 2.10ff. A detailed
reading of this clause makes clear Council’s rehance on credit rating agencies such as Moody s, S&P, Fitch.

These agencies are talang a cautious approach to the subject of mvestment / divestment in the fossil fuel mndustry. However, indicative of their growing
concern, 15 the following:

Allianz, AXA, Swiss Re, Munich Re and Zurich are going further than most of their global peers in
reducing their underwriting and investment exposure to fossil fuels, and thermal coal in particular,
says Moody's Investors Service.

“We view the insurers' retreat from thermal coal as positive," said Brandan Holmes, a Moody'’s
Vice President. "It reduces their exposure to potential climate change liability risk, and reduces the
risk of their investment assets becoming stranded.”

hitps://www.moodys.com/research/Moodys-Insurers-retreat-from-coal-is-positive-reducing-
stranded-asset--PBC 1214543

I encourage Council, and its advisors, to watch carefully the comments emerging from these agencies.

Divestment by Public Bodies: The list of public bodies that are divesting from fossil fuels grows every day. The research that drove the decision of
those bodies 15 readily available but on the sheer strength of numbers, 1t 15 difficult to understand why 1t 15 not self evident that the case has been made,
and anyone holding on to fossil fuel mnvestments does so knowingly and at their own risk. The most famous 15, of course, Blackrock, but 1t follows the
footsteps of many others.
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http-//energywatchgroup org/divestmentblog

https://www.smh com aw/'environment/climate-change/everyone-was-watchin g-blackrock-1s-showing-1ts-hand-on-coal-202 00605 -p54 zrx html

https:/1eefa orgeefa-update-how-gas-and-o1l-compam es-are-starting-to-look-like-the-yellow-pages-remember-those/

https:/1eefa orgieefa-update-capital flight-from-thermal-coal-15-accelerating/

Consistency of Policy: If Council 15 to be consistent be within 1ts own broader policy positions, then 1t must also take mto account the potential mmpacts

of climate change brought about by (among others) the fossil fuel mdustry. Why mvest in the very industry that 15 cansing the need for separate,
extremely expensive, mitigation and adaptation policies and programs?

Possibility of Litigation: There are already legal firms limng up to sue organisations that “nisked” the funds they were managing. The potential for legal
action being taken by residents, mvestors, industry, should not be underestimated.

https:/1eefa orgheefa-update-fiduciary-duty-and-fossil-fuel-divestment/

Are Fossil Fuel Investments lucrative: Some would argue that investments in the fossil fuel mdustry have been, and will continue to be, quate
lucrative. Not so, it seems according to a report from The Australia Institute. The SMH reports “Australia’s fossil fiuel companies have ranked as some of
the worst performing sharemarket investments over the last decade, sigmficantly underperformuing the rest of the market, according to a new analysis of
share market retums. The findings have been detailed 1n a new analysis report published by the Australia Institute (Dirty Big Secret, Financial
Performance of fossil fuel companies) , which found that an investment portfolio that included the top 300 companies on the ASX, but excluding
companies mnvolved mn the fossil fuel industry, would have improved annual returns by 8.6% over the last decade.

https:/1eefa org/ieefa-update-the-investment-rationale-for-fossil-fuels-fall s-apart/

https://reneweconomy. com awburmng-money-fossil-fuel-stocks-worst-performers-on-asx-over-last-decade-86 264/

https://www.smh com awbusmess/banking-and-finance how-the-

lobal-fossil-fuel -divestment-push-1s-testing-australia-s-resolve-202003 05-p 547 5t. html

Benefit of Financial Advice to Council: One would have to wonder, based on all the above, what value Council 15 getting from the payments 1t 1s
making to 1ts financial advisors if they are not, at the very least, drawing all of the above to Councillors and staff for their consideration.

The other side of the argument: There are those who argue the opposite, and rather than make this submission too long, I draw your attention to the
main arguments agamst divestment and the rebuttals here: s:/1eefa orgieefa-update-six-real- world-rebuttal s-to-dive stment-naysayers/

A SUPPLEMENTARY NOTE ONICBC

ICBC 15 among the top Council investments. ICBC 15 among the largest financiers of the fossil fuel industry around the world. The good news 15 that
ICBC was “the first Chinese Bank to join the Task force on Climate related Financial Disclosures and a founding signatory to the Principles for
Responsible Banking”. The bad news is that “ICBC has not used these platforms as inspiration to draw red lines about what it won't finance”. Further,
“BOC,ICBC, ABC and CCB (all major Chinese Banks) have together financed fossil fuels with nearly US240 billion 1n the four years since the Paris
Agreement was adopted, and together make up 50% of financing to 30 top coal power companies globally from 2016-2019 and 67% of financing to top
coal mimng companies.

Full details can be found at: hitps:/indiaclimatedialo gue net/2020/06'1 2/chinese-banks-continue-financin g-overseas-coal-projects/

Further, Councillors and staff may wish to be aware of ICBC’s recent involvement, over many years, in a major mternational “money laundering”™
exercise, also mnvolving Goldman Sachs of the USA . This 15 the sort of 1llegal activity that was under close exanunation by the recent Royal Commission
mto the banking sector.

The article below gives all the details bur, for the sake of brevity, I only quote one paragraph:

It means that ICBC bank curated the entire set of transfers in the matter of a few days in August of an eye-watering $1 billion plus from
the Beijing account of the Chinese state owned company CCCC* to the Kuwait account of a company secretly owned by the son of the
Kuwait prime minister; then into his own account at the same bank; then into the aceount of a Cayman Island company held at the same
bank secretly owned by the same Sheikh; then over to an ICBC account in KL of a Ministry of Finance owned company (on the excuse of
the purchase of a 1MDB property); then straight on to an ICBC account in Abu Dhabi in the name of payments due on 1MDB — all in a
matter of days.
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From: Tom Whela

Sent: Monday, 6 July 2020 5:57 PM

To: Council

Cc Councillors

Subject: Draft Investment Policy

Categories: -

SUBMISSION ON AMENDMENT TO INVESTMENT POLICY
Submission 2 of 2

I am writing in support of the Council proposal to amend its Investment Policy to give preference to financial institutions that publicly state that they do
not mnvest m or finance the fossil fuel mdustry - subject to comphance with the general policy and a favourable rate of mnterest. I congratulate Council on
this mtiative within the broader existing Investment Policy.

As there are two 1ssues at stake here, T have made this subnussion in two parts
1. The Fossl Fuel Issue
2. Whch of two policy statements should be supported

THIS IS SUBMISSION 2: WHICH POLICY STATEMENT TO SUPPORT

I support Version 1 because 1t 15 simple, clear, unambiguous and does not require any further policy or procedural documentation other than obtamning
the required assurance from the financial mstitutions under consideration.

In most, 1f not all cases, the major financial nstitutions that have made declarations about fossil fuels are on the public record and easily obtained. Where
there 15 any doubt, the investment decision should favour these mstitutions that have made imambiguous public statements on fossil fuel policy.

Version 2 on the other hand mtroduces a much wider concept of Environmentally and Soctally Responsible Investments which would absolutely require
a much more detailed policy / procedure gudeline on how these mvestments are to be identified. Given that the PMHC does not mnvest 1n equities as
such, there 15 no need for such work

Further, T am assumung a basic amount of good will and probity in Council’s decision making and am willing to take 1t for granted that Council would
not deliberately mnvest in ANY medium which was clearly environmentally and or soctally IRRESPONSIBLE. I am hoping this 15 justified and that
Council 15 not directly supporting the production of land munes, nuclear bombs, cigarettes, bee-killing pesticides, wholesale destruction of forests, etc. I
underline “directly supporting”™ mn acknowledgement of the difficulty in establishing these relationships.
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From: David Smith

Sent: Monday, 6 July 2020 3:53 PM

To: Council

Subject: - Draft Investment Policy

Categories: -

I would like to make a submission on the two draft investment policies. I note that the only difference
between the two is in point 2.11.

I support draft one.
Some comments:

« Draft one gives a clear preference for consideration of investments that do not support fossil fuels.

« Draft two states: "Environmentally and Socially Responsible Investments will be assessed on the
same basis as other investment opportunities”. This makes the idea, that the council will be acting
environmentally and socially responsible, a meaningly statement, even a farce.

+ Iwould have hoped that both drafts would have included a statement recognising that fossil fuel
investments are now risky, and no longer fit with the objectives of a conservative investment. At
least a considerably higher return is needed to offset the increased risk.

Thank you and regards,
David Smith

F
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From: Rachel Sheppard

Sent: Tuesday, 7 July 2020 3:42 PM

To: Council

Cc

Subject: Draft Investment Policy

Categories: -

Dear Nicole,

Thank you for the opportunity to indicate a preference in Council's investment policy. Please find a
submission on behalf of Hastings Parents for the Environment below. | or other parents would be
happy to discuss our concerns with you or your team further if the opportunity arose.

Kind Regards,

Rachel Sheppard

Version 1

Version 2

Hastings Parents for the Environment (HP4E) is a non-partisan group of parents and supportive
community members who meet regularly to support parents in taking action on a range of
environmental issues. We engage with over 350 community members through our Facebook page
and have around 50 active members in our group. Several members are currently involved in a
range of local activities to promote community resilience.

We are making this submission in support of Version 1 over Version 2.

Climate change is an issue that presents specific, serious risks that are not captured by the
broader issue of 'Environmentally and Socially Responsible Investments'. We are primarily
concerned with leaving our children a safe world to live in, and climate change poses a
scientifically documented threat to this goal. We note that council has incorporated climate change
in its business and operational planning since the early 1990s. This includes water security
planning, flood mapping, development approvals, and climate change risk management plans for
council's insurer. So far, these actions have focused on protecting council's assets and mitigating
risk of liability from climate change impacts.
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Fossil fuels are a key driver of climate change, as noted by many of the key reference sources in
council's March Climate Information report. Notably, conservative institutions across the world are
recognising that the fossil fuel industry presents an increasingly risky financial investment. As a
result they are taking actions to support divestment from the fossil fuel industry specifically (e.g.
Blackrock, McKinsey Group, London Stock Exchange group).

With these points in mind, HP4E support Version 1 over Version 2, because Version 1 is
specifically focused on investing in businesses that do not support the fossil fuel industry. In
contrast, Version 2 refers to an undefined subset of Environmentally and Socially Responsible
Investments (ESRI). As such, Version 2 fails to capture the specific financial risks of investing in
the fossil fuel industry, or the specific risks the fossil fuel industry poses to our children’s future via
the impact of climate change.

In theory, council's investments should already be environmentally and socially responsible, so it is
unclear how Version 2 would meaningfully alter council's investment policy. We also understand
that council's own Audit Risk and Improvement Committee have advised that investing in fossil fuels
does not meet council's fiduciary responsibility. It would seem prudent to consider their financial
subject matter expertise in this matter.

Rachel Sheppard
Hastings Parents for the Environment
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From: Sarah Mollard

Sent: Tuesday, 7 July 2020 4:00 PM

To: Council

Cc

Subject: - Draft Investment Policy

Categories: -

Dear Ms Spencer.

This is a submission related to the Draft Investment Policy 2020.
This submission specifically addresses the issue of council investment in financial institutions which support the
fossil fuel industry.

| oppose investment of council funds in financial institutions which support the fossil fuel industry. The reasons

follow:

Further investment in fossil fuel extraction and their use for electricity production or transport are not in the
best interests of our community. There is considerable scientific consensus that the burning of fossil fuels is
a primary driver of global heating, and that this is causing significant impacts on the health and economic
stability of our region and our country. | oppose investment in the fossil fuel industry even when such
investment represents the most favourable short term financial returns for council, as the long term damage
to our community from climate change represents an unreasonable risk that | do not believe would be
consistent with the prudent person standard.

Refraining from investment in fossil fuels frees resources for investment in renewable energy production,
which are more likely to be suitable for deployment and therefore job creation in our region.

Global divestment from fossil fuels and reduced worldwide demand for fossil fuels both currently and
predicted for the future mean that such investments are not financially responsible.

| support version 1 of the Draft Investment Policy because it specifically and directly addresses the problem of
council investment in the fossil fuel industry. The wording of Version 2 lacks clarity, as the concept of
Environmentally and Socially Responsible Investments is broad and not specifically defined and would require
increased administrative burden on council to identify suitable investments.

Kind regards,

Dr Sarah Mollard
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From: Mick Lyons
Sent: Monday, 29 June 2020 9:43 PM
To: Council
Subject: Submission on draft versions of Section 2.11 of PMHC Draft Investment Policy

Categories: -

Dear Councillors,
I support Version 1 of the Draft Investment Policy and oppose Version 2 for the following reasons:

Version 1 clearly calls for Council to give preference to investments in banking institutions that publicly
state they do not finance companies or organisations in the fossil fuel industry. This statement is consistent
with Council's commitment to the safety and health of the community. It is also consistent with Council's
commitment to action on Climate Change.

Version 2 refers to Environmentally and Socially Responsible Investments (ESRI) without defining this
type of investment.

Version 2 appears to differentiate between ESRIs and other (presumably mainstream) investments. Surely
all Council's investments are intended to be environmentally and socially responsible. But Version 2
requires equal or better performance by ESRIs on 'rate of return’ and 'risk' compared to 'other’ or 'similar’
investments.

Mick Lions
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for the period ending 30 June 2020

Operatng

Operating Income
Operating Conrbutions and Granis
Venus Hire (incleding hirer promolors events)
Performing Arts - Show Income
Gallery- Income
VIC - Income
Bar/Café Sales
Retail Income
Rental Income recaived
Sponsorships! DonationsMambarships
Operating Income Total

Operating Expenditure
Building Operational Expenses
Building Maintenance
Adminisiration Operational Expenses
10ih Bitthday Celebrations
Salanies and oncosts
Community Discount
Bar/Caté Operations
Marketing and Promation
Performing Arts - Show Expenditura
Gallery Expendiure
Retail Expandilure

Venus Hire Costs (including hirer promators events)

Sponsorship' Donations/Memberships Expense
Council Overhsads
Operating Expenditure Total

Operating Surplus (Deficit)

Interest and Depreciation
Interas! Rapayments
Depreciation

Interest and Depreciation Total

Total Operating Surplus [Deficit)
Cagital
Capital Income
Capttal Contributions and Grants

Depreciation
Capital Income Total

Capital Expend ture
Acquistion of Assets
Transfers to Reserves
Loan Principal Repayment
Capital Expenditure Total

Total Capital Surplus (Deficit)
Total Cash Position (before lunding)

Funded By:-

Réserves

Other Funds

General Council Revenue
Total Cash Funding Sources

ORDINARY COUNCIL
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Original Current
Annual Budget| Annual Budget Current Quarter Year to Date
Budget Actual  Variance  Variance Budget Actual Varlance  Varlance
$ $ $ 5 $ $ $ $ %
(] 68,275 41,427 2386 (39,041) &% 68,275 83,642 15,367 123%
1.204 000 796 629 301,227 2552 (298 675) 1% 796629 866216 69.587 109%
350,000 350,000 B7570  (40235) (127.805) (46%) 350000 183,082 (166,918) 52%
25,000 25,000 6,251 448 (5.803) ik 25,000 16,876 (8,124) 68%
5,000 5,000 1,247 369 (BT8) 3% 5,000 4,558 (442} %
220,000 220,000 55,044 1,038 (54,006) % 220,000 156,097 (63,903) %
60,000 60,000 15,012 5481 (9,531) ™% 60,000 48,804 (11,196) 8%
0 0 0 0 o o
60,100 60,100 15,032 601 (14431 4% 60,100 45542 14,558 6%
1,324,100 1,585,004 522,610  (27,360) (550,170) (5%) 1585004 1404817 (1B0,187) 9%
554700 554,700 137 850 97,092 40,758 Tit% 554,700 533,873 20,827 %%
229700 229,700 46,697 66,048 (19.351) 141% 229,700 275,067 (45,367) 120%
80,851 80,851 20,066 10,833 9233 5% 80,851 64,831 16.020 B0%
o 26,848 0 0 0 26,848 22387 3,861 86%
1,543,165 1,543,165 365,613 270,587 115,226 To% 1543165 1,505,196 37.969 9%
65,000 66,000 16,259 0 16,259 (23 65,000 50,051 14,949 %
96,000 96,000 24,026 2520 21,506 10% 96,000 69,126 26,874 2%
96,000 96,000 24015 6,198 17.817 26% 96,000 55411 40,539 58%
323,500 323,500 B0,929 6,698 74,231 8% 323500 188,753 134,747 58%
228,000 263427 55,545 35931 19,618 B5% 269,427 298,373 (28,348) 1%
4,500 4,500 1,133 0 1,133 0% 4,500 4789 (289) 106%
384200 384 200 96,070 1330 B2,769 14% 384,200 314,004 70,196 2%
6,000 6,000 3,000 0 3,000 % 6,000 9,581 (3,581) 160%
510,314 610,314 127670 127670 0 100% 510314 510,314 0 100%
4,121,330 4,190,205 1019077 636877 382200 62% 4190205 3902354 267851 3%
(2,197.830)  (2605201) 496, 267)  (664.236) (167969 134% (2,605.201) (2497537) 107,664 9%6%
495431 495,431 239176 239178 0 100% 495431 495.431 0 100%
1,058,356 1,068,356 264,569 264,589 0 100% 1,058,356 1,058,356 0 100%
1,553,787 1,663,787 503,767 503,767 0 100% 10553,787 1,553,787 0 100%
(3,751617) (4158 988 1 i 1 1 1 1 1
o 127,828 0 1091 1,091 127,828 111,559 (16,269) BT%
1,058,356 1,058,356 264,569 264,589 0 100% 1,058,356 1,058,356 0 100%
1,058,356 1,186,184 264,569 265,680 1,091 100% 1,186,184 1,169,915 (16.269) 9%
66,000 204 257 30,500 3,359 27,141 1% 204257 116,464 87,793 5T%
] 0 0 0 o (] 0 0
1,786,708 1,786,708 901,892 901,892 0 100% 1,786,708 1.786.708 0 100%
1,852,708 1,990 965 932392 905251 27,41 % 1,990,965 1,903,172 87.793 96%
9435 781 7,803) (639571 28,232 96% 804,781 33,257 71524 9%
(4545969)  (4.963,769) (1,667 ,837) (1,807575) (139.738) 108% (4,963769) (4,764581) 179,188 96%
66,000 76429 30,500 2,269 28,231 T 76,429 4,905 71.524 6%
o 0
4,479 969 4,887 340 1637337 1,805,306 167,969, 110% 4,887,340  4.779.676 107.664 98%
4,545 369 4,963,769 1667 837 1807575 139,736 108% 4963769 4784581 179,188 96%
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12/08/2020
Port Macquarie-Hastings Council
Community Research
April 2020
Good morning/afternoon/evening, my name is ..................... and I'm calling on behalf of Port Macquarie-

Hastings Council from a company called Micromex. We are conducting a survey on arange of local issues
- the survey will take about 15 minutes, would you be able to assist us please?

Council acknowledges that this is a difficult and anxious time for many and that we are experiencing
unprecedented circumstances with COVID-19.

QA.

Please stop me when | read out your age group. Prompt

O 18-34
O 35-49
O 50 - 64
0] 65 years and over

Part A. THE COMMUNITY

Ql.

What do you believe Council could do in order to better assist our community over the coming
months of COVD-19 or in other times of local emergency or disaster?

Part B. COUNCIL SERVICES

Q4.

In the next question | am going to read out a list of council services and facilities. In the first part
could you please indicate which best describes your opinion of the importance of the following
services/facilities to you, and in the second part, your level of satisfaction with the performance of
that service. The scale is from 1 to 5 where 1 is low importance and 5 is high importance and where 1
is low satisfaction and 5 is high satisfaction. Prompt

Leadership and Governance

Importance Satisfaction
Low High | Low High
1 2 3 4 5 1 2 3 4 5

Community involvement in Council’s
planning

Informing our community about council
actfivities

Providing strong leadership

Providing transparent corporate and
financial management

Long-term delivery planning and vision

Providing value for the ratepayers’ dollars

Community ability to inform service level
delivery

Online accessibility fo services

Opportunity to engage with Council

Council's customer service standards

0000 000 OO0 O
000 000 0O O
CcoO0 000 0O O
CcoO0 000 0O O
CcoO0 000 0O O
000 000 0O O
0000 000 0O O
CcoO0 000 0O O
CcoO0 000 0O O
CcoO0 000 0O O
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Your Business and Industry

Partnering with business and industry to
contribute to growth O

Promotion of the area through major events O

Encouraging indusiry and business growth O

Promoting investment, education and
lifestyle opportunities

Encouraging tourism growth

Port Macquarie Airport

Property investment

0000

Your Community Life

Providing grant money O

Creatfing a sense of place and community
involvement

Providing services for specific groups such
as older people, younger people, the
Aboriginal community, and people with
disabilities

Enabling the community fo feel safe and
connected

Library services

Arts and cultural activifies

The Glasshouse

Parks, playgrounds, and recreation facilities

Sporting fadilifies

Pools

Community halls

Boat ramps, wharves and jetfies

Crematorium and cemeteries

O

cRojoNoNoNoloNoNONONNNO]

Port Macquarie Hastings Council

Community Survey

Importance
2 3 4
o O O
o O O
o O O
o O O
o O O
o O O
o O O

Importance
2 3 4
O
o O O
o O O
o O O
o O O
o O O
o O O
o O O
o O O
o O O
o O O
o O O

Co000o0O00O000O O

Low
1

000 000

O

000000000 O

ORDINARY COUNCIL
12/08/2020

Satisfaction
2 3 4
(@] O O
(@] O O
(@] O O
O O O
(@] O O
(@] O O
(@] O O

Satisfaction
2 3 4
(@]

(@) (@] (@]
O O O
(@] O O
O O O
(@] O O
O O O
(@] O O
O O O
(@] O O
(@] @] @]
(@] O O

High
5

000 000

Co000o0O00O000O O
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Your Natural and Built Environment

)
3

Mainfenance of sealed roads

Mainfenance of unsealed roads

Maintaining Council’s assets

Planning for integrated fransport networks

Creating and monitoring parking

Creating and maintaining footpaths and
cycleways

Water supply services

Sewerage services

An adequate stformwater drainage system

Strategic planning of the LGA

Managing residential development

Managing commercial development

Environmental and climate impact
management that protects and conserves
for future generations

Ensuring compliance

Promotion of renewable energy options

Creating vibrant town centres and public
places

Waste collection and disposal

Recycling

CoOO00O00O0C 0OOO0O0 =

oo 000

000000 0OOO0OO0O m

00 000

OCO0CO0O0O0 OOO0OOO0 w

Co0C 000

C0O0CO0O0O0O0 OOO0OOO0 =

Co0C 000

C0O0CO0O0O0O 0OOO00OO

Co0C 000

)
3

000000 OOO0O0 =

00 000
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Satisfaction

T
O0O00000 00000 uwg

OC0O0OO0OO0O0O0O ©COOOOO0O »
OCO0CO0O0O0 OOO0OOO0 w
000000 OOO0OOO0 &

OCo0C 00O
Co0C 000
Co0C 000
Co0C 000

Q5. How satisfied are you with the level of communication Council currently has with the community?

@] Very satisfied

O Satisfied

O Somewhat safisfied
0] Mot very safisfied
O Not at all safisfied

Q6. How do you think Council could improve its communication?

(Go to Qéa)
(Go to Qéq)
(Go to Qéa)

Q7a.
two issues, but across all responsibility areas? Prompt
O Very satisfied (Go to Q7)
0] Satisfied (Go to Q7)
O Somewhat satfisfied (Go to Q7)
O Mot very satisfied
O Mot at all safisfied

Q7b. What is your main reason for feeling that way?

Over the last 12 months, how satisfied are you with the performance of Council, not just on one or

Part C — COUNCIL CUSTOMER SATISFACTION

Q8. Have you sought information from Port Macquarie-Hastings Council in the last 12 months?

O Yes

O No (Go to Q11)

Port Macquarie Hastings Council

Community Survey

April 2020
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Q9.

Q10a.

Q10b.

ORDINARY COUNCIL

How did you seek this infformation? Please answer yes or no as | read each one. Prompt

Phone

Mail

Email

In person
Council website
Wastelnfo App

00000

How satisfied were you with the way your contact was handled? Prompt

O Very satisfied (Go to Q10)
O Satfisfied (Go to Q10)
O Somewhat satfisfied (Go to Q10)
0] Mot very safisfied
O Mot at all safisfied

What was your actual contact about?

Part D — INVESTMENT/RESOURCING

Ql1.

12/08/2020

What do you believe Council's level of investment (i.e. resourcing/financial) should be in its services?

Prompt

Leadership and Governance

Communications

Customer service

Digital technology

Business improvement

Financial management

Managing its workforce (HR, Organisational Development,
WHS)

Govemance

Procurement

Planning and reporting

Your Community Life

Community place and engagement
Libraries

Volunteering

Sports and recreation

Environmental testing

Glasshouse

Crematorium and cemeteries

Your Business and Industry

Economic development
Airport
Property investment

Port Macquarie Hastings Council

Community Survey

More

000 00000

More

O0000O0O0

More

O
O
O

The same

000 0OO0O0O0O0

The same

CO0O0O00O0

The same

O
O
O

Less

000 00000

L

1]

'SS

O0000O0O0

Less

O
O
O
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Your Natural and Built Environment

More The same Less

Roads, bridges and transport 0] O 0]
Stormwater and drainage 0] O 0]
Water supply 0] O 0]
Sewerage @] @] @]
Development assessment 0] O 0]
Strategic land use planning @] @] @]
Waste management 0] O 0]
Compliance O O O
Natural resource management 0] O 0]
Asset management @] @] @]
Infrastructure delivery 0] O 0]

EXPLANATIONS

Airport - i.e. manage the airport, provide infrastructure and facilities, plan for future growth, and use

Business Improvement - i.e. identifying opportunities for continuous improvement to ensure we are
delivering agreed services at the agreed level and at best value

Communications —i.e. Council media and communications with the community including media releases,
newspapers, newslefters, social media

Crematorium & cemeteries —i.e. the crematorium is a business unit of Council that generates income,
Council manages and maintains 12 public cemeteries throughout the area

Customer service - i.e. this service is often the first and only point of contact between Council and the
community and includes the call cenfre and customer service cenfres atf three offices. This service
provides information and processes applications, fakes bookings, retrieves files, and manages visitors

Compliance -i.e. ensure community safety by investigating and resolving unauthorised activities and
legislative mattersin the areas of food and public health premises, environmenial pollution, onsite sewage
management, building regulation, parking, and companion animals

Cultural development —i.e. through the community place and Glasshouse team this service is a
collaboration between artists and the community fo encourage community parficipation in arfistic
practices and pursuits

Development assessment —i.e. provide development and planning advice, assess applications for
development, and underfake building inspections

Economic development - i.e. to work with industry and business to build up the economic capacity of the
area to create a diversified and resilient regional economy

Library services — i.e. promote and support recreation, lifelong learming and literacy through access to a
balanced collection of qudiity information, recreational, and educational resources

Natural resource management —i.e. protect and restore natural areas and assets, and provide the
community with access to enjoy the natural environment

Parks, beaches, sporis & recreational facilities —i.e. provide a network of parks, reserves, frails, waterways,
and sports facilities that are appropriately located, fairly accessible, and considerate of future needs

Community Place and engagement — i.e. working with the community to create a series of well planned,
connected, and unique places throughout the area that the community is proud of and engaging with
the community about our services and future planning

Roads, bridges & transport — i.e. provide a safe and effective transport network that includes the formal road
structures and anything relevant to the road boundary including the design, construction, maintenance,
and management of footpaths, cycleways, kerb and guttering, road related drainage, bridges, and
culverts, roadside vegetation, street lighting, and open spaces within road reserves as well as medians and
fraffic islands. This service dlso includes the operation of two vehicle ferries across the Hastings River

Strategic land use planning - i.e. plan for the future growth of the area, develop, and maintain planning
guidelines for the use of land including new developments

Sewerage —i.e. provide a sewerage system fo convey sewage from residential, commercial, and industrial
areas through a network of pipelines and pumping stations that is reliable, safe, and cost effective

Stormwater and drainage - i.e. operate and maintain the stormwater drainage network to ensure efficient
and safe collection of stormwater flows that reduce flooding, improve water quality, and reduce the
potential for damage fo infrastructure

Waste management - i.e. best practice waste management and recycling that is value for money, and
minimised landfiling

Water supply services —i.e. provide water supplies fo the urban areas and rural villages of the area in a
reliable, safe, clean, efficient, and cost-effective manner

Port Macquarie Hastings Council

Community Survey
April 2020
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Part E. DEMOGRAPHIC INFORMATION

D1.

D2.

Which town or area do you live in?

O Bonny Hills O Herons Creek O MNorth Shore

0] Bagnoo 0] Kendall 0] Pappinbarra

O Ballengarra O Kew O Pembrooke

0] Beechwood 0] King Creek 0] Point Plomer

O Blackmans Point O Koree Island O Port Macquarie
0] Byabarra 0] Lake Cathie 0] Rawdon Island
O Camden Haven O Laurieton O Rollands Plains
0] Comboyne 0] Long FHat 0] Telegraph Point
0] Dunbogan 0] Lome 0] Upper Rollands Plains
0] Ellenborough 0] MNorth Haven 0] Wauchope

O Gum Scrub

0] Other (pledse SPeCify) ... e

Gender (determine by voice):

O Male

O Female

As a pariicipant in this research, you may be invited to participate in further community consultation, such
as focus groups, about specific issues.

At this stage we are developing a register of interest for future consultations.

D3a.

D3b.

Would you be interested in registering your interest?

O Yes
0] No (Go to end)

May | please confirm your contact details?

FIrst NAME: <o
SUMQIMIE. oot ee e eaeeee e e e
Email: ..........
Telephone: ..o

Thank you for your time and assistance. This market research is carried out in compliance with the Privacy
Act, and the information you provided will be used only for research purposes. Just to remind you, | am calling
from Micromex Research on behalf Port Macquarie-Hastings Council

Port Macquarie Hastings Council

Community Survey

April 2020
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Your

Community Life

What we are trying to achieve

A healthy, inclusive and vibrant community.

What the result will be

We will have:

Community hubs that provide access to services and social connections

A safe, caring and connected community

A healthy and active community that is supported by recreational infrastructure
A strong community that is able to identify and address social issues
Community participation in events, programs, festivals and activities

How we will get there

2.1
2.2
2.3
2.4

2.5

Create a community that feels safe

Advocate for social inclusion and fairness

Provide quality programs, community facilities and public spaces, for example,
community halls, parks and vibrant town centres

Empower the community through encouraging active involvement in projects,
volunteering and events

Promote a creative and culturally rich community
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Your Business

and Industry

What we are trying to achieve

A region that is a successful place that has vibrant, diversified and resilient regional
economy that provides opportunities for people to live, learn, work, play and invest.

What the result will be

We will have:

¢ A strong economy that fosters a culture supportive of business and ensures
economic development of the region

¢ Townships, villages and business precincts that are vibrant commercial, cultural,
tourism, recreational and/or community hubs

* Avregion that attracts investment to create jobs

¢ Partnerships that maximise economic return and create an efficient and effective
business environment

How we will get there

3.1 Embrace business and a stronger economy

3.2 Create vibrant and desirable places

3.3 Embrace opportunity and attract investment to support the wealth and growth
of the community

3.4 Partner for success with key stakeholders in business, industry, government,
education and the community
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Smart Community Context Driving Forward

The Road So Far Prioritising Smart Community Projects

Building Council’s Smart Future Opportunities
Community Maturity & Capacity

Acknowledgement of Country

Port Macquarie-Hastings Council
acknowledges the close connection
between Aboriginal people and the

land and works with traditional owners,
Birpai Aboriginal people, to promote the
natural landscape and their heritage.
The Birpai welcome you to their country.

Item 12.02
Attachment 1

Page 173




ATTACHMENT ORDINARY COUNCIL
12/08/2020

FOREWORD

Text text text

Item 12.02
Attachment 1

Page 174



ATTACHMENT ORDINARY COUNCIL

12/08/2020

Port Macquarie-Hastings Council is committed to the
development of a ‘smart community’ to improve local services,
increase local opportunities and enhance economic, social and
environmental outcomes.
This Smart Community Roadmap will guide Council and the local community towards a
smarter future, leveraging innovative thinking, digital technology, data and human expertise.
The Roadmap unpacks the smart community concept and demonstrates the benefits and
opportunities from smart community investment. It will illustrate where we are today as a smart
community, where we are going, and how we aim to get there.
The Smart Community Roadmap is closely aligned with Council’s existing corporate strategies
and plans, including the development of the THINK 2050 Community Strategic Plan.
The Roadmap employed comprehensive stakeholder engagement to reflect local community and
industry needs.
What is a Smart Community?
Smart Community Explained Smart City vs. Smart Community
A ‘smart community’ is a city, region or The term ‘smart city’ is used across the
community that leverages digital technology, globe to refer to cities and municipalities
data and innovation to improve liveability, that use technology intensive solutions (such
sustainability, collaboration and economic as the Internet of Things, smart sensors and
opportunities. open data) to deliver value to their people.
A smart community is more than just While this approach has been used with
somewhere to live. A smart community success in cities around the world, Port
puts people at the centre of planning and Macquarie-Hastings Council has identified
development and works actively to deliver ‘smart community’ as a term that better
high-quality services to everyone who lives, encapsulates the broader innovation culture,
works or invests in the region. positive lifestyle and human connection that

Council seeks to foster within our community.
4 PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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L
e
‘Smart community’ emphasises
building a sense of community,
defined by human connectedness
and empowerment, which is

supported by smart ideas and

processes.
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A defining aspect of a smart community is that technology and innovative practices are deployed

to address a clear problem, objective or outcome.

While each smart community will take a unique approach to reflect its core priorities, there
are common principles that represent best practice in building a smart community. These best
practice principles are integrated throughout this Roadmap and embedded into our approach to

smart community implementation.

Support Digital Democracy

The use of digital technology to modemise
democratic processes and facilitate
participation in debate and decision-making.

Leverage Leadership and Governance

The framework of roles, responsibilities
and oversight that ensure smart community
action, performance, risk management and
accountability.

Employ Prioritisation Frameworks

Developing a rigorous and systematic
method of assessing and prioritising
potential projects — best practice demands
a people first approach and a formal
process to assess, rank and prioritise smart
community options.

Foster Collaboration

Develop process and places for Council-
community co-design and intra-community
collaboration, to support better service
delivery and policy design, business
innovation and economic dynamism.

Facilitate Innovation

Establish an innovation framework to
promote, support and drive new ways of
doing business and delivering services,
leveraging smart technology and innovative
practices/processes.

Have a Smart Community Plan/Roadmap

Taking a strategic approach to smart tech
deployment, aiming to focus aspirations,
coordinate effort, and prioritise investment.

Embed Digital Standards

The prineiples that guide the design and
implementation of technology, and the
storing, protecting and processing data that
guarantee privacy, security, interoperability,
scalability, and performance.

Identify and Test New Business Models

The digital revolution is accompanied by a
great number of innovative business models
that offer new arrangements for funding,
financing and operating smart community
projects.

Modernise Regulation and Policy

Proactively modermise legislation, regulation
or business processes to complement new
technology, enabling digital benefit, and
reducing digital risks.

Set Goals and Monitor Progress

Measuring smart community success
requires robust frameworks for identifying
objectives, setting targets, applying metrics
for measurement, and driving continuous
improvement.

6 PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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Why does Port Macquarie-Hastings
need to be a Smart Community?

To be a smart community means making the
most of new tech, big data and innovation,
and ultimately, improving local liveability,

' . P sustainability and economic opportunity.
'.~ By harnessing the benefits of smart tech,
. data and innovation, Port Macquarie-

Hastings will:
. Build a more diverse and resilient

Smartis )
the way of the . :i::l:s its reputation as an attractive,

vibrant and welcoming community

I:U tU re. . Maintain the competitive edge needed to

attract and support local businesses and
industries

Through a strategic and deliberate approach
to smart community development, Port
Macquarie-Hastings Council will:

1. Improve operational efficiencies, service
delivery and sustainability outcomes

2. Optimise data-driven decision making and
planning outcomes

: Lessons learned through recent challenges,

I such as drought, bushfires, and COVID-19,

] will be integrated into our smart community

I thinking. Smart community approaches

: will be used to achieve the resilience,

1 connectedness and responsiveness needed
CASE STUDY to drive economic recovery and protect our

regional communities in the future.

Smart Environmental Sensors &
Water Meters

With Port Macquarie-Hastings recently
experiencing significant drought
resulting in strict water restrictions
across the region, Smart Water
Meters can offer insight into the water
usage of Council and in homes. When
combined with data gathered from
smart environmental sensors in green
spaces, gardens and public ovals,
Smart Meters assist Council and
community to enhance their water-use-
efficiency, and increase community
awareness about water usage.

i

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP 7
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Development of the Port Macquarie-Hastings Smart Community
Roadmap was informed by the local community, and reflects
the unique needs, priorities and opportunities that exist in

our region. Additionally, the Roadmap considers the broader
strategic landscape in which it will operate.

The table below outlines the broader context for the Smart Community Roadmap.

|
<<
=
=
=
<<
=
o=
E
=

NATIONAL

1SO Smart City
Standards

Australian
Government Smart
Cities Plan

NSW Government
State
Infrastructure
Strategy
20182038

PMHC Think
2050 (Community
Strategic Plan)

PMHC Local
Strategic Planning
Statement (LSPS)

In 2017, the International Organisation for Standardisation
(ISO) released their first set of international smart city
standards. These standards were developed by smart city
experts from across the globe, and present guidelines for
smart city success along with key targets, objectives and
desired outcomes of smart development.

In 2016, the Australian Government released a ‘Smart
Cities Plan’ that outlines the need for Australian cities and
communities to remain productive, accessible and liveable.
The Plan guides local government and business across
Australia in building, from the ground up, an innovative, agile
and prosperous nation.

The NSW Government State Infrastructure Strategy outlines
key recommendations for smart city/community development
across NSW to fuel sustainable growth and increased quality
of life. Recommendation 30 in the Strategy articulates

the necessity of smart community opportunities to foster
collaboration, enhance digital connectivity infrastructure, and
increase resource-use-efficiency across regional NSW.

Engagement for the Community Strategic Plan (CSP) was
launched in late 2019, and aims to gather insights from the
entire community to set a direction and vision for the future
of the region. The CSP will sit at the very top of Council's
strategic planning framework, and will provide long-term
direction not only for Council, but for the people, businesses
and visitors to Port Macquarie-Hastings.

Sitting alongside the Community Strategic Plan the LSPS sets
the direction for our community’s social, environmental and
economic land use needs for the next 20 years. Council is
currently developing its first LSPS.

& PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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Other Council Strategies, Plans and Policies

Other key Council documents that provide context and meaning to this Smart City
Roadmap include:

> Economic Development Strategy > Biodiversity Strategy

> Local Environmental Plan > Koala Management Plan

> Operational Plan 2019-2020 > Customer Experience Strategy

> Community Inclusion Plan 2020-2021 > Digital Technology Roadmap

> Cultural Plan 2018-2021 > Disability Inclusion Action Plan 2017
> 2017-2021 Delivery Program 2021

> Urban Growth Management Strategy > Port Macquarie-Hastings Destination
Management Plan 2020-2024

> Recreation Action Plan 2019-2025
> Procurement Strategy

> Local Area Specific Plans
> Long Term Energy Strategy
> Long Term Financial Plan

12/08/2020

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP 9
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SMART COMMUNITY CONTEXT

This Snapshot outlines unique strengths, challenges and
opportunities for Port Macquarie-Hastings, based on data
relevant to smart community development.

Community

Understanding our region’s demographics is
key to tailoring smart community outcomes
to the specific needs and problems
experienced by our community. It ensures
only high value initiatives are pursued.

Connectivity

Understanding our residents’ access to
high-speed internet and ability to engage with
online services is vital for creating an equal,
accessible and inclusive smart community..

Employment

Understanding employment trends and

local labour market dynamics enables

smart community programs and initiatives
focused on driving jobs growth and workforce
participation.

Education

Understanding the skills, knowledge and
qualifications that can be leveraged in our
region ensures only realistic and manageable
initiatives are prioritised.

Incomes

Understanding income and socioeconomic
trends within our region ensures smart
community initiatives are targeted to areas of
_greatest need.

Local Economy

Understanding local economic trends and
business entry/exit rates enables planning
for change and allows a tailored approach to
developing a culture of innovation.

-~ - =
-
-
- -

10 PORT MACQUARIE-HASTINGS COUNCIL'/ SMART COMMUNITY ROADMAP
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POPULATION
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2.1% 481

ANNUAL GROWTH RATE MEDIAN AGE

— OICRTON) — - CONNEGTVIRD — — EHRIGEND

11.2%

POPULATION WITH
UNIVERSITY QUALIFICATION

8.2%

EMPLOYED PERSONS
QUALIFIED IN SCIENCE/
ENGINEERING

— QS ——

5677

MEDIAN WEEKLY
HOUSEHOLD INCOME

78% 6.8%

HOUSEHOLDS WITH UNEMPLOYMENT
INTERNET ACCESS RATE

100% 48.6%

MOBILE DATA PARTICIPATION RATE
COVERAGE

o woweowow
6380 11.1%

NUMBER OF BUSINESSES
BUSINESSES ENTRY RATE

Data collected from Australian Bureau of Statistics — Port Macquarie-Hastings (A) (LGA) (16380) & Regional Australia institute InSight Tool;

insight.regionalaustralia.org.au
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Port Macquarie-Hastings Council has already started this smart
community journey, delivering a number of smart projects,
services and initiatives, as highlighted below.

Port Macquarie-Hastings Council provides online
mapping for underground utility services, e.g.
Water Supply, Sewer, Stormwater, Reclaimed
Water and Communications networks. This tool
is being expanded to include new data sets,
such as traffic counts.

Current Smart
Community Initiatives

UNDERGROUND RESOURCE
MAPPING

FREE PUBLIC WI-FI

Port Macquarie-Hastings

Council provides free

public Wi-Fi in the

following locations:

> Town Green, Port
Macquarie (Northern

end of Horton Street)

> Airport
> Visitor Centre at the
Glasshouse

> Public Libraries
(Port Macquarie,
Wauchope, Laurieton)
> The HUB Business
and Co-working Centre

12

As part of an initiative

in the Long-Term Energy
Strategy more than

5,000 streetlights will be
upgraded to enable smart
sensors and controls and
install new energy efficient
LED technology across
Port Macquarie-Hastings.

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP

DIGITAL ENGAGEMENT

Digital Bio-security Forum
Port Macquarie-Hastings
Council and North Coast
Local Land Services hosted

a free on-line Biosecurity
Forum to provide up-to-date
information and advice on
weeds and pest management.

Facebook Live Q&A Session
Council has conducted a series
of live Q&A sessions with the
community on key projects and
matters of community interest
using the Glasshouse venue.

Live Streamed Council
Meetings

Since COVID restrictions came
in, all Council meetings have
been held online and live
streamed for the general public.

Item 12.02
Attachment 1
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The HUB business and co-working centre provides
a shared space where start-up, home based,
micro businesses, teleworkers and creatives can
operate. The HUB offers high-speed internet in

a studio-like environment, with outdoor working
options and shared amenities. It is an initiative
led by the Economic Development Team to create
jobs, foster innovation and grow the economy.

Council launched the Hub as a trial in 2018 and
subsequently supported a successful Charles
Sturt University funding bid for a purpose-built
business innovation centre at the University's Port
Macquarie Campus. It is due to open in 2021 and
the existing Council service will transfer to this
facility.

THE HUB BUSINESS AND CO-WORKING
CENTRE

Imaginarium

ORDINARY COUNCIL
12/08/2020

Sprayrite is a simple downloadable

tool built with Microsoft Excel formulas
that assists users with treating weeds
over large areas by calculating the
correct ratios of water-soluble products.
The tool is being launched on multiple
app platforms and promoted to
landholders, Biosecurity Officers and
other NSW Councils.

The tool replaces manual calculation

to determine the time, cost and usage
rates required to apply herbicides,
pesticides and fertilisers to large areas.
This tool improves dosage accuracy
and prevents waste from overspray

or excess product being mixed and
requiring disposal.

The Portal

These initiatives
represent the strong
Smart Community
foundation that
Council can build

upon through the
enactment of this
Smart Community
Roadmap.

Imaginarium is a free-to-use studio
facility at Port Macquarie Library.
Community members can record
songs, make videos or simply tell
stories. The studio features a wide
range of recording equipment and
software ideal for creative minds
keen to experiment or groups
wanting to preserve important
events.

3D Printing Facilities

The Port Macquarie Library
provides 3D Printing services to the
community, with two MakerBot 3D
printers — the Replicator Desktop
and the Replicator Mini.

The Portal is a dedicated virtual
reality room where community
members can experience high
definition virtual reality. Using the
Oculus Rift VR headset, users can
explore other worlds, swim with
sharks, climb mountains, or even
walk in space. The Portal is free to
use for library members.

Library App

The Library Service App allows
community members to search,
reserve and borrow books,
magazines, movies and music.

Computer Help Services

The Port Macquarie Library offers
a number of training and education
resources to help people navigate
the internet and digital devices.
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BUILDING COUNCILS
The development of a smart community requires coordinated
effort and collaboration across the Port Macquarie-Hastings
community.
As the stewards, coordinators and As a smart organisation, our current
administrators of the Smart Community strengths include:
Roadm::\p,_tlt s ;Ital Cot_mcn developrt > awareness of smart technology and
our m_a l”_] y and capacity as a sma understanding how it can be applied
organisation.
To understand the key areas for Council K Ieade_rshlp and_ capablllty, with lncrea_smg
h experience delivering smart community
to leverage and improve as a smart ]
D : projects

organisation, an internal assessment of
our smart community maturity and capacity > collaboration with an increasing number of
was conducted in May 2020. This maturity external organisations and industries
assessment revealed we are in the beginning
stages, which is common across most local
government areas in Australia.

Key areas we will focus on to build smart community maturity include:

> Governance structures

= Smart community prioritisation processes

= Smart procurement guidelines

= Council innovation culture

> Internal collaboration frameworks

= Data management and analysis skills
14 PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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ology, data and
ation, delivering tangible
nefits to our community.
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To guide the development of the Smart Community Roadmap,
Port Macquarie-Hastings Council engaged with the local
community and Council staff through online surveys and online/
digital workshops.

The online community survey identified priority actions and concemns that should be considered
in this Smart Community Roadmap. A summary of key survey results is presented below.

Which smart community initiatives What are your concerns about the
offer the most value for Port integration of smart community and
Macquarie-Hastings? digital technology?

Smart resource management (e.g. Digital literacy
waste, water, energy)

Smart environmental/biodiversity

management and monitoring
Inability to access and use
technology

Smart buildings/developments/
precincts

Which local services should be What are the main barriers to smart
improved through smart technology? community development?

1 Energy management 1 Low smart community culture

16
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Based on information gathered from online/digital workshops, and online surveys with Council
staff and the broader community, the following key themes were identified.

ENVIRONMENTAL SUSTAINABILITY
Protecting our Natural Beauty

Smart resource management, environmental
sustainability and enhanced management
of natural assets are high priorities for the
people of Port Macquarie-Hastings. Smart
technology, such as smart water meters,
environmental sensors and smart lighting,
can be used to increase environmental
sustainability outcomes and awareness, and
help to protect the natural beauty of the Port
Macquarie-Hastings region.

CONNECTIVITY
Promoting Equity, Inclusion & Accessibility

One of the most common themes from
engagement was the desire for an inclusive,

welcoming, and accessible smart community.

Smart tech knowledge, digital literacy, digital
equity and modern democracy were all
priorities for the people of Port Macquarie-
Hastings.

INNOVATION
Supporting Local Business

Support for local business was a consistent
theme from engagement, with the effects of
the COVID-19 pandemic at the forefront of
people’s minds. Support for local business
through innovation, economic diversification,
and calculated smart technology deployment
is a proven method for developing a resilient
regional economy and achieving sustainable
smart community success.

TRANSPORT & MOBILITY

Improving Regional Accessibility

Mobility and accessibility are key priorities
for the residents of Port Macquarie-Hastings.
A common theme throughout engagement
was stakeholder excitement about smart
technology being used to enhance transport
options (e.g. smart parking, integrated
public transport systems, smart wayfinding).
Gathering data from these smart initiatives
will also allow for improved planning and

decision-making about transport and mobility

in the region.

COMMUNITY CULTURE
Embracing Change

Enhanced community participation,
collaboration, and co-design of smart
projects/initiatives are central aspects of

a successful smart community. A common
theme from engagement was the drive for
enhanced community input and involvement
in smart community development, through
innovative engagement, dedicated training
and education programs, and regular progress
updates.

COUNCIL CAPACITY
Delivering Enhanced Services

Throughout engagement, the targeted
enhancement and improvement of Council
capacity to deliver smart services was a
common suggestion from stakeholders.
Council service improvement through smart,
online and digital technology, and increased
data management capability go hand-in-hand
when developing smart community capacity.

SMART COMMUNITY REFORMS

Clarity in Change

Targeted reform and dedicated change
management are critical enablers of smart
community success. Stakeholder engagement
identified the opportunity for various reforms,
including regulatory modermisation, smart
procurement, and digital govermance. Smart
community change and reform will require
leadership from Council, community, local
businesses and beyond.

UNIQUE LIFESTYLE
Leveraging Regional Assets

One of the key strengths of the Port Macquarie-
Hastings region, as noted in engagement, is the
unigue natural environment and distinct lifestyle.
The people of Port Macquarie-Hastings believe
that smart technology, digital engagement and
online software/dashboards can be used to
leverage these unigue strengths, particularly to
support and enhance the visitor economy.

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP 17
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Where We Are Going
To create a ‘smart community” and realise the benefits of technology, data and innovation, we
must have clear direction and intention.
The following section outlines our smart community aspirations for Port Macquarie-Hastings,
and the road ahead. These aspirations and priority focus areas are informed by community
engagement, Council's smart community maturity and best practice in smart community
development.
Our Smart Community Aspirations
Our community uses
Everyone, right across data, technology and
our region, can access, connectivity to empower
use, benefit from, and people, businesses and
have confidence in, organisations in our
smart technology. Port Macqu ngs region and attract others
ha mart to join us.
com system
where innovative
thinking and creativity
drives the development
of smart solutions to
local problems. Y -
-
-
-~
~
.
.
7 - - \
7 Port Macquarie Hastings \
/] Council embeds smart \
I technology and innovation \
: in all projects and services II
\ to deliver efficient and I
1 sustainable outcomes for 1
\ our community and natural y
\ ; ’
\ environment. ’
N 4
S ’
Y ’
- -
) -~ - -
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PRIORITY FOCUS AREAS

The table below presents the priority focus areas that map how
we will move Port Macquarie-Hastings from its current position
to become a leading smart community over the next decade and

beyond.

The route described will be reviewed and revised over time to ensure it continues to guide and

assist the Port Macquarie-Hastings community as the landscape changes.

STARTING
2020-2022

BUILDING
2023-2025

ACCELERATING
2026-2029

LEADING
2030 onwards

Gearing up and
laying the digital
foundations

=
o
E
o
o
(3]
wn
w
[=)

Delivering value
through smart/
digital projects
and programs

Making digital
‘business

as usual in
Council and the
community

Setting new
benchmarks

in smart tech
deployment and
outcomes

= Increasing smart
tech awareness

> Investing in skills
and capacity

> |dentifying
opportunities,
gaps and risks

> Assessing
priorities

> Developing plans
and governance

= Establishing
smart tech
foundations and
standards

FOCUS OF ACTION

= Progressing key
projects and
pilots

= Creating
partnerships and
networks

> Increasing the
number and scale
of smart tech
projects

> [nvestigating
opportunities for
‘smart’ regulatory
reform

> Evaluating
projects and
outcomes

> Increasing the
collection and use
of big data

> Integrating
smart tech
considerations
into key plans and
processes

= Encouraging
smart tech
innovation

= Promoting
community co-
design of smart
tech projects

= Integrating
digital/smart
dimensions into
all local projects
and programs

= Modernising
regulations and
processes to
complement
smart tech

= Showcasing
success
and building
our ‘smart

community” brand

= Developing and
testing leading-
edge smart tech
services and
solutions

= Exporting smart
tech expertise
and products

= Shaping the
forward smart
tech policy
agenda (nationally
and beyond)

> Leveraging
the leadership
position to attract
new investment
and industry to
the region
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Six smart community Principles will guide our smart community
growth and development. These Principles are informed by
international best practice, key insights from stakeholder
engagement, and the current maturity and capacity of Council as

a smart organisation.

K

Collaboration & Participation

Our Smart Community will maximise
community input, facilitate cross-sector
partnerships and ensure all residents are
able to collaborate, benefit and contribute to
smart initiatives.

o]

Al

Liveability

People will be at the centre of our Smart
Community. The unique lifestyle and amenity
of our region will be emphasised, promoted

and enhanced through smart community
initiatives.

Innovation

Qur Smart Community will embrace

new ideas and cultivate a culture of
entrepreneurship and active engagement
with change.

&b

Accessibility & Transparency

Our Smart Community will ensure all
projects, initiatives and activities are
accessible and inclusive. Council will be
open and transparent about the risks
and ongoing benefits of smart community
projects.

3

Environmental Sustainablility

QOur Smart Community will promote
sustainability and efficiency and protect our
natural assets.

=5

Economic Resilience

QOur Smart Community will use innovative
thinking and smart systems/processes to
support local businesses and enhance the
economic diversity and resilience of our
region. Council will use data and information
from smart technology to attract businesses
and retain talent in our region.

22 PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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Positioning Council & Community for Success

Advancing our smart community relies on a clear, strategic approach and forward roadmap. Our

approach to smart community success is founded on five critical dimensions, as noted below.

Smart

Community

Success

@)

INTEGRATING SMART INTO
COUNCIL'S BRAND

For any organisation to

be ‘smart’, it must have
supporting structures,
processes, systems, and
culture, which make ‘smart’
thinking ‘business as usual’
(BAU). Council is committed to
becoming such an organisation,
where intelligent use of tech
and data is BAU, and where
‘smart’ becomes part of
Council’s brand.

0]

TRAINING AND DEVELOPMENT

12/08/2020

In the first instance, Council needs to prepare for smart

community action and coordinated effort. This means

building internal capacity, and embedding smart community
thinking, processes and culture across the organisation.

Smart community success depends on
action and investment, which in tum
depends on dedicated leadership and
governance. To drive smart community
outcomes, Council will establish a
robust governance framework, which
effectively coordinates activity, ensures
accountability, manages risks, enables
collaboration, and delivers results.

RAISING COMMUNITY AWARENESS

A ‘smart community’, as the name
suggests, is all about people and
community. To deliver a successful
smart community agenda will require
ongoing engagement, communication
and dialogue with our community. Such
interaction will increase confidence and
trust, and empower people to imagine
and create a smarter future.

To build a smart community, we require digital
skills, knowledge, experience and confidence. Such
literacy and capacity are needed right across our
community — for individuals, families, businesses,
organisations, and governments. Ongoing attention
to digital training and development will drive this

capacity uplift.

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP
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With a multitude of possible opportunities for smart community
investment, effective project prioritisation is a key element
of this Roadmap. Council is committed to enacting robust
prioritisation processes and methods to identify and deliver
high-value smart community initiatives.
Best practice in smart community project T
prioritisation demands a peoplefirst ' People N
approach. This approach aims to eliminate . Wh r community aspirations, )
the risk of ‘technology for the sake of hal s, and priorities?
technology’. It also ensures that smart tech N B A
solutions address local challenges and l
priorities. - - A, U -
This people-first framework is founded on a " Services & Projects \\\
three-step thought process, which connects :' What services or projects should we “.
people to services/projects and then to 1 deliver to meet these aspirations, 1
technology. This process is summarised in b challenges and priorities? 1
the diagram below. B
By starting the prioritisation process with l
community-specific needs and concems, T .
Port Macquarie-Hastings Council will always ] Technology ‘\
have clear rationale for future smart tech i How can technology suppport and i
projects and services. The ultimate intent . enhance the design and delivery of these |
Is to maximise the community value of \\ services and projects? i
technology, data and innovation for Port B )
Macquarie-Hastings.
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phases.

targeted to:

opportunities for collaboration.

L)

This Roadmap will guide our smart community approach for the coming years — as we
move forward from the starting and building phases, to the accelerating and leading

As we focus on the ‘starting phase’ in the short-term, our immediate efforts will be

> Ensure integration of smart community principles and priorities in critical strategic
documents and projects currently under development. These will include: 2050
Community Strategic Plan, Customer Experience Strategy, Integrated Water Cycle
Management Strategy and the Regional Integrated Transport Strategy.

> Foster and promote education and knowledge sharing that will encourage and
support smart community approaches in our community and Council.

> Continue to foster existing smart community partnerships and explore new

> Actively seek NSW and Australian Government funding to support various projects
that will help build a smart community.

pren =N\

ORDINARY COUNCIL
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Using the prioritisation framework outlined in this Roadmap, future
smart community initiatives will be based on local priorities, the
capacity of Council and community, the status of the local economy,
and the broader strategic context for the region.

The following ideas for future initiatives, programs, events and activities provide examples of the
multitude of ways that Council can progress the smart community maturity and capability of the
Port Macquarie-Hastings region.

This list of smart community opportunities is indicative, not exhaustive. Moreover, all future
smart community projects will be subject to robust processes of assessment, business case
development, and prioritisation, before commitment and implementation.

= & Al

Collaboration &
Participation

Accessibility &
Transparency

Liveability

= Explore opportunities

> Partner with educational = Expand Council public to enhance community

26

organisations such as
Charles Sturt University to

help inform the community

about smart tech
opportunities and local
initiatives

> Support local community
groups and organisations
to deliver new targeted
digital training programs
for residents vulnerable to
digital disadvantage

> Explore opportunities to

ver smart community

initiatives via public-
private partnerships or
developments such as
the Airport Business Park
and Health & Education
Precinct

PORT MACQUARIE-HASTINGS COUNCIL

Wi-Fi networks

= Enhance use of apps and

other technologies that
will support improved
communication and
engagement with our
community

= Continue to advocate for

enhanced connectivity and
mobile data coverage in
the region, with particular
emphasis on the satellite
towns outside of Port
Macquarie CBD

VIART COMMUNITY ROADMAP

amenities and events
through smart technology
such as digital art,
augmented reality and
smart street furniture

= Conduct internal training

sessions to build Council's
smart tech skills and
capacity

= Examine mobility sensors

stand the
activity of drivers, cyclists,
and pedestrians

= Promote demand-

based and ride-sharing
technologies
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Sustainability

> Facilitate investment in
electric vehicle charging
infrastructure across the
local government area

Review existing smart
metering trials and assess
viability for expansion

Invest further in smart
irrigation solutions that
can increase efficiency of
Council sports field/land
management

Explore wastereduction
solutions such as circular
economy programs and bin
sSensors

Determine the suitability
for environmental sensors
to provide real-time data
on key variables

Increase the use of solar
and other renewables in
accordance with Council's
Long-Term Energy Strategy

Innovation

> Market Port Macquarie-
Hastings as a leading
remote working location in
the post-Covid19 economy

Support innovation events
and training through the
CSU innovation hub

Continue to implement
improved digital
procurement and payment
systems that make doing
business with Council
easier and improve our
customers’ experience

Explore new procurement
pathways that remove
regulatory barriers to
promote testing and
trialling

ORDINARY COUNCIL
12/08/2020

Charles Sturt is an active participant in regional innovation ecosystem
of Port Macquarie-Hastings. Having operated innovation programs in Port
Macquarie for over three years, Charles Sturt is now working with Port
Macquarie-Hastings Council to launch the new Innovation Hub and Co
Working Space in early 2021.

The brand new co-working space has been architecturally designed to
increase a sense of community and culture that drives, supports and
enables innovation. Charles Sturt will be working with Council to transition
~  existing Hub users to the purpose built, on campus, Innovation Hub.

The new Innovation Hub will feature a dedicated innovation space to
include board room, flexible working spaces, a pitch zone, quiet rooms,
3D Printers, soundproof booths and access to catering and amenities.
The location within the campus is designed to link innovators and
industry to academics and researchers, enhancing innovation and
business outcomes.

=>

Economic Resilience

> Promote leaming and
mentoring opportunities
to help local businesses
provide services online

> Work with local tourism
providers to identify key
mechanisms for smart
technology to enhance
the visitor experience and
economy

PORT MACQUARIE-HASTINGS COUNCIL / SMART COMMUNITY ROADMAP 27
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Executive Summary

Background

Port Macquarie-Hastings Council is developing a Smart Community Roadmap to create a more connected,
smart and liveable region. To support this process, Council engaged smart city/community experts Delos Delta.

To inform this Roadmap, Council and Delos Delta conducted a broad engagement and consultation process with
residents, key stakeholders and Council staff. This included a number of digital workshops, an internal Council
staff survey, and a community survey.

What the Community Said

Community and external stakeholder engagement revealed that one of the key priorities for the community is to
increase the digital literacy of residents. Being able to effectively engage with, and use, smart technology, was a
common interest expressed through digital workshops and the survey.

Other key points from community engagement include:
» Using smart technology to enhance environmental sustainability and protection
» Building the digital capacity of local businesses to drive economic growth
» Creating smart, integrated and efficient public transport (and smart parking) systems to enhance mobility

» Establishing smart council services, through online/digital and innovative service delivery

What Council Staff Said

Similar to the community, Council staff also noted the need for increased smart tech capability and skills. Staff
also highlighted the necessity and value of building broader community awareness and confidence, collaborating
with residents and businesses to design and build our ‘smart community’.

Other prorities identified by Council staff included:
» Increasing the data management capacity and capability of Council
» Enhancing the breadth and quality of Council’s digital services

» Using smart technology to enhance resource use efficiency (e.g. smart meters, sensors etc.)

[T" DelosDelta
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Overview of Key Engagement Themes

Environmental Community

Sustainability Culture Connectivity

Smart

Council .
Capacity ‘ Community

Governance

Transport & Unique
Mobility Lifestyle

Next Steps

The engagement insights (as st
Roadmap. The D

vill help inform development of the Smart Community
pected to be released for public exhibition and comment in July/August
aration and endorsement, public release in September 2020.

_ Port Macquarie-Hastings Smart Community Roadmap
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Introduction

Port Macquarie-Hastings Council is developing a Smart
Community Roadmap to create a more connected, smart and
liveable region.

A ‘'smart’ Port Macquarie-Hastings is a place where adaptable future technologies are seamlessly integrated to
support a safe, connected community, where inclusiveness, security and collaboration are a prionty. Port
Macquarie-Hastings’ Smart Community Roadmap will provide a framework for creating new possibilities and
better outcomes for its residents, business owners and visitors..

Council is taking a three-phased approach to becoming a ‘smart community’ and has almost completed Phase
One. The main aspect of this initial phase ‘Exploration and Scene Setting’ is the development of a dedicated
Smart Community Roadmap. The remaining two phases are targeted at implementing immediate priorities, and
strategically building on the foundation developed in. Phase One.

The key aims for this Project and phase of smart community development include:
» To understand PMHC's smart community maturity in terms of capability, capacity, strengths and obvious
gaps (infrastructure, knowledge, skills, relevant resources etc)
» To understand short to medium term smart community opportunities available to PMHC that align with
Council’s existing strategy framework.
» To establish a Smart Community Roadmap to guide and drive PMHC’s smart community investment,
developmentand engagement.

Aligning with existing Local, State and Federal Government plans, the Roadmap will look to build on Port
Macquarie-Hastings’ existing dedication to regional issues, such as environmental protection and economic
sustainability, as well as understanding the needs, concerns and expectations of the community.

Council, in collaboration with leading smart community consultant Delos Delta, has undertaken a broad
engagement and consultation process with residents, key stakeholders and Council staff to identify the priorities,
challenges and perspectives needed to create the Port Macquarie-Hastings Smart Community Roadmap.

This Report outlines the results and key insights from this engagement processes.

[T" DelosDelta
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Consultation Overview

In April 2020, Port Macquarie-Hastings Council engaged Delos Delta to assist in the development of a Smart
Community Roadmap. To gather insights on how data and technology can be used to drive smart community
development, Delos Delta facilitated a series of online engagement sessions with external stakeholders and
Council staff in May 2020.

Digital Workshop(s) Overview

A summary of the consultation sessions is outlined in the table below.

TABLE 1. OUTLINE OF STAKEHOLDER AND COUNCIL STAFF CONSMETATION MECHANISMS
' Activities Description
Project Team Digital Workshopping of the Roadmap via Zoom to develop key priorities,
Workshop assess capacity and identify strategic themes, strengths and
opportunities

Executive Management = Webinar with Council executive staff to inform, build awareness and
Digital Roundtable discuss prionties for the Roadmap

Councillor Digital Engage with Councillors to increase awareness and buy-in for smart
Roundtable & Workshop @ objectives, and ensure the Roadmap accurately reflects local priorities

Council Staff Webinar & Engage with staff members interested in smart community initiatives,
Workshop (#1) data, innovation and technology to build awareness and gain an
understanding of capacity and capability of staff

General Public (open) Engage with community members interested in smart initiatives, data,
Webinar & Workshop innovation and technology so build awareness and ensure that the
Roadmap accurately reflects community priorities

External Stakeholder Engage with external stakeholders interested in smart community
Workshop initiatives to build awareness and ensure local priorities are reflected in
the Roadmap.

Council Staff Webinar & = Engage with staff members interested in smart community initiatives,
Workshop (#2) data, innovation and technology to build awareness and gain an
understanding of capacity and capability of staff.

The consultation sessions aimed not only to inform Council of the vision, needs and priorities of all stakeholder
groups, but also to ensure that all participants had a consistent understanding of Council’s direction for smart
community development. This process encouraged knowledge-sharing from the outset and demonstrates
Council's commitment to a collaborative Roadmap. These sessions enabled Delos Delta to build awareness and
support for the key Roadmap objectives, in collaboration with the community and Council.

[T" DelosDelta
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Survey Overview

To ensure wide-reaching community engagement, an online community survey was released during May 2020.
The survey aimed to identify community priorities and challenges that can be improved through the integration of
digital technology and innovation. Council worked hard to ensure a range of values and opinions were captured.
Community surveys were conducted online and promoted at community events and via Council platforms.

Additionally, a survey was also released to Council staff that focussed on identifying capacity/capabilities and
areas of strength and weakness in Council’s innovation and smart community capability and processes. A
summary of the discussions, and key insights from the engagement sessions and survey are outlined in the
following sections of this Report.
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Project Team Engagement .

Project Team Digital Workshop

The Project Team session was a key mechanism used at the beginning of the engagement process to workshop
the Roadmap via Zoom to develop key priorities, assess capacity and identify strategic themes, strengths and

opportunities.

Discussions in the session were centred around three main guestions:

» What does success look like to you?
» How are we making this Roadmap distinctive, and what are the bigissues address in this
Roadmap?

» Who do we bring along, and what are the risks and/or

Key notes from these discussions are presented below. Pleas endix 1 for additional workshop notes

and comments.
What does success look like to you?

Immediate : : Keeping things
measures to recover Leverzaogérag Think realistic and
from COVID achievable

Clear alignment

and links with other A direction for Distinction

where this will take between objectives
us in the future and actions

Council strategies
and plans

A more informed

Education and community that is
training for the engaged with the Digital democracy

community smart community

journey
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How are we making this Roadmap distinctive, and what are the big issues we should address?

Metropolitain issues (e.g.
peak-hour traffic) do not
apply to our region - we
must focus on our
unique regional issues

Connectivity (roads,
footpaths, events and
sport, real connection in
our community)

We have a great natural
environment

Leverage the unique Using technology to %P%%Tﬁglvgwt)a%ﬂ?%

green, natural aspects of hone in on our specific community and

our region viewpoint and culture businesses

Opportunities for local Opportunities to
Engaging the tourism business to build integrate smart principles
sector to leverage digital connections — into 'Business as Usual'
marketing particularly in the visitor right across Council and
economy the region

Who do we bring along, and what are the risks and/or roadblocks?

Who Risks and Potential Risk Management Solutions

Council » The barmiers/resistance will be less “change resistance” and more based on
resourcing demands

» Steering or project group

Stakeholders » Who are the stakeholders? — land use implications
» Regional integrated transport strategy
» Approaching the stakeholders that are not front and centre

Innovators » People responsible for development and process
» ‘Smart community’ is a way of thinking, way of planning, making decisions etc.
» Embedding these influential people (decision makers)

Community » Community understanding and capacity

Focus Groups » Focus groups often present city/regional issues and concerns for which there is no
smart community angle, however, if these topics do anse, we are happy to listen to
the community and pass-on to relevant Council departments
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Executive Leadership Engagement

Delos Delta, as part of a suite of engagement and briefing sessions, engaged with the Executive Leadership
Team at Council, to gather key insights and ideas for the Smart Community Roadmap. A summary of key
insights and themes from the online webinar/discussion are presented below.

What does ‘smart community’ success look like?

» Only implementing technology for a reason, never ‘for the sake of technology’
» ldentifying the problems in the community that we can address with smart technology

» Providing value from customer experience, engagement with community, ensuring the community feels
skilled and able to take part and benefit from the value of technology

» The community themselves are able to see tangible value
» Technology that emphasises security and privacy
» More accurate and accessible data to support decision making and for easy consumption by community

» Ability for amenity and information sharing as well as self-serve models (ability to ‘Shazam’ the region)

What can ELT do to help ‘smart community’ development?

» Reduce red tape

» Enable council agility

» Facilitate a culture of 'being okay to fail’

» Not being known as everything for everybody - let's make the clear focus points correct!

» Building on the health and education precincts - tourism and how it uses tech to drive tourism

» Make smart communities scalable

What should we focus on for smart community development

» Better service - not just having smart 'stuff’ - being known for our own unique smart community brand
» Be 'smart' for creative industries and entrepreneurship in the region
» Smart wayfinding - sharing information for citizens and tourism especially

» Smart water metering - customer focus and allows people to do their own management. Smart metering is
a tangible way to show advantages to the community

What might be some of our challenges?

» Red tape

» Misinformation about 5G

» Buy-in from community and Councillors is essential to success
» Clear communication, messaging and promotion

» Perception that 'old people can’t use technology’

[T" DelosDelta
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External Stakeholder Engagement .

External Stakeholder Workshop

The External Stakeholder workshop was open to the key stakeholders in Port Macquarie-Hastings to build
awareness and capacity, allowing local innovators and businesses to discuss smart community issues in an
open forum. Please see Appendix 2 for additional workshop notes. Attendees were from a wide range of

organisations, local businesses and backgrounds, including:

Economic
Development Steering
Group

PMHC Business and
Industry

Port Macquarie-
Hastings Councillors

Regional Industry
Education Partnerships
- Department of
Education - Skills &
Higher Education

Local business
owners

Edmund Barton

Mid North Coast
Community College

Wauchope Chamber
of Commerce & Industry

BEC Northern Region

Camden Haven
Chamber of Commerce

Charles Sturt
University

Centre

oS

PMHC Economic
Development

Business NSW

Training Services
NSW

Town Centre Master
Plan Steering Group

Id Planning

ICT Consultants
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Key Insights from External Stakeholder Workshop

amm  oMart Community Objectives

* Leverage data for improved decision making

» Encourage small businesses to embrace smart technology and learn
« Enhance community engagement, learmning and education

+ Using smart initiatives to increase accessibility, inclusion and equality
» Encouraging innovation, entrepreneurship and start-ups

s Priority Projects

« Leveraging existing programs and local expertise for IT and
digital/online support and training

+ Leveraging smart technology to build awareness for local businesses

« Cross-sector collaboration, breaking down silos, leveraging regional
success (e.g. promoting tourism)

« Investment in smart infrastructure (& retrofitting existing infrastructure)
with smart technology to enhance liveability, sustainability and amenity

* Health - smart precincts

« Education - schools, universities and other

+ Creative industries - leveraging imagination and innovation
* Airport business park

mn  Building Profile

+ Dedicated comms and marketing to promote benefits of smart tech
(including innovative tourism marketing)

« Integration with existing Council plans and strategies
+ Online Council 'help desk' for smart community information

« Equality, inclusion and accessibility - ensuring all people feel involved
in the process of developing a smart community

e Maintaining Momentum

« Identify and engage with local champions
+ Collaboration with youth, technology experts, local business etc.

* Leveraging local expertise and knowledge to educate and train
community
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Community Engagement

Community Workshop

The Community workshop was open to the public, allowing local residents and businesses to discuss smart
community issues in an open forum. Please see Appendix 3 for additional workshop notes.

Directions

Looking to the future, say in § years, what does your ‘smart community’ look like?
» Equality and inclusivity — sense of community
» Increasing the liveability and image/reputation of Port Macquarie-Hastings
» Smart tech for efficient resource management
» More efficient and sustainable transport options
» Maintaining open and green space through enhanced land management
» Enhanced asset management

» Awareness of short and long-term priorities — using smart technolegy to be ready for the future and
enhance our future planning

» Having a framework for managing future development
+ E.g. data management, connectivity capacity —to solve local issues
» Online and smart systems for fast, agile and easily accessible Council services — e.g. DA’s
» Leveraging our unigue features (strengths and benefits)
+ E.g. the ‘isolated’ nature of the LGA
» Human inter-connectedness and leveraging regions natural beauty

» Using the ‘community lens’

Principles

What principles should guide our smart community planning and action?

Safety & Data Sense of

Sustainability Inclusivity Privacy Security Community

Digital User
Literacy Experience

Connectivity Accessibility
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Action
What are some high-priority local issues, challenges, and opportunities that might be addressed through ‘smart
community’ initiatives?
» Water management (storage and user management)
» Managing water restrictions for community — live data monitoring
» Enhanced community awareness of water consumption — smart water meters (real time management)
» Emergency management
» Community dashboard — emergency (e.g. flood or fire) live updates

» Traffic management

» Reduced congestion through smart systems and enhanced monit
» Integrated public transport system (more efficient/effective public tr:
» Future planning of CBD(s) in towns across the region
» Parking, access, smart technology deployment across CBI
» Forward planning for sustainability utilising data gather
» Using smart city as a means for improving health an

» Happiness index

Collaboration

Who can play a role to create our smart commurnii

Charles Sturt University of ‘ TAFE

University N Local Students

Port Macquarie-

Health Sector Small Business Entrepreneurs Hastings
Council

\olunteer Neighbouring
groups Local Councils
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Community Survey

Council also sought community feedback via an opt-in community survey. The survey was open from the 4t to
29 of May 2020. During that period 118 responses were received.

The main purpose of the survey was to engage the wider community on key issues, strengths and ideas for
smart community initiatives to implement within the Council area and/or its operations. Additionally, the survey
acted as a tool for raising awareness and building buy-in for the Roadmap, as well as gaining further insights into
the unigue opportunities and potential issues present in the current community ecosystem.

Respondents were predominantly aged over 35 (approx. 91%) and were 50% female and 47% male (3%
preferred not to say). Only 0.85% of respondents were aged 16 — 25, but almost 29% were aged 66+, indicating
a strong survey response from the senior demographic (this.is reflective of the residential population as per
census statistics). While only a very small percentage of respendents were aged 16-25, the trends in response
for this age bracket were consistent with the overall survey trends.

The majority of respondents submitted their email address.indicating they would like to stay in contact
throughout the process of developing the Port Macquarie-Hastings Smart Community Roadmanp.

The majority of respondents indicated that they were fully’ (33%) or “highly’ (22%) engaged with and receptive to
the concept of a smart community, and the utilisation of digital technology. This result indicates a community
that is generally receptive to the smart community concept but is still developing awareness and understanding
of smart technology.

Each of the charts with an ‘other’ response option has a summary of these responses listed below the chart. for
a full verbatim list of these responses, please see Appendix 4. Some of these comments received were not
specifically related to Smart Community but have been included in the Appendix and referred to Council's
Community Engagement Team for inclusion in relevant engagement activities.
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Community Survey Results

Smart Objectives

Respondents were asked to select what they felt the core three smart community objectives should be for Port
Macquarie-Hastings.

Chart 1 - Smart Community Objectives

Smart technology for sustainability e
Economic diversification and resilience [
Enhanced community engagement and participation [N
Improving mobility and transport [

Building our innovation eco-system

Improving local services

Increasing efficiency

Enhanced activation and utilisation of public space

Developing our Port Macquarie Hastings reputation and

|
|
Smarter decision making and use ofdata [
]
]
quaric e
|

Other (please spedcify)

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

OTHER RESPONSES ARE SUMMARISED BELOW:
» Improved Council efficiency and effectiveness in processing documents
» Bringing big markets and organisations to the region (e.g. Costco)
» Smart planning for major events and tourism attraction
» Focusing on enhanced environmental protection
» Enhanced safety through smart technology and systems
» Improved quality of intemet connection for business and community

» Investigation of smart precincts that separate industry from residential areas
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Respondents were asked to select up to three smart community values and principles they feel should guide
Port-Macquarie Hastings’ smart community agenda.

Sustainability

Innovation

Openness and Transparency
Collaboration and Partnership
Citizen-centric

Participation

Leadership

Smart Community Profile/Brand
Other (please specify)
Empowerment

Security and Privacy

Agility

Confidence

o
S

Chart 2 - Values and Principles

5% 10% 15% 20%

OTHER RESPONSES ARE SUMMARISED BELOW:

» A safer community that is more liveable, vibrant and welcoming (e.g. night-time safety)

» Leadership from both town and country — leveraging the unique satellite towns in the region

» Community safety and environmental protection

¥ Innovation, community empowerment and inclusiveness

25%
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Priority Initiatives

Respondents were asked to select up to three smart community initiatives that they feel offer the most value to
Port Macquarie-Hastings.

Chart 3 - Priority Initiatives

Smart resource management (e.g. waste, water,.
Smart environmental/biodiversity management..
Business and innovation programs
Smart buildings/developments/precincts
Wi-Fi and other digital networks
Digital training, education and capacity building
Local co-working facilities
Digital community engagement platforms
Smart street-lighting (e.g. real ime management, ..
Data collection, sharing and analysis
CCTV and other technology for safety

Smart parking (e.g. real-time availability)

Other (please specify)
5% 10% 15% 20% 25%

o
S

OTHER RESPONSES ARE SUMMARISED BELOW:
» Data collection, management, analysis and processing for enhanced and expedited decision making
» Commitment to cheap, high-speed internet services for major local business corridors

» Replace personal vehicles with electric vehicles in the CBD and integrate smart public transport systems to
remove cars from the road, reduce congestion and pollution and enhance pedestrian mobility in the CBD

» Keep the region as natural as possible and maximise the natural beauty and amenity available to people
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Barriers

Respondents were asked to select up to three key barriers to smart community development they feel Port
Macquarie-Hastings faces.

Chart 4 - Barriers

Low smart community culture [
Red tape

Low access to capital

Low digital inclusion and literacy
Few innovation pathways

Low digital connectivity

Few collaboration opportunities

Other (please specify)
Low innovation capability [N
None [N

0% 5% 10% 15% 20% 25%

OTHER RESPONSESARE SUMMARISED BELOW:
» Lack of interconnection between departments of Council
» Mindset of community towards innovation and change
» Litigation from people who are misinformed and don’t trust new technology
» People who are weary of their privacy and security online and with digital technology/data

» Low culture of smart community in the region
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Community Drivers

Respondents were asked to select up to three main community drivers in the Port Macquarie-Hastings region
(for residents and visitors) that they feel can be enhanced with smart technology.

Chart 5 - Community Drivers

Local environmental goals
Lifestyle

Public transport/mobility
Councll services/programs
Public space amenity
Parking

Wellbeing support
Open/green spaces

Retail experience

Other (please specify)

Schools

Library services

o
S

2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

OTHER RESPONSES ARE SUMMARISED BELOW:
» More night-time security at bus stops
» Waste management services
» Digital access to climate change mitigation measures
» Enhanced decision making within Council
» Strategic development of digital economies and creative industries

» Sustainability and unique lifestyle of the Port Macquarie-Hastings region
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Community respondents were asked to share what they felt Port Macquarie-Hastings’ main smart community

strengths and opportunities are.

The results are summarised in the table below.

Strengths

Receptive Community

Natural Environment

Location

Local Expertise

Engaged Council

Thriving Business
Community

Education Precinct

[T" DelosDelta

Opportunities

» Increase community engagement

» Ascertain common community objectives

I Collaboration between community members

» Foster clusters of innovation occurring in the community

» Gather and use environmental data to direct future developments
» Promote a ‘greener’ more eco-friendly community culture

» Continue to develop waste app

» Become an innovation leader in the environmental sphere

» Pursue sustainable housing alternatives and renewable energy sources e g.
community owned solar, tidal, seaweed farming etc.

» Attract innovation investment through proximity to airport

» Expand tourism industry and bolster local farming

» Encourage young entrepreneurs to the area

» Increase commercial development

» Promote sustainable transport options e.g. cycleways, EV's
» Increase accessibility to local attractions

» Use location to pursue alternative forms of energy generation e.g. hydro and
solar thermal.

» Apply this expertise to business sectors

» Develop digital skills

» Use and develop skills of aging community
» Give voice to local leaders

» Improve communication with community and promote transparency
» Use data and technology to improve council service delivery

» Remain responsive to community needs

» Continue to be open to new ideas

» Foster business leadership and encourage innovative initiatives
» Employ and train youth and elderly

» Continue to collaborate with Chamber of Commerce

» Sustain and support developing business networks

» Diversify industry and employment sectors

» Continue to develop the education precinct

» Support art, culture, music to increase cultural appeal of the area

» Develop courses in renewable technologies

» Use tertiary institutions to research and develop sustainable energy
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Current State

Respondents were asked to select the top three options describing how they view the current state of Port
Macquarie-Hastings as a smart community.

Chart 6 - Current State

Risk averse |
Open to innovation A
Community foCUSSec
Other (please specify)
Engaged with calculated risk I
Collaborative I

Technology adept  n——

0% 5% 10% 15% 20% 25%

OTHER RESPONSES ARE PRESENTED VERBATIM BELOW:

» Lots of room for improvement

» Can only be community focussed if community feedback is considered and responded to. This doesn’t
mean accept everything the community says but explain why feedback is or isn’t taken on board and why.

» | think that there are many people open to new possibilities, and embrace innovation, sustainability and
economic diversification as a path towards a more sustainable future, but there are others who are resistant
to change and, for example, don't really understand the value of the creative industries or culture (both in
and of itself and as a value-add to other industries).

» Innovative locations around the world are those with creative leaders or at least those who are prepared to
get out of the way of those who are able to enact change. For too long in communities such as ours,
innovation has been seen to be get rich quick schemes through real estate development, ensuring that we
lose the beauty and history of our infrastructure.

» To be a truly smart community, we need to show ourselves as technologically adept, collaborative and
community focussed.

> With a high aging community, most innovations are perceived and driven by the larger aged community, we
have a younger 'smart community' who need to be engaged and heard to assist with developing a smart
community, especially in the area of technology enhancement

» Needs to be more open to innovation & improve technology use

» not widely discussed as an option in the community currently

» limited to basic functionality e.g. parking sensors for ticketing where it could be expanded to engage
consumers on where parking i1s available, also look outside the CBD

» Unfortunately, party politics often dominate views on climate and energy in our region, making innovation
and smart technology at Council and community level more difficult. Let's face it- on these issues, we lag
behind many other LGAs.
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Respondents were asked to select up to three local services they would most like to see improved by smart

technology.

Chart 7 - Local Service Improvements

Energy management

Transport and parking

Water and waste-water management
Planning and development

Tourist and visitor services

Social and community services
Other (please specify)

Parks and amenities

Waste management

Street-lighting

Online services provided by Council

Asset management

Library services

o
S

2% 4% 6% 8% 10% 12% 14%

OTHER RESPONSES ARE SUMMARISED BELOW:
» Health facilities and lifestyle/amenity services (e.g. aquatic centre)
» Community based renewable energy initiatives
» Access to free public Wi-Fi
» Social and community services
» Cycling safety — smart lighting and off-road paths for

» Enhanced mobility, public transport and integration of electric vehicles

16%
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Respondents were asked to select the three main concerns they have about the integration of smart community
and digital techno