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Leadership

and Governance

What we are trying to achieve

A community that works together in decision making that is defined as ethically,
socially and environmentally responsible.
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What the result will be

We will have:

. A community that has the opportunity to be involved in decision making

. Open, easy, meaningful, regular and diverse communication between the
community and decision makers

. Partnerships and collaborative projects, that meet the community’s
expectations, needs and challenges

. Knowledgeable, skilled and connected community leaders

. Strong corporate management that is transparent

How we will get there

1.1 Inform and engage with the community about what Council does using varied
communication channels

1.2 Maintain strong partnerships between all stakeholders - local, state and
federal — so that they are affective advocates for the community

1.3 Demonstrate leadership

1.4 Use innovative, efficient and sustainable practices

15 Ensure strong corporate and financial management that is transparent and
accountable
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Engagement
Strategy

2022 - 2025
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Acknowledgement of Country

Yii Birrbay Barray
This is Birpai Country

Nyura yii-gu mara-la barray-gu, nyaa-gi, ngarra-gi

You have come here, to the country to see, listen and remember

Gathay Nyiirun Wakulda

Let's all go together as one

We acknowledge that we are on Birpai country and pay respects to all elders past,
present and emerging.

We acknowledge the ongoing connection to the Traditional Owners and Custodians
of the lands and waters of the Port Macquarie-Hastings Region.

EXTRAORDINARY COUNCIL
29/06/2022
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03 Port Macquarie-Hastings Council Engagement Strategy
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About this strategy

This Strategy supports the Integrated Planning and Reporting Framework
required by the Local Government Act (1993) and meets its legislative
requirements for a community engagement strategy.

The Local Government Act identifies community participation

as a guiding principle of local government “that Councils should
actively engage with their local communities, through the use of the
integrated planning and reporting framework and other measures”.

We are here to serve our commmunity and achieve the shared vision
to be Australia’'s most liveable, sustainable and innovative place. As
we strive towards this shared future, we recognise the importance
of providing regular and diverse opportunities for all to participate

in the decision, projects and policies that shape our natural and built
environment, economy and community life.

This Strategy is a framework for how we work with the community to
engage on important projects. We outline what community engagement is
and how we talk to - and importantly, listen - to our commmunity.

Our community engagement is built on a robust framework of guiding
principles, processes, activities and channels.

Like most Australian regional communities, our community is a
thriving mix of different lifestyles, interests, ages and stages of life. Our
stakeholders also include government departments and authorities,
education and cultural institutions, community organisations, and
businesses.
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Definition & objectives

Community engagement is a planned process when
Council and the community exchange information
through different methods and take actions to

solve common problems, deliver services or make
decisions.

We recognise that our commmunity has a right to be
informed and have input into the decisions which
affect their lives, community and place. Community
engagement and shared. Informed decision making
is essential to good governance. As an organisation,
we have embedded engagement into our project
management and strategy development.

Many decisions are made in the Council Chambers
via the formal Council Meeting process. Other
decisions may be made by staff under delegated
authority of Section 377 of the Local Government
Act, which enables us to operate on a day-to-day
basis.

We use engagement in both models of decision
making.

04 Port Macquarie-Hastings Council Engagement Strategy
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Our approach to community engagement aims to:-

1. Develop a strong organisation-wide culture of
engagement where Council staff and Councillors
engage with the community in a meaningful and
appropriate way about decisions that affect them.

2. Embed engagement as part of our regular
business practices at all levels of the
organisation, using engagement outcomes as
part of decision-making processes to inform what
we do.

3. Implement an evolving best-practice approach
in all community engagement activities thereby
ensuring that all engagement activities are
focused and effective. Be proactive and open
to new and innovative ways to engage with the
community.

4. Develop an environment of trust where we can
exchange ideas, views and information with the
community leading to a shared responsibility for
decisions and confidence in the decision-making
process.

5. Develop sustained collaboration, partnerships
and new ways to involve and empower the
community.

Item 06.03
Attachment 1
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Guiding principles
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Our Community Engagement approach is underpinned by the following Social Justice Principles and IAP? Core Values:

Social Justice

Equity
There should be fairness
in decision making,
prioritising and allocation
of resources, particularly for

those in need

Participation
Everyone should be given
genuine opportunities
to participate in decisions

which affect their lives

O
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Access
All people should have fair
access to services, resources
and opportunities to improve

their quality of life

Rights
Equal rights should be
established and promoted,
with opportunities provided
for all people from all
backgrounds

05 Port Macguarie-Hastings Council Engagement Strategy

IAP2 Core Values

The Core Values define the expectations and
aspirations of the public participation process.
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Public participation is based on the beliefthat
those who are affected by a decision have a
right to be involved in the decision-making
process.

Public participation includes the promise that
the public's contribution will influence the
decision.

Public participation promotes sustainable
decisions by recognising and communicating
the needs and interests of all participants,
including decision makers.

Public participation seeks out and facilitates
the involvement of those potentially affected
by or interested in a decision.

Public participation seeks input from
participants in designing how they participate.

Public participation provides participants with
the information they need to participate in a
meaningful way.

Public participation communicates to
participants how their input affected the
decision.

Item 06.03
Attachment 1
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Spectrum of engagement

We have adopted the International Association of Public Participation (IAP2) Spectrum as
our standard for undertaking community engagement.

IAP?s Public Participation Spectrum is designed to assist with the selection of the level of
participation that defines the public’s role in any community engagement program.

The Spectrum show that differing levels of participation are legitimate depending on
the goals, timeframes, resources and levels of concern in the decision to be made. The
Spectrum also sets out the promise being made to the public at each participation level.

Increasing impact on the decision

To provide the public with
balanced and objective
information to assist
them in understanding
the problem, alternatives,
opportunities and/for
solutions.

We will keep you informed.
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To obtain public feedback
on analysis, alternatives
and/or decisions.

We will keep you informed,
listen to and acknowledge
concerns and aspirations,
and provide feedback

on how public input
influenced the decision.

06 Port Macquarie-Hastings Council Engagement Strategy

EXTRAORDINARY COUNCIL
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To work directly with
the public throughout
the process to ensure
that pukblic concerns
and aspirations are
consistently understood
and considered.

We will work with you to
ensure that your concerns
and aspirations are directly
reflected in the alternatives
developed and provide
feedback on how public
input influenced the
decision.

To partner with the public
in each aspect of the
decision including the
development of alternatives
and the identification of
the preferred solution.

We will look to you for
advice and innovation in
formulating solutions and
incorporate your advice and
recommendations into the
decisions to the maximum
extent possible.

29/06/2022
To place final decision
making in the hands of the
public.
We will implement what
you decide.
Item 06.03
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Levels of engagement
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Within our Engagement Plans we have an Engagement Ready Reckoner which guides our level of

engagement for specific projects.

This matrix has been developed as a quick assessment tool to determine the complexity of projects
across Council and will therefore assist in pinpointing the level of involvement required from the

Engagement Team. The scores will assist in deeming a project simple, moderate or complex and as
such, will provide a prediction of effort required to meet project outcomes.

Identification of Projectisincluded in Council's

Project/ Operational Plan or is a legislative
requirement.
Scope/Target/ Impact of alocal nature, bound by
Audience location, specific community or
user group or is part of ongoing
and regular business.
Potential or Project has no known or
perceived anticipated impact on reputation,
potential for environment, safety or wellbeing
conflict and is not expected to conflict with
values of the community.
Finance/project Projects funded solely through
cost grants or external body or source.
Change Insignificant or no change to

built or natural environment or
residential amenity

The project has been identified by
a number of local individuals or
community groups (external) or
employees (internal) and is a lesser
priority.

Some real or perceived impact
on the whole or large part of the
LGA (external projects) or Council
(internal projects) butin a limited
way.

Low level of potential controversy
in relation to areas of the project
that may impact reputation,
ervironment, safety or wellbeing
and does not impact on
community values.

Projects 100k-500k jointly funded
through grants.

Low degree of change to built or
natural environment or residential
amenity

The project has been verified
following concerns raised by
individuals or community group
(external) or employees (internal)
and is identified as a priority.

High level of real or perceived
impact of a local nature, specific
community or key stakeholderfuser
group (external projects) or within
a division or localised stakeholder
group (internal projects).

Moderate level of potential
controversy in relation to areas
of the project that may impact
reputation, environment, safety
or wellbeing and may impact on
community values.

Projects 100k-500k using funds
derived from rates, levies and
charges.

Moderate degree of change to
built or natural environment or
residential amenity.

The project has been identified

as a priority by community and/

or technical experts (external) or
employees (internal). The project is
viewed by Council as 'the' priority
and will require multiple divisional
input.

High level of real or perceived
impact on whole or large part of
LGA (external projects) or Council
internal projects).

High level of potential controversy
in relation to areas of the project
that may impact reputation,
environment, safety or wellbeing
and will likely impact on
community values.

Projects over 500k using funds
from rates, levies and charges.

High degree or significant change
to built or natural environment or
residential amenity.

TOTAL

Item 06.03
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Levels of engagement score

LEVEL1 - LOW - projects with a score of 5 or LESS

Projects require the least amount of community
engagement, usually because this has occurred in earlier
stages. Using the Participation Framework, projects
rated at this level would usually be identified as having

a Level 4 impact and using the participation spectrum
would require undertaking Inform as a minimum, with
consideration being given to the appropriateness of also
undertaking Consult activities

Example: Upgrades of equipment at existing
playgrounds, local road upgrades, site specific events.

Level 2 - Moderate - Programs with a score of 6 TO
10

Projects with a score at this level indicate that some
individuals and groups in the community are likely to
require more knowledge, input and/or involvement prior
to undertaking the project, and as such a greater degree
of community participation is necessary. Projects of this
type would be identified as either a Level 3 or 4 and
would require participation at Informn and Consult with
consideration to the appropriateness of Involve and/or
Collaborate

Example: Development of a community garden project,
larger events at more than one site

08 PMHC Community Inclusion Plan

EXTRAORDINARY COUNCIL
29/06/2022

Level 3 - HIGH - Programs with a score of 11 TO 15

Projects are likely to be more controversial in nature
and are likely to be rated at a Level 2 or 32 on the
Participation Framework. When undertaking projects
at this level the most used types of participation would
be Inform, Consult and Involve with consideration to the
appropriateness of Collaborate.

Example: Large events requiring significant road closure,
construction or extensive upgrade of larger council
owned facilities.

Level 4 - VERY HIGH - Programs with a score
ABOVE 15

Projects with a score above 75 by their nature, require

a detailed community engagement process and would
be rated as a Level 1 or 2 on the community participation
matrix. Projects of this type often attract opposing
viewpoints and a strong community response. Using

the participation spectrum, these type of projects would
require using aspects of Collaborate, Involve, Consult and
Inform.

Example: Community Strategic plan, Regional Integrated
Transport Strategy, Parking Strategy, expansion or
construction of large Council owned facilities

Item 06.03
Attachment 1
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Who we engage with

Port Macquarie-Hastings is a diverse local government
area and we seek to provide a range of opportunities
for our stakeholders to engage with Council on matters
which affect them and our shared future.

Our people
8]
Population Age Households
84,525 people 48 years (average age) 34,050 total households
18.6% born overseas 13.1% aged 12-24 years 26.4% with mortgage
7.4% need disability assistance 34.8% aged 60+ years 22.9% renting
4% Aboriginal or Torres —eee 3.5% social housing
Strait Islander Life expectancy 0.3% homeless
(at time of birth calculation)
52% fermnale 86 years female
48% male 82 years male

09 PMHC Community Inclusion Plan

EXTRAORDINARY COUNCIL
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Our stakeholders include:
- Residents
- Ratepayers
- Local resident, ratepayer and progress associations
- Environmental groups
- Business, industry and farming
- Community and sporting groups
- Government agencies and members of parliament
(state and federal)
- Visitors
- Neighbouring councils
O 11
Q @ =7
Education Employment Household types
361% completed year 12 486% in workforce 321% couples without children
25.9% vocational qualification 6.8% unemployed 28.5% single person
13.4% university education 232% couples with children
10.6% single-parent
5.5% extended family or group
* Information sourced from Imageine2050 Community Strategic Plan
Item 06.03
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When we engage

To maximise community participation and
involvement, Council aims to engage early and broadly
on projects of significance. Where possible, Council will
go beyond the minimum engagement requirements
and timeframes set out in legislation.

Council will extend timeframes for engagement where
necessary to ensure the community has the best
opportunity to contribute their feedback. In particular,
this may mean that minimum exhibition timeframes
are extended during the following periods:

Christmas and New Year (20 Dec —10 Jan)

During school holidays

Special events, including natural disasters

EXTRAORDINARY COUNCIL
29/06/2022

Timing of engagement with the community

Pre-exhibition: to seek community feedback to better
inform the development of Council policies, strategies
or plans.

During exhibition: inform the community about draft
policies, strategies, plans and to seek feedback.

Post exhibition: provide feedback on decisions,
outcomes and next steps

Item 06.03
Attachment 1
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Ways we engage

The engagement approach taken, including the combination of activities,

is determined to be appropriate to the plan, strategy, policy or project

being undertaken, and most effective in reaching the communities and

stakeholders affected.

Engagement activities can include:
a dedicated online consultation welbsite, ‘Have Your Say’ which includes We regularly survey
interactive surveys, polls, mapping, and online forum our residents through
workshops and cqmmunity meetings a community
stakeholder meetings and roundtables satisfaction survey.
public seminars such as Think2050 facebook live events
creative workshops with children We survey 600
community and stakeholder reference groups residents that are
interagency forums demographically
public exhibitions and submissions representative of our
pop-up stalls regton.
drop-in sessions Our next survey will
advisory panels and groups be undertaken in
information on the corporate website 2022
traditional and social media channels
site inspections and walk through opportunities
door-knocking, signs, letters and notices
information provided at customer services centres and libraries

O PMHC Community Inclusion Plan
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Engagement process

EXTRAORDINARY COUNCIL
29/06/2022

Outlined below is some of the core processes that underpin our engagement practice. The principles are of equal

importance.

Prioritise community engagement

We foster a culture of community
engagement to provide our community
and key stakeholders with genuine
opportunities to participate and contribute
to Council decision-making processes and
outcomes.

Communicate clearly

We seek to provide information thatis
balanced, comprehensive, timely, and in
plain English to support the community to
participate in the engagement process.

012 Port Macqguarie-Hastings Council Engagement Strategy

Plan thoroughly

We take time to develop a project-specific

engagement approach which is responsive
to the nature, complexity, stakeholders and
anticipated impacts of the project. We also
consider time and resources required.

—_—
Listen and respond

We encourage everyone to express their
views in an open and respectful manner.

We are committed to listening to our
community and considering their views,
experiences and aspirations when making,
or recommending decisions.

We respond to participants to demonstrate
how community input was considered in
the decision-making process.

Provide accessible and diverse
engagement opportunities

We seek to provide a diverse range of
engagement activities to encourage
participation from the whole commmunity
to ensure that we reach those that will be
impacted or interested.

Learn and improve

We are always learning and continually
look for ways to improve our engagement
processes, systems, approaches and
procedures.

Item 06.03
Attachment 1
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Pre-engagement: Planning
Engagement planning is critical in delivering successful project outcomes and making sound and sustainable
decisions.
An engagement plan:

outlines the project scope, background, timelines, engagement objectives, and desired and/or expected

outcomes

identifies the resources, budget and time required to deliver the required level of engagement

considers potential risks and mitigation tactics

identify key stakeholders, interested community members, and their anticipated level of interests and any

potential impacts

identifies key messages

outlines engagement methods and tools that provide people with a range of options for participation, to enable

to collection of both quantitative and qualitative information

integrates a communication approach to inform, update and close the loop with participants

provides an engagement action plan that highlights key milestones and deliverables

identifies reporting and outcome timelines.
Engagementis aligned with our project planning processes to ensure engagement complements project
objectives, timeframes and milestones.
Engagement Plans are prepared and will vary in detail depending on the nature and complexity of the project.
A variety of approaches are used where possible to encourage and enhance participation from the wider
community.
While the engagement plan is developed at the outset of the engagement process, it may be necessary to
reassess the level of engagement and vary the engagement approach during the lifecycle of a project, due
to a change in the situation, commmunity feedback about engagement opportunities or recognition of further
implications.

Item 06.03
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Post-engagement

We listen and report

As part of the reporting process we will:

collate and review all responses

analyse the data and information to identify
sentiment, themes, issues and priorities

use consistent data analysis methods, considering
the appropriate balance of qualitative and
guantitative information

identify gaps in participation and information needs
that are still to be addressed and identify further
engagement opportunities, where needed

identify feedback that is out of scope of the project
and respond where possible. A response may include
forwarding to relevant departments/teams for
consideration

014 Port Macquarie-Hastings Council Engagement Strategy
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We want to ensure that the commmunity’s feedback, and all of its diversity, is taken into
account when decisions are made. Effective engagement is only as good as the information
we receive, how we listen and consider it during the decision-making process.

We prepare Engagement Reports to share community feedback with Councillors and staff.

note form letters and petition responses

work with our community to ensure that feedback is,
where applicable, directly reflected in the solutions
developed

prepare the report in a clear and succinct format for
decision-makers

consider the feedback received and make, or
recommend, decisions

Item 06.03
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Post-engagement cont.
We respond
We will then prepare a response (or a series of responses) to our community and
stakeholders. As part of this response process we will:

share the outcome with our community confirming - email everyone who provided feedback and other key

how the engagement contributed to the decision stakeholders showing findings and outcomes.

update our project page with outcomes of the - if relevant, continue to work with the local community

engagement including the Commmunity Engagement during the project delivery phase

Report and, where possible, provide next steps
When the final decisions are being made by the elected Council, we will also email
everyone who has provided feedback (or write when no email has been provided) that the
item/report has been placed on the Council meeting agenda and provide information on
how to attend and address the Council.
Once endorsed, we will send an additional correspondence to this group to inform them
of the outcomes and any next steps. In some cases, we may also promote the outcomes
through traditional media and social media channels.

Item 06.03

Attachment 1
Page 18



ATTACHMENT

Community influenced decision making

For many years, we have been involving our community in decision-making, and
providing effective communications to ensure we have an inforrmed community.
You can actively get involved, or see how your input has influenced our decision
making by visiting our Have Your Say page at haveyoursay.pmhc.nsw.gov.au.

Let's connect

We deliver extensive communications and engagement programs aimed to be
inclusive, because we believe our region will be better if we work together to make
decisions. You can find out about our news and events, and ways to have your

say through a variety of communication channels by visiting pmhc.nsw.gov.au or

calling 02 6581 8111 for hard copy options.

Our community has helped shape the future of the Port Macquarie Hastings

region in the following areas:
Our Economy
Roads and Transport
Culture
Parks and recreation
Future Planning
Community Planning
Building and planning
Environmental / water / waste

We'll use this Strategy to ensure we are striving to keep our

community informed and engaged.

016 Port Macquarie-Hastings Council Engagement Strategy
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Contact us

Council welcomes the opportunity to hear if you
have any questions, feedback or if you require a
copy of the strategy.

You can contact Council regarding this plan:

Phone us:
(02) 6581 8111 (Monday-Friday 8am to 5pm)

Email us:
engagement@pmhc.nsw.gov.au

Visit us online:
haveyoursay.pmhc.nsw.gov.au

Visit us in person:
17 Burrawan Street, Port Macquarie, NSW, 2444

49 High Street, Wauchope, NSW 2446
9 Laurie Street Laurieton, NSW, 2443
Monday- Friday 8:30am to 4:30

Mail us:
PO Box 84, Port Macquarie, NSW Australia 2444

National Relay Service:
Number: 1300 555 727

TTY number:133 677

SMS relay number: 0423 677 767

[}
have I

your say e

PORT MACQUARIE
HASTINGS COUNCIL
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OPREF & PROJECT DESCRIPTION PROJECT LOCATION PERFORMANCE MEASURE (2022-23) Tm‘"m:’mm SOURCE OF FUNDING
Airport
4 05_T13 i port sl Tasiwy Stge Land Generst iation (B8] - o\ [Canstruction compieted in fine with praject pian missnnes and + 00.000| ™" 3,500,000]
renewsl Budget Loen 2,300,000
APT Agran Covered Passenger Walkway ot Part Macquarie ] [Canstruction compieted in fine with praject pian missnnes and
(708 TL3 43 part Terminal Part Mamuarie Budgets 00000 300,000]
Part Macquarie Busis 5
4p 11 T13 5 Part Ma N 20,150,000
- atanning e &3 o130 | 150,000)
l4p 12 T13 Par pirpart asrk axa Part Macquarie N el 100,00 p——
Part M ie AiraartGeneral uistian Precinct fimerves 100000
acquarie Airpart Ganeral Avistian Prec )
l4p 13 T13 i Part Macquarie N 1,100,000 Unsppr aved Gramts s00,000]
Loan 500,000
l4p 14 T13 Parth ie AiraartFight A nPath mt |Part Macquars N 2,850,000
5 artMacquarie Airport Fight Approad mproveme equarie /A asoom| - 152000 -
Total Capital works - Airpart 8,100,000 500,000 2,650,000 150,000
Cemeteries
y Strategy: AHP 4.1 Delfver icesin & manner i Sans with effic ency
[Principal Activity: Cemeteary Servic=s
Plan devaloned Cremataris NGV
lcEm 02_aHpa 1 :‘ o y-Developa Ma for the site o, Rural & Surrounds |_ fevsopsdin Tematare 70,000 enue 20000
Total Capital warks - Cemeteries 70,000 - - -
Community
— =
cMTY201 811 Praniding inchusive access toall af Caunsl faciities Local Gavernment Aren ldentified works defveradin ine with f1e Inchusian Actian Plan Recurrentand Ongaingl, - 11050 123 e
Provide g ta th ity for ity-based N N 5
MTY 211 AHPZ1 i Local Gavernment Aren Number of grants pravided ta the commurity Recurrentand Ongaingl, 235,000 — 22100 570
Total Capital warks - Community 384000 349,100 354,800 359,700
Council & Community Facilities
[Principal Acfivity: Camemunity & Council Faciities - Asset [fecycle Management
[Community Faiities
) _ o ) Cammurity Cantre design developed and cammunity engagement
lccraz 132 Par Design Part Macquarie e 2500000 s 250,000 2250000
_ ) ) Ranmuals identfied - an wiith
lccragy 132 Hamiftan Green - Asset renewals and maintenance Part Macquarie oot eompetei g 1 e abmeetod et 13,500
Resarves 6500 6.500) 6500
[Saweraign Hills - Linrary i 5
JICCFO91 L32 | Canstruction [Wauchape, Rural & Surrounds N 2500000 Dew Cantributians 250,000) 1125000 1125000
Lirary . -Design and )
lccr1o1 132 I Lauristan, Camdan Haven & Surrounds N 2500000 s 250000 1125000 L1500
ecriit 132 Port Macquarie - Lbrary redeve lopmentin scardence with (o 0 T 200,000
- <7uic oracinct masterpian ppraved Grant 200,000)
lccF1z1 132 [Camdian Hawen - Surf Club Building Repiscemant Laurietan, Camden Haven & Surrounds NyA 1,300,000 o= 100.000 600,000
Unapgraved Gramts 00,000
lccF131 132 Lauristan - Apex Park - Amerities Upgrade Laurietan, Camden Haven & Surrounds NyA 100,009 D2 Camtrimutians 18293
Ressrves 81,107
lccF1a1 13z Jansthan Dixon Reserve dties Upgrade  |Lsuriston, Camden Hewen & Surraunds N/A 100,009 D2 Camtrimutians 220
Resarves 57,750
lcoris 132 Par e~ Westpart Park ities Upgrade Part Macguarie N/A 200,000 D2 Comrtians 21805
Resarves 173,135

Capital Warks Program 2022 -2025 - Scenaria 3
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OPREF & PROJECT DESCRIPTION PROJECT LOCATION TYPE OF PROJECT PERFORMANCE MEASURE (2022-23) T"““"“;’E"‘Tm SOURCE OF FUNDING
Cauncil Facilfties
lccr161 132 Mamiznznce of Councl and Communty Butdings - Bulding |, ¢ o e nment fres o wark Recurrent and Gngaing| = "% 121800 133,200 125,000 126,900
rectification warks Aeserves 200,000 200,000 200,000 210,000
_ o Furniture Wit -
fccr171 132 Furniture r apiacement at Councl affices Local Gavernment Aren o - + badzes Recurrent and Ongoinglo . . 28,200 20.000] 29700 sa.50
TotalCapr Touncil & C 626,300 3,528,700 3131200 7,657,400
Digital Technology
[Principal Actvity: Digiia| Systems & Apphcations
= Software
DT111 AHPAA Camafiance Managamant Software Local Gavernment Aren o n somf, 5000 i | ]
DT12.1 AHPAA RiskMansgement Software Local Gavernment Aren o Risk M purchased and 25,000
Resarves 25,000 - - E
[ICT Prajects sampieted in e with Cauncr s Digrml Technalazy Aosd
Maginchuding:
- Pracure ta Pay (P27)
DT 111 AHP4.4 Infor e fion & it logy - Projects L Ares ow - HR Information System |HAIS) 5,000,000
- Lamrriing Mansgze mant System (LMS]
- Custamer Reistionshin Management Systam |CAM)
- Cyber Sacurity Fragram Resarves 1,500,000 150,000 1,000,000 1,000,000
[Principal Activity: Digiml Network
[Annusl replacement of Printers, Servers, PC's, Routers, Sofware &
DT181 AHPAA Infor maian & Cammunicatians Technalagy - Rensvials Local Gavernment Aren o : in fine with budget and Asset hsang]
Bia
" - 200,000] 200,000] 200,000 200,00
DT15.1_AHPAA [4zzet Mansgament System Local Gavernment Aren o o Amet System Recurrent and Ongsin
Resarves 50,000 50,000) 50,000 50,000
Total Capital works - Digital Technology 1,800,000 1,750,000 1,250,000 1,250,000
Emergency Management
[0 et ery Program Strate gy:
[Principal Activity: Strategic Land Uss Flanning
EMO3.1R21 Aursl Firs Servicz Bushfrs Tanker/Vehicle Purchazes Local Gavernment Aren o Purchases undsriaken infine with budget Recurrant and Ongsin
Gram: 350,000) 350,000] 350,000 350,000
Capi 350,000 350,000 350,000 350,000
Environmental Laboratory
[0 efiv ery Program Strate gy:
[Principal Activity:
o N lemrmmandﬁlgoin4mw j m,ma] za,zml 2050
Total Capital works - Evironme ntal Labarstary B 18,900 20200 20,500
Fleet & Depot Management
[0 efiv ery Program Strategy: AHP 4.2 Deliver and mansg ing to b :
[ Prin.cipal Acfivity: Plant £ Flest Mans gamant
R _ Plamt and fieet purchased in line with Plant & Flest Aset _
FOM5.1_AHP 42 |thtand Fleet - Purchases and dispasais Local Gavernment Aren o e lemrmmandﬁlg«n4mw 3,600,000 2700000 zxsa,mnl 340000
Total Capr Flecth 3,600,000 2,700,000 2,850,000 3,400,000
Glasshouse
[Principal Actvity:
isszhause Back-of House Maintenance ) _ _ _
lGHO71_aHp 44 e Part Macquarie o (Gissshouse back afhouse maintenance undertaken s required Recurrent and Ongainglo . 10,000 10,000 10000 1000
iazznause Back-of House Maintenance _ _ ] )
lGHO81_AHP 44 e enl equ et sk s Part Macquarie o (Gissshouse back afhouse maintenance undertaken s required Rzcurrent and Cngoing| g e s s5.000 s5.000 56,000 6,00
Total Capital warks - Glmsshouwse 56,000 56,000 56,000 66,000
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Library
|Principal Activity: Onsite LibraryServices
L8041 €32 Library Furnishings, =1 Aren o Library Furnishings and fictures updated as required Recurrent and Ongoing] PR 0,000 20,500 21,200 21800
LB0s.1 C32 Library Books Local Government Area o Library bogks purchased to replenish stock Recurrent and Ongoing] Aevenue 231 100 285.300) 223,500 204,000
L8061 C32 [Special Library Projects Local Government Area o |Special prajects identified and implementad Recurrent and Ongoing] P— 20,000) 20,000) 20,000] 20,00
Total Capital waorks - Library 341,100 345,900 350,800 355,800
Natural Resource Management
Y ES11- hain, 3 sity & ES 1.2 Secure the future of our aness of high it {HEV] and our logical it G
[ Principal Activity: Biodiversity Managamant
NAM191 ES11 Lang-tarm Biadiversity Planning Local Gavernment Area ow o 95,000 Enviranment Levy 52000 25000 10000 1000
NAMZ21 ES11 K.oals Plans of Management - Compliance Local Government Area o N/A Recurrent and Ongoing] Revenue ] 124 235] 5000 s000
NAMZ71 ES11 Eclogial san -land L Aren o N/A Recurrent and Ongoing] Enviranment Levy ] | 50,000] 50,00
Lake Cathie - |laroo Road - Constal Hazard Management -
NAM L ES 13 Undsrtaie hazard reduction works Locsi Gavernment Ares o e AT e g 150,000) 25,000) 1,000,000
Gramt 456,825
NAM39.1 ES13 TR Rosd wark Laurieton, Camden Hawven & Surrounds o wark. 800,000 Cantribution 45,0004
Reserves 238,175
Total Capi ‘850,000 299 285 90,000 1,065,000
Property Manage ment
[Principal Acivity: AHP 4.4 Statutary Praperty
PMO7L AHP A1 Landﬁoqu. smmsfwﬁo«ul! Infrastructure Projects -Survey, Local Gavernment Arss on Mwsnms.wr.\plned in line with project requir ements and Recurrert and Ongsing]
= Valustion and Land Transactions relevant| egisiation Reve 30,00 30,000 30,000 35,00
nus 3
e aperty 30,000 30,000 30,000 35,000
Sewerage
Principal Activity: Sew araze Scheme Azet [facycie Managemant
Wastewater Treatment Plants WwTP)
5121 L23 [Camden Haven - WwTP - Membrane Replacements Laurieton, Camden Hawven & Surrounds o [State 1 of membrane replacements complete Recurrent and Ongaing] PR 220,000 225000
5131 123 Part Macquariz - Wi TP - Sdour contral warks Part Macquaris ow [Cdaur mnt al warks camplete ) L507.000
Part Macquarie - Wi TP - Cantrifuz = upgradefpracess § N
5141 123 optmisaian Part Macquaris ow Processagtmisstion @malte wagool, 100,000
~ _ R o Initial s 5 izted. Designs
5151 L23 Wauchope - WwTP - Plant inlet rationalsation [ Wauchape, Rural &Surrounds o e ks cammenced 1,550,000, — s0.000 1500000
5161 L23 Banny Hills - WwTP - Membrane replacements Laurieton, Camden Hawven & Surrounds o Memibranes replsced Recurrent and Ongaing] PR 200,000
5171 L23 Banny Hills - WwTP - Aerator replacements Laurieton, Camdan Hawven & Surrounds o N/A 400,000 PR 200000 200000
5181 123 Part Macquariz - W TP - Secand effluent puma Part Macquariz oW & o000l 150000
5191 L23 Banny Hills WwTP - Concrete structural issues rectification Laurieton, Camdan Hawen & Surrounds o WA 500,000 PR 500000
5201 L23 Kew - WwTP Upgrade Laurietan, Camden Hawven & Surrounds o Detailad = P and 18,495,000/ 5o e Do Cantributions 5,100,000 13,395,000
5211 L23 [Thrumester - WwTP - Preconstruction Part Macquarie o Initial planning, i g i 500,000 5o e Do Cantributions 500,000
5221 123 [Thrymster - WwT8 - Construction Port Macquarie on NyA 50,500,000 “:"'“ 10000 10000.000 40,000,000
n
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[Recyczd Water Treatment Plant
Part Macquarie - Rzcyciad Water Trestment Plant - ] ]
221 123 b i Part Macquariz o Memiranes reglsced Recuremt and Ongaingl 200000
Part Macquarie - Rzqycied Plant - Reverss asmass memiranss ) ]
251123 o Part Macquariz o Remmem and Ongaingl 200000
5261 123 Lakewoad {Area 13] - Gravity Sewer Trunk Mains - Designand || ;o Camden Haven & Surrounds on Detaled design completed and canstruction commenced 3,500,000 === 1200.000
construction Dew Comtributions 2.300.000
271123 Part Macquarie - Sewer Pump Stetian £20 - New rising mein | Part Mscquariz o Canstructan wmpisted ELE -
s
Part Macquarie - Sewer Pump Stetian £18 - Rising main ) ]
5281123 PartMa o Conztruct 12 500,000
- r egiscement and sugmentation uans ruction amgle 0000 e s 500,000
Kew Kanidall - Sewer Pump Statian 85 - Swer risng main
221 123 upgrsde [From Kew/Yendsll Szwer Pump Station #6taKaw | Lauristan, Camdzn Haven & Surraunds o Detaied design mmpite 50,000
fwiTe) Reserves 50,000
301 123 s wer Pump Sttion - Lid regiscemant program Locsl Gavernment Ares o (Annusl programimed warks comgistad Reaurment and Ongaingl_ siLon 30000 34000 000
s
311 123 s Sewer Aefining Warks Alaction Locsl Goverment Arsn o [Annus pragrammed warks camgisted ta extend the senice (e of Recurrent and Ongaing]
- : ewvera gz mainz and manhales firaugh & na-dig sautian
Reserves 1,000,000 850,000 855000 73,000
. ) [Annusi Prog pipafines )
5321 123 [Annus Sewar Rehs btation Allocst Locs! & t 8 o Recurrent and O
- s sswer o o ouemment fres undertaien ta reduce wet westher inflaws ta sll sswer systams urem sndtingeng
Reserves 1,000,000 250,000 260000 600,000
Part Macquarie - Sewer Pump Statian £ SAM - Redirection ta )
Ea1423 [Trrumster STP & =Ffusnt return main -Canstructian Part Mazquarie o 6-500.000
| Sewer Dev Contributions 3,500,000 3,000,000
Part Macquarie - Sewer Pump Stetian £71 & $18 SRM -
5321 123 Rediraction ta ThrumsterSTP |pending Imtegratad Water Cycle |Port Macqusriz o 4,000,000
Mana gament Stratasy outcame]
Sewer Dev Cantributions 2,000,000
5351 123 [camdzn Haven - Sewer Pump Station #11 - New risng main  |Lsurietan, Camden Haven & Surraunds o oo, 10000
s
5361 123 [Camdan Haven - Sewer Pump Station #15 - Newrisng main  |Lsurietan, Camden Haven & Surraunds o saqoal, s10000
s
5371 123 [camdan Haven - Sewer Pump Station #9 - Catchment refine  |Lsurietan, Camden Haven & Surraunds o Refining warks smgletsd Recurrent and Ongaingl___ o000
s
5331 123 Part Macquarie Szwer Puma Station £29 - Cathment Rsfine | Part Mscquariz o Refining warks smgletsd Recurrent and Ongaingl_ 200000
s
[sewer Pump Ststion Ungrades - Pre-canstruction and
391 123 [<omstuction (inchudes CH Szwer Pump Station #2andPart | Lacsl Gavernment Ares o warks with 40% war ks cmah 11500000
Macquarie Sewer Pumg Station #15, 254 and #71]] Reserves 5,800,000
Wisuchape - Sewer Pump Station [SPS]L Cvil Warks - Wet
401 123 e:‘w::\'w"m;u":;‘ mm.:f‘unulm"”‘l o [Wiauchope, Rursl & Surrounds on Asfur bishment warks complate 150,000/
Reserves 150,000
211 123 Wisuchape - Sewer Pump Statian 82 - Catchmant refine [Wsuzhonz, Rursl &Surraunds o Refining warks smmgletsd Recurrent and Ongaingl__ 00000
s
221 123 Wisuchape - Sewer Pump Statian 88 - Catdment refine [Wsuzhonz, Rursl &Surraunds o Refining warks smmgletsd Recurrent and Ongaingl__ 00000
s
131 123 ::":f ;t::::f:l:: . ’;x':m’“" Fland szsocisted (| | rietan, Camdan Haven & Surrounds o Canstruction warks comgi ete 1,100,000
Reserves 110,000
221 123 [Annus Sewar Pumg Repiscament Pragram Alacstian Locsl Gavermment Ares o Annusl programime d warks comtetad Recurrent and Ongoingl . 153,300 I - -
251 123 [Camdan Haven - Sewer Pump Station #17 - Catchmentrefine  [Lsurietan, Camden Haven & Surraunds o WA Recurrent and Ongaingl w0000
151 123 :3::::::;5“*'““" Station #1- Precanstruction |, Macquaris o 3,150,000
Reserves 3.150,000
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471 123 Part Macquaria - Sewer Pumg Statian £24 -Vahve pit Part Macquarie o NiA ELL 0000
rues
csa1 123 Port Macquari - Sewer Pump Station 863 -Rasingmain ew [, an .00
_ purpel Reserves 20,000
291 123 Bamy Hills - Swer Pump Statian 7 - Incresse starage Laurietan, Camdan Haven & Surrounds o NiA 300,000
|Dev Comtributions 300,000
5501 L23 [Camden Haven - Sewer Pump Station #23 - Catchmentreline  |Laurieton, Camden Hawven & Surrounds oW WA Recurrent and Ongoing] Rese 200000
rums
5511 123 Part Macquaria - Sewer Pumg Statian £71 -Catchment refine [Part Macquarie o WA Recurrent and Ongaingl___ 10000
ries
521 123 Part Macquarie - Sewer Pump Station £50 -Pump =691 5 Macquarie o Aesurrent and Ongaing]
- r sfring Reserves 30,000
[Sewierag = Pump Station Refurbizhments - Sites tolbe )
531 123 oo Local Gavernment Aren o NiA Remmem and Ongaingl 200000 20000
5541 123 Kewkendsll - Sewer Pump Station#1 -Catchment refine |Lauristan, Camdan Haven & Surrounds o Recurrent and Ongaingl 20,000
rves
5551 123 Part Macquaria - Sewer Pumg Statian #17 - Pre-canstruction  [Part Macquarie o saom) 150,000
rums
[Etectrical B Mechanical Warks
El ical i Treatment Plants
= 53.1 L2.3 i = L - 1
L sl Elecrrical WeiTP Allocatian Ares o ing v Arneel M emarce Brogoam Recurrant and Ongsing] . 0 o0m o0 .
2ecard rums 3
] ] repinced =t Trestment Plants ]
2571 123 [4nnusl Machanical WP - fzset Regiscement Allocation  |Locsl Gavernment Ares o g 0 A Miantenance Prageam Recurrent snd Ongaingl 25500 500 250000 -
Electrical switchboar ds repinced ot Sewarage Puma Smtians
s 5.1 L2.3 |2 nusl Switchbaard R=piacement Local Gavernment Ares ow s 2 sl Msintenance Pragram Recurrent and Ongangl o 153,300 155,000 150000 158,000
2534 123 Energy Effciancy Intistives Local Gavernment Aren o [Variabie Spaed Drive Pumps installad =t naminated sewer stes- Recurrent and Ongaingl 255,50 265,000 5700 -
rues . .
Daticated Generstars insmlled for backun pawer supaly to ]
2001 123 Saci-un Ganersta Local G t A o Recurranmt and O
- i e A eEnment Ares nominated Sewersgs Pumging Stations T ) s rves 100,000 100,000 100,000 100,000
s a1.1_L2.3 Part Macquarie - Ww TP - Switchboard Upgrade Port Macquarie o N/A 400,000 Rese 200,000
rums
s 22,1 L2.3 |40 sewer purmp staions - PLCand OMI replacement Local Government Ares o N/A Recurrent and Ongoing) Rese 20,000 20,00
rums
s 83,1 L2.3 Part Macquarie WwTP and Wauchope -WTP Solar Systems  |Part Macquarie o 12 800,000 Rese 200,000
rums
Other
801 123 [Sewer Critical Infrastructure Local Gavernment Aren o Ungrades tasite security completed Recurrent and Ongaingl Laz.200 0500 - 19000
rums .
2 a5.1 123 [Seier Talametry SCADA System - Regiscement Local Gavernment Aren o [Annusl replscement works completed Recurrent and Ongaingl 1100 2000 000 5500
rums : .
03,1 123 [Camdan Haven - Sewer Telemetry Radias Lauristan, Camdan Haven & Surrounds o Sewier telamatry radias regisced SELE 130,000
rums
2871 123 [Camden Haven - Sewer Telametry NP3 -Processar rallaut  |Laurietan, Camden Haven & Surrounds o System ungrade warks completad woom), 100,00
rums
Lsk Cathie and Bonny Hills - Sewer Talametry fadias - )
= 88.1 L2.3
y A Lauristan, Camdan Haven & Surrounds o ssom, 000
2 e3.1 123 Bamy Hills - Sewer Tel emetry DNP3 - Processar rall aut Lauristan, Camdan Haven & Surrounds o sl 0000
rums
Wauzhape Scheme - SCADA and site ungrades - Emargency
= P01 123 [Wauchape, Rursl & Surraunds o 200,000
- backup comtingency UEnaRs, Tursl & Jaun 00 e 200,000
= 711 123 Dewataring Systm 2 Sami L Bren on LT 1,000,000, - 1,000,000
rves
[4sse s Deffverad by Developers (Financal Estimate ] _
= 721 123 Local G t A o Develo ided mszets tedfa Recurranmt and O
- Requirement] ouEmmEnt Ares Fusaper pravided asse szauntedtar R 2,000,000 2,000,000 2,000,000 2,000,000
Tatal Capital warks - Sewerage 24,328 200 31,485,000 21,461,000 52,819,000
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Sport & Recreation

A quatic Faciiities
5151 131 Aqustic Faciities - Asset reglacement Local Government Arss ow [Assets replaced ot the end oftheir useful e Reaurrentand Ongaingl, 150.000.00 125.00000 15000000 150.000.00
) e ) [Concept design and spprovals comgieted far new Part Macquarie
5171 131 PartMacquaris Aqustic Faciity Part Macquarie ow P— saom) 2000000
5131 131 PartMacquaris Aqustic Faciity - Stage 14 Part Macquarie ow NiA 00000 rarms 0,000,000.00 30.000000.00
S porting Facilities
Reserves 71253700 500,000.00
5191 131 Hastings Regianal Sporting Complex - Wauchape Wizuchope, Rural & Surraunds ow Precanstrucfion scthvities undertaken infine with Praject Plan 22712657 Unspar aved Grants 772165900 5.376,011.00
Dev Contributions 4373,34100 5,623,383 00
5201 131 Thrumster Sparts Fields Part Macquarie ow [Acquisifan of land completed BT 2899.177.00
v Cantributions 177,
5211 131 [Thrumster Sports Fields - District Faciites Part Macquarie ow Stage 1 canstruction commenced 5,500,000 =EnuE 7388200
Dev Contributions 1.100,000.00 4125,01800
Grant 32983200
5221 131 [Wizyne Richards Regianal Sporting Comalex -Part Macquarie [Part Macquarie ow Design campleted far Stages 35 4 5,450,000| pey Comributians 120168.00 250,081.00 22495100
Unsppraved Grans 203,91200 2,075,049.00
EETRH (Camien Haven Sparting and Equestrion Faciity - Aaquistion |\ oo Surounds o - 510,332 Enviranment Ly 374,052.00
jafiznd Dev Contributions 135.280.00
5241 131 Lank. Bain Park Wauchape Sparts Graund - Lightfing Upgrade  [Wuchape, Rural & Surraunds ow Lighting upgrade compieted 142 o PevEne 10473500
Dev Contributions 33,158.00
5251 131 Aminbaw Besch Sports Fields -Amenities Laurietan, Camden Haven & Surrounds ow Temparary smenities compie=d O, et oy 000000
5251 131 {52 ncraw/ Thr umster Sparting Fiekds - Design and Approvals | Wisuchape, Rural BSurraunds ow Diivery of projectst Sancrax Cricket fekd LY . 25000000
v Cantributions 1
sn 271 131 [sporting Infrastructurs Renswsls Local Government Ares o Sparting replaced ueful Recurrent and Gngaing| = ="% 26500.00 198.11200 49168500 218,042 00
Az s2t Management Plan Enviranmant Lawy 20188800 8,315.00 47,758.00
[Playg rounds
—— ::n:ll—"omeﬂ:sem Fiver Street - Paygraund aw ayground constractad s9.00[R= 25,505.00
plscement Dev Contributions 13.435.00
5291 131 Wisuchape - Bain Park - Playground Upgrade Wizuchope, Rural & Surraunds ow Playground constructsd 00| 5000000
5301 131 Teiegragh Paint - Charke Watt A ygraund Upgrade ge, Aursl & Surrounds ow Playground constructsd 85,0007 ==e BEm
Enviranment Lawvy 1.717.00
5311 131 Wauchape - lames Strest Reserve - Playground Upgrade Laurietan, Camdsn Haven & Surrounds ow Playground constructsd 4,103 ev=e T80
Dev Contributions 10.257.00
5321 131 Pembroake - Mardka Park - Piayground Upgrade Lsurietan, Camdsn Haven & Surrounds ow Playground canstructed B0, et oy 35,0000
Part Macquarie - Rotary Park Smwart Street- Playground )
5331 131 erade Part Macquarie ow Mave to outer yesr o000, 190000.00
5341 131 iestpart Park, Livii's Place Playground Upgrade Part Macquarie ow Playground constructsd tioooml L 100.000.00
5351 131 Laurieton - Apex Park Playground Unpgrade Laurietan, Camdsn Haven & Surrounds ow N 4,103 ev=e 6188300
Dev Contributions 2224000
5351 131 Lsice Cathie - Endesvour Park Playground Ungrade Laurietan, Camdsn Haven & Surrounds ow N a3 500 ev=e 753700
Dev Contributions 37.963.00
—_— Part Macquarie - Amethyst Wy Reserve - Playground S aw - a3 sgnErenment Ly 28783.00
Ungrade Dev Cantributions 9,717.00
sn3s 131 Port Mamuarie - Ashdown Reserve - Playzround Upgrsde  |Port Macguarie on NyA 5,500 Enviranment Levy 8a783.00
Dev Contributions 9,717.00
sa331_ 131 E“m“““‘ Reserve - Py Part Macguarie o N/A a2, 103" = 7438800
o Dev Contributions 9,717.00
sr 201 131 Port Macquarie - Hudsan Avenus Park - Playzround Upgrade  |Port Macguarie on NyA 5,500 Enviranment Levy 8a783.00
Dev Contributions 9,717.00
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sma11 131 Part Macquaria - Mimazs Park - Playground Ungrade Part Macquarie o N 4,103 ev=e 7438800
Dev Contributians 9,717.00
Revenus 10228.00
zan - Wallnce Aeserve Way - Playg )
sz 131 - Lauristan, Camdan Haven & Surrounds o N 54,000 Enviranment Levy 3025500
pE
Dev Contributians 1349500
a1 31 Port Macquarie - Wate iy Park Brindsbeta Wiy - Payground [0 aw ag soo|Revenee 28783.00
Ungrade Dev Cantributions 9,717.00
snasy 131 : Drive Reserve, Natt Drive - Playg Port Macquarie o 101, 500[P=v=THe 9L.783.00
Ungrade Dev Contributions 9717.00
h o131 Eoﬂ:‘::.\war!- Park Hamiyn - bort Mscquarie an ag,s00|EMrenmet vy 91.783.00
PE Dev Contributians 2717.00
Reserves
sms61_ 131 Town Basch Raserve - Amghithestre Part Macquarie o Canstruction camglete asaom) 5000000
a7 131 Wauchape - Bain Park - Reserve Ungrade [Wauchape, Rural & Surraunds o Ungrads mmgists saom) 000000
sy 131 pathway Renewals Local Gavermment Area a F;In\:al:yswnhm recreational reserves replaced at the end of their Recurrent and Onging Reserves 13322800 100,000
useful lves Revenus 241,000.00) 100,000.00]
SRR PartMacuaria Bicemte nnial Walkwy Part Macquarie o Canstruction camglete 1somf 2500000
sn 501 131 Raotary Park - Reserve Upgrade Port Macquarie o 393,059 Cenment Levy 201.761.00
Dev Contributians 106 29800
sa511_ 131 - Reszre - stend afuseful |y o ehape, Rural & Surraunds o N/A 150,009 D2 Comrinutians 32045.00
ife Aeserves 117.955.00
sns21_ 131 Fiynns Basch Rasarve - Dasign Devalopment Part Macquarie o wagonl 100.000.00
Unappraved Gramts 2400.00000
SRR Fiynns Beach Reserve Upgrade Part Macquarie o 4,.900,000{ g eyenue 1815.63500
Dev Contributians 68436500
Parks
ssa1 131 Park Furniture Local Gavernment Aren o Park furniture replsced at the and afuseful Fe Recurrentand Ongaingl 800000 20000000 12000000 25000
_ Engineering designs prepared in advance of mnstrucion ]
SERIEE] Parks & Gardens Futurs Designs Local Gavernment Aren o e e far s anel proy et Recurrent snd Ongaingl 520000 370000 Saz0000 7w
SEEEE] Lske Inns - Park Lauristan, Camdan Haven & Surrounds o N Baml s 2410300
SEEEE] Rainbaw Beach - Park- Acqu Lauri etan, Camden Haven & Surrounds o A ey Comtributions 07,2000
Basting Facilities
EEREE] /estpart Park Part Mamuarie - Amenities Part Macquarie o [Amenities constructed 00| 70.00.00
- Revenus 70,000.00
sm 601 L31 Farribank Crask - Bostlsunching facii Part i o 5,000,000
| rribank Cres unching facility Macquarie 000, Unsgar Gramts 500000000
sme11 131 Lauristan - Apex Park Basting faclity Lauristan, Camdan Haven & Surrounds o EERE R 255.185.00
[Pathuimys & Cycling Facilfties
Resarves 500,000.00
21 131 Besch to Bench - Walkway Lauristan, Camdan Haven & Surrounds o [Canstruction contract swarded 300,332 gan 236538400
Dev Contributians 13434300
Envi tlevy 198,602.00
s 1 131 PartMamquarie - B facity Part Macguarie o 2pa sag[ IR Y 50
- Dev Contributians 2594400
smea1 131 Rsinbaw Beach - Walkway Lauristan, Camdan Haven & Surrounds o ELEE F— 30510900
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Other
SR 66.1_13.1 Kandall- Skate Park - Renswal Lauristan, Camdan Haven & Surrounds o Facility renewed st the and affts useful Fe soomf, pp—
R R ] Aeserve upgraded induding parking, landscaping, furniure, Sgnage
SR 67.1 131 Dunbagan -Reserve - Ungrade Lauristan, Camdan Haven & Surrounds o i scencs ot 200 Jo—
snea1 131 Lausistan Main Strast Lauristan, Camdan Haven & Surrounds o Master Plan Tris as part of Strests 2 Shred Spaces funding 500,000
- aragramme Gram: 500,000.00]
s 70.1_L31 Parthacquarie Town Cantre Master Plan Lawriston, Camden Hawven & Surrounds o Defiver priority prajects in accordancs with Town Cenre Master Pian Recurrant and Ongaing] " 220.000.00 25000000 300.00000) 000000
Total Capital warks - Sport & Recreation 18,692,138 39,061,797 58,058,371 15,551,438
Stormwater, Drainage & Flooding
Total Capi Drainage & Floadin, 550,000 508,000 206,000 2,908,100
Transport
[Principal Activity: Traffic Management & Safety
[Traffc Faciities Infrastracture |marovement pragram - Design
[and construction of traffic faciitias | madians, canparis, small  [Revenue 250,000 267,671 263,025
Taz01 £11 - cale inersectian impravements etc.| acrass the LGA Local Gavernment Aren o N Recurrant and Ongsing]
SRV Funding 232,329 236974
5 enled Roads
Gram: 3,134 655 34750,000)
Ta231 £11 [Ocean Drive Duplication Part Macquarie o Matthew Finders Dr 93,268,665 ese rves 7,000 10.250,000)
Loan 25,000,000]
TR241 €11 Port Mascquarie - Boundary Street - Upgrade Port Macquarie o Dtailed design completed 25,075, 000| "= 7a.000
Unappraved Gramts 12.500,000] 12500,000
Gram: 1,000,000
Ta251 £11 K- Main Street - Ungrade Lauristan, Camdan Haven & Surrounds o [Stage 3 Warks compietad 1,500,000 eenue 178.200
Resarves 321.800)
Ta261 £11 Wauchape - King Creek Rond - pe, Rural & Surraunds o [Shoulder sasled and barriers installed 164,000|Gram 164,000
Ta271 c11 Wauchape - Cammerce Strast- Asphait Sesling [Wiauchape, Rural & Surraunds o 522 ing comaieted 150,000 Resmrves 150,000
. ] . e Gram: 1,500,000
Taza1 £11 Part Macquaria - Gardan Strest - Upgrade Part Macquarie o cormpicted = 1,853,200 Reyenue 153200
Resarves 100,000
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TR221 c11 Lake Rasd Dugficatian - Ocean Drive - CrastnutAd Part Macquariz o Design and Appravals completed 755,000 LvEnE 00,000
Reserves 165,000]
as01c11 LF:hemN:ﬁad Usgrads - Imerectonupsradeslindsierand [ a i e 2 500.000| =" 250,000
ol Aosdz Unsparaved Grams 7.250,00
TR311 11 Laks Rosd Dupfication - Barton Cres to Chastnut Rd Port Macquarie on NyA 3,500,00q| 1/ eRer aved Gramts 2345000 2:345,000
Dew Camtriutians 1.155,000] 1,155,000
Gram 236,617 26,617 517] 1,826,517
TR321 11 Lacsl Rasds - Prosctive Transpart Pragram Lacsl Gavernment Arsa o Local Roads Proadive Mk P deferedin Racurrent and Ongain . B u .
1.1 part Prog it the Anmusl Warks Program nzongl devenue 5,075 30,483 67,583 105,483
sAV Funding 213,507
TR331 11 High Traffic Rosd - Resurfacing Local Government Ares o High Traffic Roed & n with Recurrent and Ongaing]
o th= Annusl Warks Pragram 5 Funding 232,475 1012.325 1032571 1053253
TR321 c11 Pavement Asjuvanstion Trastments Locsl Gavermment Ares o ot s iaces Program RecuremandOngand L o 2501 . 53308
- - - Revenue La17.500] 1275300 1502800 153,00
Rasd Resesiing Warks P defvared in sccand  Annusl
TR351 C11 Aasd Resesing Warks Locsl Government Arsn o s P:' g Harks Trogram Ssversdin e A Rscurremt and Ongaing|Reserves 1,000,000
ks Fragram Losn 4,000,000
Regional Rosd Corridar Upgrade - Kendall Rosd, Ocean Drive _
TR381 c11 o s ngs v Do Locsl Gavernment Ares o NiA ReaimemandOngsng | s 200000 - 000
Part Macquane - CB0 - Inmrasctian upgrads - Buber and ) Unspgraved Grams 50,000
TR371 c11 PartMa o N 2,000,000
- Hallings war th Strests - Intarsection Ungrade Huar= e 00,000 p e 50,000}
2 Ostey Drve Dughastian - Ring faner Rasd intersachion - - s ved Grams Ta88.107
TR331c11 o et Part Macquariz o NiA 3,000,000, P * Pyl
2 Ostey Drve Dughastian - Majar Imes Rasd interse an - - e ved Grams 225600 2,255,000
TR321 c11 o Part Macquariz o NiA 5,000,000 PRI T e 17500
Part Macquania - Lignthause Aasd - Envranmentl and - Revenus 164,000
TR0l c11 PartMa o N 3,400,000 .
- gtanning approval - Stage 2 Pacfic Drive ta Matthew Finders uar= e 200,000 b, Gortributions 36,000
Taa11 c11 Festings Rnver Drive Dupfatian - Construction of e Port Macquarie ow N 10,500,000
[dupication between Hughes Place and Boundary Street Unspraved Grars 000
[Unsealed Rosds
[Stege 1- Pemioracke Rosd [ Stansy Creek Rasd Ungrade - = dea g o rad ung etaied desgn mmasted far
TRa21 c11 Deed Dossen [Wsuzhonz, Rursl & Surraunds o Stoney Crack Bidze a0l 320,004 00,000
[Stage 2- Pemibroaks Aoad / Stoney Cresk Aasd upgrade
TRa31 c11 [Carstr uction of road resfignment, bridge upgrades, and Wsuzhaps, Rursl & Surraunds o NiA 6,500,000
: esing of Stoney Creek Rasd Unsparaved Gramt 500,000 5,000,000
TRa21 c11 Larnz Rosd - Upgrade Lauriztan, Camden Haven & Surraunds o Detaited Design cammenced 9.383,000[ 572" 1,000,009 2883000 1.200.000)
Losn 5,100,000
Gram 300,000 16,103,054)
TRas1 c11 Maris River Rosd - Upgrade Part Macquariz o Detaied design mmpietesd 17,603,088 Cantribution 500,000
Reserves 500,000
Bridges
TRas1 c11 e Bridge - ; - ; ; d durshis
x Lake Cathi Bridge - Cancrete Sridge Rehaaitstian Program | Lauristan, Camdzn Haven & Surraunds o Level 3 v ool 150,000
Mundays Lans | 3ridge 173) - Timber Srdge Amplaczmant ] ]
TRag1 c11 [Wsuzhonz, Rursl & Surraunds o Detaied D wctian 374,000
- Program HEnaRs, ursl & Jmaun ’ # 400 et 261,800] 112 200)
Mundays Lne |Bridge 179] - Timber Bridge Raplscamant - i
TRaa1 c11 [Wsuzhonz, Rursl & Surraunds o Detaied wctian 374,000
- Program HEnaRs, ursl & Jraun ’ Ensame A0 et 261,800] 112 200)
Mundays Lans | 3ridge 181] - Timber Srdge Amplsc=mant ] ] ]
TRs01 c11 [Wsuzhonz, Rursl & Surraunds o Detaied D wctian 233,500
- Program HEnaRs, ursl & Jraun ’ Ensame 3500) et 130,050 303,450
Farrawels Rasd (Bridg] - Timber Sridge Aeplaczment ] ) ]
TRs11 c11 [Wsuzhonz, Rursl & Surraunds o Detaied D wctian 314,500
- Program HEnaRs, Tursl & Jmaun ’ Ensame 450 et 22,350) 220,150
Herans Cresk - Oid Sehoal Rasd Sridgs - Timber Bridge ) e ]
TRs21 c11 feearnt Fragram Lauriztan, Camden Haven & Surraunds o Detaited Design comgs wctian saomf 152000 -
TRs31c11 Limesurner's Brid 2 Ftation Pragram a2, Aursl & Surraunds o Lavel 3 lnvesty 4 dursi 200,000
A dge wge rag ¥ 0.000), e 200,000
Rafiands Pisins - B 301 Rosd |Battieirush No 1 Bridge] - )
TRs21 c11 [Wsuzhonz, Rursl & Surraunds o Bridge upgrsd jete 2,790,500
- [Timiser Bridge Replacement Program UEnaRE, Tursl & Jmaun THIgE e sama 0500) et 1,953,350 751,650
Darikin Flat Bridge - Tomizer Brdge Replacemant ]
TRs51c11 [Wsuzhonz, Rursl & Surraunds o Bridge replsced 500,000
- Program AR s, Tursl & Jmaun TgE 0.000) et 350,000] 150,000)
TRsE1 c11 Kindez Bridge - Upgrade [Wsuzhonz, Rursl & Surraunds o Detaited design smpieted far bridge upgrads ol 0000
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TRs71 c11 & Cre sk Sridga - Timber Bridge Program a2, Aursl & Surraunds o Bridge upgrade camplatz saron| 233200 1085.100
Langdans | Battisirush Na 2 Bridge] - Timber Bridge ) ]
TRsa1_c11 Lauriztan, Camden Haven & Surraund o Bridge upgrsd jete 1570500
- Aenizcement Fragram o m RavEn S Surraunds THIgE e sama 10300 1,099,350 471,150
Littis Martans Creek Bridge - Trminer 3rdge Replsczmemt ]
TRs21 c11 [Wsuzhonz, Rursl & Surraunds o Bridge upgrsd jete 2,455,000
- Program AR s, Tursl & Jumaun THIgE e sama ASS000 1,718,500 736,500
TR0l c11 a5 mBridge - a2, Aural & Surraunds o Bridge ungrade camplatz =l o000
TRs11 c11 a3 Bridge - Timber ridge Asplacemant Program [Wsuzhonz, Rursl & Surraunds o Bridge upgrade camplatz sasal w1150 195,350
TRe21 c11 Biack Crask Bridge - Rehabitation Lauriztan, Camden Haven & Surraunds o Renatiftation warks comalete 350,000
- Reserves 350,000
TRs31 c11 [Cawal Cre ek Bridge - Upgrade [Wsuzhonz, Rursl & Surraunds o Bridge upgrade camplatz maomf 22300 Jp—
TRea1 c11 [Crawe Ronds Bridge - Timber Sridgs Regsczment Program [ Wasuchaps, Rursl & Surraunds o Bridge upgrade camplatz saomf 01500 175,200
TRes1 c11 Cutty Bridge - Ungrade [Wsuzhonz, Rursl &Surraunds o Bridge ungrade camalatz ssasn) 253,150 198,350
TRes1 c11 523qu Centznary Bridge - Detaied level 3 investigation [Wsuzhonz, Rursl & Surraunds o NiA 120,000 == 73200
Dew Camtriutians 2,800
Unsparaved Gramts 113,100
TRE71 C11 L‘:ﬁ’."".‘ Bridgs - Cathaddc pratectian upgrade and Laurietan, Camden Haven & Surraunds o N/A ssq.000] == B30
rehebditation Dev Contributions 273,000
Lasn 209,999
Unsparaved Gramts 150,110
TRSE1 C11 Limehurner’s Bridge - Cathadic o a2, Rursl B Surraunds o 850,000 Inay
sAV Funding 227,775
Dew Camtriutians 17,500
TRea1 c11 [The Gavarnars Bridgs - Detaied bevel Sinvestigasan [Wsuzhonz, Rursl & Surraunds o 120,000 == 320
Dew Camtriutians 26,500
[Thans River Aasd Bridgs - Timber Bridge Regiscement _ ] ]
TR701_c11 D wctian
¥ oragoan [Wsuzhonz, Rursl & Surraunds o Detaited Design comgs maomf 22300 Jp—
TR711c11 80 801 Bridg [Wsuzhonz, Rursl & Surraunds o Detaited Design comgs wctian 710,000 5= 50,000
Reserves 350,000
TR721c11 Lagans Crassing Bridgs - Timizer Bridge Repiacemant Pragram |Lsuristan, Camdzn Haven & Surraunds o Detaited Design comp wctian ERLL . La39.000 -
TR731c11 dg- ; 5 e etion
x [Tower Rasd Bridga- Timber Bridge Repiscemant Program  [Part Macquarie o Detaited Design comgs FEEE . ssa30 J—
[Faatpaths and Cycle ways
e ) Reserves 150,000
. =sign of footp yehmways. footpaths where
TR721 €11 2 yedewmys and Padestrian Locsl Gavernment Ares o et 1,000,000 evenue 100,000]
Lasn 750,00
~High Pedest oved
TA751 Cc11 Part Macquarie CBD Warks - pedestrian warks Part Macguaris oW P warks High 120,000|Veperaved Grams 50,000
20e Revenus 61,000
Reve 500,000
TR761 C11 [5chons ta Schoals - Shar ed Patiway Locsl Government Arsn o y design cmplated for EIER-] [ a0
Reserves 211,239
TR771c11 Besch ta Besch - Sharsd Pathway - Canstructian Lauriztan, Camden Haven & Surraunds o Canstruction cantract awarded L 235,000
TR731_c11 Narth Shars Macquariz o Canstruction of petway camaleted UL I 110,000
TR721 c11 [Cixiey Highway PartMacquarie - Shared Path Part Macquariz o [sharsd path conmructian snzs( -
o ) 15m wide path sang e fwast side]
TRaa1 _c11 Pacifc Drive - Factpsth Part Macquariz o remtons memween Yoty D ond pernds 530,000
s Gram 530,000
) 15m wide path siang Lske Rasd {narth ids] constructed ot variaus
TRE11 C11 Laike Rosd - Footpath Part Macquarie o lacations hetwesn Stvay Street and Ocssn Drive 620,000
Gram 520,000
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TRaz1 c11 y Rd Banny Hill - Factpath Lauriztan, Camden Haven & Surraunds Fastpsth canstructed soml, 000
TRas1c11 (Gzzan Drive Banny Hill - Shared path Lauriztan, Camden Haven & Surraunds Path canstructed 1aroml L0000
[Ferry Services
TRas1 c11 Farry R - Rehabitatian Part Macquariz Renatiftation warks commenced N 0000 100,00
TR3a1 £11 Fermy Rama * Part Macquarie NiA 250,000
= bevarks an Ferry warks = Heszrves 850,000
TRaa1 c11 Hitbard Ferry - Regiscemant Part Macquariz NiA soonpof, -
(Other
TRI11 C11 Develaper Provided Assets Locsl Government Arsn [Copital works ‘""m'"":::“:h' publicasset cantructian by Aecurrent and Ongaing]
Dew Camtriutians 5,000,000 5,000,000 5,000,000 5,000,000
TRes1 c11 KendsliTawn Centre Masizr Pian -Desgn Lauriztan, Camden Haven & Surraunds Imvestigatians and Cancept Designs compet=d 000, et Grares o000 00000
) N Rasd Resesing Warks Pragram defvared in sccordance with Anmusl )
TRe21 c11 Rasd Resesing |Additansl] Locsl Gavernment Ares iz o RecwremandOngsng | s 35,197 1400000 5000
TRes1 c11 funding ta suzp A cantributian: ta grant nmen idanty Grant Funds
¥ o Locsl Gavernment Ares entify GrantFun nmoom, 2000000
Total Capital works - Transpart 79,518,261 1189932,470 62,089,814 24,863,620
Waste Management
Total Capital warks - Wastz Management 950,000 250,000 1,500,000 22,000,000
Water Supply
¥ L23 - Provide an imtegrated netwark of pe— e
[Principal Acvity: Water Netwark Gperatians
ws121 122 "::'Lm“m’:":'::m" '“:'"“""d BUNEE | | sl Gavernment Aren Bty sarvices installed within 4 weeks a5 requested Rzcurrent and Grgaing
promises, o ot e Reserves 408,800 220,00 25000 236,000
ws13.1 122 Bulk Water Cnlarinstion System Upgrade Locsl Gavernment Ares [The tuik water carinatian systemis upgraded 1ooom), 70,000
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[Water Main {reticulatian)
Part Macquarie Dam- Canstruction af 750mem Trunk Water ) [ister Masin is constructed =s part of the Ocsan Drive Dupficatian
ws151 122 PartMa o 5,000,000
— Main ta dam uan= Project 000 00 e e 5,000,000)
s 151 122 :r.‘.ﬁ:x:;;mw Hila- ComstrucbonafSouthem Arm | e Sumunds a ms::;::‘:esﬂmez ::r;n;:i; r:;;;; cammenced with J—
! prajest Reserves 3,000,000 2870000
ws17.1 122 Kendsl - Water Supaly v = Lauriztan, Camden Haven & Surraunds o Intial investigations and design comaletad asooal, 150,000 75000
[Canstruction Meher Rd ta Crestwaod Watar Main cannectian
ws1a1 122 Mahr Rasd to Crastwaad - Water Main - Constructian Part Macquariz o <ompisted ta svad impsct ta the Gczan Drive Dupicetion argject 300,000
scheduiz Reserves 300,000
[Cawarrs ta PartDam - Dasign and Canztruction - Nartham ) g 7t designs campleted with demited desig Reserves 238,997 5334803 545216 9,286,850
fws19.1 122 PartMa o 30,000,000 5
= [rm Trunle Main {DN750) Huan= camaieted for Stage 1{Cawara Access Aosd to Sancrax Aeservair] 900,
s 201 L2z Bamy HilstaKew [Aves 15| Reservair Constructian o Trurk [ o ounds a (Canstruction of the Trunk Msin fam Banny Hilk o Kew (Area 15) 15,000,000 3,000,000 6,000,000 3000000 2,000,000
- Main reter Reservair commenazd Dev Comtributions 2000000
hwsz11 122 sl Live Wiater Minins srog ren ow [ 5nual programmed works completed Reurrentand Ongaingl 15,00 50,000 2a7.000) 54,000
ws221 122 [zl Live Water Msins Renzwals Pragram Locsl Gavernment Ares o (Annusl programime d warks completad Rearentand Ongaingl 215,200 250000 - 6400
ws23.1 122 Wiidder san 5t - Rising main are-canstuctian renswsl Part Macquariz o A Lsoom), 5000
[Pump st tians
ws2a1 122 :;":f’“""d“”’" Backfeed Pump Staion - Pre [Wauchage, Rursl & Surraunds on 40 planning, design and approvals completed 100,000 == 100.000
ructian
Karez lsiand Rock Ramp to sscurs water level at Kares I2and EE isatian and rack rama warks Reserves 1,095,000
wss1 122 [Wsuzhonz, Rursl & Surraunds o 1,095,000
= Pump Station’s Intae Poal - Construction HEnaRs, ursl & Jmaun camgiete -
ws2s1 122 Part Dam - Bypaz: Pump Statian - Campletion of Canstructian | Part Mscquariz o Pump statian canstruction warks cmalets sl 0,000
ws27.1 122 Part Masguariz Dsm Pump Statian - Aenewsl warks Part Macquariz o Renzwsls commenazd Recurrent and Ongaingl o000 200000 200004 2000
ws2s1 122 Martuic - Motrised Vaive Rebestion Part Macquariz Construction warks cmalete saaal, sm.300
|Re s rvoirs
ws291 122 Wew | Aren 15] - Reservair Laurietan, Camden Haven & Surraunds o il plan " s e 5 500,000 =T .000 3500000
- [cammencement of detailed design Dev Cantributions 50,000
ws31 22 Bamny Hils - Hlavated Resarvair - Pre Canstructan Lauriztan, Camden Haven & Surraunds o initial planning ot desig ELLE 0000
ws311 22 Bamny Hils - Hlevated Resarvair - Canstruction Lauriztan, Camden Haven & Surraunds o Commencament of dewmied designs EELL . - S000000
ws321 122 [Granite Strast - Reservair - Pre Canstrustion Part Macquariz o A EECLE N 50000
ws33.1 122 Lausistan- Ma 1 Reservair - Roaf Reglscamant Lauriztan, Camden Haven & Surraunds o Raaf replszment s mmgisted =l 0,000
ws3a1 122 -Radf Part Macquariz o Raaf replscament s cmgl sted sqol, o000
ws3s1 122 Reservar Asfurbishmant a2, Aural & Surraunds o 300,000
- Reserves 300,00
ws3s1 122 Lang Fist - Reservair Refurbishmant [Wsuzhonz, Rursl &Surraunds o WA ELE -
ws37.1 122 Baga - Reservair Refurbishment [Wsuzhonz, Rursl & Surraunds o =l 00000
ws3a1 22 Lakewoad - Reservar Asfurbizhment Lauriztan, Camden Haven & Surraunds o =l 00000
ws3.1 122 T etegraph Paint - Tawn Reservar Refurtishment [Wsuzhonz, Rursl & Surraunds o woom) 10000
wsa1 122 [Trrumster - W interim Sugpy {Rising Msinta Reservair]  [Port Macquarie o 3 . ET I ss.000
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[Water Trestment Plants
[Caarrs Dam - Wiatar Trestment/ Fitratian Plant - fre ntial investigations, planming ot designs compieted with
(HEaLllzz Canstr uction Lol Eover rment Arew o d etaite d design commenced i - — 500,000
[Cawarra Dam - Water Trestmen/ Fitration Plart - Dev Cortributs 500,000 10,000,000 000,000
wsa21 122 errs em " Trestmen/Fitration Locsl Gavernment Ares o 72,500,00p| -7 HATErEEAnS o0 0.000.00 20.000.00
- Canstr uction Reserves 20,000,000
wsas1 122 e rices Bridge t Lake Aasd - Refurbishment Part Macquarie o Refur bishment of se rvices bridge complete xaom). 200000
rves
wsas1 122 Water Trastment Plant - Pracess Ungrade [Wsuzhonz, Rursl & Suraunds o Ungrads of trastment pracess camglete EL PR
rves
Lang Fist Trestment Pia )
wsas1 122 Wauchae, Rursl & Surraunds o Recurrent and O
- Reglacement penape Rursl & Sumrasn L i L 111.500)
wses1 122 Wauchape - Witer Trestment Plant - Memarane Ragiacemant [Wauchape, Rursl & Surraunds o NiA Aecurrent and Ongaingl ass.000
rves
[Tetegrah Paint - Water Trestment Plast - Memirans )
wsa71 122 e et Wauchae, Rursl & Surraunds o Memirans Replscement camgiete Aesurrent and Ongaingl_ 105,000
[Electrical & Other Works
w5481 L22 Part Dam ta Cowar ra - Opiic Fibre Link - Constructson Part Macquarie oW NfA 250,000/ PR 250,000
wsaa1 122 (sl Wister Meter Rapiscement Pragram Locsl Gavernment Ares o [Annust arogramemed warks comgleted Recurrent and Ongaingl__ - 75000 14000 5300
rves
wsso1 122 [Annusl Switchboard Repiacament Pragram Locsl Gavemment Ares o [Annust arogrammed warks comgleted Recurrent and Ongaingl___ 155,000 150000 151000 -
rves .
[Water Trestment Pant (WTR| electrical and mechanical assets )
wssi1 22 oregrammen oo ot Locsl Gavernment Ares o [Annust arogramemed warks comaleted gl - - - -
wss21 122 Part Dam Pump Station - High Viaitage System - Upgrade Part Macquarie o Ungrads warks commenced with st least 30% of warks comgiated Loogom) nd 0000
rves
wsss1 122 e S . mm?‘“ U SADAL st Gavernment Ares o [Annust arogramemed warks comaleted Recurrent and Ongaing]
vem = Reserves 51,100 52224 53373 54,57
[\ariatie Speed Drive Pumps atwater stes as part of the )
wssa1 122 Locsl @ t o (Annus med warks camaeted Recurrent and O
= s Enengy Eficiency Intistives Program eEnment Ares TS prgT ammed warks cam; S 1 B o s 153,300 157,000) 160,000 164,000
[Other Warks
wsss1 122 (Ciesrwater Starsges - impraving chiarine cantact time Locsl Gavemment Ares o s butions i s required saaom). J—
rves
wsss1 122 Tstagragh Pai Starsge- pasty pe, Rural & Surraunds o Ungrade warks complet saq.000f, -
rves
wss71 122 e curity Ungrades stWiater Sits Locsl Gavemment Ares o [Annust arogramemed warks comgleted zamasl —_— 250000 — oo
rves
wssa1 22 pe - Gas Cnlarinatian 5 Upgrad pe, Rural & Surraunds o A soom), 250000
rves
iarious minar warks scrazs the water sungly scheme st Pumg
wssa1 22 tations, Reservairs, Dams, Dosing Faciities snd other stas  |Local Gavernment Ares o [Annust arogramemed warks comaleted Recurrent and Ongaing]
including renewsl or upgrade of infrastucture| fe - - as1.000) as20m
rves
\Wiater 5, Aszzets dedicated to Co Al ult of -
hwss0.1 122 r Supply o e o nrme Local Gevernment Area ow Devsloper provided assets sccountad far Recurrent and Ongaing]
e P Dew Camtriutians 1,000,000 1,000,000 1,000,000 1,000,000
sl Che micsl Dasing Systems Upgrades sllocatian
wss11 122 Fthe sod dosi Locsl Gavernment Ares o 210,000
[Water Trastment Pants with Cniarine Gas Dasing Systems]
Reserves 210,000
Total Capital works - Water Supply 26,200,997 3432004 26,685,035 57,207,5%
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Columinl Columin2

Airpart 500,000 2,650,000 150,000
Cemeteries - - -
Community 349,100 354,400 359,700
Council & Community Facilities 3,528,700 4,131,200 2,637,400
Digital Technology 1,750,000 1,250,000 1,250,000
Emergency Management 350,000 350,000 350,000
Environmental La boratory 15,900 20,200 20,500
Fleet & Depot Management 3,600,000 2,700,000 2,850,000 3,400,000
Glasshouse 66,000 66,000 66,000 66,000
Library 341,100 345,900 350,800 355,800
Natural Resource Management 850,000 299,285 90,000 1,065,000
Property Management 30,000 30,000 30,000 35,000
Sewerage 24,324 400 31,495,000 21,461,000 52,819,000
Sport & Recreation 18,694,138 39,061,797 58,058,371 15,551,498
Stormwater, Drainage & Flooding 550,000 5,003,000 206,000 2,909,100
Transport 79,518,261 118,992 470 62,089,814 24,863,629
Waste Management 950,000 450,000 1,500,000 22,000,000
Water Supply 26,249,997 34,320,424 26,685,035 57,207,59

166,464,196 239,261,576 182,142,820 185,040,223
20,000,000 - - -
Capital Warks Program 2022 -2026 - Scenario 3 1
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INTRODUCTION

The Community Strategic Plan (CSP) is the guiding document for Council’s strategic planning
process as it identifies the community’s main priorities and aspirations and, under the
legislation, must guide all remaining strategies and plans.

The Community Strategic Plan: Imagine 2050 is the result of an extensive community
engagement program spanning from December 2019 until March 2021, with over 1,800
community members participating who helped Council explore, confirm and validate the
community's strategic priorities and actions for the future.

Subsequently based on the draft CSP, the Integrated, Planning and Reporting (IP&R) suite of
documents were prepared for the community and exhibited from 4 May to 3 June 2022.

This engagement focussed on informing and consulting with the community to assess if the
detailed planning undertaken via the IP&R Framework meet with the community's
expectations, vision and priorities as outlined in the CSP.

The CSP was adopted in April 2022 and the Plan outlined ten objectives to guide Council
strategies and plans over the coming ten years.

0 P i
R,
l(— \ ('/ )
— N W/
reduced traffic stable infrastructure improved pathways environment affordable living
less congestion a solid infrastructure footpaths, shared protection for our current and future
with a clear transport approach that paths, cycleways natural environment generations to have
network approach to ensures sewer, water, and access to public and support for climate access to affordable
address present and stormwater capability transport across friendly initiatives lifestyles (eg housing)
future needs now and in the future our region

X

a8 j

.
thriving economy inclusive community collaboration transparency quality of life
initiatives which opportunities to celebrate a greater level of clear understanding and quality amenities and
support local jobs our history, work alongside trust between the demonstration of how effective management
and business our First Nations people community and resources are allocated of assets to ensure good
and build community spirit decision-makers across the region quality of iffe outcomes
< . ]
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The Community Strategic Plan Summary Engagement Report is provided in Appendix 1 for
reference.

The Delivery Program is the elected Council’'s commitment to how Council's planning and
actions over the coming four years will help achieve the Community Strategic Plan’'s
objectives. The Operational Plan is a 12-month plan which outlines the projects, programs and
activities that Council will conduct to achieve the Delivery Program commitments.

The Delivery Program and Operational Plan are informed and supported by the long-term
financial, asset and workforce planning contained within the Resourcing Strategy.

From 4 May 2022 until 3 June 2022, Council placed the following Integrated Planning &
Reporting suite of documents on public exhibition to enable the community to view and make
submissions.

These documents included the:

draft Delivery Program 2022-2026

draft Operational Plan 2022-2023 (including Fees & Charges, Rating Maps and
Revenue Policy)

draft Resourcing Strategy 2022-2032 (Long Term Financial Plan, Workforce
Management Strategy and Asset Management Strategy).

During this time, an extensive communications campaign was conducted to support the
public exhibition of the Integrated and Reporting Framework documents.

During this time, Council also ran a separate engagement Have Your Say engagement to
enable the community to comment on the proposed removal of Port Macquarie Town Centre
Master Plan component of the Business Rate which has funded enhanced maintenance and
capital works within the Port Macquarie CBD since 1994. Please refer to page 27 of this report
for an engagement summary of the outcomes.
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COMMUNICATIONS AND ENGAGEMENT OVERVIEW

The community consultation on the IP&R
documents was promoted to the community
using a diverse range of channels to drive
them to the Have Your Say (HYS) webpage.
These channels included:

Help Shape our Region's
Future

Have Your Say E-newsletter Thess
Social media
Print ads Olaans share your feediieck by Wedescday ) Yo, 3023
Media releases ;g;’se;'zf fion LA EL i Where is PMHC Headed in
Online display ads 222

Bus shelter posters
Radio

Email signature, and
Posters

ture (HPR) will be

Exhibitior

The IP&R consultation was included in three

HYS e-newsletters throughout the consultation

period which were distributed to a database of

4,000 subscribers. Overall, 358 recipients clicked on a link related to the IP&R documents (HYS
link or document link).

Social media via six Facebook posts had an overall reach of 31.3k people with a 6.4% click
through rate (industry benchmark of 1%). From the six posts, there was 282 engagements
(reactions, comments, shares) and 119 link clicks overall. Facebook commments provided a range
of different opinions and feedback regarding the IP&R documents. Verbatim, de-identified
Facebook comments can be viewed in the Appendix 3.

Other communication activities included 62 paid radio spots on HIT FM and Triple M, print and
online display ads in local newspapers, and multiple hits on local TV, radio, and newspapers.

Further data related to communication activities can be found in the Communication Report
(please refer to the Appendix 2).
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HAVE YOUR SAY

Have Your Say (HSY) is Council's digital portal for engagement and in this engagement it was
the focal point of information and feedback.

The Have Your Say page provided an overview of the Integrated Planning and Reporting
Framework and access to the documents for review. The page also included an online survey
for those wishing to provide their submission via Have Your Say.

Given the complexity of the documents provided and the desire to remove any potential
barriers to participation, respondents were not required to log into, or create, a HYS account to
provide a submission. As a result, the data relating to age, location is not reflective of all who
participated as this data is drawn from the respondent's HYS account if they are logged onto
the portal via their HYS account.
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Following is an overview of the Have Your Say activity during the exhibition period.

Have your Say visits 1200

63 unique users contributed to a survey or

Engaged feedback tool
433 downloaded a document, visited
lifforinad multiple pages and/or contributed to a
feedback tool
Aware 776 visited at least one page

Document downloads/views 802

Note: Submissions that were received via mail or email were also entered by Council staff into

the Have Your Say portal to ensure a ‘'single source’ for all submissions.

In tota,l 112 submissions were received during the exhibition period.

Visitors Summary ®

250

150
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Have Your Say - document downloads

802 document downloads occurred during the public exhibition period, the Delivery Program
and the Operational Plan being the most popular documents for review.

Documents downloaded Visitors Downloads/Views
DRAFT Delivery Program 2022-2026 179 252
DRAFT Operational Plan 2022-2023 176 266
Community Strategic Plan - Imagine 2050 93 132
(Adopted April2022)
DRAFT Resourcing Strategy 2022-2026 50 64
DRAFT Fees and Charges 2022-2023 33 39
DRAFT Rating Maps 2022-2023 15 19
Engagement and Communications Plan 8 8
DRAFT Revenue Policy 2022-2023 7 7
Extraordinary Council Meeting Report: [tem 06.02 7 10
(April 2022)
Integrated Planning and Reporting - Frequently c c
Asked Questions
802
Have Your Say - visits by channel
Visits by Channel
%
120
100
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; o

o Sacial

an W Aeferrals
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Visits by Channel highlights:

683 direct traffic

642 email campaigns
287 .gov site referrals
227 Facebook referrals
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FEEDBACK RECEIVED

Council-Community Action Teams Zoom Meeting

The Engagement Team meet with 15 representatives of the Council-Community Action Teams
to provide an overview of the planning documents, how they fitted together, project
achievements and highlights of the upcoming planning phase. Following this presentation, a
wide-ranging discussion took place.

Issues raised:

Environment: commitment to roads, infrastructure and development

Climate change: concern about lack of commitment to climate change meansrisk is
not being managed and limiting grant applications for mitigation activities and
programes.

Lack of environmental programs

Lake Cathie: dredging funding and stormwater issues

Bonny Hills Reserve Master Plan still requires finalisation

Rollands Plains Road: drainage issues

Engagement on IP&R comes too late and documentation is too complicated,
expressed reluctance to encourage community to view the documents due to
complexity.

Please refer to the Appendix 4 for the meeting notes.

Local Youth

This year we connected with two local schools via their Student Representative Councils at
Camden Haven High Schocl and St Josephs Regional College. We asked them to rank their top
three Community Strategic Plan themes and the results are provided in a table on page 11.

The four top themes were:

Affordable Living
Quality of Life
Reduced Traffic
Environment

INENENE

Reduced Traffic scored lowly in Camden Haven and high at St Josephs — however discussion at
Camden Haven centred around traffic wasn't an issue in their area - but expressed reluctance
to visit Port Macquarie due to traffic congestion.
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Camden Haven High St Josephs Regional

School College

Reduced Traffic

Stable Infrastructure 2 2 .
Improved Pathways 3 6 9
Environment 9 23 2
Affordable Living 14 29 43
Thriving Economy 3 6 9
Inclusive Community 2 7 9
Collaboration 1 5 6
Transparency 3 “ 7
Quality of Life 12 16 28

Other comments noted:

Discrimination, e.g. people who are not vaccinated, people of different gender
Support for the homeless

Job opportunities for niche industries, such as creative arts

Better cost of living for the local area

Get things done (rather than proposals and planning)

PORT MACQUARIE

29/06/2022
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About the Submission Data

The survey asked eight open ended questions, this enabled comments to be provided by
respondents in free text. The comments were analysed according to the eight Community
Strategic Plan Objectives.

Three sentiment guestions were also asked to quantitative data.

No guestions were compulsory. Some respondents answered all questions, others were
selective and targeted in their responses to focus on particular issues.

All summarised comments from individuals are provided in Appendix 6.
The eight questions asked were:

The Delivery Program outlines the elected Council's priorities and how it will work
towards achieving priorities and goals in the Community Strategic Plan:
IMagine2050.

The Operational Plan details the actions. Projects and programs Council will
undertake during 2022/23

We would like to hear your thoughts about the Plan.

Fees & Charges, Revenue Policy and Rating Maps 2022/23

Let us know what you think about these documents.

Asset Manage Strategy and Plan

Workforce Management Strategy

Long Term Financial Plan

The rates freeze will impact the annual budget by $360,000 in the 2022/23 financial
Year. More information is available in the attached documents.

What are your thoughts on the rates freeze?

Do you have any further comments?

Sentiment questions asked were:

Will our planning help us become the most sustainable, liveable and innovative
place in Australia?

How do you feel about the proposed rates freeze from 2022-20257

Overall, how do you feel about these documents that will help shape our region’s
future?
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The sentiment scale was:

Very Unhappy Neutral Happy
Unhappy

Very Happy

Out of the 112 participants who completed a submission, 63 completed the online survey and

the remainder were submitted via email or direct mail.
Respondents could also submit files to support their submissions.
The submissions from groups included:-

s Bonny Hills Progress Association
s Port Macguarie Chamber of Commerce
» Revive Lake Cathie

¢ King & Campbell

s Cancer Institute of NSW

¢ Majestic Cinemas

s Wauchope Country Club

s Expressway Spares

¢ \Wauchope RSL Cricket Club

+ \Wollondilly River Estate

s \Wauchope Netball

Atotal of 252 comments were received across the 112 submissions.

The 252 comments were coded to capture the feedback themes. While the questions were
different, the responses were not always specific to particular guestions. As many of the ideas
and opinions were common across the eight questions, the verbatim comments were
categorised and themed under one code frame which reflected the ten Community Strategic

Plan objectives.
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Overview of coded responses reflecting
Community Strategic Plan Objectives

The Community Strategic Plan is the guiding document for Council’s strategic planning
process as it identifies the community’'s main priorities and aspirations - and, under the
legislation, must guide all remaining strategies and plans.

The Plan outlines ten objectives to guide Council strategies and plans over the coming ten
years and we have used these to code the feedback received. The objectives are:

Reduced Traffic
Stable Infrastructure
Improved Pathways
Environment
Affordable Living
Thriving Economy
Inclusive Community
Collaboration
Transparency
Quality of Life

The following pages of this report provide an overview of the comments received and verbatim
comments can be reviewed in Appendix 6.

REDUCED TRAFFIC

Less congestion with a clear transport network approach to address
present and future needs.

Of the 112 submissions received, 24.60% of comments could be attributed

to the Community Strategic Plan’s objective of Reduced Traffic. Reduced
traffic

These comments were particularly Port Macquarie-centric with the most

referenced roads being Lake Road, Ocean Drive, Oxley Highway (Wrights Road and Lake Road

roundabouts). Comments largely addressed congestion, suggested improvements and poor

road conditions.

The Tip Road, Dunbogan was mentioned in several submissions as a request to seal for flood
resilience and also to reduce traffic on The Boulevarde.

Many comments were received about the condition of North Shore roads and the
community's preference to have roads improved over footpaths and other infrastructure.
Please refer to the Appendix & for verbatim comments.
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An overview of camments is provided below. Please refer to the Appendix 6 for verbatim
comments.
Port Macquarie: Lake Road/Ocean Drive intersection: this needs a longer turning lane
and an extra lane on the left in Lake Road leading up to the Central Road Intersection
Port Macquarie: Duplication of Ocean Drive is great until Port Macquarie where most of
the congestion is.
Dunbogan: Tip Rd needs to be tarred for floods and will take traffic off The Boulevarde.
Cyclists feel unsafe, a connected, dual-lane bike path is needed around Port Macguarie
as Kennedy Drive, Ocean Drive and Pacific Drive are not safe for cyclists. Traffic will be
worse in the future and bike paths and walking paths are needed.
North Shore: roads damaged by floods and heavy vehicles
Port Macquarie: Lighthouse Road needs resurfacing and a safe footpath

Bellangry Road is full of potholes. The council causeway on Sharkeys Road goes under
after 15mm of rain. Frazers Creek does not have a flood resilient crossing

Wauchope: CBD has a traffic bottleneck

Port Macquarie: Ackroyd Street is heavily used and needs resurfacing

Roads and infrastructure should be a priority

addressed above

North Haven: Ocean Drive and needs a full repair

North Shore: Traffic delays, back-up ferry is required when maintenance is carried out
on Settlement Point Ferry.

Thrumster: development is causing traffic congestion due to lack of road infrastructure.
Port Macquarie: Boundary Road, Fernbank Creek Road, poor condition

North Shore: Maria River Road is in such poor condition some service providers refuse to
use the road.

Demand has increased on infrastructure while maintenance has declined
Development: narrow roads in subdivisions makes it difficult for two cars to pass.
Traffic mismanagement is prolific

Rain and flood impacted roads need to be fixed

Wauchope: King Creek Road, high volume of traffic causing road deterioration. This
road also requires a shared pathway.

Port Macquarie: Improve or duplicate Lake Road urgently.

Port Macquarie: Orbital Road needs to be reconsidered.

Better roads, continuous footpaths and bike lanes

Port Macqguarie: Amira Drive, poor condition

Port Macquarie: resolve congestion at Lake Road/Oxley highway

Port Macqguarie: Improve the efficiency of Oxley Highway - John Oxley Dr - Wrights Rd
Ballengarra Bransdon and Old Kem psey Roads should be sealed due to the Mill
business which had generated a large amount of traffic and heavy traffic.
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STABLE INFRASTRUCTURE

A solid infrastructure approach that ensures sewer, water, stormwater
"

capability now and into the future.
Stable

L i . Infrastructure
Of the 112 submissions received, 9.92% of comments could be attributed to the

Community Strategic Plan's objective of Stable Infrastructure.

A number of submissions were received in support of three specific projects: Kew Gravity
Sewer Trunk Main, Thrumster Water Treatment Plant and the dredging/beach replenishment
in the Settlement Shore Canals Estate. Other stormwater and drainage issues related
predominantly to the flooding being experienced by residents and damage to roads.

Comments relating to climate change requested that Council consider the impacts of climate
change in relation to the planning, desigh and construction of infrastructure.

Please refer to the Appendix 6 for verbatim comments.

Climate change: should be the starting point of planning resilient roads, bridges,
buildings or communities. Risks should be identified and prepared for.

Flood mitigation: there is no specific allocation for flood mitigation

Kendall: Stormwater/piping required in Orara Street to mitigate future flooding and
damaging new tennis courts. 45m of kerb and guttering would also assist in keeping
water off the tennis courts and water pooling on the road

Water security: does not support growing community.

Roads: need to be raised and have better drainage to mitigate rain damage.

Port Macquarie, Ocean Street needs stormwater upgrades to mitigate heavy rainfall
impacts at Taskers Village

Infrastructure needs are not matching accelerating development

Kew Gravity Sewer Trunk Mains: should extend west further to Lake Ridge Drive and not
100 metres short as is indicated in the ‘Area 15 Sewerage Servicing Strategy 2015
(SS52015) ' The current proposal does not allow for the volume of residents.

Settlement Shores Canals: dredging and beach replenishment, Ballina/Newport canals
North Shore: roads need to be resurfaced/rehabilitated due to flood damage and
increasing traffic on North Shore and vehicles on North Shore Beach. Funding requested
for riverside Park, resolve drainage issues behind Kangaroo Park, Shoreline/North
Shore/Riverside Drive. Increasing traffic on North Shore due to Maria River Road sealing
and vehicles on North Shore Beach. Concern about the access road to Hibbard Ferry.
Concern about insufficient ferry services during maintenance periods.

Bonny Hills: Construction of a raised boardwalk above the existing footpath on McGilvray
Road, Bonny Hills to provide safe access for pedestrians due to flooding issues

Roads and infrastructure should be a priority.

Wauchope: Rocks Ferry Reserve needs to be restored. Stormwater drain adjacent to
Wauchope Stadium is a safe concern due to water build-up, a drain is required to
disperse water. Wauchope CBD requires a tunnel underneath the railway.

Thrumster: Support for the Thrumster Sewerage Treatment Plant
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IMPROVED PATHWAYS

Footpaths, shared paths, cycleways and access to public transport o
across our region.

Improved Pathways emerged as a strong theme with 24.60% of

comments received mentioning improved pathways, ranging from Improved
footpaths, cycleways, shared pathways and the need to provide safe pathways

pedestrian/cycle access within and between our communities.

An overview of comments is provided below. Please refer to the Appendix 6 for verbatim
comments.
Footpaths between Lake Cathie and Bonny Hills.
General: Improved, connected and shared pathways, accessible pathways, safe
cycleways and bike paths/lanes
More pathways for prams, children and cycling.
Port Macquarie: Ocean Drive, Kennedy Drive, Koala Street or Pacific Drive have no safe
paths for pedestrians or cyclists

Lighthouse Road requires a pathway to provide safe access for pedestrians and cyclists

Port Macquarie: Footpaths are not connected.

Bonny Hills: A roadside verge between Beach St and Bonny View Drive would provide
more safety for cyclists and pedestrians. A footpath would be better.

Appreciation of the upgrades to cycle and pathways.

Schools to Schools: needs to be completed.

Creek to Creek: requires a masterplan so more work can be done, should be repaired to
pre-flood levels and reclassified as a Shared Pathway.

Bonny Hills: more footpaths connecting the beach to major roads.

Beach to Beach: Appreciation of inclusion in the Operational Plan, could the final
budget figure be confirmed, inclusive of Council funds and grants.

Bonny Hills: footpath from McGilvray Road, heading north to Bonny Hills Tavern and
Nursery, has flooding issues and a raised boardwalk has been identified as the solution.
Could $800,000 be allocated in the budget for this work.

Subdivisions: roads should be wider with less grass and more footpaths to improve
accessibility.

Rates freeze is good but a small increase to support the correct infrastructure -
footpaths and rocad maintenance - may be necessary

Future planning submissions should provide safer cycling to alleviate parking and
traffic congestion.

Accessibility: ramps for footpaths for pram/bicycle/scooter

Beach to Beach: needs to be finalised as the road is narrow and dangerous for
pedestrians

Port Macquarie: Footpath for Widderson Street for Westport School access.

Wauchope: King Creek Road needs a shared pathway

17 - ENGAGEMENT REPORT: Integrated Planning & Reporting 2022 "": —_—
= your say
PORT MACQUARIE
HASTINGS COUNCIL
Item 06.03

Attachment 3
Page 51



ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022

ENGAGEMENT REPORT

Port Macquarie: Accessible boardwalk, viewing platform and access at Tacking Point
Lighthouse should be completed. Engage with Sunrise Rotary to seek grant funds and
project implementation

Hinterland: Pathways should be considered for the hinterland

COLLABORATION

A greater level of trust between the community and decision-makers.

Of the 112 submissions received, 5.95% of submissions related to
Collaboration.

Collaboration
Submissions expressed disappointment that community planning was

not reflected in the corporate planning process. There were specific

references to the IP&R exhibition, the desire for the community to be involved earlier in the
process, the documents to be more clearly presented and that feedback be acknowledged
and acted upon.

An overview of comments is provided below, refer to the Appendix 6 for verbatim comments.
Listening to the community and doing things - not just planning
Hoping to see more about the Town and Village Improvement Plans
Council going to great lengths to move Zoetrope based on one resident when the
overwhelming attitude is it is installed and should be left there.
Visitor information services should be provided for the hinterland.
Little or no consideration given to local commmunities’ priorities determined in the
Community Plans
Wauchope should be in its own category. Prioritise strategies for Wauchope and rural areas
to make us feel part of the PMQ Hastings LGA
The budget should be provided with budget options to fully understand the impacts of
different budget decisions and the service they will receive.
No baseline data provided in the Workplace Plans to compare or set measurable goals.
Enjoyed reading about the breakdown of employees and future challenges Council faces.
Consult with professional truck and bus operators when planning roads.
Listen to ratepayers
Dislike consultations that outline what is and what is not negotiable.

Consultation is necessary, glossy brochures are not.

Community participation in consultation should be respected and treated as significant.
Community input should be acted upon.

Consultation on these documents comes too late in the process and the documents are too
difficult to understand.
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QUALITY OF LIFE

Quality amenities and effective management of assets to ensure good
quality of life outcomes.

Of the 112 submissions received, 5.65% of submissions related to Quality of Quality of life
Life.

Submissions expressed disappointment that community planning was

not better resourced or acknowledged in the corporate planning process. There were specific
references to the IP7R exhibition and the desire for the community to be involved earlier in the
process, the documentation to be more clearly presented and that their feedback be
acknowledged and acted upon.

An overview of comments is provided below. Please refer to the Appendix 6 for verbatim

comments.
Further development and implementation of town and village improvement plans
Voluntary House Raising Scheme
Sometimes environmental impacts are taken to the extreme, there are plenty of trees
Lake Cathie: request for allocation of land and funding for tennis/pickleball courts. More
neighbourhood parks as per the DCP which states all residential areas should be within
500m of a neighbourhood park.
Sports fields: Council should do more than mow and line mark sport fields. Clubs are
currently paying for top dressing, lighting and drainage improvements
Laurieton: hot water pump needed at Laurieton Memorial Pool
Port Macquarie: wheelchair accessible kerb outside Community Preschool, Bagnoo Place
Footpaths do not connect and need to be accessible for all.
Cricket: Reduction of senior cricket facilities in PMH due to Port Stadium expansion and
Sancrox flood damage. Synthetic cricket pitch is requested at Blackbutt Oval (in
consultation with other users - Hastings Baseball and Little Athletics) due to construction of
all-weather courts at Landrigan Park making that location unsuitable for senior cricket
Wauchope: Lank Bain Sporting Complex water storage issues
Lack of projects for Wauchope and rural areas. Should Thrumster sports fields be covered
by developer contributions?
North Haven: request for water bubbler at North Haven Beach or Wall Reserve. Covered
seating or picnic facilities at North Haven Beach. Renewal of play equipment at Bunny
Corners, North Haven (flood damaged).
No projects for Wauchope or the hinterland.
Good to see funding for Streamflow gauges. s.
Disappointed to see Thrumster sportsfields has a higher priority than Hastings Regional
Sportsfield
Laurieton needs a sports hall similar to Bermagui
Capital works should not be undertaken at the expense of maintenance. Focus should be
on core functions within the General Fund
Rates freeze is unrealistic - charges should be frozen for health and wellbeing facilities such
as swimming pools
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Costs of living are exceeding our income
Flood Plan and Voluntary House Raising Scheme required

Graffiti out of control and app is not user friendly, we need designated people to drive and
walk to do reporting.

Better roads, connected footpaths, bike lanes and electric car infrastructure

Wauchope: Hard netball courts are needed

Settlement Point Park needs repairing

Synthetic playing fields to make sport available 24/7 all year round. Fix existing sporting
fields or replace with synthetic.

More built and natural shade to reduce UV exposure

Very little for rural commmunities. Greater funding allocation towards the development and
implementation of town and village improvement plans and reference it in planning
documents.

Change pricing structure for swimming pools to encourage greater participation
Settlement Shores Canals: dredging and beach replenishment

Wauchope: public toilets need upgrading. More food shopping choice is required, such as
Woolworths. Recycling station is inadequate or requires set days for access. Street lighting
is poor, CBD shops need an upgrade, free tea/cake days to encourage business, crossings
unsafe with bushes blocking views

AFFORDABLE LIVING
Current and future generations have access to affordable lifestyles.

4.37% of comments received in free-form responses across all responses

could be attributed to affordable housing. Several comments indicated Affordable
Council could address some affordability issues through the use of living
planning controls to encourage the development of smaller, more diverse

and therefore affordable housing. A number of submissions were in support of the
construction of the Kew gravity sewer trunk main and Thrumster Water Treatment Plant
which would increase the supply of housing.

An overview of comments is provided below, refer to Appendix 6 for verbatim comments.
Participation in the State Government's Voluntary House Raising Scheme
Affordable housing should be addressed through faster planning, more affordable planning
and development applications, smaller lot sizes and contribution schemes to encourage
development of smaller residences.
Suppoert for construction of the Kew gravity sewer trunk mains to provide more housing
Canal dredging to ensure the security of the canal properties
Developer contribution plans should encourage smaller and more diverse housing, at
present these favour 3-4 bedroom homes
Abolish high limits and encourage denser urbanisation
Housing affordability is urgent. Council should focus on zoning and allowing smaller and
more affordable housing, larger lot sizes and Rul zones discourage smaller housing.
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ENVIRONMENT

Protection for our natural environment and support for climate friendly

initiatives. Q Qj

4.37% comments received in free-form responses across all questions

could be attributed to environment. Comments relating to this theme Environment
centred around climate change and the perception that Council had not

acknowledged climate change within the and the concern that climate

change should be considered to plan, design and assess risk to infrastructure and the natural
environment.

An overview of comments is provided below, refer to Appendix 6 for verbatim comments.
More funding for environmental works.

Embarrassed to live in a region that had rescinded its climate emergency declaration

Missing a koala recovery plan.

Climate change should lead planning - roads, bridges, buildings, communities should not
be planned without a climate change policy to guide planning and assess risk.

No mention of climate change and this presents the greatest risk to people, property and
the natural environment. Council is ignoring that natural disasters are occurring more
frequently. Development and infrastructure are accelerating with scant attention to
environmental impacts.

Greater focus on sustainability through recycling. All products should have an end-of-life
plan that does not include landfill. Electric car infrastructure.

Environmental impacts are taken to the extreme, we have plenty of trees. Build the ocean
pool, ocean life will move up or down the coast.

The region cannot be "the most liveable, sustainable and innovative place in Australia"
without a policy to address climate change. A climate change policy would assist develop a
credible Biodiversity Strategy, ensure water security, progress flood mitigation and develop
a long-term energy strategy.

Funding requested for environmental repair works for Bonny Hills Beach (Rainbow Beach)
from the point to Duchess Creek to mitigate erosion and tree loss.

Climate change is real and Council must be guided by a scientifically based policy.
Environmental management is Council and state government responsibility, it should not
be left to volunteer groups such as Landcare.

More wildlife road signs.

We don't want expenditure for any climate change project to be initiated at the expense of
core council business.
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THRIVING ECONOMY
Initiatives which support local jobs and business

1.98% comments received in free-form responses across all questions
could be attributed to thriving economy.

Thriving
An overview of comments is provided below. Please refer to Appendix 6 economy

for verbatim comments.
Visitor information services for the hinterland and Wauchope
Current economic climate is unstable
Town Centre Master Plan - refer to the Town Centre Master Plan section of this report.
Glasshouse Visitor Information Centre should be let to a business to generate income and
reduce costs
For future growth and tourism you need to look at the area as a whole.

INCLUSIVE COMMUNITY

-~ -~
Opportunities to celebrate our history, work alongside our First Nations 2 s
people and build community spirit
There was very limited feedback from the community on the Inclusive Inclusive
Community objective as responses were primarily directed at community

infrastructure related activities and Council processes than community
inclusion themes. There was a comment during the CCAT discussion on 23 May 2022 that there
was a lack of heritage committee or commitment of Council to local heritage items.
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Proposed rates freeze feedback
In seeking feedback on the proposed rates freeze, we asked the following guestions:

1. How do you feel about the proposed rate freeze from 2022-20257
2. The rates freeze will impact the annual budget by $960,000 in the 2022-23 financial
year. What are your thoughts on the rates freeze?

Respondents were offered a five-point (option) response to the first question ranging from
very happy to very unhappy. This is useful for us in understanding sentiment. The second
guestion is a two-part, inform and free text response, which seeks to qualify the sentiment.

Of the 111 responses received across all questions, 47 respondents replied to question 1; and, 33
replied to question 2

Response Analysis

Question 1: How do you feel about the proposed rate freeze from 2022-20257?

”
9 9
7
| I
Very Happy Happy Neutral Unhappy Very
Unhappy

Approximately 55% (26 people) of those who responded to this question were happy about the
proposed rate freeze. With the remaining ranging from neutral to very unhappy. In this
instance, based on the qualifying comments, neutral can be considered as a soft "unhappy”.

Very Unhappy about rate Very Happy about rate freeze
freeze
Excessive rate levels as they are now are not
Creating an unsustainable justified from a personal level when
budget and hampering the infrastructure (roads) cannot be maintained and
future of council to deliver a infrastructure and traffic mismmanagement is
quality of service. prolific.
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Regardless of sentiment, the majority respondents qualified their position in question two.
Examples of this across the range of responses are:

Unhappy about rate freeze

As much as | like the idea of not paying more rates, such a policy is UNREALISTIC. However,
most, if not all charges should be frozen... especially for helpful health facilities such as
swimming pools entry fees and sporting field usage.

Neutral about rate freeze Neutral about rate freeze Happy about rate freeze
. to have the correct The rates are high but money Ceieli e e
infrastructure with needs to be spent to achieve TR R R e e
footpaths and road the desired outcomes. What | when the freeze period
maintenance... a small want is value for money. ends to make up for the
increase is necessary. shortfall.

Question 2: The rates freeze will impact the annual budget by $960,000 in the 2022-23
financial year. What are your thoughts on the rates freeze?

14
Agree with

rates freeze

Responses to this free-text question were almost equally weighted as either agreeing or
disagreeing with the rates freeze. Respondents called out the following as being important
when it comes to rates:

value for money

future increases to recoup loss

fiscal responsibility

affordability (both for and against)
equitable spend across the region
efficient spending

focus of spending (roads and services)

Verbatim responses for this question are located in Appendix 6.
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Overall, how do you feel about these documents that will help shape our region's future?

There were 43 responses to this question, with no free text qualifying option available. The
graph below shows that the greatest majority of respondents were either neutral, unhappy or
very unhappy with the suite of planning documents included in the survey.

19
n
7
4
: ]
I

Very Happy Neutral Unhappy Very
Happy Unhappy

Of those (11 respondents) who were unhappy about the planning documents, some felt that
our towns and villages - in particular Wauchope and the North Shore - were overlooked in the
Operational Plan. There was a call for transparency and a comparative analysis of what may be
omitted if the rate freeze was in place.

Nearly half of the seven happy respondents were in support of the canal maintenance while
others called out the omission of Wauchope and surrounds from the planning documents.

What is evident across the five-point and free text responses is that community members can
feel similarly about an issue but select an opposite response on the five-point scale. A focus on
free text responses should be considered

25 - ENGAGEMENT REPORT: Integrated Planning & Reporting 2022 i"'... —_—
= your say
PORT MACCUARIE
HASTINGS COUNCIL
Item 06.03

Attachment 3
Page 59



ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022

Correlation between rates freeze and planning documents

The following graph depicts the relationship between respondents’ position on the proposed
rates freeze and how they felt more broadly about the planning documents that are in place to
shape our region’'s future.

19

1L

ery Happy Happy Neutral Unhappy Very
Unhappy

m How do you feel about the rates freeze?
How do you feel about the planning documents?

Will our planning help us become the most sustainable, liveable and innovative place in

Australia?
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Port Macquarie Town Centre Master Plan

Since 1993, business property owners within the Port Macquarie CBD have paid a "Port
Macquarie Business CBD" rate, which incorporates a Town Centre Master Plan (TCMP)
component, as a collaboration with Council to revitalise the Port Macguarie CBD. Following
this, in 1994, a TCMP Sub-Committee was formed with a number of CBD business property
owners with an aim to continue developing the Port Macquarie Town Centre Master Plan and
guide the use of the TCMP funds. The Port Macquarie CBD has been revitalised using money
raised from the TCMP funds, grants, and other funding since that time.

The exhibited documents were prepared with the removal of this Business Rate Component
and as part of this engagement, we asked the community to share their thoughts.

Of the 33 online survey responses (19) were from business owners and (12) were general
community, and two submissions from businesses. The majority of businesses operated in Port
Macquarie and more than half within the TCMP component boundary.

When asked if they agree with paying a higher rate for a higher level of maintenance and
capital works in Port Macquarie CBD the majority of responses answered definitely agree (17)
and someone agree (5) and (3) answering neither agree nor disagree.

The majority of respondents are very happy (10) or happy (7) about the level of maintenance

Doyouwmltoseeahiglwlavddnﬁntenancemmpilalwakscmﬁmod
in the Port Macquarie CBD?

0 s 10 15 20 25

Yes n

: .e% :

Umt.l

Yes = No ®Unsure
and capital works in the Port Macquarie CBD and (23) want to see the maintenance continued.
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Laurieton and Wauchope CBD survey responses

When survey respondents were asked how do you feel about the level of maintenance and
capital works in Wauchope and Laurieton, the responses were mixed:

Happy Neutral Unhappy
Wauchope 10 1 -
Laurieton 7 14 5

This small sample size indicated the businesses and residents would like to see improvements
in these town centres and the majority of respondents feel that a higher level of maintenance
and capital works should be introcduced into Wauchope, Laurieton and other town centres.

When asked if they would support higher business rate being applied to Wauchope, Laurieton
and other town centres to pay for additional works the response was mixed with unsure (11),
yes (12) and no (2).

Two additional written submissions received were both in support of retaining the TCMP
component of the Port Macquarie CBD business rate.

The following points provide a summary of the responses received through Have Your Say.
Majority of responses would like to see the levy for TCMP to remain

The TCMP levy has added value to the town centre allowing for continued capital works
improvements and maintenance e.g., pedestrian safety and street scaping

The levy boundary should extend to other parts of the CED e.g. Gordon and Munster Street
TCMP is a great example of a business improvement district

Contribution levy fees should be shared by all businesses in the CBD

People feels the CBD offers a welcoming and vibrant atmosphere

CBD public spaces are accessible and enjoyable for all

Would like to see ongoing general improvements around the CBD e.g,, infrastructure and
road network, cycle paths, parking, pedestrian safety

Wauchope and Laurieton are each unique and contribute to the region's overall destination
experience

Would like to see a levy considered for both Wauchope and Laurieton to help fund
improvements and general maintenance

Improvements in Wauchope and Laurieton need to preserve and enhance the historic
character

Improve infrastructure and road network to meet growing population of coastal towns and
villages

Improvements allows the region to flourish and entices locals and tourists

Council's processes and regulations add barriers to attracting news businesses

Council systems and processes need improvement e.g., long DA wait times

Council to be proactive and listen to local businesses expertise and needs

Council Economic Development team is important to collaborating with local businesses
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Council to improve communication and educate the general community on the importance
of the business levy

Council needs to collaborate with local businesses and people who are interested in making
a difference

Need to diversify and invest in other business and industries other than tourism, health and
education

Improve infrastructure and internet connectivity to attract other businesses

Housing shortage makes it difficult to attract permanent workers

Incentives of fee and chargers waivered to any organisation that is a manufacture or value
adding business

Please refer to the full Port Macquarie Town Centre Master Plan Engagement Report for more
detailed data.

This issue will undergo further engagement with stakeholders as part of the planned detailed
independent review of Council’s business rating model.
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RESULTS SUMMARY/CONCLUSION

Transparency, Reduced Traffic, Stable Infrastructure and Improved Pathways were strong
themes across all submissions received.

There was a clear message for Council to:

Better maintain existing roads and infrastructure and build new roads and
infrastructure to ensure a better connected, safer and resilient community.

Be more transparent and better explain how and why Council are doing things. The
submissions spoke to the complexity of the planning process and its documents and
the difficulty in accessing relevant information and being able to respond.
Collaborate: build trust in Council planning processes and activities by involving the
community earlier in planning; and listening and responding to information received
during community consultation.

NEXT STEPS

Areport about the Integrated Planning and Reporting Framework will be presented to the
Extraordinary Council Meeting on Thursday 23 June 2022 for consideration.
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APPENDIX

Appendix 1: Community Strategic Plan Summary Engagement Report

Appendix 2: Integrated Planning and Reporting Communications Report
Appendix 3: De-identified Integrated Planning and Reporting facebook comments
Appendix 4: Council-Community Action Teams - meeting minutes, 23 May 2022
Appendix 5: Local Youth feedback

Appendix 6: de-identified verbatim comments
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1. INTRODUCTION

11 What are your hopes for Port Macquarie-Hastings Region? What excites you?
What concerns you?

Everyday 85,000 people live, work and do business, go out and study within the region of Port
Macquarie Hastings (PMH). It is one of the four regional cities on the North Coast with targeted
migration and visitation destination. It has been a key place for both the Aboriginal custodians of
the land and the migration of Port Macquarie-Hastings newest residents.

As part of the regions planning for 2050, all of these people who have an interest in the future of
our region have been invited to have their say in the development of the new community strategic
plan through a range of engagement opportunities.

At the foundation of every Community Strategic Plan are the hopes, visions and aspirations of its
community.

For this consultation, the region wanted to explore the high-level themes, values and issues that
people saw as important to the development of a new community strategic plan for Port Macquarie-
Hastings 2050. We asked the community what are your hopes for our region, what excites you, and
what concerns you about the future of Port Macquarie-Hastings Region.

12. Engagement process

This engagement was all about asking questions. It was an exploration between the Region and
community to identify the community’'s values and aspirations for the future of PMH. Consultation
took place from December 2020 to February 2021

The outcomes of this process will be used to inform the content development of the PMH new
community strategic plan for 2050.

Throughout the consultation process we have worked with the community to check, validate and
explore areas of action for PMH regions future.

The engagement process is guided by the Council’'s Community Engagement Strategy and the 1AP2
framework.

Over 1800 people provided feedback across 20 engagement activities:

Online School Online Round Aspirations
survey activities  Symposium | Table & Vision
sessions Survey
Dedicated Feedback | Online 1hr School Keynote Two Online survey
Have Your | cards survey workshops | Virtual speakers and | workshops to help refine
Say PMHC | distributed allowing summits community were community
webpage across the for and panellists' participants aspirations
LGA discussion | Minecraft live FaceBook | helped refine | and visions
on six competition | discussion the themes,
themes Visions,
priorities and
actions
More than | More than | 339 232 120 270 people 270 people 336 surveys
1100 visits | 269 surveys people students joined live attended completed
received completed | attended involved 4000+ (general
public and
people PMH staff)
viewed
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the NSW Local Government Office.

13. Engagement timeframe
Engagement What'’s involved Output/s Timeframe
purpose
Phase 1- Council scopes and collaboratively Community December
Engagement plans the engagement: engagement plan and 2019to
Planning = Key activities g?]r;wgl:g{;;té?ns plan January 2020.
* Engagement planning
= Stakeholder mapping
= Council’s senior
leadership/Councillors
Phase 2 - All PMH community members and Wider engagement January 2020
Wider stakeholders are invited to share summary report to February
Engagement their ideas for PMH 2050. 2021
Phase = Engagement activities
= Online survey
= Online symposium
=  Online interactive
engagement activities
Phase 3 - Council develops the draft Approved PMH Draft March to April
Themes and Community Strategic Plan 2050 Community Vision 2021
Vision based Community feedback. 2050
Draft document presented to current
PMHC Councillors.
Phase 4 - Public exhibition of the Draft CSP. Public exhibition July
review the The community is encouraged to 2021
draft CSP provide feedback and make a
submission.
Phase 5 - Following adoption of the Draft CSP. Final CSP adopted | June 2022
Adoption by The Final CSP will be presented to CSP submitted to
NSW Local the Council elected body in the NSW Office of
Government September 2021 A further review Local Government.
Office. may be required before adopted by

During the community engagement period, the THINK2050 campaign was implemented 1o raise
awareness of the project and community engagement opportunities.

Dedicated Social media Media opportunities Enewsletters

Council

webpage

More than Over 117posts | Anumber of media releases Over 27

4000 visits and regular Mayoral updates enewsletters sent to
databases
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2. WHAT WE HEARD

The key themes which have emerged from the community, and which will be used to inform the
Draft CSP, include:

* Desire for improvements to infrastructure, with an emphasis on using our natural resources
efficiently;

* Ensuring the natural environment is protected and that Council supports the community to
develop climate friendly initiatives;

* Creating a thriving circular economy which showcases and supports our local businesses and
industries;

* Managing growth and change while protecting the lifestyle which makes living in Port
Macquarie-Hasting region unique;

* Incorporating sustainable development principles and methods into all new housing and
development including regenerative practices;

* Providing strategies to ensure living in Port Macquarie-Hasting region is affordable for locals and
future generations, and to ensure young people don't have to move from the area due to lack of
employment or housing options;

* Investigating opportunities and strategies to improve active (footpaths, shared paths, and cycle
ways) and public transport modes across the region;

* Providing opportunities and support for greater levels of community lead involvement and
empowerment in local decision making;

* Alack of trust in Council decision making, and a feeling that past feedback has been ignored or
not acted upon by elected Councillors and staff;

* Afeeling of inequitable resource allocation across the region, with a feeling that Port Macquarie
receives more resourcing and service than other parts of the region; and

* Greater support and promotion of arts and cultural programs across the region.

The key themes were common across all types of engagement, whether it be surveys, postcards,
focus groups, round table sessions or face-to-face. The local community are very passionate about
maintaining the friendly, relaxed, natural lifestyle, which makes Port Macquarie-Hastings's region
unique. People feel strongly about the themes and issues listed above and their potential to affect
this lifestyle.

Across the engagement activities, a lack of trust from the community with Council did emerge, with
the key reason for this being lack of response, action and long-term strategic planning. There was
also a perception or feeling that resources were not fairly distributed across the region. with a sense
that Port Macquarie receives a greater, unproportioned share of services and infrastructure than
other parts of the region.

The community is also passionate about being involved in the decision-making process, and there
were many instances where a community lead approach to achieving long term aspirations was put
forward; community groups, mentoring programs, resource sharing and initiatives, among other
suggestions. The community would like to be involved in opportunities to collaborate with Council to
achieve the desired aspirations for the region through being progressive, innovative and
partnerships between community and Council through lateral thinking.
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3. INSIGHTS FROM ENGAGEMENT

From the THINK2050 Survey, respondents have identified some recurring ideas and challenges,
listed in order of frequency, across all the questions of the survey.

Priority ideas from respondents Challenges for Future from respondents:

e | 0ss of natural environment

e Sustainability, natural environment, .
e Population growth

plants, trees i
e Use resources efficiently (water, energy, ¢ Impacts of climate change (natural
waste) disasters)

e Public transport and active transport

The following key findings and themes were identified from across the survey and online interactive
sSessions.

LOVE When asked what the people of our region wanted to keep in the future, the top
three themes related to the local environment:

¢ Beaches/coastline/foreshore
e Walking trails/open spaces
e Trees/koalas/vegetation

G

CHANGE | When asked what the people of our region wanted to change in the future, the top
three themes related to local sustainability:

e The extent of development/over development

e Traffic congestion and increase public and active transport modes

e Address climate change/carbon emissions/respect and protect the
environment

@

CONCERNS | When asked what the people of our region are concerned for in the future, the top
three themes related to local sustainability and how we approach the future:

e How we manage population growth
e QOver development/loss of natural environment
e Water security

S

VISION Liveable, sustainable and innovative

When participants were asked about their vision for their community, by 2050, the
top three themes related to local sustainability:

A\
S

e Asustainable future with a focus on the environment
e Provide a region where people can walk, ride or catch public transport
e Asustainable developed community

PRIORITIES | Interms of priorities for the future, the most commonly mentioned themes were
related to environment/green action and active transport:

Respect and protect bushland and nature

Creation of active transport opportunities

Manage growth sustainably

Thriving circular economy supporting local business and investment
Creation of active transport opportunities

Manage growth sustainably

]
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> OUR VISION

Through community engagement, the Vision was determined as:

LIVEABLE, SUSTAINABLE, INNOVATIVC

We have a healthy natural 1. Respect and protect bushland and nature
environment that is resilient to the | 2. Mitigate impact/proactive approach to
impacts of natural hazards and climate change
environmental. 3. Sustainable and regenerative development
We are a welcoming, safe and 4. Celebrate and respect Aboriginal culture &
inclusive community that nurtures heritage
healthy minds and bodies. 5. Healthy community

6. Quality inviting parks and open space
We have a diverse economy, 1. Thriving circular economy/support local
which supports flourishing businesses
local businesses and provides 2. Support for innovative/smart start-up
employment opportunities for businesses

w

people of all ages and abilities. Diverse employment opportunities

We live in accessible communities | 1. Creation of active transport (shared paths

supported by smart, sustainable and cycleway)

infrastructure. 2. Easy access to quality public transport

networks
3. Smart resources management and efficiency

Liveable We are a well-designed, diverse 1. Manage growth sustainability

region, which offers a range of 2. Vibrant unique villages and towns

lifestyle and great places to live. 3. Vibrant public spaces

We live in a region where leaders | 1. Transparent and accountable

proactively represent the interest | 2. Respond to changing community needs

of the community and are open, 3. A Council that listens

transparent and accountable.

The six key themes, aspirations and priorities emerged from the engagement findings. Community
feedback helped inform the vision, themes, objectives and strategies. These were refined by
Council’s Executive Leadership team when developing Our Draft Imagine2050 Community Strategic
Plan.
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4. Key theme: Liveable

People want a vibrant region, weaving its natural beauty, unigue character and relaxed lifestyle
through the workings of the villages and towns. The want to maintain a green region that has quality
and vibrant public spaces. It is a socially supportive community that is safe and inclusive. The

region is known for its pristine environment and relaxed lifestyle.

Access to green spaces and a commitment to environmental policy have been the recurring themes
of this engagement phase. There is resounding enthusiasm for a green city. People love native trees
and plants in their backyards as well as in public spaces, and hope to see more trees and green
along their streets and verge gardens. People care and believe it is important to protect our native
wildlife and increasing the koala population within our region.

Green in the towns and villages is also seen as a sign of a healthy community. People want green
public spaces as a place to be active, to recharge their mental health, and to gather and socialise in
their community. Throughout all the engagement activities, people repeatedly mentioned green,
open space, pristine beaches and coastline, parks and playgrounds and trees in their hopes for Port
Macquarie-Hastings's region future.

55% OF RESPONDENTS WANTED A 55% There should be places for
GREEN REGION WITH PARKS, TREES AND ENTERTAINMENT, CULTURAL AND CREATIVE
NATURE ACTIVITIES

- Survey

68% of respondents said there should be Kids want
QUALITY OPEN SPACE TO MEET THE NEEDS OF
A GROWING POPULATION

— Self-sufficiency
— Sports and Recreation opportunities
— Marine Centre of Sea Life

There should be quality open spaces and recreational facilities to cater for the growing population,
and for all ages and abilities.

“Recreational facilities, which promote fitness, e g., heated swimming pools in the areas outside
Port Macquarie”.

“Sustainable places that embrace public art, creativity free outdoor gym-style equipment and
dog playgrounds”

“Community Gardens and parks with small places for groups and children's playgrounds.
Multicultural features and info”

There was serious discussion about the idea of everyone being able to prosper in our region. There
were concems highlighted about opportunities for young people, better services for the elderly,
more social activity and access to public health services. To create opportunities for
intergenerational sharing and connection through activities, events and groups.

The region should also be a friendly and safe region. A vibrant community allows people to feel safe
in public spaces and people are not at risk of social isolation.

Safety is the foundation of a liveable region. People see safety in having more activity in public
spaces and better street lighting. Safety for people when using active transport modes.

“Smaller private homes, higher density, allowing more public open space. Clean, safe, inviting
public gardens everywhere.”
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People spoke about being respectful and learning from the Aboriginal and Torres Strait Islander
community members and being truthful about our past, leaming from the past and connecting people
in the future.

“A region that is led by First Nation culture, is known as a creative and cultural economy, is
collaborative and is vibrant”.

“A place that honestly show cases our unique history through art”.
“Utilising technology to bring art and history to life. A smart city”.

5. Key theme: Resilient

People want to ensure that we are a resilient community, which can respond positively to crises.

The ability of a community to adapt to pressures and transform itself in a way, which makes it more

sustainable in the future.
With the recent natural disasters including the bushfires and floods, the community want to

continue to build resilience in the community, by coming together to create sustainable links within

their community. They want Council to advocate to State Government and develop strong

partnerships with organisations to deliver efficient and good services. They would like support from

Council to develop community leadership skills so that community groups can thrive and have a
broader reach.

When referring to resilience the community also mean in terms of being able to withstand and
respond to natural disasters, having smart and innovative infrastructure and being able to adapt.

“An attractive resilient highly liveable environment that builds community”.

A supportive and collaborative region is key to a resilient community. People spoke about resilience
in terms of managing natural resources and having innovative new buildings that are regenerative.

In addition,
With the rise of development, the provision of community facilities, such as libraries, community

halls and open space nearby was also a suggestion to ensure that quality of lifestyle is provided and

accommodates people.

“Balance with the environment. Changing culture, smaller homes and more community living
like gardens, social and active spaces”

“A place known for sustainable, thoughtful development that is accessible, affordable and
welcoming”

“Co-housing with intergenerational living. To incorporate open spaces and community
gardens”.

Housing affordability was a key concern. People are concerned about the availability and is a barrier

1o a diverse and equitable region. They would like 1o see the way we design housing to change e g
regenerative, co-housing, smaller size houses.

They want the region to be a place that is inclusive of people regardless of your age, gender and
cultural background, and what you do as a job and how much you earn.

71% HOUSING GROWTH SHOULD AIM TO “All houses to have solar power &
MINIMISE IMPACT ON LOCAL FLORA AND underground water tanks” - survey
FAUNA - survey
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SUPPORT SERVICES FOR DISADVATANGED SUPPORT GREATER ACCESS TO EDUCATION
GROUPS (73%) IN OUR LOCAL AREA 68%

“There is a balance between population size and resources available”

“Ability to use the nature strip outside your home for gardening or establishing native
plantings”

We heard from the community that it was important to manage the population growth to maintain
the quality of lifestyle. To grow the population at a sustainable rate to make sure we have the
infrastructure and natural resources to cope with the increased population. People want to protect
our environment and the quality of lifestyle in our region.

6. Key theme: Sustainable

People overwhelmingly wanted a response to climate change. They want a region with sustainable
waste management and use of resources. People want to see a reduction in emissions, greater
recycling and reusing of products and changes to how we use our region to reduce our impact on
the environment.

Climate change is an important issue for everyone. The community felt that the region should be
investing and advocating addressing climate change.

How we manage our environment and climate change is a top priority for young people. Young
people are concerned about climate change effects such as heatwaves, bushfire, floods and storms
affecting our region’s future. Primary school students wanted their voices heard about the
environment because Port Macquarie-Hastings in 2050 will be their future.

“ Carbon neutral LGA that incorporates “Leading as a sustainable coastal town”
sustainable development with green
initiatives” - survey

THEY ARE POSITIVE ABOUT: THEY SAID THEY WOULD:

Opportunities for communal food production Recycle products rather than them going
and socialising (64%) to landfill

A region that uses resources - water, energy Stop using single-use plastic

and waste - efficiently (51%) Choose to buy local
Install rainwater tanks/solar power

“Stop developers from mass development that does not consider sustainable infrastructure or
green spaces”.

“Attractive, diverse, sustainable with funky architecture and encourages connections between
people and our environment”.

It is important to many people that we are prepared for the future and have enough natural
resources to accommodate the population. How we manage water in the future is a high concern
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for the community. Many participants were eager to see more education programs and initiatives
that encourage people to use water wisely, water restrictions all year round as well as the region
initiating new technologies to manage water and use water more efficiently.

The idea of using innovative technology to re-use our resources and implement regenerative
practices including how we recycle water, energy and waste.

There is a strong desire to source local produce within a 100km radius with ideas such as investing
in agriculture, verge and community gardens.

The community is passionate about being sustainable and self-sufficient; they would like to see
Council take action to help address climate change to mitigate the impact of natural disasters in our
region.

7. Key theme: Connected

People want to be using public transport, walking and bikes to move around. There is a reduction of
cars, where streets and public spaces are easily accessible to people. The region is welcoming, and
people can connect between the different regions.

Frequent, reliable and increased public transport routes appeared as a priority, expressing a desire
for a network that integrated walking and cycling. Part of this desire came from a concern about
worsening traffic and congestion.

Residents are excited by an integrated and efficient transport system to use throughout the region,
with the possibility of cycle routes connecting different towns and villages.

“They want streets that are green, with native 51% of respondents CONCERNED ABOUT
trees and have footpaths and cycle paths. TRAFFIC CONGESTION AND INADEQUATE
Residents want to see streets used for walking, PUBLIC TRANSPORT - survey

playing and public transport”.

63% of respondents are excited about “Improve the road network and connect the
MORE STREETS ARE CLOSED TO CARS AND villages and towns”

SPACE IS ALLOCATED TO PEOPLE FOR WALKING,

RIDING BIKES AND PLAYING - survey

“A bicycle-friendly city with unique outdoor spaces for youth all with a sustainable focus”.

“More emphasis on environmental improvements and protection, interconnected cycle and
walking ways, provisions for hydrogen or electric vehicles™

“More emphasis on cycle ways as a functional and economically sustainable public transport
system is unlikely to be achieved in the short or medium term”.

People want to be able to access the region through different transport options. Respondents are
excited of the idea that our region’s future would include being able to have improved shared paths
and options for walking or riding your bike. They also want the region to be more easily connected.

An accessible region with good public transport opportunities was considered an effective way to
reduce traffic congestion and increased happiness and health.

“A well planned and designed built environment”
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“Safe, easy to get around town and regional area. Supporting life and business. Family oriented.

“Appeals to all age groups and encourages a motre active approach to maintaining a healthy
lifestyle”.

People would like to see part of the CBD allocated for car free days to activate the area and help
facilitate social connection and healthy lifestyle. They would also like to pool cars available for hire at
a general location to help reduce use of vehicles on the road.

What would you like to see more of in your local streets? - survey

STREET FEATURES

B More M Same

SPACE FOR CHILDREN TO PLAY
TREES IN HOME GARDENS
PUBLIC TECHNOLOGY FACILITIES E.G...
PLACES FOR COMMUNITY GARDENING
SPACE FOR CYCLING

PUBLIC TRANSPORT

STREET GARDENS IN URBAN AREAS
STREET TREES

FOOTPATHS

SPACE FOR WALKING

HABITAT FOR WILDLIFE

NATIVE PLANTINGS

They want streets that are green and pleasant, have trees and are free of congestion. They want to
protect habitat for wildlife and have more native planting, they want the urban environment to
shape around the natural environment. Residents want to see streets uses for walking, playing and
public transport.
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8. Key theme: Thriving

People want a region that is diverse and that sustains the changing trends. Business owners are
most excited about a region with vibrant local businesses and showcases our tourism. People feel
that it is important that the region support the local economy and jobs.

Young people are concerned about limited career opportunities in the region. There is opportunity
to collaborate with the university and health sector and to look at innovative business opportunities
to diversify our economy.

With the recent COVID situation, some see this as a unique opportunity to attract businesses to our
region with incentives. There is opportunity to expand our primary industries to support our local
economy.

76% Respondents agree that it is importantto = 74% Respondents are excited to see LOCAL
SUPPORT LOCAL ECONOMIC GROWTH AND MARKETS AND FESTIVALS
JOBS

“Employment based on natural resources, 50% respondents feel that COMMUNITIES
ecotourism, renewable energy resources, SHOULD HAVE ACCESS TO LOCAL MAIN
science and technology associated from the STREETS AND CENTRES WITH SERVICES AND
unis as hubs and multicultural tourism” STRONG LOCAL ECONOMIES

“More job growth, better health care options, more waste facilities, more activities for teens and
tourists”.

“Taking advantage of our regional beauty, tourism and agricultural potential”.

We need to support our creative culture where there are artist spaces, rehearsal spaces, maker
spaces and local markets to show-off our creative practice. People want to see night markets so
they can enjoy the vibrant feel of our community and build social connection.

PMH 2050 should be a vibrant region that is friendly, active and creative. Locals and visitors can
gather at events/festivals and enjoy the outdoors. While the restaurants, markets and
entertainment, libraries and cinemas continue to be popular, people want to be entertained with
more local and international artists and performances, art exhibitions and festivals.

“Reimagining our space as we can create a unique diet. A food bow! of under 100km. Transition
town principles - no oil-based economy”

“A diverse economy is a more resilient economy. A cultural and creative economy leads to
Zreater social cohesion™.

From the survey respondents there was a mix of excited by a future that uses innovation and
technology to improve our lives. However, two thirds were concerned or not sure about emerging
technologies such as the use of drones and artificial intelligence to help make decisions.

They are supportive of smart technology being used for resource management (e.g. waste, water,
energy) and environmental, biodiversity management and monitoring.

Business owners want a region that is globally connected, with a technology-agile economy, a more
flexible workforce. This agility was seen as supporting the region to be experimental, driving
increased diversity of talent, industries and community.

Across the region, there is concern about the lack of adequate digital infrastructure such as fibre
access and Wi-Fi.
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9. Key theme: Authentic

People want a Council that has leaders that who represent the best interests of our community and
are engaged, open, transparent and accountable.

The importance of working together

There is an expectation by everyone consulted that local Council should work together with the local
community to develop solutions.

In the future, how important, if at all, is it that.___ - survey

Council Leadership

There are more opportunities for people to participate in
e PP people to participate 459 7}
decisions made by governments including local councils
Governments share their information to empower citizens in
_ e eme 84% -
their everyday lives
The community has the opportunity to participate in Council 20% -
budgeting decisions
Council collaborates with the education sector and business
e . s il
sectors to find solutions to address community needs
Different levels of government (federal, state and local e l«;
councils) work together for effective outcomes
Your local Council works with the community to develo
' i " 88% .
solutions

0% 10% 20% 30% 40% 50% 60% 70% B80% O90% 100%

Important ™ Somwhat Important ™ Not important

Different levels of government should be working together to achieve affective outcomes. There is
also strong agreement that the region should be collaborating with the education and business
sectors 1o create solutions to address community needs for Port Macquarie-Hastings Regions
future.

“Councils need to be transparent while enabling citizens and businesses to do things easier and
faster”

“The collaboration between Council and Community/residents is especially desirable but has
been sorely lacking”.

Across the engagement activities a lack of trust from the community with Council did emerge, with
the key reason for this being lack of response, action and long-term strategic planning. There was
also a perception or feeling that resources were not fairly distributed across the region, with a sense
that Port Macquarie receives a greater, unproportioned share of services and infrastructure than
other parts of the region.

The community is also passionate about being involved in the decision-making process, and there
were many instances where a community lead approach to achieving long term aspirations was put
forward, community groups, mentoring programs, resource sharing, initiatives, among other
suggestions. The community would like to be involved in opportunities to collaborate with Council to
achieve the desired aspirations for the region through being progressive, innovative and
partnerships between community and Council through lateral thinking.
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Appendix 4
PORT MACQUARIE-HASTINGS CCATs MEETING
IP&R 2022
Monday 23 May 2022, 5.30pm
Location: Online / Zoom
ATTENDEES
+ Kathy Regan - Bonny Hills CCAT
¢ Roger Bannister - Bonny Hills CCAT
¢ John Drinan - Bonny Hills CCAT
¢« Tony Robinson - Bonny Hills CCAT
¢ Phillip Bowman - Camden Haven CCAT
¢ Patricia Cooper - Lake Cathie CCAT
s Stewart Cooper - Lake Cathie CCAT
e Kate Ashton - - Lake Cathie CCAT
¢ Sue Pike - Telegraph Point CCAT
¢ Darren Hollis - Hastings Hinterland CCAT
¢ Kelsie Ramsey - Beechwood - Pembrooke CCAT
¢ Therese Glen-Holmes - Telegraph Point CCAT
¢ Gaylene Codd - Telegraph Point CCAT
¢ Sam Cutler - Telegraph Point CCAT
e Allan McNeill
¢ Lucilla Marshall, PMHC Group Manager Community
¢ Liz Brennan, PMHC Community Engagement Manager
A short presentation of the IP&R framework was provided which included an
overview of the Delivery Program. Operational Plan and budget, and a snapshot of
some projects achieved from the Community Plans.
SUMMARY OF FEEDBACK RECEIVED
IP&R DOCUMENTATION
+ Volume and presentation of documentation - too much to digest.
¢ Reluctance to share and encourage communities to engage due to
complexity of documents provided.
¢ Documents are very complicated and difficult for the community to located
projects and information of relevance to them.
¢ Request for simplified language.
e Executive summary would be useful that highlights key points and projects -
and would help community navigate relevant documents.
¢ References should be provided when documents have superseded/replaced
or been renamed.
¢« Request for presentation to be provided online as much easier to understand.
CLIMATE
e “The elephant in the room has been reduced to a mouse” — no mention of
climate, climate change or mitigation activities.
¢ Concern that the lack of commitment to climate change response means
ongoing cost to the council and community for extreme weather events.
Concern that council is reducing its ability to successfully apply for grants.
Appears to be no consideration of risk management for climate change.
ENVIRONMENT
Iltem 06.03
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¢ Plans seem silent on the environment.
Appears to be less environment programs than in the past.
Council appears committed to roads, infrastructure and development at the
cost of the environment.
¢ No protection programs of note.
BLUEPRINT
e What is the Blueprint and how is this different to the Delivery Program?
e Frustration - the duplication of work.
LAKE CATHIE
¢ Less money in the budget for Lake Cathie dredging than previous years. Is
this an oversight.
¢ Only money committed to Lake Cathie appears to be for the Coastal
Management Program. This is not sufficient.
« Would it be more prudent to have money committed annually in the budget for
dredging and create a fund to draw on when required.
* No plan/work to filter/clear stormwater run-off prior to entering Lake Cathie,
also noted lack of this for the Illaroo Road stormwater project,
BONNY HILLS
¢ Bonny Hills Reserves Master Plan has not been completed.
ROLLANDS PLAINS ROAD
+ Rollands Plans Road has significant drainage issues. Every wet weather
event washes out the road. Preventative drainage and roadworks need to be
completed.
HERITAGE
s Lack of heritage committee or commitment of Council to local heritage items.
DEVELOPMENT
¢ Seems like a pro-development Council.
TRANSPARENCY AND COMMUNITY ENGAGEMENT IN IP&R
« Engagement should occur during the planning phase. Engaging when the
planning and budget are at draft stage is too late for significant change and
influence.
¢+ Volume and complexity of documents make it difficult for the community to
understand, influence and contribute.
CCATs
¢« Request for more regular meetings and to be adequately resourced with staff.
Iltem 06.03
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Appendix 5

St Joseph's Regional College

L " YOUR FUTURE. YOUR VOICE We want to know what Mattess most 1o YU a5 we worK Logether towards cur Communty vision to be

tha most sustainable, liveable and innovative place in Australia. Vote for your top 3 themes,
(o}
§ ANY OTHER BIG IDEAS FOR
% ¢ ! OUR FUTURE?

Imoroved pathways

thriving economy

®  connected.pmhc.nsw.gov.al

We v t o kny what matters Mot Lo you we work together towards our SOMmmunty vision 1o be
YOUR FUTURE. YOUR VOICE. e e and mostve placa nswstisss, 3

How would like to share your thoughts With us? Vote for your top 2 options.
i ANY OTHER WAYS YOU LIKE

= ® TO SHARE YOUR IDEAS?
qdﬁ k O “
@

E-NEWSLETTIRS EVENTS ® COUNCIL WEBSITES

éi]E. i
Ip, W

. T MACCLARIE .
connected.pmhc.nsw.gov.3U ASTINGS COUNCIL
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Camden Hayen High School
Ed

We want to know what rmatters most 1 you as we work tegether towards our communty vision to be
YOUR FUTURE' YOUR VO ICE. 1he most sustainable, liveable and innovative place in Australia.

How would like to share your thaughts with us? Vote for your top 2 options.

EVENTS COUNCIL WEBSITES

ANY OTHER WAYS YOU LIKE
TO SHARE YOUR IDEAS?

SCHOOL VISITS
® o0
[21¢]

® @&

29/06/2022

€ vort wacauane |9

¢ i HASTINGS COUNCIL
./ connectad.pmhc.nsw.gov.al

We Want to know what matters most to you 35 we wark together towards our communty vision to be
YOUR FUTURE. YOUR VOICE. ;{1 Suctainabe iveable and nnavetve place in Austiala, Vote for your top 3 themes.

> ANY OTHER BIG IDEAS FOR
OUR FUTURE?

24

theiving economy quallty of life

® connected.pmhc.nsw.gov.a
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Appendix 6

Submission

SURVEY RESPONSE REPORT
01 May 2022 - 09 June 2022

PROJECT NAME:
Planning for the future

. '." BANG THE TABLE
<~ engagementHQ
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Submission : Survey Report for 01 May 2022 to 09 June 2022

REGISTRATION QUESTIONS

Page 1 of83
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Submission : Survey Report for 01 May 2022 to 09 June 2022
Q1 Suburb
167%)
1(6.7%)
1(6.7%)
——  T7(46.7%)
2(13.3%) —
3(20.0%) -
Question options
@ PORT MACQUARIE, NSW ) WAUCHOPE, NSW @ DUNBOGAN,NSW @ SHELLY BEACH, NSW
@ LIGHTHOUSE BEACH, NSW @ LAURIETON, NSW
Mandatory Question (15 response(s))
Question type: Region Question
Page 2 of83
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Attachment 3
Page 104



ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Submission : Survey Report for 01 May 2022 to 09 June 2022
Q2 Age
2(13.3%)
6(40.0%) —
—— 1(6.7%)
- 5(333%)
Question options
@263 3645 O 4655 O 5665 @ Overs5 @ Under18 @ 1825
Mandatory Question (15 response(s))
Question type.: Dropdown Question
Page 3 of83
Iltem 06.03

Attachment 3
Page 105



ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Submission : Survey Report for 01 May 2022 to 09 June 2022
Q3 Gender
0(0.0%)
7 (46.7%) ——
—— B (53.3%)
Question options
® male O female @ Other ldertity
Mandatory Question (15 response(s))
Question type. Dropdown Question
Page 4 of83
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Submission : Survey Report for 01 May 2022 to 09 June 2022

SURVEY QUESTIONS

Page 5 of83
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Submission : Survey Report for 01 May 2022 to 09 June 2022
Q2 Will our planning help us become the most sustainable, liveable and innovative place in
Australia?
4(75%)
11 (20.8%)
9 (17.0%)
— 9(17.0%)
20 (377%) -
Question options
@ Disagree " Mildly disagree @ Neutral @ Mildlyagree @ Agree
Optional question (53 response(s). 60 skipped)
Question type: Emaji Question
Page 6 of83
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Attachment 3
Page 108



ATTACHMENT

EXTRAORDINARY COUNCIL
29/06/2022

Submission : Survey Report for 01 May 2022 to 09 June 2022

Q3 Delivery ProgramThe Delivery Program outlines the elected Council's priorities and how

it will work towards achieving priorities and goals in the Community Strategic

Plan: Imagine2050.What do you like about the Plan? And what do you think we may have

missed or should consider.

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Couldn't locate information regarding the VHRS for residents in
floodplain areas

Housing affordability needs addressing, through faster planning, more
affordable planning and development applications, smaller lot sizes
and the contributions scheme needs changing to encourage the
development of smaller residences. Traffic from Lake road to Lake
Innes and major innes roundabout should be an urgent issue. An
underpass for light traffic turning right into lake road from the oxley
highway would solve 90% of the issue. As well the anglican school
needs a parental drop off discouraging scheme. We also need to
protect our waterfront and vistas by discouraging high rise in the

waterfront areas.

More work on the lake Road Ocean Drive intersection. This needs a
longer turning lane and an extra lane on the left in lake road leading
uo to the Central Road Intersection

stop technical garbage and start fixing things

| think it is optimistic. PMHCouncil gets side-tfracked too easily by
needless discussions and evaluations which cost money. There is too
much reliance on consultants rather than qualified Council

employees, some of whom have extensive local knowledge.

Any public plan must have as its starting point the impact of climate
change and a mitigation policy. Nothing can be planned without this.
You cannot design roads, bridges buildings or communities unless
you have a long term climate change policy to guide you. How this
council could rescind their climate emergency policy and have
nothing in its place its of extreme concern to this longtime resident. |
can only assume The National Party climate deniers have taken
control of the council. i would like feedback on this point because our
community will suffer.

Page 7 of 83
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Submission : Survey Report for 01 May 2022 to 09 June 2022

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Greater focus on sustainability through recycling. All products should
have an end of life plan that does not end up in land fill. More
transparency with development and no sweetheart deals with
developers such as Eddie Obied. Longer range vision of electric car
infrastructure.

| did not see any specific allocation for flood mitigation. | think
improving street drainage for parts of CBD is imperative. We cannot

allow Short St. to regularly flood or we will lose those businesses.

The duplication of Ocean Drive will be great until you get to Port
Macquarie, thatis where most of the congestion is. Happy that our
environment is being looked after however some times the
environmental impacts are taken to the extreme. Lets have more
commeon sense, there are plenty of trees in the area. Fix the pool in
Port Macquarie that is leaking. Waste of water, chemicals and money.
Build the Ocean Pool. Can't please all residents. Ocean life will move
up/down the shore line further. We have a lot of coastline.

Stormwater / piping in Orara Street Kendall. The current drain is
backing up and spilling water onto the newly built tennis courts
causing damage. Drain not only needs cleaning out but piping for at
least another 50-60 meteres .

| would like to request the following be considered for the Lake Cathie
/ Bonny Hills area: - allocation of both land and funding, for tennis
courts and pickleball courts - there are only 2 public tennis courts at
Bonny Hills with an ever expanding population, and an increasing
amount of accomodation being approved for over 50s. There are no
public pickleball courts despite this being one of the fastest growing
sports. -foot paths between Lake Cathie and Bonny Hills - -allocation
of public recreation land (not large sporting fields but areas with for
example swings and room to throw a frisbee, and a picnic table) to
the west of Ocean Drive between Lake Cathie townhip and Bonny
Hills. There are no such parks at present. This is not conducive for
parents with prams, social amenity, or for older population. The DCP
(page 109) specifies that "neighbourhood parks to be provided so that
all rewidential aeas are generally within 500m of the nearest park".
Parkland was meant to be provided where Gem life is now currently
being built but was abandoned when this gated community was
approved.
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Mot enough water to cater for the growing growth in the Hastings area

Port Macquarie is already a very livable place. Whilst | don’tdisagree
with the budget spending | do disagree with putting a cap on rates. As
a lot of our roads have been impacted by flooding and heavy rain, |
think some thought needs to go into pre-budgeting to upgrade the
affected roads for the future. A lot of roads affected could be raised
and have better drainage so that they do not crumble every time it
rains. This includes roads in the main areas of Port not just the Nth

Shore where | live.

| am extremely embarrassed to be a resident in the first local
government area in the state that has voted to drop its climate
emergency declaration. The move to remove this set of works from
the Community Strategic Plan: Imagine2050 is outrageously
negligent.

A clear plan to deliver what is promised in a imeframe that we all can

S86.

| like the increased spending on infrastructure assets, however rate
freezes and the exponentially increasing depreciation of assets
shows we are still not spending enough, or spending in the right way
to keep up sustainable or innovative asset management. The budget
is incorrect, which is extremely worrying, itindicates surpluses in
23/24 and 24/25 years, when this should be shortfalls. The
exacerbates the sustainability of the budget and poor planning of the

rate freezes.

More CBD patking is very much needed

The tip road at Dunbogan needs to be fully tarred it is our way out in
the event of a flood and should be a priority, much sooner rather than

later. It would also take some of the traffic of the Boulevarde.

Listening to people and actually doing things, not just more plans that

never get done

Funding for Ocean Street stormwater upgrades or kerb and guttering
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| would like Council to not just maintain sporting fields by mowing and
line marking them. | can't believe that the Council expects small
voluntarily run sporting clubs to be expected to pay for the upkeep of
the fields on things like top dressing ($20,000) for Wayne Richards
fields or to fix the drainage at the AFL field at a quoted costed of
$68,000. | am sure most ratepayers would be horrified to learn that
Council only maintain sporting fields in terms of mowing and line
marking. Come on Council life your game the kids need it!

With regards to Pathways, it would be wonderful for PMHC to plan
and develop a decent, connected and dual-way bike path for in and
around PMQ. People riding their bikes to work or into town on
Kennedy and Pacific Drive regularly encounter extremely unsafe
situations. It only takes one car to park in sections of Pacific and
Kennedy Drive to render the road unusable for a push bikes. Thisis a
safety hazard and also leads to increased congestion - people feel
unsafe about using their bikes as an alternative source of fransport.
Riding a push -bike on Ocean drive is almost impossible with the
speed of traffic and the lack of space by the side of the road. Is there
any plans to add a bike path to Ocean Drive alongside the duplication
plan that is in process? This would be a great time to tackle the two
issues simultaneously. My suggestion would be to work closely with
the current bike riding community to discover what can be done that
will truly be beneficial to all bike riders and potential bike riders. PMQ
is renowned for it's outdoor/sporty lifestyle, attracting tourists and new
residences as a result. It would be progressive of PMHC to develop
bike paths {and walking paths alongside roads) that suppert such an
active community for now and generations to come. (Remember the
traffic is only going to get worse)

Ititincludes the planned installation of a hot water pump for the
laurieton Memorial Pool

There is a lot of planning in the plan (of some importance but it
appears too prevalent), together with a lot of "motherhood”
statements - those with which it is difficult to disagree. The real
challenge is deciding from among conflicting, good priorities and there
is litlle to give guidance for that. There is certainly a lack of detail and
a lack of tackling big projects that may be controversial. You report
that a top driver of satisfaction with the council is "Providing strong

leadership” yet this appears to be lacking.
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Improved pathways

FIXNORTHSHORE ROADS

The Delivery Plan lists Council’'s many fine objectives that provide
yardsticks by which performance may be assessed. Several of these
invite particular consideration but the near absence of mention of the
elephant in the room, Climate Change, demands prior comment.
Climate Change is not being addressed The results of the federal
election and the policies of the NSW Government have removed any
doubt that all Councillors and staff should be urgently weighing up the
implications of serious climate action by the State and Federal
governments. These are likely to be positive if Council is ready to
take advantage of inducements to action but negative for our LGA if it
does not take the threat seriously. There is no greater current risk to
people, property and the natural environment than climate change.
That being so, Council will be seen as negligent if it does not review
its Delivery Plan to identify the risks and put in place a sound risk
management policy. Itis noteworthy that one of Council’s objectives,
R2, seeks resilience: “R2: We are resilient in the face of adversity and
change R2.1: Enhance disaster management preparedness and
capability and support our community in imes of disaster; R2.2: Take
action to minimise the impacts to our environment, life and property
from floods, bushfires, storms, erosion and other hazards.”
Infrastructural needs are not matching accelerating development It is
already evident that Council is nowhere near resilient. The long list of
work yet to be done to repair infrastructure after the March 2021
floods demonstrates that Council is not prepared for such damage
and that it does not have the capability or resources to repair within a
reasonable time. In spite of this, Council is ignoring the high
probability that such events will occur more frequently and more
seriously. Nevertheless, Council seems to be encouraging further
development at all costs, allowing itin areas highly prone to climatic
risks, exceeding its capacity to keep up with accelerating
infrastructure needs, and paying scant attention to stated objectives
regarding the natural environment. The latter are admirable: “ES 1:
Our natural environment is healthy and supports a rich variety of flora
and fauna; ES1.1: Protect and enhance our natural resources and
biodiversity; ES2.2: Secure the future of our areas of high
environmental value and our threatened ecological communities and
species; ES1.3: Protect and improve the health of our waterways.
ES2: The impact of our built environment on our natural environment
is minimised; ES2.1: Employ practices and deliver projects that
minimise our contribution to climate change and result in positive
outcomes for our environment.” The natural environment is suffering

Page 11 of 83

Item 06.03
Attachment 3

Page 113



ATTACHMENT

EXTRAORDINARY COUNCIL
29/06/2022

Submission : Survey Report for 01 May 2022 to 09 June 2022

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

under accelerating development However, actions and outcomes
leave much to be desired. While we are fortunate in our rich variety of
flora and fauna, they are disappearing under roofs, concrete and
bitumen at an alarming rate with no obvious compensation. BHPA's
request for assessment of areas that appear to be of high
environmental value still lie unaddressed after more than two years.
The health of our waterways has been of concern at Bonny Hills for
many years and continues to grow with the expansion of
development and the evident lack of capability of the Waste-water
Treatment Plant to cope with heavy rainfall from even existing
development.

we dontwant expenditure to for any climate change project to be
initiated at the expense of core council business of "best bag for
bucks" to allocate rate payers funds to enhance their living standards
for existing &in the future .lets not go backwards to achieve minimal
out comes to safisfy objectives unattainable without major pollutors

Jie china,russia,india ,getting onboard.

More money for environmental work

Itis good that Council has shared the plan for its spending gin the
next 12 months with the community. However the information
provided is generally inaccessible to the general population -itis
presented in such an obscure and unorganised way, without page
numbering for example, that most would be bewildered about
unpacking the importantinformation. Secondly, itis provided so late
in the cycle of planning, whether by plan or accident, that any
comments or recommendations from the community will not be able
to be implemented. | think that, if Council is serious about community
feedback, input should be considered from early in the Operational
Plan's planning.

Like the Collaboration theme however, was hoping to see more on
the development & implementation of Town & Village Improvement
Plans. Can't see where they're to be canvassed in the short &

medium term.

What happened to the 2030 Program - | participated in a workshop
and absolutely nothing has been heard about this program.

| keep hoping to see progress towards a beach pool? Having young
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children there's so many days in Summer that aren't safe to swim. |
feel this should be a priority? Also there was mention of school to
school pathways but apart from new pathways in town I've seen little
to no progress? Getting around with a pram was difficult due to lack
of adequate pathways in residential areas. | and many others strongly
agree there should be a roadside pathway from lighthouse to Port
town centre on both Kennedy Drive, and Pacific Drive. | haven't
witnessed itbut | hear many people talk about how unsafe it is for
kids walking / riding their bikes along koala St also. | feel these

pathways would connect the area and allow for safer travels.

This plan is great. | would like to suggest something | have been
trying to implement at our Community Preschool premises since 2015
at 3 Bagnoo Place. We would like wheel chair and pram accessible

curb and guttering for our entrance.

| live on the North Shore and nowhere is this area mentioned in the
draft plan for the next5 years. | realise there was a lot of devastation
in the LGA, but we were also hit hard. Our roads are continually a
patchwork quilt of potholes and patching. Which with the next batch
of rain are back again! I'd like to know how much is spent patching
the roads and notjust fixing them from the start. We will have Maria
River Rd being tarred and so much more traffic coming into our area.
Itwill be unfair on the locals living here (Riverside, Plomer). We
already have huge double b's coming for the 1i tree oil plantations and
they are heavy usage of the roads and ferry (they take up a lot of car
spaces) We were promised $960,000 on the North Shore to re tar a
section of the road. When they finally sent out engineers, they
discovered that the road needed more work - over 2.5 million. Why
wasn't this known in the first place? Why wasn't the engineering
report done first? Hibbard Ferry Rd is getting narrower after each
flood. This also needs work to be done and why re tar a road on the
North Shore when drainage should be the number one priority. To
spend $960k on a footpath to nowhere and if you look at the map
recently most of thatland was under water. The million dollar footpath
won't last long, water will crack it. We pay our rates the same as the
rest of the LGA and we have to pay ferry fees which they are trying to
increase as well. | want to see bang for buck not just the
beautification for tourists that come to Port and that is all | seeing at
the moment. Nothing for residents.

Fix the roads on north shore urgently

Our Councils Priority should be our Roads Parks and Gardens and
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Foot paths. | listen with interest and concern this morning on Triple M
regarding the Budget and where money will be spent. | would like to
see Upgrades to roads and footpaths that are totally unacceptable in
this Community for the amount of foot traffic they receive. | give the
following example in close proximity to my home. The road surface
and "footpath" edge that leads from Pacific Drive along Lighthouse
Road to the lconic Lighthouse is a disgrace Council. This "walkway"
is frequented by many locals to enjoy the Lighthouse views and
Doctors Walks but these facilities are totally inaccessible in a safe
way due to the condition of the Road. The road near the access to
Miners Beach is narrow, falling away at the edge and has no ability
for safe walking or cycling and many a time | have witnessed
speeding motorists near take out the people trying to access this area
on foot or bike. Let us enjoy these things in nature that come free
safely. The road needs widening with a safe foot/cycle section similar
in form to the access to Shelley Beach on Shelley Beach Road.
Tourists and Locals then can walk safely from Shelley Beach to the
Lighthouse in a full loop and safely enjoy our Coastal views and the
Sea Acres Rainforest Reserve. | have been in other Communities,
Central Coast, to see where they have provided far superior faciliies
to rate payers the Community and Tourists. This area has gone
without maintenance and upgrades for too long and needs a full and
thorough planning and make over so we can be proud to enjoy the
area. | refer also to parks and gardens that are left without
maintenance for long periods of time, graffiti and rubbish left
unattended. Footpaths that start then stop in the middle of no where.
Lets clean Port Macquarie up as right now the state is not something
to be considered a Tidy Town and Rate Payers want to see Funds
used wisely for our benefit and recreation.

| think that most of you planning is done east of the highway & west
of the highway is being left out. Roads, bridges & facilities are poor, in
greatneed of repair. Bellangry rd has pot holes that would greatly
affect small cars as it's affecting large cars. Sharkeys rd has a
council causeway that has water go over it with as little as 15mm of
rain & frazers creek doesn't even have a bridge we drive through it,
this water goes down stream & eventually into the Hastings & we are
frequently unable to cross, stranded on one side or the other.

It seems that the documents | made notes on are no longer available
on-line, so | am unable to state which document my following page
numbers apply to. | apologise for this. p 11: How can PMH purport to
be ‘The most liveable, sustainable and innovative place in Australia’
without a policy for addressing climate change? p 27: How, without
consideration of climate change, does Council propose to deliver a
credible Biodiversity Strategy, ensure Water Security, progress Flood
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Mitigation and develop a long-term Energy Strategy? p 34: Of the four
Key projects not even one is based outside Port Macquarie. When |
first moved to Pappinbarra over two decades ago, a common refrain |
heard was that since Council had moved to Port from Wauchope, the
hinterland had been neglected and forgotten — sealing of Pappinbarra
Road often being cited as evidence. | thought at the time that this was
probably just sour grapes, but have come to realise that the big
money and big influence is Port-centred, so that even getting
hinterland projects onto the draft plan is a mammoth task. (A new
base for WDHS has not made it there after nearly a decade of
lobbying.) It would be great if walking and cycling network plans
(under Key Projects) could be canvassed for the hinterland, if not for
22-23, then in the next lot of drafts. On p 37 under Sports and
Recreation, there is a blurb about sewerage. Even though some feel
their only escape from daily pressures is when they avail themselves

of associated structures, | am assuming this placement is a mistake!

Missed - climate change policy and a Koala recovery plan

Optional question (40 response(s), 73 skipped)

Question type: Essay Question

Q4 Operational PlanThe Operational Plan details the actions, projects and programs Council

will undertake during 2022/23.We would like to hear your thoughts about the Plan.

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Same as above. This VHRS from the NSW Government requires
Councils to submit their interest for assistance for their residents

Again courncil needs to alter contributions schemes to encourage
smaller and diverse housing. They need to actively rezone all the
inappropriate RU1 zoning within Port Macquarie area and the
villages. Traffic for Lake road to Lake Innes and major innes
roundabout should be an urgent issue. We also need to protect our
waterfront and vistas by discouraging high rise in the waterfront

areas.

Port Macquarie has a major traffic problem along Lake Road. The
plan delays work on Lake Rd that should be occurring now. Even the
planned works relies upon unfunded grants, so no guarantees of
delivery.
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Mor resources need to be allocated to our regional areas and instead
of Contractors we need outdoor staff to maintain the roadsides within

Council area.

Overly ambitious and lacking in considered prioritisation. NOWHERE
DID | SEE A SENSIBLE PLAN TO GET RID OF THE LUDICROUS
BOTTLENECK IN WAUCHOPE CBD. Wauchope does NOT need
pretty gardens and hubs. It needs a safe and workable traffic solution.
That area is AN ACCIDENT WAITING TO HAPPEN.

| believe that climate change has been configured into some of these
projects. Can you explain how you can drop a climate change
ermergency policy then look for projections of damage in you
projects?

As a long term resident of Wauchope, proud of our town, | was
shocked and bitterly disappointed to read the Draft Operational Plan
for Wauchope. There are no projects atall listed for the actual town of
Wauchope, or the Hinterland, with the exception of a Rock Ramp to
be built at Koree lsland, at a cost of $1,095,000. Considering last
year's floods caused extensive damage to the riverbank between the
railway bridge & Rocks Ferry park, you would expect that this would
be a top of the list priority. This needs to be addressed immediately
and yet, itis not mentioned. The storm water drain from the golf
course, adiacent to the Wauchope stadium is a safety issue: the
water builds up due to the fact that there isn't a concrete drain that
disperses the water efficiently enough to cope with flooding. Thisis a
fundamental maintenance project that is well overdue and also needs
addressing as a matter of priority. Let's talk about the traffic chaos in
the CBD of Wauchope when the train comes through. It causes a
complete bottleneck that affects businesses and traffic flow. What is
needed is a tunnel underneath the railway line at High street to allow
traffic to flow unimpeded. These things are well overdue, considering
the population of Wauchope & Hinterland has now reached over
20,000 residents and these issues must be addressed immediately.
How can it be possible that the only item listed for Wauchope in the
Operational Plan is a Rock Bridge at Koree Island??? This is
ludicrous and insulting and dismissive to the people of Wauchope. It
is noticed with dismay, thatagain, under the heading of 'Wauchope'
is a supposed acguisition of land at Thrumster, costing over $8 000
000 with an additional $1 500 000 for the development of fields. Since
when were the boundaries changed to include Thrumster as part of
Wauchope? The land at the junction of the Oxley Highway and
Stoney Creek Road, at the entryway to Wauchope is already owned
by Council and surely making this land suitable for playing fields
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would be a more economical use of ratepayers valuable funds. | don't
deny that important work also needs to be done across the LGA,
including Telegraph Point and Kew, however there is a huge
population west of the highway that is being ignored.

Footpaths and Roads. The roads and lack of footpaths in Port
Macquarie are woeful. Ifa Council can't get roads and footpaths up to
standard they are not doing their job. Eg there is a stretch of path then
a gap then 50 metres along some more path then a gap etc. Make the
path function for the elderly and less mobile or mothers with a pram.
Bike paths that work and form a network. Painting a bike on the road
does not make a bike path. Where are the synthetic all weather
playing fields? Wet weather- means sport is cancelled.

Page 8 Lists Key Projects this year has only 4 items! | can not find in
any of the documents that LIGHTHOUSE ROAD WEST is being
considered for ANY MAJOR WORK!!! LIGHTHOUSE ROAD WEST
IS AN OVER GENEROUS DESCRIFTION OF A 'VERY
DANGEROUS GOAT TRACK'. PMHC MUST elevate Lighthouse
Road west to the VERY TOP of URGENT PROJECTS, as PMHC has
NEGLECTED this GOAT TRACK for the past 30 plus years. This
Projectis EXTREEMLY important to the community and MUST NOT
BE INTERFERED with by any POUITICS as itis WAY PAST THAT
POINT OF NEGLECTION!!!I Many Pedestrians use this GOAT
TRACK daily, as there is no pathway for them to use. | have had
NUMERQUS Head On Near Misses with oncoming Drivers Due to
them Avoiding Pedestrians Walking on the Pavement Edge and or
Avoiding Foliage Overrunning the Pavement

Submission to item S21 of Draft Operational Plan 2022-23 for Gravity
Sewer Trunk Mains (Area 15- Construction) From owners of three
sites in Area 15- Camden Haven, Lot 100 DP1274383 Lake Ridge Dr,
Kew, Lot 102 DP1274383 Lake Ridge Dr, Kew and Lot5 DP24500
139 Ocean Drive, Kew. As the owners of Lot 100 and Lot 102
DP1274383 (west side Lake Ridge Drive, Kew) and 139 Ocean Drive,
Kew all in Area 15- Camden Haven we support the construction of the
Gravity Sewer Trunk Mains (Area 15)- Construction as listed in the
Draft Operational Plan 2022-2023 Under Sewer on page 123 in ltem
S21 as can be seen below in Image 1. This will significantly speed up
the supply of residential land in Area 15 Camden Haven and hence
providing a variety of housing options and helping to address housing
affordability in the region which is very critical at present. We believe
the ‘trunk sewer lines’ should extend west further to Lake Ridge Drive
and not 100 metres short as is indicated in the ‘Area 15 Sewerage
Servicing Strategy 2015 (SSS2015) ' This is because we believe the
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5552015 did not allow for correctly the volume of residents in the
Floor Space zone of 1:1 either side of the south of Lake Ridge Drive
as setoutin the PMHCLEP2015 Floor Space Ratio Maps. If this was
calculated correctly this would mean that the sewer piping diameter
would need to be greater leading up to Lake Ridge Dr and hence
being defined as ‘Trunk Sewer Line’ to the SSS2015. We closer
examine this through the documentation below. (+ attachment)

| would like to request the following for consideration: - addition of
roadside verge between Mcgilvray Road Bonny Hills and Beach
Street Bonny Hills. This would allow for cyclists to ride on the edge of
the road instead of "on" the road. This is especially important given
the primary school and iron man events which increase cycling on
Ocean Drive. This particular area is quite dangerous for cyclists and
vehciles needing to cross the centreline at the moment. Whilst
ultimately a footpath would be idea, a roadside verge would at least
alleviate the issue in the interim. - funding for rectification works at
Bonny Hills Beach ( Rainbow Beach) from the point to Duchess
Creek. Previously sandbagging occurred and was quite effective, but
this only occurred to the north of the of viewing platform. This has
resulted in trees being lost and significant erosion. If this area is not
rectified soon most of the trees will be lost and future costs to rectify
will be larger. Itis reasonable to expect that economies of scale
would be had by undertaking works to the south and north of the

tower together.

More detail and transparency on "Continuation of High Traffic Road
Resurfacing” reguired. This is ambiguous and vague. Lighthouse
Road section has been the only road in the area not to be
repaired/resurfaced in the area. | have heard there is a standoff
between council and the national parks over this road? | cant
substantiate this but it would explain why every other road in
Lighthouse beach has been resurfaced except this one. Despite
paying the same rates as everyone else, we are subject to excessive
traffic from poor growth and infrastructure planning which has created
excessive noise due to the road quality (fradesman trailers bouncing
through all the potholes etc on the roads). How long will this not be
maintained while the council continue to put their hand out for rates.

Is it what ratepayers want

No comment
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| am 100% for Council undertaking engagementin the VHR in
Dunbogan and the Camden Haven.

Congratulations PMHC staff on a comprehensive Draft OP for the
upcoming financial year. I'd like to comment on 2 things: 1. SR56:
Beach to beach Shared pathway: The B2b Committee appreciates
B2b once again having it's own line in the OP. The PMHC
Commitment for the 22/23 is now $735 000.00 made up of 500k
additional to the 235 k rollover from 21/22. Add to this the $735000.00
matching contribution from Dr David Gillespie the total is
$1,470000.00. Can the ratified OP be guaranteed to reflect this new
budget figure please? 2. Delivery Program Strategy: R 2.2 - Minimise
the risk to life and property from floods, bushfires, storms, erosion and
other hazards and impacts Principal Activity: Floodplain Management
R 2.2 Take action to minimise the impacts to our environment, lite
and property from floods, bushfires, storms, erosion and other
hazards R 3.1 Safeguard the wellbeing of our community . Can
PMHC please include the sealing of the remainder of the Tip Rd at
Dunbogan as an urgent action. The Tip Rd is THE ONLY access in to
or out of the entire Camden Haven peninsula during a flood, sealing
the remaining section would meet the criteria for R2.2 and R3.1.

Why isn't the public allowed to have a option budget reported and
costed, so they can be fully informed of the impact different budget
decisions would have on the experience they receive? For example,
what services are notincluded in the OP , that could have been
include if the rate freeze is not implemented?

Please include the re-habilitation of the Eastern end of Ackroyd St as
a priority for the financial year 2022-23. For too long, this abysmal
section of road so close to the CBD has frustrated the ratepayers and
has not been fixed. It was deserving - even according to PMHC
engineers 10 years ago but it has just fell through the gaps | refer to
CRM 16848-2021 and numerous emails . which include the
following:- TRAFFIC TRAFFIC ! ACKROYD ST ({ OCEAN DR to
HOLLINGWORTH) Date Time No vehicles 5 mins = rate per hour 30
Sept 17.30 - 17.35 52 624 01 Oct 13.55 - 14.00 22 264 01 Oct 17.00
-17.05 25 300 06 Oct 12.50 - 12.55 43 516 06 Oct 15.15 - 15.20 35
420 06 Oct 18.35 - 18.40 60 720 07 Oct 09.10 - 09.15 22 264 07 Oct
09.25 - 09.30 39 468 07 Oct 15.20 - 15.25 37 444 07 Oct 16.00 -
16.05 34 408 12 Oct 11.55 - 12.00 36 432 13 Oct 10.40 - 10.45 32
384, Total 1 HOUR 390 VEHICLES How many vehicles this equates
to each day is anyone's guess but suffice to say - from these figures it
is 3000 plus per day. | re-iterate- how can the 'bean counters' justify
Ackroyd Street NOT being in the top 165 and Hillcrest Ave AND
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Waugh St being placed above Ackroyd St. How is it that Col Barney
Drive and Chestnut Rd ( both non- through roads recently get a nice
new smooth HOTMIX re-surface whilst motorists negotiating the
constant pot holes and feeling like they are riding a roller coaster over
the corrugations suffer the misery that is called Ackroyd Street? In
support of such application, please see attachments

| love the upgrades to cycle & pathways. Additional CBD parking
would be appreciated.

Roads and infrastructure should be a priority

Not including Northshore Rds in the plan. We pay rates too.

| would like the school to school pathway to be completed. It has
stopped at Lakewood but needs to continue on to Laurieton.

We do notwant a fottpath on the North Shore. We need the roads
redone. When will Maria River Road be sealed?

| would like to add an edit to my previous post regarding having
funding for a roadside verge along Ocean Drive to allow cycling to the
primary school at Lake Cathie. | believe | inadvertently wrote the
incorrect street. It shoud have read between Beach St Bonny Hills
and Bonny View Drive. There is a verge just south of Bonny View
Drive but it ends part way up the hill to the south. | imagine that part
of this section may be due for resurfacing soon, so hoping it can be
widened to include a verge at this time. Addition of a verge to this
short section would enable safer cycling from Bonny Hills to Lake
Cathie primary school. Thanks

Funding is desperately needed for Ocean Street stormwater upgrades
or kerb and guttering

Madam Mayor and Councillors - Could you please consider the
following be included in the 2022/2023 budget: North Haven Beach: 1
- Water bubbler at North Haven Beach or Wall Reserve Carpark (near
North Haven Beach. There is no-where to geta drink of water. The

only spot in North Haven to get a drink is opposite the shops on

Page 20 of 83

Item 06.03
Attachment 3

Page 122



ATTACHMENT

EXTRAORDINARY COUNCIL
29/06/2022

Submission : Survey Report for 01 May 2022 to 09 June 2022

Screen Name Redacted

Ocean Drive North Haven. 2 - BBQ and Picnic Table at North Haven
Beach. North Haven Beach is very popular. There are always
tourists/travellers and residents at the beach. There is no shelter or a
proper table to sit at. Could this be considered for our community?
Ocean Drive North Haven: 3 - Ocean Drive North Haven - (North
Haven Roundabout to the Stingray Creek Bridge). The road, like
many in our LGA is one of the most used roads in our network and
would have to be the worst. We have grass growing between the
cracks. |t is one of our top roads in the Hierarchy and unfortunately
the state of the road, reflects on Council. | realise there is a major
stormwater issue under the road but the stormwater and the road is
desperately needing a full repair. Could this road pleased be fixed as
soon as possible? Surely the repair is worthy of a grant to help fund
the repairs. When repairing the road, could Council please consider
finishing off the kerb and guttering which stops at the North Haven
Hall and then for some reason restarts after Bunny's Corner. ltis a
stretch of about 1 kilometer and it must be costing Council a lot of
money to repair/repatch the road due to the amount of puddles/holes
on the side of the road. The road would constantly be damaged.
Playground Equipment in North Haven: 4 - There is playground
equipment on the corner of Bunny's Corner in North Haven. It is very
hard to see it from the road. The equipment has been gated/closed off
since the floods last year. The equipment has been the same for 20
years and never replaced. Why is this the case? It sfill looks the same
after the flood in 2021. Can this equipment be removed and the park
re-located down onto the Reserve along Ocean Drive. Perhaps near
the shops so the tourists/travellers and many residents stop for a
break and hopefully support local businesses. It would be much safer
down on the reserve. Thanks so much for your time. | have never put
in a Submission before but going on your campaign and what you
want to do for our community, | thought | would have my say. Thanks

again.

The current draft Operational Plan includes an inadequate allocation
of $110k for urgently needed Settlement Shores canal system
maintenance which consists of 10 separate canals merging into the
Hastings river and whose good maintenance and condition is critical
for flood mitigation measures for the Port Macquarie township.
Significant additional allocation is needed for dredging works to
complete the urgently required sand replacement to support
revetment walls in Newport and Ballina canals to prevent the
imminent collapse of numerous sections of this wall and to cover over
expansive sections of now exposed asbestos. This exact type of work
was carried outin all the other Settlement Shores canals in 2020
before Council ran out of budget allocation thus preventing them from
completing this work in these last two canals. Extensive under-cutting
of sand supporting revetment walls at that time and particularly since
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then and during the March floods and subsequent high rain periods
has resulted in this work being now at a critical stage. Senior Council
Officers have recently confirmed with local canal residents that an
appropriate budget will be allocated to complete these works during
2022/23 and has agreed that the draft allocation of $110k is
inadeguate and will be increased. | also point out that a combined
local Residents and Council Committee have been working together
to get this done since 2020. This submission is:- 1. To support
Council’s stated intent for the urgent need for a funding allocation
increase to complete the sand refurbishment to revetment walls in
Newport and Ballina Canals in 2022/23. 2. To point out that the
nature of this work is in total alignment with Councils guiding social
justice principles of equity, access, participation and rights as stated
in the draft Community Inclusion Plan and 3. To reinforce with Council
of the extent of local community support and expectation for the
urgent need to complete this work that was suspended in 2020.

Some extra detail here but still more on developing plans rather than
actual action. Some detail not given. e.g. you commit in C2.2 to
"Facilitate public transport services that are reliable, accessible and
aligned to population growth" yet the funding for the ferry
maintenance programs has no mention of how you will replace the
ferry services to a satisfactory level during the maintenance period -
particularly when either ferry needs to be taken out of the water. This
is typical of the "motherhood" statements made with little substance
or consideration to back them up.

For 6.5 years now Creek to Creek has been fundraising and applying
for grants to restore and improve the Queen Lake Trail that runs from
Sirius Drive Lakewood to Henry Kendall Reserve Laurieton, a
distance of 4.5 Kn. In March 2021 the floods took out two thirds of the
trail and the damage todate has not been fixed. Because of the
change of legislation Creek to Creek cannot do any more work on the
trail until Council completes a Master Plan. We request that money be
allocated in the 2022/23 Operation budget to allow this to startas you
are aware it takes minimum 2 years to complete. There is great
economic damage being done to the Camden Haven economy
because of this damage. The visitors are not able to use the Trail
safely, as well as the local residents unable to walk or ride for their

physical and mental health.

Issues with 3 Synthetic cricket fields with PMHC area being
unavailable for senior cricket. Two located within Stuart park PMQ
precinct have had their boundaries reduced significantly due to
stadium expansion and precinct beautification. The third, at Sancrox
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Reserve was unavailable for the entire 2021/22 season due to
flooding and subsequent restoration works. Gonstruction of all
weather courts at Landrigan Park will also render another ground
unsuitable for senior cricket. Whilst supportive of the development,
WRSLCC request a replacement synthetic cricket wicket on Blackbutt
Oval to enable senior cricket to continue. We also request the major
sporting Users of Blackbutt Park (Hastings Baseball and Wauchope
Little Athletics) be consulted regarding the location of a synthetic
wicket to ensure equitable shared use of this facility. Our club has
had previous planning discussions with Jarod Smith, Michael Maher
and Amanda Hatton.

Request for Kerb and Gutter along frontage 14 Rowley Street, North
Haven As requested, | am resubmitting my submission with the detail
of the reasons for my request. The attachments are the photos that
are linked to CRM 8495/2021 which council already has.
JUSTIFICATION FOR MY REQUEST You will see that there is
several Risk Factors here: 1) When it rains and the edges fill with
water and then become muddy, people park off onto the road. 2) With
the high volume of foot traffic particularly at holiday periods this
forces people out onto the roadway and is particularly dangerous at
the bend in the road (Rowley and Boronia Sts) which also has limited
lighting. 3) You will see the storm water drain thatis need of repairs
and has major undulations which is very hazardous for people to walk
on or more to the point that must walk on the road on a blind bend. 4)
There are no line markings on the road, so drivers regularly cut the
corner and again for the aged residents or holiday makers who are
walking on the road this is a real risk to them. 5) There are major
drain undulations next to the property at 16 Rowley Street as per the
photo provided. So, in conclusion | see this per your criteria a major
risk situation that needs to be addressed and would ask that this
matter be reviewed again and at least add the request to your curb
and guttering works register.

As rate payer and owner of residential property at No 5 Bindi Close,
Crosslands, | wish to make a formal submission to Council for urgent
funding to remedy surface water and seepage from Lank Bain
Sporting Complex onto adjoining properties along Riverbreeze Drive
and Bindi Close, CROSSLANDS. Council has been aware of this
problem for many years! Previous inundation events in 2009 and
2016 are documented, in addition to the most recent 2021 event. In
May 2017 a Hydrological Analysis Report was completed by Mid-
Coast Consulting Engineers for Council. My purchase of No 5 Bindi
Close took place December 2020. On the 19th March 2021 water
overflowing from Lank Bain Sporting Complex water storage,
inundated a number of properties in Riverbreeze Drive and Bindi
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Close. Resultantdamage to my property exceeded $45,000. | have
requested Council to rectify the water problem at source, and provide
financial assistance to reinstate resultant damage to my property. #
Refer to records on File PL21-51 Stocken which provides detailed
information and photographic evidence. A formal response to my
request is contained in a letter recieved from JLT Risk Solutions Pty
Ltd, acting for Council, received 14th March 2022. | can table this
letter to an appropriate person for separate discussion. | am not
safisfied with the response fo hand re my requests. Hopefully, lack of
available funding can be addressed in the near future by allocations
from Capital Works budgets being discussed at present.

| am the owner of 107 Ocean Drive Kew Lot 1 in DP 1090424, and
support the construction of the gravity sewer trunk mains ( area 15)
Construction as listed in the Draft Operational Plan 2022-2023 under
sewer on page 123 in item S21. | would like to suggest that the trunk
sewer mains be extended to Lake Ridge Drive only 100 meters more ,
as |l and 2 a joining land owners have engaged Land Dynamics of 77
Lord St Port Macguarie to prepare a 80 Lot subdivision for a D to be
submitted to council in the coming months.

The Plans are not reader-friendly It is disappointing that the format of
the Operational Plan does not allow easy assessment of the extent to
which these concerns are going to be addressed. If there is an
expectation that it will be read by the public, its style of presentation
needs to change and it should be prefaced by a summary like that
provided by Liz Brennan and Lucilla Marshall. The Operational Plan is
daunting even to people who are used to such documents. Itis very
long, has a complex format, has no means of jumping to pages of
interest, or of highlighting or commenting on points of interest, nor
does it have a summary. Perhaps the documentis written for State
authorities or forinternal use in Council? The importance of this is
seen in Council’s objectives that relate to its desire to inform, consult
and educate the community.

Dear madamy/sir, With refererice to the re-establishment of sand to
the damaged shore area along Ballina Canal & Newport Canal being
undertaken under the 2022/23 Operational Plan | wanted to mention
how relieved | am to hear this will finally be done. Although the draft
budget has insuffient funds allocated | have been reliably informed
that this will be adequately revised in the final budget and for this
commitment | want to thank all involved. In closing | want to say that
while | completely understand that the recent weather and pandemic
extremes have made things very difficult| cannot over emphasise
how important the re-establisment of the shore line along these
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canals are to protecting the already unsupported revetment walls and
more generally to the security of the canal properties. A sincere thank
you to all working to get this urgent work completed.

| would like to see Council to show some leadership in having a
number of EV charging stations in the Hastings. Also some funding
towards making footpaths for pedestrians in Bonny Hills along the

major roads accessing the beach.

North Shore is not mentioned at all. We desperately need our
drainage attended to, not to mention resurfacing of roads. We so
hope that the resolution passed at the last Council meeting will mean
the North Shore roads really will be resurfaced in the coming financial

year.

Settlement Shores Canals |t is great to hear that the council is taking
action in the 2022/23 year to address the replenishment of sand in
Ballina and Newport Canals. This work is critical for the support of our
revetment walls and in fact our properties. Whilst it is disappointing
that the current draft operational plan does not show sufficient funding
to complete the work | understand that work is being carried out to
build an appropriate budget for the work and this will be included in
the 2022/23 operational budget and plan. | feel Council is certainly
heading in the right direction supporting this work and | am pleased to
see this important work now being addressed.

While realising one year operational plans can be cyclical in nature
regarding specific capital works projects there doesn’t seem to be
much happening in the Wauchope Rural and Surrounds District in the
2022/23 Operational Plan. | also noted projects planned for
Sovereign Hills/ Thrumster have been included in projects for the
Wauchope Rural and Surrounds. | think most locals would see
Thrumster/ Sovereign Hills( Postcode 2444/ same as Port Macquarie
) as part of Port Macgquarie and as such projects in this area should
tall under Port Macquarie District. General consensus of community
members would be only projects west of the Pacific Hwy (Postcodes
2446) should be included in projects for the Walchope Rural and
Surrounds. Did note $8,899,177 is to be spent on land acquisition for
Thrumster Sports Fields. As this has been a PMHC project for a
number of years surprised they don't already own the land. | would
assume these funds would come from Section7.11 Contribution Plan(
Previously called Section 94} as development contributions are
required for open space for developments such as Sovereign Hills.
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Would it make any difference what my thoughts are? There appears
to be little or no consideration given to the local communities priorities
are determined in the CCAT documents that the Council proudly
passed and promptly ignored!

The latest update from the Friends of Ballina & Newport Canals
Committee, dated May 26, 2022 indicates that the long delayed
(since 2007) dredging of both canals, which was ceased without
adequate notice, yetall other canals in the estate were dredged in
2019/2020, for the much needed re-establishment of residents’
beaches to support their infrastructure i.e. revetment walls and boat
ramps, is once again being put forward as a priority for 2022/2023
funding, and hopefully, action by Council. However, the update also
indicates that only $110,000 was incorrectly put forward as the
funding budget, and Blayne West agrees that estimate is grossly
inadeguate, so a more realistic funding proposal will be put forward
prior to the Budget Meeting. Having been a vocal critic of previous
senior council staff members, who stated that both canals did not
have sufficient sand in them to be able to be dredged, rather than be
honest and say that the original 2019/2020 budget allocated was
insufficient, | trust that a genuinely realistic budget, just for the both
canals, will be put forward for 2022/2023. Based on my "scrap of
paper" calculations (and YES they are rough), from the Council
provided map of the canals estate system, almost 140 of the total of
approximately 440 residences lie within the Ballina and Newport
Canals shorefronts where dredging was ceased in 2020. On that
basis, as the 2021/2022 annual Council Maintenance Fee of $270 per
residence for boat ramp and jetty fees (despite some residences
having neither piece of infrastructure), the average amount collected
by Council should equate to say $35,000 per annum. As no dredging
has occurred in either canal for 15 years, one would assume that
even if the first 10 years was only at say 50% of those fees, the "kitty"
would have been at least $175,000 and the remaining 5 years,
another $175,000. Looks to me like a budget of at least $350,000 is
the basic proposal required by Council to offset fees collected, but not
utilised where it came from. Finally, as an elderly resident who has
done my strenuous best over the past few years to protect our own
infrastructure, by hand shovelling up against our revetment wall and
boat ramp, the little remaining sand at low tides which hasn't already
been washed into the centre of Ballina Canal over the 15 years since
itwas last dredged, itis heartening to hear this news of Council finally
proposing to act on the promises made to residents back in 2020,
despite the Covid Pandemic and Council Elections which may have
slowed progress on this project. |am in full support of Council putting
forward a realistic funding proposal for the 2022/203 budget for
approval, and hopefully action, during the Upcoming financial year,
and trust that no further delays will occur in expediting the dredging.
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We were dismayed to learn from the Draft Operational Plan that only
$110,000 has been provided for beach replenishment of Ballina and
Newport Canals. Recent communication from Samantha Ansley from
Friends of Newport and Ballina Canals has assured us that adequate
fundng will be provided; also that Mayor Pinson provided assurances
that the money will be allocated in the 2022/23 budget for this work, in
a discussion they had back in March, when she stated: “itis non-
negotiable the money will be allocated for this work™. This work was
committed to almost 2 years ago. We have been patient, because
Council has no doubt been fully occupied with urgent remedial work
following the March 2021 floods and more recently the March 2022
floods. However, we feel it's time Council made good on it's
September 2020 resolution, and turned it's attention fully to rectifying
the major contributing factor to the deterioration of residents’ canal
infrastructure. This is an ongoing, and increasingly serious issue, as
major rain and flood events continue to undermine our revetment
walls, boatramps and jetties - due to decades of neglect by Council to
fulfil it's obligations under the original development agreement. We
are aware that urgent work has already been carried out on some
properties. The original design profile across and along the complete
canal needs to be achieved, as most infrastructure was designed
around these levels, and not achieving them will continue to put this
infrastructure at risk. Without correct maintenance of the profile
underwater, any improvements made to beaches will be short-lived,
as the sand is washed down into voids underwater. Even normal tidal
flow and stormwater drainage will continue to remove the sand, as
has happened over previous decades. We look forward to Council

commencing this work as soon as possible.

DISLIKE references to "Wauchope, rural and surrounds' as a
geographical category. Wauchope should be in it's own category but |
can see why it's not as only the Sancrox/Thrumster Sports Fields*
and Bain Park seem to apply to Wauchope. *is this even appropriate
for this geographical area? Seems very misleading and should in fact
be in the PMQ area. | note flood recovery projects on Comboyne Rd
and Rocks Ferry Reserve would meet this area butI'm very
disappointed that the Operational Plan for 22-23 has so little in it for
Wauchope, rural areas and surrounds. Remove Thrumster from this
category please. Prioritise other strategies for Wauchope, rural and
surrounds. Make us feel part of PMQ Hastings LGA!

TRUNK MAINS (AREA 15-CONSTRUCTION) As the owners of 93
Ocean Drive, Kew -Lot 11 DP585667 (on the Western side of Lake
Ridge Drive, Kew) Area 15-Camden Haven we are in support of the
construction of the Gravity Sewer Trunk Mains (Area 15) -
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Construction as listed in the Draft Operational Plan 2022-23 Under
Sewerage on page 123 in ltem S21 as can be seen below in Image 1.
This will significantly speed up the supply of residential land in Area
15 Camden Haven and provide a variety of housing options and help
address more varieties of future housing affordability and choice in
the region which seems to be at a critical low point at present, with
limited options available. We strongly believe that the 'trunk sewer
lines- should even extend even further west to at least Lake Ridge
Drive, Kew and potentially beyond and not stop at the proposed 100
metres short as indicated in the in the 'Area 15 Sewerage Servicing
strategy 2015 (SSS2015)". This is because we believe the SS52015
has not allowed for the oorrect volume of residents in the Floor Space
zone of 1:1 either side of the south of Lake Ridge Drive as set outin
the PMHCLEP2015 Floor Space Ratio Maps. If this was calculated
correctly this would mean that the sewer piping diameter would need
to be greater leading up to Lake Ridge Drive, Kew and hence being
defined as 'Trunk Sewer Line' to the SS52015. As our property (being
Lot 11, 93 Ocean Drive Kew), as well as all the other land holders on
the Western side of Lake Ridge Drive have the zoning of residential’,
there is the potential of the development of many future residential
lots. The proposed Trunk Lines should be factored in the final
decision of the thickness of the proposed Area 15 gravity sewer lines.
We believe that two of the lines from the end of the current trunk
sewer line would need to be upsized to allow for the additional
volume of sewer as encouraged and planned for by PMHC. Whilst
Area 15 has been highlighted as a PMHC potential future land
development, the need for future foresight as to the sewer trunk lines
capabilities should be taken into account. The future land releases
should be part of the decision process to cater for all potential land
developments. and with this in mind extend further than is proposed,
and to a degree that will be capable of doing the job. We have

attached some images to help with our recommendations.

| am a resident of Tasker's Village in Ocean Street Port Macquarie
and would like to make a submission regarding an ongoing issue that
a number of residents, including myself, have had for a long time, but
which has escalated dramatically in the past few years due to the
large volume of rain the area has received. Council, at least the
Stormwater & Drainage section, would be aware of the large amount
of flooding our properties receive in heavy rains, due to the work of
Tasker's manager & her submissions, conversations & meetings with
staff from that section, on behalf of Hometown Australia [Park Owner]
& affected residents. Whilst there has been sorme work done by the
department in looking at avenues to resolve the issue, it has all been
put on the back-burner due to costs to Council. Meanwhile, our sites
continue to flood. Whilst the water does not enter our homes, it

continues to race under our homes
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causing damp, coldness & possible damage to foundations with the
amount of water that comes through. We have been told if there are
damages, that we can submit to Council for insurance. Whilst we
appreciate this avenue, | note that this is a largely aging population &
the ability to prove damage is an added cost to people on limited
budgets, that would be difficult for anyone in this day & age to prove,
let alone slich a population. This does not solve the ongoeing problem.
The latest finding was that a large drain wolld need to be erected
along the footpath to collect & contain the water, as an alternative to
full curb & guttering along this section of the road. Curb & guttering is
already in place on both sides of Tasker's boundary lines & the
Caravan Park opposite. Considering the size of the drain required, it
shows the volume of water that flows along our boundary fence &
through onto a number of properties. The drain being considered
inappropriate by Council due to the need to remove a number of
large trees growing along the footpath. | understand the importance of
trees, but when peoples homes & property are impacted something
needs to be done. | note that few people actually walk along the
footpath - usually walking along the edge of the road - instead of the
footpath as it is not conducive to pedestrian traffic. | live three blocks
down from Ocean Street inside Tasker's & in heavy rain receive a
flow that comes down under homes on two blocks above, before it
reaches me, flowing under my home & pooling there. It would be
greatly appreciated if Council would seriously look at this to find &
implement a resolution to the ongoing issue.

The operational plan leaves out the north shore. There is absolutely
no money allocated to this area - why not!! Particularly after the
debacle of promising to spend $960k on roads and then deciding to
provide a path not one person in the community wants. I'd like to see
$120k for the Riverside Park Playground and also funding to address
the terrible drainage problems we have here. There is no pointin
fixing the road until the drainage issues along Shoreline and North
Shore Drive and behind Kangaroo Park are addressed. In addition, all
the roads need to be fixed in order or priority. Once Maria River Road
is sealed, traffic will increase dramatically, so how is council going to
address this in terms of increased number of cars using the ferry and
additional damage to the roads, as the trucks will start coming down
as the sealed road will save them a lot of time. Council also needs to
address the issue of a backup ferry when the Settlement Point Ferry
is taken out of service for maintenance at the end of 2023. The Maria
River Road will be sealed by then so it will be an absolute nightmare

trying to get across the river.

Would like to make sure areas that really need help are part of it! The

North shore is in desperate need for proper drainage and our roads
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to be repaired properly and not just patched! Last years flood have
had such an impact and was shocked to see we we not part of the
operational plan. The Road to Hibbard ferry is shrinking, unless you
have a bridge plan something needs to be done to get it through the
coming years.

3 R s RATES, ROADS, RUBBISH. Many "feel good" items planned in
the Draft operational Plan but sadly lacking on what should be
Council's priorities- The abysmal condition of the roads! ACKROYD
ST between Gore and Hollingsworth St requires major re-habilitation
works. Ithas repeatedly slipped through the "cracks" - even after
Council engineers admitted 10 years ago that the road "had failed".
This within 500 metres of the CBD! Mayor Peta Pinson's guotes "
looking after residents is one of council's priorities” , " we need fo take
very seriously a piece of infrastructure thatis causing some safety
concerns" , North Shore residents had not been forgotten” It is clear
that PMHC do not share the Mayor's views. It is evident that Ackroyd
St residents HAVE been forgotten. Please include the re-habilitation
of said road in the 2022 23 Draft Operation Plan as a matter of
urgency. In support of this, please see attachments.

Ballina and Newport Canals Have your say - Gouncil’s Draft
2022/2023 Operational Plan. | have lived in Port Macquarie for almost
60 years. | have a career- long involvement with the Settlement
Shores canal system and a deep technical knowledge of the canals
and how the canal system operates. Whereas: The 2022/23 Draft
Operational Plan, currently on public exhibition, (#SD 9) provides for
funding of $110,000 for Settlement Shores Canals. My submission is:
Atits September 2020 Meeting, Council was addressed by numerous
residents of properties fronting Ballina and Newport Canals to hear
complaints that these two canals had been completely missed out
when Council had to call a halt its 2020 Dredging Program when it ran
out of funds before the two canals could be reached. The residents
complained it should have been evident to all when the dredging
program was scoped and Council allocated $1.2million to the program
that Ballina and Newport were the canals in most urgent need of
dredging and beach replenishment and should have been given the
highest priority. Instead, Council had expended all allocated funds
working in other canals that were actually in good condition and
largely didn’t need dredging and beach replenishment at all, and
much of Council’s efforts (and funds) had been wasted. Now the
residents were being told that Council had run out of funds before
Ballina and Newport Canals could be reached, and work had stopped.
The residents submitted that the perilous state of their revetment walls
and other infrastructure was due to the seriously receding beaches
through lack
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of maintenance over decades and pointed out the inequity of the
situation they found themselves in. They petitioned Council to take
immediate action to replenish the depleted beach zones in the two
canals as an extension of the 2020 dredging program to ensure their
exposed revetment walls and other structures which were in imminent
danger of collapse are adequately supported. Having received the
residents’ complaints and petitions at its meeting on 23rd September
2020, after due consideration Council passed the following
resolutions: That Council: * Include works to replenish the beaches of
the Ballina and Newport Canals that are greater than 150mm below
the top of the revetment wall in the draft 2021/2022 Operational Plan.
* Investigate and work with property owners along the Ballina and
Newport Canals to determine and implement an effective way to
stabilise and replenish beaches to reduce the long term maintenance
of the canals as works in the draft 2021/2022 Operational Plan. To
putinto effect Council’s resclutions, the Director of Infrastructure and
other officials undertook a series of “engagement meetings” with the
“residents’ group”. | attended an engagement meeting on 16th March
2021 where the Director confirmed to the residents (and it is
recorded) that the Draft 2021/2022 Operational Plan would propose
$800,000 to be allocated to the work in Ballina and Newport Canals.
The figure of $800,000 was Council's “best estimate” of the likely cost
of the work. But that's as far as it went. To the residents’ dismay, the
work in the two canals did not make it on to Council’'s 2021/2022
Operational Plan and Council’s resolutions were not enacted. To this
day no work whatsoever has been carried out in the two canals, save
for some crises/ temporary anchoring of a section of collapsed
revetment wall in Newport Canal following the major March 2021
flood event. The residents now have an expectation that Council’s
2020 resolutions will be actioned in the 2022/2023 Operational Plan.
But the 2022/2023 Draft Operational Plan, currently on public
exhibition, provides for funding of only $110,000 for #SD 9 -
Settlement Shores Canals. This amount will go nowhere near the
cost of carrying out the urgent works required in Ballina and Newport
Canals — the works which were the subject of Council’s resolutions of
23rd September 2020. As above, the Director advised the residents
at the engagement meeting on 16th March 2021 that estimated cost
of the works was $800,000. The residents have recently been
advised that Council has commissioned a geotechnical report and up-
to-date hydro survey to inform the design of the intended works in the
two canals and allow a more reliable estimate of costs. Itis
understood each of these tasks has now been completed. In regard
to enacting the second resolution of Council of 23rd September 2020,
the Director of Infrastructure advised the residents’ engagement
group that Council intended to prepare a plan and scope for the long
term maintenance of the canals. This would take the form of a formal
Settflement Shores Canal Management Plan. To this end, | submit the
following: * Council immediately establish an internal Canal Working
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Party to prepare a draft Settlement Shores Canal Management Plan
for the long term management of the Settlement Shores canals,
ready for comprehensive consultation with the property owners. « The
brief to the Working Party should be that Council’s intention is to
move to a comprehensive long-term management plan for the older
Settlement Shores canals which broadly mirrors the successful
Broadwater Canal Maintenance Plan. The management plan should
acknowledge the canals for what they are - a complete, viable,
ecological system operating as a living extension of the Hastings
River estuary, and through which occasional major floods in the
Hastings River system must safely pass. * Appropriate funding should
be provided for in the 2022/23 Operational Plan to enable Council to
move forward with the preparation of a Settlement Shores Canal
Management Plan. Summary My submission in respect of the Draft
2022/2023 Operational Plan now on public exhibition is: In respect of
#SD 9 — Settlement Shores Canals, adequate funding should be
provided in the 2022/2023 Operational Plan to enable the enactment
of Council's resolutions dated 23rd September 2020. The funds
allocated in the Draft 2022/2023 Operational Plan ($110,000) are
clearly insufficient. A figure of $800,000 had previously been advised
to the residents’ group. Adequate funds are required to enable the
carrying out of the immediate dredging and beach replenishment and
stabilization work required in Ballina and Newport Canals, as well as
resourcing the preparation of a long-term Settlement Shores Canal
Management Plan, complete with a permanent funding mechanism —
broadly mirroring the successful Broadwater Canal Maintenance Plan.
31 May 2022

| drove past the new land release out near Sovereign Hill on Sunday
and how many houses are you planning on putting in there with no
infracture and roads?? 2 goat tracks that bank back every afternoon
around the roundabout at Lake Rd and try and get out of the hospital
road around 3pm? There is nothing much on climate change either

Fix the roads and drainage on north shore as you promised

could you please add request for funding in the Draft 2022-2033
Operational Plan for stormwater drainage work along Ocean Drive,
Bonny Hills to address identified flooding issues which affects the
footpath from McGilvray Road heading north along Ocean Drive to the
Bonny Hills Tavern and Mursery. Council has prepared a number of
designs to address the flooding identified on Ocean Drive, Bonny Hills
with the most cost effective option being the construction of a raised
boardwalk above the existing footpath
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running north of McGilvray Road. This option maintains the existing
stormwater flow regime as well as providing safe access for
pedestrians. The work had been costed at approximately $80,000 in
mid July 2021 but is not currently funded. With the current wet
weather pattern, the footpath is not usable for pedestrians. would like
to see this work funded in the 2022-2023 Operational Plan so that the
footpath can be used atall times. original requestis under CRM
14163-2020.

As above no further other than that adding to that the condition of
Boundary Road Fernbank Creek Road and Ackroyd Street

| am writing to support the Council taking action in the 2022/23 year to
address the replenishment of sand in Ballina and Newport Canals as
set out in Councils resolution in September 2020. This work is critical
for the support of revetment walls, boat ramps and prevention of
canal bank slippage. Whilst the current draft operational plan does
not show sufficient funding to complete the work, | understand that
work is being carried out to build an appropriate budget for the work
and that this will be included in the 2022/23 operational budget and
plan. Every day that goes by without the replenishment work being
undertaken adds to the damage being done, so | thoroughly support
Council in addressing this matter.

Good Morning, We are new residents of Laguna Place. We purchased
our property mainly for accessibility to the water and the relaxing
atmosphere of the area. We are in receipt of correspondence from
Samantha Ansley who is working with PMHC on the refurbishment of
the canals and fully support her. We are extremely pleased that
Council is taking action to replace the sand as we have been advised
replacement is necessary for support of the revetment walls and
hence our property. Samantha advised the current draft budget for
this work is insufficient but that is being addressed, hopefully this will
not delay the project as itis very noticeable that remediation is
urgently reguired. It appears Council is heading in the right direction,

we justneed to see some action

Att Blayne West Good afternoon Blayne . Was very pleased to receive
your letter today re the above. Of particular interest to us was your
advice re dredging of the Ballina & Newport Canals. From what | can
find out our canals are to have funds allocated in your Budget for
2022/2023 to cover dredging & restoration which will provide us with

the presentation the others received approx 2 years ago. | believe
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this will be completed by December 2022. It can’t come soon enough
to also provide some support to the Revetment Walls. | look forward
to your follow up advice when this is due to start & be completed.

| am the Owner at 10 Shoreline Drive North Shore 2444. | object to
the proposal of footpaths including at the locations of the Reserve
River Frontage and Coal Wharf. The most critical area for us is Roads
& Drainage given the utmost highest priority. Since the floods of
March 2021, heavy vehicles of bogie tippers and excavators, Fire
Trucks used to assist the clean-up the flooding damage have while
the roads where already soft and spongy during this period had an
accelerate detrimental effect to an already deteriorating bitumen
surface. Surface cracking has worsened and pot holes have become
a freguent occurrence. The drainage culverts have lost their drainage
alignment with the hundreds of tonnes of mud depesited throughout
the area of the North Shore from the flood waters have been
permanently altered, and no longer work as they are required to be. |
would welcome Council to focus on Roads and Drainage mentioned
above. NO TO FOOTPATHS. In addition, the proposed increase in
Ferry Service should be burdened by Trucks and Heavy Vehicles and
should carry a larger burden of this cost increase as these are the

Vehicles doing the most damage to maintain and repair.

Itis good to see on p 190 that PMHC plans to encourage and support
volunteers. It is also good to see, finally on p 190 that PMHG will
‘Employ practices and deliver projects that minimise our contribution
to climate change and result in positive outcomes for our
environment’. | did hope that PMHC — Councillors and Staff — would
have realised that the community by and large, having endured
drought, fires and floods in the very recent past, does want climate
change to receive more attention - much more than its first (and only?)
mention after 189 pages of the draft document! | note that Visitor
Information Services are concentrated on the Glasshouse. It would be
good if some Visitor Information Services for the hinterland, centred
on Wauchope, were actually mentioned on the draft plan so that when
Wauchope initiatives which are in train make it to action time, we will
get Council support, rather than being told “It is not on the Draft
Operational Plan, so can't be supported”. There are also some
editorial points | would like to make on Council's documents. p 7: a
motion which is minuted p 8: Under the Local Govt Act — Be

{omit an) active and contributing members Last paragraph:
regulations; membership p 11: Core services sentence is too long -
omit ‘that’ in first line and split up. p 23: Thrumster and Kew Sewage
treatment plants are mentioned. Sewage is waste matter; the sewer is

the conduit and sewerage is the system for removal of waste water
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and refuse by means of the pipes and fitings conveying sewage.
Accordingly, sewer infrastructure should correctly be termed
Sewerage (as in provision of sewerage for....) p 27 contractors’ - not
just one contractor is involved | note that PMHC is going to
extraordinary lengths to accommodate one complainant who feels
that living on the riverside in Wauchope entitles them to disrupt the
placement of the Zoetrope sculpture. Council has seen fit to disregard
the wishes of many in connection with Bain Park, yet is prepared to
spend an incredible amount of money to appease one person! |tjust
doesn’t add up. While not everyone may like the sculpture, the
overwhelming attitude is that it is installed there now and rather than
engage in contortions, Council should just say, as was said in the
Bain Park consultation, that the situation is non-negotiable!

Screen Name Redacted Inward looking with no vision to the future

Optional question (59 response(s), 54 skipped)
Question type: Essay Question

Q5 Fees & Charges, Revenue Policy and Rating Maps 2022-23Let us know if you think about

these documents.

Screen Name Redacted Contributions need to be changed to encourage smaller more diverse
housing. At present the contributions structure encourages 3-4
bedroom homes.

Screen Name Redacted The Port Macquarie CBD special rate should not have been removed
without consultation. The Plan provides not explanation of how an

adequate level of maintenance and capital works will be achieved in

the CBD.
Screen Name Redacted rates are at high end compared with Sydney residential
Screen Name Redacted The Glasshouse is still a large Annual cost. We need to move the

vgisitor Centre and put some sort of business in there so that rent

from that business can reduce the costs

Screen Name Redacted over priced
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No real opinion given the current flux surrounding economic issues.

The rates are really high in Port Macguatie compared to most large
urban areas such as Sydney. That is not so bad if there is value for
money. Value for money | would rate a 6/10. Give us value for money
while doing the things that need doing.

| have tried very hard not to mention anything about the condition of
Maria River Road but| have to vent my frustration regarding the
situation at hand! This road is an absolute disgrace | have had people
complaining because of damage to their cars! | suggested they
contact you regarding the problem have you had emails or letters
regarding the situation? You may, as | do in this circumstance,
understand frustration with bureaucracy but | would prefer to see
something done to alleviate this frustration! The last grade and roll
that was done did not do much for the people that live in the
municipality or the visitors that frequent the road. Talking to various
people who live in the area they now have to come to town to pick up
supplies and deliveries because their suppliers will not come up the
road due to damage to vehicles. Even the postman has done damage
to his vehicle so he only comes as far as our place because of the
road condition! Please give some thought to our dilemma and have
something constructive happen regarding the sad affair of this road!
Thank you for previous answers | know you have a lot on your plate. |
find that to be very frustrating to say the least! Having waited for 37
years | thought | was going to see the road completed in my lifetime!
Now I'm not sure | will be around to see this happen, meanwhile we
are still having to put up with the terrible conditions and dust, so much
for progress! No I'm not upset with you it's the red tape and
procedures that have to be pursued things just grind to a stop.

Despite a "consideration” of not raising rates, they are excessive in
lieu of notbeing spent to maintain infrastructure in my area creating
diminished standard of living. Transparency and detail on wages
should be mandatory as the budget for total wages should be
scrutinised as a priority.

Leave fees and charges alone cut elected councils pay rates

See above
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CBD flags funds could be better spent elsewhere. Rates are too high
in PMQ.

My rates have more than doubled in the 11 years I've lived here, also
pay levy for creek to be maintained to prevent flooding, seen it
cleaned by council once in 11 years. Roads are just patched, never
properly repaired or resurfaced. Resident even realigned drains and
cleaned our street after last years floods, residents paid for his time &
fuel. If we are going to pay increased rates we need to see it spent on
necessary infrastructure not unwanted footpaths and playgrounds, fix

the basics first

Pleasing that rate rises are being restrained. Rate revenue will

increase anyway due to increases in land values.

you havnt fixed our roads and yet you think its OK to increase our
ferry fees dosnt seem right/fair to me

We're not super impressed by the increase in ferry charges. We'd like
Council to reconsider the increase.

A summary might be useful - most will not have the time or interest to
explore line by line.

Useful. Good to see breakdown of Kindee Bridge, Ellenborough
Reserrve, Hastings Streamflow gauges funding detailed here.
Although disappointed that | had to research via other means what
Thrumster Sports Fields and Hastings Regional Sporting Complex
involves (location, use, timeframes). Thrumster, it seems has a higher
priority funding- and time-wise for completion. $5m Federal funding is
quite impressive for Cowper. Alternatively, Hastings Regional will
need to be 100% externally funded and is barely rated at all. Again,
all indications that PMQ Hastings LGA is more about PMQ than the
Hastings.

The ferry charges for the standard full fees need to increase
considerably for trucks and semi and double bogies. Often these
vehicles take up more that 6 car spaces and do enormous damage to
our north shore roads. They should be charged $60 per trip to ensure
itreally is a user pay system.
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Interested to see our ferry fees are going up, was to be expected with
slightincrease of ferry hours, but still sad that this public road has
tees. Such a shame more pressure can't be puton the RMS to take it
back!

| have gone over the headings several times and | can't even find this.
But | don't agree with not collecting rates for one year. How are you
going to continue to fix things without income? In regard to the ferry, |
don't see anything in the plan about fees going up or how you come
to the conclusion of spending $750k on a major outage. Have you
shopped around for quotes or tried to get a discount of the works
being done? When the Hibbard ferry went out last year for 6 weeks
and it turned into months due to the flood - it still wasn't explained
why our local ferry took so long to be serviced? We (people who live
on the river) would watch Sydney ferries go up and down the river and
being serviced in a shorter time span.

| am not happy about paying fees and being treated like second class
citizens getting nothing. In return. Fix our roads and drainage. We
dont want a footpsth

Dear Council, Please see attached my submission in response to
Council’s Draft Operational Plan 2022-2023. This submission is
specifically directed to the proposal to remove the Town Centre

Master Plan special rate levy.

Dear Council Please see attached my submission in response to
Council’s Draft Operational Plan 2022-2023. This submission is
specifically directed to the proposal to scrap the Town Centre Master
Plan special rate levy.

In regard to the ferry fees, yes, we haven't had a rate rise in a few
years, but | think you are slogging the wrong users. Locals with cars
etc should perhaps only have a 2% rise and double b's, trucks,
caravans, trailers, solo tourist and four-wheel drivers heading to
Plomer etc should be hit nearly double to raise the revenue you are
after. These large vehicles take up a number of car places and
should pay appropriately. If Council is not prepared to repair the
roads but continue to allow anyone other than residents to use the
road, then they should pay. The vehicles that use poor conditioned
North Shore (including Maria River Rd and Riverside Dr) roads should
pay as council are not prepared to maintain our roads. We are not on

Page 38 of 83

Item 06.03
Attachment 3

Page 140



ATTACHMENT

EXTRAORDINARY COUNCIL

Submission : Survey Report for 01 May 2022 to 09 June 2022

29/06/2022
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the operational plan for the next five years but you still want to allow

these vehicles access.

Use Funds wiseley

Optional question (26 response(s), 87 skipped)

Question type: Essay Question

Q6 Asset Management Strategy and Plan

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Council level of maintenance of roads, parks and open spaces has
declined over the last decade while the demand placed on these
assets has substantially increased, particularly around the Port
Macguarie waterfront and beaches. The Resourcing Strategy
identifies a goal ratio of 100%. It is of concern that the ratio for
Infrastructure Asset Renewal will drop to less than 50% by 25/26 and
stay at that level. Council cannot undertake capital works at the
expense of maintenance. Council needs to narrow its focus on the

services it delivers to the core functions within the General Fund.

time to consider a sports hall for Laurieton similar to one in Bermagui

they have had for several years now.

If Council wants Port Macguarie to be Handicapped access then
subdivision Roads need to be wider with less grass area on the sides
and footpaths for all streets in council area. Greenmeadows drive is
an example of lack of road space as people need to park on the
grass or there is no room for two cars to pass each . This a bus route
and if people parked on the side of the road, buses would not

navigate the road in safety.

No real opinion due to limited knowledge of resource management.

Mo long lunches

No comment
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Screen Name Redacted Wishful thinking, the DP shows Exponential depreciation in assets,
and the spending splurge and freezes only exacerbate the praoblem
into the future.

Screen Name Redacted Road assessment management should be prioritised

Screen Name Redacted A Strategy is neede for council to do more with threats to reserves,
such as 'Bunnys Corner' now overrun, and weeds are strangling
pecious understory

Screen Name Redacted Nil comments thanks.

Screen Name Redacted Fix our roads. You promised you would do this. The roads on north
shore are a goat track.

Optional question (11 response(s), 102 skipped)

Question type: Essay Question

Q7 Workforce Management Strategy

Screen Name Redacted Why has the outdoor staff been reduced and the staff in Burrawan
street appears to have increased.

Screen Name Redacted A nightmare! There are fair too many bureaucrats "experts" and
people who compile extensive and expensive gloss brochures e.q.
the 200 + pages provided here. The outdoor staff are the ones doing
the REAL work. There needs to be more of them with FEWER chiefs
telling them what to do.

Screen Name Redacted Better work place management

Screen Name Redacted No comment

Screen Name Redacted No baseline data, (e.g. productivity rate, vacancy rates, employee
moral) to compare or set measurable goals. Needs a productivity rate
and vacancy rate, to be able to set goals, that are measurable, and
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also measure if other plans are achieving targets with required
workforce.

Screen Name Redacted | enjoyed reading about the breakdown of employees and challenges
Council face in the future. | disliked references to older staff (injuries,
transition out of physical work to 'safer’ jobs) and thought there should
have been a positive statement FIRST about older staff (ie
knowledge, skills, loyalty) before hammering them about their
apparentweaknesses! NB | am not in the Baby Boomer generation
however, | was offended on their behalf. Ageism is alive and well it
Seems.

Screen Name Redacted | think the council needs to look at the workforce, especially the road
workers and when they are working and how long things are taking.
Better project management so that works are completed faster and
within budget. You will often see road works going for months on end
with so much disruption to surrounding business. No-one wins in the
end with these jobs taking longer than they should.

Screen Name Redacted What workforce management. Keep your promise and fix our roads.
We dont want footpaths

Optional question (8 response(s), 105 skipped)

Question type: Essay Question

Q8 Long Term Financial Plan

Screen Name Redacted We receive $5m in interest revenue, Why are some of the
investments being spent to fix the infrastructure

Screen Name Redacted Vague. Too many unknowns in an unstable economic climate.

Screen Name Redacted Stop all staff taking work utes and trucks home when notin use

Screen Name Redacted Needs improvement with regards to local roads

Screen Name Redacted A JOKE - the budget isnt sustainable, this has been stated before,
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however the council seems committed to breaking the bank and be
damned who is in next council (or administrator) to fix it. Councils
own words "The elected Council has requested the CEO deliver an
Organisational Improvement Plan to improve the General Fund
Operating Performance Ratio. While we will work to minimise the
impact of the rating revenue loss on Council services, this alone will
not be sustainable in the longer term." The rate freeze is not
sustainable, combined with TCMP freeze, then big spending on
incorrectly prioritised works.

happy being asked .so far council is doing a goed job with limited

finance

In a time where there is historically, extremely low interest rates it
would be prudent for council to take advantage of this and look to
implement some of the large infrastructure projects that are on the
books - such as the Ocean Drive/Hastings River Drive upgrade,
Bonny Hills Bypass, cycleways and footpaths, water runoff and
coastal erosion issues, and I'm sure there are many more that could
be added...

Useful information re sourcing of funding and | have a greater
appreciation for the huge planning that is required in such an

organisation and service provider.

Give us the updated roads you promised, not another footpath

Optional question (9 responseis), 104 skipped)

Question type: Essay Question
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Q9 How do you feel about the proposed rate freeze from 2022-2025?

7 (14.9%)
9 (19.1%)
—— 5(10.6%)
'1 %)
Question options

® Very Unhappy @ Unhappy @ Neutral @ Happy @ Very Happy

17 (36.2%)

Optional question (47 responseqs), 66 skipped)
Quiestion type.: Emoji Question
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Q10 The rates freeze will impact the annual budget by $960,000 in the 2022-23 financial year.
More information is available in the attached documents.What are your thoughts on the rates
freeze?
Screen Name Redacted We are seeing rapidly rising inflation which means Council will get
less result for its spend. It can't afford a rate freeze. Achieve
operational savings through efficiencies first before considering a
freeze.
Screen Name Redacted The rate freeze is something that can be a good thing but to have the
correct infrastructure with footpaths and road maintenance then
maybe a small increase is necessary. Don't agree with the blanket
special rate for Sanctuary Springs as the Landscaping varies greatly
in Songbird Circuit to earlier releases with more hedges. The
gardening contractors do nothing for my land as | maintain the area
between my boundary and the road to the extent that the residents
event clean the Council Footpaths and gutters.
Screen Name Redacted current rates are over priced
Screen Name Redacted As much as | like the idea of not paying more rates, such a policy is
UNREALISTIC. However most, if not all charges should be frozen...
especially for helpful healthy faciliies such as swimming pool entry
fees and sporting fields usage.
Screen Name Redacted Wouldn't it be prudent with inflation running at 5% to just up the rates
gradually year on year at maybe 2% pa
Screen Name Redacted Due to the fact that we are not getting our fair share of works
addressed, | am not prepared to endure any rise in rates at this point.
Screen Name Redacted The rates are high but money needs to be spent to achieve the
desired outcomes. What | want is value for money.
Screen Name Redacted Happy with a rate rise if the money is needed.
Screen Name Redacted Happy to pay exira for tidal pools.
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Excessive rate levels as they are now are not justified from a
personal level when infrastructure (roads) can not be maintained and
infrastructure and traffic mismanagement is prolific.

Bout time

| don't agree. We should be budgeting to improve rain and flood
affected roads to a standard so that they do not need constant pot
hole filling.

IfI'm correct, the additional $20 per rate payer per year for a net gain
of nearly a million dollars would be worn by many people ifit went to
providing additional infrastructure outcomes for example.

Creating an unsustainable budget and hampering the future of

council to deliver a quality of service.

Rates are too high in PMQ. Either lower them or freeze them.
Naturally lowering them would be better for council financially

compared to a freeze

As we are retired costs increases are exceeding our income.

Good as long as there is not a massive increase when the freeze

period ends to make up for the shortfall

Firstly | thank you for not increasing our rates this year. Very

welcome!

| am worried about the long term effect of a rate freeze. Ifitis
$960,000 in the first year, how much is it for every other year.
Everything is going Up in price, especially materials etc so how does
Council cover all these additional costs? | would have been happy to
forgo the rate freeze, which works out to be an average of $20.00 a
year per property and fund the parks and gardens team so that our
Parks get mowed every 4 weeks instead of every 6 weeks and now

possibly 8 weeks.
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Screen Name Redacted

Screen Name Redacted

In principle a temporary rates freeze is a good thing particularly for
people coming out of recent floods, fire and Covid impacts but
Council also needs to fulfil it obligations for maintenance and
construction of its assets in a responsible manner and all rate payers
are aware that this requires resident supplied funds plus government
grants to get done. No one will thank Council for the rate freeze if
cars are damaged due to pot holes, roads and bridges closed and
other committed maintenance obligations not met. A short term
positive reaction for the rate freeze would turn into total anger if this

was to occur over time.

does not auger well for maintenance. and capital works as

expectations will not be achievable,

It's a great idea in the current financial climate.

The rate freeze is good, especially for those effected by the floods
etc. Butl feel that our roads and footpaths need to be addressed
asap otherwise any good will around a rate freeze will be soon
forgotten when peoples cars are damage due to pot holes etc. You

need to start spending money..... be seen to be active in this are.

This is only delaying the inevitable. We need, as a community,
despite the challenging times, to pay our way. Sacrifice now will pay
offin the future

No rate freeze, please. Council needs these funds to provide services

to our community.

| realise rates are a significant component of income for Council to
meet their commitments and goals. Freezing rates will impact the
bottorn line in Courcil's ability to do this. However, recent
catastrophes including COVID19, bushfires, drought, flooding and
now cost of living increases have all contributed to the stresses and
pressures we are living under. A rates freeze is a welcome relief,
thank you.

Itis a totally stupid idea - what is the point of freezing the rates and
increasing ferry fees and other charges - residents of the LGA are not
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that stupid !!!

If the rates were being put to good use that ALL of the residents use -
namely the roads - then | would not mind the rate increases in line
with the current methods. HOWEVER, when the rates are not being
spent and council is simply accumulating $400 million - Council is
NOT meant to pretend to be financial gurus investing in money
markets.

| think its good as long as the council can prepare the budget for the
financial lose and not need to re-coup the lose in future years and
that the community doesn't suffer.

How did you get that amount when on the documents to states over
$109k? When so much new developmentis happening and units
being built, | am sure that the amountis more than you are stating.

Stop spending money on things we dontneed. Prioritise what is
important .....the roads on north shore

| don't understand this action, not necessary as the majority of rate
payers can afford their rates

Optional question (33 response(s), 80 skipped)

Question type: Essay Question
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2(47%) -

Q11 Overall, how do you feel about these documents that will help shape our region's
future?
4 (93%)
7 (16.3%)
-~ 11(256%)
Question options

® Very Unhappy @ Unhappy @ Neutral @ Happy @ Very Happy

Optional question (43 response(s), 70 skipped)
Question type: Emaji Question
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Q12 Do you have any further comments?

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Please organise a Floodpan and apply to NSW GOVERNMENT for
assistance for residents in your council under the VHRS details. This
is urgent, many homes were flooded in 2021 , and we were
threatened by the same again in March 2022.

Dear Mayor Pinson | recently came into custody of my 2
granddaughters . My 6 year old started at westport public school
yesterday so | had to find a car park in which | can park legally and
take her and my other granddaughter in a pram into the school. All
the carparking is on the other side of widderson street and the only
safe crossing is with the crossing guard. We walked through mud and
wet grass and our shoes were wet through before we got to school
never mind the mud coated stroller. This is a shamefull reality that
there are no footpath in this supposedy kidsafe area as kids are
walking along roads to remain dry. | have attached some photos but a
walk along during this weather would make you wonder abolit this
lack of footpath

Hello to Mayor of Hastings, I'd like to bring a few things to your notice
in regards to King Creek Road on which | live . 1 .The noise on this
road in the day is alarming ,at night ,downright frightening. Outside my
property 320 there are numerous rough holes and patched

areas ,once again ,due to huge traffic volumes deteriorating rapidly
the noise from trucks and speeding fraffic hitting these holes at night
is NOT CONDUCIVE for sleep of any kind .The very rough patch up
jobs contractors do does not last and it really needs a more
substantial repair. 2 Council had meetings at WAUCHOPE to ask
residents what they could see for the future and improvements they'd
like to see for the area .| attended these meetings and put before
council employees the proposed Walking /cycling path for King creek
road ! | obtained signatures of support from all residents in Ridgeview
estate and close to me on King creek road .Residents have no where
to walk safely to exercise and walk dogs nowhere for kids to ride
bikes and nowhere for disabled to travel safely .No way of walking to
town safely ,its only 4kims . The rates gathered from this region have
skyrocketed in recent yrs due to huge growth and subdivisions. |
contacted David Gillespie re proposed path he was supportive but
non committal . King creek road has a bad accident record, the
speeding and racing at night activiies | have reported to port
Macquarie police many times . It's totally unsafe to walk on the

roadside as there is no walking area at all . Asking for your assistance
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please in getting this much needed infrastructure off the ground for
the benefit of all in our growing area . You will of course be very
aware of the walking cycle path that runs from Kew to Laurieton past
the high school ,a wonderful asset to that area, one we love to see
duplicated here. Thanks for your attention to this matter we'd love to
see olr rates used for this much needed infrastructure.

Oxley highway congestion near lake road is urgent. Housing
affordability is urgent. Council can play a vey important role by zoning,
allowing and encouraging smaller more affordable housing. Our kids
shouldn't have to move interstate to afford housing. The current large
lot sizes and Ru1 zones eg lake innes and tele point and other
villages discourages additional and smaller housing. So to does the

contributions scheme which severely favours more bedrooms.

The documents require a lot of effort to understand.

About time Council had more consultation with the professional truck
and bus operators when planning roads as they travel theses roads
tar more times a day than most of your planning staff.

improve of double lane Lake road for immediate effect

As a priority, Council needs to reduce the amount of traffic using
Ocean Drive and Lake Road, as these cause major traffic bottlenecks.
The Orbital Road should be reconsidered, as a priority, with
appropriate adjustments to make it workable. Council should consider
linking some of the 'suburbs’, to reduce traffic congestion on Ocean
Drive and Lake Road. Emerald Downs and Crestwood could be linked
with a road across the wetlands. Crestwood and Lake Innes could be
joined, following the Creek Trall (off Crestwood Drive) and Boundary
Trail, both having wide, solid bases, already. Green Meadows and
Lake Innes should be joined (original Orbital Road)

Council consultation with the community is necessary. BUT expensive
glossy brochures which verbalise forever in generalities and jargon
ARE NOT! Greater and more sensible prioritisation is needed. Road
repairs and maintenance trump beautiful signage and indigenous
artifacts. Sorting out the Wauchope CBD bottleneck and other things
like the need to reduce traffic congestion in Port
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Macquarie plus the need to increase available parking TRUMP just
about everything else.

Please listen to the people. Climate Change is real and has already
impacted our area with horrific fires and floods. To drop the climate
change emergency policy because of 5 or 6 councilor's political
beliefs is beyond the pale. This impacts every rate payer and their
families and must as a matter of urgency be re-instated. Everything
council does must be guided by a solid scientifically based climate
emergency policy. To not do this is gross negligence.

Better roads, Continuous footpaths, Bike lanes, Electric car
infrastructure and synthetic sports fields are things that we need more

of.

1. Reduce speed limits. The Hastings is home to diminishing
numbers of Australian wildlife. They are being killed on our roads.
Let's have a new motto with reminder road signs: if you come into our
area speed limits are reduced for this reason. We care about our
wildlife! 2. Grafitti Patrols. Grafitti is out of control and the suggested
App is not user friendly. A person cannot report all the grafitti unless it
is ata specific residence. The App requires a specific address. All the
grafitti at beaches, along roads, telephone boxes, post boxes, park
benches, etc. cannot be recorded or reported! We need designated
people to drive and walk to do the reporting. 3. Stricter P plate speed
and loud car muffler penalties. The number of speeding P platers and
dragster loud car mufflers is not appropriate nor is it acceptable.
Make our area be known that we CARE about others be it animals or
people. How about a new town/area slogan and follow thru? What do
you think is more basic to peoples feelings of care and safety than the
above? Id like your thoughts on this!

Wauchope Netball is seeking assistance from the Port Macguarie
Hastings Council to obtain some hard netball courts in the Wauchope
Area. Our Club has been in existernce for 30 years, in 2019 we had
16 teams, 2020 18 teams, 2021 & 2022 20 teams. Our club is
growing and it is becoming extremely difficult to be able to coordinate
our training to enable all teams to train given that we only have one
courtto train on at the Wauchope Indoor Stadium not to mention the
expense of hiring the courts from the council. In the past we have
been able to utilise courts at the Wauchope Public Schoal but for the
past few years due to COVID we have notbeen able to use the
school faciliies. We have been advised that this will be the case

going forward. Our membership numbers have been increasing each
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year: 2019 — 196 Players 2020 — 208 Players 2021 — 214 Players
2022 - 216 Players We are currently the 2nd biggest club in the
Hastings Valley Competition behind Port Combined who had 30
Teams (270 players) in 2022, the smallest club in the competition is
Camden Haven who had 13 Teams in 2021 (117 players). We are
expecting the club to grow by approximately 2 teams per year looking
at the current growth over the last few years. In 2021 we had 3 teams
that did not train due to not having facilities available for them, if our
club continues the current growth trend in 2 years time we would
potentially have 9 teams that could not train. | believe thisis a
realistic estimation based on current growth not taking into account
the population growth of the Wauchope & surrounding areas. We
have been lucky to have the use of the Wauchope High School courts
but this was only because the Coach is a teacher at the school, no
other teams are able to use the High School Courts. The Wauchope
Indoor Stadium is only available up until 6pm as other sporting groups
such as Futsal, Wauchope Social Netball & Roller Derby use it from
6pm. This being the case we have 2-3 teams training on the one court
at the one time which is not ideal, some of our older teams are forced
to use the car park to warm up and to train due to the limited court
availability. In 2021 we had 3 senior teams not be able to train as we
just did not have the court availability for them to train. On Fridays we
have our 3 youngest teams train at the same time on one court, this
is extremnely difficult given the noise of 28 kids and coaches training
together. Its tricky for the young players given the court is
multipurpose so there are multiple lines on the court which is very
confusing for players 5-9 years of age learning the game. With the
club having to pay court hire $30 per hour this pushes our registration
costs Up making us one of the most expensive clubs in the Hasting
Valley Netball Association. The Stadium also has a number of leaks
in the roof so when it rains we have to continually wipe the floor down
to ensure the kids are not slipping over on the water. The court is
marked with blue squares to indicate where the water leaks are.
There is a Social Competition held on a Wednesday evening from
6pm, the first half of the year is a ladies competition, the second half
is a mixed competition. Having only one court the competition is
limited as to how many teams can participate, generally we can only
have 4 time slots so a maximum of 8 teams, its quite often that teams
are turned away due to lack of facilities, we have tried having 5
timeslots with the last game played at 9.30pm this proved unpopular
as it was just too late. The Stadium is also used by the High School
to hold their inter school competitions. St Joseph’s Primary also use
the facilities at Andrews Park at lunchtime given their limited
playground area so the children from St Joseph’s Primary would also
benefit from having some outdoor courts to use. Our town and
surrounding areas are continually growing, we are concerned as a
club that we are not going to be able to provide our teams with

somewhere to train. ldeally to have some hard courts near the
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stadium would be perfect as we have a storage cupboard at the
Stadium that houses all our training equipment it would also assist
having multiple courts all in one area to hold bigger competitions.
Currently Landrigan Park is also used by Cricket in Summer and
Soccer Training in Winter, having courts behind the stadium would
notimpact on the other sports. We are passionate about growing and
developing our sport but we are becoming very restricted due to the
lack of facilities available to us. Any assistance would be greatly

appreciated.

Hello | would like to see council give due consideration in these future
planning submissions for Port Macquarie in providing safer cycling
accessibility within the city centre to alleviate the dire parking issues
we currently have and become a council that is looking out for the
health and well being of community members by getting people
outside and excersising and promoting cycling for improved health
and fitness by allowing for safer cycling connections within the city
centre and beyond. Promoting safe cycling for families can improve
health and well being and cycling commuters reduce traffic
congestion during peak hours and can reduce constant parking
issues within the city centre . So many health and well being benefits
for cycling too that can be a big promotional boost to improve cycle
awareness and community participation. Cycling holidays are
becoming very popular too due to increased petrol costs and
promoting the area as a safe cycling destination can be a big tourism
boost. And let's not forget the past weekend of lronman. Whata
prestigious iconic event right on our doorstep. Port Macguarie needs
to show it deserves this acclaim of being host to I[ronman Australia.
Being host to an internationally respected and televised Ironman
event Port Macguarie should embrace this accolade by providing safe
cycling for locals and visitors that travel to the area to train on the
course throughout the year. And those locals that watched the
spectacle from the sidelines as cheersquad for the thousands of
competitors how wonderful would it be if more locals were to take
advantage of this local event and register as a participant in the next
year's event. Give the local community some safe cycling corridors in
the city and community area to train on in safety and let us become
known as Sport Macquarie ... the lronman City that supports safe
cycling !! Include cycleways in all new road designs and restructures
by making cycling shoulders available for cyclists to ride on roads
with safe distance space from cars and especially in new residential
planning designs make allowances for cycling paths . Please make
Port Macquarie a cycle safe city !l

Need the tidal pool at Oxley now and one for Flynns and Lighthouse

beach to follow to give people healthy exercise to do after shiftwork
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etc, Abolish height limits and enourage denser urbanisation where
possible, to avoid urban sprawl eating the surrounding bush and
farmland. Lobby state government to abolish Mandatory cycle helmet
laws and decriminalise electric scooter usage. Consider ramps for
footpaths cycleways, many just join to road with abrupt kerb
unsuitable for bicycle/escooter/pram.

Could you please consider 50-60 meters of stormwater pipe for Orara
Street, Kendall in the next budget to avoid future flooding and
damaging of new courts. Its also a safety issue as well as the kids
have to get into the drain on occasions to retrieve balls. It would be
safer piped. If there could also be about 45metres of curb as well from
the pool to the Tennis Club carpark would also assist in keep water
off the courts and water pooling on side of road.

Do better!

Listen to rate payers

Well done on all this planning. Appreciate the transparency and look
forward to watching the deliverables unfold. Kind regards Penny

Have a lovely day

The pathway at Dunbogan needs to be finalised as the road is very
narrow and there seems to be more pedestrian traffic and itis
dangerous for both cars and predestrians

Less studies and more doing. All | ever hear is surveys, meetings,
proposals for the future butlittle action where itis needed. If you don't
have money to complete a project surely it can put aside until more
funds are available for itto be done. For example to put available
money into a footpath on the northshore that few would use rather
than future funding for road rebuilding & repairs, seems ridiculous to
me, money keeps getting putinto the coal wall park that few use as
there is no public toilet there, | really don't understand council thinking
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on so many projects, just fluffy projects that make council look good
but not much use to many rate payers, just fix our roads on the
northshore!

Secondly, AMIRA DRIVE road. | saw on tv news the last 2 nights, ch7
& ch9 that a large portion of council funds this year have been
allocated to roads. I'm sure you are aware of the dreadful state of the
first part of Amira Drive having more potholes than road! Literally!
These are filled 3 or 4 times a year and are needing doing again after
the rain. Most of us living here cannot understand why you keep
doing this (& annoying residents with tar all over their cars). Surely it
makes much more sense to re-do the first half of Amira Drive
properly. It HAS to be cheaper in the long run. A couple month back
you re-surfaced Navigators Way with not a pothole in sight or visible
damage. Crazy! | ask you to PLEASE consider doing this properly
instead of useless "bandaid"” fixes. You would make us very happy.

My major bug in the Port Macquarie area is the ROUNDABOUT at
Lake Road & Sherwood Road & Oxley Highway. This need to be
changed to Traffic Lights. * The amount of accidents * Near misses *
Traffic congestion * Cars not giving way to right + Cars racing others
to get on the roundabout The traffic never stops and the squeal of
brakes Day & Nightis a nightmare. | live in Nottingham Drive, just off
Sherwood , and at times is so dangerous just to turn into Sherwood,
especially from cars coming from the Wauchope side of the
Roundabout.

Settlement Point Tables and bench seats to be re-built & BBQ's to be
returned to a working function. These items were destroyed in the
March 2021 floods. And yet to be fixed. This park is very popular with
residents & tourists.

| would like to bring your attention once again to the problem on the
Lake Road, Oxley and Sherwood Roundabout. Everyone you speak
to all Comment * that it is the worst roundaboutin Port Macguarie and
constant complains have been made to Council” This would have to
be the worst area for constant traffic and accidents and near misses,
the traffic goes constantly all day. Up to 10am each morning and from
2.30pm each day it is near impossible to cross roundabout without
taking your life in your hands. The traffic coming in from the
Wauchope/Highway area does not stop and allow fraffic to flow. This
corner desperately needs streetlights to allow free flow of traffic from
all directions notjust from the one coming from Highway. Numerous
complains have been made to Council with the reply “ Yes in the
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works programmed” does it take the constant accidents occurring or
deaths to make this happen. With the Base Hospital on the next
corner, | am sure it would solve a lot of problems of the ambulances

trying to get through constant traffic jams to reach the hospital.

Executive Summary a. The CSP 2050 Consultation, 2021 Council
Election process, and Consultative Forums largely for Special Rate
Variations (SRV's) reiterate the same strong message to Council that:
i. We do not trust Council ii. There is no transparency in how funds
are spent or priotitised iii. Anything west of the donut is forgotten iv.
Portreceives a priority at the expense of regional/coastal towns v.
Our roads are bad and getting worse vi. Council service seems to
depend on who you know not equitable fair fransparent Service
Levels and Standards vii. There is no clear Performance Standard
and no accountability b. PMHC executive have drafted an
Operational Plan below the minimum standard and benchmark of the
Office of Local Government, and is the worst performing Council. as
compared to its immediate peers of MidCoast Council, Kempsey
Council, Port Stephens Council whose IP&R Plans include: Asset
Management Plans for every Asset, Life Cycle and Service Levels by
Asset, Asset Condition; 3-10 Year Financial Reports detailing ALL
Cost Centres and Account Codes for EVERY Cost Centre by Project/
Function; Funding Sources (SRV, Grants, Reserves, S.11, General
etc) c. PMHC Executive have deliberately, or innocently, withheld
sections or documents either required to be included by the Office of
Local Governmentin completing IP & R, or reasonably expected to
aid transparency and accountability. d. The Operational Plan fails to
clearly articulate Performance Measures in quantifiable terms, clear
and precise, capable of being objectively measured. The stated
Performance Measures are:i. Ambiguous ii. Not clear, precise or
measurable iii. Perpetuate a lack of accountability iv. Not aligned to
Service Standards or ratepayer desires e. The level of maintenance
spend on Assets (bridges, Buildings, Roads, Stormwater etc) is
inadeguate to retaining an asset as near as practicable to an
appropriate service condition and will continue to decline at an
acerating rate creating a debt burden on future generations. f.
Council executive staff, Directors and General Manager, have a duty
to put forward operational budgets with sufficient funding to ensure
Asset operational service is maintained not diminished, and not
allocated operational revenue to create new assets or upgrade
existing assets until:i. Existing assets meet Service Levels Agreed
with Ratepayers and asset condition preserved ii. Annual operational
maintenance budgets are sufficient to: 1. Reduce the infrastructure
backlog 2. Maintain Asset condition to Satisfactory and Agreed
Service Level g. Elected Council officials have a duty to not create
intergenerational debt burdens. h. The DRAFT IP & R documents
perpetuate Ratepayer distrust, the lack of accountability, lack of
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transparency and dissatisfaction with Council. (refer to zipped
attachments for all documents - the comments above are copied from
page 4)

Funding is needed for Ocean Street stormwater upgrades or kerb and
guttering. The residents of Taskers over 50s lifestyle community
expetience excess amolnts of stormwater runoff from Ocean St
causing flooding in their homes & garages. | will attach letters from
residents and photos to show the damage. We desperately need
funding for upgrades to Ocean St kerb & gutter.

| would like Council to be a bit more forward thinking in it's future
plans. A lot of councils are putting in synthetic fields which would
mean they would be usable 24/7 all year round. The new soccer
complex out at Thrumster will be a great addition to the town butis
only for high performing teams not local clubs and certainly not ones
from a different sporting codes. Please think big, think long term and
fix exisiting sporting fields or look atreplacing with synthetic.

Would you please be able to let us know when the promised hot
water pump for the Laurieton Memorial Pool will be installed

The public need an Executive Summary of these documents if they
are to be expected to give an informed opinion on them. It does
appear that a lot of time is going into planning, preparing frameworks
etc. Some things are very obvious and just need to be addressed -
e.g. the need for a much improve road system along the Oxley
Highway entrance to Port Macquarie, the problems at the donut
intersection for Wauchope residents, the chaos that ensues when a
ferry is taken out of service for weeks. These are all easily identifiable

issues needing urgent solutions - not more planning.

Itis imperative that the Queens lake Trail be repaired to pre -flood
condition at least. When it was built 20 years ago the classification
was a bush track, therefore no maintenance was done. It has
deteriorated to a goat track and very unsafe to be used. It needs to
be reclassified as a Shared Pathway or even some sections ofit, so
that funding can be allocated for repairs. FUNDING FOR A MASTER
PLAN OF QUEENS LAKE TRAIL IS NEEDED

Dear Port Macquarie-Hastings Council, Re: Response to draft 2022-
2032 Community Strategic Plan {(CSP) Thank you for the opportunity
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to provide feedback on the draft CSP. Cancer Council NSW is
committed to reducing the impact of cancer on individuals and the
community. We are community funded and community focused. We
believe health is central to urban planning that can create
environments that promote cancer-smart behaviours and reduce
exposUre to known cancer risks such as solar ultraviolet (UV)
radiation. This submission outlines the importance of the role of built
and natural shade in helping to protect the community from over-
exposure to UV radiation, and makes specific suggestions for
inclusion of shade and UV radiation issues in Council’s draft CSP.
Cancer Council NSW works closely with key stakeholders to reduce
the incidence of skin cancer by improving access to adequate shade
in NSW. Cancer Council NSW is a key partner in the implementation
of the NSW Skin Cancer Prevention Strategy (2017) which defines a
comprehensive approach to reducing overexposure to UV radiation
and ultimately the incidence of skin cancer in NSW. The Strategy is a
multidisciplinary initiative lead by the Cancer Institute NSW which is
an agency of NSW Health. Skin cancer in Australia and in your local
government area Australia has the highest levels of UV radiation and
the highest incidence rates of skin cancer worldwide, where two out
of every three people are likely to be diagnosed with skin cancer by
the age of 70. UV radiation from the sun causes 95% of melanomas
and 99% of non-melanoma skin cancers in Australia. This means skin
cancer is highly preventable. In the Port Macquarie-Hastings LGA, the
age-standardised incidence rate of melanoma between 2013 and
2017 was 69.8 per 100,000 population, which is higher than the NSW
average rate. The importance of shade in reducing the risk of skin
cancer Quality shade, which is defined as a well-designed and
correctly positioned combination of natural and built shade, can
reduce solar UV radiation exposure by up to 75%. This makes shade
a critical component to reducing overall skin cancer risk. Shade
availability and accessibility are key to shade use; it needs to be
readily available across a range of outdoor spaces where children
and adults live, work and play. Councils have a responsibility for a
range of health promoting activities intended to benefit their
communities. Facilitating sun protection through thoughtful planning
and designing of effective shade forms part of these responsibilities.
Prioritising natural shade for UV protection will also assist Council in
achieving NSW Government urban heat management and healthy
built environment priorities including: « Achieving proposed tree
canopy targets outlined in the draft NSW Urban Design Guide Further
information on shade is available via Cancer Council NSW's website
such as: * The co-benefits of shade * Cancer Council NSW
Guidelines to Shade « Cancer Institute NSW case studies of well-
designed shade. Response to your Community Strategic Plan (CSP)
Council's CSP also plays a key role in ensuring the practical planning
and delivery of shade. Cancer Council NSW urges Council to add the
following to your CSP: « Ensure the value of shade for UV radiation
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protection and other co-benefits are fully recognised and
acknowledge that there is currently a lack of quality shade in public
spaces. This may have already been raised in the community
engagement you undertook to develop the plan. * Recognise that
quality shade is an asset that is critical to ensuring the health, comfort
and well-being of your community. « The commitment to plan and
budget propetly in advance for built and natural shade in public
spaces including playgrounds, parks, recreation and sporting
facilities, active travel networks and town centres. Thank you again

for the opportunity to provide comment on your draft CSP.

| see so much talk and very little action. Too much trying to be all
things to all people. How about getting back to grass roots and build
better road, make suburbs safer, stop over development...

Community members give much of their time for disappointing
returns Of these three, consultation is an equally significant area of
concem. If Council does wish to consult, it has to provide sufficient
resources and demonstrate that it listens and tries to accommodate
community wishes. BHPA members and other residents of Bonny
Hills freely give countless hours of their time to attend CCAT
meetings, prepare Community Plans, contribute to many
consultations, and prepare submissions in response to Have Your
Say and other invitations to contribute. Itis very dispiriting when
Council then appears to ignore community opinions. It is noteworthy,
for example, that nothing can be found in the Operational Plan to
indicate adequate resourcing to breathe life back into GCATs.
Likewise, the very many hours given by the community to the review
of the Bonny Hills Reserves Master Plan have not been rewarded by
even a draft report, let alone actions. It has long been evident that
there are insufficient resources to bring this aboutin a timely way,
and there is no obvious sign of that being remedied in the Operational
Plan. Comment on these Plans was invited too late to have any effect
Finally, it has to be asked why the community has been invited to
comment on these documents now, when time will not permit any
significant change before they are brought before the Councillors?
Our comments are clearly wasted for this coming year, and we can
only hope they might be taken into account before the following year.
In short, these documents, their contents and the time of presentation
undermine the social capital that would facilitate productive
collaboration between Council and the community.

no as above
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environmental management should not be left to the public,
responsibility is for council/state governments to protect environment-

not citizen volunteers like landcare- use our rates wisley for the future

Under the new council members, our Mayor and new CEO | am
looking forward to seeing the future of Port Macquarie unfold. | feel
the right people are in place for some real action to be taken.

Itis good that Council is being open with these documents however
too much information in an inaccessible form is just as helpful as no
information at all. It is obvious that huge amounts of time and
resources go into the planning and preparation of these documents
and | thank those involved for their commitment to making PMHC the

very best it can be

Yes, as per 2021-2025 Recreation Action Plan, Thrumster is its own
location - not included in Wauchope, rural and surrounds. | believe
Thrumster needs to be moved to the PMQ location in the Operational
Report. As it stands, the inclusion of Thrumster (sporting fields) has
skewed funding projections to make it look like Wauchope etc are
being boosted financially in the next 12 months (>$10m) when in fact,
that category is well and truly under-funded. Similarly, separating
Wauchope from 'rural and surrounds' would also be a good idea. It
would show even more, the divide between rural areas / villages and
the larger towns. | feel disappointed that the next 12 mths will have
very litle benefit for the significant rural component within this LGA.
To that end, | wish there was a greater funding allocation towards the
development and implementation of town and village improvement
plans. Or if there is, please make greater reference to it.

PMHC An item that should be included in the forthcoming budget -
expenditure on a Lane Marking Machine - currently lane marking on
PM roads is practically non-existent - examples Kennedy Drive,
Pacific Drive and Findlay Street. The acquisition ofa Lane Marking
Machine would save Council money over the longer term as it will
remove the need to rely on subcontractors and line marking could be
done on the same day as road repairs are completed. Council has
many suitable vehicles and the staff to operate such a machine
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Please act on things. | don't know how many times Council has asked
us to "Have your Say" and we never hear anything further. You need
to follow through on this and let people know the outcorne of all of
these, otherwise its just a box ticking exercise to satisfy the
requirement of saying the community had been consulted. The
debacle with the $960k money was evidence of this.

Stop dismissing the pecple of the North Shore..Your actions are
needed as a matter of urgency not just your words to appease our
community. You cannot raise the ferry fee. We have no other way of
getting to the North Shore. We pay rates but do not have drainage,
town water, decent roads, kerb, guttering and we can't even get the

weeds slashed! you cannot expect us to pay more just to get to out

PLEASE SEE ATTACHMENT - Council can't even get this form
correct - Q15 says images or documents - but only allowed a SINGLE
document.

Please look at our curb and guttering at 3 Bagnoo Place to help with
access of disabled, wheel chair and prams. We need to support our
youngest members of the community in accessing quality early
childhood education 2 years prior to school.

Itis good to have a strategy, but | hope it is not pie in the sky and that
after 2023 we won't go back and see that certain things didn't happen

due to lack of planning.... And don't forget the NORTH SHORE

To the Chief Executive Officer, PMHC Dear Madam, Please find
attached Submission from James Dunn, Chief Financial Officer,
Expressway Spares on Council’s: * Draft Delivery Program 2022-
2026; * Draft Operational Plan 2022-2023; and « Draft Resolrcing
Strategy 2022-2026.

The General Manager Port Macquarie Hastings Council 17 Burrawan
Drive Port Macquarie NSW 2444 Re: Council’s Capital Works
Program — Improving the efficiency of the Oxley Highway - John
Oxley Drive - Wrights Road RAB Dear General Manager In late 2018
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Council was giving intense consideration to major changes to Port
Macquarie's road network, including widening of Lake Road, and
Ocean Drive from Greenmeadows to Matthew Flinders Drive,
construction of a four-lane bi-pass from Ocean Drive to the Oxley
Highway and adjustments to the major RAB at the intersection of
John Oxley Drive, the Oxley Highway and Wrights Road. While |
wrote to Council several times, with ideas and suggestions to improve
the efficiency of movement of traffic at several RABs, | particularly
concentrated my attention on the RAB at the above intersection.
where unacceptable traffic congestion was, and is still, occurting
Monday to Friday in the 8.00am - 9.15am and 3.00pm - 4.15pm
“schools” peak hours and, to a lesser degree, in the 4.45pm - 6.00pm
“close of work and business” peak hour. In “schools” peak-hour,
virtually without exception, traffic was banked up from the RAB, back
along John Oxley Drive and Major Innes Drive sometimes almost to
lona Avenue. | carried out many examinations and surveys of traffic
flows, not only in the peak hours but also at other times during the
day, to determine the cause/s of the unacceptable peak-hour traffic
congestion. The design of the RAB in no way contributes to the
inefficiency of peak hour traffic flow at the intersection. The very large
diameter of the RAB and the fact that eastbound Oxley Highway
traffic bi-passes the intersection in two lanes, are both admirable
features of the RAB design. The overall design is in fact a classic
example of making use of all the available space and is a credit to the
Council's Design team. The traffic congestion that occurs at the Oxley
Highway -John Oxley Drive - Wrights Road intersection, especially in
the “schools” peak-hours is undoubtedly due to the following:- a) The
failure on the part of up to 35% of drivers traveling west on the Oxley
Highway and passing through the RAB to signal their intended
movement. This includes those going straight ahead into John Oxley
Drive not signaling their exit by activating the Left Turn indicator,
those turning right to continue along the Oxley Highway not activating
their Right Turn indicator. These failures to comply with the NSW
Road User's Handbook are undoubtedly the main cause of the
unacceptable length of the peak-hour queues backed up in John
Oxley Drive and extending into Major Innes Drive. In late December
2018 | had a letter published in the Port News explaining how the
above failures were a major contributor to the traffic congestion at the
RAB and telling drivers that improved signaling would reduce traffic
congestion at this site. The following day, between 3.00pm and
3.45pm, | checked the situation at the Oxley Highway - John Oxley
Drive - Wrights Road RAB to determine if any significant changes had
occurred following the publication of the letter the previous day. The
number of westbound drivers signaling their exitinto John Oxley
Drive had increased from 15% to 30% and, although the need for
westbound drivers turning right and continuing along the Oxley
Highway, to activate their right turn indicator, was not covered in my
letter, this requirement had improved from 15% to 85 - 90%. The
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increased confidence and opportunity that the above improvements
gave to the drivers of vehicles, waiting in John Oxley Drive to
negotiate the roundabout, resulted in them doing so more quickly and
easily. The gqueue had in fact shortened from 250 metres to 80
metres. This was a remarkable improvement in 24 hours especially
when the Port News circulation on that day was only 1,200.
Unfortunately, in the more than three years since this great result,
following my Port News letter, signaling compliance rates for drivers
proceeding through the RAB has deteriorated to 15 - 20% for straight
ahead traffic and 50 - 60% for traffic turning right with up to 80% ot
the latter set of drivers signaling their intention far too late. b) The fact
that westbound Oxley Highway traffic, turning right to continue along
the Highway, is moving through the RAB ata speed of up to 50kph,
and even though there is a 60% turn right signaling rate, it is making it
very difficult for those waiting at a standstill in John Oxley Drive to
enter the RAB and therefore is a major contributor to the queue there
returning to former unsatisfactory levels. What changes can Council
implement that will result in the smooth movement of traffic at this
RAB and the disappearance of unsatisfactory levels of congestion?
The fact that the levels of non-compliance with the NSW Road Users’
Handbook have remained virtually unchanged over time, clearly
indicates that the most of the erring drivers are not aware of the
requirements of the manual with regard to RABs. This situation can
be rectified immediately and cheaply by Council printing and
distributing a one-off newsletter throughout the Port Macquarie
Hastings Council area, explaining the responsibilities of drivers using
RABs, including that full compliance with the Road Users’ Handbook
is essential.. The problem of Oxley Highway westbound traffic
traveling through the RAB at too high a speed can also be simply
solved by the installation of traffic signals on that approach, 5 metres
past the “hospital” arrow, that could stop that traffic for say, 30
seconds, during the “schools” morning and afternoon peak hours, and
20 seconds at all other times. A green arrow allowing traffic going
straight ahead into John Oxley Drive, in the leftlane, to proceed after
being stopped for 10 seconds, could be part of the system. Itis noted
that the plan currently available for public scrutiny and comment
already includes traffic signals on the Oxley Highway eastern
approach to the RAB. It is presumed that the traffic signals planned
for the Wrights Road approach are to prevent traffic entering from
here being in the path of Oxley Highway westbound traffic
approaching on their right. | believe that the possibility of this
happening is extremely unlikely. Wrights Road traffic is already
entering the RAB in the “path” of vehicles on their right, traveling at
speeds of up to 50kph. They will now being doing so with the vehicles
on their right either stationary or taking off from a standing start.
green light. It is suggested that the NSW Road Users’ Handbook rule,
that drivers entering a RAB don’t have to give-way to vehicles on their
right except for those already on the RAB, should be emphasized in
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the newsletter to be distributed by Coundil. The diversion of the Oxley
Highway eastbound lane from a bi-pass status lane, to inclusion in
the RAB, | believe to be entirely unnecessary. In fact itwould appear
to be a refrograde, and no doubt very expensive, step. If the Council
has reservations with regard to removal of this work from the
redesign program for this intersection, it could be delayed until the
improved efficiency of the other completed work has been fully tested.
In view of the fact that the installation of traffic signals on the Oxley
Highway eastern approach to the Oxley Highway - John Oxley Drive -
Wrights Road RAB is already included in Council’s plans, and the
cost of the printing and distribution of the pamphlet to all drivers in
Council’s area should be no more than $20,000, while more than
$3,000,000 could be saved by removing the “bi-pass” adjustment
from the planned work, | sincerely hope that Council will agree with
me that my suggested changes should be adopted. It would be
appreciated if you could advise me as to the date of the June
Extraordinary meeting that will be considering suggestions regarding
Council's Capital Works Program, and whether it will be open to the
public.

Fix our roads like you promised and stop wasting money on footpaths
on north shore. We pay our rates so fix our roads

| am contacting you to appeal to you to consider changing/improving
the current pricing structure at the Hastings Council swimming pools
to encourage greater participation and to assist older people with
recreational and remedial aquatic activities. | have attached a letter
outlining some of the reasoning supporting my appeal and would
greatly appreciate you reading it and giving the matter consideration.
If you require any clarification, or would like to give me any feedback
or reasons why this small concession would not be possible please do

not hesitate to contact me.

For future growth & tourism you need to look at the area on a whole &
work towards improving it all.

Dear Chief Executive Officer Please find attached a submission to
your draft Delivery Program from A/CEO of the Cancer Institute NSW.
| am happy to assist with any gueries.
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Good afternoon. | have been advised that finally after a number of
years our canals have finally been allocated some funds , but more
needs to be made available in the 2022/2023 Budget. From memory
this work was to be budgeted & completed by December 2022. | was
delighted to this being approved & guaranteed by Peta Pinson . Itis
most satisfying that our canals will now be enhanced by the dredging
& will not only look great but will provide some urgently needed
support to the Revetment Walls | look forward to your update on
timings for this.

First, apologies for not getting this done earlier. We are very busy on
the farm and | have had commitments with Pappinbarra Progress
Association - Newsletter editing, our small Halls concert this
Saturday, and the Community Emergency Response Planning. | did
wade through the documents community members were invited to
have their say on, made notes, but set them aside while | had to
pursue other jobs. If the response by Council staff to community input
is like that of those running the Bain Park community consultation, |
wonder if it really is worth taking the time to formulate any sort of
‘'say’. | was a WDHS rep on this, was able to attend the first meeting,
where we were told that many aspects were non-negotiable —a
strange way to commence a community consultation. The second
week | had a bad reaction to a flu vaccine and couldn’t drive to town,
so didn’t witness the exchanges that resulted in the plug being pulled
on the community consultation. Daphne Salt, WDHS President, told
me that the discussion was robust as people ‘had their say’, and was
not a personal attack on those running the show.

Disappointed

Draft IP & R Suite of Documents Re 2022/23 Financial Year Including
the Budget, OP, DP, Resourcing Strategy and LTFP Etc Formal
Submission from Community Member, Geoff Hawkins It is my
submission that the figures and financial ratios of the Long Term
Financial Plan (LTFP) contained within the Draft Resourcing Strategy
of the |,P & R suite of documents prove within all reasonable doubt
that the Draft budget on exhibition is so poor & badly structured that it
should never have been created much less sent out on public
exhibition. Indeed, | go so far as to state that | believe thatit may
eventually attract the attention of the Office of Local Government
(OLG) & potentially down a path towards the issuance of a
Performance Improvement Order. That's a serious matter and, |
submit, needs to be addressed very carefully by councillors. My
submission is designed to be very honest & directand is focused at
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the highest, strategic level as to why | believe the budget is so bad
and poorly structured. The reality is that the core problem s all on the
Income or Revenue side and not the expenditure side. In the balance
of this submission | will focus on just two issues: 1. The Revenue
problem, and 2. Process issues. Before proceeding | think it important
that | identify myself and provide a brief summary of my credentials in
terms of relevant knowledge & experience to make informed
comments on Council's ,P & R Documents and the processes
around their creation, consultation, evaluation & relevance to
council’s true position — especially Council’s Financial position. My
name is Geoff Hawkins and | have been a member of Council’s Audit,
Risk & Improvement Committee (ARIC) for just over 10 years, since
the 2008/2009 FY until 3rd December, 2021. | was initially appointed
(to the then “Internal Audit & Risk Committeg”) as an external
Community Expert Member by the Administrator & when elected to
council as a Councillor in late 2012, was appointed by fellow
Councillors as one of 2 Counciller representatives on the Audit
Committee. For the entire period that the Portfolio System operated
within PMHC | was the Chair of the Finance & Corporate Services
Portfolio. | have seen, participated in, assessed, debated & voted on
every Council Budget & OP every year between 2013 and 2021. The
financial performance of council in the decade since the Administrator
departed has been dramatic as evidenced by Loans reductions, Cash
Reserves growth and the winning of the top award in Local
Government — the A.R. Bluett Award. These achievements are not
the work of any individuals — they are the result of a harmonious,
dedicated well lead team and that team of course includes both the
GM & his /her directors & staff as well as the Mayor & all the
councillors. In that respect, | wish to pay tribute to 2 current
councillors (Cr Sharon Griffiths and Clr Lisa Intemann) who have both
served council well over many years in many areas, none more so
than in matters regarding Council’s finances. Before digging into the
documented proposals relating to the 22/23 Financial Year (FY) and
the years beyond that reflected in the long term Financial Plan, it is
helpful (for context and comparison, if for no other reason) to review
the state of council’s Finances at the end of the 20/21 FY. Atthe
Ordinary Council Meeting of 3rd November, 2021 the Financial
Statements for the year were presented under Agenda ltem 09.13
(ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30
JUNE 2021) and the report reads in part as follows (p.79): “The
external audit of the financial statements for the year ended 30 June
2021 is now complete with a (highly prized) unmodified audit opinion
having been issued.” * Coundil has reported a strong financial
performance in what has been another challenging year.” “Despite
the once again challenging circumstances during 2020-2021, Council
has reported a consolidated net operating surplus of $42.4 million,
compared to $37.4 million in the previous year.” “Whilst continuing to
focus on longer - term assets related benchmarks, council has again
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performed strongly across the key financial performance measures.
This is a positive outcome in light of the circumstances noted above,
with strong financial management delivering a pleasing result and
ensuring a strong balance sheet position moving forward.” The
bottomn line is that this current Council has inherited a strong Financial
Position. A key question current councillors need to ask themselves
as they deliberate on this IP & R suite of documents, is what
Financial legacy are you likely to leave behind you? The LTFP in the
draft budget is ringing alarm bells very loudly — | particularly wish to
direct Councillors to page 24 of the Council Report accompanying
Agenda ltem 06.02 in the Ordinary Council Meeting of 28th April,
2022 which states: “.....In freezing rates for 3 years, Total Revenue
collected across the 10 year LTFP is $32.0 Million lower than it would
have been had the rate been applied each year.” Councillors, |
subimit that supporting a budget which produces such an outcome is
irresponsible and is the opposite of acting “prudently.” Page 24 goes
on to say: “The impact of the above has been mitigated in the short
term by leveraging internal reserves. The impact over the longer term
will need to be mitigated as part of the broader improvement plan.
Although savings from continuous improvement initiatives are
expected to continue in part, it is unlikely that savings of the
magnitude reqguired would alone be sufficient. Therefore, the solution
is likely to be multi-faceted & will need to incorporate consideration of
services provided & service levels.” Councillors, our community are
notidiots — many will quickly understand that the above is “council
code” or “Council speak” for — we are going to have to cut staff,
remove and cut back council services and reduce the level of existing
services. Itis my submission that this will eventually lead to a new
SRV (Special Rate Variation) and that will be devastating to our
community. The rate freeze is simply one part of the cause of the hit
to council’s revenue line — the proposal to abandon the Port
Macguarie CBD Special Rate that is the cornerstone funding source
for the implementation of the TCMP and its ongoing maintenance is,
ifanything, greater madness as | have outlined in a separate related
submission and (1 am aware) so have others.... Including several Port
Macguarie CBD landowners who willingly pay the rate and want it to
continue into the future. Councillors, the Full suite of |, P & R
documents (especially the Budget and the LTFP) makes clear in
various places that, ifimplemented as presented, the budget and the
OP will place Council in a long-term financially unsustainable position.
As | have stated above, my concerns are particularly grave with
respect to the long term but even in the short term | have noted that
the “hit” to council’s finances has been mitigated by leveraging
council’s reserves. To put it into simple language, council will survive
by “raiding the rates reserves piggy bank.” However, most disturbing
of all, is that the weakest link in our financial chain is the critically
important General Fund. Before proceeding further, | want to quote
CEO Dr Clare Allan from a Rates Newsletter distributed to all PMHC
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Ratepayers just before Xmas last year. What the CEO stated is that
our Community told her that; “ Itis really clear to me that our
community & businesses are seeking many of the same things. You
have helped me set our vision, to be the most livable, sustainable,and
innovative place in Australia.... And we are well on the way to
achieving that.” *| have heard that you (the community) need us to
step up and make sure that our infrastructure and amenities meet
current and future needs.” Dr. Allan wenton to say: “You have told
me that you want us to lead, be socially responsible and financially
prudent.” Councillors, as you debate and deliberate on all the |,P & R
documents — especially the budget and OP - please reflect on what
the CEO believes our community have told her they want.... Which is
They want councillors to actin a manner that is financially prudent.
When one reviews the definition of prudent (especially in the context
of finance) the most commonly used definition is “someone who has
good judgment and is careful and practical.” | submit that this is
doubly so when dealing with public money. Councillors- you are on
notice: If you vote to approve this draft budget then | submit that you
are acting in a way thatis fundamentally the opposite to what your
CEO has told you the community want. Furthermore, it will potentially
result in a significant loss of Financial sustainability well into the
future. And whilst you deliberate we are seeing inflation accelerate
every hour of every day and the macro economic situation deteriorate
not just within our LGA and within Australia but across the entire
world Councillors, with the greatest respect, | would also like to again
remind you that when you took up your responsibilities in December,
2021 you inherited a council with record LOW DEBT AND record
HIGH CASH RESERVES. When Council emerged from
Administration in 2012 the Audited Debt was $89.4 million and the
cash reserves were $104.3 million. In 2019/20 the Audited Debt was
$49.3 million and the cash Reserves $310.85 million. Today cash
reserves are around $400 million. As stated earlier, you have been
handed the reigns of a very financially strong council with a proud
record of strong financial management and a balance sheet that
many other councils would die for. COMMENTS ON PROCESS: |
have noted (and draw to Councillors attention) that many issues
relating to the |,P& R Documents and the Strategies &
Recommendations contained therein (particularly those relating to the
Budget and the OP in general and on the revenue side in particular),
incorporated Council making very significant decisions BEFORE full
and proper analysis and business plans have been prepared,
scrutinized, considered & voted upon by Council. | have also noted
that a similar process was followed when council resolved to abolish
the Portfolio System and — more significantly — resolved to sack most
of Council’s Committees. To this day, there are no published plans
that | have seen that explains how Council will replace or amend such
structures. It is my submission that Council is weakened by this
approach — particularly when major changes are being considered
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and voted upon. The most disturbing change — and, | submit,
potentially most damaging - is the recommendation to sack the TCMP
Committee and change the CBD Business rate by abolishing the
TCMP Special Levy. Where is the detailed analysis and supporting
Business case? how “Independent” is the author? What terms of
reference were applicable? Has there ever been a broad —based
survey of the Port Macquarie Property landowners — those who
actually pay the rate? Has the research & analysis that helps inform
councillors as to the likely conseguences of such an action been
done? If so, where is it? What are the conclusions? Councillors,in
closing | would like to remind you of the advice given by the OLG in
the Official OLG Handbook as to how to perform your role when
making effective Decisions on behalf of your community. (Point 2.4 on
Page 32 of the 2021 updated version of the Handbook.) Firstly, the
advice states: “ALL reports before a council should enable councillors
to assess the council’s ability to achieve its strategic goals as
articulated through its Integrated Panning & Reporting framework. “
“Assist Councillors in assessing the merits of a proposal, or any other
matter before council, and make well informed decisions.” It goes
onto say that prior to making decisions councillors should ask 4 key
questions (Note for ease of reference find 2 of those questions
below): - What impact will the decision have on council’s finances
both in the immediate and long term? - Are ALL the relevant materials
and facts available to make an informed decision? Councillors, |
submit that truthful answers to these questons may well lead you to
vote against adopting the full I, P,& R 2022/23 suite of documents
and, in particular the Budget, OP and Resourcing Strategy.as
currently presented and exhibited. Vote against or intelligently amend.
Your community will be watching and, | suspect, drawing their own

conclusions.

Reference is made fo the draft Operational Plan 2022-2023 and draft
Delivery Plan 2022- 2026 currently on public exhibition. This
submission has been prepared on behalf of the following landowners:
- the registered proprietor of Lot 2 in DP 1175559, Oxley Highway
Sancrox. - the registered proprietor of Lot 2 in DP 1261690, Oxley
Highway Sancrox - as the registered proprietors of Lot 1 DP
1175559, Oxley Highway, Sancrox. - as the registered proprietors of
Lot 3 in DP 880145, Birralee Drive Sancrox. This submission follows
previous submissions made on behalf of the same group of
landowners (the Landowners) in relation to the above properties (the
Land) to the Fernbank Creek and Sancrox Discussion Paper in
February 2020 and the draft Fernbank Creek and Sancrox Structure
Plan in December 2021. On behalf of the above landowner group, this
submission strongly supports the inclusion of the following items in
the Draft Operational Plan 2022 — 2023: - S18 Thrumster
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Sewerage Treatment Plant (STP) (Pre-Construction) noting that the
draft Operational Plan forecasts expenditure of $0.5M in 2022/2023 -
519 - Thrumster Sewerage Treatment Plant (Construction) noting that
the draft Operational Plan forecasts expenditure of $0.5M in
2023/2024, $10M on 2024/2025 and $40M in 2025/2026. The
completion of the construction of the Thrumster STP is an important
milestone for the security of sewerage services in both Port
Macquarie generally, the Thrumster Area 13 URA, Sancrox
Enterprise Zone and the Fernbank Creek and Sancrox Structure Plan
and future Urban Release Area. The strategic planning for the above
areas has been undertaken over the past few decades and itis
important that a high priority is placed on the delivery of the
Thrumster Sewerage 6155_105_Draft Op Plan.docx Page 2 of 2 3
June 2022 Treatment Plant. Itis also importantin the context of the
existing Lake Road Sewerage Treatment Plant that is likely rapidly
approaching its capacity. The inclusion of the above infrastructure in
the draft Operational Plan 2022/2023 is strongly supported and this
submission seeks consideration of further efficiencies to enable the
delivery of the infrastructure well within the timeframes indicated in
the draft Operational Plan.

Please find attached a submission made on behalf of Jindalee
Sancrox Pty Ltd Fernbank Creek Road, Sancrox supporting the
inclusion of 518 Thrumster STP Pre-Construction and $19 Thrumster
Sewerage Treatment Plant Construction in the draft Operational Plan
2022-2023. Reference is made to the draft Operational Plan 2022-
2023 and draft Delivery Plan 2022- 2026 currently on public
exhibition. Reference is made to previous discussions regarding the
current strategic planning project for the preparation of the Draft
Structure Plan for Fernbank Creek and Sancrox. This submission has
been prepared on behalf of Jindalee Sancrox Pty Ltd in relation to the
former Le Clos Francoise properties on Fernbank Creek Road,
Fernbank Creek being the land contained in Lots 1-66 DP 805548,
Part Lot 74 DP 805548, Lot 374 DP 754437 and Lot 12 DP 108978.
This submission follows a previous submission made on behalf of the
same landowner in relation to the draft Fernbank Creek and Sancrox
Structure Plan in February 2021. On behalf of Jindalee Sancrox Pty
Ltd this submission supports the inclusion of the following items in the
Draft Operational Plan 2022 — 2023: - S18 Thrumster Sewerage
Treatment Plant (STP) (Pre-Construction) noting that the draft
Operational Plan forecasts expenditure of $0.5M in 2022/2023 - S19 -
Thrumster Sewerage Treatment Plant (Construction) noting that the
draft Operational Plan forecasts expenditure of $0.5M in 2023/2024,
$10M on 2024/2025 and $40M in 2025/2026. The completion of the
construction of the Thrumster STP is an important milestone for the
security of sewerage services in both Port Macquarie generally, the
Thrumster Area 13 URA, Sancrox Enterprise Zone and the Fernbank
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Creek and Sancrox Structure Plan and future Urban Release Area.
The strategic planning for the above areas has been undertaken over
the past few decades and it is important that a high priority is placed
on the delivery of the Thrumster Sewerage Treatment Plant. Itis also
important in the context of the existing Lake Road Sewerage
Treatment Plant that is likely rapidly approaching its capacity. The
inclusion of the above infrastructure in the draft Operational Plan
2022/2023 is supported and this submission seeks consideration of
further efficiencies to enable the 6521_102_Draft Op Plan.docx Page
2 of 2 3 June 2022 delivery of the infrastructure well within the
timeframes indicated in the draft Operational Plan. Should you have
any gueries regarding the above matter please do not hesitate to

contact the writer.

Please find attached a submission made on behalf of The Bathla
Group supporting the inclusion of $17 Kew STP Upgrade and S 21
Gravity Sewer Trunk Mains (Area 15) - Construction in the draft
Operational Plan 2022-2023. RE: DRAFT OPERATIONAL PLAN
2022-2023 AND DRAFT DELIVERY PLAN 2022- 2026
DEVELOPMENT CONSENT DA 2017/1059 LOT 2 DP 594388, LOT
2 DP 504042 & LOT 5 DP 24500, 167 OCEAN DRIVE KEW
Reference is made to the draft Operational Plan 2022-2023 and draft
Delivery Plan 2022- 2026 currently on public exhibition. This
submission has been prepared on behalf of The Bathla Group who
have entered into a contract to purchase the Lot 2 DP 594388, from
the current owners Mr & Mrs Robert & Molly Tate. Lot 2 DP 594388 is
the property to which development consent DA 2017/1059 for a 138
lot residential subdivision applies The subject property is part of the
Area 15 Camden Haven West Urban Release Area. Development
Consent DA 2017/1059 was approved in April 2019 following
finalisation of the Local Environmental Plan for the Area 15 URA in
2012. To date DA 2017/1059 is the primary development consent for
residential subdivision in the URA. Condition E29 of the development
consent requires the Kew Kendall Sewer Treatment Plant (STP) to be
upgraded prior to the release of the Subdivision Certificates for
Stages 2 to 11. Multiple submissions have been made to PMHC
regarding the need to enable the facilitate the establishment of the
trunk sewer main network as identified in the Sewerage Services
Development Servicing Plan (DSP) in conjunction with the upgrade of
the Kew Kendall STP. On behalf of The Bathla Group, this
submission strongly supports the inclusion of the following items in
the Draft Operational Plan 2022 — 2023: - S17 Kew STP upgrade
noting that the draft Operational Plan forecasts expenditure of $5.1M
in 2022/2023 and $13.395M in 2023/2024. - S21 - Gravity Sewer
Trunk Mains (Area 15) - Construction noting that the draft Operational
Plan forecasts expenditure of $1.2M in 2022/2023 and $2.3M in
2023/2024. The completion of the upgrade of the Kew Kendall STP
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and the Area 15 Gravity Sewer Trunk Mains are important milestones
in the delivery of the Camden Haven West Urban Release Area, the
planning for which commenced with the adoption of the Camden
Haven Urban Growth Strategy in 2001. 6736_105_Draft Op
Plan.docx Page 2 of 3 3 June 2022 The supply of residential lots
within the URA is an important element to achieving local housing
affordability. The location of the subject property within the Camden
Haven West Area 15 URA is as shown in the Context Plan below.
Figure 1: Site contextand existing land zones (refer Exhibit 01 at
Attachment 02) The development consent DA 2017/1059 provides a
138 lot residential subdivision, to be developed over a number of
stages as shown in Figure 2. Figure 2: Approved subdivision layout
(refer Exhibit 03 at Attachment 02) The Bathla Group confirm their
previous submissions to PMHC that they wish to work collaboratively
and constructively with the Council to see the delivery of sewerage
services to the URA within the shortest period of time possible.
6736_105_Draft Op Plan.docx Page 3 of 3 3 June 2022 The
inclusion of the above infrastructure in the draft Operational Plan
2022/2023 is strongly supported and this submission seeks
consideration of further efficiencies to enable the delivery of the
infrastructure well within the imeframes indicated in the draft
Operational Plan. Should you have any queries regarding the above

matter please do not hesitate to contact the writer.

Wauchope is a disgrace Min public toilets and need updating in
accordance with growing population and tourism. Our rural population
let down by not enough food store choices like we need woolworths
here. Entry in to Wauchope needs to be like kew with a bypass . Our
small roundaboutinadequate. Roads a disgrace esp near country
club. Recycling station inadequate and used by clubs and pubs and
businesses trailer loads and bag loads. Maybe they should have set
days and a second and third station required. Dark lighting in streets
and roads. Shops need upgrade and remodelling. Wauchope looking
drab... Crossings unsafe with bushes blocking and kids walking
across without stop look listen skills and elderly. Free coffee tea day
to boost Cafe services. Free cakes biscuits to boost retail too.
Brighten their day shop businesses that were flooded... Boost
pendemic anxiety

Constructing an Accessible Boardwalk, Viewing Platform and Access
at the Platform at Tacking Point Lighthouse. Background Council is
congratulated on recently approving, after extensive public
consultation, the construction of this most important piece of
community infrastructure. An accessible boardwalk, viewing platforms
and access to the Tacking Point Lighthouse ‘platform’ are long
overdue. ltis the final phase of the
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Council's approved Master Plan developed more than 10 years ago in
conjunction with Rotary Sunrise and the community. It is the only
phase which specifically assists those with accessibility difficulties. It
has taken a long time to reach the current approved position but now
construction is in sight for 2022/2023. Current Position At May 2022
the position was “The designer has been briefed and we expect an
Updated design in the coming weeks. Steps after that include
approvals and detailed design. Once this is complete, we can start to
look at funding streams.” In past years, the Operating Plans for
2020/2021 and 2022/2022 included provisions for Project Design and
Approvals. There seems to be no provision in the 2022/2023
Operating Plan to progress the project. With ongoing Council
enthusiasm and grant funding, the Accessible Ramp etc could be
constructed this new financial year. Recommendations * Include
suitable provisions in the 2022/2023 Operational Plan. » Engage
thoroughly with the project co-sponsor, Rotary Sunrise, regarding
detailed design (including practical surfaces for people with
disabilities), seeking of grant funds and project implementation.
Improvements to Lighthouse Road (East) Council’s senior staff have
long recognised the need to safety improvements on this section of
busy road. The draft plan includes only the allocation of some money
for design in 2024/2025. That suggests construction is many years
away. The new Council is rightly committed to giving priority to
Infrastructure including roads. Recommendations * Improve the
proposed low priority for this work, with something being done in
2022/2023. = Liaise with National Parks for the early construction ofa
pedestrian boardwalk near Pacific Drive and Lighthouse Road (East)
as a safety measure. « Include in the 2022/2023 works program for
safety reasons, regular repainting of the worn double lines and
regular removal of encroaching vegetation. Coastal Walk Port to
Lighthouse It is understood that options have been considered for
some years to fill the gap’ in the increasingly popular Coastal Walk at
Shelly Beach where the tide makes access impossible/too dangerous.
Recommendations = Plan for a suitable alternative for walkers using
the Coastal Walk at Shelly Beach when access is denied by the tides.
* Make some provision in the 2022/2023 Plan. Odours from the Koala
Street treatment facility This ongoing problem is still disturbing to
nearby residents and passers-by. Recommendation Take action to
address permanently the problems. Performance Management and
Development Program Questions « |s there an active Performance
and Development program for Council Management and Staff? »
What % of annual ‘reports’ were completed on time and if late, within
3 months of their due dates? Residential Rates Freeze 2022/2025
This policy decision is wholeheartedly endorsed. Question Using the
latest available data, how do the PMHC rates compare with those
imposed by other comparable Councils? Public Consultation on the
2022/2023 Operating Plan Budget etc Suggestion: When reporting to
Council in June 2022, it would be interesting to know what
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“Submissions” have brought about changes to the draft Plans/Budgst

With reference to the above document and specifically to ltem TR29
Lighthouse Road Upgrade. | find it exiremely disappeinting thatno
funds have been scheduled for this project until 24/25. While |
understand that this road has complications because of National
Parks, nevertheless because this road is probably the most used by
tourists of any road in Council, surely this suggests a far more urgent
Upgrade is warranted ? Already the vegetation near the western end
which was cleared lastyear has returned with a vengeance, further
threatening the safety of all road users. Hopefully itis not too late to
bring this project forward by two years.

Dear Council, My first observation would be how considerably difficult
itwas to discover where to make a submission on any of the the
various web links like:- The '2022-2023 Operational Plan’, then the
‘Planning for the Future/ Port Macquarie -Hastings Council *Have.
yourSay’ and Finally the Fees and Charges report’. | thought the
whole point of the ‘Have your Say’ platform was to be able to do have
your say. After devoting considerable time on the various web
connections, | finally found the submission link to have 'my say' but
could not getit to download | So | trust my email will reach the
relevant part of Council. As North Shore residents we wish to lodge
our considerable concern / disappointment with the following: 1) The
phenomenal mess associated with the ultimate cancellation of
improving the section of Shoreline Drive for which the $960,000
funding was allocated. This section of the road is in an appalling state
of disrepair. Now further exacerbated by the ever increasing traffic on
what is a secondary suburban road. There has been a steady
increase in double bogey trucks, which not only cause ferry delays but
really impact this road. Also thanks to increasing promotion, large 4
wheel drive vehicles using the beach as a highway. It is hard to
imagine what will happen to Shoreline Drive traffic when Moriah river
road is sealed. This was acknowledged by the deputy mayor in the
meeting (19/5/22) regarding the road funding. To consider re directing
this money as a substitute for footpaths, is hard to comprehend. In the
cotrect order of infrastructure need, improved roads would have to
rate very highly, which is acknowledged by most of the councillors.
Perhaps a smaller section of the road could be completed with the
funds available (i.e. stated works).This was suggested at the same
council meeting. If not, then an equally important subject would be to
address the considerable stormwater problems on this side of the
river. To keep postponing the road issue only increases future costs
which could delay progress even further. At the rate technology and
design is progressing, the idea of spending an estimated $90,000 on
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road design now when there is no idea of when the road repairs might
happen also seems pointless. It is possible that $30,000 + could be
spent and then the design needs to be re-done at a later date after
years of further degradation, when the road construction is inevitable.
2) Possible Ferry increase fees. This is hard to comprehend. The
Ferry is part of the public road system and north shore residents are
the only part of the Hastings that have to pay to use part of the public
roads system. Given that there ought to be no ferry fees and that we
are already paying exorbitant amounts, how can an increase be
considered. 3) The playground Riverside Drive. How can design /
funding costs be allocated to something like this when basic
infrastructure is not being improved. First get the roads and
stormwater sorted, then perhaps considerably less important pursuits
could be discussed and considered.

Dear Port Macquarie Hastings Council, Liz Brennan and Dr. Clare
Allen, | have lived here for over 34 years now and | have seen these
documents come and go with litfle to no change to the services or
area where | call home. Whilst it is lovely that you speak about
improvements, better quality of life, safety etc etc etc it means
nothing. The community of Telegraph Point and Gum Scrub are
simply forgotten. We should feel grateful for the sewerage and
improved toilets after our area that was decimated by Bushfires and
Floods. | was appalled to read that we had to choose between Charlie
Watts Park having improvements or a new toilet block at Log Wharf
reserve. Disgraceful ! We all see how much money and care is
lavished on other areas and look at our area and wonder why Port
Macquarie Hastings Council dislike us so much, so neglected ! Our
roads are horrendous. The very heavy 66,000 kg BDouble length
Truck and Trailers and 38, 000 +++ kg log trucks are chewing up our
roads, creating shove's, potholes and adding to the waste of
Ratepayers money plus an increase in accidents and unsafe roads.
Roads that Mothers, Fathers, Children, the Disabled and Elderly have
to travel on. Whoever decided to approve and keep re-approving a
Timber Mill (Haydens) at the end of Old Kempsey Road needs
investigating. This Mill (Haydens) has not improved our area one bit. It
does not add to our guality of life, it decreases it | This Mill

(Haydens) should be out near the Highway where it belongs. The
State and Federal Government have spent billions on the Highway to
accommodate Trucks and businesses such as these. PMHC should
be doing all it can to encourage this business to de-commission from
269 Old Kempsey Road Gum Scrub and move closer to the highway.
Haydens Mill started in 2004/2008 it has not always been on that site.
Ithas increased in size and has associated businesses. It enjoys "full
support including financial” from our National Party Members to the
detriment of the Rate Payers of PMHC and voters of Cowper and
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Oxley. PMHC should investigate why this business is allowed to
operate a Industrial Diesel Generator/s and processes in the day and
"overnight" in defiance of the Business Hours specified on their DA.
The mental distress and decline of Mental Health are a result of not
being able to get a full night's sleep due to the low frequency noise of
the Industrial Generator/s and Mill processes running over night. Not
being able to get a full night's sleep also has detrimental physical
health implications. This process started over a year ago and has
changed the lived environment not just for residents but for our
wildlife as well. It is very uncomfortable to LIVE IN OUR FAMILY
HOME. It should be noted that no one resides at the Mill, so they go
home and have a nice environment to live and sleep in, although | do
believe they have a shift worker on site overnight. | have driven past
the Mill in the night and early morning and Industrial Sized Generator/
s and processes are running. If this business stays PMHC, should be
sealing Ballengarra Bransdon and Old Kempsey Roads due the micro
dust particles generated by the large amount of traffic and Heawy
traffic going to and from the Mill. One road in and one road out. The
large volumes of dust (outlined in a PMHC report in recent times) is
currently and will in the future create adverse health outcomes for
PMHC residents and ratepayers on these roads. Speeds should be
assigned to these roads so that small resident vehicles that have to
come up against very heavy 66,000 kg BDouble length Truck and
Trailers and 38, 000 +++ kg log trucks have a chance of surviving an
accident. Also the 52 +++ Mill workers that speed to travel the lengthy
journey home in convoy, will have to stick to a speed limit at the
moment residents stay off the road at these times So | am sorry |
have to been unable to expand further on the mission statements of
PMHC as my lived experience here is the reality and not words on a
paper. Please do not hesitate to contact me should you wish to

discuss.

Draft IP & R Suite of Documents Re 2022/23 Financial Year Including
the Budget, OP, DP, Resourcing Strategy and LTFP Etc Formal
Submission from Community Member, It is my submission that the
figures and financial ratios of the Long Term Financial Plan (LTFP)
contained within the Draft Resourcing Strategy of the |,P & R suite of
documents prove within all reasonable doubt that the Draft budget on
exhibition is so poor & badly structured that it should never have been
created much less sent out on public exhibition. Indeed, | go so far as
to state that | believe that it may eventually attract the attention of the
Office of Local Government (OLG) & potentially down a path towards
the issuance of a Performance Improvement Order. That's a setious
matter and, | submit, needs to be addressed very carefully by
councillors. My submission is designed to be very honest & direct and

is focused at the highest, strategic level as to why | believe the
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budgetis so bad and poorly structured. The reality is that the core
problem is all on the Income or Revenue side and not the expenditure
side. In the balance of this submission | will focus on just two issues:
1. The Revenue problem, and 2. Process issues. Before proceeding |
think it important that | identify myself and provide a brief summary of
my credentials in terms of relevant knowledge & experience to make
informed comments on Council’s |,P & R Documents and the
processes around their creation, consultation, evaluation & relevance
to council’s frue position — especially Council’s Financial position. My
name is Geoff Hawkins and | have been a member of Council’s Audit,
Risk & Improvement Committee (ARIC) for just over 10 years, since
the 2008/2009 FY until 3rd December, 2021. | was initially appointed
(to the then “Internal Audit & Risk Committeg”) as an external
Community Expert Member by the Administrator & when elected to
council as a Councillor in late 2012, was appointed by fellow
Councillors as one of 2 Counciller representatives on the Audit
Committee. For the entire period that the Portfolio System operated
within PMHC | was the Chair of the Finance & Corporate Services
Portfolio. | have seen, participated in, assessed, debated & voted on
every Council Budget & OP every year between 2013 and 2021. The
financial performance of council in the decade since the Administrator
departed has been dramatic as evidenced by Loans reductions, Cash
Reserves growth and the winning of the top award in Local
Government — the A.R. Bluett Award. These achievements are not
the work of any individuals — they are the result of a harmonious,
dedicated well lead team and that team of course includes both the
GM & his /her directors & staff as well as the Mayor & all the
councillors. In that respect, | wish to pay tribute to 2 current
councillors (Cr Sharon Griffiths and Clr Lisa Intemann) who have both
served council well over many years in many areas, none more so
than in matters regarding Council’s finances. Before digging into the
documented proposals relating to the 22/23 Financial Year (FY) and
the years beyond that reflected in the long term Financial Plan, it is
helpful (for context and comparison, if for no other reason) to review
the state of council’s Finances at the end of the 20/21 FY. Atthe
Ordinary Council Meeting of 3rd November, 2021 the Financial
Statements for the year were presented under Agenda ltem 09.13
(ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30
JUNE 2021) and the report reads in part as follows (p.79): “The
external audit of the financial statements for the year ended 30 June
2021 is now complete with a (highly prized) unmodified audit opinion
having been issued.” “ Coundil has reported a strong financial
performance in what has been another challenging year.” “Despite
the once again challenging circumstances during 2020-2021, Council
has reported a consolidated net operating surplus of $42.4 million,
compared to $37.4 million in the previous year.” “Whilst continuing to
focus on longer - term assets related benchmarks, council has again

performed strongly across the key financial performance measures.
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This is a positive outcome in light of the circumstances noted above,
with strong financial management delivering a pleasing result and
ensuring a strong balance sheet position moving forward.” The
bottomn line is that this current Council has inherited a strong Financial
Position. A key question current councillors need to ask themselves
as they deliberate on this IP & R suite of documents, is what
Financial legacy are you likely to leave behind you? The LTFP in the
draft budget is ringing alarm bells very loudly — | particularly wish to
direct Councillors to page 24 of the Council Report accompanying
Agenda ltem 06.02 in the Ordinary Council Meeting of 28th April,
2022 which states: “.....In freezing rates for 3 years, Total Revenue
collected across the 10 year LTFP is $32.0 Million lower than it would
have been had the rate been applied each year.” Councillors, |
subimit that supporting a budget which produces such an outcome is
irresponsible and is the opposite of acting “prudently.” Page 24 goes
on to say: “The impact of the above has been mitigated in the short
term by leveraging internal reserves. The impact over the longer term
will need to be mitigated as part of the broader improvement plan.
Although savings from continuous improvement initiatives are
expected to continue in part, it is unlikely that savings of the
magnitude required would alone be sufficient. Therefore, the solution
is likely to be multi-faceted & will need to incorporate consideration of
services provided & service levels.” Councillors, our community are
notidiots — many will quickly understand that the above is “council
code” or “Council speak” for — we are going to have to cut staff,
remove and cut back council services and reduce the level of existing
services. Itis my submission that this will eventually lead to a new
SRV (Special Rate Variation) and that will be devastating to our
community. The rate freeze is simply one part of the cause of the hit
to council’s revenue line — the proposal to abandon the Port
Macguarie CBD Special Rate that is the cornerstone funding source
for the implementation of the TCMP and its ongoing maintenance is,
ifanything, greater madness as | have outlined in a separate related
submission and (1 am aware) so have others.... Including several Port
Macguarie CBD landowners who willingly pay the rate and want it to
continue into the future. Councillors, the Full suite of |, P & R
documents (especially the Budget and the LTFP) makes clear in
various places that, ifimplemented as presented, the budget and the
OP will place Council in a long-term financially unsustainable position.
As | have stated above, my concerns are particularly grave with
respect to the long term but even in the short term | have noted that
the “hit” to council’s finances has been mitigated by leveraging
council’s reserves. To put it into simple language, council will survive
by “raiding the rates reserves pigay bank.” However, most disturbing
of all, is that the weakest link in our financial chain is the critically
important General Fund. Before proceeding further, | want to quote
CEOQO Dr Clare Allan from a Rates Newsletter distributed to all PMHC
Ratepayers just before Xmas last year. What the CEO stated is that
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our Community told her that; “ Itis really clear to me that our
community & businesses are seeking many of the same things. You
have helped me set our vision, to be the most livable, sustainable,and
innovative place in Australia.... And we are well on the way to
achieving that." *| have heard that you (the community) need us to
step up and make sure that our infrastructure and amenities meet
current and future needs.” Dr. Allan wenton to say: “You have told
me that you want Us to lead, be socially responsible and financially
prudent.” Councillors, as you debate and deliberate on all the |,P & R
documents — especially the budget and OP - please reflect on what
the CEO believes our community have told her they want.... Which is
They want councillors to actin a manner that is financially prudent.
When one reviews the definition of prudent (especially in the context
of finance) the most commonly used definition is “someone who has
good judgment and is careful and practical.” | submit that this is
doubly so when dealing with public money. Councillors- you are on
notice: If you vote to approve this draft budget then | submit that you
are acting in a way thatis fundamentally the opposite to what your
CEO has told you the community want. Furthermore, it will potentially
result in a significant loss of Financial sustainability well into the
future. And whilst you deliberate we are seeing inflation accelerate
every hour of every day and the macro economic situation deteriorate
not just within our LGA and within Australia but across the entire
world Councillors, with the greatest respect, | would also like to again
remind you that when you took up your responsibilities in December,
2021 you inherited a council with record LOW DEBT AND record
HIGH CASH RESERVES. When Council emerged from
Administration in 2012 the Audited Debt was $89.4 million and the
cash reserves were $104.3 million. In 2019/20 the Audited Debt was
$49.3 million and the cash Reserves $310.85 million. Today cash
reserves are around $400 million. As stated earlier, you have been
handed the reigns of a very financially strong council with a proud
record of strong financial management and a balance sheet that
many other councils would die for. COMMENTS ON PROCESS: |
have noted (and draw to Councillors attention) that many issues
relating to the |,P& R Documents and the Strategies &
Recommendations contained therein (particularly those relating to the
Budget and the OP in general and on the revenue side in particular),
incorporated Council making very significant decisions BEFORE full
and proper analysis and business plans have been prepared,
scrutinized, considered & voted upon by Council. | have also noted
that a similar process was followed when council resolved to abolish
the Portfolio System and — more significantly — resolved to sack most
of Council’s Committees. To this day, there are no published plans
that | have seen that explains how Council will replace or amend such
structures. It is my submission that Council is weakened by this
approach — particularly when major changes are being considered
and voted upon. The most disturbing change — and, | submit,
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potentially most damaging - is the recommendation to sack the TCMP
Committee and change the CBD Business rate by abolishing the
TCMP Special Levy. Where is the detailed analysis and supporting
Business case? how “Independent” is the author? What terms of
reference were applicable? Has there ever been a broad —based
survey of the Port Macquarie Property landowners — those who
actually pay the rate? Has the research & analysis that helps inform
councillors as fo the likely consequences of such an action been
done? If so, where is it? What are the conclusions? Councillors,in
closing | would like to remind you of the advice given by the OLG in
the Official OLG Handbook as to how to perform your role when
making effective Decisions on behalf of your community. (Point 2.4 on
Page 32 of the 2021 updated version of the Handbook.) Firstly, the
advice states: “ALL reports before a council should enable councillors
to assess the council’s ability to achieve its strategic goals as
articulated through its Integrated Panning & Reporting framework.
“Assist Councillors in assessing the merits of a proposal, or any other
matter before council, and make well informed decisions.” It goes
onto say that prior to making decisions councillors should ask 4 key
guestions (Note for ease of reference find 2 of those questions
below): - What impact will the decision have on council’s finances
both in the immediate and long term? - Are ALL the relevant materials
and facts available to make an informed decision? Councillors, |
submit that truthful answers to these questons may well lead you to
vote against adopting the full I, P,& R 2022/23 suite of documents
and, in particular the Budget, OP and Resourcing Strategy.as
currently presented and exhibited. Vote against or intelligently amend.
Your community will be watching and, | suspect, drawing their own

conclusions.

Dear Liz Hi Liz, hope this finds you well and not to snowed under with
all the Have Your Say items up at the moment. | was away last week
and didn't get the submission to the Planning for the Future in before
Fri and on the weekend when | went to do this the link was closed off.
So | thought | would send a quick few photos with words to you to
take on board when you finalise the review. 1 Re the " Imagine 2050
see Photos = Pages 13, 24,25, 50 2. Delivery Program 2022-2026
see photos = Pages Delivery 5,6,7,8 3. Have just written few
guestions on the pages, hope you understand our thoughts about
issues like: Committees now that these have been cancelled which
ones are now available? Climate changes as per the cancelled
policies? When documents are mentioned in the various documents
highlight the link to make it easy tfo find e.g. page 5 - "Local Strategic
Planning Statement" click and itwill take you directly to this statement.
Hepe this is not too confusing.
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Executive Officer Port Macquarie Chamber of Commerce Phone:
Website: www.portchamber.com.au RE: Draft Delivery Program
2022-2026 and Draft Operational Plan 2022-2023 Reference is made
to the above documents currently on public exhibition and to the
attached submission made by Port Macquarie Chamber of Commerce
in relation to the review of the Town Centre Master Plan (TCMP) and
the associated TCMP Business Rate component. (Refer Attachment
1) The submission with respect to the TCMP was made following
consultation with our members and proposes that the current TCMP
Business Rate component be reduced to fund the current CBD
maintenance budget contained in this TCMP Financial Model. As
indicated in the submission, the proposed reduction in the TCMP
Business Rate component is approximately 48% to raise an overall
annual maintenance fund of approximately $850,000. The submission
also proposed that the current funds held in the TCMP accountwhich
have been paid by CBD property owners and business owners should
be applied to paying off the existing loan for TCMP works. Itis noted
that the current Draft Delivery Program 2022-2026 and Draft
Operational Plan 2022-2023 have been prepared on the basis of the
deletion of the TCMP Business Rate component. This submission
made on behalf of the Port Macquarie Chamber of Commerce
members proposes that the Draft Delivery Program 2022-2026 and
the Draft Operational Plan 2022-2023 be amended by the
reinstatement of a reduced TCMP Business Rate component
equivalentto a total annual levy of $650,000 for the purpose of
maintaining the Port Macquarie CBD in its current first class condition.
Itis also noted that the Draft Delivery Program 2022-2026 and Draft
Operational Plan 2022-2023 have been prepared on the basis of a
rate freeze for the next three financial years and accordingly the
TCMP Business Rate componentwould also be frozen at $650,000
per annum for that period. Efficiencies will need to be identified to
retain the standard of maintenance over that period with a fixed TCMP
Business Rate component and rising costs. The TCMP submission
made on behalf of the members of Port Macquarie Chamber of
Commerce also recommended that the quantum of the TCMP
Business Rate Component be identified separately on individual rate
notices to property owners within the TCMP boundary which
combined with annual reporting of the manner in Port Macquarie
Chamber of Commerce | ABM 50 735 851 570 PO Box 114, Port
Macguarie NSW 2444 Tel: 0422 562 300 |Email:
executive@portchamber.com.au which the funds have been spent will
provide a more transparent outcome for all parties directly involved
and the broader community. Port Macquarie Chamber of Commerce
has had a long history of working constructively with Port Macquarie-
Hastings Council towards the implementation of the Town Centre
Master Plan and remain available to continue that
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Yii Birrbay Barray
This is Birpai Country

Nyura yiigu marala barraygu, nyaagi, ngarragi
You have come here,
to the country to see,
listen and remember

Gathay Nyiirun Wakulda
Let’s all go together as one

We acknowledge that we are on Birpai country and pay respects to all Elders past, present and emerging. We acknowledge the ongoing connection to
the Traditional Owners and Custodians of the lands and waters of the Port Macquarie-Hastings Region.

Delivery Program 2022-2026 Page | 2

Item 06.03
Attachment 4

Page 185



ATTACHMENT

Contents

EXTRAORDINARY COUNCIL

Our Councillors

Our work

Quadruple Bottom Line

Capital Works Program

Funding sources

Acknowledgement of Country 2
Message from the Mayor / CEO 5
About the Delivery Program 7
How the Elected Body and council staff work together 9
11

Organisational structure 12
Delivering our community’s vision 13
Imagine2050 - Port Macquarie-Hastings Community Strategic Plan 13
Delivery Program made simple 18
How our planning documents link 19
20

Three areas of focus 20
Community feedback on our services 39
Our transformation journey 43
Service delivery and service reviews 44
Resourcing our work 44
Our sustainability framework 45
416

Asset Management Strategy 46
Long Term Financial Plan 47
Workforce Management Strategy 49
Delivery Program budget 50
51

51

Page |3

Delivery Program 2022-2026

29/06/2022

Item 06.03
Attachment 4

Page 186



ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Our vision, mission and values b2
The Australian Business Excellence Framework (ABEF) 54
Measuring our performance 5b
Performance monitoring and reporting 58
Delivery Program 2022-2026 Page | 4
Item 06.03

Attachment 4
Page 187



ATTACHMENT

EXTRAORDINARY COUNCIL
29/06/2022

Message from the Mayor / CEO

Every day at Port Macquarie-Hastings Council (PMHC), we do our very best to achieve our
shared vision of being the most liveable, sustainable, innovative place in Australia.

We are proud to serve our community and strive to not only set the foundations for our
shared futures but work towards delivering excellent services in the most effective and
efficient manner.

As a regional destination and service hub, our community is becoming a highly sought
after place for people to live and for business to grow. Our region is transforming at a
rapid pace and PMHC is well positioned to lead the community to thrive. We are
constantly adapting in order to respond to our community’s needs.

With a growing population, we must ensure that we have scalable infrastructure and
services to accommodate the growth. The next four years will see PMHC allocate the
largest budget to the improvements of our roads, stormwater and sewerage networks.
The Delivery Program provides our road map and sets out how we will respond to the
strategic themes outlined in the Community Strategic Plan, Imagine2050:

Environmentally Sustainable
Resilient

Connected

Thriving

Liveable

Authentic and High Performing

The Delivery Program and the accompanying Resourcing Strategy lay down the
framework required to strengthen our governance and leadership whilst bolstering our
capacity to respond to and harness the opportunities that come with growth.

Delivery Program 2022-2026 Page |5

Item 06.03
Attachment 4

Page 188



ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022

We are working hard to cultivate a culture that expects us to deliver what we say we will and embarking on a significant transformation and
improvement of our business and delivery of projects and services.

Our community have told us what is important and this program outlines how we will respond to the clear priorities of:

Reduced traffic

Stable infrastructure
Improved pathways
Protected environment
Affordable living
Thriving economy
Inclusive community
Collaboration
Transparency

Quality of life

This program is a snapshot of what we will deliver over the next four years - you can read more on the specific projects and actions in our annual
Operational Plan. We look forward to reporting back to the community on our progress and achievements.
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About the Delivery Program

The PMHC Delivery Program responds to /magine2050, our
Community Strategic Plan by outlining our key objectives and
deliverables over the next four years.

The Integrated Planning & Reporting (IP&R) Framework is
legislated by the NSW Government and ensures that our
strategies and plans are connected and relate to each other to
maximise community outcomes.

The IP&R framework enables us to bring our plans together,
understand how they interact and plan holistically for the future.

The Framework supports our efforts to:
Plan for the future so that we:

— Have a roadmap to achieving our community’s vision

— Know our purpose and goals and understand how each
person in the organisation contributes to achieving them

— Can set out what we will do in the long, medium and
short term, how we will do it and how we will measure
our performance

Delivery Program 2022-2026
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Integrated Planning &
Reporting Framework
State Plans and Strategies
A
Statement of Strategic Regional ! Relevant Regional Plans
Priorities (Joint Organisations) I and Pricrities
h 4
Imagine 2050
Community Strategic Plan
Council Strategies and Plans [ Resourcing Strategy ‘
TAIRY AN
Local Strategic Planning Statement Long-Term Financial Plan
I 1t
Economic Development Strategy Workforce Management Strategy
! I
Regional Integrated Transport Strategy Asset Management Strategy
"
Infrastructure Strategy
T | This document is the
Local Housing Strategy Delivery Program
L thot provides the fink
‘ Wy I 2 between Imagine
2050 the Community
Community Engagement Strategy | . Strategic Plan) and the
A Dehve(y preram annual Operational
| Community Participation Plan | i3 Plan and Resourcing
i ) Strategy
Operational Plan Y 4
Y
' Annual Report
p Y 4
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Embed our strategies into actions
— Our strategies identify the desired outcomes and objectives which support our community’s vision
— These strategic objectives are achieved through specific actions which are identified in the 4 year Delivery Program (this document) and our
annual Operational Plans
Be accountable to the community and do what we say we will
— Accountability is one of our organisational values and this features strongly throughout this Delivery Program
— Regular reporting to our Elected Body and the community reveals whether we are on track in delivering against our Delivery Program and
Operational Plans
— If we are on track we need to recognise and celebrate that If we are not, we need to be honest about that, understand why and do something
about it
The Delivery Program
— Describes PMHC and its relationship with the community and other stakeholders in delivering for the future of Port Macquarie-Hastings
— Introduces the Delivery Program and how it responds to the community’s vision and its strategic objectives for the next 4 years
— Outlines the priorities that we will pursue over the next 4 years
—  Outlines how our work contributes to the community’s vision and responds to the needs of our community
— Describes the resources we have in place to support our work
— Demonstrates how our tools support the implementation of the Delivery Program.
Delivery Program 2022-2026 Page |8
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How the Elected Body and council staff work together

Port Macquarie-Hastings Council has a number of parts working together to achieve our community’s vision for the future.

1. The Community elects the Councillors and the Mayor and

provides input to inform the Local Government Area’s priorities

There are a number of ways in which local stakeholders and Community’
community members are involved in policy formulation and Elects Council and provides input into decisions

decision making.

Ordinary Council meetings are held once a month with a
public forum held prior where community members can
address the Councillors.
The public forum enables community members to address Federal and El il2
. o ! State Government* ected Council
Councillors and raise issues or concerns in a transparent
manner.
Community members are notified and are welcome to attend
meetings and Public Forums.
Ordinary Council meetings and the public forum are webcast
live as well as recorded.
Additionally, Extraordinary Council Meetings are called at CEC®
short notice from time to time to deal with particular and Directs Council's
SDECIfIC ISSUES_ DPEF&T.IUI‘IE groups-
Whilst the Agenda and content of business papers is often
produced by staff, the Mayor and Councillors may also raise
matters to be debated at Council meetings through mayoral
minutes, notices of motion and rescission motions. Port Macquarie Hastings Council
Key strategies, policies and projects are publically exhibited Executive Leadership Team and Staff
for community feedback before being adopted by the elected
body.
A decision is made when a majority of councillors vote in favour of a motion which are minuted and recorded on our website.

Provides authority Decision makers

Details of all meetings are published on our website and in local media channels.

Delivery Program 20222026
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Committees?®

Consider strrategic direction and
make recommendations

Audit and
Risk Committee®

Oversees audit
and risk management.
Provides assurance
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Council meeting business papers are available to the public on
Council’s website, at our Customer Service Centres and all libraries on
the Friday prior to the Council meeting.

2. The Elected Officials - A popularly elected Mayor and eight
Councillors make up the elected body of Port Macquarie-Hastings
Council.

Councils are generally elected for a 4-year term but due to COVID-
19, Council elections were postponed in 2020 and the current
elected body will have a 2 year 8 month term.

The Mayor and Councillors (also referred to as Elected Officials),
represent the collective interests of residents, ratepayers and the
local community, provide leadership and guidance to the
community and facilitate communication between the community
and our administration (the organisation).

Elected Officials set the Strategic Direction and make Policy
decisions which determine what services we will undertake and
how the budget will be allocated.

Under the Local Government Act 1993, Councillors have a

responsibility to:

— Be an active and contributing member of the governing body

— Make considered and well informed decisions as a member of
the governing body

— Participate in the development of the strategies and plans
contained in the integrated planning and reporting framework

— Uphold and represent accurately the policies and decisions of
the governing body

— Make all reasonable efforts to acquire and maintain the skills
necessary to perform the role of a Councillor

Delivery Program 2022-2026
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The Delivery Program is reviewed by each new term of Council within its
first year of being elected.

3.

Committees - PMHC establishes Advisory Committees or Working
Groups with membership made up of community members. These
committees or groups provide advice to the elected body on
matters of strategic significance and to provide advice to staff on
the implementation of relevant matters aligned to Imagine2050.
Advisory Committees and Working Groups may make
recommendations to the elected body or to staff but no functions
or decisions are delegated to them.

Federal and State Governments provide authority to support
Council through legislative instruments and mechanisms such as
Acts of Parliament, Grant programs and the setting of some fees
and levies.

Decisions of the Elected Body are implemented by staff under
direction of the Chief Executive Officer (CEO). The CEO also
provides the Elected Body with advice on priorities and strategic
direction and oversees the day-to-day operations of PMHC and
ensures that the decisions of the Elected Body are implemented.

In NSW, The Local Government Act 1993 requires local councils to
appoint an Audit, Risk and Improvement committee (ARIC). This
committee provides independent assurance and assistance to our
internal audit function in relation to risk management, internal
control, governance, external accountability responsibilities,
financial reporting, and compliance with laws and regulations and
membership opportunities are advertised. The committee provides
a level of oversight on the follow-up and completion of any issues
or actions identified by internal and external audits, customer and
code of conduct complaints as well as independent oversight of,
and strategic input into our risk management framework.
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Our Councillors
The following Councillors were elected in December 2021 for a term until September 2024 This represents a shorter than usual term due to impacts
of COVID on Local Government Elections which are determined by the NSW Government.
Cr Peta Pinson Cr Adam Roberts Cr Lauren Edwards Cr Lisa Intemann
Mayor Deputy Mayor
Cr Nic Lipovac Cr Danielle Maltman Cr Rachel Sheppard Cr Josh Slade
Delivery Program 2022-2026 Page | 11
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Organisational structure

Port Macquarie-Hastings Council is a
complex organisation with an
employee base of over 600 people,
assets over $2.6b, annual operating
expenses (excluding depreciation,
loss on disposal and interest
expense) exceeding $115m.

Our core services that cover
everything from traditional roads,
rates and rubbish but also include
our core business of land and
property (rating, planning building &
development) community services
such as libraries and provision of
recreational spaces, commercially
oriented services such as the
Glasshouse, the Airport and our
Laboratory based at Charles Sturt
University, Tourism, Culture and
regional Economic Development, the
provision of Regulatory Services to
keep us healthy and safe, Water and
Sewerage services, all supported by
rigorous technology, procurement
and People and Culture services.

Delivery Program 2022-2026

The Mayor and Elected Councillors
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Chief Executive Officer
$ $ 1A $ $
Office of Community Community Community Business and
the CEO Infrastructure Utilities Planning and Performance
Environment

Serving the community
through good governance,
communications, strategy
and operations centred
around business excellence

« Cormmunications
« Corporate Affairs

- Customer

- Governance
- Rigk

+ Transformatior

Planning and delivering
community infrastructure
that meets the current and
future needs of a thriving
region

- Emergency managernent

- Traffic management

Delivering innovative
waste, water, and sewer
projects that protect our
environment and future-
proof our essential services

Utllities Operations Group

1ng trades services

sign Group which

undert asset

managernent, financizl

and reporting for
ef & recycled

ste planning and

Establishing our region
as a great place for

all by focussing on
sustainability, inclusivity,
and connectivity

- Community ser

-Compliance a
regulatery servic

- Culural development

- Recreation

property
- Strategy
- Sustainability services

Prioritising the fair
management of Council's
commercial businesses,
people services,
technologies and finances

e [includes
ulture; Work
Lyl
(includes
Contracts and Stores
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Delivering our community’s vision

Imagine2050 - Port Macquarie-Hastings
Community Strategic Plan

Developed together with our communities across the region, our
Community Strategic Plan (CSP) Imagine2050 is our roadmap for
our shared futures.

Imagine2050 defines our community’s vision and sets a direction Our vision
for everything we do over the coming years to make the vision a

reality.

The most liveable, sustainable

In order to prepare Imagine2050, we undertook extensive and innovative place in Australia
engagement to find out:

— What makes people want to live or work in our region; Six strategic themes
— What our community members think about the levels of support our vision
service and facilities available;
—  What our community members would like to see for the
future of our region as we look towards 2050
a/‘;l .
Imagine2050 highlights a strong shared desire to protect and { Q ' @ '
enhance our natural and built environments and live more v O U \J '\‘_
sustainably in balance with our environment, to create more Environmentally Resilient Connected Thriving Liveable Authentic &
connected, caring and resilient communities, to embrace our Sustainable High Performing

heritage and our diverse sports, recreational and cultural facilities
and continue to develop an economy that offers opportunities.

.

The vision and strategic themes from Imagine2050 are summarised below:
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How the community wants us to approach achieving this vision are captured in the objectives outlined in Imagine2050 which support these strategic
themes. These objectives provide an understanding of where we need to make a difference for the people who live here, the places and ways we
meet, work and recreate and the environment that sustains us.
The objectives are supported by broader strategies that will drive the projects and services that we deliver to the community
These objectives and their supporting broader strategies are outlined below.
ES1 Our natural environment is healthy and supports a rich variety of flora and fauna
ES1.1 Protect and enhance our natural resources and biodiversity
. - ES12 Secure the future of our areas of high environmental value and our threatened ecological communities and species
¢ ES13 Protect and improve the health of our waterways
g et ES2 The impact of our built environment on our natural environment is minimised
5 ES21 Employ practices and deliver projects that manage our resources sustainably and result in positive outcomes for our
environment
ES22 Reduce waste sent to landfill and transition to a circular economy
R1 We respect one another and participate fully in community life
R11 Strengthen inclusion and wellbeing and foster community participation of people of all ages, abilities and identities
) R12 Acknowledge the Birpai people as traditional custodians of this land and work together towards shared goals
O R2 We are resilient in the face of adversity and change
Resilient R21 Enhance disaster management preparedness and capability and support our community in times of disaster
R22 Take action to minimise the impacts to our environment, life and property from floods, bushfires, storms, erosion and
other hazards
R3 We are a safe and healthy community
R3.1 Safeguard the wellbeing of our community
Delivery Program 2022-2026 Page | 14
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L1 We have well planned and liveable communities
L1.1 Undertake integrated strategic land use and infrastructure planning to manage growth in a financially and
environmentally sustainable manner that enhances liveability
L12 Use a place based approach to planning that promotes design excellence and retains and enhances the unique
character and heritage of our places
L2 We have housing that meets our needs and is well serviced by sustainable infrastructure
\ L21 Facilitate the delivery of a range of housing options across the LGA that addresses the supply, choice and affordability
needs of our changing population
L22 Provide an integrated network of water, sewer and stormwater systems that meets community needs and protects our
environment
L3 We enjoy easy access to green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
L31 Protect, enhance and maximise the use of existing public open space and expand in line with the needs of our
community
L32 Provide accessible, adaptable and well maintained community facilities across the LGA
L33 Foster a community that celebrates arts, culture, innovation and creativity and our connection to place
Delivery Program 2022-2026 Page | 15
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c1i We safely and efficiently connect people, goods and businesses within and beyond our region
cl1 Deliver a safe, efficient and well maintained road network across the LGA
_@ clL2 Deliver air and water based transport services and infrastructure as key elements of our integrated transport network
c2 We make more trips by active and public transport
c21 Deliver an active transport network and encourage the take up of active transport options
c22 Facilitate public transport services that are reliable, accessible and aligned to population growth
c3 We connect with each other via technology, ideas and the places we meet
c3.1 Facilitate and support ways to bring people together and enliven community life
c3.2 Provide contemporary and accessible library facilities and services that engage the community in life-long learning and
the exchange of ideas

T1 We have a thriving, diverse and sustainable economy

T11 Facilitate and support the development of strong, viable and diverse economic clusters

T12 Deliver and facilitate projects that activate our industrial and employment lands

Q 7 T13 Facilitate and support a vibrant and sustainable visitor economy
Thriving T2 Our centres, main streets and village hubs are prosperous and vibrant
T21 Deliver projects and activities that bring businesses, residents and visitors together in our town and village centres across
the LGA

T3 Our businesses and workers are able to meet their potential

T31 Support businesses and social enterprises to grow, improve their competitiveness and innovate

T32 Facilitate and support initiatives that enable everyone to contribute to the local economy
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AHP 1
AHP 1.1
AHP 1.2
AHP 2
AHP 2.1

@ AHP 2.2

High Performing AHP 2.3

AHP 3
AHP 3.1
AHP 3.2

AHP 3.3

AHP 4

AHP 4.1
AHP 4.2
AHP 4.3
AHP 4.4

AHP 5

AHP 5.1
AHP 5.2
AHP 5.3

AHP 5.4

Delivery Program 2022-2026
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We are well informed of Council activities and actively contribute to decision making
Deliver timely, transparent and relevant communications and reporting to our community and key stakeholders
Genuinely engage with the community on issues that are important to them
We achieve great outcomes through collaboration
Involve the community in the identification and delivery of opportunities and projects that support our community’s vision
Educate our community on Council services and activities so that everyone knows how they can contribute to a better
future for Port Macquarie-Hastings
Work with government bodies at all levels, local industry organisations and representative bodies to pursue common
goals and interests
Our Council is accountable to the community for its decisions
Provide assurance through effective governance, audit and risk management practices
Support our elected Council to deliver on behalf of the community and make decisions that balance social, environmental
and financial considerations
Implement an integrated strategic planning approach to provide a road map for decision making and delivery of the
community’s vision
Our Council manages its finite resources sustainably to support the service delivery expectations of our community
Deliver Council services in a manner that balances community expectations with efficiency and available resources
Deliver and manage Council’s assets according to best practice guidelines
Maintain sustainable financial management and effective procurement practices across all areas of our organisation
Deliver digital tools and information services which support and improve Council’s business objectives and the delivery of
Council’s services
Council’s organisational health and customer focus delivers successful outcomes for our community
Deliver a contemporary customer experience that aligns with the expectations of our community
Maintain and improve a healthy, safe and well organisation
Implement contemporary human resources practices and organisational development to attract and retain a skilled
workforce
Foster a culture of business excellence and innovation
Page | 17
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Delivery Program made simple
This Delivery Program represents PMHC’s response to Imagine2050. It integrates the strategic themes and objectives outlined in Imagine2050 with
our business and our services to turn our community's aspirations into actionable operational priorities and activities.
All Councils in NSW are required to progress the achievement of their Community Strategic Plans through a Delivery Program, based around a 4-year
term (the usual term of office for a council).*
This Delivery Program outlines what PMHC intends to do during this term of the Elected Council, within available resources.
It acts as a point of reference for all principal activities undertaken by PMHC, with all the activities outlined in the Delivery Program linking directly back
to the long term objectives contained in the Community Strategic Plan Imagine2050 and the related Resource Strategy.
So, while Imagine2050

— sets the vision and the strategic outcomes of the local community and

— Identifies the strategies that will be followed to achieve this desired future for the next 10+ years,
this Delivery Program looks to the priorities over the next 4 years.
Our Delivery Program drives our annual Operational Plan.
The Operational Plan (which is updated annually), details:

— the projects, programs and services that will be undertaken for each year of this Delivery Program

— a budget showing how we intend will fund the plan, which includes a Revenue Policy, Fees and Charges

— Capital Works and projects
All of which relate back to the key headings in both the Delivery Program (this document) and the Imagine2050 (Community Strategic Plan.)
* While the Delivery Program is for a period of 4 years, due to the NSW Government's deferral of local government elections to December 2021, the
current Council term is only 2 years 8 months
Delivery Program 2022-2026 Page | 18
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How our planning documents link
Imagine 2050
Community Strategic Plan
Delivery Program
10 years+
o Operational Plan
Vision Four years
Strategic Themes Shatat
Objectives g One year
Strategies Strat'eglc AF:tlons . .
Major Projects Detailed Actions
Services Annual Projects
Success Indicators Services
Four-year Financials Success Indicators
Annual Budget
This Delivery Program provides a framework to manage our operations in the near future.
It does not respond to specific factors that may impact us in one year or the next but is designed to keep us on track to meet our objectives in the
medium term.
We are committed to working in close collaboration with all the many and varied sectors of our community, with our partners and our stakeholders.
Delivery Program 2022-2026 Page | 19
Item 06.03

Attachment 4
Page 202



ATTACHMENT

EXTRAORDINARY COUNCIL
29/06/2022

Our work

Three areas of focus
Every day, our people work together to enable a better life for our community.
This is achieved by:
1. Setting the foundations for our region’s future by taking a strategic approach to planning, while
2. Delivering excellent services to our community and
3. Managing our organisation effectively
. Setting the foundations for our region’s future by taking a strategic approach to planning - 10 Priorities

During the development of Imagine2050 our community told us that they value the services and facilities we provide, but there are some critical
priorities that need focus.

These priority areas will build the strong foundations to address challenges and opportunities identified in reaching for our community’s vision.
Our organisation takes on many roles as we strive to achieving our long term objectives.

Our Delivery Program acknowledges that to achieve our community’s vision we must take deliberate actions, make clear choices about what we will do
and build strong partnerships so that we can make impactful changes for our future.

Being clear about which projects have the greatest impact enables us to be intentional in our planning so that we can achieve these objectives.

This Delivery Program details our plan over the next four years to continue delivering great services with a concentration on the priority areas shown
below.
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reduced traffic
less congestion
with a clear transport
network approach to
address present and
future needs

thriving economy
initiatives which
support and grow
local jobs and
business

Delivery Program 2022-2026

2
e

stable infrastructure
a sustainable
infrastructure approach
that ensures sewer,
water, stormwater
capability now and in
the future

inclusive community
opportunities to celebrate
our history, work alongside
our First Nations people
and build community spirit

improved pathways
footpaths, shared
paths, cycleways
and access to public
transport across
our region

collaboration
a greater level of
trust between the
community and
decision-makers

EXTRAORDINARY COUNCIL
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protected environment affordable living
protection for our current and future
natural environment generations to have
and built heritage and access to affordable
support for climate lifestyles (e.g. housing)
friendly initiatives
g
Y/
transparency quality of life
a clear understanding quality amenities and
and demonstration effective management
of how resources are of assets to ensure good
prioritised and allocated quality of life outcomes
across the region
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Connected
[210) Thriving
e reduced traffic
A region the size and population of Port Macquarie-Hastings requires (and values) a variety of transportation modes.
We manage 1400 kms of sealed and unsealed roads, over 220km of footpaths, 133 bridges (of which 74 are timber) and many other road assets
such as kerbs, gutters and retaining walls.
The NSW Government (via Transport for NSW) manage our state highway network which is made up of the major arterial roads such as the Oxley
Highway and Pacific Highway and also contribute funding towards the maintenance of other major regional roads such as Ocean Drive and Hastings
River Drive. The State Government also assist funding the bus service.
The Australian Government provide funding for roads and bridges via a range of programs.
Movement and Place is a cross-government framework for planning and managing our roads and streets across NSW._ The framework delivers on NSW
policy and strategy directions to create successful streets and roads by balancing the movement of people and goods with the amenity and quality of
places and guides our practice. The five core themes of the NSW Movement and Place Framework are portrayed below
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Taking a strategic approach

Our 10-year DRAFT Regional Integrated Transport Strategy (RITS) takes a holistic view
of the entire transport network and identifies key priority areas to ensure that we can
move people and freight into and across our region safely and efficiently. The draft
RITS outlines a framework to facilitate coordination with State Government, industry
and community stakeholders to ensure there is a ‘one network” approach to transport
planning, delivery and management The RITS also considers transport planning
throughout the LGA and the relationship between these networks and wider regional,
state, national and global networks. We will develop and commence implementation
of our 10-year LGA-wide Integrated Transport Network Plan to alleviate traffic
congestion on key areas of our road network and our Parking Action Plan for our
commercial areas in Port Macquarie, Wauchope and Laurieton. We will continue to
advocate for more comprehensive public transport options.

NSW Movement and Place Framework
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Key Projects
Improving the transport network in our region will deliver better environmental, economic and social outcomes for our community.
We have heard from our community through engagement and our community plans that the community are keen to connect through pathways and
shared paths and this has become a priority for our organisation and the community and these projects are detailed in each year's Operational plan.
To maintain our road assets, a range of projects are identified, the specifics of which can be found in each year's annual Operational Plan but key
projects include:

— Integrated Transport Network Plan

— Inland Corridor Strategy (Telegraph Point - Comboyne - Kendall)

— Parking Policy and Strategy (under review, to become Parking Policy and Action Plan)

— Walking and Cycling Network Plans

— Ocean Drive Duplication project - $93 million

— Boundary Street upgrade

— Lorne Road upgrade

— Ongoing fire and flood recovery works program
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Connected
Thriving
__stable infrastructure Authentic & High-Performing
A sustainable infrastructure approach that ensures road, sewer, water, stormwater capability now and into the future
Infrastructure shapes and influences every aspect of our community - from where we live, to how we work, our social interactions, our economic
structures and our environmental footprint.
Well planned and maintained infrastructure enables us to manage change, and ensures the essentials of life are delivered safely and reliably.
In order to provide the quality of life and strength of economy that facilitates a higher standard of living for all in our region, we need sound
foundations.
Some, but not all, of these foundations relate to physical infrastructure, the ‘hardware’ that enables the provision of core services across the LGA.
Lifestyle opportunities and liveability are key attributes that make our region a great place to live. The right infrastructure, in the right places plays a
key role in maintaining and even improving our liveability.
While there are high community expectations about the provision of infrastructure and service levels, there are competing priorities for limited funds.
Ultimately, our role is to seek to better integrate our asset management and sustainability efforts in order to improve the connection between our
investment decisions, the levels of service commitments to our residents and outcomes for our communities.
Taking a stra approach
Our DRAFT Infrastructure Strategy outlines the key principles we will follow to deliver sustainable infrastructure. We must look after our existing assets,
support sustainable growth and only then “amplify” our service levels.
Our Asset Management Framework will drive better performance from our existing assets and ensure that we are able to obtain the best value for our
infrastructure spend over the lifecycle of our assets.
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A comprehensive review of our Development Contribution Framework, Plans and Policies will improve our ability to align the funding of our
infrastructure with its delivery.

Key Projects

Port Macquarie Bulk Water Treatment Plant at Cowarra Dam - design, construction and commissioning of Cowarra Water Treatment Plant, associated
Raw Water, Treated Water Infrastructures and Trunk Main which will increase the supply to meet future demand of the growing population, enhance
security of drinking water supply and improve reliability, redundancy and resilience of water supply infrastructure.

Thrumster Sewerage Treatment Plant - to cater for the development of sewer infrastructure in Port Macquarie and serve the development of
Thrumster and the Sancrox industrial area as well as the greater Sancrox/Fernbank Creek development investigation areas.

Upgrade of Kew Sewerage Treatment Plant - which will upgrade the existing infrastructure to respond to demand.
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Eﬁf'\v ...Improved pathways

Connected

Footpaths, shared paths, cycle ways and access 0 public transport is key

Transport planning in Port Macquarie-Hastings, as in most regions of Australia has traditionally been dominated by the requirement to cater for
motorised forms of transport yet active forms of transport such as walking and cycling are also important to assist us in moving around our region. To
put this into perspective, our footpaths cover a total distance of over 215 km across the LGA as compared to 920km of sealed roads.

Community initiated projects, that have been supported and delivered by PMHC include the Beach to Beach, Creek to Creek and Schools to Schools
pathways which has significantly improved the active transport options for residents and visitors. These complement a broader bicycle network and
form part of broader connections across the LGA.

Key areas that we will focus on in the next 4 years include the review of our Pedestrian Access and Mobility Plans and our Bike Plans and
implementation of priority actions to develop our pedestrian and cycleway network across the LGA. We will also continue to support important
community initiated projects.
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O Thriving
&/ protected environment

Protection for our natural environment and built heri

Our beautiful region is defined by our natural environment. This healthy environment contributes to every aspect of our life. It provides us with our
basic needs of clean air, water and productive soils, cultural, lifestyle and recreational opportunities and is a key contributor to our local economy. Our
built environment and the character of our towns and villages also contributes to our attachment to the places we live and our sense of wellbeing_

Our experiences of bushfire and flooding bring to the fore the need to try to limit the negative impacts we have on our environment if we are to protect
it for current and future generations.

Taking a strategic approact

We will review our Biodiversity Strategy, develop and implement identified priority actions including managing our threatened species and their key
threats and protection of areas of high environmental value. We will continue to develop, implement, monitor and enforce our Koala Plans of
Management to secure the future of koalas in our LGA.

We will finalise and begin implementation of our Circular Economy Strategy which will aligns with the NSW Waste and Resource Recovery Strategy
through a range of programs and activities that promote waste prevention, waste reduction, reuse of materials and circular economy innovations
through the Zero Waste Framework over the next 8 years.

We will finalise and commence implementation of our Water Security Plan to ensure access to sustainable water supplies into the future.

We are implementing ways of understanding our suppliers and contractor’s environmental sustainability approaches and use this to inform our
decisions to ensure that our supply chain align with these objectives.

We will develop and implement a Flood Mitigation Program based on current flood studies to minimise the impacts of future flood events and
commence the development of a Heritage Framework to guide us in the protection of our Aboriginal and non-Aboriginal heritage sites.

We will commence implementation of our Sustainability Strategy and make further investments in projects that contribute to the objectives of our Long
Term Energy Strategy. These are complemented by local Community Action Plans and local Community Resilience Plans to better prepare us all for
future events such as those experienced in recent years.
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~

Current and future generations to have access to affordable lifestyles (e.g. housing)

...affordable living

There are many factors that influence housing affordability, including construction costs, the availability of finance and the overall efficiency of land
development and supply. While many of these factors are outside our control we do have a role to play in exploring measures within the planning
system that relate to development control that could be used to influence affordability.

Taking a strategic approach

We will finalise our draft Housing Strategy and put in place frameworks to encourage an increase in the supply and the range of housing options
across our region. We will develop an Affordable Housing Policy and Action Plan and collaborate with service providers to build on existing strategies,
services and programs and advocate for support from other levels of government to decrease homelessness.

We will develop and implement a framework to drive decision making around growth for greenfield and infill areas across our region. This framework
will consider investment requirements and financial resources to inform recommendations on phasing and staging to our elected body and
government and focus growth and investment in a fiscally sound and environmentally and socially sustainable manner.
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Connected
[ 'i Thriving
...thr;wmg economy
Initiatives which support ant )cal jobs and business
Port Macquarie and the surrounding towns and villages have also been thriving centres of tourism for almost 100 years. Our ongoing success in
attracting people and businesses to live in Port Macquarie-Hastings underpins the success of our local economy.
However, we need to do more than simply rely on population growth and visitors to deliver a prosperous and diversified economy that offers
opportunities for everyone to participate. While it is acknowledged that the private sector remains the primary contributor to economic development,
all levels of Government, and in particular, PMHC, still has an important role to play in terms of attracting, influencing and supporting appropriate
investment and business development in line with the community’s goals.
Our Procurement Management Framework will lead and support the development of our local resources and supply and our Tendering Policy will be
expanded to all categories of spend.
We will develop an Economic Development Plan to provide a roadmap to continue to build a prosperous, inclusive and sustainable economy. The Plan
will identify key initiatives that will support our existing industry sectors, create jobs, diversify our industries and support emerging markets and
industry clusters. This work requires partnership with our industry, business and community partners.
Key Projects
— Implementation of new Destination Brand
— Eco tourism certification
— Airport Business and Technology Park
— Economic Development Plan
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SR Connected
L'm inclusive community

Opportunities to celebrate our history, work alongside our First Nations people and build community spirit
Connected and inclusive communities make our region a rich and vibrant place to live. Building a shared understanding of the experiences, ideas and
perspectives of others within our community leads to a greater sense of place and belonging.
We recognise that we have a role in promoting and facilitating active community participation and working with all levels of government, agencies and
community organisations to help reduce disadvantage, strengthen community wellbeing and celebrate diversity in our community.
Our Aboriginal Advisory Group, the Marrungbalbu Group, is an important mechanism through which we ensure that we recognise, represent and
promote the needs of our traditional owners and their communities in everything that we do. Celebrating and promoting access for all members of our
community, regardless of their age, physical and intellectual ability, gender, culture and geographic location to our services, input into our decisions
and encouraging participation in community life is imperative to the delivery of this plan, and Imagine2050.
Taking a strategic approach
We will utilise policy, funding, partnerships, data and leadership to address issues affecting the inclusion of our residents through the implementation
of our community Inclusion Plan (which includes our Disability Inclusion Action Plan) and the development and implementation of a Reconciliation
Action Plan. We will continue to promote and support community-led initiatives and work with the Marrungbalbu Group and engage with our Birpai
community to ensure we have a good understanding of Country and Culture and that indigenous perspectives are considered in our decision making.
Key Projects

—  Graffiti Management - Community Murals

— Community Emergency Recovery Guides

— Volunteer Program

—  Supporting Community activities and events
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t,‘..@ﬁ Authentic & High-Performing
Lt collaboration '
A greater level of trust between the community and decision makers
Our community has told us that 2 of the top 4 drivers of their overall satisfaction with PMHC are the level of communication that our we have with our
community and the opportunity to engage with us.
To effectively deliver on the community’s vision we need to have strong relationships with our residents and the full range of stakeholders including all
levels of government, regional and local industry bodies and community groups.
Increasing transparency, promoting co-design between us and our community and building trust will strengthen our decisions and plans.
Taking a strategic approach
We will review our Community Engagement Strategy to ensure that we are using contemporary practices to genuinely engage with our community and
encourage and provide opportunities for members of the community to participate in activities to improve their quality of life through the
implementation of our Community Inclusion Plan.
Key Projects
We will continue to work collaboratively with our communities across the LGA to achieve the objectives of the adopted Community Plans through the
development and implementation of Town and Village Improvement Plans.
We will further our collaboration with Transport for NSW with the development of the Integrated Transport Master Plan which will set out the long term
vision for our transport network over the next 10 years
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(Gm) Authentic & High-Performing
\ ...transparency
Clear understanding and demonstration of how resources are prio AN
There are significant demands on our budget for increased service levels, delivering new and maintaining existing infrastructure. We need to
demonstrate that we are delivering “best value for money” for the whole of our community in a way that is fair and equitable for both current and
future generations.
Taking a strategic approach
Our Sustainability Policy outlines the principles that we follow to ensure that decisions are made in a way that supports best outcomes from
environmental, social and financial perspectives and are transparent to the community and key stakeholders (Quadruple Bottom Line) and informs our
procurement planning.
Key Projects
We will be developing a Project Decision Making Framework to uplift and standardise the project approval process within our organisation. This will
improve transparency on our decision making while also improving the strategic alignment of our spend, our Quadruple Bottom Line (QBL) reporting
and the overall predictability of successful project delivery.
Our Engagement Strategy will be implemented to promote and encourage participation and input into our decisions. Our Communications is multi-
channel, and segmented so that we may targets specific audiences to invite, incite and encourage community feedback and input in our deliberations
and decisions.
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.
VX _quality of life

Quality amenities and effective management of assets to ensure good quality of life outcomes

When people have access to recreation and culture they are given the opportunity to maintain or improve their physical and emotional wellbeing and
experience new things. Whether it's swimming, mountain biking on our trails, learning about art, taking in a show, borrowing a book from one of our
libraries or watching our children have fun at the playground, thousands of our residents take advantage of our amenities and programs every day.

Our Sport and Recreation and Arts and Cultural services operate many of the region’s facilities including our indoor and outdoor sports centres, the
Glasshouse, our 3 libraries and 9 Community Halls.

Taking a strategic approach

We will support and promote our vibrant arts, heritage and cultural environment through the implementation of our Cultural Plan, Glasshouse Plan and
we will develop a Social Infrastructure Strategy to ensure our region has a range of quality cultural, sport and leisure opportunities to improve the
health and wellbeing of our community Recreation Action Plan

Key Projects
— Port Macquarie Community Centre design
— Thrumster Sports Facility design and commence stage 1
— Cultural and Heritage Precinct
— Port Macquarie Aquatic Facility - Planning and Operational review
— Review the Recreation Action Plan
— Develop a Social Infrastructure Strategy
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Delivering excellent services to our community
We serve the people who live in our region in many ways. Via twenty-four (24) broad public-facing services we deliver every day and strive to meet the
desired outcomes that have been expressed by our community in a multitude of ways.
Our work must not only respond to current need, but also look ahead and plan for our future. And we must work collectively with other service
providers to ensure that the needs of the community are identified, advocated for and delivered.
Our Core Services
Primary Theme Service Description
Environmental Laboratory Provides sampling, analysis, reporting and professional advice of water quality analysis
and environmental programs in accordance with operational and regulatory
¢ oy requirements to internal and external customers as a self-funded commercial business
unit of Council
-
gy Natural Resource Management  Protects and enhances our biodiversity and areas of high environmental value: protects
and improves the health of our waterways and aquatic habitats, and serves to minimise
the risk and impacts of natural hazards and achieve development that is sustainable
Sustainability Provides accurate, timely, easy to understand and accessible data and analysis to inform
decision making, drive business performance and to report to the community on our
performance
Waste Management Supports public and environmental health through the collection and disposal of waste,
minimising volumes of waste sent to landfill and increasing utilisation of recycled waste.
Community Contributes to the creation of an inclusive, safe and resilient community through the
availability and participation in programs and services for all sectors of our community. It
also establishes trust with our community through multi-channelled, well placed and
targeted community education and engagement activities across the full suite of our
services and projects.
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Primary Theme Service

Compliance

Emergency Management

O Health & Building Regulation

Stormwater, Drainage &
Flooding

Arts & Culture

Cemeteries
Council & Community Facilities

Development Services

Glasshouse

Delivery Program 2022-2026
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Description

Safeguards and improves the liveability of our places community through the
enforcement of local government regulations.

Supports the planning and preparation for significant emergencies that may impact the
safety and security of our community. The service also involves our support of a strong
and co-ordinated response in partnership with external agencies during incidents and
emergencies.

Safeguards and improves the health and safety of the community through regulating
public health and building matters in accordance with legislation.

Serves to minimise the risk and impact of flooding and ensures that rainfall runoff is
efficiently captured, conveyed and released into the environment safely.

Delivers a range of cultural programs, projects and events to promote awareness,
enjoyment and understanding of culture and foster social and cultural wellbeing. The
service also advocates for and supports the development of the creative industries
sector.

Provides burial services across the Local Government Area through the management and
operation of Council-owned cemeteries.

Supports safe and equitable access to facilities and amenities through well sited,
sustainable, secure and well maintained buildings for community, civic and recreational
use.

Supports quality land use outcomes and the sustainable growth of our LGA through
providing our community with planning advice, and the assessment and determination of
subdivisions and building development.

Provides opportunities for our community to engage and participate in arts and cultural
experiences through the delivery of high quality cultural, community and commercial
activities at the Glasshouse.
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Primary Theme Service

Project Delivery

Land Use Planning

Property Management
Sewerage

Sport & Recreation
Water Supply

Library

; é Transport
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Description

Ensures the safe, efficient, timely and cost-effective delivery of major projects to meet
the needs of a thriving Port Macquarie-Hastings community as identified in Council's
Capital Works Program. The service specialises in the delivery of Water & Sewer Utilities
assets, Transport & Stormwater assets, Parks & Recreation & Commercial Business Unit
assets. The service also provides for emergency works and the restoration of Council
assets damaged in natural disaster events.

Supports the sustainable development and use of our land in such a way that balances
economic, environmental and social considerations. This service also ensures that new
infrastructure resulting from population growth and development activity is able to be
delivered through development contributions funding.

Responsible for the management, leasing and licensing of Council-owned and/or
managed property and statutory property requirements.

Supports public and environmental health through the safe treatment of sewage and
improved water quality flows into the regional environment

Supports the active recreational, sporting and health pursuits of the community through
the delivery and operation of Sports & Recreation Facilities and Public Open Space
across the LGA.

Supports public health and the growth of the LGA through the secure, equitable and
continuous supply of potable and reclaimed water to residents and businesses across
the LGA

Responsible for managing the library collection, curation and content (online and
physical) for recreational, historical and education services and providing accessible
community spaces.

Supports the safe and equitable movement of residents, visitors and freight into and
across the LGA using the full range of transportation options which are supported by well
maintained infrastructure and facilities.
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Primary Theme Service Description
Economic Development Supports business generation initiatives and local and regional industry development,
S smart city initiatives and destination management programs to build economic and
employment capability and capacity across the LGA
% : Airport Responsible for the management, development, operation and maintenance of the Port
Macquarie Airport as a self-funded commercial business unit to unpin our region’s
growth, economic development and tourism potential.
While each of the services might be more closely aligned to a particular Strategic Theme, our services often contribute in a number of ways to the
community’s objectives and ultimately the community’s vision. Further definition of our services and their alignment to the Strategic Themes can be
found in the Operational Plan.
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Community feedback on our services

One of the ways we engage our community is through a bi-annual community survey. We undertake research with the community every 2 years to
gather information on what services are considered important and the level of satisfaction the community has with service performance.

In April 2020, we spoke with 605 households. A sample size of 600 residents provides a maximum sampling error of plus or minus 4 per cent at 95
per cent confidence. This means that if the survey was replicated with a new sample group of 600 residents, 19 times out of 20 we would expect to
see the same results. The sample was weighted by age and gender to reflect the 2016 ABS community profile of the Port Macquarie - Hastings Local
Government Area. Survey respondents rated importance and satisfaction for more than 48 services/facilities.

Results of the 2020 survey:

Satisfachon with Council Performance:

Overall Satisfaction [15 ‘
== 88%

88%
87%

services/facilities had a
- - 138 satisfaction rating of
70% or higher

2020 2017 2015

Of residents rated Council current
level of communication as
‘somewhat satisfied’ to ‘very
satisfied.’
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Top Drivers of Overall Satisfaction
ada The level of communication
=3 Council currently has with the
S community
Natural environment ﬁ%
o At Strategic planning of the LGA
Central location =y .
. [V 7 Providing strong leadership
Community fesl ﬁ IT,"‘* g
= s 2 Opportunity to engage with Council
7T -
Lifestyle the area provides P
Top 7 important issues Top 5 areas of satisfaction Lowest 5 areas of satisfaction
Maintenance of sealed roads Library services Maintenance of unsealed roads
Waste collection and disposal Sewerage services Maintenance of sealed roads
Recycling Cemeteries Creating and monitoring parking
Water supply services Waste collection and disposal Managing residential development
Providing services for specific groups Boat ramps, wharves and jetties Providing transparent corporate and financial
(disabilities) management
Providing value for the ratepayer dollar
Sewerage services
We use this data to help us to prioritise works, funding and levels of service and to ensure that we are on track to meet the community’s vision.
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Managing our organisation effectively for our community
For us to deliver efficient and effective public-facing services to our community, provide effective stewardship of our current and future assets AND
appropriately provide greatest benefit for the public money we spent, it is incumbent on us to continuously improve. It is critical that we re-imagine our
enabling (internal) services which are described below. This important “back of house” work ensures that we can meet the evolving needs of our
community.
Primary Theme Service Description
Asset Management Supports the strategic planning and the whole of life asset management of our
infrastructure to support all our services in line with AS 55000 and best-practice
guidelines.
Communications Responsible for external and internal communications to ensure that both the
community and PMHC employees are well informed about the Council-related matters
that are important and/or impact their life and/or work. .
Corporate Reporting Provides accurate, timely, easy to understand and accessible data and analysis to inform
decision making, drive business performance and to report to the community on our
. performance.
@ Customer Interactions Manages customer enquiries and complaints, facilitation of access to our information
Authentic & and documents and helping our community do business with us.
High Performing
Financial Management Develops and supports a reliable and accurate financial management, accounting and
reporting environment aligned to Council's service delivery, to inform decision making.
Fleet & Depot Management Supports our activities by sourcing, managing and maintaining plant, vehicles and
equipment and managing our work depots.
Governance & Councillor Supports the organisation and elected body to operate within required legislative
Support frameworks and also oversees the risk management function for our organisation.
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HR and WH&S Management

@ Information Management &
Digital Technology

Procurement

Property Investment

Strategic Planning

Transformation

Delivery Program 2022-2026
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Responsible for the development and support of a respectful, engaged and productive
workforce and a safe workplace environment where people are skilled, valued and
supported.

Supports a wide range of information, systems and technology focussed services to
support our operations, and provide our community with reliable, efficient and effective
access to information and services.

Supports our business to purchase goods, services and assets that are fit-for-purpose,
sustainable and provide best value.

Manages our strategic property portfolio assets to support the outcomes of PMHC, and
for generating revenue opportunities to support the long term financial sustainability of
our organisation.

Responsible for the development and oversight of our Strategic Framework and key
strategies, plans, policies and strategic projects in collaboration with relevant divisions.

Develops and supports the implementation of contemporary quality frameworks
designed to improve the efficiency and effectiveness of our systems and processes and
promote innovation in work practices.
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Our transformation journey
As an organisation we have embarked on a large program of change and transformation to ensure we deliver the community's vision to be the most
liveable, sustainable, and innovative place in Australia. Commencing with the appointment of a new CEO in February 2021, we then adopted the
Australian Business Excellence Framework (ABEF) to guide and deliver our actions. This was followed by an organisational realignment at the end of
2021 which is detailed in our Case for Change.
We have now set a clear vision for our transformation journey which forms the basis for the steps we will be taking during the period of this Delivery
Program. To focus our efforts, we have identified the following change management priorities:
Clear Culture & Customer
‘ Strategic Ways of Experience & Governance
1| Vision Working Engagement
‘ r
[
| .
: nablin g >
| Service Preocaebss a?' d Technology Financial ,‘
Delivery : and Data Sustainability |
Functions \
I .
* |
High priority initiatives to support the primary strategic transformation projects have commenced and will update our operating model and practices,
aligning them to our strategic objectives. Key initiatives already achieved include the implementation of a Strategic Procurement Function and a
revitalising our Human Resource Function (People, Safety and Performance), together with the introduction of a holistic, top down, approach to
transformation to drive streamlined design and implementation as part of our Executive Ambition.
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Additionally, we are monitoring performance against our Executive Ambition to ensure we achieve goals and contribute to those of the organisation.
Our Transformation Strategy provides the vision and framework for long term, enterprise wide transformation.
The delivery and embedding of this framework will occur through the 8 key priority areas listed above.
Our Transformational program of works is developed with a strengthened governance model to support the strategic changing environment as an
enduring part of PMHC'’s culture to address both our current state needs and ensure we are ready for our future.
Service delivery and service reviews
We have commenced a number of reviews of our approaches and engaged independent external agents to assess and test our approach.
In 2022-23 we will develop a Service Planning, Design & Review Framework which will guide all future Service Reviews.
Services to be reviewed during this 4 year period include:

- Port Macquarie Airport Service

- Transport Service and

- Stormwater & Drainage Service

- A program of service reviews will be identified through the Operational Plan each year.
Resourcing our work
This Delivery Program, our annual Operational Plan and all the other strategies and plans which drive service delivery cannot be achieved without
sufficient resources - time, money, assets and people - to actually carry them out.
Our Resourcing Strategy provides detail across the following core components:

— 10-Year Asset Management Strategy and Plan - to ensure our services are supported by assets managed using a lifecycle approach

— 10-year Long Term Financial Plan - to ensure that we are adequately funded and a financially sustainable and viable organisation

— 4-year Workforce Management Strategy - to ensure a capable and engaged workforce
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Our sustainability framework

Our Sustainability Framework guides how we may respond to and address issues that may be affecting and impact the achievement of sustainable
outcomes and drive a culture of sustainable practice across the organisation. This framework which balances social, economic, environmental and
civic leadership outcomes - which is required of us via the IP&R legislation now enshrined in the Local Government Act.

Social sustainability includes health and wellbeing, liveability, and community
spirit

Environmental sustainability includes how we plan land use, energy, water, waste,
transportation and ecology.

Economic sustainability includes housing affordability, employment, economic
vitality, infrastructure and financial stability for PMHC.

Good Governance ensures that we effectively manage risk, and make well
informed decisions that represent the best interests of our community

The purpose of our Sustainability Framework is to:

— Document our current sustainability plans, strategies and measurement approaches

— Understand the issues, risks and opportunities for our business and outline how we may address the social, environmental, economic and
governance impacts of our organisational sustainably

— Ildentify a structure or hierarchy of sustainability priorities that reflects what matters most to the community and relevant stakeholders

— Encourage and lead a culture of sustainability to be developed throughout the organisation and community

— Ensure that any gaps in our approach to sustainability are identified and addressed

— Ensure accountability for sustainable outcomes by setting objectives, targets and metrics
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Quadruple Bottom Line

The Local Government Act requires us to ensure that all the documents produced within the IP&R framework address the four elements of the
quadruple bottom line as is the case in the highest performing, publicly listed companies. Addressing the social, economic, environmental and civic
leadership elements in all our plans and strategies (the quadruple bottom) line ensures that our decisions are balanced and take into account a
holistic view of decisions and performance to create the greatest value of both the dollar and budget allocated but also the benefit delivered for our
community.

Quadruple bottom line shapes our future by providing a framework for Port Macquarie-Hastings Council planning, priorities and decision making and is
a common component that informs investment in our growth and our services.

Asset Management Strategy

Port Macquarie-Hastings Council is the custodian of an extensive range of assets that assist us in delivering services to the community. Totalling over
$2 .6 billion, these assets play an integral part in the lives of residents and visitors alike. Ranging from roads and footpaths, to parks, sporting fields
and complexes and libraries, these assets are used daily and are under constant pressure to be operational, accessible and compliant.

The key issue facing local governments throughout Australia is the management of ageing assets; those in need of renewal and replacement. The
most recent asset management data indicates that PMHC is facing an infrastructure backlog (the cost to get our infrastructure up to a satisfactory
standard), which places additional pressure on the annual capital and maintenance budget. This backlog will continue to increase in future years if not
adequately addressed.

The Asset Management Strategy is the cornerstone to our approach in ensuring ‘service centric’, community focused and sustainable asset
management practices. It covers a 10-year period and will help us to achieve the objectives of the Community Strategic Plan - Imagine2050, and the
intended outcomes of its Asset Management Policy.

The principles and strategies outlined in the Asset Management Strategy will help shape the decisions made by Council for its short, medium and long
term planning, in order to ensure sustainable service delivery for both current and future generations in our region.
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We are committed to delivering high quality assets and services to the community and complying with its legislative requirements. Implementing the
Asset Management Strategy will help us to:

— Make informed decisions by understanding what condition our assets are in and the effect our actions are having on them;

— Deliver improved services utilising fewer resources by making better use of our existing assets;

— Manage the provision of assets into the future at lowest long term cost through improved and sustainable lifecycle management;

— Understand the limitations of our assets and clearly define what service levels can be delivered with the resources available and

— Prioritise maintenance and allocate appropriate levels of funding for operational actions on each asset class in line with service level targets

and
Long Term Financial Plan
Our Long Term Financial Plan (LTFP) is a strategic tool that facilitates effective planning and decision making.
The LTFP provides us with a view to the future and informs the annual budget whilst also guiding broader decisions of the elected body to ensure that
we have the scale and capacity to remain financially sustainable for the long term.
Financial sustainability is a critical issue for all levels of government.
The cost of delivering works and services is rising at a faster rate than our revenue base. Additional factors, such as cost shifting from other levels of
government and our ageing infrastructure puts pressure on our ability to fund services and facilities.
We, like many other Councils are facing new challenges, including those brought on by the pandemic such as rising costs, availability of supply and the
direct impacts of this on our recovery across the region compounded by the recent drought, fires and floods.
Our LTFP considers these issues and proposes how we may manage these pressures.
Our objective is to establish a financial framework, which ensures that we may effectively balance the competing demands of a growing population,
broad community expectations and prudent fiscal decision making.
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We will do this through:
— effectively engaging with our community to determine service levels, revenue strategy and more broadly, ensuring that our services remain
affordable;
— creating a culture within our organisation that has a strong focus on operational efficiencies at all levels
— developing a continuous improvement mindset to facilitate the cost-effective provision of required services to the community;
— understanding and effectively managing risk to minimise unexpected expenditure;
— ensuring that we provide appropriate assets, that are fit for purpose, meet community needs, and rationalise appropriately;
— undertaking asset management planning to develop our long term infrastructure investment requirements are funded by the optimal mix of
internal funding, external grants, contributions, and borrowings;
— undertaking strategic workforce planning to ensure we have the right skills and capabilities in place;
— developing sound financial management practices that ensure maximum returns on investment (at acceptable risk levels) and prudent
procurement practices
Long term financial planning at Council is guided by the following principles:
— resources will be allocated to those activities that generate the most value to the community when evaluated on quadruple bottom line criteria
(environmental, social and economic sustainability) and good governance;
— finances will be managed responsibly to enhance the wellbeing of residents;
— our financial position will be robust enough to recover from unanticipated events, and to absorb the volatility inherent in revenues and
expenses; and
— benefits delivered for today's generation may also be enjoyed by future generations;
The LTFP also contains scenarios and methods of monitoring financial performance.
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Workforce Management Strategy
People are at the heart of everything we do.
As with most companies, our employment costs represent the largest line item in our annual budget. Therefore, we must ensure that we employ the
most capable, efficient and professional people to deliver the services we have committed to our community and make sure that we have the right
people, in the right jobs, in the right place at the right time.
Our workforce must be sustainable, agile and connected, and able to anticipate and respond to change. The actions in our Workforce Management
Strategy are designed to strengthen internal capability and build a positive and productive workplace culture that can respond to our future needs and
labour market trends.
In this way we can ensure that its workforce responds directly to the Delivery Program and broadly to Imagine2050.
Our Workforce Management Strategy identifies 5 key aims for the next 4 years:

e Ensure we have the skills and capability to deliver outcomes identified in Imagine2050

e Attract, retain and develop a highly skilled and motivated workforce

e Build a safety minded, innovative and collaborative workforce

¢ Train, develop and upskill our current workforce to meet future needs

e Position us as an Employer of Choice
Due to a number of factors, the labour market is extremely competitive in regional areas. We must create a loyal and engaged workforce who will
drive high levels of productivity to meet community expectations. Purposeful and integrated planning to develop our people in critical capabilities and
unleash the potential for agility, innovation, competition and sustainability is imperative. We must also develop leaders who lead themselves and
others through changing environments, who motivate and inspire and who drive innovation and collaboration. Identification of key capabilities, critical
skills and development programs will play a key role in preparing our workforce for the future.
All our strategies must be dynamic documents which reflect and respond to changes over time. Each of the related IP&R plans and strategies are to
undergo regular review to ensure ongoing alignment with our service delivery practices, financial sustainability indicators, asset management maturity
and the development of successive, annual Operational Plans
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Under the Integrated Planning and Reporting (IP&R) Framework, we are required to prepare financial estimates
for the fouryear period of the Delivery Program.
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Our income Is derived from many sources, principally rates, grants, contributions, loans and interest.

The following pages show Port Macquarie-Hastings Council's estimated budget statement for the four years

(2023-20286).

Budget Statement

2022-23 2023/24 2024/25 2025726
Draft Budget Projection Projection Projection
Continuing operations movements
Income
Rates & Annual Charges $111,760,277 $115,373,793 $118,738,779 $122.204 665
User Charges & Fees $41,032.3556 $43,352,312 $45,234,097 $46,753,041
Interest Revenue $5,498 850 $5,613,192 $5,114,243 $4,561,973
Grants and Contributions $88,477523 $128,981 505 $128,933,712 $70,658.874
Other Operating Revenue $6,083.827 $6,256,548 $6.415 421 $6.5678,347
Expenses
Employee Costs -§57.409,517 -$59.476,259 -$61.438.976 -$63,466.462
Materials & Services -$53,478,035 -$52,112 507 -$50,528 641 -$56,931,326
Depreciation -$50,753,266 -$52 505,189 -$55,594 151 -$59.014,979
Interest on Loans -$1,326,601 -$1,136,665 -$2 536,953 -$2,754 587
Other Operating Expenses -$16,164,234 -$16,786,146 -$17.343,769 -$517914628
Loss on Disposal of Assets -$3,000,000 -$3,084.000 -$3,161,100 -$3,240,128
ggggttj‘gfs“’s”'t from continuing $70,721179  $114,476,584 $113,832,662 $47,434,790
Restricted asset movements
Receipts
Transfer from restricted assets $80,375518 $92 477 347 $62,735,309 $131,748,75656
Payments
Transfer to restricted assets -§51,188,971 -$57,390,782 -$58,736.438 -$60,511,750
Net revenue (used in)/provided by $29,186,547 $35,086,565 $3,008,871 $71,237,005
restricted assets ’ ’ ’ ’ ’ ’ ! ’
Property, plant and equipment
movements
Receipts
Sale of fixed assets/real estate
development $0 $0 %0 $0
Payments
Purchase of assets -$138,464,196 -$231,261,576 -$174,142,820 -$177,040,223
Developer provided assets -$8,000,000 -$8.000,000 -$8.000,000 -$8,000,000
Net revenue (used in)/provided by
Property, plant and equipment -$146,464,196 -$239,261,576 $182,142,820 | -$185,040,223
Financing Movements
Receipts
Proceeds from Borrowings $4,300,000 $40,770,000 $11,500,000 $10,000,000
Payments
Repayments of Borrowings & -$11,496,802 -$6.660,697 -$7.543.040 -$5.887.108
Advances
MNet Revenues (used in)/provided by
financing activity -$7,196,802 $34,109,303 $3,956,960 $4,112 892
Net Result (including depreciation) -$53,753,272 -$55,589,124 -$60,354,327 -$62,255,6536
Add Back: Non-cash items -$53,753,266 -$55,689,189 -$58,755,251 -$62,255,107
Budget Surplus/(Shortfall) $6 -$65 $1,599,076 $429
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The Capital Works Program details budget allocations for proposed capital works projects for the four years
2023-2026. This table does not include developer provided assets.

: : 2022-23 Draft
CEEC S

Airport

Cemeteries

Community

Council & Community Facilities
Digital Technology

Emergency Management
Environmental Laboratory
Fleet & Depot Management
Glasshouse

Library

MNatural Resource Management
Property Management
Sewerage

Sports & Recreation
Stormwater, Drainage & Flooding
Transport

Waste Management

Water Supply

Total

Funding sources

8,100,000
70,000
600,500
369,800
1,800,000
350,000

0
3,600,000
66,000
341,100
850,000
30.000
24,324 400
18,694,138
550,000
59,618,261
950,000
26,249,997
146,464,196

5.53%
0.05%
0.41%
0.25%
1.23%
0.24%
0.00%
2.46%
0.05%
0.23%
0.568%
0.02%
16.61%
12.76%
0.38%
40.64%
0.65%
17.92%
100.00%

The table below does not include developer provided assets.

. 2022-23 Draft

Grants

Contributions

Loans

Environmental Levy

Section 7.11, 7.12 & Section 64
developer contributions
Transfer from reserves

Special Rate Variation funds
General rating revenue

Total

Delivery Program 2022-2026

52,889,075
8,045,000
4,300,000

436,717

18,606,255

54,417,006
1,463,901
6,306,242

146,464,196

%

36.11%
5.49%
294%
0.30%

12.70%

37.15%
1.00%
4.31%

100.00%

2023-24
Projected

500,000

0

2,605,600
572,200
1,750,000
350,000
19,900
2,700,000
66,000
1,045,900
299,285
30,000
31,495,000
39,061,797
5,003,000
118,992,470
450,000
34,320,424
239261576

2023-24
Projected

91,414,098
8,600,000
40,770,000
518,649

33,254,808

56,482979
1,493,179
6,727,863

239,261,576

Projected Projected
2,650,000 150,000
0 0
360,900 359,700
1,874,700 387,400
1,250,000 1,250,000
350,000 350,000
20,200 20,500
2,850,000 3,400,000
66,000 66,000
2,600,800 2,605,800
90,000 1,065,000
30,000 35,000
21,461,000 52,819,000
58,068,371 15,451,498
206,000 2,909,100
62,089,814 24963,629
1,500,000 22,000,000
26,685,035 57,207,596
182,142,820 185,040,223

2024-25 2025-26

Projected Projected
92313901 33,428,677
8000000 8000000
11,500,000 10,000,000
563522 573,593
29,798,296 35,468,594
32225580 90,515,396
1,523,043 1,553,503
6218478 5,500,460
182,142,820 185,040,223
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Our vision, mission and values
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Aligning with the sustainable development goals
In 2015, Australia joined 192 other countries and committed to the Sustainable Development Goals (SDGs)
These goals were developed by the United Nations to provide a global roadmap for all countries to work toward a better world for current and future

generations. These international, interconnected goals promote prosperity while protecting the planet, and work towards a more sustainable future for
everyone. We have adopted the SDGs as a framework and a reference for its planning, benchmarking and sustainability reporting.
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The Australian Business Excellence Framework (ABEF)

Adopted by the Council in March 2021, the ABEF is one of the key tools that we are using to inform
our strategic work, our planning, our leadership and our work with customers and stakeholders. The
ABEF provides a framework through which we can assess how we function as a whole, drive
improvement across leadership and staff practices, customer focus, strategies, processes and
knowledge management.

We are using the ABEF to ensure that our organisation is both sustainable and adaptable to meet , \
the changing needs of our community and key stakeholders. [ | ) Results & \

Sustainable
To ensure that the identified improvements are actioned, they are included as inputs into our Lerionsance ‘J
planning cycle. These inputs are reflected in the prioritisation of projects, services and resourcing B & /

presented in this Delivery Program. \ other
\ Stakeholders / \
) / / Process
/ Management,
/" Improvement
&Innovation _-

N g
ormation g Know'e3%5
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Measuring our performance
It is important to know “how we are tracking” so we can inform both the Elected Body and the community whether our services, programs and projects
are delivering the outcomes we planned for. Measuring our performance allows us to evaluate, learn and improve.
Theme Delivery Program Objective Performance Measure
ES 1 Our natural environment is healthy and We implement programs to support the condition of our
supports a rich variety of flora and fauna natural environment including:
oY . protecting and managing the health and diversity
( of flora and fauna;
. securing the future of areas that are ecologically
sensitive;
/ . protecting and enhancing our natural waterways
Envi tal Sustainabilit ES 2 The impact of our built environment on our We implement initiatives to protect, preserve and
nvironmentat sustainabriity natural environment is minimised minimise harm to our natural environment.
R1 We respect one another and participate fullyin | We are a strong, diverse and inclusive community that
community life cares for the wellbeing of all.
O R2 We are resilient in the face of adversity and We work together to show resilience in overcoming future
O change hurdles and challenges.
R3 We are a safe and healthy community Public health and safety are enhanced through efficient
Resilient implementation of regulatory and educational activities
that safeguard public
Delivery Program 2022-2026 Page | 55
Iltem 06.03

Attachment 4
Page 238



ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
Theme Delivery Program Objective Performance Measure
L1 We have well planned and liveable communities | We value and aim for a well designed, diverse and vibrant
places supported by a well planned infrastructure that
retains the unique character and heritage of our places
L2 We have housing that meets our needs and is A welcoming and accessible places that provides choices
well-serviced by sustainable infrastructure for a housing mix that meets the needs of the community.
L3 We enjoy easy access to green and blue A commitment for a liveable place supported by a range of
Liveable spaces and a wide range of active and passive | lifestyles and great places to live, work and play.
cultural, sporting and recreational activities
c1 We safely and efficiently connect people, goods | We bring people together connected by safe roads, air
and businesses within and beyond our region and water based transport, enabling trouble free access
to one's destination.
c2 We make more trips by active and public Enhanced and promoted linked movement of the
transport community by public transport.
c3 We connect with each other via technology, Digital transformation has enhanced service delivery and
ideas and the places we meet quality of life.
Connected
T1 We have a thriving, diverse and sustainable A strong economy that fosters a culture supportive of
economy business and ensures economic development of the
region
T2 Our centres, main streets and village hubs are | Townships, villages and business precincts that are
prosperous and vibrant vibrant commercial, tourism, recreational and/or
community hubs.
T3 Our businesses and workers are able to meet Assist the growth of local businesses and industry ,
Thriving their potential ensuring this is central consideration of Council activities
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Theme

Delivery Program Objective

Performance Measure

7\
&

Authentic & High Performing

AHP 1 We are well informed of Council activities and
actively contribute to decision making

AHP 2 We achieve great outcomes through
collaboration

AHP 3 Our Council is accountable to the community
for its decisions

AHP 4 Our Council manages its finite resources
sustainably to support the service delivery
expectations of our community

AHP 5 Council's organisational health and customer
focus delivers successful outcomes for our
community

Open, easy, meaningful, regular, and diverse
communication between the community and decision
makers

Through collaboration with our community and industry
partners we work together to achieve our long-term vision

We provide a transparent, fair and accountable leadership

Strengthened approach to management of Council's
resources (asset, financial and workforce), supported by
Digital Information initiatives to create better outcomes
for our community.

Knowledgeable, skilled and connected community leaders
that is customer focused, promote transparency, and
support the highly skilled and motivated workforce.
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Performance monitoring and reporting

Integrated planning and reporting places a strong emphasis on the community being regularly informed of our progress in achieving the community’s

vision and long term objectives.

The following table summarises our plans and responsibilities for review and reporting.

Planning and Delivery

Community Strategic Plan - Imagine2050
- 6 Themes
— 19 Strategic Objectives
— 45 Supporting Strategies
Resourcing Strategy

— Long Term Financial Plan 2022-2032
— Asset Management Strategy 2022-2032
— Workforce Management Strategy 2022-2025

Delivery Program 2022-2026
Principal Activities

Operational Plan 2022-2023
One year tasks (projects, programs, actions and services)

Delivery Program 2022-2026

Review and Reporting

A State of our Region Report is presented to the Elected Body in the
year of a Council election, summarising progress towards implementing
the Community Strategic Plan during the Council’s term

The Resourcing Strategy is reviewed and updated annually

The Delivery Program is monitored throughout the year, reported to
Council and the community 6-monthly and reviewed annually as part of
the Annual Report and the preparation of the new Operational Plan

The strategies within the program are determined to be achieved
through their related actions

As part of our Annual Report, we report on our efforts in delivering the
Operational Plan. Progress is reported throughout the year every three
months.
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Contact

Port Macquarie Hastings Council

pmhc.nsw.gov.au

council@pmhc.nsw.gov.au
PO Box 84 Port Macquarie NSW 2444
Tel 6581 8111

Socials @pmhcouncil

OIOICIDIONC)

PORT MACQUARIE
HASTINGS COUNCIL
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Acknowledgement of Country

Yii Birrbay Barray
This is Birpai Country

Nyura yiigu

marala barraygu,
nyaagi, ngarragi

You have come here,
to the country to see,
listen and remember

Gathay Nyiirun Wakulda
Let’s all go together as one

We acknowledge that we are on Birpai country and pay respects 10 all Elders past, present and emerging. We acknowledge the ongoing connection to
the Traditional Owners and Custodians of the lands and waters of the Port Macquarie Hastings Region.
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Message from the Mayor / CEO

We proudly present to you our plan for the year ahead.

In our budget this year, we have allocated an unprecedented amount to focus in the backlog of work

and repair necessary for our sewer, stormwater, roads and pathways.
You told us what you expect from us, we listened and now we have the plan and budget to deliver.

The total expenditure on our operations this year exceeds $288m with almost half of this amount
allocated to spending addressing a backlog of roads, transport and connectivity improvements
around the region.

Your safety and wellbeing is of paramount importance to us and this year we have committed to
focussing our effort and resources on improving existing dilapidation of core community assets.

Flood recovery work continues with much work completed following the March 21 flood events.
Highlights from the capital works program totalling $146.5m include $50m commitment to water
and sewer, and $60m on transport. This includes Ocean Drive duplication, airport upgrades,
wastewater treatment plant upgrades, progressing Thrumster sportsfields and the design work for
the new Aquatic facility.

Every day here at PMHC, we all do our very best to achieve our shared vision of being the most
liveable, sustainable, innovative place in Australia.

We look forward to providing you regular updates on our progress

Operational Plan 2022-2023
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Our Operational Plan 2022-2023

Integrated Planning &
Reporting Framework

State Plans and Strategles

p
of Strategic Regional = = Relevant Regional Plans
= L=

Point Organisations) N and Priorities

%

Imagine 2050

Community Strategic Plan

b
’ Council Strategies and Plans Resourcing Strategy

A

Lecal Strategic Planning Statement Long-Term Financial Plan
Economic Developrment Strategy Workforce Management Strategy
Regional Integrated Transpart Strategy Asset Management Strategy

Infrastruciure Strategqy

Loca | Housing Strategy

Community Engagement Strategy Delivery Program
(<
¥ | Community Participation Plan | 7

Operational Plan

Annual Report

Figure 1: IP&R Framework

Operational Plan 20222023

This document is the

Operational Plan thor detafls

profects and services 1o be
dalivered in the first yoor af
the Delivery Program 2022-

2026 Tha Delivery Program iz

@ complemeontary docurment
to the Operational Plan. 1he
Operational Plan includes
he onnaual hudger, fees

and eharges, and rolatod
operational docymenis.

EXTRAORDINARY COUNCIL

The Operational Plan is a key element of the Integrated
Planning and Reporting (IP&R) Framework. This Framework
opens the way for Council and our community to have
important discussions about funding priorities and service
levels, how these shape our place and how we can work
together to create our desired future.

Under New South Wales Government legislation, councils must
prepare a number of plans that provide details on how they
intend to deliver works and services in the short and long term.
These plans are based on the community’s priorities, which
have been identified in the Community Strategic Plan, and
present a balanced approach to long and short term planning
that considers how the resources available to Council can be
used to deliver our community’s outcomes.
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How the Plans Link

Imagine 2050
Community Strategic Plan

Delivery Program
10 years+
Operational Plan
Vision Four years
Strategic Themes y
Objectives Strategies Oneyear
Strategies Strat.eglc AFIIOY’\S ) )
Major Projects Detailed Actions
Services Annual Projects
Success Indicators Services
Four-year Financials Success Indicators
Annual Budget

Figure 2: How the Plans Link
This document is the Operational plan which is depicted above in blue.

This Operational Plan represents the first year of the Delivery Program 2022-2026 which contains the documents outlined in the figure above.

The Delivery Program identifies the elected Council’s priorities for a 4-year period. It details the specific strategies that Council will implement to help
achieve the community’s priorities and goals as set out in our Community Strategic Plan Imagine2050.

The Operational Plan is developed annually to ensure we have the resources and capacity to continue to implement Council services and projects
responsibly. It details the specific actions, projects and programs Council will undertake by service area and how these will be funded.

When you have a look at our Operational Plan you'll see what's happening in 2022-23, including ongoing Council services, long term planning for
sustainable growth, community development and exciting infrastructure projects. Importantly, you’ll see how the work we have planned links back to
what you told us you wanted for the future of Port Macquarie-Hastings as detailed in our Community Strategic Plan Imagine2050.
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Snapshot of Capital Works Projects 2022-2023
Over the next 12 months we will deliver a significant number of projects and services designed to improve the
liveability and sustainability of our communities - using innovation as a driving force for improvement in all that
we do.
The Capital Works programs, projects and activities included in this Operational Plan demonstrate our commitment to improving Port Macquarie-
Hastings and to delivering the quality services and facilities that our community deserves and expects. This provides a snapshot of some of the key
initiatives Council will deliver during 2022-23. For details on all the projects across our service areas, we encourage all ratepayers, residents, workers,
business owners and visitors to read our Operational Plan and look forward to what we will achieve together in the year ahead.
Flood Recovery
In March 2021, Port Macquarie-Hastings LGA was impacted by a natural disaster described as being a 1-in-100-year flood event. This caused
widespread damage across our region
The floods impacted personal lives and public spaces to an extent we haven't seen before. The region’s homes, roads, bridges and recreational
spaces were severely damaged, and in some cases, washed away.
The emotional and financial ramifications of this natural disaster continue to be felt 12 months on. We recognise just how difficult it has been for our
residents to deal with during the middle of a global pandemic, which came so soon after the bushfires of 2019.
We are making every effort to return our region back to its pre-flood state, but it will take some time - about two more years - to get there.
The damage bill from our initial emergency relief works was in excess of $13.56 million, with a further $72 million estimated for the longer-term
repairs. However, a second weather eventin November 2021 and another in February 2022 have pushed that figure higher.
Operational Plan 2022-2023 Page | 8
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The Task Ahead
We've completed works on 556 of the 1000+ impacted locations, ata cost of more than $20 million. We are working closely with our funding
authorities, including Resilience NSW as the lead agency. Transport for NSW, Public Works Advisory, Environmental Protection Authority, Crown Lands,
and insurers to approve the remaining works for repair.
During 2022-23, the ongoing management of our Flood Recovery from the March 2021, November 2021 and February 2022 weather events remain a
top priority.
Our flood recovery program is a multi-layered, highly involved process and our timings of work depend strongly on receiving approval and funding for
each of the individual repairs, as well contractor and resource availabilities.
Over the next 12-24 months, we will be working to repair the remaining 41% of locations and return our community to its pre-flood state.
Our website hosts an interactive map which highlights all of the eligible locations for repair under the Natural Disaster Guidelines across our region
(https_//www_pmhc._nsw gov.au/Your-Council/Our-projects/Flood-recovery).
Recovery snapshot
Repair & recovery works required to
Key projects this year 1000+ “"_“pa‘:“?d I_Dcatlons,
including:
182 roads and bridges
Captai (éom}l;’:{é)_fne thad_ | Dri 51 parks and reserves
aptain Dl—g)nnislcli?ga?jnma rve beaches, waterways & canals
footpaths
Rocks Ferry Reserve stormwater assets
recreation amenities
Cost to date $20m
Estimated future costs $97m
Completed repair sites 59%
Operational Plan 2022-2023 Page |9
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Capital Works

Four year overview
2022-2026 Table

20222023 $146.5m

2023-2024

2024-2025 $1821m

2025-2026 $185.0m

EXTRAORDINARY COUNCIL

Capital Works 2022-2023 2023-2024 2024-2025 2025-2026 4 year totals CSP Objectives
Transport 59,518,261 118992470 62089814 24963629 265564174 @ © o000
Water Supply 26249997 34320424 26685035 57207596 144463052 © 0@ e
Sewerage 24,324,400 31495000 21,461,000 52,819,000 7130099400 © © @ o
Sportand 18,694138  39,061797 58058371 15451498 131265804 0 0 0@ @
Airport 8,100,000 500,000 2,650,000 150,000 400,000 @ (X X ]
Fleet and Depot

Management 3,600,000 2,700,000 2,850,000 3,400,000 12,550,000 o
Digital Technology 1,800,000 1,750,000 1,250,000 1,250,000 6,050,000 [ ]
Waste Management 950,000 450,000 1,500,000 22,000,000 24900000 » o [ ]
Matural Resource

Management 850,000 299285 90,000 1,065,000 2304285 o0 [ ]
Community 600,500 2,605,600 360,900 359,700 3926700 o000 O
Stormwater, Drainage

o ooding 550,000 5003000 206000 2909100 8668100 ® © @ ®
Council and

Community Facilities 369,800 572200 1,874,700 387400 3,204,100 o0 [
Emergency

Management 350,000 350,000 350,000 350,000 1,400,000 @) o
Library 341100 1045200 2,600,800 2,605,800 6,593,600 o009 o
Glasshouse 70,000 - - - 70,000 [ ] ( N ]
Cemetery 66,000 66,000 66,000 66,000 264,000 L ]
Property Management 30,000 30,000 30,000 35000 125,000 o000
Environmental

Laboratory - 19,900 20,200 20,500 60600 ® ® @ [
Totals 146,464,196 239,261,576 182,142,820 185,040,223 752,908,815
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Capital Works

Four year overview

2022-2026 Chart

Transport
Water Supply

Sewerage

Sport and
Recreation

Airport

Fleet and Depot
Management

Digital Technology

Waste Management

Matural Resource
Management

Community

Stormwater, Drainage
and Flooding

Council and
Community Facilities

Emergency
Management

Library

Glasshouse

% Millions

EXTRAORDINARY COUNCIL
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Delivering Through Services
Council’s contribution to delivering the objectives set out in our Community Strategic Plan Imagine2050 is achieved through the 37 services that we
deliver each day. These services need to be effectively and efficiently provided and their progress and achievements monitored and reported to our
community.
This Operational Plan has been designed so that you can get a better understanding of the costs of our services and how well we are delivering the
projects and services we are responsible for.
To do this we are presenting the Operational Plan activities by the services that Council delivers. Each Service Statement identifies the key outputs for
the year, as well as the resources needed to deliver the service. We have also provided details of forecast expenditure for projects for the remainder of
the Delivery Program period.
The services, projects and programs for each Service area all directly align to objectives from the Delivery Program, which is Council's commitment to
delivering on the priorities and aspirations you told us when we were developing the Community Strategic Plan Imagine2050.
Operational Plan 2022-2023 Page | 12
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Income and Expenditure Summary 2022-2023

Operating Expenditure $286.3 (approx.)

Expenditure

Projected expenditure includes: o
Financing Costs

3%

—  $127.1m on the ongoing operational costs (excluding
depreciation and loss on disposal of assets)

— $138.5m on capital works projects

— $12.8m on the cost of servicing debts (including loan
repayments and interest)

— $8.0m on developer provided assets

® Operational Expenses  ® Capital Works Projects  ® Financing Costs

Figure 3: Operating Expenditure

Operational Plan 20222023 Page | 13
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Operating Income $252.8m (approx.)

Projected income received from:

Rates and annual charges: $111.7m

User charges and fees: $41.0m for services such as water,
waste management, building and planning, animal registration,
airport and library

Interest income: $5.5m

Grants and contributions: $88 5mfromstate and federal
governmentgrantsand developer contributions

Other revenue $6.1m such as waste management income, fines
and

Rental of council facilities

Operational Plan 20222023

EXTRAORDINARY COUNCIL

Income

® Rates & Annual Charges m User Charges & Fees ® Interest Revenue

« Grants and Contributions ® Other Operating Revenue

Figure 4: Operating Income

Page | 14
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Budget Statement 2022-2023

INCOME

Rates and Annual
Charges

Local taxes levied by Local
Government based on the
value of property

User Charges and Fees
A charge or fee made in
relation fo a specified
sefvice provided by Council
Interest Received

Interest received from
financial instifutions on
Council investments
Grants received from other
levels of government to
assist in the provision of
Gouncil services
Contributions received
from developers efc.
fowards the provision of
Council services

Other Operating Receipts
Other income not included
above including
Glasshouse receipts and
Library charges efc

Transfer from Restricted
Assets

Council puts funds into a
restricted asset for future
use. This transfer from the
restricted asset is the
spending of those funds
Transfer to Restricted
Assets

This is the transfer of funds
into the restricted asset for
future use

Proceeds from
Borrowings and
Advances— Thisisthe
amount that Couneil
intends to borrowfrom
financial institutions

Repayment of
Borrowings and
Advances — This is the
repayment of principal on
Council loans

Operating Activities Movements

Income from continuing operations

Rates & Annual Charges

User Charges & Fees

Interest Received

Grants & Contributions *

Other Operating Receipts
Expenses from continuing operations

Employee Costs

Materials & Contracts

Depreciation

Interest Paid

Other Operating Payments

Loss on Disposal of Assets
Operating result from continuing
operations

Restricted Asset Movements
Restricted asset movements receipts

Transfer from Restricted Assets

Restricted asset movements payments

Transfer to Restricted Assets

Net Revenues Used/(Provided) in
Restricted Assets

Property, plant and equipment movements

Property, plant & equipment movements
receipts

Sale of Fixed Assets

Sale of Real Estate Development Assets

Property, plant & equipment movements
payments

Purchase of Assets
Developer Provided Assets

Net Revenues (Used in)/Provided by
property plant & Equipment activity
Financing activities movements
Financing activities receipts
Proceeds from Borrowings & Advances
Financing activities payments
Repayments of Borrowings & Advances

Net Revenues Used/(Provided) in
Financing Activity

Net Result (Including Depreciation)
Add Back: Non-Cash Items
Budget Surplus/(Deficit)

* Includes developer provided assets for $8m

Operational Plan 2022-2023

EXTRAORDINARY COUNCIL
29/06/2022

EXPENSES

Employee Costs
All costs related fo

111,760,277 employees including wages
41,032,355 and salaries, workers
5.498 850 compensation, employee
88477523 leave entitiements,
6,083,827 superannuation, fringe
benefits taxation, payroll
taxation and travelfing
(57,409,517) etc. but not including
(93,478,035) employee costs associated
(90,753,266) with asset construction
(1,326,601) Materials and Contracts
(16,164,234) Includes all materials and
(3,000,000) contracts used in defivering
operational activities
10,721,179 Depreciation
This is the estimated
amount by which Council's
assets will deteriorate in the
2022-2023 financial year
Interest Paid
The amount that is paid to
80.375,518 financial institutions for
interest on loans made to
Council
(51,188,971 Other Operating Payments
Includes all payments not
29.186.547 included in the above
caltegories
including telephone costs,
bank charges, electricity,
insurance, street lighting
and mayoral and councillor
fees efc
Purchase of Assets
This item includes the
(138.464,196) purchase of assets (such
as heawy machinery)
(8,000,000) along with the
construction by Gouncil of
R assels (such as roads and
footpaths)
4,300,000
Budget Surplus/{Deficit)
The balance of income vs
(11,496,802) expenditure. When this
figure is nil, Council has a
(7,196,802) balanced budgetf which
means that its sources of
(53,753,272) income for the year
equals its expenditure for
53,753.266 the year
6
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Service Cost
This table outlines the cost of running outward facing services, supporting services and capital works.
Net
: Direct Net Capital Works Expenditure
Service Expenditure | "°0Me Expenditure | Program after Works
Program

Airport 2,107,905 7976724 5,868,819 8,100,000 -2,231.181
Arts & Culture 361,050 602500 241,500 - 241,450
Business Improvement 957,344 - -957,.344 - -957.344
Cemeteries 263,269 284,759 21,490 70,000 -48,510
Communications 1423678 - -1,423,678 - -1,423,678
Community 1918915 62,600 - 1,856,316 600,500 -2.456,8156
Compliance 3,322 589 2,436,307 - 886,282 - -886,282
Corporate Reporting 342549 - - 342,549 - -342.549
Eg;ﬂ;‘ég‘ Community 2,835,288 -5,811 - 2,841,099 369,800 -3,210,899
Customer Interactions 1543225 - - 1,543,225 - -1,5643,225
Development Services 2,834,650 2,201,250 -633,400 - -633,400
Digital Technology 5,465,566 -1,300 - 5,466,866 1,800,000 -7,266,866
Economic Development 2844917 359,550 - 2,485,367 - -2.485,367
Emergency Management 1,868,034 663,352 -1.204.682 350,000 -1,554,682
Environmental Laboratory -247,744 174871 422 615 - 422 615
Financial Management 2508420 63,721,661 61,312,241 - 61,312 241
Fleet & Depot Management -2,973,8856 152,753 3,126,638 3,600,000 -473,362
Glasshouse 3,492,720 1,376,224 -2,116,496 66,000 -2,182 496
Governance 5525818 20,900 -5,604,918 - -5,604,918
Heatth & Building 1,192,922 575,672 - 617,250 . 617,250
Regulation
Landuse Planning 756,524 37,000 - 719,624 - -719.524
HR & WHS Management 1,918,252 130,000 -1,788,252 - -1,788,252
Project Delivery 1018436 - -1,018,436 - -1,018,436
Library 2,210,506 277,808 -1,932,698 341,100 -2,273,798
tatural Resource 4,086,084 766858 |  -3,319,226 850,000 -4,169,226
Management
Procurement 1,445,067 16,300 -1,428,767 - -1,428,767
Property Investment 234,200 - - 234,200 - -234,200
Property Management 337,357 30,757 - 306,600 30,000 -336,600
Sewerage 14,700,265 37547234 22 846,969 24 324 400 -1.477.431
Sports & Recreation 7903,696 5,209 594 - 2,604,102 18,694,138 -21,298,240
Stormwater & Drainage 4126579 836,719 -3,289.860 550,000 -3,839,860
Strategic Planning 2.068,083 7.044 500 4,986,417 - 4 986 417
Sustainability 157,384 - - 157,384 - -157.384
Transport 15,989 8856 55,097,698 39,107,813 59 518 261 -20.410.447
Waste Management 19,831,793 26,597,886 6,766,093 950,000 5,816,093
Water Supply 14,017,046 38,568 467 24 551,421 26,249 997 -1,698 576
Totals 128,378,385 252,852,833 124,474,448 146,464,196 -21,989,748

Notes:

1. Where a service has a positive net expenditure after works program, this is funded by other means such as
reserves. When this figure is nedative it means that these funds will be transferred to reserves for future capital

expenditure.

2. Where a service has a negative direct expenditure it relates to income that is derived internally.

Operational Plan 2022-2023
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How to Read the Service Statements

00X

EXTRAORDINARY COUNCIL

Bi Annual Micromex
survey data

Name of Service

What you told us - 2020 B

Name of primary area responsible Safisfaction =
for providing the Service Impartance: High I

Responsibility XXXX
Description This service is responsible for ... Description of Service
Resources Pevaru, 7,077 ; -

o FTE- XXX — Full Time Equivalent Staff

“7— | Budget breakdown

Council's Role Service Provider, Custodian, Partner, Advocate
Contribution to Sustainable e, | | 9o
Development Goals ﬁfl Q — Global community alighment
Relevant Legislation Civil Aviation Safety Regulations 1998

Aviation Transport Security Regulations 2005

Port Macquarie Aerodrome Deed (1992) and Aerodrome Local Ownership Plan (2004)
Partners INTERMAL: Economic Development, Infrastructure Delivery, Natural Resources, Communications

EXTERNAL: Airlines, General Aviation operator, Airport Tenants/contractors., Civil Aviation Authority, Department of Home

Affairs, Airservices

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s

Strategic Objectives

CSP Alignment
See Key below

) % =) & & -\I
0 QL © —
ES 2: ' The impact of our built environment on our natural environment is minimised
C1 We safely and efficiently connect people, goods and businesses within and beyond our region
T1: We have a thriving, diverse and sustainable economy
AHP 4:  Our Council manages its finite resources sustainably to support the service delivery expectations of our community

Figure 5 Service Statement Key

Operational Plan 2022-2023
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Key - Strategic Alignment

PMHC
Theme

Community
outcomes

Objective
Strategy

Objective
Strategy

Theme

Community
outcomes

Objective
Strategy

Objective
Strategy

Objective
Strategy

Code
ES

QBL
Environmental

ES1
ES11
ES 12
ES 13
ES2
ES2.1

ES 2.2

QBL
Environmental
Social

R1
R11
R12
R2
R2.1
R 22

R3
R3.1

Operational Plan 2022-2023

29/06/2022

Community Strategic Plan
Environmentally Sustainable
Our natural environment is treated with respect and we share a collective responsibility to nurture it for current and future
generations. Our built environment lives in harmony with our natural environment and we manage our natural resources
wisely. We live sustainably because it's easy to do and we work together to minimise our ecological footprint.
Our natural environment is healthy and supports a rich variety of flora and fauna
Protect and enhance our natural resources and biodiversity
Secure the future of our areas of high environmental value and our threatened ecological communities and species
Protect and improve the health of our waterways
The impact of our built environment on our natural environment is minimised
Employ practices and deliver projects that manage our resources sustainably and result in positive outcomes for our
environment
Reduce waste sent to landfill and transition to a circular economy
Resilient
We are a diverse and inclusive community where everyone is valued and accepted for who they are. We support each other in
hard times and have the resilience and capability to adapt and respond to future challenges. We work together to sustainably
manage our resources. We feel safe in our communities and experience a sense of wellbeing and belonging.
We respect one another and participate fully in community life
Strengthen inclusion and wellbeing and foster community participation of people of all ages, abilities and identities
Acknowledge the Birpai people as traditional custodians of this land and work together towards shared goals
We are resilient in the face of adversity and change
Enhance disaster management preparedness and capability and support our community in times of disaster
Take action to minimise the impacts to our environment, life and property from floods, bushfires, storms, erosion and other
hazards
We are a safe and healthy community
Safeguard the wellbeing of our community

18

Item 06.03

Attachment 5
Page 260



ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
Theme L Lveable
Community QBL We are a well designed, diverse and vibrant region which offers a range of lifestyles and great places to live, work and play.
outcomes Environmental Everyone has a roof over their head and a place to call home. Our neighbourhoods, villages and centres weave together their
Social natural beauty and unique character and provide a strong sense of place. We are an active and creative community who
enjoy a full range of activities and pastimes to support our mental and physical wellbeing.
Objective L1 We have well planned and liveable communities
Strategy L11 Undertake integrated strategic land use and infrastructure planning to manage growth in a financially and environmentally
sustainable manner that enhances liveability
L12 Use a place-based approach to planning that promotes design excellence and retains and enhances the unique character
and heritage of our places
Objective L2 We have housing that meets our needs and is well serviced by sustainable infrastructure
Strategy L2.1 Facilitate the delivery of a range of housing options across the LGA that addresses the supply, choice and affordability needs
of our changing population
L22 Provide an integrated network of water, sewer and stormwater systems that meets community needs and protects our
environment
Objective L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
Strategy L3.1 Protect, enhance and maximise the use of existing public open space and expand in line with the needs of our community
L32 Provide accessible, adaptable and well maintained community facilities across the LGA
L33 Foster a community that celebrates arts, culture, innovation and creativity and our connection to place
Note ] Public open space includes parks, playgrounds, skate parks and sports fields and reserves
i) Community facilities include Surf Lifesaving Club buildings, community halls, cultural and library facilities, aquatic facilities,
sports club buildings and public amenities
Operational Plan 2022-2023 19
Iltem 06.03

Attachment 5
Page 261



ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022
‘Theme € Commected
Community QBL Moving around and between our towns, villages and neighbourhoods and to places further afield is convenient and trouble
outcomes Social free, no matter how we choose to get there. We increasingly use more sustainable transport options to reduce traffic
Economic cc_)ngestion, contribute to a healthier gnvironment and improve our health and wellbeing. We have a range of ways to connect
with each other both physically and virtually.
Objective c1 We safely and efficiently connect people, goods and businesses within and beyond our region
Strategies cl11 Deliver a safe, efficient and well maintained road network across the LGA
c12 Deliver air and water-based transport services as key elements of our integrated transport network
Objective c2 We make more trips by active and public transport
Strategies c21 Deliver an active transport network and encourage the take up of active transport options
cz22 Facilitate public transport services that are reliable, accessible and aligned to population growth
Objective Cc3 We connect with each other via technology, ideas and the places we meet
Strategies c31 Facilitate and support ways to bring people together and enliven community life
c32 Provide contemporary and accessible library facilities and services that engage the community in life long learning and the
exchange of ideas
Theme T Thaing
Community QBL Our region is a great place to do business. We have a flourishing local economy which fosters the development of emerging
outcomes Social industry sectors and provides employment opportunities for people of all ages and abilities. Our local businesses thrive in an
Economic envirD_nn_lent that supports innovation and new ways of t_lDing busine_ss_ Our centres, main streets anq vi_llage hubs have their
own distinct economies and are great places for our residents and visitors to shop, eat, work and socialise.
Objective T1 We have a thriving, diverse and sustainable economy
Strategies T11 Facilitate and support the development of strong, viable and diverse economic clusters
T12 Deliver and facilitate projects that activate our industrial and employment lands
T13 Facilitate and support a vibrant and sustainable visitor economy
Objective T2 QOur centres, main streets and village hubs are prosperous and vibrant
Strategies T21 Deliver projects and activities that bring businesses, residents and visitors together in our town and village centres across the
LGA
Objective T3 Our businesses and workers are able to meet their potential
Strategies T3.1 Support businesses and social enterprises to grow, improve their competitiveness and innovate
T32 Facilitate and support initiatives that enable everyone to contribute to the local economy
Operational Plan 2022-2023 20
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Theme  AHP  Authenic&HighPerforming
Community QBL We are a community of diverse voices that are listened to and respected. We work together to own and shape our future. Our
outcomes Civic Leadership ~ Council is an active steward of our community’s vision and we are confident that decisions are made in the best interests of
current and future communities. Our Council are an employer of choice with a highly-skilled and motivated workforce who put
the community at the heart of their work and continually strive to improve their performance.
Objective AHP 1 We are well informed of Council activities and actively contribute to decision making
Strategies AHP 1.1 Deliver timely, transparent and relevant communications & reporting to our community and key stakeholders
AHP 1.2 Genuinely engage with the community on issues that are important to them
Objective AHP 2 We achieve great outcomes through collaboration
Strategies AHP 2.1 Involve the community in the identification and delivery of opportunities and projects that support our community’s vision
AHP2 2 Educate our community on Council services and activities so that everyone knows how they can contribute to a better future
for Port Macquarie-Hastings
AHP 2.3 Work with government bodies at all levels, local industry organisations and representative bodies to pursue common goals
and interests
Objective AHP 3 Our Council is accountable to the community for its decisions
Strategies AHP 3.1 Provide assurance through effective governance, audit and risk management practices
AHP 3.2 Support our elected Council to deliver on behalf of the community and make decisions that balance social, environmental
and financial considerations
AHP 3.3 Implement an integrated strategic planning approach to provide a road map for decision making and delivery of the
community's vision
Objective AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
Strategies AHP 4.1 Deliver Council services in a manner that balances community expectations with efficiency and available resources
AHP 4.2 Deliver and manage Council’s assets according to best-practice guidelines
AHP 4.3 Maintain sustainable financial management and effective procurement practices across all areas of Council
AHP 4.4 Deliver digital tools and information services which support and improve Council’s business objectives and the delivery of
Council's services
Objective AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
Strategies AHP 5.1 Deliver a contemporary customer experience that aligns with the expectations of our community
AHP 5.2 Maintain and improve a healthy, safe and well organisation
AHP 5.3 Implement contemporary human resources practices and organisational development to attract and retain a skilled
workforce
AHP 5.4 Foster a culture of business excellence and innovation
Operational Plan 2022-2023 21
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Ai rport What you told us- 2020 B
Satisfaction =
Impaortance: High I
Group Manager Commercial & Business Services
Responsibility oup Manager L.on _ _ _ _
Group Manager Project Delivery (for the delivery of Capital Works Projects)

Description This service is responsible for the management, development, operation and maintenance of the Port Macquarie Airport
(Airport) as a self-funded commercial business unit of Council to unpin our region’s growth, economic development and tourism
potential.

Resources

Revenue, $7,977
Expenditure,
$10,208
o | | | | | | FTE 40
B 090 $2,000 $4,000 $6,000 48,000 $10,000 $12,000 o

Council’s Role Service Provider, Custodian, Partner, Advocate

Contribution to Sustainable DECENT WORK AND R —

Development Goals [CONONI GROWTH AAD INFRASTRUCTURE

Relevant Legislation Civil Aviation Safety Regulations 1998
Aviation Transport Security Regulations 2005
Port Macquarie Aerodrome Deed (1992) and Aerodrome Local Ownership Plan (2004)

Operational Plan 2022-2023
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Related Council Strategies, Plans

Port Macquarie Airport Master Plan 2010 and companion Addendum Report 2013

& Policies Port Macquarie Hastings Development Control Plan 2013
Biodiversity Certification Strategy
Airport Asset Management Plan
Airport - Leasing of Lands and Buildings Policy
Partners INTERNAL: Economic Development, Infrastructure Delivery, Natural Resources, Communications

EXTERMAL: Airlines, General Aviation operator, Airport Tenants/contractors._, Civil Aviation Safety Authority, Department of
Home Affairs, Airservices

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s
3
¢ ~ )
“ QW
I tairnat h,‘ Connected Thriving Authentic & High Performing
Strategic Objectives ES 2: The impact of our built environment on our natural environment is minimised

C1l: We safely and efficiently connect people, goods and businesses within and beyond our region
T1: We have a thriving, diverse and sustainable economy
AHP 4: Our Council manages its finite resources sustainably to support the service delivery expectations of our community

Operational Plan 2022-2023
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ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE i R
THIS ACTION
Principal Activity: Airport management, development, operations and maintenance
APO1_ Support the delivery of air-based transport services at the AP01.1.T13 Annual passenger numbers compared to C 1.2 Deliver air and water-based
T13 Airport in accordance with regulatory, safety and security previous year transport services as key elements
requirements and the Airport Master Plan including: APOL2 T13 Daily aerodrome inspections carried out in of the integrated transport network
- Daily aerodrome inspections and maintenance T accordance with regulatory requirements
- Co-ordination of passenger safety and security AP013.T13 Airport operational manuals reviewed
- Advocating for and facilitating regular public transport
(RPT) airline services at the Airport
AP 02_ Manage the operations of the Airport as a commercial entity AP02.1.T13  Operating revenue increased by 3% per AHP 4.4 Ensure Council's long-term
T13 in consideration of the Port Macquarie Airport Master Plan annum financial sustainability through
including: New commercially viable revenue sources strong financial management
- Management of ancillary passenger services such as car AP022.T13 investigated across all areas of Council's
rental, car parking, passenger lounge, café and retail business
- Management of leased sites for aviation related activities
- ldentifying and developing opportunities to increase
revenue from existing and new sources at the Airport
AP 03_ Manage the development of the Airport in line with the Port AP03.1.T13  Port Macquarie Airport Master Plan ES 2.1 Employ practices and
T13 Macquarie Airport Master Plan including: monitored, planned and implemented to deliver projects that manage our
- Development and promotion of the Airport Business & ?;eﬁtirg;néﬁntsd and regulatory resources sustainably
Technology Park d o ; - ) and result in positive outcomes for
o ) ) ) AP03.2 T13 Identified actions from the Biodiversity : t
- Monitoring, planning and implementing the Port - Certification Strategy and related ourenvironmen
Macquarie Airport Biodiversity Certification Strategy and environmental approvals delivered in T 1.2 Deliver projects to activate
related environmental approvals accordance with relevant approvals our agricultural, industrial and
employment lands
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ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
AP 04_ Undertake Asset Planning, analysis and reporting activities APO4.1.T13 Port Macquarie Airport Asset AHP 4.2 Deliver and manage
T1.3 across the asset management lifecycle for the Port Macquarie Management Plan reviewed and Council’'s assets according to best-
Airportin line with the Asset Management Framework and updated annually practice guidelines
Port Macquarie Airport Master Plan. APO42.T13 Maintenance/refurbishment of Airport
Assets (including Council-owned
hangars) carried out as required and in
accordance with Port Macquarie Asset
Management Plan
PROJECTS FOR 2022-23
STRATEGIES ALSO SUPPORTED BY
OP REF # |ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Airport management, development, operations and maintenance
AP 05_ Airport Service Review AP051.T13 Service review complete and briefing AHP 4.1. Deliver Council services in
T13 provided to Councillors on options for the |a manner that balances community
future delivery of this service to the expectations with efficiency and
community available resources
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ATTACHMENT

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL
29/06/2022

Key for Capital Works Project Phases:
Plan & design me= Pre-construct Construct == Complete Construction
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 202324 2024-25 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Airport management, development, operations and maintenance
AP 06.1_ | Port Macquarie Airport ow Identified actions for 2022/23 Reserves 100,000 100,000 100,000 100,000
Biodiversity Certification from the Biodiversity Certification
T13 Strategy - including Biobank Strategy and related 2,321,990
Offsets Payment (BOP) and environmental approvals delivered (BOP)
Additional Biobank Offsets in accordance with relevant 2,500,000
(ABO) approvals (ABO)
AP O7.1_ | Airport Parallel Taxiway Cw Construction completed in line Grant 3,500,000
Stage 1 and General with project plan milestones and
T13 Aviation (GA) - pavement budget Loan 4.300.000
renewal
AP 08.1_ | RPT Apron Covered Cw Construction completed in line Grant 300,000
713 Passenger Walkway at Port with project plan milestones and
: Macquarie Airport Terminal budgets
AP 09.1_ | Council-owned Hangars - ow Maintenance / refurbishment Reserves 30,000 30,000 30,000 30,000
713 maintenance and activities completed as detailed in
. refurbishment the Port Macquarie Airport Asset
Management Plan
AP 10_ Port Macquarie Airport ow Reserves 50,000
Master Plan Review
T13
AP 11 Port Macquarie Airport cw Reserves 150,000
Business and Technology
T13 Park - development planning
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ATTACHMENT

EXTRAORDINARY COUNCIL

Key for Capital Works Project Phases:
Plan & design s Pre-gonstruct ——  Construct s Complete Construction
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 202324 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
AP 12_ Port Macquarie Airport Cw Reserves 100,000 1,500,000
713 Terminal Carpark expansion
AP 13_ Port Macquarie Airport CW Reserves 10,000
General Aviation Precinct
T13 Enhancements Unapproved Grants 500,000
Loan 500,000
AP 14_ Port Macquarie Airport Flight Cw Reserves 150,000 150,000 150,000
Approach Path Improvement
T13
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EXTRAORDINARY COUNCIL

Arts & Culture

What you told us - 2020 B

Satisfaction =
Importance: Low

Responsibility Group Manager Economic & Cultural Development
Description This service delivers a range of cultural programs, projects and events to promote awareness, enjoyment and understanding of
arts and culture and foster social and cultural wellbeing. The service also advocates for and supports the development of the
creative industries sector.
Resources
Revenue, 603
Revenue
- Expendh:ureJ T
, FTE: 1.8
$'000 100 200 200 400 500 600 700
Council’s Role Service Provider, Custodian, Funder, Facilitator

Contribution to Sustainable

DECTNT WORK
Development Goals wovisme | 8 coowaam 10 22 15 =
A -
—/b\/\v ﬁ/i <> &=
- —
Relevant Legislation Local Government Act 1993
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ATTACHMENT

EXTRAORDINARY COUNCIL

Related Council Strategies,
Plans & Policies

Cultural Plan 2021-2025 Public Spaces Asset Management Plan
Public Art Policy Community Plans
Sustainability Policy Public Spaces Interpretation Strategy & Guidelines

Partners

INTERMNAL: Community, Glasshouse, Libraries, Project Delivery

EXTERMNAL: Cultural Groups and organisations, Museums, Galleries, local cultural and creative industries practitioners, Arts
Mid MNorth Coast, Create NSW

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s . P
@) \% Q. (@)
— (j Aoy \ \ = /
O i . \ Authentic &
Resilient Thriving Liveable  High Perfarming
Strategic Objectives R1 We respect one another and participate fully in community life

L1 We have well planned and liveable communities

L3 We enjoy easy access to green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities

T1 We have a thriving, diverse and sustainable economy
T2 Our centres, main streets and village hubs are prosperous and vibrant

AHP 2 We achieve great outcomes through collaboration

Operational Plan 2022-2023
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTNITY
OP REF ACTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS
# ACTION
Principal Activity: Cultural Development
ACO1_ |Support the delivery and maintenance of Public Art across the |AC 01.1_L 3.3 Support provided for CCAT funding |AHP 2.1 Involve the community in the
L33 LGA including: applications identification and delivery of opportunities and
- Supporting Community-Council Action Teams (CCAT) to AC012_L 33 Atleast 2 Council-led projects projects that support aur community's vision
access fL_lnding and deliver public art projects identified in - delivered which incorporates Public R 1__2_Ackn0wledge the Birpai people as
community plans. Art traditional custodians of this land and work
FUTTI ; together towards shared goals
- Providing input relating to cultural and place-based ) )
infrastructure and public art into new developments AC013.L33 :“”a?:]'fe‘:gJggf;g;gg’etﬁ;ﬁg T 1.1 Facilitate and support the development of
- Maintaining Public Art in line with Public Spaces Asset _ T strong, viable and diverse economic clusters
Management Plan and associated maintenance plans AC01.4_L3.3 Maintenance funding identified for
future budgets by March each year
AC02_ | Support and showcase Aboriginal arts and culture arts and AC02.1_L 33 Atleast 2 opportunities supported
L33 culture opportunities presented to Council by the Aboriginal by Council
community in Council’s cultural programs and initiatives
AC03_ | Support and promote opportunities for the development of a AC03.1_L33 Atleast 6 creative programs
L33 thriving creative industries sector delivered or promoted
- Encouraging the provision and promotion of affordable
spaces for creative industries and services
- Deliver or promote programs to support the business skills
of creative practitioners
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PROJECTS FOR 2022-23

EXTRAORDINARY COUNCIL

OP REF# |ACTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Cultural Development
ACO4_ Cultural and Heritage Precinct ACO41._L33 Precinct Plan developed and AHP 2.1 Involve the community in the identification
L33 presented to Council for and delivery of opportunities and projects that support
endorsement our community’s vision
AC042 L33 Grant opportunities sought for R 1.2 Acknowledge the Birpai people as traditional
- implementation of the Plan custodians of this land and work together towards
Work undertaken to progress | Shared goals
the Hay Street Forecourt Place | T 1.1 Facilitate and support the development of
Plan strong, viable and diverse economic clusters
T 2.1 Deliver projects and activities that bring
businesses, residents and visitors together in our town
AC05_ Protect and promote Aboriginal, non-Aboriginal and AC051_L33 Funding secured for new and village centres across the LGA _
L33 environmental heritage including significant interpretive heritage signs and |L 1.2 Use a place-based approach to planning that
architecture, objects, places and landscapes public art promotes design excellence and retains and enhances
the unique character and heritage of our places
ACO6_ Cultural Plan Implementation AC06.1_L33 Cultural development delivered
L33 in accordance with the Port
Macquarie-Hastings Council
2021-2025 Cultural Plan.

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

Key for Capital Works Project Phases:

Plan & design e Pre-gonstruct = (Construct — Complete Construction
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF 2022-23 2023-24 2024-25 2025-26
PROJECT | (2022-23) FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Cultural Development
ACO7.1_ | Artwalk Event ow Artwalk Event delivered in line with Project Revenue 81,200
L33 Plan and budget
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ATTACHMENT

EXTRAORDINARY COUNCIL

Asset Management

Chair, Asset Management Steering Group

Responsibility ) ] -
(Supported by other areas of Council as identified)

Description This service supports the strategic planning and the whole of life asset management of Council's infrastructure to support all
Council's services in line with AS 55000 and best-practice guidelines. This includes the integrated development and review of
asset management plans, and asset maintenance/upgrade programs for the following asset classes/services:

- Transport (including Airport)

- Water

- Sewer

- Stormwater

- Community and Council Facilities (including Glasshouse)
- Sports & Recreation Facilities

- Digital Technology

- Waste Facilities

Resources Distributed across the business areas as defined above

Council’s Role Custodian, Service Provider, Planner

Contribution to Sustainable 19 e 13 o 15 = 16 s

Development Goals - mn :' N ACTION ;MI. o s

—~ §
CO © % Yy
Relevant Legislation Local Government Act 1993

Operational Plan 2022-2023

32

29/06/2022

Item 06.03
Attachment 5

Page 274
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EXTRAORDINARY COUNCIL

Related Council Strategies,
Plans & Policies

Asset Management Policy Asset Management Plans

Infrastructure Strategy Integrated Water Cycle Management Strategy (under development)
Asset Management Strategy Social Infrastructure Strategy (under development)

Regional Integrated Transport Strategy Asset Capitalisation and Disposal Policy

Sustainability Policy

Partners

INTERNAL: Community, Community Infrastructure, Community Utilities, Financial Services, Commercial & Business Services
EXTERNAL:

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
)
0 ! ®
N T ”% \
Erviranmentally Resilient Cm.m-.::.\u; Thiriving Liveakle Authentic & High
Sustainable Performing
Strategic Objectives ES2 The impact of our built environment on our natural environment is minimised

L2 We have housing that meets our needs and is well serviced by sustainable infrastructure

L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities

c1l We safely and efficiently connect people, goods and businesses within and beyond our region
c2 We make more trips by active and public transport
AHP 3 Our Council is accountable to the community for its decisions

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT

CORE OPERATIONAL ACTIVITY

Responsibility of the Asset Management Steering Committee

EXTRAORDINARY COUNCIL

OP REF #

ACTION

Principal Activity: Strategic Asset Management

PERFORMANCE MEASURE

STRATEGIES ALSO
SUPPORTED BY THIS ACTION

AM 01_
AHP 4.2

Promote and support the implementation of consistent
asset management practices, policies and methodologies
across Council including providing assistance to Asset
Owners in the delivery of their asset management
responsibilities

AM01.1_AHP 4.2

AM 01.2_AHP 4.2

Asset Management Strategy, Policies and
Procedures reviewed and updated within
required timelines

Asset Management Framework
implemented across Council

AM 02_
AHP 4.2

Manage Council’'s Asset Management platform /
application to ensure it remains fit-for-purpose (supported
by Digital Technology Team)

AM 02.1_AHP 4.2

Asset Management Data System updated as
required to accommodate improvements
/changes in asset management processes

Responsibility of the Asset (Service) Owners

OP REF #

ACTION

Principal Activity: Asset Planning, Analysis & Reporting

PERFORMANCE MEASURE

STRATEGIES ALSO
SUPPORTED BY THIS ACTION

AM 03_
AHP 4.2

Deliver Asset Planning activities including:
- Developing and maintaining Asset Management

operational works programs across the asset
management lifecycle including:

o Delivery/acquisition of new assets
o Asset maintenance
o Asset rehabilitation/upgrade

Plans to inform the development of capital works and

AM 03.1_AHP 4.2

AM 03.2_AHP 4.2

Asset Management Plans are updated
annually by 30 September

Annual Asset Maintenance Plans/Programs
developed annually by 30 September

ES 2.2 Manage (and reduce)
waste sent to landfill and
transition to a circular economy
L 2.2 Provide an integrated
network of water, sewer and
stormwater systems that meets
community needs and protects
our environment
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ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022

STRATEGIES ALSO

OP REF # ACTION PERFORMANCE MEASURE SUPPORTED BY THIS ACTION

o Asset disposal L 3.1 Protect, enhance and

Developing Asset Maintenance Plan/Program for maximise the use of existing

following calendar year public open space and expand
in line with the needs of our

community

L 3.2 - Provide accessible,
adaptable and well maintained
community facilities

C 1.1 Deliver a safe and
efficient road network across
the LGA

C 1.2 Deliver air and water-
based transport services and
infrastructure as key elements
of our integrated transport
network

C 2.1 Deliver an active
transport network and
encourage the take up of
active transport options

AHP 3.4 Ensure planning is
integrated across Council
activities and provides a road
map for decision making and
delivery of the community's
vision

AHP S4.1 Deliver Council
services ina manner that
balances community
expectations with efficiency
and available resources
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EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO
OP REF # ACTION PERFORMANCE MEASURE SUPPORTED BY THIS ACTION
Asset Management Plans are updated annually by 30 September
AM 04_ Undertake analysis of asset performance including: AM 04 1_AHP 4.2 Critical Assets are identified
AHP 4.2 - Data analysis to assist planning and operational staff
as required
- Assessments of asset risk, performance and cost AM 04.2_AHP 4.2 Failure assessments completed within 3
- Asset failures analysis of to improve preventative months of significant asset failure
maintenance requirement
AM 05_ Deliver regular reporting on asset performance and asset |AM 05.1_AHP 4 2 Reporting delivered in accordance with
AHP 4.2 backlog in accordance with Asset Planning & Reporting reporting schedule
framework
Principal Activity: Asset Data Management
AM 06_ Manage Asset Data including: AM 06.1_AHP 4.2 Asset registers are up to date and validated
AHP 4.2 - Asset Management data registers i .
o . AM 06.2_AHP 4.2 Capital works projects are correctly
- Asset capitalisations and valuations data capitalised for the financial year
AM 06.3_AHP 4.2 Asset valuations are up to date
AM O7_ Manage Council’s Asset GIS data including: AM 07.1_AHP 4.2 GIS values are linked to the Asset Database
AHP 4.2 - Infrastructure GIS layers and at least 80% accurate
- Work as Executed (WAE) Drawings AM 07.2_AHP 4.2 WAE drawings processed and available in
(Supported by GIS Team) GIS system within 3 months of project
completion
Principal Activity: Asset Lifecycle Management
AM 08_ Deliver/Renew/Upgrade Assets AM 08.1_AHP 4.2 Assets delivered/renewed/upgraded in
AHP 4.2 accordance with Capital Works Program
AM 09_ Maintain assets AM 09.1_AHP 4.2 Maintenance undertaken in accordance
AHP 4.2 with annual maintenance schedule/
program
AM 10_ Inspect Infrastructure Assets and undertake condition AM 10.1_AHP 4.2 Scheduled inspections and condition
AHP 4.2 assessments assessments completed
AM 11_ Dispose of assets in accordance with Asset Management [AM 11.1_AHP 4.2 Assets disposed of in accordance with
AHP 4.2 Plans Asset Capitalisation and Disposal Policy
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ATTACHMENT

PROJECTS 202223

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: Strategic Asset Management

AM 12_
AHP 4.2

Asset Management Framework
(Supported by Office of the CEO - Business Transformation)

AM 12.1_AHP 4.2

Asset Management Framework
developed in line with AS 55000 and
supporting Roadmap

AM 13_
AHP 4.2

Asset Management Improvement Road Map

(For the improvement of Asset Management practices across the
asset management lifecycle for all Council assets) and Implement
actions from Asset Management Roadmap

AM 13.1_AHP 4.2

Improvement Road Map developed and
implementation of priority actions
commenced in accordance with project
milestones

AM 14 _
AHP 4.2

Asset Management Strategic Document Review

AM 14.1_AHP 4.2

Asset Management Strategy, Policies
and Procedures reviewed and updated
in line with the Asset Management
Framework

ES 2.2 Reduce waste sent to landfill
and transition to a circular economy

L 2.2 Provide an integrated network
of water, sewer and stormwater
systems that meets community
needs and protects our
environment

L 3.1 Protect, enhance and
maximise the use of existing public
open space and expand in line with
the needs of our community

L 3.2 Provide accessible, adaptable
and well maintained community
facilities across the LGA

C 1.1 Deliver a safe, efficient and
well maintained road network
across the LGA

C 1.2 Deliver air and water-based
transport services as key elements
of our integrated transport network

C 1.2 Deliver air and water-based
transport services as key elements
of our integrated transport network
AHP 4.1 Deliver Council services in
a manner that balances community
expectations with efficiency and
available resources
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Cemeteries Uhatyou told us-2020 B
Satisfaction =
Impaortance: High l

Responsibility Group Manager Customer Experience & Communications
Description This service is responsible for the provision of burial services/ash placements, customer enquiries and historical record access

for eleven cemeteries in the Local Government Area. It also provides spaces for our community that are peaceful and provide

tranquillity and contemplation,
Resources

Revenue, 285
Revenue
_xpendnure’ =
FTE: 2
$'000 260 270 280 290 300 310 320 330 340
Council’s Role Service Provider, Planner, Facilitator, Custodian
Contribution to Sustainable o
Development Goals AND WELL-BEING 12 S
ND PRI I.I..I. "
“We | QO

Relevant Legislation Local Government Act 1993

NSW Public Health Regulations

NSW Public Health Act 2010 and NSW Public Health Disposal of Bodies Guidelines 2012

NSW Cemeteries and Crematoria Act 2013

. . Customer Experience Policy Infrastructure Strategy
glelateg [(jolu n_c:|| Strategies, Cemeteries Policy Social Infrastructure Strategy (under development)
ans & Folicies Sustainability Policy
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Partners INTERNAL: Community Infrastructure and Recreation Operations
EXTERMNAL: Port Macquarie Hastings local Funeral Directors; Port Macquarie Hastings Community (in general); Crematoria
and Cemeteries NSW (CCNSW)
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTNITY
OP REF STRATEGIES ALSO SUPPORTED BY
# ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Cemetery Services
CEM 01_ | Provide accessible and transparent cemetery and CEM 01.1_AHP 4.1 Annual reporting provided to Cemeteries &
AHP 4 1 interment services in accordance with legislative Crematoria NSW (CCNSW)
requirements CEM 01.2_AHP 4.2 Burial and cemetery reservation services
provided in accordance with customer
requirements
OPERATIONAL WORKS (OP) AND CAPITAL WORKS (CW) PROJECTS
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 202324 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Cemetery Services
CEM 02_ | Wauchope Cemetery ow CEM 02.1_AHP Plan developed in Revenue 70,000
(Undertake Masterplan) 41 accordance with
AHP 4.1 CCNSW requirements
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EXTRAORDINARY COUNCIL

Communications

What you told us -2020 B
Satisfaction =
Importance: Med I B6%

Responsibility Group Manager Customer Experience & Communications
Description This service is responsible for external and internal communications to ensure that both the community and Council
employees are well informed about the Council-related matters that are important and/or impact their life and/or work.
Resources
Revenue, 0
Revenue
_xpenditurea e

. FTE: 68

s'000 0 200 400 600 800 1,000 1,200 1,400 1,600
Council’s Role Service Provider
Contribution to Sustainable 17 Pmeses
Development Goals FORTHE COALS
Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

PMHC Communications Strategy
PMHC Brand Guidelines
Sustainability Policy

Partners

INTERMNAL:
EXTERNAL:

All areas of Council
Media outlets, all residents, business community, State and Federal government agencies
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EXTRAORDINARY COUNCIL

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s ./xéx\.
I,\' @) )‘.
a/
Authentic &
High Perferming
Strategic Objectives AHP 1 We are well informed of Council activities and actively contribute to decision making
AHP 2 We achieve great outcomes through collaboration
AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO
OP REF # ACTION PERFORMANCE MEASURE SUPPORTED BY THIS ACTION
Principal Activity: External Communication
COMS 01_ Design, develop and deliver communications COMS 01.1_AHP 1.1 Channel plans developed and utilised for all AHP 2.3 Work with
AHP 1.1 content and collateral using a variety of campaigns government bodies at all
communications media, channels and platforms S levels, local industry
that are relevant to the communications objectives, COMS 01.2_AHP 1.1 ;}apmuglcatmrrlds_car:tent qndt{t:pllalt_eral organisations and
key messages and demographics of the target elivered according 1o project timefines representative bodies to
audience to: COMS 01.3_AHP 1.1 Stakeholder Map maintained pursue common goals and
_ i interests
Support the promotion of the breadth of COMS01.4 AHP 1.1  Atleast 2 targeted brand campaigns in addition o
Council's projects and services e I AHP 5.2 Maintain and improve
- Inform all key stakeholders of relevant Council t BAU communication activities produced and a healthy, safe and well
decisions and actions distributed to key stakeholder groups per year organisation
- Build the profile of our key projects and people COMS015_AHP 1.1  Atleast 10 ‘project and people’ posts per
across platforms geared to attracting high quarter shared on LinkedIn in line with our
performing employees channel strategy (see action COM 2)
COMS 02_ Proactively engage with the media to ensure the COMS 02.1_AHP 1.1 Positive working relationships maintained with
AHP 1.1 community is informed on key PMHC operations, media contacts.
activities and decisions COMS02.2_ AHP 1.1 Total number of media hits vs media releases.
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EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO
SUPPORTED BY THIS ACTION

Principal Activity: Brand Marketing

COMS 03_
AHP 1.1

Manage Council’s Brand and adherence to brand
guidelines for internal and external communications
and advocate for the Port Macquarie Hastings Council
brand at all times in our work delivery

COMS 03.1_AHP 1.1 The graphic design and content of all collateral,
templates and content adheres to the brand
guidelines and brand “look and feel”

Principal Activity: Internal Communications

COMS 04_
AHP 5.2

Deliver engaging and timely internal communications
messaging and tools to inform employees of Council
activities/projects/successes

COMS 04.1_AHP 5.2 Engaging content delivered on Workplace; at least
1 post per day

COMS 04.2_AHP 5.2 Internal eDM open rate above benchmark

standard of 20%.

PROJECTS 2022 -23

OP REF #

PROJECT

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED
BY THIS ACTION

Principal Activity: Brand Marketing

COMS 05_
AHP 1.1

Digital Asset Management Tool - to upload, store and
manage creative assets

COMS 05.1_AHP 1.1 Tool developed and creative assets available to
staff

COMS 06_
AHP 1.1

Centralised eDM and SMs Model

COMS 06.1_AHP 1.1 Business Case completed including a review of
current and potential tools
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Community What you told us - 2020 B
Satisfaction =
Importance: Med l

Responsibility Group Manager Community - except where specified otherwise
Description This service contributes to the creation of an inclusive, safe and resilient community through the availability and participation in

programs and services for all sectors of our community. It also establishes trust with our community through multi-channelled,

well-placed and targeted community education and engagement activities across the full suite of Council services and projects.
Resources

Revenue, 563
Expenditure,
$2,519
00 FTE: 11
s [Ew 5500 51,000 51,500 52,000 52,500 $3,000
Council’s Role Custodian, Service Provider, Planner, Partner, Facilitator, Capacity Builder, Advocate, Educator, Funder
Contribution to Sustainable
REDUCED ST PONSE CUMETE STICE
Development Goals 10 s N | 112 e | |13 = 5=, 16 Sosnoe
-~ WA PRODUCTION - mn!:
< | e 00 @O & | W
v (][5l —

Relevant Legislation Local Government Act 1993

Disability Inclusion Act 2014
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29/06/2022
Related Council Strategies, Community Engagement Strategy Volunteer Policy
Plans & Polici
olicles Community Engagement Policy Graffiti Policy
Community Education Framework & Plan Supporting and Funding the Community Policy
Community Inclusion Plan (including Disability Inclusion Action Plan Community Plans
Sustainability Policy
Partners INTERNAL: All operational areas
EXTERMNAL: All sectors of the community incl. Schools, Birpai & Bunyah Local Aboriginal Land Councils, Community-Council
Action Teams (C-CATs), local NGOs, Volunteer organisations & services; Marrungbalbu Advisory Group, State
agencies including Transport for NSW, Resilience NSW, NSW Department of Aboriginal Affairs; NSW Department
of Communities and Justice
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s
)
{ Q “ e r—%:
o O o O \
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ATTACHMENT
Strategic Objectives ES 1 Ournatural environment is healthy and supports a rich variety of flora and fauna
R1 We respect one another and participate fully in community life
R 2 We are resilient in the face of adversity and change
R 3 We are a safe and healthy community
L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
c2 We make more trips by active and public transport
c3 We connect with each other via technology, ideas and the places we meet.
T2 Our centres, main streets and village hubs are prosperous and vibrant
T3 Our businesses and workers are able to meet their potential

AHP 1 We are well informed of Council activities and actively contribute to decision making

AHP 2 We achieve great outcomes through collaboration

AHP 3 Our Council is accountable to the community for its decisions
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CORE OPERATIONAL ACTNITY
STRATEGIES ALSO SUPPORTED
OP REF # ACTION PERFORMANCE MEASURE BY THIS ACTION
Principal Activity: Community Engagement
CMTY 01_ | Deliver a robust community engagement program in CMTYO11_AHP 12 Engagement Calendar developed for
AHP 1.2 alignment with Council’'s Community Engagement Strategy known projects by 31 August each
that utilises a broad range of activities and platforms to year and updated as new
encourage community participation in Council’s decision requirements arise
making CMTYOQ12_AHP 12 Monthly newsletters and engagement
campaigns delivered to promote Have
Your Say
CMTYO01.3_AHP 1.2  Engagement program and reports
completed for all identified projects
Principal Activity: Community Education
CMTY 02_ Create a holistic approach to education that leads to CMTY 02.1_AHP 2.2 Five Community Awareness Campaigns |ES 2.1 Employ practices and
AHP 2 2 behavioural change in the community through the delivery of delivered each year on Council services | deliver projects that manage our
education programs and activities across multiple aspects of in line with Council's Educational resources sustainably
Council services including: Framework and Annual Education R 3.1 Safeguard the wellbeing of
Water conservation Program our community
Road Safety CMTY 02.2_AHP 2.2 Annual Schools Education Program AHP 2.3 Work with government
Waste reduction (in collaboration with regional waste and delivered through Connect Ed and face |bodies at all levels, local industry
recycling organisations) to face organisations and representative
] A dies t [
Preservation of native flora and fauna CMTY 02.3_AHP 2.2 Transport for NSW Road Safety Program :ﬁ d |?n5te?e[::;5ue common goals
Council's Tree Management requirements with the Port Initiativg'.s and programs Coordinated
Macquarie-Hastings 2013 Development Control Plan and delivered according to approved
(DCP) plan
Sustainability
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OP REF #

Principal Activi

ACTION

ity: Community Inclusion

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED
BY THIS ACTION

CMTY 03_
R11

In partnership with relevant Community organisations or
groups, create and deliver a program of community activities
each year which address and advocate for key Social Issues
relating to Youth, Seniors, people living with disability,
Aboriginal & Torres Strait Islanders, and our homeless

CMTY03.1_R1.1

Five Community Activities delivered per
year in partnership with community
organisations

AHP 2 1 Involve the community in
the identification and delivery of
opportunities and projects that
support our community’s vision

CMTY 04_
R11

Facilitate and support activities, programs and projects that
enable people with a disability to fully participate in
community life including:

- ldentifying ways to engage people with disability to
facilitate community involvement in and understanding of
Council decision making

- Ensuring accessibility to public buildings, facilities and
outdoor spaces

- Ensuring Council resources, brochures and maps where
appropriate are available in accessible formats

- Encouraging all Council projects to be reviewed with a lens
on access

CMTYO04.1 R11

CMTYO04.2_ R11

CMTY04.3_R11

Four Accessibility Audits completed on
Council-owned property per year

Accessibility resources brochures and
maps reviewed annually and updated as
required

Everyone Can Play guidelines are
integrated in the design and delivery of
new and upgraded play spaces

CMTY 05_
R1.1

Deliver and support activities that recognise and celebrate our
diversity including:

- Assisting and encouraging an increased youth voice in the
community

- Recognition and celebration of key dates that recognise
our diversity

- Promotion of and education on significant dates in the
annual calendar

- Implementing actions within Council’s Reconciliation
Action Plan

CMTY05.1 R1.1

CMTY05.2_R11

CMTY05.3_R 1.1

Annual Youth program delivered
including Youth Week activities

NAIDOC Week supported and Council
activities delivered in July each year

Reconciliation Week supported and
Council activities delivered in May each
year

R 1.2 Acknowledge the Birpai
people as traditional custodians of
this land and work together
towards shared goals

CMTY 06_
R11

Genuinely engage with our indigenous communities to ensure
Council has a good understanding of Country and Culture in
our Community and Aboriginal perspectives are considered in
Council's decision making

CMTY06.1. R1.1

CMTY06.2_R1.1

Bi-monthly meetings held with the
Marrungbalbu Group

Regular meetings held with Local
Aboriginal Land Councils

R 1.2 Acknowledge the Birpai
people as traditional custodians of
this land and work together
towards shared goals
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29/06/2022
STRATEGIES ALSO SUPPORTED
OP REF # ACTION PERFORMANCE MEASURE BY THIS ACTION
CMTY O7_ Deliver, support and promote an annual calendar of Council- |CMTY07.1_R 1.1 Events Calendar and promotion plan AHP 2 1 Involve the community in
R11 coordinated and community-coordinated events and projects developed by 31 August each year the identification and delivery of
across the LGA . : opportunities and projects that
CMTYO07.2_R1.1 Two t_:Gmml_Jmty eyents delw_ered each SUPPOrt OUr CoMMUNItY’s vision
year including Christmas Fair
CMTYO7.3_R1.1 Citizenship ceremonies held throughout
the year (delivered by the Office of the
CEO)
CMTYO7.4_R1.1 Support provided to local RSL groups to
deliver ANZAC Day & Remembrance Day
memorial events
Principal Activity: Community Resilience/Recovery
CMTY 08_ Deliver programs and initiatives that build the capacity of our |CMTY08.1_R 2.1 Actions from Emergency Response
R21 community leaders and residents to be resilientincluding: Plans implemented according to
- Keeping emergency information up to date and accessible planned schedule (Target 90%)
10 all residents CMTY08.2_R2.1 Emergency Response Plans reviewed
- Continuing to educate the community to enable them to be annually and updated as required
d f d dinti f
prgpé_"e oran re_espcn " |me_50 emergency CMTYO08.3_R2.1 One community skill-building workshop
- Building the capacity of community groups delivered per year
Principal Activity: Community Development
CMTY 09_ Encourage and support volunteers and volunteering CMTY 09.1_AHP 2.1 3 Recruitment drives delivered per year |ES 2.1 Employ practices and
AHP 2 1 opportunities across the LGA through the promotion and ) . deliver projects that manage our
delivery of Council's Community Volunteering Program CMTY 09.2_AHP 2.1 All volunteers inducted into volunteer resources sustainably
b S program
including:
- the Natural Environment Restoration Program
- Graffiti Busters Programs
- Adopt an Open Space/Park Program
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- supporting the objectives of the adopted Community
Plans

- providing administrative support to the Mayor's Sporting
Fund committee and assisting in the delivery of
fundraising events

- providing access to the Community Directory

- providing funding support for community projects and
events via the Community Grants Program

CMTY 10.2_AHP 2.1

CMTY 10.3_AHP 2.2

STRATEGIES ALSO SUPPORTED
OP REF # ACTION PERFORMANCE MEASURE BY THIS ACTION
CMTY 10_ Deliver and support activities and programs that enable the CMTY 10.1_AHP 2.1 Two Place-making activities delivered in
AHP 2.1 community to enhance community life including: line with the Community Plans and Town

& Village Plans each year

Two Fundraising events delivered for the
Mayor’s Sporting Fund per year and
grants provided to local athletes
according to funding criteria

Funding provided to community groups
via 2 funding rounds in February and
September each year

PROJECTS FOR 2022-23

STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Community Inclusion
CMTY 11_ Inclusion Stakeholder Network - to share informationon key |CMTY 11.1_ R1.1 Inclusion Stakeholder Network
R11 community issues and identify opportunities to address gaps established with local service providers
by June 2023
CMTY 12_ Disability Access Review checklist for Council projects CMTY121 R1.1 Checklist for Council projects developed
R11 and integrated into Project Management
Framework
CMTY 13_ Reconciliation Action Plan CMTY 131 R1.1 Reconciliation Action Plan developed by |R 1.2 Acknowledge the Birpai
R11 30 June 2023 people as traditional custodians of
this land and work together
towards shared goals
CMTY 14_ Natural Environment Restoration Program CMTY 141 R1.1 MNatural Environment Restoration ES 2.1 Employ practices and
R11 (in conjunction with Environment & Regulatory Services) Program developed as part of Council's | deliver projects that manage our
Community Volunteer Program resources sustainably
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OP REF #

ACTION

PERFORMANCE MEASURE

Principal Activity: Community Resilience/Recovery

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

CMTY 15_
R21

Community Emergency Response Plans

CMTY 15.1 R21

CMTY 15.2 R21

Community supported to complete their
Community Emergency Response Plans
in partnership with Red Cross

Community Emergency Response Plans
developed for 12 communities by 30
June 2023

Principal Activity: Community Engagement

CMTY 16_
AHP 1.2

Community Engagement Procedures and Toolkit

CMTY 16.1_AHP 1.2

CMTY 16.2_AHP 1.2

Community Engagement Procedures
developed by 30 September 2022

Engagement Toolkit developed by 31
March 2023

CMTY 17_
AHP 1.2

Community Engagement Strategy

Principal Activity: Community Development

CMTY 17.1_AHP 1.2

Community Engagement Strategy
updated and adopted by Council by 31
December 2022

AHP 3.3 Implement an integrated
strategic planning approach to
provide a road map for decision
making and delivery of the
community's vision

CMTY 18_
AHP 2.1

Town and Village Plans

CMTY 18.1_AHP 2.1

Town and Village Plans developed to
implement the objectives of the adopted
Community Plans for two Villages

T 2.1 Deliver projects and
activities that bring businesses,
residents and visitors together in
our town and village centres
across the LGA
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29/06/2022

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF | 2022-23 | 202324 | 202425 | 2025-26

PROJECT FUNDING Budget$ | Budget$ | Budget$ | Budget$

Principal Activity: Community Engagement

CMTY 19.1_ | Community Satisfaction ow Community Satisfaction Survey is planned, Revenue 50,000 51,500

AHP 1.2 Survey implemented and reported back to Council by

MNovember 2022

Principal Activity: Community Inclusion

CMTY 20.1_ Disability Access Works CW Identified works delivered in line with the Revenue 109,000 110,600 | 112,300 | 114,000

R11 Disability Discrimination Act Action Plan

CMTY 21.1_ Zoetrope Sculpture ow Sculpture relocated in line with Council's Revenue 20,000

R11 Relocation resolution

Principal Activity: Community Development

CMTY 22.1_ Grant Funded & Community cw Identified projects managed In accordance Revenue 235,000 238,500 242,100 245,700

AHP 2.1 Based Projects with Project Plans and budgets
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Comp”ance What you told us-2020 B
Satisfaction =
Importance: Med l
Responsibility Group Manager Environment & Regulatory Services
Description This service safeguards and improves the liveability of our places and community through the education and enforcement of
local government regulations
Resources
Revenue, $2.436
Expenditure,
$3,323
0&0 | | | FTE: 142
$'op $500 $1,000 $1.500 $2,000 $2,500 $3,000 $3,500 {plus 2 casuals)
Council’s Role Service Provider, Regulator, Monitor
Contribution to Sustainable 0000 HEALTH
Development Goals AND WELL-BEING | 15 8. 16 e
e e &N,
(g]es[35}=S S 2
Relevant Legislation Local Government Act 1993 Roads Act 1993
Protection of the Environment Operations Act 1997 and
associated regulations Road Transport Act 2013
Environmental Planning and Assessment Act 1979
Companion Animals Act 1998
Impounding Act 1993
Relevant State Environmental Planning Policies (SEPPs)
Port Macquarie-Hastings Local Environmental Plan
2013
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Related Council Strategies, Sustainability Policy
Plans & Policies

Compliance and Enforcement Policy

Development Control Plan

Public Places Policy (under development)

Partners

Operations, Community Utilities
EXTERMNAL: All community members and visitors

INTERNAL: Development Assessment, Environment and Regulatory Services, Community Infrastructure and Recreation

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
VY Q
“ O

! Resilient
Strategic Objectives ES2 The impact of our built environment on our natural environment is minimised

R 3 We are a safe and healthy community

CORE OPERATIONAL ACTIVITY

OPREF# | ACTION PERFORMANCE MEASURE e R

Principal Activity: General Legislation Enforcement

THIS ACTION

COMPO1_
R31

Undertake a range of enforcement activities including: COMP011_R3.1 Enforcement activities undertaken
Patrolling and enforcing parking time limits in line with relevant legislation
Monitoring and enforcing parking and traffic regulations COMP012_R3.1 Complaints investigated and
Enforcing the Crown Lands Management Act 2016 actioned. Customer responded to

Enforcing the Impounding Act 1993 within service level timeframes

Enforcing the Roads Act

Enforcing free camping and open space regulations
Investigating illegal dumping of waste and unauthorised clearing
of vegetation

Investigating complaints on abandoned vehicles/articles,
overgrown vegetation, stormwater and other matters
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: Companion Animals Services & Enforcement

COMP 02_
R31

Manage complaints/issues regarding companion and other
animals including:

dog attacks
patrolling of off- and on-leash and prohibited dog areas
animal noise ad nuisance complaints

COMP021 R31

COMP022 R31

Urgent Dog attack reports responded
to immediately. Others responded to
as soon as practicable

Complaints responded to within
agreed service level timeframes

COMP 03_
R31

Maintain the Companion Animals Register including:
- New registrations

- Permit changes

- Dogattacks

COMP03.1_R31

Companion Animal Register is
current

COMP 04_
R31

Manage Council's animal shelter for stray and surrendered
animals and deliver education activities to raise awareness of the
legal responsibilities of pet owners

COMP0O41 R31

COMP0O42 R31

At least 2 Companion animal
education activities delivered

Animal Shelter operated in
compliance with the Companion
Animals Act

Principal Activity: Development Compliance & lllegal Land-use

COMP 05_
R31

Enforce conditions of Development Consents and other approvals
related to land-use and the built environment including lllegal
land use and building works

COMP05.1_R31

Complaints responded to within
agreed service levels
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Corporate Reporting
Responsibility Group Manager Commercial & Business Services N
Description This service provides accurate, timely, easy to understand and accessible data and analysis to inform decision making, drive
business performance and to report to the community on Council’'s performance
Resources
Revenue, $-
Expenditure,
$343
ST | -
$ 000 $50 $100 $150 $200 $250 $300 $350 $400 T
Council’s Role Monitor, Partner
Contribution to Sustainable s ||| LA
Development Goals || Jrefeverrs noson
A =
Relevant Legislation Local Government Act 1993 (sect. 8(1) and IP&R Provisions Ss 402-406)
Related Council Strategies, 2022-2026 Delivery Program
Plans & Policies 2022-2023 Operational Plan
Partners INTERNAL: All areas of Council
EXTERMNAL: Office of Local Government NSW
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CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s ZAN
@)
)
S S
Authentic & High Performing
Strategic Objectives AHP 1 We are well informed of Council activities and actively contribute to decision making
AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Integrated Planning & Reporting (IP&R)
CRO1_ Deliver reporting to Council and the community in accordance CRO1.1_AHP 1.1  Annual Report adopted by Council and
AHP 1.1 with Integrated Planning & Reporting (IP&R) requirements as submitted to the Office of Local
specified in the Local Government Act 1993 including Annual Government (OLG) by 30 November
Reportl-year Operational Plan (OP) Progress Report (quarterly)4-
year Delivery Program (DP) Progress Report (6-monthly) State of CRO12 AHP 11 DP_S—MGntth Progress Reports for the
our Region Report (every 4 years) period ending 31 December presented
to the February Ordinary Council
Meeting and for the period ending 30
June presented to the August Ordinary
Council Meeting
CR0O13_AHP 1.1  OP Progress Reports ending 30
September presented to the November
Ordinary Council Meeting and ending 31
March presented to the May Ordinary
Council Meeting
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OP REF #

Principal Act

ACTION

ivity: Business Performance Analysis and Reporting

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

CR02_
AHP 4.1

Support Council staff in the delivery of their services and
reporting requirements through:

Monitoring and reporting on business performance, IP&R
actions and Functional Business Plans

- Maintaining the corporate reporting system
- Providing ongoing training and development for users

- Undertaking regular reviews of the IP&R Reporting
requirements

CRO2.1_AHP 4.1

CR0O2.2_AHP 4.1

CR0O2.3_AHP 4.1

Business performance reports
developed to drive business decisions
and sustainable performance in line
with the Australian Business Excellence
Framework

Corporate reporting system data up to
date and accurate

Training completed for all new users of
the Corporate Reporting System

Operational
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Council & Community Facilities

Responsibility

Group Manager Community
Group Manager Organisational Project Delivery (for the Delivery of Capital Works Projects)

Description

This service supports safe and equitable access to facilities and amenities through well-sited, sustainable, secure and well
maintained buildings for community, civic and recreational use.

This service maintains, refurbishes and replaces (where required) the following buildings:
- Counclil offices (Administration)

- Council owned residences & business accommodation
- Libraries

- Glasshouse and Visitor Information Centre

- Community buildings (incl. halls)

- Public amenities and kiosks

- State Emergency Services building

- Marine Rescue building

- Surf Life Saving Club buildings

- Rural Fire Service buildings

Resources

Revenue, -6

Revenue
_Expend"ure’ o

$'000 500 0 500 1,000 1500 2,000 2500 3,000 3,500 FTE:2.4

Council’s Role

Custodian, Service Provider, Planner
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Contribution to Sustainable

Development Goals 12 ::Iu:-:ll.::l'l " 13 m 1 :ulu AND
AD PROJUCTION -
0 @ §-
Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

Asset Management Plans Infrastructure Strategy
Building Maintenance Plans Social Infrastructure Strategy (under development)

Sustainability Policy

Partners

INTERNAL: Community, Community Infrastructure, Financial Services, Commercial & Business Services

EXTERMNAL: Community Organisations, Council tenants & lessees, Surf Lifesavings Clubs, SES, RFS, Marine Rescue, Section
355 committees for community halls, contractors

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s . o
O 1 \ 7 \ \ y /
Resilient Liveable Hu:'kuli'l\:?:rlu.:ng
Strategic Objectives R 2 We are resilient in the face of adversity and change

L3 We enjoy easy access to green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Community & Council Facilities Operations
CCFO1_ Manage operational requirements for Community & Council CCF01.1_13.2 Required Fire Safety inspections
L32 Facilities including: completed and annual statements
Managing and monitoring security system and security submitted
service contract CCF012_L32 Contracted services delivered to
Managing fire safety inspections agreed standards within budget
Procuring and managing facilities contracts (e.g., cleaning)
Identifying and pursuing opportunities for energy and water
efficiency
Principal Activity: Community & Council Facilities - Asset Lifecycle Management
CCF02_ Undertake Asset Planning, analysis and reporting activities for] CCF02.1_L 3.2 Community & Council Facilities Asset AHP 4.2 Deliver and manage
L32 Community & Council Facilities in line with the Asset Management Plan reviewed and Council's assets according to best-
Management Framework across the asset management updated practice guidelines
litecycle |nc|ud|n_g, ) ) CCF022_L32 10-year Capital Works Program for
- Data analysis to assist planning Community & Council Facilities updated
- Assessments of asset risk, performance and cost in line with the Community & Council
- Reporting on asset performance and any asset backlog Facilities Asset Management Plan
CCF023_L32 Annual Community & Council Facilities
Maintenance Plan developed for following
calendar year
CCF024_L32 Failure assessments completed (as
required) to improve preventative
maintenance planning
CCF03_ Manage Asset Data for Council & Community Facilities CCF03.1_L32 Asset registers and asset valuations are
L32 up to date and validated
CCF03.2_L32 Capital works projects are correctly
capitalised for the financial year
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STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
CCF 04_ Maintain Council & Community Facilities in line with CCF04.1.L32 Maintenance undertaken in accordance
L32 Community & Council Facilities Asset Maintenance Plan with annual maintenance
including condition assessments and inspections and schedules/program
dispose of assets as required CCF042_L32 Scheduled annual inspections and
condition assessments completed
CCF04.3_L32 Assets disposed of in accordance with
Asset Capitalisation and Disposal Policy
PROJECTS 2022-23
OP REF # | PROJECT DESCRIPTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY
THIS ACTION
Principal Activity: Community & Council Facilities Operations
CCF 05_ Community Hall Management - improvements CCF05.1_L3.2 New Hall management and bookings AHP 2.1 Involve the community in
L32 process in place the identification and delivery of
) opportunities and projects that
CCF05.2_L 32 EOl issued and evaluated for S
management of Community Halls Support our community's vision
CCF05.3_L3.2 Co-design approach developed with
communities following community
engagement for co-management/sharing
of community facilities with schools and
communities
Principal Activity: Community & Council Facilities- Asset Lifecycle Management
CCF 06_ Council & Community Facilities Asset Management Plan CCF06.1_L3.2 Asset re-valuations undertaken AHP 4 2 Deliver and manage
L32 . . o Council’'s assets according to best-
’ CCF06.2_L3.2 Community & Council Facilities Asset practice guidelines
Management Plan developed by June 30
2023
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
Key for Capital Works Project Phases:
Plan & design e Pre-construct m——  Construct = Complete Construction
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 202526
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Community & Council Facilities - Asset Lifecycle Management
Community Facilities
CCF 07.1_ | Port Macquarie Community CW Community Centre design developed Dev Contributions 250,000 2,250,000
L3.2 Centre - Design and and community engagement
construction undertaken
CCF 08.1_ | Hamilton Green - Asset CW Renewals identified in collaboration Reserves 6,500 6,500 6,500
L32 renewals and maintenance with Management Committee and
works completed within the allocated
budget
CCF09.1_ | Sovereign Hills - Library and cw Dev Contributions 250,000 1,125,000 1,125,000
L32 Community Centre - Design
and Construction
CCF 10.1_ | Lake Cathie - Library and CW Dev Contributions 250,000 1,125,000 1,125,000
L3.2 Community Centre - Design —
and construction
CCF 11.1_ | Port Macquarie - Library cw Unapproved Grant 200,000
L3.2 redevelopmentin
accordance with civic
precinct masterplan
CCF 12.1_ | Camden Haven Surf Club CcwW Reserves 100,000 600,000
L32 Building Replacement Unapproved — 600,000
Grants —
CCF 13.1_ | Laurieton - Apex Park - cw Dev Contributions 18,893
L3.2 Amenities Upgrade Reserves 81,107
CCF 14.1_ | Lake Cathie - Jonathan Dixon CW Dev Contributions 32,250
L32 Reserve - Amenities Reserves 67,750
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Key for Capital Works Project Phases:
Plan & design Pre-construct m— Construct = (Complete Construction
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 2025-26
PROJECT FUNDING Budget § Budget $ Budget $ Budget $
CCF 15.1_ | Port Macquarie - Westport cw Dev Contributions 21,805
L32 Park - Amenities Upgrade Reserves 178,195
Council Facilities
CCF 16.1_ | Maintenance of Council Cw Maintenance and rectification work Revenue 121,400 123,200 125,000 126,900
L32 and Community Buildings - undertaken as required Reserves 20,000 20,000 20,000 210,000
Building rectification works
CCF 17.1_ | Furniture replacement at CW Furniture replacement undertaken in  |Reserves 48,400 49,000 49,700 50,500
L3.2 Council offices accordance with replacement
program and budget
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Customer Interactions

What you told us - 2020 B
Satisfaction =

Importance: Med l 89%

Responsibility Group Manager Customer Experience & Communications
Description This service is responsible for managing customer enquiries & complaints, facilitation of access to Council information and
documents and helping our community do business with Council.

ReSOUTOGS Revenue, 0

Revenue

_ R
FTE: 13.7

3'000 o] 500 1,000 1,500 2,000 (pIIUS a CaSUaII pUOII)

Council’s Role Service Provider

Contribution to Sustainable
Development Goals

Relevant Legislation

Local Government Act 1993

Related Council Strategies, Plans

Customer Experience Policy

& Policles Customer Complaints Policy
Unreasonable Customer Conduct Policy
Sustainability Policy

Partners INTERNAL: All areas of Council

EXTERMAL: All sectors of the community
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29/06/2022
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s ./\.
Aurkentic &
High Parfarming
Strategic Objectives AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED
OP REF # | ACTION PERFORMANCE MEASURE BY THIS ACTION
Principal Activity: Service Centres, Call Centre & Customer Correspondence
Clol_ Deliver a responsive customer service experience in line with Cl01.1_AHP5.1 Service Centres at Port Macquarie,
AHP 5 1 Council's human-centred Customer Experience Policy including: Laurieton and Wauchope available
- Providing information to customers on Council services Monday to Friday
and activities Cl01.2_AHP 5.2 Correspondence processed within 48
- Registering and actioning customer service requests and hours
enqmn—es o ) ) Cl01.3_AHP 52 Complaints managed, monitored and
- Collecting, receipting and balancing monies reported in accordance with Council's
- Capturing, coordinating and reporting on customer Customer Complaint Policy
laints and li ts
comp aln_ and complimen o Cl01.4_AHP53 Call Centre operates in line with service
- Responding to customer correspondence or registering standards
and assigning to relevant Council staff for response
- Managing customer complaints
- Managing bookings for Council facilities and services
- Managing administrative services for Development &
Building services
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PROJECTS 202223
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Service Centres, Call Centre & Customer Correspondence
Cl 02_ Knowledge Management System (KMS) Cl02.1_AHP5.1 KMS Pilot delivered for one Council
AHP 5.1 (To support an improved customer service experience through Division by December 2022
access to accurate information on all Council services) Cl02.2 AHP5.1 KMS Pilot evaluation completed by
February 2023
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Development Services What youtold us- 2020 B
Satisfaction =
Importance: Med

Responsibility Group Manager Development Services
Description This service supports quality land use outcomes and the sustainable growth of our LGA through providing our community with

planning advice, and the assessment and determination of subdivisions and building development
Resources

Revenue, $2,201
Expenditure,
$2,835
| | | | .
0 - FTE: 335
s @ 4500 51,000 $1.500 52,000 $2.500 43,000
Council’s Role Service Provider, Regulator
Contribution to Sustainable _
Development Goals wovaisme || 9 domnsmenne | | 1] Lo | g | 15
S e ~
* R e o | &
mn =2 n :

Relevant Legislation Local Government Act 1993

Environmental Planning & Assessment Act 1979

Relevant State Environmental Planning Policies (SEPPs)

Plumbing & Drainage Act

Roads Act
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Related Council Strategies,
Plans & Policies

Local Strategic Planning Statement (LSPS) PMH Local Environment Plan (LEP)
Local Housing Strategy PMH Development Control Plan (DCP)
Urban Growth Management Strategy (UGMS) Development Assessment Panel Charter
Sustainability Policy Community Participation Plan

Partners

INTERNAL: Strategic Planning, Community Utilities, Community Infrastructure, Environmental & Regulatory Services, &

Customer Experience & Communications

EXTERMNAL: All DA applicants, Developers, Development Consultants, Builders, including NSW Department of Planning &

Environment and other State and Federal Government agencies

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
1 O
> \
Fesibent Liveable
Strategic Objectives EZ2 The impact of our built environment on our natural environment is minimised
R 2 We are resilient in the face of adversity and change
L1 We have well planned and liveable communities
L3 We enjoy easy access to green and blue spaces and a wide range of active and passive cultural, sporting and

recreational activities
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ATTACHMENT
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE Ao GIES ALSO SUPPORTED BYTHIS

L 1.2 Use a place-based approach to
planning that promotes design excellence
and retains and enhances the unigque
character and heritage of our places

R 2.2 Take action to minimise the
impacts to our environment, life and
property from floods, bushfires, storms,
erosion and other hazards

ES 2.1 Employ practices and deliver
projects that manage our resources
sustainably and result in positive
outcomes for our environment

Principal Activity: Development Services
DS 01_ Manage the accurate assessment and determination of all DSO11.L11 Assessments determined and
L11 development related applications. applications processed in
accordance with the legislative
framework and Council policies
DS012_L11  Performance monitored through
quarterly reports to Council
DS 02_ Coordinate the processing and assessment of applications with DS021.L11 Development Assessment Panel
L11 the Development Assessment Panel where required administered in line with the
Development Assessment Panel
Charter
DS 03_ Manage building certification and plumbing and drainage DS031.L11 Daily inspection service provided
L11 inspections for private development in accordance with statutory
requirements.
DS 04_ Undertake inspections of public infrastructure installed or DS041 L1.1 Daily inspection service provided
L11 constructed by developers to be handed over to Council
DS 05_ Provide general planning and building certification advice through [DS051_L 1.1 Planning advisory service delivered
L11 pre-lodgement meetings and the planning advisory service in line with service standards

L 3.3 Foster a community that recognises
and celebrates arts, our shared heritage
and culture and connection to place
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 202526
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Development Services
DS 05.1_ | Heritage Advisor Service ow Heritage enquiries and referrals managed Revenue 11,150 11,400 11,620 11,840
L11 and completed on a monthly basis. Grant 3,650 3,700 3,780 3.860
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Digital Technology

Responsibility Chief Information Officer
D e This service supports a wide range of information, systems and technology focussed services to support Council operations, and
escription provide our community with reliable, efficient and effective access to information and services.

Resources

Revenue, -$1

Expenditure,
‘ $7.266
| | | . | .
gy FTE: 238

s %n $- $1,000 42,000 $3,000 54,000 45,000 46,000 $7.000 48,000
Council’s Role Service Provider, Facilitator
Contribution to Sustainable [
Development Goals e
Relevant Legislation Local Government Act 1993

State Records Act 1998

Related Council Strategies,
Plans & Policies

Sustainability Policy Data Strategy
Records Management Policy Data Management Framework
Information Management Strategy Enterprise Architecture Framework
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Partners INTERNAL: All areas of Council
EXTERNAL: Council customers
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s .{x\.
"b{}'
Authentic &
High Performing
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE ST sl I
Principal Activity: Information Services
DTO01_ Manage Council's information systems and data in line with DT01.1_AHP 4.4 Administration of records carried out
AHP 4.4 Council's Information Strategy including: in accordance with Council's Records
- Records management Management Policy and legislative
) requirements
- Archive management
- Information and Data management
DT 02_ Operate and maintain Council’s spatial software including GIS |DT02.1_AHP 4.4 Mapping is accurate and current.
AHP 4.4 ggﬁgg‘gﬂiﬁiﬁxﬁg reation/mapping andintegrate With |y 052 AHP 4.4 System availability to users is > 95%
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: Digital Network Operations

DT 03_
AHP 4.4

Operate and maintain Council’s digital network between
Council offices and key work sites including:

- Network licensing

- Implementation and maintenance of telecommunications,
phone and VOIP systems

- Firewall Management
- Remote Access
- Server & Web Hosting

DT 03.1_AHP 4 4 Network availability to users =95%

Principal Activity: Digital Systems & Applications

DT 04_
AHP 4.4

Operate and maintain Council’s enterprise software and
software applications including:

- Software licensing requirements

- Administration and support for integration of applications

- Management of InfoCouncil application for Council
meetings

- Business application administration, configuration, patch
and upgrade management

- User management
- Cloud application management

- Development of internal solutions using business
applications

- User Service Desk

DT04.1_AHP 4. 4 Licensing register updated annually

DT04.2_AHP 4. 4 ERP and applications integration

successfully completed as required

DTO04.3_AHP 4.4 Systems and application availability to

users = 95%

Principal Acti

vity: Digital Technology Infrastructure - Asset Lifecycle Management

DT 05_
AHP 4.4

Undertake Asset Planning and analysis activities for Digital
Technology Assets in line with the Asset Management
Framework and Digital Technology Road Map across the asset
management lifecycle including:

- Assessments of asset risk, performance and cost

- Asset failures analysis of to improve preventative
maintenance requirement

DTO05.1_AHP 4. 4 Digital Technology Asset Management

Plan reviewed and updated

DT05.2_AHP 4. 4 10-year Capital Works Program updated
in accordance with the Asset

Management Plan

DTO05.3_AHP 4. 4 Annual Asset Maintenance Plan

developed for following calendar year

AHP 4.2 Deliver and manage
Council's assets according to best-
practice guidelines
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

- Review of Asset Management Plans and programs
- Reporting on asset performance and any asset backlog

DT05.4_AHP 4.4

Failure assessments completed (as
required)

DT 06_
AHP 4.4

Manage Asset Data for Digital Technology Assets including:
- Asset Management data registers
- Asset capitalisations and valuations data

DT06.1_AHP 4.4

DT06.2_AHP 4.4

Asset registers and asset valuations are
up to date and validated

Capital works projects are correctly
capitalised for the financial year

AHP 4.2 Deliver and manage
Council's assets according to best-
practice guidelines

DT O7_
AHP 4.4

Purchase and maintain Digital Technology assets in line with
Asset Maintenance Plan including condition assessments and
inspections and dispose of assets as required

DTO7.1_AHP 4.4

DTO07.2_AHP 4.4

DTO7.3_AHP 4.4

DTO7.4_AHP 4.4

Procurement of network infrastructure
and hardware including digital devices
for users, including mobile phones,
laptops and desktop devices
undertaken in line with Capital Works
Program Asset Management Plan

Maintenance undertaken in accordance
with annual maintenance
schedules/program

Scheduled inspections and condition
assessments completed

Assets disposed of in accordance with
Asset Capitalisation and Disposal Policy

AHP 4.2 Deliver and manage
Council's assets according to best-
practice guidelines

PROJECTS 202223

OP REF #

PROJECT

PERFORMANCE MEASURES

STRATEGIES ALSO SUPPORTED BY THIS ACTION

Principal Activity: Digital Technology Roadmap

DT 08.1_
AHP 4.4

Customer Experience Project

Implementation of CRM solution

AHP 5.1 Deliver a contemporary customer experience
that aligns with the expectations of our community

DT09.1_
AHP 4.4

Data Strategy Development - to support the
measurement of organisational objectives

Data Strategy endorsed by Council for implementation

DT 10.1_
AHP 4.4

Digital Technology Asset Management Plan

Asset Management Plan developed in line with Asset
Management Framework

AHP 4.2 Deliver and manage Council’s assets
according to best-practice guidelines
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS (2022-2026)
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Digital Systems & Applications
DT11.1_ | Compliance Management Cw Compliance Management Reserves 25,000
AHP 4.4 Software Software purchased and
implemented
DT12.1_ | Risk Management Software Cw Risk Management Software | Reserves 25,000
AHP 4 4 purchased and
implemented
DT13.1_ Information & Cw ICT Projects completed in Reserves 1,500,000 1,500,000 1,000,000 1,000,000
AHP 4.4 Communications line with Council’s Digital
Technology - Projects Technology Road Map
including:
- Procure to Pay (P2P)
- HR Information
System (HRIS)
- Learning Management
System (LMS)
- Customer Relationship
Management System
(CRM)
- Cyber Security
Program
Principal Activity: Digital Network
DT 14 1_ Information & CW Annual replacement of Reserves 200,000 200,000 200,000 200,000
AHP 4.4 Communications Printers, Servers, PC's,
Technology - Renewals Routers, Software &
Photocopiers undertaken in
line with budget and Asset
Management Plan
DT15.1_ Asset Management System CW Continued implementation Reserves 50,000 50,000 50,000 50,000
AHP 4.4 of Asset Management
System
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Economic Development Whatyoutold s~ 2020 B
Satisfaction =
Importance: Med l
Responsibility Group Manager Economic & Cultural Development
Description This service supports business generation initiatives and local and regional industry development, smart city initiatives and
destination management programs to build economic and employment capability and capacity across the LGA
Resources
Rewvenue, 360
Revenue
‘diturEJ 2'845
s'000 500 1,000 1,500 2,000 2,500 3,000 FTE- 8.2
Council’s Role Service Provider, Facilitator, Funder
Contribution to Sustainable - — )
Development Goals moocoom || D osmemene | | 11 socwones | | 12 counm | |17 Pancans
AT PRODUCTION
i B QO B
‘I' & n%jtﬁ
Relevant Legislation Local Government Act 1993
Related Council Strategies, Port Macquarie Hastings Economic Development Strategy Events Plan
Plans & Polici
olicies Port Macquarie Hastings Destination Management Plan Smart Community Road Map
Sustainability Policy
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29/06/2022
Partners INTERNAL: All areas of Council
EXTERMNAL: Local and regional business networks, Industry Bodies, Regional Development Australia MNC, Department of
Regional NSW, Destination NSW, local businesses, tertiary institutions, event owners, peak sporting bodies,
broadband and mobile service providers.
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s .
= g & \
S g4 QP ®
L 3 . A - ’
EMIONMEMOY  comnectsd  Thriving  High hertoring
Strategic Objectives ES 2 The impact of our built environment on our natural environment is minimised
c3 We connect with each other via technology, ideas and the places we meet.
T1 We have a thriving and diverse economy
T2 Our centres, main streets and village hubs are prosperous and vibrant
T3 Our businesses and workers are able to meet their potential
AHP 2 We achieve great outcomes through collaboration
AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
Operational Plan 2022-2023 78
Item 06.03

Attachment 5
Page 320



EXTRAORDINARY COUNCIL

ATTACHMENT
29/06/2022
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE e e IR
THIS ACTION
Principal Activity: Industry Growth
EDO1_ Encourage R&D partnerships and promote local investment | EDO01.1_T1.1 Digital and/or hard copy investment T1.2 Facilitate and support projects
T11 opportunities that align with current and emerging industry collateral for the Port Macquarie that activate our industrial and
clusters Hastings region reviewed and updated employment lands
annually or more often as needed
ED012.T11 Participation in at least 2 industry
expos/exhibitions
ED013.T11 Inter-regional supply chain/ industry
development opportunities identified
Principal Activity: Destination Management & Marketing
ED 02_ Deliver and support tourism development programs and ED021.T13 Destination marketing and PR activities
T13 activities as detailed in the Port Macquarie Hastings delivered in accordance with annual plan
Destination Management Plan including:
- Implementing and managing the Port Macquarie
Hastings Tourism Brand
- Installing wayfinding and interpretive signs/assets in line
with the Public Spaces Interpretation Strategy &
Guidelines as project budget and grant funds allow
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29/06/2022
OPREF# | ACTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY
THIS ACTION
Principal Activity: Major Events
ED 03_ Deliver activities to attract and support the delivery of events |ED03.1.T2.1 Funding assistance distributed via 2 grant | ES 2.2 Reduce waste sentto landfill
T21 in line with the Major Events Plan including: rounds of the Major Event Grant program | and transition to a circular economy
- Providing funding assistance in March and September C 3.1 Facilitate and support ways to
- Supporting major event owners to implement Council's |ED03.2_T2.1 PMHC Events Prospectus and venue bring people together and enliven
Development, Public Place and Events - Waste packs updated community life
Minimisation and Management Policy ED033_T21 Post-event Evaluation surveys completed
and analysed for all Major Events with
recommendations made for future events
Principal Activity: Activation of our Centres
ED 04_ Deliver programs, events and activities to encourage ED041.T21 Atleast 2 grant applications & letters of
T21 activation of our centres (Including night-time, out-of-hours support completed
and out-of-season activities) including: o N
- Applying for and supporting grant funding applications ED042_T21 At least 5 activation opportunities
for programs, events and activities supported
- Creating and supporting opportunities such as markets, |Ep043.721  Atleast 1 smart community initiative
towns and village activations. delivered
- integrating smart community initiatives in Council
projects within local centres ED044.T21 Promotion of non-Council operated
[ L - activities co-working spaces across the
- facilitating and delivering initiatives that promote flexible : i~
work options to boost our local centres LGA dell_vered as pe_"t G_f CGU"C"_ S
Economic communication and liaison
Principal Activity: Business Development
ED 05_ Provide and facilitate links to programs, events, resources ED051.T31 Annual Business Confidence Survey
T31 and education to support new and existing businesses undertaken and results compiled and
including: distributed by December 31, 2022
- Overseeing the management of the Port Macquarie ED052 T31 4 events held at the Innovation Hub
Innovation Hub in partnership with Charles Sturt
University
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OPREF# | ACTION PERFORMANCE MEASURE L R
THIS ACTION
ED 06_ Support local business networks and advocate to other levels |[ED06.1_T 3.1 At least bimonthly meetings with local C 3.1 Facilitate and support ways t0
T31 of government and key stakeholders on behalf of the local business networks and government bring people together and enliven
business community representatives community life
ED062_T31 Strong connections established with key
stakeholders including NBN Co for
improved high speed broadband internet
access across our LGA
ED O7_ Support local businesses to both capture wealth within our EDO07.1.T31 At least two Industry briefings/education
T31 communities and strengthen connections beyond Port local business on becoming a supplier to
Macquarie-Hastings including: Council
- helping local businesses to identify local procurement
opportunities (including as a supplier to Council)
- facilitating and supporting local markets in line with
Council's Market Policy
Principal Activity: Grants Management
ED 08_ Pursue and manage grant funding opportunities to support |ED 08.1_AHP 4.4 Grants status reported to local members
AHP 4.4 the delivery of Council priorities through the co-ordination of bi-monthly
the Grants process including: N ED08.2_AHP 4.4 Grants status reported to Councillors
Identification of funding opportunities monthly
Grant application, reporting and acquittal activities
ppiication, reporting d ED 083 AHP 4.4 Reporting and acquittals to funding
bodies completed in accordance with
funding obligations
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PROJECTS 202223

EXTRAORDINARY COUNCIL

future events)

OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Industry Growth
ED09.1_ Development of the Agritourism Sector Education material developed and promoted across
T11 the region to support community and industry
understanding of the potential opportunities
associated with the changes to the Local
Environmental Plan regarding agritourism
ED 10.1_ Circular Economy Feasibility Study Study complete and opportunities identified and ES 2.2 Reduce waste sent to landfill and transition to
T11 promoted a circular economy
T1.2 Facilitate and support projects that activate our
industrial and employment lands
ED 11.1_ Industry Trends & Skills Mapping Emerging industry trends are communicated to local | T 3.2 Facilitate and support initiatives that enable
T11 (to Identify and analyse emerging industry trends to education stakeholders. everyone to contribute to the local economy
identify skills gaps better support career pathways,
mapping and planning)
Principal Activity: Destination Management & Marketing
ED 12.1_ Port Macquarie-Hastings Destination Eco-Certification | Certification Process milestones delivered in line with |ES 2.1 Employ practices and deliver projects that
T13 (in conjunction with Eco-Tourism Australia and local Project Plan manage our resources sustainably
stakeholders) AHP 2.3 Work with government bodies at all levels,
local industry organisations and representative bodies
to pursue common goals and interests
ED 13.1_ Aboriginal Tourism Development - with Local I Cowarra Tourism Precinct integrated into R 1.2 Acknowledge the Birpai people as traditional
T13 Aboriginal Land Councils Destination Marketing Programs and promotions | custodians of this land and work together towards
- Cultural guiding program at Sea Acres supported  |Shared goals
ED 14.1 Major Event Post-Event Survey (to identify Survey developed and implementation commenced
T13 opportunities for improvement for the delivery of

Operational P
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $

Principal Activity: Destination Management & Marketing

ED15.1 Destination Brand ow Stage 2 of Brand Reserves 150,000

T13 Implementation implementation undertaken
in accordance with Project
Plan
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Emergency Management
Res ibili Director Community Infrastructure h
nsibi
po ity Group Manager Governance (where specified)

Description This service supports the planning and preparation for significant emergencies that may impact the safety and security of our
community. The service also involves Council's support of a strong and Coordinated response in partnership with external
agencies during incidents and emergencies.

Resources

Revenue, 663
Revenue
_xpenditure‘ o
FTE: TBC
5000 0 500 1,000 1,500 2,000 2,500

Council’s Role Service Provider, Facilitator, Partner, Promoter

Contribution to Sustainable 000 HEALTH

Development Goals AMD WELL-BEING

_/\,‘/\.

Relevant Legislation Local Government Act 1993
State Emergency and Rescue Management Act 1989
NSW State Disaster Plan

Related Council Strategies, Sustainability Policy

Plans & Policies
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Partners INTERNAL: Customer Experience & Communications, Community, Community Utilities, Community Infrastructure
EXTERMNAL: Rural Fire Service, State Emergency Services, Resilience NSW, Mid North Coast Local Health District, NSW
Department of Health
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s -
=\
O (®)
D) =/
Resilient Hi:l;‘g‘ee;?;::nfng
Strategic Objectives R 2 We are resilient in the face of adversity and change
AHP 2 We achieve great outcomes through collaboration
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE Sl T s sl DI
THIS ACTION
Principal Activity: Council Business Continuity Planning
EMO01_ Undertake activities (including managing Council’s Business EMO11 R21 Business Continuity Plans reviewed for
R2.1 Continuity Framework) to ensure Council can continue to function critical business processes by December
and deliver services to the community in the face of severe each year
dlsrgptlﬁns and emergencies. at times of emergencies EMO012 R2.1 Annual Test and Review completed per
(Delivered by Governance Team) annum of one critical business process
EM013_R2.1 Review of whole of Council crisis
response conducted annually
Principal Activity: Emergency Management Operations
EM02_ Contribute with other agency stakeholders to the development EM021 R21 Responsibilities of the LEMO undertaken | AHP 2.3 Work with government
R21 and implementation of a Disaster Plan and the operation of the in accordance with the NSW Disaster bodies at all levels, local industry
Local Emergency Management Operations (LEMO) Plan and the State Emergency and organisations and representative
Rescue Management Act bodies to pursue common goals and
EM022_R2.1  Council’s role in the Disaster Plan Interests
published and communicated to
relevant staff
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 2025-26
PROJECT FUNDING Budget § Budget $ Budget $ Budget $
Principal Activity: Strategic Land Use Planning
EM 03.1_ | Rural Fire Service Bushfire Cw Purchases undertaken in line with Grant 350,000 350,000 350,000 350,000
R21 Tanker/Vehicle Purchases budget
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Environmental Laboratory
Responsibility Group Manager Commercial & Business Services
Description This service provides sampling, analysis, reporting and professional advice of water quality analysis and environmental programs
in accordance with operational and regulatory requirements to internal and external customers as a self-funded commercial
business unit of Council
Resources
: -___ﬁevenue. 175
Expenditur& o _
FTE: 8.9
$'000  -300 -200 -100 ] 100 200
Council’s Role Custodian, Service Provider, Regulator, Partner
Contribution to Sustainable $008 SEALTH - ———— - -
Development Goals AND WELL-BENG AND SAMITATION 1L NNUMTE l BELOW WATER 15 0K LD
‘4\/;’ E p >z || &
Atz || )@ || =
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Relevant Legislation

Local Government Act 1993

Public Health Act 2010

Protection of the Environment Operations Act (POEQ) 1997
Australian Drinking Water Guidelines 2011

NSW Health Drinking Water Monitoring Program

Related Council Strategies,
Plans & Policies

Sustainability Policy

Partners

INTERNAL: Community Utilities Operations, Environmental & Regulatory Services
EXTERMNAL: MNational Association of Testing Authorities, Australia (NATA); Charles Sturt University; External customers

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s N P
& 19y A (@)
N
Er maly O . \ Authentic &
Resilient Liveable  High Performing
Strategic Objectives ES1 Our natural environment is healthy and supports a rich variety of flora and fauna

ES2 The impact of our built environment on our natural environment is minimised
R 3 We are a safe and healthy community
L2 We have housing that meets our needs and is well serviced by sustainable infrastructure

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE ST sl I
THIS ACTION
Principal Activity: Environmental Sampling, Analysis & Reporting
ELO1_ Provide sampling, analysis, reporting and professional advice of |[EL01.1_ES2.1 All sampling, analysis and reporting of |ES 1.3 Protect and improve the
ES2.1 water quality analysis and environmental programs in operational and regulatory requests health of our waterways
accordance with operational and regulatory requirements completed in accordance with agreed |g 3 1 Safeguard the wellbeing of our
including: service standards community
- Undertaking sampling and field analysis L 2.2 Provide an integrated network
- Conducting chemical, physical and biological sample of water, sewer and stormwater
analysis and Quality Control ELO12_ES2.1 National Association of Testing systems that meets community
- Testing sewage to meet effluent licence conditions Authorities (NATA) corporate needs and protects our
- Targeted water quality analysis and reporting for our local accreditation maintained environment
waterways
- Testing of our drinking water supply
- Landfill testing and returning EPA annual licence returns
- Fluoride reporting
Principal Activity: Environmental Laboratory Management
EL02_ Manage the operations and development of the Environmental |EL 02.1_AHP 4.4 Operating revenue increased by 3%
AHP 4 4 Laboratory through effective commercial management per annum
including:
- the delivery of environmental tegting sgrvices to Council EL02.2 AHP 4.4 New commercially viable revenue
and customers on a fee-for-service basis sources investigated
- identifying and developing opportunities to increase
revenue from existing and new sources at the Laboratory
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ATTACHMENT

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

OP REF # | PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF 202223 202324 2024-25 2025-26
PROJECT | (2022-23) FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Environmental Laboratory Management
EL 03.1_ | Laboratory Equipment (Purchase of new CW Reserves 19,900 20,200 20,500
AHP 4 4 | Laboratory technical instruments and
equipment)
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ATTACHMENT

EXTRAORDINARY COUNCIL

Financial Management

What you told us - 2020 B
Satisfaction =

Importance: High .

Responsibility Group Manager Financial Services
Description This service develops and supports a reliable and accurate financial management, accounting and reporting environment

aligned to Council’s service delivery, to inform decision making
Resources

Revenue, 63,722
Revenue
I Expenditure, 2,508
FTE: 23

$'000 ¢ 10,000 20000 30000 40000 50000 60000 70,000
Council’s Role Service Provider, Planner, Monitor
Contribution to Sustainable 16 oo um
Development Goals i

} l'.:

Relevant Legislation Local Government Act 1993 and the Regulations, Australian Accounting Standards, Local Government Code of Accounting

Practice & Financial Reporting, relevant taxation and employment law

Related Council Strategies,
Plans & Policies

Resourcing Strategy (including Long-Term Financial Plan, Workforce Management Strategy & Asset Management Strategy),
Sustainability Policy, Investment Policy, Rates and Charges Hardship Assistance Policy, Debt Recovery Policy

Partners

INTERMNAL:
EXTERNAL

All Council employees and areas of Council
Ratepayers, Suppliers, Creditors, Customers, External Auditors, Investment Advisors, Financial Institutions.

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s P
.__x'.> )
Authentic &
High Performing
Strategic Objectives AHP 1 We are well informed of Council activities and actively contribute to decision making

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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EXTRAORDINARY COUNCIL

ATTACHMENT
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Financial Reporting

FM01_
AHP 1.1

Monitor and report on Council’s financial performance and
position in accordance with legislative requirements including:

— Council's performance against budget
— Adjustments to Council's original adopted budget

— Financial performance during and financial position at the
end of the Financial Year

—  Council’s investment portfolio

FMO1.1_AHP 1.1

FMO01.2_AHP 1.1

FMO1.3_AHP 1.1

FM 014 _AHP 11

FM015_AHP 1.1

Council’'s annual budget, Fees &
Charges and Revenue Policy delivered
in accordance with legislative
requirements and within the legislated
timeframes

Three quarterly budget review
statements delivered to Council in
accordance with IP&R requirements

Monthly report delivered to Council
seeking approval for changes to the
original adopted budget

Council's annual audited financial
statements delivered in accordance
with legislative requirements,
including lodgement with the Office of
Local Government within the
mandated timeframes

Monthly report delivered to Council on
the performance and compliance of
Council's investment portfolio in
accordance with legislative
requirements
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ATTACHMENT EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Revenue Management and Accounting

FM 02_ Provide rating, billing and debtor management services to raise, FM 021 AHP 43  Annual rates and quarterly rates
AHP 4.3 record and recover revenue including: notices levied in accordance with the
—  Rates lewying Local Government Act-

—  Water meter reading services and water billing FM 022 _AHP 4.3  Water annual charge and usage
notices raised within required

—  Sundry debtor billing
— Manage revenue collection and debtor accounts

timeframes

FM023_AHP 4.3  Sundry debtor accounts raised for the
organisation within required

timeframes
Principal Activity: Financial Management and Accounting
FM 03_ Provide accounting and financial management services to the FM03.1_AHP 43  Supplier accounts; processed and paid
AHP 4.3 organisation across key financial transactions areas including: within required timeframes
— Accounts Payable FM03.2_AHP 43  Employee related payments, including
—  Payroll salaries & wages and superannuation
— Treasury, including cash management and banking, Emc?ssed and paid within required
management of Council’s investment and loan portfolios, and imeframes
cash flow monitoring and projections FM03.3_AHP 43 Loan repayments processed and paid
—  Assetaccounting within required timeframes
— Taxation FM03.4_AHP 43 Investment compliance requirements

met and benchmark exceeded for

— Grantaccounting and acquittals .
investment return

— Management of Council’s financial systems, ledgers and

processes FM035_AHP 43  GST, FBT and Payroll tax returns

— Management of Council’s month end and end of year lodged within required timeframes

financial processes FM 03.6_AHP 4.3 Financial component of grant
acquittals provided within requested
timeframes

FM 03.7_AHP 4.3 Financial Reporting performance
measure requirements are met
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Financial Planning & Business Support
FM 04_ Provide financial planning and business support activities FM 04.1_AHP 43  Council’'s annual budget, Fees & AHP 3.1 Provide assurance through
AHP 4.3 including: Charges and Revenue Policy delivered | effective governance, audit and risk
—  Development of Annual Budget, Fees and Charges and in accordance with legislative management practices
Revenue Policy requirements and within the legislated
. . . timeframes
—  Council’s Long Term Financial Plan
L . . - - FM042_AHP 43  Council's Long Term Financial Plan
— Providing financial advice on Council's operations and B - )
- delivered in accordance with
projects S : L
legislative requirements and within
— Performing financial modelling to support business case and legislated timeframes
budget development
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 2022-23 2023-24 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Business Improvement & Service Reviews
FM05.1_ | Financial Services - ow Review complete and implementation Revenue 100,000
AHP 4.1 Transaction Efficiency plan for recommendations developed
Reviews
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ATTACHMENT EXTRAORDINARY COUNCIL
29/06/2022

Fleet & Depot Management
Responsibility Group Manager Community Infrastructure & Recreation Operations
Description This service supports Council's activities by sourcing, managing and maintaining plant, vehicles and equipment and managing

Council's work depots
Resources

Revenue, $153
Expenditure,
$626
s-gdo ! | ! FTE: TBC
- $100 $200 $300 $400 £500 $600 $700

Council’s Role Service Provider, Planner
Contribution to Sustainable 16 o
Development Goals i
Relevant Legislation Local Government Act 1993
Related Council Strategies, Asset Management Strategy
Plans & Policies Asset Management Policy

Asset Management Plans

Depot Management Plans

Sustainability Policy
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Partners INTERNAL: All Council employees and areas of Council
EXTERMNAL: Vehicle and Fleet suppliers,
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s .(\.
&
Authentic &
High Performing
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
CORE OPERATIONAL ACTIVITY
OP REF # ACTION PERFORMANCE MEASURE Sl Sl Sl e
THIS ACTION
Principal Activity: Plant and Fleet Management
FDM 01_ Undertake Asset Planning activities for the Council Plantand | FDM 01.1_AHP 4.2 Plant & Fleet Asset Management Plan
AHP 4.2 Fleetin line with the Asset Management Framework reviewed and updated
including:
including ) ) ) FDM 01.2_AHP 4.2 10-year Plant Replacement Program
— Data analysis to assist planning updated in accordance with the Asset
—  Assessments of asset risk, performance and cost Management Plan
—  Asset failures analysis to improve preventative FDM 01.3_AHP 4.2 Annual Asset Maintenance Plan
maintenance requirement developed for following calendar year
— Review of Asset Management Plans and programs FDM 01.4_AHP 4.2 Failure assessments completed (as
required)
FDM 02_ Manage Asset Data for Council’s Plant & Fleet including: FDM 02.1_AHP 4.2 Asset registers and asset valuations are
AHP 4.2 —  Asset Management data registers up to date and validated
— Asset capitalisations and valuations data
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
FDM 03_ Maintain Plant & Fleet assets in line with Plant & Fleet Asset | FDM 03.1_AHP 4.2 Maintenance undertaken in accordance
AHP 4.2 Maintenance Plan including: with annual maintenance
- Managing 3" party repairs, warranty and servicing schedules/program
activities FDM 03.2_AHP 4.2 Scheduled inspections and condition
- Completing fit-outs or fabrications assessments completed
- Providing in—ho_use workshop service f_or planned and FDM 03.3_AHP 42 RMS registrations current
unplanned maintenance for Plant & Light Fleet Plant and
light fleet condition inspections
- Registrations with RMS FDM 03.4_AHP 4.2  Assets disposed of in accordance with
. . Asset Capitalisation and Disposal Policy
- Disposal of assets as required
Principal Activity: Depot Management
FDM 04_ Manage Council’s three depots including: FDM: 04.1_AHP 4.2 Depots managed in accordance with
AHP 4.2 - Managing and monitoring security system & Contract Depot Management Plans
Security Service provider
- Maintaining external infrastructure
- Implementing Depot Management Plans incorporating
safety, environmental and evacuation plans - three depot
locations
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 2025-26
PROJECT FUNDING Budget § Budget $ Budget $ Budget $
Principal Activity: Plant and Fleet Management
FDM 05.1_ Plant & Fleet Purchases CW Plant and fleet purchased in line with Reserves 3,600,000 2,700,000 2,850,000 3,400,000
AHP 42 and Disposals Plant & Fleet Asset Management Plan
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ATTACHMENT

EXTRAORDINARY COUNCIL

Glasshouse Vinatyoutoidus-2020 B
Satisfaction =
Importance: Low

Responsibility Group Manager Commercial & Business Services

Description This service provides opportunities for our community to engage and participate in arts and cultural experiences through the

delivery of high quality cultural, community and commercial activities at the Glasshouse
Resources
Revenue, $1,376
Expenditure,
$3,559
| | | | FTE: 152
5'[%) 5500 £1,000 $1.500 £2.000 £2.500 $3,000 £3.500 £4,000 (prS casuafs)

Council’s Role Service Provider, Partner, Capacity Builder, Educator

Contribution to Sustainable prvee JR— .

Development Goals FRUCATION CONOWI: GROWTH | | et .-illl. !

M M
Relevant Legislation

Related Council Strategies,
Plans & Policies

Cultural Plan 2021-2025
Glasshouse Plan 2020 - 2022
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ATTACHMENT

EXTRAORDINARY COUNCIL

Partners

INTERNAL: Economic & Cultural Development, Library Services, Community Inclusion, Building Services

EXTERMNAL: Cultural Institutions, Venue Hirers, Artists, Community Groups, Event Organisers, Volunteers, Greater Port

Macquarie Tourism Association, Destination NSW

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
\ Q@}Lz‘
Liveable Thriving Authentic & High Performing
Strategic Objectives L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
T1 We have a thriving, diverse and sustainable economy
AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE Sl el e
THIS ACTION
Principal Activity: Glasshouse Event & Gallery Services
GHO1_ Manage the delivery of a range of high quality performing and GHO11.1L33 Performing arts program delivered as
L33 visual arts events and associated education programs at the per the annual season launch (15
Glasshouse in consideration of Council’s Glasshouse Plan and events)
Cultural Plan o .
GH012_133 Exhibition program delivered as per
the annual gallery program (15
exhibitions)
GHO013_1L33 Education @Glasshouse activities

delivered as per the annual education

program (12 activities)
Principal Activity: Visitor Information Services
GH02_ Coordinate and deliver Visitor Information Services at the GH021.T13 Visitor Information Services delivered
T13 Glasshouse in line with AVIC accreditation criteria
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ATTACHMENT

EXTRAORDINARY COUNCIL

OP REF #

Principal Act

ACTION

ivity: Glasshouse - Asset Lifecycle Management

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

GHO3_
AHP 4.2

Undertake Asset Planning, analysis and reporting activities across
the asset management lifecycle for the Glasshouse in line with
the Asset Management Framework and Glasshouse Asset
Management Plan.

GH 03.1_AHP 4.2

GH 03.2_AHP 4.2

GH 03.3_AHP 4.2

GH 03.4_AHP 4.2

Glasshouse Asset Management Plan
reviewed and updated annually

10-year Capital Works Program
updated in accordance with the
Glasshouse Asset Management Plan

Maintenance/refurbishment of
Glasshouse Assets (including back-of-
house maintenance) carried out as
required and in accordance with the
Glasshouse Asset Management Plan

Asset registers and asset valuations
are up to date and validated

Principal Activity: Glasshouse Operations

GHO04_
AHP 4.4

Develop, manage and maintain the operation of the Glasshouse
through effective commercial management including:

- Management of event spaces

- Front of house services including event bookings

- Management of heritage and archaeological displays
- Hospitality facilities and services

and provide regular reporting to Council on the performance of
the Glasshouse and the delivery of the Glasshouse Plan

GH 04.1_AHP 4 .4

GH 04.2_AHP 4 .4

GH 04.3_AHP 4.4

Operating revenue increased by 3%
per annum

MNew commercially viable revenue
sources identified

Biannual reports presented to Council
in August and February each year

Operational
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ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
PROJECTS FOR 2022-23
OP REF# |ACTION PERFORMANCE MEASURE (2022-23) STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Asset Management - Planning & Reporting
GH05.1_ |Glasshouse Asset Management Plan Glasshouse Asset Management Plan developed in line
AHP 4.2 with Asset Management Framework by 31 December
2022

Principal Activity: Glasshouse Operations
GH06.1_ |Glasshouse Plan Review Glasshouse Plan 2020-2022 reviewed and updated in
AHP 4 4 consideration of Council’s Cultural Plan 2021-2025

OPERATIONAL & CAPITAL WORKS PROJECTS
OP REF # | PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF 202223 2023-24 2024-25 2025-26

PROJECT | (2022-23) FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Glasshouse Operations
GHO7.1_ Glasshouse Back-of House Cw Glasshouse back of house Reserves 10,000 10,000 10,000 10,000
AHP 4.4 Maintenance maintenance undertaken as
- Plant & Equipment Purchases required
GHO08.1_ Glasshouse Back-of House Cw Glasshouse back of house Reserves 56,000 56,000 56,000 56,000
AHP 4.4 Maintenance maintenance undertaken as
- Technical Equipment required
Purchases
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ATTACHMENT

EXTRAORDINARY COUNCIL

Governance & Councillor Support

What you told us - 2020 B

Satisfaction =
Importance: High

Group Manager Governance

Government Information (Public Access) Act
Public Interests Disclosures Act

Privacy & Personal Information Protection Act

Responsibility _

Office of the CEO (where noted)
Description This service supports the organisation and elected body to operate within required legislative frameworks and also oversees the

risk management function for Council.
Resources

Revenue, $21
Expenditure,
$5,526
00 FTE: 6.45
s [?J 51,000 52,000 $3,000 54,000 55,000 $6,000 6

Council’'s Role Service Provider, Monitor, Regulator
Contribution to Sustainable 16 [ e
Development Goals em
Relevant Legislation Local Government Act 1993
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ATTACHMENT

EXTRAORDINARY COUNCIL

Related Council Strategies,
Plans & Policies

Code of Conduct Code of Meeting Practice
Sustainability Policy Risk Management Framework & Policy
Internal Audit Framework Privacy Management Plan

Councillor & Staff Interaction Policy

Partners

INTERNAL: Councillors, All operational areas of Council, People & Culture, Digital Technology

EXTERMNAL: Solicitors, Insurers, Insurance Brokers Office of Local Government (OLG), Information and Privacy Commission

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
O @ |
O A. - J
Resilient ng.'ll'i—lu:_i:;:,ll,:“g
Strategic Objectives R 2 We are resilient in the face of adversity and change

AHP 1 We are well informed of Council activities and actively contribute to decision making
AHP 2 We achieve great outcomes through collaboration

AHP 3 Our Council is accountable to the community for its decisions
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE Sl e s S i LA
THIS ACTION
Principal Activity: Corporate Governance
GCS 01_ Manage Council’'s compliance with Local Government Act and | GCS 01.1_AHP 3.1 Council’s Legislative Compliance
AHP 3.1 other relevant Acts Register maintained
GCS 012_AHP 3.1 Compliance with material legislative
requirements reported annually to
Council at the September Ordinary
Council Meeting (OCM)
GCS 02_ Deliver governance programs and activities to ensure GCS 02.1_AHP 3.1 Delegations and designated authority
AHP 3.1 business probity and the prevention of fraudulent and corrupt are maintained and reviewed each term
behaviour including managing: of Council
- Code of Conduct obligations GCS 02.2_AHP 3.1  All new staff and Councillors receive
- Delegations Code of conduct Training a part of
- Public Interest disclosure obligations (delivered by Office induction and existing staff receive
of the CEO) training at least every 2 years
- Legal services GCS 02.3_AHP 3.1 Fraud and Corruption Training delivered
annually in line with Fraud and
Corruption Prevention Plan
GCS 02.4_AHP 3.1 Code of Conduct complaint statistics
submitted to Office of Local
Government by 31 December 2022
GCS 025_AHP 3.1 Legal services delivered in accordance
with requirements under Local
Government Procurement contract
Principal Activity: Access to Information / Privacy
GCS 03_ Manage Privacy Matters GCS 03.1_AHP 3.1 Privacy matters managed in
AHP 3.1 accordance with Council's Privacy
Management Plan
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ATTACHMENT

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

GCS 04_
AHP 3.1

Provide information to external parties in line with the
Government Information Public Access (GIPA) legislation

GCS 04.1_AHP 3.1 GIPA requests processed within

legislative timeframes

GCS 04.2_AHP 3.1 GIPA annual report submitted to
Information and Privacy Commission by

31 October 2022

Principal Act

ivity: Policy Management

GCS 05_
AHP 3.1

Regularly review Policies and Procedures in line with Council's
Policy Development Framework, Sustainability Policy,
legislative requirements and contemporary practice

GCS 05.1_AHP 31 Council policies are current or have a

review plan approved for adoption.

Principal Activity: Risk Management

GCS 06_
AHP 3.1

Deliver activities to manage and minimise risk in line with

legislative requirements, Council's Risk Management

Framework, and the state-wide continuous improvement

program including:

— Facilitating and supporting the Audit, Risk and
Improvement Committee (ARIC) including convening
regular meetings and preparing the Annual Report

— The regular review of the implementation of Council’s
Risk Management Action Plan

— Managing Risk Registers

GCS 06.1_AHP 3.1 ARIC meetings held at least 4 times per

annum

GCS 06.2_AHP 3.1 Actions arising from ARIC meetings

completed within agreed timeframes

GCS 06.3_AHP 3.1 ARIC Annual Report presented to the

last ARIC meeting each calendar year.

GCS 06.4_AHP 3.2 Risk Registers updated and progress of
the implementation of risk mitigation
activities reported to ARIC and Council

quarterly

GCS 07_
AHP 3.1

Deliver effective insurance services for Council and manage
ongoing processing of insurance claims including public
liability claims

GCS 07.1_AHP 3.1 Council's insurance policies in place by

30 June 2023

GCS 072_AHP 3.1 Insurance claims processed in

accordance with adopted procedures

Principal Act

Ivity: Internal Audit

GCS 08_
AHP 3.1

Develop and undertake annual intemmal audit plan in
consultation with ARIC and key stakeholders

GCS 08.1_AHP 3.1 4 Internal audits undertaken per

annum prior to June 30

Operational
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ATTACHMENT

EXTRAORDINARY COUNCIL

OP REF #

ACTION

Principal Activity: Mayoral & Councillor Support

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

GCS 09_
AHP 3.2

Develop and deliver a Councillor professional development
program

GCS 09.1_AHP 3.2

Professional development program
delivered in line with the program plan

GCS 10_
AHP 3.2

Provide support services and administrative services to the
Mayor and Councillors including:

— Facilitating Councillor briefings on significant areas of
Council’'s business

— Management of correspondence, expenses and
disclosures register

—  (Provided by Office of the CEOQ)

GCS 10.1_AHP 3.2

Briefings held prior to key Councillor
decisions

Principal Activity: Council and Sub-Committee meetings

GCS 11_
AHP 3.3

Coordinate and facilitate Council and Sub-Committee

meetings including:

— Preparation and publishing of meeting agendas and
meeting minutes for Council meetings, Advisory
Committees, Reference Groups and the Development
Assessment Panel

— Recording the open sessions of Ordinary and
Extraordinary Council meetings and making available to
the public via Council’'s website

GCS 11.1_AHP 3.3

GCS 11.2_AHP 3.3

GCS 11.3_AHP 3.3

Ten Ordinary Council Meetings and
Extraordinary Council meetings (where
required) held per annum in
accordance with Code of Meeting
Practice

All relevant open business papers and
minutes made available on Council's
website meetings in timely manner

Council Meetings recorded and made
publicly available within 24 hours of
meetings being held

GCS 12_
AHP 3.3

Provide opportunities for the community to participate in

Council meetings by:

— Delivering the "Take the Council to the Community"
program

— Facilitating the Public Forum during Ordinary Council
meetings

GCS 12.1_AHP 3.3

GCS 12.2_AHP 3.3

Ordinary Council Meetings held in
Laurieton and Wauchope (1 meeting
per year in each location)

Public Forums facilitated at each
Ordinary Council Meeting

AHP 1.1 Deliver timely, transparent
and relevant communications and
reporting to our community and key
stakeholders
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
GCS 13_ Develop and deliver a cyclical program of reporting to Council | GCS 13.1_AHP 3.3 Annual reporting program reviewed by
AHP 3.3 meetings of strategies, plans and key Council projects 31 December for following calendar
year
GCS 13.2_AHP 33 Reporting delivered in accordance with
reporting program (target >80%)
PROJECTS 2022-23
OP REF # |PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Risk Management
GCS 14.1_ | Risk Management Framework Improvements Risk management framework complies with
AHP 3.1 requirements of Office of Local Government Risk
Management and Internal Audit Framework
Principal Activity: Mayoral & Councillor Support
GCS 15.1_ | Council Report Template Review Council report template updated to include a
AHP 3.2 Quadruple Bottom Line Sustainability assessment by
December 2022
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ATTACHMENT EXTRAORDINARY COUNCIL

29/06/2022
Health & Building Regulation Extemial ‘
Service
Responsibility Group Manager Environment & Regulatory Services
D e This service safeguards and improves the health and safety of the community through regulating public health and building
escription matters in accordance with legislation
Resources
Revenue, $576
Expenditure,
$1,193
, | | | | . | .
s lﬁl $200 5400 $600 5800 £1,000 £1.200 51400 I——I—E- 9
Council’s Role Service Provider, Regulator, Monitor
Contribution to Sustainable )
Development Goals 0 WELL-SEG A4 SAqTARON N e | |15 e 16 o e
-~ e
e W B & W
NI —
Relevant Legislation Local Government Act 1993
Protection of the Environment Operations Act 1997
Environmental Planning and Assessment Act 1997
Food Act 2003
Swimming Pools Act 1992
Public Health Act 2010
Plumbing & Drainage Act 2011
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Related Council Strategies,
Plans & Policies

Compliance and Enforcement Policy
Contaminated Land Policy

Control of Burning Policy

Swimming Pool Inspection Program
Public Places Policy (under development)
Sustainability Policy

Partners

INTERNAL: Community, Development Assessment, Environment and Regulatory Services, Community Infrastructure and
Recreation Operations

EXTERMNAL: Residents, Swimming Pool owners and operators, Business Operators (food, regulated premises), Tourism
operators, Caravan Park and Manufactured Home Estate Operators, Strata Managers, Oyster Growers, Certifiers,
Schools, NSW Health, NSW Food Authority, NSW EPA

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
> o
oo O
Feiinae”  Resilient
Strategic Objectives ES2 The impact of our built environment on our natural environment is minimised

R 3 We are a safe and healthy community

L2 We have housing that meets our needs and is well serviced by sustainable infrastructure
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ATTACHMENT
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE ST Sl I
THIS ACTION
Principal Activity: Environmental Monitoring & Compliance
HBR 01_ Respond to and Investigate Pollution Issues (Land, Air, Water, HBRO1.1 ES2.1 Issues investigated as soon as
ES2.1 Noise) in accordance with Council’'s Enforcement Policy possible and response provided to
customer within 5 days
HBR 02_ Respond to and investigate contaminated land issues and HBR 021 ES2.1 Issues investigated as soon as
ES2.1 review and update contaminated land register possible and response provided to
customer within 5 days
HBR 022 _ES2.1 Contaminated Land Register is
updated,/maintained
Principal Activity: Public Health Monitoring & Compliance
HBR 03_ Deliver activities and programs to minimise risk to the HBR03.1_R3.1 All programmed inspections
R31 community from the sale of unfit food and unsanitary in line completed (approx. 435 per year)
y\rlth the Eccd Regulation Partnership with NSW Food Authority HBR 032 R3.1 Food safety education activities
including: ;
delivered (2 per year)
— Food premises inspections HBR 033 R34 Food activi _ oted b
] 3_R3. ood activity reporting completed by
— Food safety education 31 July 2022
— Food Activity Reporting o o
. o HBR034_R3.1 Applications processed within 21 days
— Determining applications for temporary food stalls and
Mobile Food Vehicles
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EXTRAORDINARY COUNCIL

ATTACHMENT
STRATEGIES ALSO SUPPORTED BY
OP REF# | ACTION PERFORMANCE MEASURE THIS ACTION
HBR 04_ Deliver activities and programs to support the health of our HBRO04.1_R3.1 All Personal Appearance Premises
R31 community including: inspections completed in accordance
— Inspecting Personal Appearance Premises with approved program (47 per year)
— Inspecting Brothels in accordance with the approved HBR042_R3.1 All Brothel inspections completed (1
program every 2 years)
— Delivering Public Health education activities (e.g. HBR0O43 R3.1 Public health education activities
newsletter, presentations) delivered
— Inspect the we_iter quality of public pools and spas in HBR 04.4 R 3.1 All programmed inspections of public
accordance with approved program pools and spas completed (approx. 44
— Undertaking enforcement action for Public Health per year)
—  Delivering annual Public Health Reporting HBR 045_R3.1 Enforcement action taken as required
in accordance with Council's
Compliance and Enforcement Policy
HBR046_R 3.1 Public Health reporting completed in
line with the Public Health Regulation
by 31 July 2022
HBR 05_ Provide comments on environmental health and building HBRO51 R3.1 Referrals completed within 14 days
R31 regulation requirements for internal referrals on development
applications, community events and planning proposals
HBR 06_ Inspect and audit regulated heating and cooling systems in HBRO52_ R3.1 All programmed inspections and
R31 accordance with the approved program audits completed (approx. 5 per year)
Principal Activity: Onsite Sewerage Management
HBR 07_ Inspect on-site sewage systems in accordance with approved HBRO7.1_R3.1 First attempt of all programmed L 2.2 Provide an integrated network
R3.1 program and deliver onsite sewage management education inspections and audits completed of water, sewer and stormwater
(approx. 1000 per year) systems that meets community
needs and protects our
environment
HBR 08_ Assess and determine applications: HBRO8A R3.1 Complete applications determined:
R3.1 — toinstall or alter on-site sewage management systems —  within 21 days
— for approval to operate on-site sewage systems — within 21 days
—  for pre-purchase inspections — within 21 days for regular or 2
days for urgent
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EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY
OP REF# | ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Building Regulation Monitoring and Enforcement
HBR 09_ Undertake swimming Pool Fencing Compliance Program HBR09.1_R3.1 All applications, inspected assessed
R3.1 including: and determined
- Ins_pect_ing, assessin_g and det}erminingqpplications for HBR092 R3.1 Complaints responded to within 2
swimming pool fencing compliance certificates days
— Responding to non-compliant fencing complaints HBR09.3 R3.1 Mandatory pool inspection program
— Undertaking mandatory public pool compliance completed
inspections in accordance with approved program . - .
. o . . HBR094 R3.1 Education facilitated prior to
—  Conducting swimming pool compliance education swimming season
HBR 10_ Assess and determine Building Certificate applications in HBR 10.1_R 3.1 All applications are assessed,
R31 accordance with the Environmental Planning and Assessment inspected and determined within
Act legislated timeframe of 40 days
HBR 11_ Assess and determine: HBR 111 R3.1 All caravan parks, camping grounds
R3.1 —  Applications for Approval to Operate Caravan Parks and and manufactured home estates have
Manufactured Home Estates Approval to Operate
- Applications to Install Manufactured Homes HBR 112 R3.1 All applications are assessed and
- Certificates of completion for manufactured homes’ determined within legslated
timeframe
— Section 82 applications for exemption to Operate Caravan
Parks and Manufactured Home Fstates HBR 113 R3.1 All applications are assessed and
determined within legislated
timeframe
HBR 114 R3.1 All applications assessed and
recommendations are forwarded to
Department of Planning within 2
months
HBR 12_ Monitor the fire safety of buildings by: HBR 121 R 3.1 Reminders issued for all buildings with
R3.1 —  Responding to fire safety complaints and notices and Fire Safety Statement outstanding
— Issuing reminders and following up on outstanding Annual
Fire Safety Statements
HBR 13_ Inspect Underground Petroleum Storage (UPSS) in accordance | HBR 13.1_R 3.1 All programmed inspections
R31 with approved program completed
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HR & WHS Management

Responsibility Executive Manager People, Safety & Performance
Description This service is responsible for the development and support of a respectful, engaged and productive workforce and a safe
workplace environment where people are skilled, valued and supported
Resources
Revenue, $130
Expenditure,
$1,918
o&o | | | FTE: 16
$'0p $500 $1,000 $1.500 $2,000 $2,500 (plus 1 contractor)
Council’s Role Service Provider, Monitor, Planner
Contribution to Sustainable pr— -
Development Goals AMD WELL-BEING EDUCATION "] mm 1 mmnﬁlm
] -~ PSRN
-~ NI S ¥
v 2
Relevant Legislation Local Government Act 1993

Local Government Award
Anti-Discrimination Act 1977
Work, Health & Safety Act 2011

Related Council Strategies,
Plans & Policies

Workforce Management Strategy
Community Inclusion Plan

Sustainability Policy
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Partners

INTERNAL: All Council employees and areas of Council
EXTERNAL: Training Organisations, Unions, HR Service Providers

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s

Q —~17)
O o, 4 A x’h

enic &
Rewtent Thitving  High Performing

Strategic Objectives

R1 We respect one another and participate fully in community life

T3 Our businesses and workers are able to meet their potential

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
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CORE OPERATIONAL ACTIVITY

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: HR Management & Operations

HRO1_
AHP 5.3

Manage HR systems and performance including:
- Strategic Human Resource planning

- Facilitating the recruitment process (including job design
and workforce planning)

- Induction and on-boarding of new staff
- Facilitating the Employee Engagement Process (EEP)
- Co-ordinating employee recognition programs

- Facilitating the delivery of a Performance Management
Framework

- Analysing and reporting on HR Metrics
- Managing remuneration systems
- Management of HR information system

HR01.1_AHP5.3

HP01.2_AHP 5.3

HP 01.3_AHP 5.3

Staff receive completed induction
within 2 months of arrival to Council

Staff Recognition Awards delivered
each year

HR Policies and Procedures reviewed
and updated

Principal Activity: People and Culture Development

HR 02_
AHP 5.3

Undertake Strategic Organisational Development activities

including:

- Developing and implementing the Workforce Management
Strategy

- Developing, delivering and reporting on the Equity,
Diversity and Inclusion Strategy

- Program of Work focused on the organisation’s culture

HR02.1_AHP 5.3

HR 02.2_AHP 5.3

Workforce Planning updated monthly in
accordance with organisational
change/requirements

Succession plans digitised for all
key/identified roles

R 1.1 Strengthen inclusion and
wellbeing and foster community
participation of people of all ages,
abilities and identities
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29/06/2022
OPREF# | ACTION PERFORMANCE MEASURE S A S LA
THIS ACTION
Principal Activity: Learning & Development
HR 03_ Undertake activities to develop the skills of Council employees HR03.1_AHP 5.3 Learning & Development Program T 3.2 Facilitate and support
AHP 5.3 including: published and implemented annually initiatives that enable everyone to
- Delivering against the Leamning & Development Strategy contribute to the local economy
B e . : HR03.2_AHP 5.3 Execution of planned activities tracked
Asmstmg, " Tra'“'”*'f" NE_EdS Ar_16_ly5|s and completed on time and within
- Developing and delivering training plan budget
- Managing the Educational Assistance Process
g g . 0 ) 0 HR 03 .3_AHP 5.3 Mandatory Competencies training
- Managing apprentices and trainees program delivered and completion
- Facilitating / Delivering e-learning training rates and compliance tracked
- Ensuring compliance training is valid for all required
employees based on role HR 03.4_AHP 5.3 All licences and certifications reviewed
- Delivery of leadership program across the leadership annually (100% hit rate)
group
Principal Activity: Work Health & Safety
HR 04_ Undertake activities to ensure the continued health and safety | HR 04.1_AHP 5.2 Health & Safety training delivered and
AHP 5. of council staff including: completion rates (and compliance
- Developing monitoring and reviewing safety policies tracked for mandatory training)
- Undertaking safety audits HR 04.2_AHP 5.2 Regular health and wellbeing activities
- Investigating incidents, injuries and reported hazards and events delivered
- Managing Council’s Employee Assistance Program o .
] o HR 04 3_AHP 5.2 WHS Policies and Procedures reviewed
- Managing and delivering employee wellness and
and updated
awareness programs
- Delivery of safety focused training across all council HR04.4 AHP 5.2 Safety audit results assessed
employee groups
- Promoting a focus on safety
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OP REF #

ACTION

PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY

THIS ACTION

Principal Activity: Workers Compensation & Rehabilitation

HR 05_
AHP 5.2

Manage workplace injuries including:
- return to work plans
- employees' work compensation claims

- investigating and reporting on incidents, injuries and
reported hazards

HR05.1_AHP 5.2

HR05.2_AHP 5.2

Safety SLA's met through WHS safety
management system

People safety metrics on near miss and
incidents tracked and managed with
care and effectiveness

Principal Activity: Industrial/ Employee Relations

HR 06_
AHP 5.2

Manage industrial relations including:

- Convening the operation of Council’'s Consultative
Committee

- Managing voluntary and involuntary termination
- Investigation of grievances

HR06.1_AHP 5.2

HR 06.2_AHP 5.2

Consultative Committee meetings held
quarterly

Timely resolution of grievances

PROJECTS 202223

OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: HR Management & Operations
HRO7.1_ Equity, Diversity & Inclusion Strategy Review Strategy reviewed by December 2022 R 1.1 Strengthen inclusion and wellbeing and foster
AHP 5.3 community participation of people of all ages, abilities
and identities
AHP 3.3 Implement an integrated strategic planning
approach to provide a road map for decision making
and delivery of the community’s vision
HR08.1_ Employer Branding Strategy Draft Strategy developed by March 2023 AHP 3.3 Implement an integrated strategic planning
AHP 5.3 approach to provide a road map for decision making
and delivery of the community’s vision
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OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Learning & Development
HR09.1_ Leadership Program Leadership program (including performance T 3.2 Facilitate and support initiatives that enable
AHP 5.3 management) for managers and co-ordinators everyone to contribute to the local economy

: developed and delivery commenced by December
2022
HR 10.1_ “Effective Communications” Training Communications training program developed and T 3.2 Facilitate and support initiatives that enable
AHP 5.3 delivered to nominated staff by November 2022 everyone to contribute to the local economy
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Land Use Planning

What you told us- 2020 B
Satisfaction =
Impertance: High ' 84%

Responsibility Executive Manager Strategy (except where specified otherwise)

Description This service supports the sustainable development and use of our land in such a way that balances economic, environmental and
social considerations. This service also ensures that new infrastructure resulting from population growth and development activity
is able to be delivered through development contributions funding.

Resources

Revenue, 537
Expenditure,
$757
o] T | FE 55
$ 090 $100 $200 $300 $400 $500 $600 $700 $800 C
Council’s Role Planner, Service Provider, Monitor
Contribution to Sustainable pom— e
1 il STMMABLE
Development Goals AND WELL-BEING 1A INFRASTRUICTURE | ey 12 S 13 i 15 wise
WA PRODUCTION -
e & e O @ o
& & —
Relevant Legislation Local Government Act 1993

Environmental Planning and Assessment Act 1979
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Related COl_Jn_ciI Strategies, Local Strategic Planning Statement Port Macquarie Local Environment Plan (LEP)
Plans & Policies Local Housing Strategy Port Macquarie Development Control Plan (DCP)
Infrastructure Strategy Development Contributions Plans
Regional Integrated Transport Strategy Development Servicing Plan
Sustainability Policy Community Strategic Plan
Partners INTERMAL: Environment & Regulatory Services, Community, Digital Technology, Economic & Cultural Development

EXTERMAL: NSW Department of Planning & Environment, Transport for NSW, community organisations, ratepayers,
landowners, developers, consultants

CONTRIBUTION TO COMMUNITY

STRATEGIC PLAN

Theme/s
2 X6 | & @
“ O W S qv) ik P
Resilient Liveable Thriving onnecied ||.;': 'I."I 2
Strategic Objectives ES 1 Ournatural environment is healthy and supports a rich variety of flora and fauna

ES 2 The impact of our built environment on our natural environment is minimised

L1 We have well planned and liveable communities

L2 We have housing that meets our needs and is well serviced by sustainable infrastructure

L3 We enjoy easy access to green and blue spaces and a wide range of active and passive cultural, sporting and recreational
activities

c1l We safely and efficiently connect people, goods and businesses within and beyond our region

T1 We have a thriving, diverse and sustainable economy

T2 Our centres, main streets and village hubs are prosperous and vibrant

AHP 2 We achieve great outcomes through collaboration

AHP 3 Our Council is accountable to the community for its decisions

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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CORE OPERATIONAL ACTNITY

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: Land Use Planning

LUP O1_
L1.1

Undertake strategic land-use planning activities including:

Developing, reviewing and updating major strategic
planning policies and strategies including structure plans
and precinct plans as required

Partnering with State Government agencies on the
collaborations/actions identified in the Port Macquarie
Regional City Action Plan and the North Coast Regional Plan

Providing a local government response to regional and state
planning projects, studies and proposed legislative changes
Preparing, reviewing and updating Council’s principal
environmental planning instrument (LEP) and development
control plan (DCP) to ensure planning controls incorporate
best practice planning and respond to the changing needs
of our community

Processing planning enquiries

Providing guidance to Council in all land-use planning
matters, external policy proposals/documents and regional
land use planning policies and initiatives

LUPO11 L1.1

LUP012 L11

LUP013 L11

LUP014 L11

LUPO15_L11

Actions which support the delivery of
strategies identified in Council’s
Local Strategic Planning Statement
(LSPS) are incorporated into future
Delivery Programs and Operational
Plans

Progress towards the achievement of
objectives detailed in the LSPS are
reported annually to Council

The LSPS is reviewed and updated at
least b-yearly

Progress towards the

implementation of actions relevant to
Council in State documents
progressing according to
documented timeframes.

Amendments made to planning
instruments to ensure compliance
with all legislative and Council
requirements.

L 1.2 Use a place-based approach to
planning that promotes design
excellence and retains and enhances
the unique character and heritage of
our places

AHP 2.3 Work with government
bodies at all levels, local industry
organisations and representative
bodies to pursue common goals and
interests

AH 3.3 Implement an integrated
strategic planning approach to
provide a road map for decision
making and delivery of the
community's vision

ES 1.1 Protect and enhance our
natural resources and biodiversity

ES 1.2 Secure the future of our areas
of high environmental value and our
threatened ecological communities
and species

ES 2.1 Employ practices and deliver
projects that minimise our
contribution to climate change and
resultin positive outcomes for our
environment
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ATTACHMENT
STRATEGIES ALSO SUPPORTED BY
OPREF# | ACTION PERFORMANCE MEASURE THIS ACTION
LUP0O16_L11 Comprehensive reviews of the LEP L 2.1 Facilitate the delivery of a range

and DCP are undertaken at least 5-
yearly in line with the principles set
outin Council’s Local Strategic
Planning Statement (LSPS)

of housing options across the LGA
that addresses the supply, choice
and affordability needs of our
changing population

L 3.1 Protect, enhance and maximise

accordance with agreements and
reported in line with legislative
requirements

LUPO17 111 Elannin_g p;oppﬁgls assgsséed and the use of existing public open space
_etermme wit In require ) and expand in line with the needs of
timeframes and in accordance with our communi
i ty
the principles of the LSPS . . .
T 1.2 Deliver and facilitate projects
that activate our industrial and
employment lands
Principal Activity: Development Contributions
LUP 02_ Undertake Development Contributions activities including: LUPO21 L1.1 Development contributions levied in L 2.2 Provide an integrated network
L11 - Developing, reviewing and accounting for S 7.11 and S line with contribution plans of water, sewer and stormwater
7.12 contribution plans systems that meets community
) . ) needs and protects our environment
- Developing, reviewing and accounting for S 64 L . . .
Development Servicing Plans for the delivery of water and LUP022 L1.1 Developme_nt t_:ontrl_butlons rfepor_tlng L32 Prowdz_a ac_cessmle, adaptable
sewer infrastructure (on behalf of the Community Utilities completed in line with all legislative and well maintained community
team) and Council requirements facilities across the LGA
- Developing, reviewing and accounting for Voluntary L AHP 2.3 Work with government
Planning Agreements (VPAs) and Works in Kind (WIKs) LUP023 1 1.1 Development Contributions Plans | bodies at all levels, local industry
reviewed and updated 4-yearly in line | grganisations and representative
with the Development Contributions bodies to pursue common goals and
Framework interests
LUP024 L 1.1 VPAs and WIKs managed in AHP 3.3 Implement an integrated

strategic planning approach to
provide a road map for decision
making and delivery of the
community's vision
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PROJECTS FOR 2022-23

EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Strategic Land Use Planning
LUP 03_ Port Macquarie Hastings Blue Print - multi-year project | LUP03.1_L 1.1 Audit completed of existing and planned capacity
L11 of water, sewer and stormwater infrastructure in
line with our planned urban growth areas and
existing development approvals
LUP 04_ Place Planning Framework multi-year project LUPO4.1 L11 Audit and gap analysis of existing Place L 1.2 Use a place-based approach to
L11 documents including Masterplans completed planning that promotes design
excellence and retains and enhances
LUP042 L11 LVOT con;menced c}:‘nfthzihdetglgpment of a the unique character and heritage of
eritage Framework for the our places
LUPO43_L11 Work commenced on the development of a local
character analysis across the LGA in line with the
NSW Government Local Character and Place
Guidelines
LUP 05_ Housing Strategy & Supporting Action Plans LUPO5.1 L11 Finalise the Local Housing Strategy and develop L 2.1 Facilitate the delivery of a
L11 an Affordable Housing Plan (including and range of housing options across the
Affordable Housing Policy) LGA that addresses the supply,
choice and affordability needs of our
LUPO52 L11 Progress on actions supporting the strategic changing population v
objectives of the Local Housing Strategy reported
annually to Council
LUP 06_ Local Strategic Planning Statement LUPO6.1_L11 Council’s LSPS reviewed to respond to the revised | AHP 2.3 Work with government
L11 North Coast Regional Plan and Council's bodies at all levels, local industry
Community Strategic Plan (Imagine 2050) organisations and representative
bodies to pursue common goals and
interests
LUP O7_ Rural Land Study LUPO7.1 L11 Rural land study completed to identify and T 1.1 Facilitate and support the
L11 develop actions to protect our productive development of strong, viable and
agricultural land diverse economic clusters

Operational Plan 2022-2023

124

29/06/2022

Item 06.03
Attachment 5

Page 366



ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Planning Instruments & Planning Proposals
LUP 08_ LEP and DCP Review - multi-year project LUPO8.1 L11 Review of Council’s LEP and DCP commenced ES 1.1 Protect and enhance our
L11 including investigating controls to: natural resources and biodiversity
— mitigate impacts to residents of flying foxes ES 1.2 Secure the future of our areas
— improve housing diversity of high environmental value and our
— ensure marine en\fimnments’ water threatene:d eCOIOgiCaI communities
catchment areas and groundwater sources and species
are protected from development impacts ES 1.3 Protect and improve the
— protect HEV, fauna corridors, native health of our waterways
vegetation and threatened fauna species (in | | 2.1
particular our kc_:ala pop_ulatlon) R 3.1 Safeguard the wellbeing of our
— protect local freight corridors for future community
transport alignment . .
C 1.1 Deliver a safe, efficient and
well maintained road network across
the LGA
T 3.1 Support businesses and social
enterprises to grow, improve their
competitiveness and innovate
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # PROJECT DESCRIPTION | TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Strategic Land Use Planning
LUP09.1_ Housing Supply Land ow Land Supply Model developed Revenue 50,000
L11 Monitoring and Model
LUP 10.1_ Port Macquarie Civic ow Investigations commenced for Reserves 100,000
L11 Precinct development of the precinct
LUP 11.1_ Land Use Strategy ow Urban Growth Strategy Reviewed Revenue 100,000 101,500 103,000 104,600
L11 Development
LUP12.1_ Fernbank Creek/Sancrox ow Support Studies undertaken to further the Reserves 100,000
L11 implementation of the structure plan
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OP REF # PROJECT DESCRIPTION | TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 202324 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
LUP 13.1_ Health & Education ow Support Studies undertaken to further Revenue 50,000
L11 Precinct (HEP) the development of the HEP
LUP 14.1_ Yippin Creek Strategic ow Support Studies undertaken to further the Revenue 10,000
L1.12 Planning implementation of the land development Reserves 10.000
Principal Activity: Development Contributions
LUP 15.1_ Development ow Framework in place and new contributions | Dev 100,000
L11 Contribution Framework plans developed for Contributions
Implementation (New Roads and Community Facilities
plans and project
reconciliation)
LUP 16.1_ Economic Analysis for ow Revenue 125,000 40,000
L11 PMHC Local Government
Area
Operational Plan 2022-2023 126

29/06/2022

Item 06.03
Attachment 5

Page 368



EXTRAORDINARY COUNCIL

ATTACHMENT
- What you told us - 2020 B
Libra ry Satisfaction =
Importance: Med

Responsibility Group Manager Community
Description This service is responsible for managing the library collection, curation and content (online and physical) for recreational,

historical and education services and providing accessible community spaces. More than just a traditional library, this service

provides access to valuable resources and programs for the whole community regardless of socio-economic status or areas of

disadvantage including innovative programs, access to new and emerging technologies, a seed library and community garden,

tech savvy senior's groups, as well as a creative studio space.
Resources

Revenue, $278
Expenditure,
$2,552
FTE: 24
S'@ £500 £1,000 $1.500 £2,000 £2.500 $3.,000 (prS 7 Casuafs)
Council’s Role Service Provider
Contribution to Sustainable JE— - e
Development Goals AND WELL-BEING EDUCATION 16 AND STROMG
. b BUIDNS
e Nl ¥

Relevant Legislation Local Government Act 1993 Copyright Act

Library Act 1939 Privacy Act

Library Regulation 2010
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29/06/2022
Related Council Strategies, Library Strategic Plan
Plans & Polici
olicles Sustainability Policy
Partners INTERNAL: Community, Economic & Cultural Development, Digital Technology Services, Customer Interactions &
Communications
EXTERMNAL: Community groups, Schools, Children, Historical Societies, NSW State Library, National Library of Australia, MNC
Library Co-operative, Book suppliers, Library members, Australian Library & Information Association
CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s
O o{ @ ,' @
Resillent Liveable Connected Hig ..',I.. '.I .., ”
Strategic Objectives R1 We respect one another and participate fully in community life
L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
C3 We connect with each other via technology, ideas and the places we meet.
AHP 2 We achieve great outcomes through collaboration
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29/06/2022
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE B LE
THIS ACTION
Principal Activity: Onsite Library Services
LIB 01_ Operate Council's 3 libraries at Wauchope, Laurieton and LB01.1.C32 Library events/activities delivered R 1.1 Strengthen inclusion and
Cc3.2 Port Macquarie including: according to annual program wellbeing and foster community
- Curation of physical library collection for recreational participation of people of all ages,
and educational purposes abilities and identities
- Lending Services (including Book Club Sets) L 3.3 Foster a community that
. Managing Library Volunteers recognises and celebrates arts, our
ging ry ) ) , LB01.2_C32 Monthly “What's on at the Library” shared heritage and culture and
- Technology services (including access to PC’s and free newsletter delivered to library connection to place
W) subscribers C 3.1 Facilitate and support ways to
- De_livery’caf library events a_nd programs including Adults, bring people together and enliven
Children’s, Youth and Seniors Programs community life
- Promotion and management of meeting spaces ) ) ) AHP 2.3 Work with govemment
- Participation in regional network of library providers LIB013.C3.2 l;g:ﬁ)gz?:;;ﬁgt up to date with bodies at all levels, local industry
- Management and promotion of the library as a organisations and representative
technology hub (including creative studio and bodies to pursue common goals and
Imaginarium) interests
- Management and development of Local Studies
collection
- Provision of Family History services
- Promaotion of library services and events
Principal Activity: Online Services
LIB 02_ Provide a range of online services to support educationand | LIB02.1_C3.2 Ensure access to online and eservices is | R 1.1 Strengthen inclusion and
c32 recreation activities including: maintained wellbeing and foster community
- Online lending participation of people of all ages,
- Access to databases LIB02.2_C3.2 Engagement with Library Members abilities and identities
- Educational courses completed annually to inform the
) . provision of desired online services
- Online media
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ATTACHMENT
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Offsite / Mobile Library Services
LIB 03_ Provide library services for those unable to easily access LIB03.1.C32 Offsite/Mobile Services operated R 1.1 Strengthen inclusion and
c32 Council’s libraries at Port Macquarie, Wauchope and according to weekly/monthly schedules wellbeing and foster community

Laurieton including:

- A Home Delivery & Nursing Home Service for people
with mobility and access restrictions

- aMobile Library Service including the Anytime Library to

Sovereign Hills and Lake Cathie

- Literacy Van

participation of people of all ages,
abilities and identities

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

Operational Plan 2022-2023

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 2022-23 2023-24 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Onsite Library Services
LIB0O4.1_ Library Refurbishment - Cw Library Furnishings and fixtures Reserves 40,000 40,600 41,200 41,800
c32 Furnishings, Fittings & updated as required
Equipment (including
Computer Equipment,
Technology, Photocopiers,
Additional Shelving etc.)
LIB0O5.1_ Library Books Cw Library Books purchased to replenish Revenue 281,100 285,300 289,600 294,000
c32 stock
LIB06.1_ | Special Library Projects cw Special Library project identified and Revenue 20,000 20,000 20,000 20,000
C32 implemented
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Natural Resource Management

What you told us - 2020 B

Satisfaction =
Importance: Med
Responsibility Group Manager Environment & Regulatory Services
Description This service protects and enhances our biodiversity and areas of high environmental value; protects and improves the health of
our coastline, waterways and aquatic habitats and serves to minimise the risk and impacts of natural hazards and achieve
development that is sustainable.
Resources
Revenue, 5767
Expenditure,
$4,936
0&0 | | | FTE: 17
$'09 $1,000 $2,000 $3.000 $4,000 $5.000 $6.000 (plus 1 casual)
Council’s Role Service Provider, Monitor, Custodian

Contribution to Sustainable

CLEAN WATER

Environment Protection and Biodiversity Conservation Act 1999
Environment Planning and Assessment Act 1979

Biodiversity Conservation Act 2016

Biosecurity Act 2015

Development Goals s || 1] iz | |12 Soarm | |13 S [ /) -
WD) PRODUCTION .
U J. O @ e &
nﬁéf 8
Relevant Legislation Local Government Act 1993

State Environmental Planning Policies (SEPPs) Biodiversity & Conservation, Resilience & Hazards
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Related Council Strategies,
Plans & Policies

Biodiversity Management Strategy Vegetation Management Plans

MNatural Resources Asset Management Plan Koala Plans of Management

Local Weeds Management Plan Koala Recovery Strategy & Action Plan
Development Control Plan Flying Fox Camp Management Plan
Coastal Management Program Lake Cathie Entrance Management Plan
Sustainability Policy Flood Policy

Bushfire Mitigation Policy

Partners

INTERNAL: Community, Community Utilities, Community Infrastructure, Project Delivery, Development Assessment

EXTERMNAL: Department of Planning & Environment, Local Land Services, local environmental community groups

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
i) @)
“ O
i etainabie | Resllient _{,:.‘Il'i—l\_l‘::;:,ll,:“g
Strategic Objectives ES 1 Ournatural environment is healthy and supports a rich variety of flora and fauna

ES2 The impact of our built environment on our natural environment is minimised
R 2 We are resilient in the face of adversity and change
AHP 2 We achieve great outcomes through collaboration

AHP 3 Our Council is accountable to the community for its decisions

Operational Plan 2022-2023
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29/06/2022
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE Sl S s R S
THIS ACTION
Principal Activity: Biodiversity Management
NRM 01_ Manage the Local Government Area’s Bushland and NRMO11_ES11 MNew biodiversity requirements Biodiversity Management Strategy
ES11 Biodiversity including: and activities reported to Council | Koala Recovery Strategy and Action
- Undertaking ecological studies/projects annually Plan
- Reviewing legislative and best practice requirements Flying Fox Camp Management Plan
regarding biodiversity
- Delivering environmental restoration plans and
programs
- Preparing for rapid response to new biosecurity
incursions
- Providing expert advice to internal and external
stakeholders regarding biodiversity and biodiversity
legislation
- Researching, developing and implementing key
biodiversity strategies and plans
NRM 02_ Implement priority actions from the Natural Resources NRM 02.1_ES 1.1 Annual Asset Maintenance plan
ES11 Asset Management Plan developed and actioned
NRM 022_ES 1.1 MNatural Resources Asset Register
current and complete
Principal Activity: Biosecurity Management
NRM 03_ Implement Council’s Local Weeds Management Plan NRM 03.1_ES 11 Weed management activities
ES 1.1 completed as per plan
NRM 032_ES 11 Activities compliant with
Biosecurity legislation
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

NRM 04_
ES11

Manage Vegetation Management Plans (VMPs)

NRM 04.1_ES 1.1 Vegetation Management Plans
registered and audits completed

on time

NRM 04.2_ES 1.1 Vegetation Management Plans
managed by Council audited

annually

NRM 043_ES 1.1 Council Vegetation Management

Plans in compliance

Principal Activity: Coastal and Estuary Management

NRM 05_
ES13

Undertake activities to protect our coastline and estuaries
including:

—  Developing and implementing coastal and estuary
management plans

—  Provide technical advice and support for coast and
estuary related matters

— Undertake Acid Sulphate Soil monitoring and
management

— Coast and Estuary grant management

— Reviewing and assessing REFs (Review of

Environmental Factors) and EIS (Environmental Impact
Statement) documents

NRM 05.1_ES 1.3 Acid Sulphate Soils in the
Partridge Creek wetland routinely
monitored and measures taken as

required

NRM 05.2_ES 1.3 Coastal Management Program
delivered according to project

guidelines and State requirements

Coastal Management Program

Principal Activity: Environmental Planning & Referral

NRM 06_
ES21

Provide current Ecological advice on development related
matters including:

- Assessing Development Applications and Planning
Proposal (rezoning) referrals

- Reviewing REFs
- Providing internal advice on EP&A Act pathways

NRM 06.1_ES 2.1 Referrals completed according to

agreed service levels

Operational Plan 2022-2023
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STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
NRM O7_ Review and implement guidelines, processes and NRM O7.1_ES21 Processes, guidelines and
ES2.1 templates for environmental assessments. templates updated to reflect

current legislative requirements

Principal Activity: Bushfire Mitigation

NRM 08_ Deliver the Bushfire Risk Mitigation Program NRM 08.1_R 2.2 Asset Protection Zones and
R22 strategic fire advantage zones
maintained on Council-owned and
managed lands;
- network of fire trails
maintained;
- hazard reduction carried out
as required
NRM 09_ Deliver bushfire preparedness and planning NRM 091 _R22 ReadyMow program delivered prior | R 2.1 Enhance disaster management
R2.2 programs/tools to the community to bushfire season preparedness and capability and
support our community in times of
disaster
PROJECTS 2022-23
OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION

Principal Activity: Biodiversity Management

NRM 10.1_ | Biodiversity Management Strategy Review Review completed and reported to Executive with AHP 3.3 Implement an integrated strategic planning

ES11 recommendations for future strategy development by [approach to provide a road map for decision making
31 August 2022 and delivery of the community’s vision

NRM 11.1_ | Biodiversity Mapping High environmental value (HEV) areas and koala ES 1.2 Secure the future of our areas of high

ES11 corridors mapped and made available for ecological | environmental value (HEV) and our threatened
assessments ecological communities and species

NRM 121 | Koala Recovery Strategy & Action Plan Review of Strategy completed and Action Plan ES 1.2 Secure the future of our areas of high

ES11 developed environmental value (HEV) and our threatened

ecological communities and species

Operational Plan 2022-2023
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29/06/2022
OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Coastal and Estuary Management
NRM 13.1_ |Hastings Water Quality Improvement Strategy for Progress towards the completion of the Water Quality
ES 1.3 Stage 2 of the Hastings River Estuary Coastal Improvement Strategy in line with CMP Project Plan
Management Plan (CMP) milestones
NRM 14.1_ | Camden Water Quality Improvement Strategy Progress towards the completion of the Strategy
ES13 development in line with CMP Project Plan milestones
Principal Activity: Environmental Planning & Referral
NRM 15.1_ | Port Macquarie Airport Bio-diversity Certification Actions implemented within required timeframes
ES21 program and related environmental approvals Auditing and reporting completed on time
NRM 16.1_ | Conservation Zones Progress made towards incorporation of all High ES 1.2 Secure the future of our areas of high
ES2.1 Environmental Value (HEV) areas into Conservation environmental value (HEV) and our threatened
Zones by 2025 ecological communities and species
Principal Activity: Bushfire Mitigation
NRM 17.1_ | Summer Bushfire Grant project Progress on the project deliverables including the R 2.1 Enhance disaster management preparedness
R22 community bushfire tool in line with project and capability and support our community in times of
milestones disaster
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Biodiversity Management
NRM 18.1 Provide support to Landcare ow Advice, contractors and staff Environment Levy 30,000 28,700 28,700 28,700
ES11 groups for community-based resources provided to Landcare
projects including groups
streambank protection, MOUs in place for all Landcare
erosion control, weed groups
eradication & revegetation
and water quality
improvements
This action also supports
Strategy AHP 2.1 Involve the
community in the
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
identification and delivery of
opportunities and projects
that support our
community’s vision
NRM 19.1_ | Long Term Biodiversity CW Desktop audit and background Environment Levy 50,000 25,000 10,000 10,000
ES 1.1 Planning studies completed for potential
offset sites
NRM 20.1_ | Koala Recovery Strategy ow Koala Road Strike project Revenue 76,200
ES 1.1 fehpf"ted and moved into next Environment Levy 13,800 60,000 50,000 50,000
phase Reserves 76,000
NRM 21.1_ | Koala Plans of Management ow | KPoMregistered and audits Revenue 122,000 30,000 30,000 30,000
ES11 (KPoM) Compliance - completed ontime
) Monitoring Program Council KPoM brought into
compliance. Compliance of
Council KPoM reported annually
NRM 22.1_ | KPoM Compliance - Capital CW Maintenance undertaken to Revenue 124,285 5,000 5,000
ES11 (Undertake capital achieve compliance with KPOM
maintenance)
NRM 23.1 Flying Fox Camp ow Actions delivered in accordance Environment Levy 63,000 45,000 65,000 45,000
ES11 Management Plan for with Camp Management Plan
Kooloonbung Creek - Stage including:
2 - Education
- Routine camp management
- Investigations to alternative
habitat creation
- Flying fox census data
collection
- Investigate planning
provisions
NRM 24.1_ | Threatened fauna - ow Environment Levy 30,000 30,000
ES11 investigate new species of
concern
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Biosecurity Management
NRM 25.1_ | Strategic Biosecurity and ow Baseline mapping of ecological Environment Levy 130,500 133,100 135,800 138,500
ES11 Ecological Restoration restoration activities on Council-
program - for the control of controlled bushland reserves
noxious and environmental completed
weeds on Councilowned Ecological Restoration activities
land prioritised
Annual Program completed and
funding applied for following year
NRM 26.1_ | Biodiversity Management - ow Wild deer culling program Environment Levy 30,000 50,000 30,000 30,000
ES11 Vertebrate Pest delivered
Management
NRM 27.1_ | Ecological Restoration - Land CW Environment Levy 50,000 50,000
ES11 Management Encroachment
NRM 28.1_ | Biosecurity - Ecological ow Environment Levy 50,000 50,000
ES11 Restoration - lllegal Track
Management
Principal Activity: Coastal and Estuary Management
NRM 29.1_ | Coastal Management ow Engagement completed with Revenue 100,000
ES 13 Program (CMP) - Aboriginal Birpai knowledge holders to
Cultural Heritage Study - Sea develop mapping of cultural
Country heritage assets
Aboriginal heritage assets
mapped
NRM 30.1_ | CMP Stage 2 - Hastings ow Progress Stage 2 - Hastings Revenue 40,000 20,300 20,600 20,900
ES 1.3 River Estuary as per Scoping
Study
NRM 31.1_ | CMP Stage 2 - Lake ow Hydrodynamic model developed | Revenue 80,000 81,200 82,400 83,700
ES 1.3 Cathie/Bonny Hills
NRM 32.1_ | CMP Stage 2 - Open ow Progress Stage 2 - open Revenue 90,000 55,000 56,700 57,500
ES 1.3 Coastline Coastline as per Scoping Study
138
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ATTACHMENT
OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
NRM 33.1_ | lllaroo Coastal Hazard Cw Revenue 150,000 25,000 1,000,000
ES 13 Management (Undertake
hazard reduction works at
Illaroo)
NRM 34.1_ | Hazard Management - ow Annual works plan carried out Environmental Levy 100,000 88,500 20,800 18,100
ES 1.3 Bushfire Mitigation (Annual
Works Plan)
NRM 35.1_ | Hydrographic Dilution Study ow Hydrographic Study completed in | Grant 70,000
ES13 - Kooloonbung Creek accordance with project plan
NRM 36.1_ | Lake Cathie Dredging ow Dredging works undertaken in Revenue 60,000 120,000
ES 1.3 accordance with approvals Reserves 60,000
NRM 37.1_ | Lake Cathie Coastal ow | Monitoring completed as per Environmental Levy 30,000
ES 1.3 Management Plan (CMP) - developed program
Monitoring and surveillance
of environmentally sensitive
areas including water quality
testing
NRM 38.1_ | Camden Haven Flood Study ow Revenue 65,000 20,000
ES13
NRM 39.1_ | lllaroo Road (Stormwater CW Grant 456,825
ES 1.3 Preparatory Work) Contribution 45,000
Reserves 298,175
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ATTACHMENT
Procurement
Responsibility Group Manager Procurement
Description This service supports Council to purchase goods, services and assets that are fit-for-purpose, sustainable and provide best
value.
Resources
Revenue, 516
Expenditure,
$1,445
s'ogJo - | | | | FTE: 10
- 5200 $400 $600 5800 51,000 $1.200 51,400 51,600
Council’s Role Service Provider
Contribution to Sustainable p—— —
Development Goals Memons | (12 tocmn | |16 =
D PRODUCTION PEWUTDNS
aide | CO | ¥
Az A
Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

Procurement Strategy
Sustainability Policy

Partners

INTERNAL: All Council employees and areas of Council
EXTERMNAL: Ratepayers, Suppliers

Operational Plan 2022-2023
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Principal Activity: Procurement & Contract Management

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s p \.
"b{}'
Authentic &
High Performing
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # | ACTION PERFORMANCE MEASURE THIS ACTION

PROC 01_
AHP 4.3

Deliver Strategic Procurement and Contract Management
activities in line with Council’s Procurement & Contract
Management Frameworks and Procurement Strategy
including:

Development of Procurement Policy
Development of Procurement Procedures and Templates

Management of the electronic Procurement and Contract
Management Platform

Reporting of Contract Spend

Procurement and Tender Advice and Education
Procurement Planning

Management of preferred suppliers

PROCO1.1_AHP 4.3

PROC01.2_AHP 4.3

PROC01.3_AHP 4.3

PROC0O1.4_AHP 4.3

PROCO15_AHP 4.3

Procurement Policy and Procedures
revised regularly

Annual forward procurement plan
published and monitored

Procurement activities >$250k
facilitated

Supplier assessments developed and
implemented for contracts > $250k

All identified staff to have completed
foundation procurement training

Principal Activity: Stores Operations

PROC 02_
AHP 4.3

Operate Council’s stores including:

Annual stocktake

Distribution of stores
Ordering of stores items from suppliers

PROC02.1_AHP 43

PROC02.2_AHP 4.3

Annual stocktake performed

Purchase orders placed prior to goods
received

Operational Plan 2022-2023
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PROJECTS 2022-23

OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION

Principal Activity: Procurement & Contract Management

PROC 03.1_ Procurement Policy Review Procurement Policy reviewed in line with Council’s

AHP 4.3 Quadruple Bottom Line Policy

PROC04.1_ Supply Chain Resilience Supply Chan Resilience Plan developed

AHP 4.3

PROC 05.1_ Preferred Supplier Arrangements In accordance with procurement SLA, 3 high priority

AHP 4.3 preferred supplier arrangements established for major

renewal expenditure items within Community Utilities.

PROC06.1_ Procurement & Contract Management Platform Preferred Procurement & Contract Management

AHP 4.3 Platform solution identified
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF 202223 202324 2024-25 2025-26

PROJECT (2022-23) FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity Procurement & Contract Management
PROCO7.1_ Procurement Functional Business ow Undertake Functional Revenue 223,000 120,000 120,000 120,000

AHP 43 Plan Business Plan Projects
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Project Delivery

Responsibility Group Manager Organisational Project Delivery
Descriptions This service ensures the safe, efficient, timely and cost-effective delivery of major projects to meet the needs of a thriving Port

Macquarie Hastings community as identified in Council’s Capital Works Program. The service specialises in the delivery of Water

& Sewer Utilities assets, Transport & Stormwater assets, Parks & Recreation & Commercial Business Unit assets. The service

also provides for emergency works and the restoration of Council assets damaged in natural disaster events.
Resources

Revenue, S-
Expenditure,
$1,018
' i | FTE: 27
’ [ \ ‘ |
s (%) s200 $400 $600 $800 $1.000 $1200 (prS 1 Contractor)

Council’'s Role Planner, Service Provider

Contribution to Sustainable

IBOUSTHY T LSTAOBLL CRE
Development Goals wosesmenne | | | 11 iocmuans | (12 S | 15 2o
N PRODUCTEIN “*‘
& A /é— ( :< , G
n%EE e
Relevant Legislation Local Government Act 1993

Environmental Planning & Assessment Act 1997
Work Health & Safety Act 2011
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Related Council Strategies,
Plans & Policies

Project Management Framework Pedestrian Access Management Plan
Infrastructure Strategy Regional Integrated Transport Strategy
Asset Management Strategy Integrated Transport Master Plan
Asset Management Plans AUSPEC

Sustainability Policy

Partners

INTERNAL: All infrastructure asset owners within Council (Community, Community Utilities, Airport, Community Infrastructure
& Recreation Operations), Procurement, Governance, Finance, Communications, Natural Resources

EXTERMNAL: Contractors, Engineering Consultants, Residents and visitors to Port Macquarie-Hastings

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s R
S K (@)
o= NN
r--\i--....::.---‘ y \ e Authentic &
Sutainable Liveable Connected  pHigh Perfermirg
Strategic Objectives ES2 The impact of our built environment on our natural environment is minimised

L2 We have housing that meets our needs and is well serviced by sustainable infrastructure

L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities

c1l We safely and efficiently connect people, goods and businesses within and beyond our region
c2 We make more trips by active and public transport

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community

Operational Plan 2022-2023
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CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE Ao S ALSO SUPPORTED BY THIS
Principal Activity: Design & Pre Construction
PDO1_ Undertake design and pre-construction activities PD0O1.1_AHP 4.2 Designs meet Australian Standards ES 2.2 Manage (and reduce) waste sent to
AHP 42 including: landfill and transition to a circular economy
- Providing or procuring designs to deliver concept L 2.2 Provide an integrated network of
through to detailed design of planed infrastructure . water, sewer and stormwater systems that
PD01.2_AHP 4.2 Designs completed for forward works -
- Cadastral surveying and engineering survey programs meets community needs and protects our
activities (including the use of Unmanned Aerial environment
Vehicles (UAV) where required L.2 Provide accessible, adaptable and well
- Land acquisition PDO13_AHP 4.2 Required surveys complete maintained community facilities
- Community engagement C 1.1 Deliver a safe and efficient road
network across the LGA
PD01.4_AHP 4.2 Community engagement program C 2.1 Deliver an active transport network
complete according to engagement and enccurag,e the take up of active
plan transport options
Principal Activity: Project & Contract Management
PD02_ Plan, document, procure, manage and report on the PD02.1_AHP 4.2 Projects allocated to the ES 2.2 Manage (and reduce) waste sent to
AHP 42 delivery of capital works projects Organisational Project Delivery Team | landfill and transition to a circular economy

PD02.2_AHP 4.2

PD02.3_AHP 4.2

in the Operational Plan undertaken in
accordance with organisational
priority, maximising outcomes from
available Project Management
resources continuously in order to
maximise delivery of the Operational
Plan.

Status of key projects published
quarterly

Projects initiated and carried outin
accordance with the Project
Management Framework, including
procurement, budget and program

L 2.2 Provide an integrated network of
water, sewer and stormwater systems that
meets community needs and protects our
environment

L3.2 Provide accessible, adaptable and well
maintained community facilities

C 1.1 Deliver a safe and efficient road
network across the LGA

C 2.1 Deliver an active transport network
and encourage the take up of active
transport options
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY THIS
ACTION

PD0O2.4_AHP 4.2 Project close out completed and
associated completion and asset
capitalisation reporting provided to
project sponsors within 8 weeks of
project completion.

PD0O25_AHP 4.2 Work as Executed (WAE) Plans
complete and provided to the
relevant Asset Management Officer
within 3 months of project completion

PDO3_
AHP 4.2

Procure and manage infrastructure project contracts in
accordance with Council’s procurement policies and
frameworks

PD 03.1_AHP 4.2 Procurement undertaken in
accordance with policy and tender
processes

ES 2.2 Manage (and reduce) waste sent to
landfill and transition to a circular economy

L 2.2 Provide an integrated network of
water, sewer and stormwater systems that
meets community needs and protects our
environment

L3.2 Provide accessible, adaptable and well
maintained community facilities

C 1.1 Deliver a safe and efficient road
network across the LGA

C 2.1 Deliver an active transport network
and encourage the take up of active
transport options

AHP 4.3 Maintain sustainable financial
management and effective procurement
practices across all areas of Council
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PROJECTS 202223
OPREF # |ACTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Design & Pre-construction
PD 04.1_ |Sustainable Building Approach At least 1 sustainable building material/approach ES 2.1 Employ practices and deliver projects that
AHP 4.2 identified and trialled for a Community Infrastructure | Manage our resources sustainably and result in
project. Benefits and value of this approach promoted | POSitive outcomes for our environment
via community updates
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Property Investment

What you told us - 2020 B
Satisfaction =
Importance: Low l 91%

Local Government Act 1993

Responsibility Group Manager Commercial & Business Services
Description This service is responsible for the management of Council's strategic property portfolio assets to support the outcomes of
Council, and for generating revenue opportunities to support the long-term financial sustainability of Council.
Resources
Revenue, $-
Expenditure,
5234
| | | | .
$ @ 4§50 $100 $150 5200 $250 FTE-0.2

Council’s Role Service Provider, Partner
Contribution to Sustainable DECENT WORK S—
Development Goals connason || || e | 15 00

M Fa 8

i I' n Eé == . —
Relevant Legislation Environmental Planning and Assessment Act 1979

Related Council Strategies,
Plans & Policies

Property Investment Policy
Strategic Property Investments Framework (under development)

Partners

INTERNAL: Financial Services, Strategy, Community, Community Utilities, Community Infrastructure, Environment &

Regulatory Services

EXTERMNAL: Property Consultants i.e. Valuers, Solicitors, Surveyors, Architects; Real Estate Agents
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EXTRAORDINARY COUNCIL

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s l/* <\
©
N/
Authentic & High Perferming
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity Property Investment Portfolio Management

PIO1_
AHP 4.3

Manage Council's strategic property investment portfolio
including the acquisition, management, development and
disposal of land to support the long-term financial
sustainability of Council

PIO1.1_AHP 4.3

PI0O1.2_AHP 4.3

Property Investment Portfolio
managed in line with Council’s
Property Investment Policy and
Strategic Property Investment
Framework to ensure probity,
transparency and equity in Council's
commercial property dealings

Property investment opportunities
progressed in line with the priorities
identified through the strategic
property portfolio review
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29/06/2022
PROJECTS 202223
OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity Property Investment Portfolio Management
PIO2.1_ Strategic Property Investment Framework & Policy Strategic property investment framework and
AHP 4.3 supporting policy developed to guide decision making
and ensure probity, transparency and equity in
Council's commercial property dealings
PI0O3.1_ Strategic Property Portfolio Review Strategic property portfolio review undertaken to
AHP 4.3 identify and prioritise surplus operational land for
investigation to support the long-term financial
sustainability of Council
- Property investment opportunities progressed in
line with the priorities identified through the
strategic property portfolio review
OPERATIONAL & CAPITAL WORKS PROJECTS
OP REF # | PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Strategic Land Acquisition and Disposal
PI04.1_ Property Investment ow Property investment Reserves 150,000
AHP 44 | Portfolio (Property opportunities progressed in | Revenue 150,000 150,000 150,000
Valuations / Investigations) line with the priorities
identified through the
strategic property portfolio
review
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Property Management

External ‘
Service I

Responsibility Group Manager Community
D s This service is responsible for the management, leasing and licensing of Council-owned and/or managed property and statutory

escription property requirements.
Resources

Revenue, $31
Expenditure,
5367
| | | | FTE: 16
SI@ 5;0 $100 $1%0 SZJw Sl‘m $300 $3%0 an (p’US conSUItant 2 days 4 Week)

Council’'s Role Service Provider, Regulator, Monitor

Contribution to Sustainable

Development Goals cowvpoonn | 1] S50 |15 e
Relevant Legislation Local Government Act 1993

Land Acquisition (Just Terms Compensation) Act 1991

Crown Lands Management Act 2016 and the Crown Land Legislation Amendment Act 2017
Roads Act 1993

Native Title Act
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EXTRAORDINARY COUNCIL

Related Council Strategies,
Plans & Policies

Crown Land Plans of Management Open Space Management Policy

Various area specific Master Plans Airport Outdoor Dining Procedure

Leasing of Land and Buildings Policy Naming and Renaming of Reserves Policy and Procedure
Sustainability Policy Naming and Renaming of Roads Policy & Procedure

Partners

INTERNAL: Community, Project Delivery, Environment and Regulatory Services

EXTERMNAL: Lessees & Licensees, Community Groups, Real Estate Agents, Valuers, Solicitors, Crown Land

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s P
Q —~) i.’"-\®_,-:"ﬁ
\ i
Liveable nnected Thriving  High Parfarming
Strategic Objectives L2 We have housing that meets our needs and is well serviced by sustainable infrastructure
L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities
c1 We safely and efficiently connect people. goods and businesses within and beyond our region
c3 We connect with each other via technology, ideas and the places we meet
T2 Our centres, main streets and village hubs are prosperous and vibrant

AHP 2 We achieve great outcomes through collaboration

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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EXTRAORDINARY COUNCIL

29/06/2022
CORE OPERATIONAL ACTNITY
OPREF# | ACTION PERFORMANCE MEASURE Sl as i s e DI
THIS ACTION
Principal Activity: Statutory Property
PM 01_ Coordinate, negotiate and process statutory property PM 01.1_AHP 4.1 Statutory projects completed in line with | C 1.1 Deliver a safe, efficient and well
AHP 4 1 matters including: project requirements, relevant legislation | maintained road network across the
statutory land acquisitions, transfers, disposals, and Council policies LGA
subdivisions, boundary adjustments, consolidations PM 01.2 AHP 4.1 Land Register maintained in accordance L 2.2 Provide an integrated network of
land classifications and reclassifications with the Local Government Act 1993 as a :\'.r]atter, seger and sta_rrnwat;zr 53’5;9"15
the acquisition and extinguishment of easements, central repository of all Council land. prgteTtiecu::vargzgeafe = an
caveats and covenants PM 013 AHP 4.1  Database of Aboriginal Land Claims
road and reserve naming and renaming applications maintained and referrals made to Local
road closures Aboriginal Land Councils as required.
Principal Activity: Property Management
PM 02_ Manage Council’s operational property portfolio to PM 02.1_AHP 4.3 Land Register maintained in accordance
AHP 4.3 balance community needs and financial return including: with the Local Government Act 1993 as a
Managing the process for the acquisition and disposal central repository of all Council land.
of Council property
Maintaining and providing public access to the
Council’s Land Register
Managing the maintenance of vacant Council land
PM 03_ Manage and maintain Council-managed Crown land PM 03.1_AHP 4.3 Land managed in accordance with Crown | AHP 2.3 Work with government bodies
AHP 4.3 including preparing and administering agreements for Land Plans of Management at all levels, local industry organisations
occupation and representative bodies to pursue
common goals and interests
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29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Leasing and Licensing
PM 04_ Manage leasing and licensing of Council property PM 04.1_AHP 4.3 Council’s Lease Register maintained in
AHP 4.3 including: accordance with the Local Government
Negotiating and managing commercial and Act 1993 requirements
community leases and licences PM 04.2_AHP 4.3 Commercial assets leased at com petitive
Managing leases and licences in line with lease market rates
conditions (including rent reviews)
Engaging valuation services to obtain market rent PM 04.3_AHP 4.3 Leases and licences reviewed and
valuations renewed as required
Preparing and administering agreements for the
occupation of Council land
PM 05_ Manage permits for the use of Council land including: PM 05.1_AHP 4.3 Permits managed in line with Council’s L 3.1 Protect, enhance and maximise
AHP 4.3 Outdoor dining Development_Control Plan (DCP) and the use of ex_isti_ng pL_linc open space
c ial and i iviti relevant policies and expand in line with the needs of
ommercial and community activities our community
C 3.1 Facilitate and support ways to
bring people together and enliven
community life
T2.1 Deliver projects and activities that
bring businesses, residents and people
together in our town and village centres
across the LGA
PROJECTS 2022-23
OP REF # PROJECT PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY THIS ACTION
Principal Activity: Property Management
PM 06.1_ Plans of Management for Council-owned and Plans of Management adopted by Council by L 3.1 Protect, enhance and maximise the use of
AHP 4.3 managed parks, open spaces and sporting fields December 31, 2022 existing public open space and expand in line with the
needs of our community
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OPERATIONAL WORKS (OP) & CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE (2022-23) SOURCE OF 202223 2023-24 2024-25 2025-26
PROJECT FUNDING Budget $ Budget $ Budget $ Budget $
Principal Activity: Statutory Property
PMO7.1_ Land Acquisitions for cw Acquisitions completed in line with Revenue 30,000 30,000 30,000 35,000
AHP 4.1 Council Infrastructure project requirements and relevant
Projects (Survey, legislation
Valuation and Land
Transactions)
Principal Activity: Property Management
PM08.1_ Asset Revaluation - ow Asset revaluations undertaken in line Reserves 40,000
AHP 43 Buildings and Operational with Office of Local Government (OLG)
Land Guidelines
PM09.1_ Asset Revaluation - Open ow Reserves 45,000
AHP 43 Space, Waste,
Cemeteries, Land
Improvements, Other
Assets, Community Land,
Crown Land
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Sewerage What youtold us-2020
Satisfaction -
Importance: High l
Group Manager Utilities Planning & Design
Responsibility Group Manager Utilities Operations
Group Manager Organisation Project Delivery (for the delivery of capital projects)
Description This service supports public and environmental health through the safe treatment of sewage and improved water quality flows
into the regional environment
Resources
Revenue, $37,547
Expenditure,
$39,025
| | | .
' ! FTE: 58.88
S%ﬂ $37.000 $37.500 $34,000 $34,500 $39,000 435,500
Council’'s Role Planner, Monitor, Service Provider
Contribution to Sustainable _
Development Goals fmr:‘fmnc E:ﬁ: :A‘:'zmu :::”;-:nr:tﬁl‘u: n I,m.,l,l| I|I' 13 mﬂ 14 llluim _— ]5 Il::l ™
e -
v & | | e - s
e W st & o 2=
Relevant Legislation Local Government Act 1993 Public Health Act 2010
Protection of the Environment Operations Act 1997 Water Management Act
Related Council Strategies, Asset Management Strategy Infrastructure Strategy
Plans & Policies Asset Management Policy Sustainability Policy
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ATTACHMENT
Partners INTERNAL: Environmental & Regulatory Services, Community Infrastructure, Project Delivery, Strategy, Financial Services,
Environmental Laboratory
EXTERMAL: Ratepayers, Contractors, Consultants, Developers, NSW and Federal Government Regulators, Public Interest

Groups

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s
i) @)
Erwir \ Authentic &
ar Resilient Liveable  High Performing
Strategic Objectives ES 2 The impact of our built environment on our natural environment is minimised

R3 We are a safe and healthy community

L2 We have housing that meets our needs and is well serviced by sustainable infrastructure

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT
CORE OPERATIONAL ACTNITY
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Sewerage Scheme Planning
S01_ Deliver upon the strategies articulated in the Integrated | S01.1_L 2.2 Action Plans which support the strategies of | AHP 3.4 Ensure planning is
L22 Water Management Strategy (IWMS) through the the IWCMS for Sewerage are developed and | integrated across Council activities

development and delivery of Action Plans for the
Sewerage Scheme

reviewed

and provides a road map for decision
making and delivery of the

- Electrical and mechanical services to support the
Scheme

- Implementing energy efficiency measures across
the Water Network

S012.1L22 Identified actions incorporated into future S
Delivery Programs and Operational Plans community's vision
S013.L22 Progress towards the achievement of
objectives related to Sewerage detailed in
the IWCMS is reported annually to Council
through the IWCMS Progress Report
Principal Activity: Sewerage Scheme Operations
S02_ Deliver sewerage services to urban and village areas S021.1L22 Sewerage Scheme operates in accordance ES 1.3 Protect and improve the
L2272 serviced by Council's sewerage schemes including: with relevant legislation and licences and health of our waterways
- Managing the sewerage reticulation system PMHC service standards R 3.1 Safeguard the wellbeing of
- i ur communit
Respchdlng to any breakdowns S022_1L22 Sewage treatment and effluent discharge 0 0 y
- Managing Sewage treatment testing is undertaken in accordance with
- Monitoring, testing and controlling sewerage the approved schedule
treatment and effluent discharge
S5023_L22 Annual Reporting provided to DPE
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ATTACHMENT
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Sewerage Scheme Asset Lifecycle Management
S03_ Undertake Asset Planning, analysis and reporting S031.L22 Sewerage Scheme Asset Management Plan | AHP 3.4 Ensure planning is
L22 activities for Sewerage Scheme Assets in line with the reviewed and updated integrated across Council activities
Sewerage Scheme Asset Management Framework . - and provides a road map for decision
across the asset management lifecycle including: S032122 ?O‘Ye'f“ Capital Works Program updated in making and delivery of the
) ] ) line with the Sewerage Scheme Asset SRS
- Data analysis to assist planning Management Plan community's vision
- ; AHP 4.2 Deliver and manage
Assess_ments of asset risk, performance and cost S033_L22 Annual Sewerage Scheme Maintenance Council’s assets according to best-
- Reporting on asset performance and any asset Plans/ Programs developed for following practice guidelines
backlog calendar year by 30 September
S034_L22 Failure assessments completed (as
required) to improve preventative
maintenance planning
S04_ Manage Asset Data for Water Network Assets S041.L22 Asset registers and asset valuations are up | AHP 4.2 Deliver and manage
L2292 to date and validated Council’s assets according to best-
S041.L22 Capital works projects are correctly practice guidelines
capitalised for the financial year
S05_ Deliver/Renew/Upgrade Water Assets S051.L22 Sewerage Scheme Assets delivered in line
L2272 with the 10-year Capital Works Program
S06_ Maintain Water Network assets in line with Water S061_L22 Maintenance undertaken in accordance
L2272 Network Asset Maintenance Plan including condition with annual maintenance
assessments and inspections and dispose of schedules/program
Stormwater assets as required S062_L22 Scheduled inspections and condition
assessments completed
S063_L22 Assets disposed of in accordance with Asset
Capitalisation and Disposal Policy
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 2023-24 2024-25 2025-26
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Sewerage Scheme Planning
S07.1_ Developer Service Plans ow DSP reviewed and developed Reserves 90,000
L2272 (DSP) - Sewer
S5081_ Urban Sewer Catchment ow Urban Sewer Catchment Plans | Reserves 195,000
L2272 Plans developed for 160
catchments
S09.1_ Effluent Management ow Area-wide effluent Reserves 100,000
L2272 Strategy management strategy
developed
S10.1_ Sewer Asset Management ow Sewer Metwork Asset Reserves 250,000
L2.2 Plans Management Plans developed
including asset dilapidation
review and renewals program
S111 Strategic Business Plan ow Reserves 200,000
L2.2 Development
Principal Activity: Sewerage Scheme Asset Lifecycle Management
Wastewater Treatment Plants (WwTP)
S121_ Camden Haven WwTP - Cw State 1 of membrane Reserves 430,000 220,000 225,000
L2272 Membrane Replacements replacements complete
S13.1_ Port Macquarie WwTP - CW Odour control works complete | Reserves 1,507,000
L22 Odour control works
S14.1_ Port Macquarie WwTP CW Process optimisation complete | Reserves 100,000
L2272 Centrifuge -Upgrade/Process
Optimisation
S151_ Wauchope WwTP - Plant Cw Initial investigations and Reserves 50,000 1,500,000
L22 Inlet Rationalisation planning activities completed.
Designs works commenced
S16.1_ Bonny Hills WwTP - CW Membranes replaced Reserves 400,000
L2272 Membrane Replacements
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ATTACHMENT
OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S17.1_ Bonny Hills WwTP - Aerator CW Reserves 200,000 200,000
L22 Replacements
5181_ Port Macquarie WwTP - Cw Reserves 150.000
L22 Second Effluent Pump Port
Macquarie
S19.1_ Bonny Hills WwTP - Concrete CW Reserves 500,000
L2272 structural issues rectification
S520.1_ Kew WwTP Upgrade Cw Detailed designs completed Sewer Development 5,100,000 13,395,000
L2272 and construction commenced | Contributions
S21.1_ Thrumster WwTP (Pre- CW Initial planning, investigations | Sewer Development 500,000
L2.2 construction) and concept designs Contributions
completed
S221 Thrumster WwTP Ccw Reserves 500,000 10,000,000 40,000,000
L2272 (Construction) Loan
S$23.1_ Bonny Hills WwTP Sludge ow Reserves 100,000
L2272 Lagoon -Relining
Recycled Water Treatment Plant
5241 Port Macquarie Recycled Cw Membranes replaced Reserves 200,000
L2.2 Water Treatment Plant -
Membrane Replacements
5251 Port Macquarie Recycled Cw Reserves 200,000
L2272 Plant - Reverse Osmosis
Membranes Replacement
Trunk Mains & Rising Mains (Reticulation)
S26.1_ Lakewood (Area 15) - Gravity CW Detailed design completed Reserves 1,200,000
L2272 Sewer Trunk Mains - Design and construction commenced | pey Contributions 2.300,000
and construction
S271_ Port Macquarie - Sewer Cw Construction completed Reserves 300,000
L2272 Pump Station #20 - New
rising main
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29/06/2022
OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S528.1_ Port Macquarie - Sewer CW Construction completed Reserves 500,000
L2.2 Pump Station #18 - Rising
main replacement and
augmentation
S$29.1_ Kew/Kendall - Sewer Pump CW Detailed design complete Reserves 50,000
L2272 Station#6 - Sewer rising
main upgrade (From
Kew/Kendall Sewer Pump
Station #6 to Kew WwTP)
S30.1_ Sewer Pump Station - Lid CW Annual programmed works Reserves 511,000 530,000 534,000 545,000
L2.2 replacement program completed
S31.1_ Annual Sewer Relining Works CW Annual programmed works Reserves 1,000,000 850,000 855,000 873,000
L2272 Allocation completed to extend the
service life of sewerage mains
and manholes through a no-
dig solution
5321 Annual Sewer Rehabilitation Cw Annual Program of Reserves 1,000,000 850,000 860,000 600,000
L2272 Allocation renewal/rehabilitation of
reticulation pipelines
undertaken to reduce wet
weather inflows to all sewer
systems
S$33.1_ Port Macquarie - Sewer CW Sewer Development 3,500,000 3,000,000
L2272 Pump Station #7 SRM - Contributions
Redirection to Thrumster STP
& effluent return main -
Construction
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OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S34.1_ Port Macquarie - Sewer CW Sewer Development 4,000,000
L22 Pump Station #71 & #18 Contributions
SRM - Redirection to
Thrumster STP (pending
Integrated Water Cycle
Management Strategy
outcome)
S35.1_ Camden Haven Sewer CW Reserves 150,000
L22 Pump Station #11 - New
Rising Main)
S 36.1_ Camden Haven Sewer CW Reserves 600,000
L2272 Pump Station #15 - New
Rising Main
Sewer Pump Stations (SPS)
S37.1_ Camden Haven Sewer CW Relining works completed Reserves 300,000
L2272 Pump Station #9 -
Catchment Reline
S38.1_ Port Macquarie Sewer CW Relining works completed Reserves 200,000
L2272 Pump Station #29 -
Catchment Reline
S39.1_ Sewer Pump Station CW Construction works Reserves 5,800,000 $6,000,000
L2272 Upgrades - Pre-construction commenced with 40% works
and construction (includes complete
CH Sewer Pump Station #2
and Port Macquarie Sewer
Pump Stations #18, #64
and #71))
S40.1_ Wauchope - Sewer Pump CW Refurbishment works Reserves 150,000
L2272 Station #1 Civil Works - Wet complete
Well/Dry Well conversion
and refurbishment
S41.1_ Wauchope - Sewer Pump CW Relining works completed Reserves 400,000
L2272 Station #4 - Catchment
reline
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29/06/2022
OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S42.1_ Wauchope - Sewer Pump CW Relining works completed Reserves 400,000
L22 Station #8 - Catchment
reline
S43.1_ Kew/Kendall - Upgrade CW Construction works complete Reserves 1,100,000
L2272 Sewer Pump Station #1 and
associated works -
Developer delivered sewer
works
S44.1_ Annual Sewer Pump Cw Annual programmed works Reserves 153,300 160,000 160,000 164,000
L2272 Replacement Program completed
Allocation
S451_ Camden Haven - Sewer Cw Reserves 400,000
L2272 Pump Station #17 -
Catchment reline
S46.1_ Port Macquarie - Sewer CW Reserves 3,150,000
L2272 Pump Station #1 - Pre-
construction and
construction
S47.1_ Port Macquarie - Sewer CW Reserves 30,000
L22 Pump Station #24 - Valve
pit
S48.1_ Port Macquarie - Sewer CW Reserves 90,000
L2272 Pump Station #63 - Rising
main (new pumps)
S49.1_ Bonny Hills - Sewer Pump CW Dev Contributions 300,000
L2272 Station #7 - Increase
storage
S50.1_ Camden Haven - Sewer Cw Reserves 200,000
L22 Pump Station #23 -
Catchment reline
SHh11_ Port Macquarie - Sewer Ccw Reserves 500,000
L2272 Pump Station #71 -
Catchment reline
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29/06/2022

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S562.1_ PM SPS #80 - Pump Station CW Reserves 80,000
L22 Relining
55631_ Sewerage Pump Station Cw Reserves 200.000 200,000
L22 Refurbishments - Sites to be
determined
Sb4.1_ Kew Kendall SPS #1 - CW Reserves 800,000
L2272 Catchment Reline
Sb6b1_ Port Macquarie - Sewer Cw Reserves 150,000
L2272 Pump Station #17 - Pre-
construction
Electrical & Mechanical Works
S5H6.1_ Annual Electrical WwTP CW Electrical switchboards Reserves 255,500 260,000 260,000 273,000
L22 Asset Replacement replaced at Wastewater
Allocation Treatment Plants according to
Annual Maintenance Program
SH7.1_ Annual Mechanical WwTP CW Mechanical assets replaced Reserves 255,500 260,000 260,000 273,000
L2272 Asset Replacement at Wastewater Treatment
Allocation Plants according to Annual
Maintenance Program
SbH8.1_ Annual Switchboard CW Electrical switchboards Reserves 153,300 155,000 160,000 164,000
L2272 Replacement replaced at Sewerage Pump
Stations according to Annual
Maintenance Program
S59.1_ Energy Efficiency Initiatives CW Variable Speed Drive Pumps Reserves 255,500 265,000 267,000 273,000
L2272 installed at nominated sewer
sites-
S60.1_ Back-up Generators Ccw Dedicated Generators Reserves 100,000 100,000 100,000 100,000
L22 installed for backup power
supply to nominated
Sewerage Pumping Stations
S61.1_ Port Macquarie WwTP - CW Reserves 200,000
L2272 Switchboard Upgrade
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EXTRAORDINARY COUNCIL

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
S62.1_ All sewer pump stations CW Reserves 40,000 40,000
L22 (PLC & OMI replacement)
S63.1_ Port Macquarie WwTP and Cw Reserves 800,000
L22 Wauchope WTP (Solar
Systems)
Other
S64.1_ Sewer Critical Infrastructure CW Upgrades to Site Security Reserves 102,200 105,000 107,000 109,000
L2272 completed
S65.1_ Sewer Telemetry SCADA CW Annual replacement works Reserves 51,100 50,000 53,000 55,000
L22 System - Replacement completed
S 66.1_ Camden Haven - Sewer CW Sewer Telemetry Radios Reserves 130,000
L2272 Telemetry Radios replaced
S67.1_ Camden Haven - Sewer CW System upgrade works Reserves 100,000
L22 DMNP3 Processor roll out completed
S68.1_ Lake Cathie and Bonny Hills CW Reserves 65,000
L2272 - Sewer Telemetry Radios -
Replacement
S69.1_ Bonny Hills - Sewer CW Reserves 60,000
L22 Telemetry DNP3 - Processor
roll out
S70.1_ Wauchope Scheme - SCADA CW Reserves 200,000
L2272 & Site Upgrades -
Emergency back-up
contingency
S711_ Dewatering System Cw Reserves 1,000,000
L2272 Installations (Semi
Permanent)
S72.1_ Developer Provided Assets Cw Developer provided assets Dev Contributions 2,000,000 2,000,000 2,000,000 2,000,000
L22 (Financial Requirement) accounted for
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Sports & Recreation

What you told us - 2020 B
Satisfaction -
IMportance. Mea I

Group Manager Community

Responsibility Group Manager Infrastructure and Recreation Operations (for all Maintenance Activities)

Group Manager Project Delivery (for the Delivery of Capital Works Projects)
Description This service supports the active recreational, sporting and health pursuits of the community through the delivery and operation of

Sports & Recreation Facilities and Public Open Space across the LGA.

Sports & Recreation Facilities - includes Aquatic Facilities and Port Macquarie Indoor Sports Stadium

Public Open Space - includes Local, District & Regional Parks and Sports fields, reserves, playgrounds, skate parks, water

infrastructure (boat ramps, wharves, jetties pontoons), the Port Macquarie Town Centre and beach management
Resources

Revenue, 5,209
Revenue
Expenditure,
_ 2o
FTE: 13
$'000 o 5,000 10,000 15,000 20,000 25,000 30,000
Council’s Role Service Provider, Planner, Partner
Contribution to Sustainable
GOOD HEALTH CTADMABLE CRIES -
Development Goals AND WELL-BEING 11 o 15 OH LAND
_4,\/\. A % _J— L
g ]=+|35[=5] —

Relevant Legislation Local Government Act 1993
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Related Council Strategies,
Plans & Policies

Asset Management Strategy Open Space Contributions Plan

Asset Management Policy Community Facilities Contributions Plan

Infrastructure Strategy Community Inclusion Plan (including Disability Inclusion Action Plan)
Sports & Recreation Asset Management Plan (under Open Spaces Hierarchy Plan

development) Recreation Needs Study (under development)

Social Infrastructure Strategy (under development) Open Space Management Policy

Recreation Action Plan

Partners

INTERNAL: Environmental & Regulatory Services, Community Infrastructure, Project Delivery, Strategy, Financial Services

EXTERMNAL: Ratepayers, Contractors, Consultants, Developers, NSW and Federal Government Regulators, Public Interest
Groups, Community Groups, Sporting Groups

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s o,
> @) a9 @ \
{ n 8 /
R Authentic &
el Resilient Liveable ~ Connected  High Performing
Strategic Objecti ES 1 Our natural environment is healthy and supports a rich variety of flora and fauna

ES2 The impact of our built environment on our natural environment is minimised
R1 We respect one another and participate fully in community life
R 3 We are a safe and healthy community

L3 We enjoy easy access to clean, green and blue spaces and a wide range of active and passive cultural, sporting and
recreational activities

c2 We make more trips by active and public transport

c3 We connect with each other via technology, ideas and the places we meet
AHP 2 We achieve great outcomes through collaboration

AHP 3 Our Council is accountable to the community for its decisions

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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CORE OPERATIONAL ACTIVITY

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Activity: Open Space Operations
SRO1_ Manage the use of our open space by the community SR0O1.1_L31 Booking of Open Spaces supported in a C 3.1 Facilitate and support ways to
L31 including: timely manner bring people together and enliven
- Maintaining relationships with sporting clubs and community life
associations
- Coordinating the seasonal and occasional use of
sporting fields
- Providing the wet weather communication service
- Co-ordinating the booking of open spaces for events and
use by approved operators and the community
SR01.2_L31 Website updated as required to notify of
changes to the availability of open space
SR02_ Deliver services to better manage the safety and amenityof | SR02.1_L 3.1 Contracts for Lifeguard Services and beach | R 3.1 Safeguard the wellbeing of
L31 our open spaces including: safety programs delivered to agreed our community
- Lifeguard services and beach safety programs standard and within budgets
- Public place cleaning, litter pickup, beach raking, illegal
dumping removal
SR03_ Support the safe use of alcohol across the LGA including: SR03.1_L31 Alcohol-free zones maintained R 3.1 Safeguard the wellbeing of
L31 - Establishing and managing alcohol-free zones and our community
alcohol prohibited areas;
- Advocating for safe places through Council's partnership | SR 032_L31 Liguor licence applications approved within
with the Hastings Liquor Accord 10 days
- Managing Liquor licencing applications
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29/06/2022
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
SR04_ Support the development and maintenance of the LGA’s SR04.1.L31 Customer requests and complaints ES 1.1 Protect and enhance our
L31 urban tree canopy and green corridors including: responded to within service level standards | natural resources and biodiversity
- Planting public trees ES 2.1 Employ practices and deliver
- Inspecting and maintaining tress on public land projects that manage our resources
As : : d | licati fort sustainably and result in positive
- sessing pruning and removal applications for trees on outcomes for our environment
private land
- Assessing development application referrals which
involve trees
- Investigating complaints about trees on public and
private land
Principal Activity: Sports & Recreation Asset Lifecycle Management
SR 0b_ Undertake Asset Planning, analysis and reporting activities SR05.1_L31 Sports & Recreation Asset Management L 3.2 Provide accessible, adaptable
L31 for Sports & Recreation assets across the asset Plan reviewed and updated and well maintained community
management lifecycle in line with the Asset Management SRO5.2 L34 R tion Action PI dated to includ facilities across the LGA
Framework including: 2_L3. ecreation Action Plan updated to include . -
Dat vsi tg ist planni a 10-year Capital Works Program in line AHP :1'2 Deln.ét_er a?dbmapage Sounml s
- ata analysis to assist planning with the Sports & Recreation Asset assets according to best-practice
- Assessments of asset risk, performance and cost Management Plan guidelines
- Reporting on asset performance and any asset backlog SR05.3_L 3.1 Annual Open Space Maintenance Plan
developed in line with Maintenance
Standards and Open Space Hierarchy Plan
for following calendar year
SRO05.4 L31 Annual Maintenance Plan for Sports &
Recreation Facilities developed in line with
Sports & Recreation Asset Management
Plan
SRO0b.5_L31 Failure assessments completed (as
required) to improve preventative
maintenance planning
SR 06_ Manage Asset Data for Sports & Recreation Assets SR06.1.L31 Asset registers and asset valuations are up | L 3.2 Provide accessible, adaptable
L31 to date and validated and well maintained community
facilities across the LGA
SR06.2_L31 Capital works projects are correctly AHP 4.2 Deliver and manage Council's
capitalised for the financial year assets according to best-practice
guidelines
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29/06/2022
OPREF# | ACTION PERFORMANCE MEASURE S el L
SRO7_ Maintain Sports & Recreation assets in line with relevant SRO7.1.L31 Maintenance undertaken in accordance L 3.2 Provide accessible, adaptable
L31 Asset Maintenance Plans including condition assessments with annual maintenance and well maintained community
and inspections and dispose of Sports & Recreation assets schedules/program facilities across the LGA
as required SRO7.2.131  Scheduled inspections and condition AHP 4.2 Deliver and manage
assessments completed Council’'s assets according to best-
practice guidelines
SR0O7.3_L31 Assets disposed of in accordance with
Asset Capitalisation and Disposal Policy
Principal Activity: Sports & Recreation Facilities Operations
SR 08_ Manage operational requirements for Sports & Recreation SR081.L32 Required Fire Safety inspections
L32 Facilities including: completed and annual statements
- Managing the security system and security service submitted
contract
- Managing fire safety inspections for all buildings SR08.2_L32  Contracted services delivered to agreed
- Procuring and managing facilities contracts (e.g., standards and within budget
cleaning)
- ldentifying and pursuing opportunities for energy, water
and waste efficiency
SR09_ Oversee the management of Council’s Sporting Facilities SR09.1_L32 Management contracts delivered to agreed
L32 including: standards and within budgets
- Port Macquarie Indoor Sports Stadium
- Council's Aquatic Facilities at Port Macquarie, Laurieton,
Wauchope & Kendall
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PROJECTS FOR 2022-23
OP REF # ACTION PERFORMANCE MEASURE ADDITIONAL STRATEGIES SUPPORTED
(2022-23) BY THIS PRINCIPAL ACTIVITY
Principal Activity: Open Space Operations
SR 10_ Open Space Utilisation - improvements SR10.1_L31 Digital Open Space booking system
L31 developed by June 2023
SR10.2_L31 Co-design approach adopted following
community engagement for the sharing of
Open Space with schools and communities
by April 2023
SR 11_ Graffiti Reduction Program SR11.1.L31 Graffiti Management Plan and Rewards
L31 Scheme developed by 30 June 2023
SR11.2_L31 Graffiti Busters Volunteer Program
reviewed by 30 June 2023
SR 12_ Tree Management SR12.1 L 31 Approach to Tree Management and
L31 processes reviewed
SR122_1L31 Development of an Urban Forest Strategy
investigated by December 2022
SR 13_ Asset Management Planning SR13.1.L31 Recreation Action Plan updated in line with
L31 the Social Infrastructure Strategy and
Community Facilities Asset Management
Plan
SR13.2_L31 Sports & Recreation Asset Management
Plan developed in line with Asset
Management Framework by June 30 2023
SR133_L31 MNew maintenance standards and
Hierarchy Plan developed for Open Space
assets
SR134_L31 Develop the Play Space Strategy
SR 14_ Sustainable Infrastructure Trial SR14.1 L 31 Sustainable building material/approach
L31 trialled in at least 1 Recreation project
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29/06/2022
OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Sports & Recreation Asset Lifecycle Management
SR15.1_ Regional Master Planning ow Planning undertaken for Dev Contributions 78,000 79,560 81,150 82,775
L31 Sports & Recreation projects
in the capital works forward
program
Aquatic Facilities
SR 16.1_ Aquatic Facilities - asset Ccw Assets replaced at Aquatic Revenue 150,000 125,000 150,000 | 150,000
L31 replacement Facilities at the end of their
useful life
SR17.1_ Port Macquarie Aquatic Ccw Concept Design & Approvals Reserves 800,000
L31 Facility completed for new Port
Macquarie Aquatic Facility
SR18.1_ Port Macquarie Aquatic Ccw Project delivery achieved to Unapproved Grants 30,000,000 30,000,000 150,000
L31 Facility Stage 1A
Sporting Facilities
SR19.1_ Hastings Regional Sporting Ccw Preconstruction activities Reserves 712,637 300,000
L31 Complex - Wauchope undertaken in line with Unapproved Grant 7,721,659
Project Plan Dev Contributions 4978341
SR20.1_ Thrumster Sports Fields Ccw Acquisition of Land Dev Contributions 8899177
L3.1
SR21.1_ Thrumster Sports Fields - Ccw Stage 1 Construction Revenue 273,982
L3.1 District Facilities commenced Dev Contributions 1,100,000 | 4,126,018
SR22.1_ Wayne Richards Regional Ccw Design completed for Stages Grant 329,832
L3.1 iﬂpomng Complex - Port 3&4 Dev Contributions 120,168 460,081 | 424951
acquane Unapproved Grant 2039919 2,075,049
SR23.1_ Camden Haven Sporting & Ccw Environment Levy 374,052
L31 Equestrian Facility - Dev Contributions 136,280
Acquisition of Land
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Sporting Fields
SR24.1_ Lank Bain Park Sports Ccw Lighting upgrade completed Revenue 104,735
L3.1 Ground - Lighting Upgrade Dev Contributions 38,158
SR25.1_ Rainbow Beach Sports Ccw Temporary amenities Environment Levy 300,000
L31 Fields completed
SR26.1_ Sancrox/Thrumster Ccw Designs completed and Dev Contributions 230,000
L31 Sporting Fields Approvals
SR27.1_ Sporting Infrastructure Ccw Sporting infrastructure Revenue 226, 900 198,112 491,685 218,042
L3.1 Renewals replaced at the end of useful | Enyironment Levy 201,888 8315 | 47,758
life according to Asset
Management Plan
Playgrounds
SR28.1_ Kendall - Morrie Reserve Ccw Playground constructed Revenue 45505
L3.1 River Street - Playground Dev Contributions 13,495
Replacement
SR29.1_ Wauchope - Bain Park - Ccw Playground constructed Grant 600,000
L31 Playground Upgrade
SR30.1_ Telegraph Point - Charlie Ccw Playground constructed Revenue 82,283
L3.1 Watt Reserve - Playground Environment Levy 1,717
Upgrade
SR31.1_ Wauchope - James Street Ccw Playground constructed Revenue 73,846
L3.1 Reserve - Playground Dev Contributions 10,257
Upgrade
SR32.1_ Pembrooke - Moroko Park - Ccw Playground constructed Environment Levy 85,000
L31 Playground Upgrade
SR33.1_ Port Macquarie - Rotary Ccw Playground constructed Reserves 180,000
L31 Park Stewart Street -
Playground Upgrade
SR34.1_ Westport Park, Livvi's Ccw Playground constructed Grant 1,100,000
L31 Place Playground Upgrade
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OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
SR35.1_ Laurieton - Apex Park Ccw Revenue 61,863
L3.1 Playground Upgrade Dev Contributions 22,240
SR36.1_ Lake Cathie - Endeavour Ccw Revenue 57537
L3.1 Park Playground Upgrade Dev Contributions 37.963
SR37.1_ Port Macquarie - Amethyst Ccw Environment Levy 88,783
L3.1 Way Reserve - Playground Dev Contributions 9,717
Upgrade
SR 38.1_ Port Macquarie - Ashdown CW Environment Levy 88,783
L3.1 Reserve - Playground Dev Contributions 9,717
Upgrade
SR39.1_ Port Macquarie - Ccw Revenue 74,386
L3.1 Greenmeadows Reserve - Dev Contributions 9,717
Playground Upgrade
SR40.1_ Port Macquarie - Hudson cw Environment Levy 88,783
L3.1 Avenue Park - Playground Dev Contributions 9,717
SR41.1_ Port Macquarie - Mimosa cw Revenue 74,386
L3.1 Park - Playground Upgrade Dev Contributions 9,717
SR42.1_ Dunbogan - Wallace Cw Revenue 10,249
L3.1 Reserve Scarborough Way Environment Levy 30,256
- Playground Upgrade Dev Contributions 13,495
SR43.1_ Port Macquarie - Waterlily cw Revenue 88,783
L3.1 Park Brindabella Way - Dev Contributions 9,717
Playground Upgrade
SR44.1_ MNottingham Drive cw Revenue 91,783
L31 Reserve, Nottingham Dev Contributions 0,717
Drive - Playground
Upgrade
SR45.1_ Port Macquarie - cw Environment Levy 91,783
L31 Yarranwood Park Hamlyn Dev Contributions 0,717
Drive - Playground
Upgrade
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Reserves
SR46.1_ Town Beach Reserve - cw Construction completed Grant 450,000
L31 Amphitheatre
SR47.1_ Wauchope - Bain Park - cw Upgrade complete Grant 850,000
L31 Reserve Upgrade
SR48.1_ Pathway Renewals cw Pathways within reserves Reserves 133,228 100,000
L31 replaced at the end of their Revenue 241.000 100,000
useful lives
SR49.1_ Port Macquarie cw Incomplete sections of Grant 125,000
L31 Bicentennial Walkway walkway constructed
SR50.1_ Rotary Park - Reserve cw Environment Levy 291,761
L3.1 Upgrade Dev Contributions 106,298
SR51.1_ Ellenborough Reserve - cw Dev Contributions 32,045
L31 Renewal of amenities at Reserves 117,955
end of useful life
SR52.1_ Flynn’s Beach Reserve - cw Grant 100,000
L31 Design Development
SR53.1_ Flynn’s Beach Reserve cw Unapproved Grant 2,400,000
L3.1 Upgrade Revenue 1,815,635
Dev Contributions 684,365
Parks
SR54.1_ Park Furniture cw Park furniture replaced at Revenue 78,000 200,000 120,000 132,500
L31 the end of useful life
SR55.1_ Parks & Gardens Future cw Engineering designs Revenue 33,200 33,700 34,200 34,700
L31 Designs prepared in advance of
construction programmes
for Parks and Gardens
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 2022-23 2023-24 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
SR56.1_ Parks Maintenance ow Additional parks Reserve 1,000,000 1,000,000
L31 maintenance including
mowing completed (2 years
only)
SR57.1_ Lake Innes Park cw Dev Contributions 84,103
L3.1
SR58.1_ Rainbow Beach Local cw Dev Contributions 307,220
L31 Park (Acquisition of Land)
Boating Facilities
SR59.1_ Westport Park Boating cw Amenities constructed Grant 70,000
L3.1 Amenities Revenue 70,000
SR60.1_ Fernbank Creek Boat cw Unapproved Grant 5,000,000
L31 launching facility
SR61.1_ Laurieton - Apex Park cw Revenue 187,026
L3.1 Boating facility Dev Contributions 68,140
Pathways & Cycling Facilities
SR62.1_ Beach to Beach Walkway CW Construction contract Reserves 500.000
L3.1 awarded Loan 2.365,384
Dev Contributions 134,948
SR63.1_ Port Macquarie Bike cw Environment Levy 198,602
L3.1 Facility Dev Contributions 25,944
SR64.1_ Rainbow Beach Walkway cw Dev Contributions 306,199
L3.1
Other
SR65.1_ Beach Access Points - ow Maintenance of Beach Reserves 34,700
L31 Maintenance Access Points undertaken Revenue 35 750 36.800 37.900
LGA-wide ’ ’ ’
SR66.1_ Kendall Skate Park - cw Facility renewed at the end Reserves 150,000
L31 Renewal of its useful life
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OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
SR67.1_ Dunbogan Reserve - cw Reserve upgraded including Reserves 240,000
L31 Upgrade parking, landscaping,
furniture, signage and
access paths
SR68.1_ Tree Maintenance ow Additional tree maintenance Reserves 300,000 300,000
L31 undertaken (2 years only)
SR69.1_ Laurieton Main Street cw Master Plan Trial as part of Grant 500,000
L31 Streets as Shred Spaces
funding programme
SR70.1_ Port Macquarie Town cw Deliver priority projects in Revenue 290,000 250,000 300,000 300,000
L31 Centre Master Plan accordance with Town
Centre Master Plan
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Stormwater, Drainage & Flooding

What you told us - 2020 B
Satisfaction =

Importance: High I 86%

Group Manager Community Infrastructure Planning & Design

Responsibility . )

Group Manager Infrastructure and Recreation Operations
Description This service serves to minimise the risk and impact of flooding and ensures that rainfall runoff is efficiently captured, conveyed

and released into the environment safely.
Resources

Revenue, $835
Expenditure,
$4,677
oo ] FTE- 3
s - $500 $1.000 $1.500 £2,000 $2.500 53,000 $3.500 54,000 $4.500 £5,000 )

Council’s Role Planner, Monitor, Service Provider

Contribution to Sustainable

00D HEALTH PE : " -
Development Goals eyt woseamn || 9 Mowmemenn | | 1] Smuins | | gep o B 155,
—— .
e ¥ R e @ e &
n =3 -
Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

Asset Management Strategy Integrated Water Cycle Management Strategy (under development)

Asset Management Policy Stormwater Asset Management Plan

Sustainability Policy Infrastructure Strategy

Partners

INTERMNAL:
EXTERNAL:

Environmental & Regulatory Services, Community Infrastructure, Project Delivery, Strategy, Financial Services
Ratepayers, Contractors, Consultants, Developers
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CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s L
i ~ AN
S 7oy O )
16/ O I"T\j J Wt/
E":ul_l;llli‘r‘u:ult:la. Resilient Liveable Hi‘:l‘-‘lme;?;:fnfng
Strategic Objectives ES1 Our natural environment is healthy and supports a rich variety of flora and fauna
ES2 The impact of our built environment on our natural environment is minimised
R 2 We are resilient in the face of adversity and change
R 3 We are a safe and healthy community
L2 We have housing that meets our needs and is well serviced by sustainable infrastructure
AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
CORE OPERATIONAL ACTNVITY
OP REF # ACTION PERFORMANCE MEASURE SIS D R 1 L
THIS ACTION
Principal Activity: Stormwater Network Planning
SDF 01_ Deliver upon the strategies articulated in the Integrated SDF01.1_L2.2 Action Plans which support the ES 2.1 Employ practices and deliver
L22 Water Management Strategy (IWMS) related to Stormwater strategies of the IWCMS for projects that manage our resources
through the development and delivery of Action Plans for Stormwater are developed/reviewed sustainably and result in positive
the Stormwater Network including: outcomes for our environment
—  Stormwater Strategic Action Plan | AHP 3.3 Implement an integrated
. . . . strategic planning approach to
SDF01.2_L2.2 Identified _actlons incorporated into provide a road map for decision
future _Delwery Programs and making and delivery of the
Operational Plans community's vision
SDF01.3_L2.2 Progress towards the achievement of
objectives related to Stormwater
detailed in the IWCMS is reported
annually to Council
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STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Stormwater Asset Lifecycle Management
SDF 02_ Undertake Asset Planning, analysis and reporting activities | SDF02.1_ L 2.2 Stormwater Asset Management Plan ES 2.1 Employ practices and deliver
L22 for Stormwater Assets in line with the Asset Management reviewed and updated projects that manage our resources
Framework across the asset management lifecycle sustainably and result in positive
including: SDF02.2_L22 10-year Capital Works Program outcomes for our environment
- Data analysis to assist planning Kgdatiﬂd inline with Ft’|l]e Stormwater AHP 3.3 Implement an integrated
- Assessments of asset risk, performance and cost setManagement Plan strat_ttajglc plandnmg a?prc;ach to
- Reporting on asset performance and any asset backlog | SDF02.3_L2.2 Annual Stormwater Maintenance provide a raad tap 107 Cecision
porting P y & Plans developed for following calendar | Making a_"? delivery of the
year by 30 September community's vision
) AHP 4.2 Deliver and manage
SDF02.4 L22 Fallu_re assegsments completeq (as Council's assets according to best-
req_Lured) to improve preventative practice guidelines
maintenance planning
SDF 03_ Manage Asset Data for Stormwater Assets SDF03.1_L22 Asset registers and asset valuations AHP 4 2 Deliver and manage
L2.2 are up to date and validated Council’s assets according to best-
ractice guidelines
SDF03.2_L22 Capital works projects are correctly P g
capitalised for the financial year
SDF 04_ Deliver/Renew/Upgrade Stormwater Assets SDFO4.1.L22 Stormwater Assets delivered in line ES 2.1 Employ practices and deliver
L2292 with the 10-year Capital Works projects that manage our resources
Program sustainably and result in positive
outcomes for our environment
AHP 42 Deliver and manage
Council’s assets according to best-
practice guidelines
SDF 05_ Maintain Stormwater assets in line with Stormwater Asset SDF05.1_L22 Maintenance undertaken in ES 2.1 Employ practices and deliver
L2272 Maintenance Plan including condition assessments and accordance with annual maintenance | projects that manage our resources
inspections and dispose of Stormwater assets as required schedules/program sustainably and result in positive
outcomes for our environment
SDF05.2_L22 Scheduled inspections and condition .
assessments completed AHP 42 Deliver and manage
Council’s assets according to best-
SDF05.3_L2.2 Engineering investigations carried out | practice guidelines
in response to identified issues from
reactive and proactive inspections
within 2 weeks of issue being
identified
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OP REF # ACTION PERFORMANCE MEASURE T
THIS ACTION
SDF05.4_L22 Assets disposed of in accordance with

Asset Capitalisation and Disposal
Policy

SDF 06_ Maintain the Broadwater and Settlement Shore Canals SDF06.1_L22 Annual maintenance program for the

L22 including dredging of the and foreshore renourishment Settlement Shores Canals delivered

where identified. SDF06.2_L22 Dredging and major maintenance on

the Broadwater Canal undertaken as
required

Principal Activity: Floodplain Management

SDFO7_
R2.2

Undertake Flood Mitigation Planning activities across the
LGA to minimise the risk of flooding and its impacts
including:

Developing and implementing Floodplain Management
Plans

Flood modelling and mapping
Floodplain grant management

Reviewing and assessing REFs (Review of
Environmental Factors) and EIS (Environmental Impact
Statement) documents

SDFO07.AR22

SDF07.2_.R2.2

Flood mapping updates from flood
modelling studies incorporated in to
Council’'s mapping systems

Referrals completed according to
agreed service levels

ES 1.3 Protect and improve the
health of our waterways

ES 2.1 Employ practices and deliver
projects that manage our resources
sustainably and result in positive
outcomes for our environment

R 2.2 Take action to minimise the
impacts to our environment, life and
property from floods, bushfires,
storms, erosion and other hazards
R 3.1 Safeguard the wellbeing of
our community
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OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY THIS ACTION

Principal Activity: Stormwater Network Planning

SDF08.1_
L2.2

Service Level Definition

Required Service Levels and accompanying funding
profile defined to deliver an effective and efficient
stormwater network across the LGA.

AHP 4.1 Deliver Council services in a manner that
balances community expectations with efficiency and
available resources

SDF09.1_
L2.2

Stormwater Strategy

Stormwater Strategy developed and endorsed by June
302023

Action Plans to support the Stormwater Strategy
developed by 30 June 2023

SDF 10.1_
L2.2

Urban Stormwater Catchment Plans

Stormwater Catchment Management Plans developed
for 62 sub-catchments by 30 June 2023

R 2.2 Take action to minimise the impacts to our
environment, life and property from floods, bushfires,
storms, erosion and other hazards

Principal Activity: Floodplain Management

SDF 11.1_
R22

Flood Management Policy Review

Policy reviewed in line with current State Government
guidelines

ES 1.3 Protect and improve the health of our
waterways

ES 2.1 Employ practices and deliver projects that
manage our resources sustainably and result in
positive outcomes for our environment

AHP 3.3 Implement an integrated strategic planning

approach to provide a road map for decision making
and delivery of the community's vision
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OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS
OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 2024-25 2025-26
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Stormwater Network Planning
s Identification and design
SDF 121
—  [Stormwater Investigations CW works undertaken for works | Revenue 200,000 200,000 | 200,000| 200,000
L2.2 and Design S
project in future years
Principal Activity: Stormwater Asset Lifecycle Management
SDF 13.1_ Stormwater Renewal CW Renewals undertaken in Revenue 200,000 203,000 206,000 209,100
L22 Program accordance with Asset
Management Plan
SDF 14.1_ Settlement Shores Canals ow Annual Canal Maintenance Reserves 110,000 110,000 110,000 110,000
L22 undertaken
SDF 156.1_ Broadwater Canals ow Dredging and major Reserves 700,000
L22 maintenance undertaken as
required
SDF 16_ Black Swan Terrace - CW Construction of Stormwater Reserves 123,000
L22 Stormwater Detention Detention Facility
Facility
SDF17.1_ MNorth Brother Flood Risk CW Initial Actions identified in Revenue 10,000
L22 Management Plan Risk Management Plan
completed
SDF 18.1_ Panorama Drive - CW Undertake Stormwater Reserves 217,000
L22 Stormwater Remediation Remediation
SDF19.1_ Drainage Maintenance ow Additional drainage Reserves 1,000,000 70,000
L22 maintenance undertaken - Revenue 930,000
2 years only
SDF 20.1_ MNorth Brother Catchment CW Unapproved Grants 500,000
L22 flood mitigation measures Loan 500,000
Asset Revaluation -
SDF21.1_ Stormwater, Flood and
L2.2 Foreshore, Land under ow Revenue 40.000
Roads
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ATTACHMENT

EXTRAORDINARY COUNCIL

29/06/2022
OP REF # PROJECT DESCRIPTION TYPE OF | PERFORMANCE MEASURE SOURCE OF FUNDING 202223 202324 202425 202526
PROJECT | (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Floodplain Management
SDF22.1_ Flood Monitoring ow Undertake flood monitoring Environment Levy 10,000 20,000
R272 as required
SDF23.1_ Flood Monitoring - Hastings ow Undertake river level Environment Levy 10,000 10,000
R22 Streamflow and Rain flow monitoring as required
Gauges
SDF 24.1_ Hastings Catchment Flood ow Mitigation measures Grant 63,333 66,667 66,667 66,667
R22 Study and Risk Management inVEStigﬂ_tEd for Hibbard Environment LBVY 31,667 33,333 33,333 33,333
Plan Updates floodplain
SDF25.1_ Flood - Voluntary House ow Community engagement Environment Levy 15,000
R22 Raising undertaken
SDF 26.1_ Lincoln Road Catchment CW Unapproved Grants 1,500,000
R22 Flood mitigation works -
Construction of highest
priority works
SDF 27 .1_ East Port (Owen/Gordon CW Unapproved Grants 300,000 2,000,000
R22 Streets) - Flood mitigation
works
SDF28.1_ Hart Street Stormwater Cw Loan 500,000
R22 remediation - Construction of
pit and pipe upgrade
SDF29.1_ West Port (Buller Street) - CW Loan 2,000,000
R22 Flood mitigation works
SDF 30.1_ MNorth Haven Flood Mitigation CW Unapproved Grants 200,000
R22 Works
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EXTRAORDINARY COUNCIL

Strategic Planning

What you told us- 2020 B
Satisfaction =
Impartance: High l R

Responsibility Executive Manager Strategy (except where otherwise stated)
Description This service is responsible for the development and oversight of Council’'s Strategic Framework and key strategies, plans, policies
and strategic projects in collaboration with relevant Council divisions.
Resources
Revenue, 7,045
Revenue
- Expenditure, 2,058
S'000 o 1,000 2,000 3,000 4,000 5,000 6,000 7,000 £,000 FTE 2.5
Council’s Role Service Provider, Planner, Monitor, Partner
Contribution to Sustainable 1] s e o —
Development Goals D COMNUMITE 16 S 17 o
L U 1T
A #
Wl || Y
[ |==]s8{es
Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

Community Strategic Plan and all strategies and plans in Council’s Strategic Framework

Sustainability Policy

Partners

INTERNAL: All areas within Council

EXTERNAL:

All community stakeholders, State and Federal Governments and their agencies
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ATTACHMENT

EXTRAORDINARY COUNCIL

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s .(\.
&)
Authentic &
High Performing
Strategic Objectives AHP 1: We are well informed of Council activities and actively contribute to decision making
AHP 2: We achieve great outcomes through collaboration
AHP 3:
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Strategic Planning

SPO1_
AHP 3.3

Undertake strategic planning activities to support the

delivery of the community’s vision and meet the

requirements of the Local Government Act and required

legislation including:

- Delivering and supporting the development of
Strategies and Plans across all areas of Council

- Developing and reviewing the Integrated Planning &
Reporting documents - Community Strategic Plan,
Resourcing Strategy, Delivery Program and
Operational Plan

- Ensuring the timely update and reviews of Strategic
documents identified in Council’s Strategic Planning
Framework

Providing strategic advice and support to Council’s

Executive Team

SP01.1_AHP 3.3

SP01.2_AHP 3.3

Council’s integrated plans (CSP, DP and
OP) are prepared and reviewed within
required statutory timeframes and
developed with high levels of community
engagement to assist with their
development and finalisation

Council Strategies and Plans are aligned
and are developed and reviewed in
accordance with Council’s Strategic
Framework

AHP 1.1 Deliver timely, transparent
and relevant communications &
reporting to our community and key
stakeholders

AHP 2 .3 Work with government
bodies at all levels, local industry
organisations and representative
bodies to pursue common goals and
interests
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ATTACHMENT

OPERATIONAL WORKS (OW) AND CAPITAL WORKS (CW) PROJECTS

EXTRAORDINARY COUNCIL

Operational Plan 2022-2023

OP REF # PROJECT DESCRIPTION TYPE OF PERFORMANCE MEASURE SOURCE OF FUNDING 202223 2023-24 2024-25 2025-26
PROJECT (2022-23) Budget $ Budget $ Budget $ Budget $
Principal Activity: Strategic Planning
SP02.1_ LGA Demographic ow Demographic Model and Revenue 50,000
AHP 3.3 Dashboard and Model Dashboard developed to
inform strategy
development
SP03.1_ Project Portfolio Decision ow Project Portfolio Decision Revenue 30,000
AHP 3.3 Making Framework - to Making Framework Reserves 70 000
inform future Delivery developed ’
Programs and Operational
Plans
SP04.1_ Model for True Cost (A ow Revenue 80,000
AHP 33 model to inform, educate
and provide an evidence
based strategic decision
making and prioritisation
framework.)
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EXTRAORDINARY COUNCIL

Sustainability

External ‘
Service I

Responsibility Group Manager Environmental & Regulatory Services
Description This service supports Council, businesses and the community to achieve the best possible combination of environmental, social
and economic outcomes
Resources
Revenue, $-
Expenditure,
$157
oo | ] R e 1o
$'0g $20 $40 $60 $80 $100 $120 $120 $160 $180 o
Council’s Role Custodian, Service Provider, Regulator, Partner

Contribution to Sustainable

G000 HEALTH CLEAN WATER 1] USTMMAELE CFEES

Development Goals v || ooy s | (12 o | (13| [q7
AND PRODUCTION
. N © P
e o Jd || QO |
Relevant Legislation Local Government Act 1993

Environmental Planning and Assessment Act (1997)

Related Council Strategies,
Plans & Policies

Sustainability Framework Climate Change Response Strategy and Action Plan
Sustainability Strategy and Action Plan  Climate Change Response Policy
Sustainability Policy
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EXTRAORDINARY COUNCIL

Partners

INTERMNAL:
EXTERNAL:

All areas of Council

All residents, businesses, community groups, Department of Planning & Environment, Climate change and
sustainability organisations (e.g. Cities Power Partnership); suppliers of sustainability services

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s

& p @

Resilient

Authentic &

Thriving  High Parfarming

Strategic Objectives

AHP 1
AHP 2
AHP 3
AHP 4

We are resilient in the face of adversity and change

Our businesses and workers are able to meet their potential

We are well informed of Council activities and actively contribute to decision making
We achieve great outcomes through collaboration

Our Council is accountable to the community for its decisions

Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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ATTACHMENT

CORE OPERATIONAL ACTIVITY

EXTRAORDINARY COUNCIL

OP REF #

ACTION

Principal Activity: Sustainability Education

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

STO1_
ES21

Develop and deliver sustainability-based education activities
for businesses including energy & water conservation, waste
management

(Supported by Education and Economic Development Teams)

STO11 ES21

Sustainability education program
developed and delivered in line with
Sustainability Education program

T 3.1. Support businesses and social
enterprises to grow, improve their
competitiveness and innovate

AHP 2.2 Educate our community on
Council services and activities so
that everyone knows how they can
contribute to a better future for Port
Macquarie-Hastings

ST02_
ES21

Develop and deliver education programs and activities that
improve the understanding of Quadruple Bottom Line
sustainability (for Council staff, Councillors and the
community)

(Supported by Education Team)

ST021 ES2.1

Education activities and resources
developed in line with Sustainability
Education Program

Principal Activit

y: Council Sustainability

STO03_
ES21

Facilitate energy efficiency projects and renewable energy
procurement and installations at Council facilities in line with
the Long-Term Energy Strategy

ST03.1 ES21

Annual Report provided to Council on
the progress of actions identified
within the Long-Term Energy Strategy

AHP 1.1 Deliver timely, transparent
and relevant communications and
reporting to our community and key
stakeholders

AHP 4 3 Maintain sustainable
financial management and effective
procurement practices across all

areas of Council
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ATTACHMENT

EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY

and sustainable practices

OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
ST 04_ Work with Council Divisions and the Staff Sustainability STO041_ES21 Actions/projects identified and ES 2.2 Reduce waste sent to landfill
ES2.1 Working Group to identify and facilitate sustainability prioritised for delivery in Annual and transition to a circular economy
initiatives including: Working Group Action Plan and future
- waste avoidance Operational Plans
- energy and water reduction,
- material re-use and recycling including the use of
recycled materials in our infrastructure
- phasing out single-use plastics from Council operations
and Council-sponsored events
ST 05_ Collaborate with other Councils and participate in programs ST05.1_ES21 Partnership projects with Sustainability | AHP 2.3 Work with government
ES21 which support sustainability initiatives including Advantage identified and progressed in | bodies at all levels, local industry
Sustainability Advantage and Cities Power Partnership line with project plan organisations and representative
ST052_ES21 Progress made towards achieving bOdI?S to pursue common goals
- ; and interests
Cities Power Partnership goals
Principal Activity: Sustainability Reporting
ST 06_ Report to Council and the community on Council’s progress ST06.1_ES21 Sustainability Scorecard developed AHP 3.3 Ensure that Council's
ES21 towards achievement of the Sustainable Development Goals and annual reporting delivered decisions and the status of

Council's activities and finances are
transparent to the community
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ATTACHMENT

PROJECTS FOR 2022-23

EXTRAORDINARY COUNCIL

OP REF #

PROJECT

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY THIS ACTION

Principal Activity: Council Sustainability

STO7.1_
ES2.1

Long-Term Energy Strategy Review

Review completed and projects identified for
implementation

AHP 3.3 Implement an integrated strategic planning
approach to provide a road map for decision making
and delivery of the community's vision

AHP 4.3 Maintain sustainable financial management
and effective procurement practices across all areas
of Council

ST08.1_
ES2.1

Council Climate Mitigation and Adaptation Action Plans

Action Plans developed in line with the Sustainability
Strategy and Climate Change Response Strategy and
endorsed by Council by 30 June 2023

Budget determined and implementation commenced

R 2.2 Take action to minimise the impacts to our
environment, life and property from floods, bushfires,
storms, erosion and other hazards

AHP 3.3 Implement an integrated strategic planning
approach to provide a road map for decision making
and delivery of the community's vision
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ATTACHMENT

EXTRAORDINARY COUNCIL

Transformation

Responsibility Executive Manager, Transformation
Description This service develops and supports the implementation of contemporary quality frameworks designed to improve the efficiency
and effectiveness of Council's systems and processes and promote innovation in work practices..
Resources
Revenue, $-
Expenditure,
$957
00 FTE: TBC
$ O?U 5200 5400 $600 $800 £1,000 $1.200
Council’s Role Service Provider, Monitor, Planner

Contribution to Sustainable

S [ s

Development Goals it
afHE— _
n%:f !

Relevant Legislation Local Government Act 1993

Related Council Strategies,
Plans & Policies

Sustainability Policy

Partners

INTERNAL: All areas of Council
EXTERMNAL:
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ATTACHMENT

EXTRAORDINARY COUNCIL

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN
Theme/s <\
t‘t
Aulhe‘n:c- ;High
Performing
Strategic Objectives AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
AHP 5 Council's organisational health and customer focus delivers successful outcomes for our community
CORE OPERATIONAL ACTIVITY
OPREF# | ACTION PERFORMANCE MEASURE STRATEGIES ALSO SUPPORTED BY

Principal Activity: Service Reviews

THIS ACTION

TO1_
AHP 4.1

Undertake service reviews in line with Council's Service
Review Framework; Asset Management Plans, the Long-
Term Financial Plan and community sentiment

TO1.1_AHP 4.1

Service reviews completed for the
nominated services

Principal Activity: Business Transformation & Process Improvement

TO2_
AHP 5.4

Deliver programs and activities to support change and
drive business improvement and performance in line with
the Transformation Strategy & Roadmap including:

— Managing the delivery and implementation of
Functional Business Plans across the organisation

—  Supporting the development and delivery of cross-
divisional Service Level Agreements

—  Reporting on Council's performance through the
Australian Business Excellence Framework (ABEF)

—  Delivery of the Culture Amp Organisational Health
Survey and oversight of resulting Action Plans

T02.1_AHP5.4

T02.2_AHP5.4

T02.3_AHP5.4

Functional Business Plans updated
annually and reported quarterly to
Council's Executive

Annual ABEF Reporting completed

Culture Amp survey delivered and
resulting action plans implemented

AHP 5.2 Maintain and improve a
healthy, safe and well organisation

AHP 5.3 Implement contemporary
human resources practices and
organisational development to
attract and retain a skilled
workforce
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PROJECTS 202223

EXTRAORDINARY COUNCIL

OP REF #

PROJECT

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY THIS
ACTION

Principal Activ

ity: Service Reviews

TO3_
AHP 4.1

Service Review Framework

TO03.1_AHP 4.1 Service Review Framework and 4-year
program developed
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EXTRAORDINARY COUNCIL

Transport What you told us - 2020 B
Satisfaction =
Importance: High l
Group Manager Community Infrastructure Planning & Design
Responsibility Group Manager Infrastructure and Recreation Operations (for Transport Network Maintenance & Delivery of Ferry Services)
Group Manager Project Delivery (for the Delivery of Capital Works Projects)
Description This service supports the safe and equitable movement of residents, visitors and freight into and across the LGA using the full
range of transportation options which are supported by well maintained infrastructure and facilities.
Resources
Revenue, 55,098
Revenue
Expenditure,
75,508
FTE: 6
$000 o 10000 20000 30,000 40,000 50000 60,000 70,000 80,000 (excludes operational staff)
Council’'s Role Planner, Monitor, Service Provider

Contribution to Sustainable

GOOD HEAITH

Development Goals vowame | Qoo || TUSRGE | 1250 | 133 15 % |17 M
A PRODUCTION —
Mo & || sl QO ¢ P
afé= | QO ==
Relevant Legislation Local Government Act 1993
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ATTACHMENT

EXTRAORDINARY COUNCIL

Related Council Strategies,
Plans & Policies

Asset Management Strategy Regional Integrated Transport Strategy
Transport Asset Management Plan Roads Contributions Plan

Asset Management Policy Pedestrian & Mobility Plans
Infrastructure Strategy Port Macquarie Hastings Bike Plan

Sustainability Policy

Partners

INTERNAL: Environmental & Regulatory Services, Community Infrastructure, Project Delivery, Strategy, Financial Services

EXTERMNAL: Ratepayers, Contractors, Consultants, Developers, NSW and Federal Government Regulators, Transport for NSW

CONTRIBUTION TO COMMUNITY STRATEGIC PLAN

Theme/s ) J—
{ 5 O o ‘ X
3§ o _ <\[73 \®
Eroperena™  Resllient  connected Thriving Hl:"ll'i'l\.“-:::rllr:ng
Strategic Objectives ES2 The impact of our built environment on our natural environment is minimised

R 3 We are a safe and healthy community

C1l  We safely and efficiently connect people, goods and businesses within and beyond our region
c2 We make more trips by active and public transport

T1 We have a thriving, diverse and sustainable economy

AHP 2 We achieve great outcomes through collaboration

AHP 4 Our Council manages its finite resources sustainably to support the service delivery expectations of our community
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EXTRAORDINARY COUNCIL

ATTACHMENT
CORE OPERATIONAL ACTIVITY
STRATEGIES ALSO SUPPORTED BY
OPREF # | ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Transport Network Planning
TRO1_ Deliver upon the strategies articulated in the Regional |TR01.1_C1.1 Action Plans which support the strategies of the|C 1.2 Deliver air and water-based
C11 Integrated Transport Strategy (RITS) through the RITS are developed/reviewed including: transport services and infrastructure as
development and delivery of Action Plans for all forms — Integrated Transport Network Master Plan key elements of our integrated
of transport Port M ie Bike Pl transport network
- a_cquarle I e” an C 2.1 Deliver an active transport
—  Pedestrian and Mobility Plans (PAMPS) network and encourage the take up of
and identified actions incorporated into future |active transport and public transport
Delivery Programs and Operational Plans options
TRO12_C11 Progress towards the achievement of AHP 3.4 Ensure planning is integrated
objectives detailed in the RITS is reported across Council activities and provides a
annually to Council road map for decision making and
delivery of the community's vision
TR01.3.C11 Traffic Studies and Traffic Counts undertaken
to inform Transport Network Planning
Principal Activity: Traffic Management & Safety
TRO2_ Deliver programs & activities that support the safety of |{TR02.1_C1.1 6 meetings of the Local Area Traffic Committee |R 3.1 Safeguard the wellbeing of
c11 people travelling on our roads including: held per year our community
Supporting the Port Macquarie Traffic Committee and  |1R 022 ¢ 1.1 Identified Priorities from the Road Safety AHP 2.2 Educate our community on
implement works as required Action Plan implemented (see Capital Works | Council services and activities so that
—  Delivering Road Safety Education Programs Program for expenditure) everyone knows how they can
contribute to a better future for Port
TR02.3.C11 Transport for NSW Road Safety Program Macquarie-Hastings _
Initiatives and programs Coordinated and AHP 2.3 Work with government bodies
delivered according to approved plan atall levels, local industry
(Delivered by the Education Team) crga_nlsatlans and representative
bodies to pursue common goals and
interests
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EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY
OP REF # ACTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Transport Asset Lifecycle Management
TRO3_ Undertake Asset Planning, analysis and reporting TR03.1_C11 Transport Asset Management Plan reviewed C 1.2 Deliver air and water-based
C11 activities for Transport Assets in line with the Asset and updated transport services and infrastructure
Management Framework across the asset as key elements of our integrated
management lifecycle including: TR03.2.C1.1 Integrated Transport Network Master Plan transport network
- Data analysis to assist planning updated to include a 10-year Capital Works C 2.1 Deliver an active transport
~ Assessments of asset risk, performance and Program in line with the Transport Asset network and encourage the take up of
cost ’ Management Plan active transport and public transport
- Reporting on asset performance and any asset TR03.3.C11 Annual Transport Maintenance options o
backlog Plans/Programs developed for following AHP 3.4 Ensure planning is integrated
calendar year by 30 September across Council activities and provides
. . a road map for decision making and
TR03.4.C11 Fa!lure assessments_complt_eted (as required) delivery of the community's vision
to improve preventative maintenance
planning
TR 04_ Manage Asset Data for Transport Assets TRO4.1_C1.1 Asset registers and asset valuations are up
c11 to date and validated
TR042_C1.2 Capital works projects are correctly
capitalised for the financial year
TR O5_ Maintain Transport assets in line with Transport TR05.1_C1.1 Maintenance undertaken in accordance with
c11 Asset Maintenance Plan including condition annual maintenance schedules/program
assessments and inspections and dispose of ) ) .
Transport assets as required TRO05.2C11 Scheduled inspections and condition
assessments completed
TR053C11 Assets disposed of in accordance with Asset
Capitalisation and Disposal Policy
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ATTACHMENT

EXTRAORDINARY COUNCIL

OP REF #

ACTION

PERFORMANCE MEASURE

STRATEGIES ALSO SUPPORTED BY
THIS ACTION

Principal Act

ivity: Roads

TRO6_
c11

Construct, maintain and renew our Sealed Roads

Network in line with the Transport Asset Management

Plan and Integrated Transport Metwork Master Plan

including:

- Road inspections

- Heavy patching, bitumen resealing, asphalt (hot
mix) resurfacing and pothole repairs

- Kerb & Guttering

- Intersection Treatment to improve traffic flows
and safety

- Street Cleaning for local roads

Signs and Roadside Furniture (including line

marking, regulatory and directional signage,

guardrails and barriers)

Roadside Litter and Vegetation Management

(including roadside slashing, weed control, mowing,

roadside tree management, medians)

- Street lights

TR06.1.C11

TR06.2.C11

Sealed Roads (and associated infrastructure)
delivered in line with the 10-year Capital
Works Program

Roads maintained in accordance with the
Transport Asset Management Plan

R 3.1 Safeguard the wellbeing of
our community

Principal Act

ivity: Unsealed Roads

TRO7_
c11

Maintain and renew our unsealed road network
including:

- road grading,

- gravel resheeting,

- gravel pothole repairs and

- roadside drainage maintenance

TRO7.1.C11

Roads maintained in accordance with the
Transport Asset Management Plan

Principal Act

ivity: Bridges

TRO8_
c11

Maintain and renew existing bridges including
timber, concrete, steel and composite bridges and
maintain and repair culverts (including timber and
concrete structures)

TR08.1.C11

Bridges maintained in accordance with the
Transport Asset Management Plan

Operational
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29/06/2022

STRATEGIES ALSO SUPPORTED BY
OPREF# | ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Parking

TR09_ Deliver actions that improve Parking efficiency TR09.1.C11 Actions recommend in the Parking Strategy
C11 across key centres in the LGA are prioritised and delivered on as budgets
allow

Principal Activity: Ferry Service

TR10_ Operate a ferry service to/from the North Shore at TR10.1.C1.2 Ferry service maintained in accordance with
c12 Settlement Point and Hibbard Drive including: the Transport Asset Management Plan

- planned maintenance

- unplanned ferry maintenance (due to any
breakdowns) and

- RMS ferry inspections

Principal Activity: Footpaths & Cycleways

TR11_ Maintain & construct a network of footpaths and TR11.1.C22 Footpaths and Cycleways maintained in R 3.1 Safeguard the wellbeing of
c22 cycle ways across the LGA in alignment with the accordance with the Transport Asset our community
Transport Asset Management Plan, Pedestrian and Management Plan
Mobility Plans (PAMPS) and the Port Macquarie
Hastings Bike Plan including:

- inspections

- footpath replacements and extensions,

- access ramps, pedestrian refuges, crossings
and bridges

- sealed shoulder widening works for on road
cycle ways

Integrating (wherever possible) active transport

options in the design and delivery of new and

upgraded roads

TR12_ Deliver and promote programs, initiatives and TR12.1.C2.2 Bike Week and Walk to School Week
c22 practices to improve the effectiveness of our active activities delivered in line with Council's
and public transport network Education Program

(Delivered by Education Team)
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EXTRAORDINARY COUNCIL

STRATEGIES ALSO SUPPORTED BY

across the LGA

- Advocating for increased public transport
options across the LGA with Transport for NSW

Scheme (CPTIGS) Program

OP REF # ACTION PERFORMANCE MEASURE THIS ACTION

Principal Activity: Public Transport

TR 13_ Support the use of public transport by: TR13.1.C2.2 Bus shelters installed under the Community AHP 2.3 Work with government bodies
c22 ~ Maintaining and constructing bus shelters Passenger Transport Infrastructure Grant at all levels, local industry

organisations and representative
bodies to pursue common goals and
interests

PROJECTS FOR 2022-23

STRATEGIES ALSO SUPPORTED BY

OP REF # | PROJECT DESCRIPTION PERFORMANCE MEASURE THIS ACTION
Principal Activity: Transport Network Planning
TR 14_ Service Level Definition TR141.C11 Required Service Levels and accompanying AHP 4._1Deliver Council services in a
C11 funding profile defined to deliver a safe and manner that ba